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Principles of Shared Governance

“Empowered teams have 
been found to experience 
greater collaboration and 
coordination, as well as 

more novel and innovative 
solutions to problems.”       

Craig L. Pearce

Shared 
Governance

Diversity of 
Perspective

Stakeholder 
Engagement

Innovative 
Solutions

Localized 
Problem-
Solving

Charter System Flexibility in FCS



School or district requests for 
local and state policy waivers that 

strategically support planning 
efforts by adding value for 

defined stakeholder groups.

Charter System Flexibility in FCS

VAF Process Overview



Why? How?What?
• Encourage Innovation
• Identify and Expand 

Successful Initiatives 

• Improved Application
• Normed Feedback

• Clear Evaluation Plans
• Shared Ownership
• Improved Accountability

Rationale for Change 

Charter System Flexibility in FCS



District Flexibility

Opt-In/Opt-Out

School-Level Innovations

Allows FCS to designate firm policies and 
leverage flexibility universally across the 
district

Leads to a menu of flexibility options for 
schools to select from

Promotes community-driven approaches to 
innovative problem-solving that create added 
value to existing frameworks

Engaging the VAF Process



Identifying Challenges

Monitoring Strategic Goals

Performing Needs Assessments

Reviewing School Data

Engaging Public Feedback

Engaging the VAF Process



FCBOE Policy Manual
Board Policy, Procedure, & Operating 

Guidelines

State Board Rules
Current rules adopted by the Georgia 

State Board of Education

O.C.G.A. Title 20: 
The official laws of the state of Georgia

Engaging the VAF Process

Policy Structures

To access district and state policy and tools to support navigating policy, please visit the Charter System Website at
www.fultonschools.org/vaf

https://go.boarddocs.com/ga/fcss/Board.nsf/Public
https://www.gadoe.org/External-Affairs-and-Policy/State-Board-of-Education/Pages/PEABoardRules.aspx
https://advance.lexis.com/container/?pdmfid=1000516&crid=2f57228e-f4d5-413b-b66d-2d7f9569bb00&config=00JAAzZDgzNzU2ZC05MDA0LTRmMDItYjkzMS0xOGY3MjE3OWNlODIKAFBvZENhdGFsb2fcIFfJnJ2IC8XZi1AYM4Ne&ecomp=qsydk&prid=95461916-2718-4ae0-b207-b25d6c6d4499
https://fultonk12-my.sharepoint.com/:b:/g/personal/nusnbaum_fultonschools_org/EVoNQBmEp-JHvsd7IgbyvrIBAtJ47tKF-hh_Zbaf3-lwiA?e=ZwKCUO
https://fultonk12-my.sharepoint.com/:b:/g/personal/nusnbaum_fultonschools_org/ES6i4hLQb2ZCseWJuwiqq-MBc1L7gDZa8iTBOeAjhc4LJA?e=icRSPH
https://fultonk12-my.sharepoint.com/:b:/g/personal/nusnbaum_fultonschools_org/EUV9qp15vwBCvPQUqIVxqbEBt_oT3SM897atNvbQgSBHcg?e=ckDD8C


Graduation 
Requirement 
Substitution

Class Size Certification 
Requirements

Early 
Intervention

Remedial 
Education 
Program

Instructional 
Extension

Engaging the VAF Process

Waivable State Policies

For a list of current FCS waivers, please visit the Charter System Website at www.fultonschools.org/vaf



Assessment 
and 

Accountability

Health and 
Safety

Student 
Conduct and 

Discipline
Discrimination

Federal Law FERPA QBE funding 
formula

For a comprehensive list of non-waivable policies, please visit the Charter System Website at www.fultonschools.org/vaf

Engaging the VAF Process

Non-Waivable State Policies



School Calendar

School Year

Grading and Reporting

Continuous Achievement

Curriculum Development, Delivery and Evaluation

Opt-In Waiver Choices

Engaging the VAF Process

Non-Waivable FCS Policies



• Menu of Preapproved Options
• Simple Online Form
• Monitored by Program Evaluation

Engaging the VAF Process

Opt-In/Opt-Out Waivers

For guidance on adoption and implementation, please visit the Charter System Website at www.fultonschools.org/vaf



School-Level 
Flexibility 
Requests

FCBOE Policy

Ineligible List Ineligible for VAF

Opt-In/Opt-Out 
List

Eligible for
Opt-In

Not on Ineligible 
List Eligible for VAF

No FCBOE Policy

O.C.G.A. or State 
Board Rule

Ineligible List Ineligible for VAF

Not on
Ineligible List Eligible for VAF

No O.C.G.A. or 
State Board Rule

School 
Autonomy

Steps

Eligible

Ineligible

Engaging the VAF Process



May-Aug
Initial Training

Workshops

Aug-Sept
Drafting

Submission

Oct
Feedback

Zone Superintendent 
Approval

Nov-Dec
Final Submission

Cabinet/Board 
Approval

Engaging the VAF Process

Fall 2021 VAF Timeline



Proposal

Feedback

Approval

Drafting a VAF Application

Application Process



Impact & 
Purpose

• Project Purpose
• Alignment with Strategic Direction

Technical 
Soundness

• Expected Outcomes
• Implementation
• Analysis Plan
• District Operations

Feasibility
• Capital Resources
• Human Resources
• Zone Priorities

Drafting a VAF Application

Application Focus Areas



Use clear and concise language 

Include time frames where they are applicable

Address all parts of the question 

Ensure that outcomes focus on student success

Research your concept to strengthen your claims

Utilize the VAF Rubric to self-assess  

Drafting a VAF Application

Best Practices



Gathering Feedback

Public 
Comment

District and 
State Surveys

Focus Groups Collaborative 
Planning

“A diverse mix of voices 
leads to better discussions, 

decisions, and outcomes 
for everyone.”
- Sundar Pichai

Responding to Feedback



Strategy and 
Governance

Zone 
Superintendent

Normed Feedback



Personalized Support for 
Schools with Evaluation Design

Annual School Progress 
Reports

District-Wide Assessment of   
Opt-In/Opt-Outs

Implementing & Monitoring 



Resources & Support

Considerations
Focus on Added Value vs. Substitutions

Shift to Single Application Cycle

Early Submission Requirements

Importance of Feedback Opportunities

Emphasis on Monitoring & Accountability



Summer 
Workshops

Facilitator 
Support

Policy 
Navigation 

Tools

Support 
Resources

Resources & Support



Resources & Support

Schedule July SGC 
Meeting Fully Staff Council Reexamine Strategic 

Goals and Initiatives

Create a Plan for 
Reviewing School Data

Designate Attendees for 
Summer VAF Workshops

Next Steps



Resources & Support
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