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Bear Creek Middle School
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STUDENT
ACHIEVEMENT

We prepare students
with strong academic
foundations and the
skills needed to navigate
life beyond graduation.

8th grade literacy:
85% of 8th Grade students will read at
or above grade level.

Middle School Proficiency:
65% of 8th graders will score at or
above the 50t percentile rank on the
IOWA assessment.

2,

PEOPLE AND
CULTURE

We provide a welcoming
environment and
positive school and
district culture for students,
families and employees.

School and district culture:
Increase the percentage if families
who recommend our school.

Teacher retention:
Increase retention of teachers beyond
their 5th year

COMMUNITY
COLLABORATION

We engage families,
community members
and civic organizations
as active partners.

Partnerships:
Increase the number of impactful
partnerships that align to our school’s
goals.

Family Engagement:
Increase the percentage of families
who feel empowered to support their
students’ educational journeys.

FISCAL
RESPONSIBILITY

We manage and protect
public funds and assets
through efficient and
effective use of
available resources.

Transparent and efficient
management of local funds:
Reduce the number of audit

findings for Student Activity funds

and ensure effective management
of funds between schools and
School Governance Councils
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STUDENT
ACHIEVEMENT

We prepare students
with strong academic
foundations and the
skills needed to navigate
life beyond graduation.

Critical actions: What major actions
will we complete and by when?

Evidence of progress: How will we

know that the initiative is working?

Increase use in WICOR strategies
across all content areas evidenced in
lesson plans.

Increase the number of students
eligible for enrichment services.

Increase in the number of students
scoring level 3 and 4 on the interim
Write Score Assessment.

Observation of instructional staff
implementing resources outlined in
critical actions.

Lesson plans indicate the intentional
use of data to inform the type of
personalized learning models used in
the classroom.

100% of teachers will incorporate
effective blended learning at least
twice a week as indicated on the
rubric.

Outcomes: What will success look
like for our school?

8th grade literacy:
85% of 8t grade students will read at or
above grade level.

Middle School Proficiency:
65% of 8t graders will score at or above
the 50t percentile rank on the IOWA.
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PEOPLE AND
CULTURE

We provide a welcoming
environment and
positive school and
district culture for students,
families and employees.

Critical actions: What major actions

will we complete and by when?

Offer parent workshops that are
designed to bridge the instructional
divide between parents and school
and provide real life resources that
assist families in the community.

Provide student recognition
programs through PBIS

Student enrichment opportunities

Emphasis on professional growth
by offering opportunities for
development

Extend leadership opportunities to
those who are interested

Offer Teacher celebrations on
student achievement

Evidence of progress: How will we
know that the initiative is working?

15% increased attendance at parent
meetings, PTSA, Curriculum nights —
measured by sign in sheets.

Increase the number of student
recognition programs and

community celebrations.

Increase the number of students

eligible for enrichment opportunities.

Increase the number of teachers
who are prepared for leadership
positions.

Increase teacher efficacy in the use
of technology and engaging student
learning opportunities.

Increase the number of teacher
celebrations based on student
achievement.

Outcomes: What will success look
like for our school?

School Culture:
Increase retention of teachers beyond
their 5t year.

Teacher retention:
Increase retention of teachers beyond
their 5th year

FULT®

Strategic Plan 2022
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COMMUNITY
COLLABORATION
We engage families,
community members
and civic organizations
as active partners.

Critical actions: What major actions
will we complete and by when?

Evidence of progress: How will we
know that the initiative is working?

Outcomes: What will success look
like for our school?

Community Partnerships:
Increase the number of impactful
partnerships that align to our school’s
goals.

Family engagement:
Increase the percentage of families who
feel empowered to support their
students’ education.
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Initiatives:
What will we
do to achieve

success?

Effective budgeting

FISCAL
RESPONSIBILITY

We manage and protect
public funds and assets
through efficient and
effective use of
available resources.

Critical actions: What major actions
will we complete and by when?

Minimize monthly deficits by
monitoring your budget

Principal and administrative staff
will review the Budget
Accountability Report (BAR)
monthly

SGCs will monitor school General
Fund on a quarterly basis

Evidence of progress: How will we
know that the initiative is working?

Average monthly deficits are 1 or
less each month

Carryover is projected to be less
than 5% at the end of the school
year

Outcomes: What will success look
like for our school?

Transparent and efficient
management of local funds:
Reduce the number of audit

findings for Student Activity funds

and ensure effective management
of funds between schools and
School Governance Councils
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