Strasburg School District 31-J
Agenda

Minutes of the Board of Education Regular Meeting
February 13, 2024 6:00pm
2102 Wagner St
Strasburg, CO 80136

CALL TO ORDER:
Meeting was called to order at 6:00pm by President Michael Marrero.

ATTENDANCE: (Roll Call)
Board members present were: Diana Elliott, Mary O’Malley, Michael Marrero, Julie Winter and Daymon Johnson.

Others participating were Brooke Kartus (Secretary to the BOE), Dan Hoff (Superintendent) & Nancy Taylor (CFO).

ADOPTION OF THE AGENDA:

On a motion by Daymon Johnson and seconded by Michael Marrero, it is hereby resolved to approve the agenda
as presented.

AYE: Elliott, Marrero, Winter, Marrero, Johnson

NAY: NONE — MOTION CARRIED 5-0

ADOPTION OF THE MINUTES:

On a motion by Julie Winter and seconded by Daymon Johnson, it is hereby resolved to approve the minutes as
presented.

AYE: Elliott, Marrero, Winter, Marrero, Johnson, Winter

NAY: NONE — MOTION CARRIED 5-0

Celebrations:
e Nicole Hawkins: Letter read from another staff member in regard to appreciation for Nicole.
e Lora Blake: Letter read from a Strasburg parent in regards to Lora Blake going above and beyond for a
student.
e FBLA: Districts at Arapahoe County Fairgrounds. 58 taken to districts, 1°* and 2" place winners- in addition
to other placings up to 5% place. Qualified for state and won awards for most growth of members & ratio
of most qualifying in their group. State comp April 1-3 at the Gaylord.

Public Participation:

e Collin Jones: Regarding 4-day week calendar. Posed a different solution- a 6-hour day. Helps with more
time in the mornings for students and staff, competitive advantage for staff for starting later & student
performance better with extra sleep.

e Angela Redd: 4-day week. Has attended 2 meetings on 4-day week and understand why the district is
leaning towards this change however still in support of 5-day week. Concerns: students mental health,
disproportionately support women as well as other mentioned concerns.



e Andrew Redd: 4 day week. In support of 5 day week. Concerned about negative consequences around
student performance and mental and physical health concerns.

Board Reports/Discussion:
e Legislation:
O HB 24-1003: Opiate products in schools (already okayed) but this is regarding students carrying
them

0 HB 24-1039: Regarding non-legal name changes. Refusal to use preferred names as discrimination
O HB 24-1044: Opportunity for retirees to come back to work (staffing shortage)
O HB 24-1063: Addressing abbreviated school days- primarily around students with IEP’s
O HB 24-1070: Item restrictions at school graduations
O HB 24-1073: Independent Ethics Commission Jurisdiction
e CASB:

e DAC: Feb DAC meeting 2/12. ICC presentation- recommending approval of new curriculum. Reviewed
budget priorities with Nancy Taylor. 4-day calendar- DAC is recommending 4-day week calendar be
presented and approved by the board (with Monday off and a 3-year approval).

e ECBOCES:

e Chamber:

e Construction: 2 major projects- SHS Commons & Stadium. Currently waiting on contracts (AP). Once
contract is approved, will do a pre-construction meeting. Work to begin April and be completed by start of
24-25 school year.

Superintendent Report:

e |CC: Created a committee to improve instruction within Strasburg 31J. Stacey Alonzi covered the ICC
process. Tami Hart & Avis Devlin then presented their curriculum proposal for HMS Science curriculum.

e PD: All staff Professional Development Day was on 2/5. Leap into Learning. PD was based on needs
assessment survey that was collected prior.

e Budget Priorities: Goal is to Academic success for all students and explore a variety of experiences and
interest that will create well rounded individuals. Budget to support strategic direction. 1) Ensuring
Engagement & Support of Students 2) Valuing, Empower and Inspire Staff 3) Optimizing our collective
vision through partnerships. All budget requests will need to support one of these. These will be used to
help prioritize budget requests.

e CTE Month: Career and Technical Education Month. Take a moment to celebrate and acknowledge Kim
Harris and all her work in CTE. We have now begun a construction enrichment program, High School of
Business, Computer Science pathway. Exploring an aviation pathway. PCT (Patient Care Technician)
program in the works.

Old Business:
e JJD Student Activity Fees: Revised policy will increase athletic fees.

e AD School District Mission: Revised policy contains updated district mission statement based on strategic
plan committee.

e Repairs to schools: SHS infrastructure repairs- lighting has been upgraded. No sagging.
e Project update: Will be in the construction update under board reports.

New Business:
e Board Work Session Readout: Was held offsite at Colorado Air and Space Port. Top topics:
O More access to the board. Assigned committee reports (Legislative, CASB, DAC, ECBOCES,
Chamber of Commerce & Construction. Coffee with the board. Link on the website for “suggestion
to the board”. Community feedback/what has been brought to the board.



e 4 day week: Suggested that we form a committee of Superintendent & 4 Principals. Idea is there- ready to
figure out the plan and the how. Looking to pull all the received data together. Looking for community
supports.

Dates & Times:
e Next work session 2/23, Next meeting 3/12
e 3/29 work session moved to 11-1 rather than 9-11

MOTION TO APPROVE CONSENT AGENDA ITEMS:

On a motion by Mary O’Malley and seconded by Julie Winter, it is hereby resolved to approve the agenda as
presented.

AYE: Elliott, Johnson, Marrero, Johnson, O’Malley

NAY: NONE — MOTION CARRIED 5-0

ADJOURNMENT

On a motion by Mary O’Malley and seconded by Julie Winter it is hereby resolved to adjourn.
AYE: Elliott, Johnson, Winter, Marrero, O’Malley

NAY: NONE — MOTION CARRIED 5-0

Michael Marrero, President Date

Julie Winter, Treasurer Date



