
February 29, 2024

Discussion
Fiscal Stabilization

LIVE OAK SCHOOL DISTRICT



Understanding the Deficit
● How did we get to the unrestricted deficit of $2.9M for 2024-25? (Approximate 

figures below)
○ Deficit projected for 2024-25 @ Adopted ($448,715)
○ Reductions in Revenues

■ Reductions in LCFF Revenues due to ADA ($190,000)
■ Reductions in LCFF Revenues due to COLA of 0.76%  ($577,000)

● COLA was projected 3.94% at the time of 1st Interim projections
■ Reductions to Special Education Funding ($250,000) 

● Decrease in distributed revenue after utilization of the regional programs
○ Unrestricted General Fund Salary Increases

■ Certificated Salary Increases @ 5-6.6% ($450,000) 
■ Classified Salary Increases @ 5.5% + Reclassification ($249,000)
■ Non-Rep Salary Increases @ 5% ($231,000)

○ Increases to Special Education FTE, Services, & Salary Increases 
($550,000)



What we heard?
● Reduce district office

● Minimize the impact to schools and students

● Be more transparent

● Involve staff and community









Current Staffing Allocation

● Staffing Allocation Matrix shows the positions in Live Oak Elementary 
School District
○ Omits Child Development and Child Nutrition positions as they 

are self contained programs
● This will be used as a tool in reviewing staffing for 2024-25 and 

accompany the Financial Stabilization Plan
● Attached to the February 29, 2024 - 2.1 Financial Stabilization Plan 

Discussion item.
● This will be an on-going tool updated regularly balancing student 

needs and fiscal stability.



Current Staffing Allocation  (Snapshots)



Furloughs

Furloughs for school districts are the temporary 

reductions of paid work days for a position. 

We need to show permanent and on-going reductions in 

expenditures in order to balance the budget. 



District Restructuring
Restructured District office 

Rescinding certificated management raise

1.0 Assistant Principal
1 RTI aide at each Elementary & Ocean Alt.

1.0 Elementary PE teacher



Proposed FSP



Proposed FSP



Proposed FSP



Proposed FSP



Proposed FSP



Proposed FSP



Positions One-time Funding
Proposed to Retain
Mental Health Clinicians (expanded hours)
RTI Teacher (1.0)

Proposed to Reduce
General Ed Teachers (smaller class sizes - right sizing to contract)
Independent Study Teacher (1.0 created - distance learning)
RTI Teachers (2.0 created)
RTI Aides (expanded)
Health & Safety Support Specialist (created)
Yard Duty Supervisors (expanded)
Information Technology Specialist (created)



● February 27, Special Board Meeting
○ Resolutions - procedural steps

● February 29, Parent Fiscal Forum
○ Discuss options of Financial Stabilization Plan 

● February 29, Special Board Meeting
○ Current Staff Allocation Matrix discussion
○ Discuss options for the Financial Stabilization Plan from staff and parent forum (no action, just 

discussion)
● March 6, Special Board Meeting

○ Approval of Financial Stabilization Plan (action needed in order for the 2nd Interim Report to be 
created and presented to the board for action at the next meeting)

● March 13th Board Meeting
○ 2023-24 2nd Interim Budget Presentation and Approval

● March 15th: Deadline for Preliminary Layoff Notices

Key Fiscal Timelines



● April through May
○ Budget Development for 2023-24 Estimated Actuals & 2024-25 Adopted Budget
○ Parent Fiscal Forum
○ LCAP Development and Engagement
○ California State Budget May Revision
○ Final Layoff Resolution and Notices by May 14th

● June
○ Live Oak Elem SD must adopted a budget by June 30, 2024
○ California State Budget is Enacted followed by Trailer Bill Language

● Fall 24/25
○ Input and planning for long-term fiscal stabilization

Key Fiscal Timelines



CONTACT US IF YOU NEED ADDITIONAL HELP

THANK YOU
L I V E   O A K   S C H O O L   D I S T R I C T 


