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February 22, 2024 @ Apple Blossom MUR 
MEETING STARTS 4:30 PM – CLOSED SESSION 4:35 TO 4:50 PM    
OPEN SESSION 4:50 pm     

ADA Compliance 
In compliance with Government Code § 54954.2(a), the Twin Hills Union School District, will, 
on request, make this agenda available in appropriate alternative formats to persons with a 
disability, as required by Section 202 of the American with Disabilities Acts of 1990 (42 U.S.C. 
§ 12132), and the federal rules and regulations adopted in implementation thereof.

Individuals who need this agenda in an alternative format or who need a disability-related 
modification or accommodation in order to participate in the meeting should contact Laurie 
Brown, Administrative Assistant, Twin Hills Union School District, 700 Watertrough Rd, 
Sebastopol, CA 95472 Telephone (707) 823-0871. 

AB2449 Virtual Meeting Requirements: Board Members and members of the public 
attending virtually must disclose whether any individuals 18 years or older are present in the 
same room and the nature of the relationship. 

All open session documents distributed to the Board of Trustees are available for public review in the 
Twin Hills Union School District Office. The agenda is available at www.twinhillsusd.org.  

1. Call to Order 4:30 
A. Flag Salute
B. Roll Call/ Establishment of Quorum

2. Approval of Agenda         Action      4:32 

3. Approval of Minutes: Action      4:33 
A. Special Meeting January 10, 2024
B. Regular Meeting January 11, 2024
C. Special Meeting January 12, 2024
D. Special Meeting February 12, 2024

4. Closed Session             4:35  
A. Public Comment: At this time members of the public may express

opinions or make statements regarding items in the Closed Session.
Action may not be taken on statements or testimony made regarding any
item not on the Agenda.  In the interest of time, there will be a limit of
two minutes placed on each individual making a statement.  Comments
for closed session are limited to ten minutes per item.

B. Closed Session to Consider and/or take action upon the following items:
a. Public Employee – Discipline/Dismissal/Release

(Govt. Code sections 54957 and 44929.21)

C. Return to Open Session and report on any action in Closed Session
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5. Open Session 4:50 

PUBLIC COMMENT 

The Board values constructive community comments and welcomes your participation in the 
democratic process. The President may choose to limit comments on any topic if substantial 
numbers of people wish to address the Board. Public comments deemed by the Board President 
to be unrelated to district business or are offensive or hateful will not be permitted. 

NON-AGENDA ITEMS: Anyone wishing to address the Board on any topic not listed on 
the agenda should make a request to the Board President at this time. The President 
will recognize those who desire to speak, allocating each speaker a maximum of 3 
minutes. Please be advised that the Board may not discuss a topic not on the agenda although 
they may ask brief clarifying questions. Members of the public may also submit written or 
video-recorded comments to the Superintendent no later than 5:00 p.m. the day before the board 
meeting and have those comments communicated at this time. 

AGENDA ITEMS: If you wish to address the Board on a topic listed on the agenda, the 
Board President will offer an opportunity for public comment following the Board discussion on 
the topic. 

6. Consent         Action     4:55 
The following items are presented for overall approval:
A. Donation Report
B. Payroll and Expenditures
C. Purchase Order Report
D. Employment: See attached exhibit for details

7. Administrative Reports 5:00 
A. District, Anna-Maria Guzman, Ed.D., Superintendent:

Proposed Budget Adjustments
B. All Site Principals:

Review of the Mid-Year Update to the 2023-24 LCAP
C. District Financial Report, Patty Nosecchi, Business Manager:

SCOE Approval Letter 1st Interim 23-24

8. Board of Trustees Reports 5:30 

9. Request Approval of Budget Updates Action      5:35 

10. Public Hearing on Initial THTA Proposal to the Public Hearing     5:40 
To the District 2024-25

11. Acknowledgment of Receipt of Initial District Proposal              Acknowledge     5:50 
To THTA for 2024-25
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12. Request Approval of Overnight Field Trips                                              Action      5:55 
A. Apple Blossom, 5th Grade, Westminster Woods, March 4 – 6, 2024 
B. SunRidge, 5th Grade, Jug Handle Creek Farm, May 8 – 10, 2024 

 
13. Adjournment                                                                                                              6:00                                                                  

 
Dr. Anna-Maria Guzman is inviting you to a scheduled Zoom meeting. 
Topic: February Board Meeting 
Time: Feb 22, 2024 04:30 PM Pacific Time (US and Canada) 
 
Join Zoom Meeting 
https://twinhillsusd-org.zoom.us/j/84882180810 
 
Meeting ID: 848 8218 0810 
 
One tap mobile 
+13462487799,,84882180810# US (Houston) 
+13602095623,,84882180810# US 
Dial by your location • +1 346 248 7799 US (Houston) • +1 360 209 5623 US • +1 386 347 5053 US • +1 
408 638 0968 US (San Jose) • +1 507 473 4847 US • +1 564 217 2000 US • +1 646 876 9923 US (New 
York) • +1 646 931 3860 US • +1 669 444 9171 US • +1 669 900 6833 US (San Jose) • +1 689 278 1000 US 
• +1 719 359 4580 US • +1 253 205 0468 US • +1 253 215 8782 US (Tacoma) • +1 301 715 8592 US 
(Washington DC) • +1 305 224 1968 US • +1 309 205 3325 US • +1 312 626 6799 US (Chicago) 
Meeting ID: 848 8218 0810 Find your local number: https://twinhillsusd-org.zoom.us/u/kd8PS5KT0F 

https://twinhillsusd-org.zoom.us/u/kd8PS5KT0F
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Monitoring Goals, Actions, and Resources for the 
2023-24 Local Control and Accountability Plan (LCAP) 

This template is intended for internal monitoring purposes only. The 2023-24 LCAP template and instructions should be consulted when completing required 
documents.  

(6) (A) The superintendent of the school district shall present a report on the annual update to the local control and accountability plan and the local control
funding formula budget overview for parents on or before February 28 of each year at a regularly scheduled meeting of the governing board of the school
district. (B) The report shall include both of the following: (i) All available midyear outcome data related to metrics identified in the current year’s local control
and accountability plan. (ii) All available midyear expenditure and implementation data on all actions identified in the current year’s local control and
accountability plan.

Internal Notes 

Internal Notes 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Twin Hills Union School District: Apple Blossom School    Erin Elliott   

Principal 
eelliott@twinhillsusd.org   
707-823-1041

Goal 1 
Goal Description 
To provide every student including students with disabilities with the opportunity to attain increasing levels of achievement that prepares them for success 
with district curriculum that is rigorous, aligned with Common Core State Standards, and meets 21st century learning goals. Provide strong, inclusive 
instructional leadership that uses data in decision-making.        

Expected Annual Measurable Objectives 
Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome Data Desired Outcome for 

2023-24 
CAASPP    Grades 3-5 ELA 65% Met 

or Exceeded Standard; 
Math 47% Met or 
Exceeded Standard.  
Hispanic students:  ELA 
60% Met or Exceeded 
Standard, Math 48 % Met 
or Exceeded Standard. 

70% At or Above Grade 
Level in ELA, grades 3-5. 
59% At or Above grade 
level in Math. 

75% At or Above Grade 
Level in ELA, grades 3-5. 
62% At or Above grade 
level in Math. 

Reported out on May 1 

NA. We have not yet 
completed the CAASPP 
for the 23-24 school year. 

Increase by 5% number of 
students Met or Exceeded 
standard. 

ELPAC/Reclassification 
Rate       

Baseline: 32% increased 
one or more levels on 
ELPAC. 

37% increase in one or 
more levels on ELPAC 

40% increase in one or 
more levels on ELPAC 

3 students have the 
potential to be reclassified 
as RFEP. 3 total students 

Increase by 5% number of 
students increasing one 
level on the 

Apple Blossom Elem - Agenda Item # 7 - B

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
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Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome Data Desired Outcome for 
2023-24 

. 
 

No Students were re-
classified in 22/23. 
 

(25%) showed growth in 
their overall ELPAC scores 
from one year to the next 
by one level. 

Highly Qualified Teachers        Baseline: 100% of 
teachers are highly 
qualified. 

100% of teachers are 
highly qualified 

100% of teachers are 
highly qualified. This is 
measured by Human 
Resources Department. 
 
 

100% of teachers are 
highly qualified. This is 
measured by Human 
Resources Department. 

Maintain 100% of teachers 
as highly qualified. 
Measured and maintained 
by HR dept. 

Standards Aligned 
Instructional Materials, 
Teacher Survey, Parent 
Survey        

100% of students have 
standards aligned 
instructional materials. 
100% of teachers  state 
they agree or strongly 
agree that Students have 
access to state standards 
across all disciplines 

100% of students have 
standards-aligned 
instructional materials. 
100% of teachers  state 
they agree or strongly 
agree that Students have 
access to state standards 
across all disciplines 

100% of students have 
standards-aligned 
instructional materials. 
100% of teachers  state 
they agree or strongly 
agree that Students have 
access to state standards 
across all disciplines 

100% of students have 
standards-aligned 
instructional materials. 
100% of teachers state 
they agree or strongly 
agree that Students have 
access to state standards 
across all disciplines 

Maintain 100% of 
materials are standards 
aligned. 

