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FY25 Proposed Budget: Revenues (3-4-24)

FY22 Actual FY23 Actual
FY24 Approved 

Budget FY25 Proposed
Change FY24 to 

FY25

Non-Special Ed $85,778 $130,520 $64,000 $84,000 $20,000

Grant Funds $610,641* $789,927* $427,180* $210,601 ($216,579)

Special Education $252,638 $122,404 $13,481 $0.00 ($13,481)

Total Revenues $949,057 $1,042,851 $504,661 $294,601 ($210,060)

Change (41.62%)

Reserve Funds 
Applied

$0 $71,065 $333,004 $0.00 ($333,004)

Less: Total Expenses $6,089,356 $6,572,928 $6,709,501 $7,128,267 $418,766

Ed Spending $5,140,299 $5,459,012 $5,871,836 $6,833,666 $961,830

*includes COVID 19 recovery funds Change 16.38%



FY25 Proposed Budget: Revenues $7,128,267



FY25 Proposed Budget: Expenses (3-4-24)

FY22 Actual FY23 Actual
FY24 Approved 

Budget FY25 Proposed
Change FY24 to 

FY25

Non-Special Ed 
(includes grant funded 

initiatives)
$5,160,031 $5,585,724 $5,857,426 $6,031,918 $174,492

Change 2.98%

Special Education $929,325 $987,204 $852,075 $1,096,349 $244,274

Change 28.67%

Total Expenses $6,089,356 $6,572,928 $6,709,501 $7,128,267 $418,766

Total Change 6.24%



FY25 Proposed Expenses: $7,128,267 (By Function)



Regular Transportation
FY2025

FY2025 Est. State Aid 
Offsets

FY2025 Local Budget

Salaries & Benefits $436,919 $194,634 $221,345

Repairs & Maintenance $175,096 $81,926 $93,170

Fuel $35,000 $16,376 $18,624

Equipment & Supplies $19,000 $8,890 $10,110

Insurance $4,000 $1,872 $2,128

Other & Miscellaneous $4,450 $2,082 $2,368

Charge for Secondary Transport 
(LNMUUSD)

($178,000) ($83,285) ($94,715)

      FY2025 Budget $496,465 $222,495 $273,970

      FY2024 Budget $426,962 $173,451 $253,511

                 Change
$69,503 $49,044

$20,459
8.07%

FY25 Proposed Transportation: billed from LNSU plus on-site expenditures



FY25 Proposed Expenses: $7,128,267 (By Function)



Budget Factor Amount Investment Impact Percent Change from 
FY24 Budget

Salary & Benefit Changes
(Objects: 100-299) $92,560

•Salaries & Wages Up 1.27% 
•Benefits Up 5.17%

•Off-set by increases to contracted services and services provided 
SU-wide

2.42%

Purchase/Contracted & Tuition 
Services, SU Assessment, 
Repairs & Maintenance

(Objects: 300-599)

$338,849
• SU Assessment (Includes Special ED) up 35.38%

•Transportation Up 16.28% (fuel up 40%, Wages & Benefits up 
12.5%)

16.60%

Supplies 
(Objects: 600-699) $17,149

• Technology related supplies (instructional & other) up 7.64%
•Heating Fuel down 10% (expected savings using wood chips)

•FFV food costs moved to this category $25K
5%

Equipment
(Objects: 700-799) $2,590

•Library Equipment $2,100
•Facilities Equipment $2,500

•School Nutrition Equipment ($2,000)
34.06%

Miscellaneous
(Objects: 800-999) ($32,382)

•FFV costs moved to supplies ($25K)
•Reserves available to support Nutrition Services in FY25 ($40K)

•Above savings off-set by Boiler Financing $24K
•Increases to ST Interest $9K

(6.56%)

Budget Drivers by Object: $418,766 (up 6.24%)





Budget Growth of 27.71% since fiscal 2018

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025

$5,581,756 $5,494,274 $5,538,930 $5,782,688 $6,143,066 $6,351,467 $6,709,501 $7,128,267

Average growth of 3.96% per year







Key Factors in Building FY25 Budget

State Property Yield 2/22/24 – 2/27/24 Education Fund Outlook is indicating further growth 
in the yield

12/1/23 Forecast Avg. State Property Tax Base Rate. FY25 CES est. Base Rate $1.3055 

Excess Spending Threshold - The Excess Spending Threshold is suspended through 2029.

