
Strategic Plan Monitoring Tool (Year2)

Autrey Mill Middle School

Outcome Baseline (Yr. 2) Evidence of Progress Date Results

Utilize AMMS Advisement Program to increase students’ work completion 

and study/organizational skills 100% of students will score developing or higher on the GMAS in all subjects

ELA 95.2% Math 

96.4%
2019 Milestone Report, RTI standardization, Iready, Illuminate, CCRPI data 

dive, SMF NA NA
100% of students will be prepared for high school by passing all classes with 

a 70% or higher.
99.2% Passing 2019 S2 Report Cards, iReady

July TBD

85% of students in the 8
th

 grade will be at or above the 50% on Math & ELA 

IOWA test

NA
NA

NA
NA

Outcome Baseline (Yr. 1) Evidence of Progress Date Results

Encourage staff to build positive relationships with students and 

stakeholders   PBIS

Increase the % of stakeholders who would recommend working at AMMS to 

a family memeber or friend.

Staff Engagement 

71.6% 
Staff Survey 19-20

2019-2020

TBD

 
Increase the % of stakeholders who would recommend attending AMMS to a 

family member or friend.

Family Survey 

74.8%
Family Engagement Survey 19-20

2019-2020
TBD

Outcome Baseline (Yr. 1) Evidence of Progress Date Results

Initiatives Create/maintain community mentorship program
Increase meaningful partnerships that support the school’s plan & initiatives

1 Reach One to One
2019-2020 1

Initiatives

Student Achievement

Initiatives
Provide students the tools, strategies, and learning environments to build 

the essential skills necessary to pursue their paths of choice

People & Culture

Refine and adjust our modified zero based budgeting process to ensure that resources are 

used efectively and efficiently to impact distric goals, Attended the Budget Training 

Meeting.

SGC Council Meetings on November 12th, December 10th, Council emails on SGC web page 2nd Annual SGC Conference, Cross Council Training and Sharing, 

Community Collaboration

Fiscal Responsibility Public Engagement Additional Council Professional Development

Budget Approval Date List all the opportunities provided to the public to engage with the Council:  List all the additional trainings/PD where at least one member from your Council attended.