Physical Fitness Test        Baseline: 2019 
Assessment 75% on 
average are in the Healthy 
Fitness Zone 

77% on average are in the 
Healthy Fitness Zone 

79% on average are in the 
Healthy Fitness Zone. 
Reported on 5/1 

NA. We have not yet 
completed the Physical 
Fitness Test for the 23-24 
school year. 

Increase by 5% number of 
students in Healthy Fitness 
Zone. 

Course Access including 
EL        

All students have access 
to core academic subjects 
(English, Math, NGSS, 
Social Studies) and music, 
art, PE, library. 

All students have access 
to core academic subjects 
(English, Math, NGSS, 
Social Studies) and music, 
art, PE, and library. 

All students have access 
to core academic subjects 
(English, Math, NGSS, 
Social Studies) and music, 
art, PE, and library. 
100% of EL's have access 
to CA content Standards 
and access to ELD 
standards. 
 

All students have access 
to core academic subjects 
(English, Math, NGSS, 
Social Studies) and music, 
art, PE, and library. 
100% of EL's have access 
to CA content Standards 
and access to ELD 
standards. 
 

Maintain 100% of students 
have access to core 
academic subjects 
measured by Williams. 

UPC access to 
intervention and support.        

Unduplicated students and 
students with special 
needs have support 
programs as identified in 
Actions and Services. 

Unduplicated students and 
students with special 
needs have support 
programs as identified in 
Actions and Services. 

Unduplicated students and 
students with special 
needs have support 
programs as identified in 
Actions and Services.  
Measured by CAASPP 
scores and classroom 
diagnostics. 

Unduplicated students and 
students with special 
needs have support 
programs as identified in 
Actions and Services.  
Measured by CAASPP 
scores and classroom 
diagnostics. 

Maintain high quality 
support programs as 
identified in Actions and 
Services for UPC and 
students with special 
needs. 

Common Core State 
Standard Implementation, 
Teacher staff meeting 
input and Parent Survey        

100% of ELA/ELD, Math, 
and NGSS CCSS fully 
implemented as 
documented by teacher 

100% of ELA/ELD, Math, 
and NGSS CCSS fully 
implemented as 
documented by teacher 

100% of ELA/ELD, Math, 
and NGSS CCSS fully 
implemented as 
documented by teacher 

100% of ELA/ELD, Math, 
and NGSS CCSS fully 
implemented as 
documented by teacher 

Maintain 100% of 
ELA/ELD, Math, and 
NGSS and CCSS fully 
implemented as 
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Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome Data Desired Outcome for 
2023-24 

survey or input at staff 
meeting.  An EL 
Instructional Assistant, 1.0 
FTE, hired to support EL 
access to core ELA and 
ELD standards. 

surveys or input at staff 
meeting.  EL IA remains. 

survey or input at staff 
meeting.  EL IA remains. 

survey or input at staff 
meeting.  EL IA remains. 

documented by teacher 
input via survey or staff 
meeting.   EL IA remains. 

Other Local Outcomes          Local data indicate that 
68% of students in grades 
3-5 are proficient in 
Reading, based on the 
STAR Renaissance 
research-based 
assessment.  English 
Language Arts were 
strengths in both spring 
2022 and spring 2023 
assessments. 

Local data indicate that 
81% of students in grades 
3-5 are proficient in 
Reading, based on the 
STAR Renaissance 
research-based 
assessment given in 
January 2023.  In the new 
STAR Early Literacy 
Assessment given for the 
first time in 1st and 2nd 
grades, 74% of students 
are proficient in Reading. 
In STAR Math, 79% of 
students in grades 3-5 are 
proficient. 
 

 

 
Actions & Measuring and Reporting Results 

Goal # 
Action # 

Action Title and 
Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

1.1 Highly Qualified Teachers 
1.1 Highly Qualified teachers in all 
classrooms       
 
 
 
 

X 
 
 
 
 

No      Fully Implemented 100% of all teachers are 
highly qualified as per 
Human Resources 
Department. 

 $1,602,693.00 $883,842        

1.2 Reading Intervention Teacher 
1.2  ELA RtI leveled support 
program for intervention and 
challenge to meet individual student 
learning goals.       
 
 

X 
 

X 

Yes     Fully Implemented We have a 1.0 RtI 
teacher who works with 
all grade levels to 
support struggling 
students during school 
wide WIN (What I Need) 
designated times. 

 $87,142.00 $48,758        

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal # 
Action # 

Action Title and 
Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

1.3 Special Education Teacher/IAs 
1.3 Provide support services for 
students with disabilities and other 
students not meeting standards. 1.2 
FTE special education teacher and 
three instructional assistants, 
depending upon enrollment.       

X
Belo

w 
profi
cient

No     Fully Implemented We have a .8 special 
education teacher and a 
.4 special education 
teacher. We also have 3 
instructional assistants. 2 
are fully special 
education and one is 
shared with intervention. 

$204,946.00 $106,877   

1.4 Grade level collaborative 
planning 
1.4 Grade Level collaborative 
planning will occur weekly, and 
once a trimester may include a half 
day of release time.       

X No     Not Implementing Grade levels do not 
currently meet every 
Wednesday as we rotate 
the Wednesday Meeting 
Schedule. Usually 1 
meeting is a grade level 
meeting. 1 meeting is a 
cross grade level 
meeting. 1 meeting is a 
staff meeting. The last 
meeting is a professional 
development meeting.  
The month usually 
follows this pattern. We 
have not used any of the 
half day meeting release 
times. 

$10,628.00 $5,485 

1.5 Math Support via Online 
Programs 
1.5 Dreambox, IXL and other online 
math programs for all students 
including SWD.       

X 
X

EL , 
SPE

D

No     Fully Implemented Yes. All students have 
access to different math 
programs - Dreambox, 
IXL and Prodigy. 

$6,000.00 $5,637 

1.6 Reading Support via Online 
programs 

X No     Fully Implemented We use Lexia in 
Kindergarten and up. 

$2,500.00 $2,300 
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Goal # 
Action # 

Action Title and 
Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

1.6 Lexia Reading program to 
support emerging readers will be 
available to all students and support 
EL and struggling readers.       
 
 
 
 

1.7 Enrichment Programs 
1.7 Provide art, music and other 
enrichment classes. We are 
bringing back a garden assistant 
this year.  PE was included in item 
1.1 at adopted budget since it was 
a teacher.  for this update we hired 
a company to provide PE so that is 
now included here.       
 
 
 
 

X 
 
 
 
 

No      Fully Implemented We offer art, music for 3-
5, music for TK-2 and 
PE. We also offer garden 
for all with a garden 
teacher, but do not have 
an additional garden 
assistant. We work with 
the National Academy of 
Athletics for our PE 
program. 

 $164,852.00 $93,123        

1.8 Professional Development 
1.8 Teachers will develop and 
implement units/lesson 
development with Common Core 
State Standards using existing 
curriculum and exploring new 
adoptions, Professional 
development will continue to 
support this work.       
 
 
 
 

X 
 
 
 
 

No      Fully Implemented Teachers are using the 
Common Core State 
Standards in their 
curriculum. We are 
currently working toward 
looking at new 
curriculums in ELA and 
Social Science. 

 $29,465 $4,781        

1.9 1:1 Chromebooks for All Student 
1.9 Provide and implement 
technology devices and use 
technology in learning and 
producing student work. Will use 
carryover so there is nothing 
budgeted yet.       
 

X 
 
 
 
 

No      Fully Implemented All students have access 
to chromebooks in K-5 
and ipads in TK/K (when 
appropriate).  We also 
have the ability to loan 
chromebooks to all 
students if families are 

 $0.00  
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Goal # 
Action # 

Action Title and 
Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

 
 
 

interested and if 
requested. 

1.10 Instructional Materials 
1.10 Provide standards aligned 
instructional materials.       
 
 
 
 

X 
 
 
 
 

No      Fully Implemented Williams Quarterly  $47,149.00 $45,313        

1.11 Counselor 
1.11 Counseling services to provide 
a wide array of service to students, 
teachers, and staff to support the 
accelerated learning of students 
who are not proficient and to 
support social emotional learning 
including Toolbox and Peaceful 
Playground.  Updated to all 
students for 23-24 as we recover 
from COVID.       
 
 
 
 

X 
 
 
 
 

No      Fully Implemented We have a .6 counselor 
3 days a week and a .2 
counselor 1 day a week.  
We have an ERMHS 
counselor for students 
with IEPs 1 day a week 
and we have staff trained 
to do SEL work with 
classes and our PIP 
(Primary Intervention 
Program) Program as 
needed to support 
students in need. 