12/1/23 Forecast Avg. State announced income sensitivity rate. FY24 2.33%

State Income Yield 12/1/23 – was $17,600 for fiscal year 2024

12/1/23 Forecast Non-Residential Property Tax Rate - was 1.391 FY24 and $1.466 FY23.

12/1/23 Anticipated increase in Education Spending statewide CES 16.38% 

12/1/23 Growth in per weighted student spending statewide CES -6.35%

12.01%

12.80%

$9,769

$10,300

$1.36

$1.442

$0.00

2.67%











FY24 vs. FY25: 
as of 3/4/24

2023-2024
Elementary/Secondary

2024-2025
Elementary/Secondary

[*Includes Grant Expenses & Revenues]

LT Weighted ADM (LTWADM)
[FY25 LTWADM as of 1/30/24]

415.37
(Cam. @ Secondary n/a)

1390.03
516.19

(Cam. @ Secondary 428.45)
(Total LTWADM 944.64)

1583.89

Expenditures $6,709,501 $16,492,844 $7,128,267 $19,880,098*

Off-Setting Revenues $837,665 $1,050,395 $294,601 $606,880*

Education Spending $5,871,836 $15,442,449 $6,833,666 $19,273,218

Ed Cost/LTWADM (as of 3/4/24) $14,136 $11,109 $13,239 $12,168

Excess Spending Threshold N/A N/A

Yield (as of 2/8/24) N/A $9,769

Est. Rate (before CLA) 1.3120 1.1667 1.3552 1.2456

% of Eq. pupils at each 53.80% 46.20% 54.64% 45.36%

Base Rate .7059 .5390 .7405 .5.650

Blended CES Rate before CLA: 1.2449 1.3055

Homestead Rate FY2024 FY2025
Change in Homestead 

Rate
Change per

$100,000

Before CLA 1.2449 1.3055 .06059 [4.87%] $60.59

CLA 80.23% 71.82%

Est. Homestead Rate 1.5517 1.8177 .26595 [17.1%] $265.95



Comparative Tax Rates FY2015 – Est. FY2025



Cambridge Elementary Enrollment Fall 2015 through Fall 2023



School Enrollment Data: Fall 2017 through Projected Fall 2024

School Year Grade
Pre-K

Grade      
K

Grade      
1

Grade      
2

Grade      
3

Grade      
4

Grade      
5

Grade     
6 Total Students

2017-18 54
(+17 Private Pre-K) 39 32 40 44 48 46 46 PK-6    349 (+17 

Private Pre-K)

2018-19 44 
(+14 Private Pre-K) 38 38 31 40 44 45 41 PK-6    321

(+14 Private Pre-K)

2019-20 52
(+21 Private Pre-K) 53 37 41 31 40 39 42 PK-6    335

(+21 Private Pre-K)

2020-21 33
(+18 Private Pre-K) 41 45 31 38 29 32 38 PK-6    287

(+18 Private Pre-K)

2021-22 41
(+25 Private Pre-K) 44 41 50 33 36 26 36 PK-6    307

(+25 Private Pre-K)

2022-23 49
(+19 Private Pre-K) 36 42 40 51 38 38 30

PK-6    324
(+19 Private Pre-K)

2023-24 40
(+16 Private Pre-K) 35 34 37 41 45 39 40

PK-6    311
(+16 Private Pre-K)

Projected
2024-25

42
(+16 Private Pre-K) 35 35 34 37 41 45 39

PK-6    308
(+16 Private Pre-K)



Cambridge Elementary Projected Enrollment: 324 in FY2025
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