


●  Implementation and 
monitoring of the Balanced 
Literacy Framework

● Provide feedback using the 
6 Traits of Effective 
Feedback to support  
Balanced Literacy 
instruction.

● Train all teachers on how to 
provide effective instruction 
using the Standard Mastery 
Framework.

Balanced Literacy 
Framework

● Increase proficient 
feedback/ratings using the 
Balanced Literacy 
Components Rubric  

● Utilize the feedback from the 
TCRWP Staff Developers to 
implement effective writing 
instruction

● Complete continued analysis 
of writing samples to review 
student growth in volume and 
writing style

Math & STEM 
Framework 

● Implement and monitor 
Balanced Math, including 
academic small groups and 
components of the 
balanced Math Framework

● Provide feedback using the 
Observation Feedback 

Tracker 
● Train all teachers on how to 

provide effective instruction 
using the Standard Mastery 
Framework.

● Review the Observation 
Tracker complete an 
analysis/comparison to the 
TKES feedback

● Teachers will use the 
Standard Mastery Framework 
to identify a student’s 
proficiency level for each 
prioritized standard in Math.

Initiatives: 
What will 
we do to 
achieve 

success?

Critical actions: What major 
actions will we complete and by 

when?

Evidence of progress: How will 
we know that the initiative is 

working?

Outcomes: What will success 
look like for our school?
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● Review the results of the 
survey and measure the total 
number of parents who 
participate on the survey

● Observed and noted 
improvements based on 
survey results

● Completion of more 
departmental surveys to 
ensure quality and 
improvement/cross-functional 
department meetings

● Evaluate evidence instruction 
using Prioritized Standards, 
Rubrics to assess standard 
mastery, and use of 
Illuminate to assess student 
learning: TKES evaluation 
system

● Feedback provided at 
monthly meetings with new 
teachers and mentors

● Completion and review of 
locally-created new teachers 
to gauge their level of 
satisfaction with the 
school/mentorship program

● Provide opportunities for 
parents to engage in 
completing surveys at 
school-based events: PTA 
Meetings; School 
Performances; Parent 
Sessions, etc.

● Create departmental 
satisfaction surveys 
quarterly to garner 
feedback and make 
improvement

● Provide training on the FCS 
Standards Mastery 
Framework

● 100% of the teachers will 
engage in implementing the 
FCS Standards Mastery 
Framework (SMF)

● Create a teacher 
mentorship pipeline 
supported through the 
Teacher Induction Program 
(TIP) to provide a 
three-year mentorship 
partnership.

Extraordinary 
Customer Service

Critical actions: What major 
actions will we complete and by 

when?

Evidence of progress: How will 
we know that the initiative is 

working?

Outcomes: What will success 
look like for our school?

Teacher 
Development

Initiatives: 
What will 
we do to 
achieve 

success?
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● Lead educational 
campaigns through various 
Business Partners

● Host Business Partnership 
Breakfast meetings and 
luncheons to expose and 
recruit a variety of partners

● Develop a partnership with 
Develop a partnership with 
key strategic partners to 
support candidacy: 
International 
Baccalaureate® (IB)

Dolphin 
Community 
Campaigns

● Complete educational 
campaigns for non-traditional 
and traditional business 
partners

● Increased business 
partnerships that reflects 
traditional and non-traditional 
partners; total number of 
partnerships

● Critical partners participate in 
learning activities, on-site 
educational experiences, and 
an increase in resources to 
support central learning ideas

Parent  University 
and Beyond

● Continue to implement and 
maintain monthly Parent 
University sessions.

● Offer additional learning 
courses which drill down to 
grade level content: 
Standards Based Learning

● Parent enrollment in the 
Parent University sessions 
increase over a 6-month 
period

● Increase parent and 
community enrollment in 
grade level content course 
offerings

Critical actions: What major 
actions will we complete and by 

when?

Evidence of progress: How will 
we know that the initiative is 

working?

Outcomes: What will success 
look like for our school?

Initiatives: 
What will 
we do to 
achieve 

success?
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● Minimize monthly deficits by 
monitoring the budget

● Review the Budget 
Accountability Report (BAR) 
once a month during 
Administrative Team 
meetings

● Present and review local fund 
accounts with the School 
Governance Council

Efficient Financial 
Processes

●

●

Critical actions: What major 
actions will we complete and by 

when?

Evidence of progress: How will 
we know that the initiative is 

working?

Outcomes: What will success 
look like for our school?

Initiatives: 
What will 
we do to 
achieve 

success?

Strategic Plan: [School Name]