 $61,871.00 $29,831        

1.12 Instructional Assistants 
1.12 Provide instructional assistant 
for support services to 
underachieving students in math 
and ELA including SWD.  23-24 
updated to all students due to the 
need as we recover from COVID.       
 
 
 
 

X 
 
 
 
 

No      Partially 
Implemented 

We have IAs in 
classrooms to support all 
academics. 

 $59,693.00 $26,995        

1.13 EL Coordinator 
1.13 EL Instructional Assistant, 
1FTE to support EL access to core 
ELA and ELD standards. 
Supervises after school primary 
homework club with Lexia Reading. 

X 
 

X 

Yes     Partially 
Implemented 

We have an EL 
Coordinator that is 
shared with the middle 
school who supports our 
EL students and helps all 

 $75,948.00 $42,636        



Monitoring Goals, Actions, and Resources for the 2023-24 LCAP for Twin Hills Union School District: Apple Blossom School Page 7 of 12 

Goal # 
Action # 

Action Title and 
Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

Translate for IEPs and parent 
conferences.       
 
 
 
 

staff with communication 
home. 

1.14 Redesignated EL student 
support. 
1.14 Redesignated EL students 
receive the same rigorous 
instructional program that is offered 
to all students. Monitor 
achievement and differentiate as 
needed.       
 
 
 
 

X 
 

X 

Yes     Fully Implemented Yes. RFEP students are 
in the same rigours 
instructional program as 
all students. We do 
monitor their progress. 

 $0.00  

1.15 Math Intervention Program 
1.15 Math Instructional Support 
Teacher at 0.6 FTE not currently in 
the budget.  This teacher would 
support grade level math 
achievement and work with 
classroom teachers to support 
small groups.       
 
 
 
 

 
 

Stud
ents 
with 
iden
tified 
nee
ds. 

 
 

No      Not Implementing We do not have Math 
Intervention this year. 

 $0.00  

1.16 Technology IA 
1.16 Technology IA maintains 
devices, provides technical support 
to teachers and staff, and assists 
students in the computer lab.       
 
 
 
 

X 
 
 
 
 

No      Not Implementing We do not currently have 
this position. 

 $13,267.00 $6,830        

1.17 Reading and Intervention 
Coordinator 

X 
 

X 

Yes     Fully Implemented Our Intervention Teacher 
also holds this role. 

 $59,268.00 $32,505        
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Goal # 
Action # 

Action Title and 
Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

1.17 Reading support and 
Coordination of SSTs and referrals 
for struggling learners.       
 
 
 
 

1.18 After School Learning Extension 
1.18 After school homework clubs 
and tutoring will be available for 
primary and intermediate students 
to help with learning recovery 
including SWD (Due to COVID, 
plans updated annually).       
 
 
 
 

X 
 
 
 
 

No      Planned Currently not happening, 
but would like to soon. 

n/a $0.00  

 
Goal 2 
Goal Description 
To create and sustain a safe, supportive, and respectful environment for all students, including students with disabilities, teachers, staff, and parents.         

 

Expected Annual Measurable Objectives 
Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome Data Desired Outcome for 

2023-24 
Youth Truth Survey        84 of students  stated they 

felt safe at school all or 
most of the time. 
 
(Baseline Less than 1%) 
and Expulsions (Baseline 
0%) 
 

80% of students show 
belonging and safety 
occurred most of the time. 
Suspensions are a total of 
6.5 days which is below 
1%.  There were no 
expulsions. 
 

82% of students show 
belonging and safety 
occurred most of the time. 
Suspensions are a total of 
5 days which is below 1%.  
There were no expulsions. 
 

At the time of completing 
this survey, we have not 
yet received the 
YouthTruth Survey Report. 

90% of students state they 
feel safe at schooly or the 
Youth Truth Survey. Less 
than 1% suspensions and 
0% expulsions. 

Youth Truth Survey        Using 2020 survey data 
from when students were 
in school time to create a 
baseline: 80% of parents, 
including parents of 

88% of parents surveyed 
showed importance of 
relationship, belonging and 
participation. 

89% of parents surveyed 
showed importance of 
relationship, belonging and 
participation. 

At the time of completing 
this survey, we have not 
yet received the 
YouthTruth Survey Report. 

Increase parent 
participation in 
conferences and activities 
to 90%. 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
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Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome Data Desired Outcome for 
2023-24 

unduplicated students and 
students with exceptional 
need, attend conferences, 
open house, and back to 
school night as reported 
on the parent survey. 
81.8% of parents stated 
they agree or strongly 
agree that Apple Blossom 
School encourages parent 
participation. 
 
The 2022 Survey matched 
these results with 86% of 
parents said they will 
attend the activities stated 
above when the continue 
and 86% state parent 
participation is 
encouraged. 
 

FIT Survey        All ratings are good. All ratings are good. All ratings are good. All ratings are good. Maintain Good FIT ratings. 
Attendance including 
Chronic Absenteeism.        

Using 2019-20 data for 
more accurate Baseline: 
96.78% Chronic 
Absenteeism: 2.9% 

97.5% Chronic 
Absenteeism: 2.5% 

Using 2022-2023 data for 
more accurate Baseline: 
96.78% Chronic 
Absenteeism: 2.7% 

 Maintain attendance above 
96% and reduce chronic 
Absenteeism to below 2%. 

Parent Input/Parent 
Participation        

  The following groups 
participated in surveys 
and/or feedback sessions 
of meaningful input for the 
understanding of needs 
and solutions to make 
informed decisions: 
School Administrators and 
Teachers,  Classified Staff, 
parents from site council 
where engagement 
occurred routinely and 
purposefully throughout 
the school year and was 
considered before 
finalizing the LCAP.  
Students and their 
parents/guardians 
frequently interact with 

We have not completed 
any formal feedback 
sessions specific to the 
LCAP. We have held three 
Principal Iced Tea with Me 
Sessions for drop in time 
with the with parents and 
the Principal. We have 
received feedback from 
parents via the YouthTruth 
Survey, but have not yet 
received the Report. 

Increase parent 
participation and voice to 
90% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome Data Desired Outcome for 
2023-24 

teachers and classified 
support staff.  ELAC 
parents voices were given 
special attention to 
address the needs of their 
students. 
83% of parents/guardians 
feel empowered to play a 
meaningful role in decision 
making at school. 
73% of parents responded 
to 2023 YouthTruth Family 
Survey. 
82% of Spanish speaking 
parents/guardians 
including high poverty 
elementary schools felt 
included in planning school 
activities. 
79% of parents of students 
with disabilities feel 
empowered to play a 
meaningful role in decision 
making at school. 
 
 

 
Actions & Measuring and Reporting Results 

Goal # 
Action # 

Action Title and 
Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

2.1 Social Emotional Learning (SEL) 
Support Programs. 
2.1 Continue to provide SEL 
programs and implement with 
fidelity: Toolbox; Lifeskills and 
Peaceful playground.       
 
 
 
 

X 
 
 
 
 

No      Partially 
Implemented 

We have continued to 
implement all of the 
programs except for Soul 
Shoppe and Peaceful 
Playground.  We did not 
do Peacemakers this 
year. 

 $0.00  

2.2 Attendance X 
 
 
 
 

No      Partially 
Implemented 

We have been 
monitoring attendance 

 $2,300.00 $2,223        
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Goal # 
Action # 

Action Title and 
Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

2.2 Monitor student attendance, 
send truancy letters, and support 
families.       

and sending out letters 
every trimester about 
attendance policies and 
procedures.  We've 
included attendance 
information in monthly 
newsletters as well.  We 
will start formal truancy 
letters soon. 

2.3 Social Emotional Support - 
PrimaryPIP 
2.3 Continue to offer PIP program 
to students K-3.  Classified 
Salary/Benefits Resource 9050 
funded 50% by contribution from 
unrestricted and 50% from ELO 
funding, Resource 7426.       

Stud
ents 
with 
SEL 
nee
ds

No     Fully Implemented Yes. $33,705.00 $14,543  

2.4 Parent Outreach 
2.4 Continue parent and community 
volunteer program with outreach, to 
all parents, at ELAC, and at IEP 
meetings.       

X No     Partially 
Implemented 

We have not been as 
consistent with ELAC this 
year, but we have started 
the Principal Iced with 
Me - Monthly meetings 
with parents and 
teachers. 

$19,300.00 $10,044  

2.5 Custodial Services 
2.5 Provide Custodial Services.  
Site and grounds maintenance not 
included. 

X No     Fully Implemented Yes. We have an 
amazing custodial team 
that takes pride in our 
campus and keeping up 
with the necessary 
cleaning routines. 

$308,976.00 $164,451   

2.6 Student Safety 
2.6 Provide Campus Supervision  

X No     Fully Implemented We have yard duty at 
recess and lunch, and 

$84,717.00 $38,342  
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Goal # 
Action # 

Action Title and 
Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

during morning drop off, 
on the yard and after 
school. While we have 
yard duty during each 
time, we could use more 
in certain locations at 
different times of day. 

Apple Blossom Elem - Agenda Item # 7 - B - Last Page
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Monitoring Goals, Actions, and Resources for the 
2023-24 Local Control and Accountability Plan (LCAP) 

This template is intended for internal monitoring purposes only. The 2023-24 LCAP template and instructions should be consulted when completing required 
documents.  

(6) (A) The superintendent of the school district shall present a report on the annual update to the local control and accountability plan and the local control
funding formula budget overview for parents on or before February 28 of each year at a regularly scheduled meeting of the governing board of the school
district. (B) The report shall include both of the following: (i) All available midyear outcome data related to metrics identified in the current year’s local control
and accountability plan. (ii) All available midyear expenditure and implementation data on all actions identified in the current year’s local control and
accountability plan.

Internal Notes 

Internal Notes 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Twin Hills Charter Middle School    Shawna Whtiestine   

Principal 
swhitestine@twinhillsusd.org   
707-823-7446

Goal 1 
Goal Description 
To provide every student with the opportunity to attain increasing levels of achievement that prepares them for success with district curriculum that is 
rigorous, aligned with Common Core State Standards, and meets 21st century learning goals. Provide strong, inclusive instructional leadership that uses 
data in decision-making.        

Expected Annual Measurable Objectives 
Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome Data Desired Outcome for 

2023-24 
CAASPP    ELA  38.5 points above 

standard. Math 0.5 points 
below standard in 2019. 

No CAASPP Assessment 
in 20-21 school year to 
compare; 

CAASPP Assessment in 
2022 shows that THCMS 
remains at 38% above 
standard. Math is now 4 
points below standard. 

2023 CAASPP 
Assessment shows that 
73.7% of THCMS students 
are proficient or above in 
ELA; 57.4% are proficient 
or above in Math. 

Maintain ELA at 40 points 
above standard. Increase 
Math to 20 points above 
standard. 

Common Core Standards 
Implementation, 
Parent/Teacher Input       

100% ELA/ELD,Math, and 
Science fully implemented. 

Remained 100% fully 
implemented 

Remain 100% fully 
implemented 

Maintain 100% ELA/ELD, 
Math, and NGSS fully 
implemented. 

Agenda Item #7-B: THCMS
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Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome Data Desired Outcome for 
2023-24 

ELPAC/Redesignation  Establish ELPAC Baseline ELPAC scores were 
maintained during distance 
learning in 20-21 school 
year. 

ELPAC Scores were 
maintained and zero 
students were reclassified. 

Once established, 
increase baseline by 5%. 

# of HIghly Qualifed 
Teacers       

100% Highly Qualified 
Teachers appropriately 
assigned. 

100% highly qualified 
teachers 

100% highly qualified 
teachers 

Maintain 100% highly 
qualified and appropriately 
assigned teachers. 

Standards Aligned 
Instructional 
Materials/Inventory, 
teacher survey       

100% of students will have 
access to standards 
aligned instructional 
materials. 

100% of students will have 
access to standards 
aligned instructional 
materials. 

100% of students will have 
access to standards 
aligned instructional 
materials. 

Maintain 100% of students 
have access to standards 
aligned instructional 
materials. 

Physical Fitness Testing 85% on average test in 
healthy fitness zone in 
2019. 

No Physical Fitness 
Testing Assessment in 20-
21 school year to compare 

85% on average test in 
healthy fitness zone in 
2022. 

Only participation 
percentages were shared 
in 2023. We had 100% 
participation in 3 of the 5 
tests. 98% in the other 2 
testing categories. 

Increase by 5% number of 
students test on average, 
in healthy fitness zone. 

Course Access, class 
schedules, teacher survey, 
parent survey       

100% of students have 
access to a broad course 
of study. 

100% of students have 
access to a broad course 
of study. 

100% of students have 
access to a broad course 
of study. 

Maintain 100% of students 
have access to a broad 
course of study. 

Drop Out Rate     0% Dropout Rate 0% Dropout Rate 0% Dropout Rate Maintain 0% dropout rate. 

Actions & Measuring and Reporting Results 

Goal # 
Action # 

Action Title and 
Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

1.1 Highly Qualified Teachers in all 
classrooms. 
1.1 Highly Qualified teachers in all 
classrooms       

X 
X

No     Fully Implemented In Progress In Progress $1,192,491.00 $650,864   

1.2 Provide Academic Support 
Programs 
1.2 Support Programs include: 
Renew; Academic Support;  Study 
Hall.       

X No     

X

Yes    
Fully Implemented In Progress In Progress $0.00 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal # 
Action # 

Action Title and 
Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

1.3 Special Education Services 
1.3 Provide intervention services for 
students with disabilities and other 
students not meeting standards. 2 
special education teachers. 3 
Instructional Assistants.  Will only 
showing amount of the 
supplemental dollars used, no way 
to separate out in this format.       

X 

Stud
ents 
with 
spec
ial

nee
ds

No     

 
X

Yes    
Fully Implemented In Progress In Progress 

1.4 Collaborative Team Planning 
Time 
1.4 Grade Level and department 
collaborative planning       

X No     Fully Implemented In Progress In Progress $7,308.00 $3,962 

1.5 Elective Courses 
1.5 Continue to provide a broad 
selection of elective courses.      

X No     Fully Implemented In Progress In Progress $230,622.00 $128,603   

1.6 Professional Development to 
support Curriculum Planning and 
Student Engagement 
1.6 Teachers will develop and 
implement units/lesson 
development with Common Core 
State Standards using existing 
curriculum and exploring new 
adoptions, Professional 
development will continue to 
support this work.       

X No     Partially 
Implemented 

In Progress In Progress $15,961.00 $3,200 
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Goal # 
Action # 

Action Title and 
Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

1.7 Technology to Support Learning 
1.7 Implement technology to access 
information and produce work.       

X No     Fully Implemented In Progress In Progress $13,000.00 $594  

1.8 Standards Aligned Instructional 
Materials 
1.8 Provide standards aligned 
instructional materials.       

X No     Fully Implemented In Progress In Progress $51,168.00 $5,208 

1.9 Intervention Classes for Extra 
Support in ELA and Math 
1.9 Continue to provide intervention 
program for students below 
proficient in reading and math. 
Intervention classes provided by 
teachers.  This is the amount of 
supplemental grant funding only, 
there is no way to separate out in 
this format.       

X

Yes    Fully Implemented In Progress In Progress $71,523.00 $33,950  

1.10 Rigorous Instructional Program 
with Support for Redesignated 
English Learners. 
1.10 Provide to RFEP ELs a 
rigorous instructional program that 
is offered to all students including 
support programs. Monitor 
achievement and differentiate as 
needed.       

X

Yes    Partially 
Implemented 

In Progress In Progress 
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Goal # 
Action # 

Action Title and 
Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

1.11 Increased Counselor Time and 
Advisory Program 
1.11  0.8% Counselor.  Actual cost 
for counselor $104,374, 50% paid 
by LCFF funds.  The amount paid  
using Supplemental Funds is 
shown.  The balance paid using 
Base LCFF funds is not shown.  
Also not shown is the 50% paid for 
using State Learning Recovery 
Block Grant funds. 

X

Yes    Fully Implemented In Progress In Progress $52,180.00 $28,692  

Goal 2 
Goal Description 
To create and sustain a safe, supportive, and respectful environment for students, teachers, staff, and parents.    

Expected Annual Measurable Objectives 
Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome Data Desired Outcome for 

2023-24 
Youth Truth Survey     75% feel connected to 

school 

81% of parents feel like 
their child is safe from 
violence at school. 

According to 21-22 Youth 
Truth Survey: 

57% feel connected to 
school. 

81% of parents who 
completed the survey feel 
connected to the school. 

According to 22-23 Youth 
Truth Survey: 

51% of students feel 
connected to school. 

85% of parents feel like 
their child is safe from 
violence at school. 

Youth truth Survey is not 
released yet. 

Increase to 80%, number 
of students who feel 
connected to school as 
reported on Youth Truth 
Survey or Healthy Kids 
Survey. 

Maintain parent report of 
80% believe students are 
safe and connected to 
school. 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
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Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome Data Desired Outcome for 
2023-24 

 
Suspension/Expulsion 
Rate        

Suspension Rate 1.4% 
Expulsion Rate = 0 

During the 20-21 school 
year there was less than 
1% suspension rate and 
0% expulsion rate 

5% suspension rate during 
the 21-22 school year and 
0% expulsion rate 

 Return to suspension rate 
below 2% and maintain 
0% expulsion rate. 

Parent Involvement/parent 
survey        

75% of parents attend 
school activities and 
events as measured on 
parent survey. 

Due to COVID restrictions, 
parents were not permitted 
on campus for the majority 
of the school year. 

61% of parents feel 
connected and 
empowered to make 
decisions regarding their 
child's school 
 
Attendance increased at 
Back to School Night, 
Showcase, and other 
school events 
 

Survey provided in 
February 2024 shows that 
90% of parents agree that 
THCMS provides a high 
quality education and 
prepares their child for 
high school. 
 
The same survey shows 
that 80% of parents 
believe that THCMS 
encourages parent 
involvement. 
 
 
 

Increase to 80%, number 
of parents who participate 
and are involved in school 
activities as reported on 
parent survey. 

FIT Rating        FIT Rating Good FIT Rating Good  FIT Rating Good Maintain Good FIT Rating. 
Attendance and Chronic 
Absenteeism. 
 
        

96.5% Attendance Rate 
Chronic Truancy 0% 
Dropout rate 0% 
Chronic Absenteeism: 
7.1% 
 

Data from 21-22 School 
Year: 
94% daily attendance rate 
Less than 1% Chronic 
Truancy 
 

Data from 22-23 School 
Year: 
93% Daily Attendance 
Rate 
23% Chronis Truancy 
 

 Increase attendance rate 
above 96% and 0% 
chronic truancy and 
dropout rate. 

Promotion Statistics        Rate of student completion 
of 8th grade with no more 
than 8% not meeting all 
promotion criteria. 

No promotion criteria was 
established to due to 
unknown levels of learning 
loss during distance 
learning. 

No promotion criteria was 
established to due to 
unknown levels of learning 
loss during distance 
learning. 

Promotion criteria was 
reinstated in 2022-2023. 
99% of students met 
promotion criteria. 

Reinstate promotion 
expectations and maintain 
100% meeting 
expectations. 

Drop Out Rate        0% Drop out rate 0% Drop out rate 0% Drop out rate 0% Drop out rate Maintain 0% dropout rate. 
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Actions & Measuring and Reporting Results 

Goal # 
Action # 

Action Title and 
Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

2.1 Safe School Enviornment. 
2.1 Continue to provide a safe 
school environment with existing 
character building and support 
programs such as reward activities, 
teacher mentoring of students and 
safe schools programs.       

X No     Partially 
Implemented 

In Progress In Progress 

2.2 Monitor students attendance. 
2.2 Monitor student attendance and 
complete SARB process as 
needed.       

X No     Fully Implemented In Progress In Progress $1,500.00 $1,532 

2.3 Parent Volunteer Program, 
Outreach, ELAC, Parent Council. 
2.3 Continue parent and community 
volunteer program, outreach, and 
education, ELAC, Education 
activities, Site Council.       

X No     Fully Implemented In Progress In Progress $15,005.00 $7,278 

2.4 Custodial Services 
2.4 Provide Custodial Services 

X No     Fully Implemented In Progress In Progress $174,806.00 $93,252  

2.5 Campus Supervision 
2.5 Provide Campus Supervision  

X No     Fully Implemented In Progress In Progress $54,435.00 $27,190  

THCMS - Last Page
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Monitoring Goals, Actions, and Resources for the 
2023-24 Local Control and Accountability Plan (LCAP) 

This template is intended for internal monitoring purposes only. The 2023-24 LCAP template and instructions should be consulted when completing required 
documents.  

(6) (A) The superintendent of the school district shall present a report on the annual update to the local control and accountability plan and the local control
funding formula budget overview for parents on or before February 28 of each year at a regularly scheduled meeting of the governing board of the school
district. (B) The report shall include both of the following: (i) All available midyear outcome data related to metrics identified in the current year’s local control
and accountability plan. (ii) All available midyear expenditure and implementation data on all actions identified in the current year’s local control and
accountability plan.

Internal Notes 

Internal Notes 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Orchard View School   Maura DuVall   

Director 
mduvall@twinhillsusd.org   
7078234709 

Goal 1 
Goal Description 
To provide every student with the opportunity to attain increasing levels of achievement that prepares them for success in the 21st century with district 
curriculum that is rigorous, aligned with Common Core State Standards, and meets 21st century learning goals.        

Expected Annual Measurable Objectives 
Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome Data Desired Outcome for 

2023-24 
CAASPP    Grades 3-8 & 11 ELA 64% 

met or exceeded standard 
Grades 3-8 & 11 Math 
47% met or exceeded 
standard 

No CAASPP assessment 
in the 2021-2022 year. 

Grades 3-8 & 11 ELA 64% 
met or exceeded standard 
Grades 3-8 & 11 46% met 
or exceeded standard 

No new data Increase by 5% number of 
students Met or Exceeded 
standard. 

CELDT/ELPAC      0% of CELDT testers 
(based on 1 student) 
increased by one CELDT 
level annually 

There were no English 
Learners in the academic 
year 2021-2022. 

There were no English 
Learners tested. 

1 student new to school Increase by 5% number of 
students increasing one 
level on the ELPAC. 

Orchard View - first page
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Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome Data Desired Outcome for 
2023-24 

Highly Qualified Teachers  100% of teachers are 
highly qualified 

100% of teachers are 
highly qualified during the 
2021-2022 school year. 

100% of teachers are 
highly qualified during the 
2022-23 school year. 

100% of teachers are 
highly qualified during the 
2023-24 school year. 

Maintain 100% of teachers 
as highly qualified. 

Standards Aligned 
Instructional Materials 
Parent Survey 

100% of students have 
access to standard aligned 
instructional materials 

100% of students had 
access to standard aligned 
instructional material 
during the 2021-2022. 

100% of students had 
access to standard aligned 
instructional material 
during the 2022-23 school 
year. 

100% of students have 
access to standard aligned 
instructional material 
during the 2023-24 school 
year. 

Maintain 100% of 
materials are standards 
aligned. 

Foreign Language and/or 
culture instruction 
Schedule of classes, 
online licenses. 

100% of students in 
grades 6-7 have access to 
foreign languages online 
(Rosetta Stone, Edgenuity) 
and students in grade 8-12 
have access to college 
prep foreign languages 
classes online with on-
campus support and 
practice labs. 

100% of students in 
grades 6-7 had access to 
foreign language online 
(Rosetta Stone, Edgenuity) 
and students in grade 8-12 
had access to college prep 
foreign language classes 
online with on campus 
support. 

100% of students in 
grades 6-12 had access to 
foreign language courses 
online (Rosetta Stone, 
Edgenuity) and students in 
grade 8-12 had access to 
Span 1 on campus. 

100% of students in 
grades 6-12 have access 
to foreign language 
courses online through 
Edgenuity and students in 
grade 5-12 had access to 
Spanish classes on 
campus. 

Maintain 100% access to 
foreign language 
instruction access for 
students in grades 6-12. 

Access to full course of 
study 
Class schedules and 
course lists 

100% of students will have 
access to a full course of 
study. 

100% of students had 
access to a full course of 
study. 

100% of students had 
access to a full course of 
study. 

100% of students have 
access to a full course of 
study. 

Maintain 100% access to a 
full course of study. 

Academic Support in Math 
and ELA. 
Online licenses, schedule 
of classes/tutorials 

The school will provide 
access to academic 
support in  Math and ELA 
for all students. 

Teachers provide support 
to individual support as 
needed in Math and ELA. 

Students have access on 
on-campus Math classes 
for grades 4-12 and 
tutorials are offered after 
classes. High school 
students have access to 
on-campus classes for 
ELA. Courses and tutoring 
is available through 
Edgenutiy. 

Students have access on 
on-campus Math classes 
for grades 5-12 and 
tutorials are offered after 
classes. High school 
students have access to 
on-campus classes for 
ELA. ELA tutorial for 
students in grades 6-7 
offered on campus. 
Courses and tutoring is 
available through 
Edgenuity. 

Maintain 100% access to 
academic support in math 
and ELA. 

CSU and UC course 
requirements 
A-G Portal

All high school students 
have access to course 
work that meets the 

All high school students 
had access to course work 
that meets the 

All high school students 
had access to course work 
that meets the 

All high school students 
have access to course 
work that meets the 

Maintain 00% access to 
course work that meets the 
requirements for CSU and 
UC. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome Data Desired Outcome for 
2023-24 

requirements for CSU and 
UC. 

requirements for CSU and 
UC. 

requirements for CSU and 
UC. 

requirements for CSU and 
UC. 

Digital Literacy and 
Technology 
Annual evaluations, Parent 
Survey 

All students will have 
access to technology 
devises  and instruction. 

All students had access to 
technology devices. 

All students had access to 
technology devices and 
instruction. 

All high school students 
have access to course 
work that meets the 
requirements for CSU and 
UC. YouthTruth survey 
completed Jan. 2023 

Maintain 100% access to 
technology devises and 
instruction. 

Actions & Measuring and Reporting Results 

Goal # 
Action # 

Action Title and 
Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

1.1 Highly Qualified Teachers 
1. 1 Highly Qualified teachers in all
classrooms

X No     Fully Implemented 100% of teachers are 
highly qualified during 
the 2023-24 school year. 

$1,522,210.00 $833,938   

1.2 Academic Support 
1. 2. Continue to provide Academic
Support Programs including:
Dreambox Lab; Math Tutorial;
Study Hall; one to one instruction;
college counseling (see 1.9 and
3.1), subject matter one to one
support through Edgenuity.

X No     Partially 
Implemented 

Math tutorials being 
offered on campus to all 
students in grades 5-12. 
Study Hall offered to 
students in 8-12. College 
counseling offered by 
Supervising Teachers. 

$22,684.00 $12,037  

1.3 Special Education Support 
1.3. Continue to provide 
intervention services for students 
with disabilities and other students 
not meeting standards.  The total 
cost is estimated at over $150,000, 
this form will not allow both regular 
LCFF and Supplemental grant 
funds on the same action item, the 

X

Yes    Fully Implemented All students with 
disabilities offered 
services. 

$49,338.00 $24,670  
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Goal # 
Action # 

Action Title and 
Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

amount shown is supplemental 
funding only.       

1.4 Curriculum Planning 
1.4. Continue to provide grade level 
curriculum and course planning 
including a-g classes.       

X No     Partially 
Implemented 

a-g classes will be
updated during the
window provided.

$4,271.00 

1.5 Enrichment Courses 
1.5. Continue to provide a broad 
selection of enrichment courses 
including ELA, math, science, 
technology, creative arts, foreign 
language and culture.       

X No     Fully Implemented All students have access 
to a broad selection of 
enrichment courses. 

$232,959.00 $124,814   

1.6 Curriculum Development 
1.6. Teachers will continue to 
develop and implement units/lesson 
development with Common Core 
State Standards using existing 
curriculum and exploring new 
adoptions, Professional 
development will continue to 
support this work.       

X No     Partially 
Implemented 

All teachers are currently 
developing units and 
lessons. 

$4,500.00 $385  

1.7 Technology 
1.7. Continue to provide access to 
technology and increase instruction 
in technology and digital citizenship. 

X No     Fully Implemented All students have access 
to Chromebooks and 
Hotspots. All teachers 
are incorporating 

$18,500.00 $7,562 
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Goal # 
Action # 

Action Title and 
Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

technology instruction 
into their classes. 

1.8 Curriculum/Instructional 
Materials 
1.8. Continue to provide standards 
aligned instructional materials.       

X No     Fully Implemented All curriculum is 
standards based. 

$67,254.00 $14,531  

1.9 Online Math 
1.9. Provide Edgenuity and 
Dreambox online courses  with 
tutoring services for math.       

X

Yes    Fully Implemented Edgenuity tutoring 
offered on demand. 
Teachers using IXL 
rather than Dreambox. 

$55,581.00 $35,391  

1.10 Homework Support 
1.10. Provide homework support 
through Sonoma County One Card, 
Edgenuity.  Cost not in adopted 
budget. 

X No     Fully Implemented Students have access to 
support through 
Edgenuity. 

$5,000.00 $4,963 

1.11 Instructional Program 
1.11 Provide rigorous instructional 
program that is offered to all 
students.  Monitor achievement and 
differentiate as needed. Cost 
included in regular program.       

X No     Fully Implemented All students receive 
rigorous instructional 
program which is 
monitored and 
differentiated by 
Supervising Teachers. 
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Goal # 
Action # 

Action Title and 
Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

1.12 Maintain a-g course offerings 
approved by CSU and UC 

X No     Fully Implemented All a-g courses are 
available to students. 

Goal 2 
Goal Description 
To create and sustain a safe, supportive, and respectful environment for students, teachers, staff, and parents.    

Expected Annual Measurable Objectives 
Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome Data Desired Outcome for 

2023-24 
Suspension Rates     Blue Level (100%) The school remained in 

the blue level. 
The school remained in 
the blue level. 

The school suspension 
rate increased 1.3 percent 
and has dropped to yellow. 

Maintain Blue Level 
suspension rating. 

Parent Survey 
Student Survey 
Anti-bullying survey. 

95% rate OVS 4 or above 
on a scale of 1-5 (5 being 
the highest)  as a safe and 
welcoming environment. 
90% of students in grades 
6-11 report that there is no
bullying at OVS.
# Suspensions (Baseline
0% and Expulsions
(Baseline 0%

in the 2021-2022 school 
year, students, on 
average, rated culture as 
96% positive on the Youth 
Truth Survey.  Parents 
rated school culture as 
66% positive on the same 
survey.  Suspensions and 
Expulsions remain at 0%. 

Elementary School 
Students: the degree to 
which students experience 
an orderly, respectful 
classroom environment fell 
to a 60% average of 3-5th 
and 6-8th grade students. 
Secondary School 
Students: the degree to 
which students believe that 
their school fosters a 
culture of respect and 
fairness dropped to 66%. 
Family: the degree to 
which families believe their 
school fosters shared 
goals, respect, fairness, 
and diversity rose to 93%. 
Staff: the degree to which 
staff believe that their 
school fosters a culture of 

YouthTruth results to be 
analyzed in March. 

Maintain high rating for a 
safe and welcoming 
school. Maintain  
suspensions and 
expulsions below 1% 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
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Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome Data Desired Outcome for 
2023-24 

shared vision, respect, and 
effective communication 
rose to 100%. 

Parent Survey 
School Enrollment 

100% of parents are 
involved in the 
homeschooling of their 
students. 

100% of parents are 
involved in the 
homeschool of their 
students in the 2021-2022 
school year. 

100% of parents are 
involved in the 
homeschool of their 
students in the 2022-23 
school year. 

Parents remain involved in 
the education model. 

Maintain 100% parental 
involvement. 

FIT Survey Good FIT rating is good. FIT rating is good. Test to be administered in 
March 

Maintain FIT rating of 
Good 

Attendance 99.17% attendance Attendance rate in the 
2021-2022 school year 
was at 97.6% 

Attendance rate for 
Months 1-9 in the 2022-23 
school year was at 97.5% 

Attendance rate for 
Months 1-5 is 96.95% 

Maintain attendance rate 
of above 95% 

Graduation Rate   Blue Level (100%) 
Middle School Drop out 
rates: 0% 
High School drop out 
rates: 0% 
High School Graduation 
Rates: 100% 

In 2021-2022, the 
graduation rate remained 
in the blue level and the 
drop out rates remained at 
0%. 

In 2022-23, the graduation 
rate remained in the blue 
level at 97.1% 

To be monitored. Maintain Blue Level 
graduation rate. 

Actions & Measuring and Reporting Results 

Goal # 
Action # 

Action Title and 
Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

2.1 Behavior Guidelines 
2.1. Continue to communicate clear 
expectations for school behavior 
and expectations for on-site class 
and meeting norms.       

X No     Fully Implemented Behavior guidelines have 
been updated to add use 
of Generative AI and a 
Study Hall Contract. 

2.2 Student Attendance 
2.2. Continue to monitor student 
attendance.       

X No     Fully Implemented Attendance is monitored 
and reported. 

$3,820.00 $3,822 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal # 
Action # 

Action Title and 
Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

2.3 Stakeholder Involvement 
2.3. Continue parent and 
community involvement in Advisory 
Board meetings and WASC 
Committees. Develop more 
opportunities for parents to interact 
with each other and school staff.      

X No     Fully Implemented Parent participation has 
grown significantly this 
year by increasing 
meetings to twice 
monthly. 

$3,400.00 $1,676 

2.4 Custodial Services 
2.4. Continue to provide custodial 
services       

X No     Fully Implemented $36,550.00 $20,301  

2.5 Campus Supervision 
2.5. Continue to provide campus 
supervision       

X No     Fully Implemented $11,712.00 $6,186 

2.6 Citizenship 
2.6. Continue to provide  resources 
for students and parents about 
cyberbullying and becoming good 
digital citizens.       

X No     Partially 
Implemented 

Goal 3 
Goal Description 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
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To encourage all students to become Independent Learners who strive to expand their own intellectual growth, explore school and career opportunities, set 
goals and manage time effectively.        

Expected Annual Measurable Objectives 
Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome Data Desired Outcome for 

2023-24 
College and Career 
Awareness 
Staff agenda notes 
College and Career 
Survey 

75% of classes include 
college and career 
awareness 

75% of classes include 
college and career 
awareness 

100% of high school 
classes include college 
and career awareness. 
75% of K-8 classes include 
college and career 
awareness. 

3 College and Career 
sessions provided. 

Maintain 75% of classes 
include college and career 
awareness. 

Academic Counseling 
School Calendar 
Counselor's blog 

100% of students in 
grades 8-12 have access 
to a college and career 
counselor. 

100% of students in 
grades 8-12 continue to 
have access to a college 
and career counselor. 

100% of students in 
grades 8-12 continue to 
have access to a college 
and career counselor. 

College and career 
counseling provided by 
Supervising Teachers. 

Maintain 100% of students 
in grades 8-12 have 
access to a college and 
career counselor 

Textbook Assistance 
SRJC Course enrollment 
records, signed contracts 

100% of al students in 
grades 10 and 12 have 
access to textbook 
assistance for SRJC con-
current enrollment classes. 

All students in grades 10-
12 have access to 
textbook assistance for 
SRJC concurrent 
enrollment classes. 

All students in grades 10-
12 have access to 
textbook assistance for 
SRJC concurrent 
enrollment classes. 

All students in grades 10-
12 have access to 
textbook assistance for 
SRJC 

Maintain 100% of students 
in grades 10-12 have 
access to textbook 
assistance for SRJC con-
current enrollment classes. 

Community Involvement 
Class schedules, special 
event committee reports. 
Professional Development 
surveys. 

100% of students will have 
access to  community 
involvement projects  for 
students such as the 
Conversations in 
Common, Green Team, 
Book Club, on-campus 
enrichment, field trips. 

All students continued to 
have access to community 
involvement projects in the 
2021-2022 school year. 

All students continued to 
have access to community 
involvement projects in the 
2022-23 school year. 

All students continued to 
have access to community 
involvement projects 

Maintain 100% access to 
community 

CTE Courses 
SRJC Concurrent 
Enrollment records, 
Edgenuity enrollment, 
Class schedules 

100% of students in 
grades 9-12 access to 
CTE courses at the SRJC, 
on campus,  and through 
Edgenuity 

100% of students in 
grades 9-12 continue to 
have access to CTE 
courses at the SRJC, on 
campus and through 
Edgenuity in the 2021-
2022 school year. 

100% of students in 
grades 9-12 continue to 
have access to CTE 
courses at the SRJC, on 
campus and through 
Edgenuity in the 2022-23 
school year. 

100% of students in 
grades 9-12 continue to 
have access to CTE 
courses at the SRJC 

Maintain 100% access to 
CTE courses for students 
in grades 10-12 

Student Communication 
Parent Survey 
Student Survey 

100% of students have 
access to student/teacher 
communication portals 
through the existing 
website and Google 
Classrooms. 

In the 2021-2022 school 
year, all students have 
access to student/teacher 
communication portals 
through the existing 

In the 2022-23 school 
year, all students have 
access to student/teacher 
communication portals 
through the existing 

All students have access 
to student/teacher 
communication portals 
through the existing 
website and Google 
Classrooms and Aeries. 

Maintain 100% access for 
teacher/student 
communication. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome Data Desired Outcome for 
2023-24 

website and Google 
Classrooms. 

website and Google 
Classrooms and Aeries. 

Actions & Measuring and Reporting Results 

Goal # 
Action # 

Action Title and 
Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

3.1 College and Career Counseling 
3.1. College Counselor (cost in 
progress)       

X No     Partially 
Implemented 

Supervising Teachers 
providing college and 
career counselors until 
position is filled. 

3.2 College and Career Outreach 
3.2. Continue to provide outreach 
for first generation college students 
and targeted college and career 
counseling.       

X No     Partially 
Implemented 

Supervising Teachers 
work with families to 
provide college and 
career outreach. 

3.3 Textbook Assistance SRJC Dual 
Enrollment 
3.3. Continue to provide text book 
assistance for students in grade 10-
12 concurrently enrolled in college 
level classes at the Santa Rosa 
Junior College       

X No     Fully Implemented All students in grades 10-
12 recieve textbook 
assistance. 

$10,000.00 $1,243 

3.4 Community Involvement 
3.4. Continue to provide community 
involvement projects  for students 
such as the composting program 
and Green Team.       

X No     Fully Implemented All high school students 
have access to 
community involvement 
projects. 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal # 
Action # 

Action Title and 
Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

3.5 CTE Courses 
3.5 Provide students in grades 9-12 
access to CTE courses at the SRJC   

X No     Fully Implemented 85 students have signed 
up for CTE classes at the 
SRJC. 

3.6 ADA Compliant Website 
Provide parents and students 
access to information, links to 
digital support, assignments, 
student handbook, and contacts via 
an ADA complaint website.       

X No     Fully Implemented New website is available 
to parents and students. 

$3,000.00 $3,043 

Orchard View - Last Page
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Monitoring Goals, Actions, and Resources for the 
2023-24 Local Control and Accountability Plan (LCAP) 

This template is intended for internal monitoring purposes only. The 2023-24 LCAP template and instructions should be consulted when completing required 
documents.  

(6) (A) The superintendent of the school district shall present a report on the annual update to the local control and accountability plan and the local control
funding formula budget overview for parents on or before February 28 of each year at a regularly scheduled meeting of the governing board of the school
district. (B) The report shall include both of the following: (i) All available midyear outcome data related to metrics identified in the current year’s local control
and accountability plan. (ii) All available midyear expenditure and implementation data on all actions identified in the current year’s local control and
accountability plan.

Internal Notes 

SunRidge - First Page
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Internal Notes 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
SunRidge Charter School  Karina Haedo   

Principal 
khaedo@twinhillsusd.org   
707-824-2844

Goal 1 
Goal Description 
To provide every student, including unduplicated students and students with disabilities, with the opportunity to attain increasing levels of achievement that 
prepare them for success with curriculum that is aligned with the Common Core State Standards and the core principles of Public Waldorf Education.        

Expected Annual Measurable Objectives 
Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome Data Desired Outcome for 

2023-24 

CAASPP 
2019 Grades 3-8 ELA: 
69% Met or Exceeded 
Standard 
Grades 3-8 Math: 46% Met 
or Exceeded Standard 

CAASPP scores not yet 
available 

2022 Grades 3-8 ELA: 
68.5% Met or Exceeded 
Standards 
Grades 3-8 Math: 43.2% 
Met or Exceeded 
Standards. 

CAASPP Scores not yet 
available 

Increase by 5% number of 
students who Met or 
Exceeded Standard 

HIghly Qualified Teachers      100% of teachers are 
highly qualified 

100% of teachers are 
highly qualified 

100% of our teachers are 
highly qualified. 

100% of our teachers are 
highly qualified. 

Maintain 100% of teachers 
as highly qualified. 

Standards Aligned 
Instructional Materials, 
Teacher Survey, 
Parent Survey 
Student Survey 

Public Waldorf Education 
utilizes a variety of 
instructional materials 
including standards 
aligned instructional 
materials including social 
studies and math 
textbooks purchased in the 
2020-21 school year. 

Public Waldorf Education 
utilizes a variety of 
instructional materials 
including standards 
aligned instructional 
materials including social 
studies and math 
textbooks purchased in the 
2020-21 school year. 

Public Waldorf Education 
utilizes a variety of 
instructional materials 
including standards 
aligned instructional 
materials including social 
studies and math 
textbooks purchased in the 
2020-21 school year. 

Public Waldorf Education 
utilizes a variety of 
instructional materials 
including standards 
aligned instructional 
materials including social 
studies and math 
textbooks purchased in the 
2020-21 school year. 

Maintain high quality 
standards- aligned 
curriculum. 

Physical Fitness Test    2019 Assessment:  92% of 
5th graders and 89% of 
7th graders scored in the 
Healthy Fitness Zone. 

Data for the 2022 indicates 
participation rates only. 

2023 Assessment:  70% of 
5th graders and 86% of 
7th graders scored in the 
Healthy Fitness Zone. 

Physical Fitness Test 
Scores not yet available 

Maintain high number of 
students in the Healthy 
Fitness Zone. 

Course Access All students have access 
to core academic subjects:  
(English, Math, Science, 
and Social Sciences) and 
music, fine and practical 
arts, movement, Spanish, 
gardening, and library. 

All students have access 
to core academic subjects:  
(English, Math, Science, 
and Social Sciences) and 
music, fine and practical 
arts, movement, Spanish, 
gardening, and library. 

All students have access 
to core academic subjects:  
(English, Math, Science, 
and Social Sciences) and 
music, fine and practical 
arts, movement, Spanish, 
gardening, and library. 

All students have access 
to core academic subjects:  
(English, Math, Science, 
and Social Sciences) and 
music, fine and practical 
arts, movement, Spanish, 
gardening, and library. 

Maintain 100% of students 
have access to core 
academic subjects. 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
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Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome Data Desired Outcome for 
2023-24 

UPC access to 
intervention and support.       

Unduplicated students and 
students with special 
needs have support 
programs as identified in 
Actions and Services. 

Unduplicated students and 
students with special 
needs have support 
programs as identified in 
Actions and Services. 

Unduplicated students and 
students with special 
needs have support 
programs as identified in 
Actions and Services. 

Unduplicated students and 
students with special 
needs have support 
programs as identified in 
Actions and Services. 

Maintain and increase high 
quality support programs 
as identified in Actions and 
Services for UPC and 
students with special 
needs. 

Common Core   Common Core State  
Standard 
Implementation in Spring 
of 2022 

Providing a baseline with 
the CAASPP 2022 scores 
not yet available. 
Professional development 
did not occur due to 
COVID. 

Teachers are develop and 
implementing units and 
lesson development with 
Common Core State 
Standards using existing 
curriculum and exploring 
new materials. 

Teachers are develop and 
implementing units and 
lesson development with 
Common Core State 
Standards using existing 
curriculum and exploring 
new materials. 

Maintain and increase 
knowledge and practice of 
integrating CCSS/NGSS 
as documented by teacher 
input via survey or staff 
meeting and professional 
development. 

Actions & Measuring and Reporting Results 

Goal # 
Action # 

Action Title and 
Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

1.1 Highly Qualified Teachers 
1.1 Highly Qualified teachers in all 
classrooms       

X 
 

No     
X Yes    

Partially 
Implemented 

93% of teachers are 
highly qualified teachers. 
7% are in the process of 
receiving their credential 
and have enrolled in a 
credentialing program. 

$1,185,951.00 $643,078   

1.2 1.0 FTE Intervention Teacher 
1.2  Add an intervention teacher to 
coordinate and provide reading and 
math interventions and SST 
process.       

X 
X

No     Partially 
Implemented 

Resource specialist is at 
a 0.4 FTE to provide 
intervention and 
credentialed math 
teacher is 0.2 FTE so the 
level of implementation is 
at 60% 

$44,826.00 $21,267  

1.3 Special Education Teacher 
1.3 Provides support services for 
students with disabilities and other 
students not meeting standards in 
conjunction with the intervention 
teacher and a special education 
assistant.       

X 
X 

No     
X Yes    

Fully Implemented Special education 
assistant 
(0.2 FTE) and (0.6 FTE) 
special education 
teacher 
provide support for 
students 

$97,275.00 $36,919  

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal # 
Action # 

Action Title and 
Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

with disabilities or 
students not 
meeting standards 100% 
of 
time. 

1.4 Departmental team collaborative 
planning 
1.4 Team planning will occur 
monthly and may include 2-3 half 
days of release time annually.       

X 
X

No     Fully Implemented 20% of Full-time faculty 
meetings are dedicated 
to collaborative meeting 
and planning. 

$14,155.00 $8,965 

1.5 School Learning Extension 
Provide small group instruction and 
individual tutoring through before 
and/or after school support 
sessions, including support for 
students in special education 
program. Continue 40% RTI 
reading and math support.       

X No     

X

Yes    
Partially 
Implemented 

School learning 
extension program was 
provided 10% of 
academic calendar year. 

$118,152.00 $61,491  

1.6 Enrichment Program 
1.6  Provide fine and practical art, 
music, movement, Spanish, 
gardening, and other enrichment 
classes.       

X No     Partially 
Implemented 

Enrichment program 
currently includes music, 
movement, Spanish, 
manual arts, gardening 
and woodshop. 

$261,168 $143,830   

1.7 Professional Development 
1. 7 Teachers will develop and
implement units and lesson
development with Common Core
State Standards using existing

X 
X

No     Fully Implemented 100% of teachers 
implement units and 
lesson development with 
Common Core State 
Standards using existing 

$6,961.00 $0      
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Goal # 
Action # 

Action Title and 
Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

curriculum and exploring new 
materials.  Professional 
development and collaboration time 
will continue to support this work.     

curriculum and exploring 
new materials. 
Professional 
development and 
collaboration time in 
weekly meetings 
supports planning for 
teachers. 

1.8 Technology Education and 
Chromebooks 
1.8  Provide and implement 
technology devices and technology 
training for learning and producing 
student work, including Cyber 
Civics program, in grades 6-8.       

X 
X

No     Fully Implemented 100% students in grades 
6-8 engage in digital
literacy training.

$17,800.00 $180  

1.9 Counselor 
1.9   Continue .4 FTE Counselor 
position (shared with district)       

X 
X

Posi
tion 
incr
eas
ed 

to .8 
FTE

No     Fully Implemented 1.0 Counselor position 
implemented at district 
level 80% at SunRidge 

$62,512.00 $6,162 

1.10 Instructional Assistants 
1.10  Provide instructional assistant 
support for underachieving students 
in Math and ELA       

X 
X 

No     
 

X

Yes    
Fully Implemented There are five 

instructional assistants 
for eight classes 

$58,791.00 $30,337  

1.11 Technology Coordinator 
1.11 Technology Coordinator 
maintains devices, provides 
technical support to teachers and 
staff, and provides educational use 
updates. Paid at district level then 
charter pays to district through 
MOU.       

X No     Fully Implemented 100% implementation of 
technology coordinator 
paid at district level 
through MOU 
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Goal # 
Action # 

Action Title and 
Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

Goal 2 
Goal Description 
To create and sustain a safe, supportive, and respectful environment for all students, including unduplicated students and students with disabilities, 
teachers, staff, and parents.        

Expected Annual Measurable Objectives 
Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome Data Desired Outcome for 

2023-24 
Parent Survey      May 2021 Youth Truth 

Survey data was not 
available. 

January 2022 Youth Truth 
survey data indicates 88% 
of parents  feel the school 
is a safe place to learn. 

January 2023 Youth Truth 
survey data indicates 78% 
of parents  feel the school 
is a safe place to learn. 

Youth Truth Survey data 
not yet available 

Address and create a high 
rate of parent confidence 
in site safety. 

Suspension Rate     0% baseline for 
suspensions and 
expulsions 

5 students were 
suspended in the 2021-22 
for a total of 5.5 days 
2.5% suspension rate. 

2 students were 
suspended in the 2021-
2022 for a total of 3 days 
1.7% suspension rate. 

0% of students have been 
suspended in the 23/24 
academic year 

Maintain low rate of 
suspension and 0% 
expulsions. 

Student Surveys      Youth Truth Survey data 
for 2021 was not available. 
2020 data indicated that 
81% of 5th grade students 
and 76% of 8th grade 
students felt safe at 
school. 

January 2022 Youth Truth 
survey data indicates 90% 
of students feel the school 
is a safe place to learn. 

January 2023 Youth Truth 
survey data indicates 65% 
of students feel the school 
is a safe place to learn. 

Youth Truth Survey data 
not yet available 

Address and create a high 
rate of student confidence 
in site safety. 

FIT Survey All ratings are good. N/A No testing due to 
COVID 

All rating are "GOOD" Maintain positive FIT 
ratings. 

Attendance including 
Chronic Absenteeism      

2019-20 Attendance:  94% 
Chronic Absenteeism:  
16.7% 

2020-21 Attendance: 
97.8% 

2021-22 Attendance: 
90.4% 
Chronic Absenteeism: 
31.4% 

2022-2023 Attendance: 
93.4% 
Chronic Absenteeism: 
33.4% 

Increase attendance to  
95% and reduce chronic 
absenteeism by 5%. 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
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Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome Data Desired Outcome for 
2023-24 

Chronic Absenteeism:  
5.1% 

Faculty Survey     Youth Truth Survey data 
for 2021 was not available.  
2020 data indicated that 
92% of staff responding 
indicated the school was 
an emotionally safe place 
for children; 17% reported 
feeling that students are 
not respectful of staff; 75% 
reported that the school 
site and grounds were a 
safe place for children; 
83% grounds and facilities 
are clean and well 
maintained 

January 2022 Youth Truth 
Staff Survey indicates: 

94% feel there are clear 
rules for students against 
hurting other people 

94%  feel safe from harm 
while at school 

88% feel adults at school 
try to stop bullying and 
harassment 

January 2023 Youth Truth 
Staff Survey indicates: 

79% feel there are clear 
rules for students against 
hurting other people 

100%  feel safe from harm 
while at school 

95% feel adults at school 
try to stop bullying and 
harassment 

Youth Truth Survey data 
not yet available 

Continue to provide SEL 
and other supports to 
maintain safe and positive 
learning environment. 

Actions & Measuring and Reporting Results 

Goal # 
Action # 

Action Title and 
Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

2.1 Social Emotional Learning 
2.1  Continue to provide SEL and 
good choice programs, including 
Cyber Civics and  Suicide 
Prevention education.  Continue 
student buddy program.       

X 
X

No     Fully Implemented 100% of student engage 
in SEL curriculum, 
Suicide Prevention 
education, Cyber Civics 
and student buddy 
program. 

$4,850.00 $3,450 

2.2 Attendance 
2.2 Monitor student attendance, 
send truancy letters, and support 
families to attend school 
consistently.       

X 
X

No     Fully Implemented Parent education 
implementation through 
articles in the school 
newsletter, Truancy 
letters, and follow up 
SART meetings. 

$1,825.00 $1,825 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal # 
Action # 

Action Title and 
Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

2.3 Parent Outreach 
2.3 Continue parent and community 
volunteer program with outreach to 
parents of UPC students as well as 
students with disabilities, parent 
council members, and at 
SST/504/IEP meetings.       

X 
X

No     Fully Implemented Parent council has been 
reestablished. Monthly 
open forum community 
meetings are held. SST 
meetings with 100% 
parent attendance. 100% 
parent attendance at IEP 
meetings. 

$15,200.00 $10,461  

2.4 Custodial Services 
2.4 Provide custodial services, site 
and grounds maintenance.       

X 
X 

No     
X Yes    

Fully Implemented 1.0 FTE site 
maintenance person 
hired and 0.8 FTE 
custodial position. 

$210,750.00 $110,324   
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