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LEGISLATIVE
UPDATE



BUDGET

Fall 2022
• SFAT Meetings
• Began meeting with legislators
Spring 2023
• BOT, Superintendent, staff & community members had several 

meetings with legislators
• Superintendent letter to the community, April 2023
• Community & staff advocated all spring

 

ACTIONS



APRIL 2023

SUPERINTENDENT
LETTER TO THE COMMUNITY



“...our elected officials have made it clear 
they neither value nor care about 
public education, or the students, 

families and communities we serve.”

- JENNIFER BLAINE



“The state has the largest budget surplus 
in its history ($33 billion). SBISD supports 
property tax relief. However, our legislators 

are prioritizing property tax relief 
($17 billion proposed) over public schools 
($5 billion proposed). Without the needed 

funding – public school districts like 
SBISD are being set up to fail.”

- JENNIFER BLAINE



“We do not want to consider these 
drastic measures, but if the Legislature 
does not raise the basic allotment by at 
least $1,000, we will have no choice.”

- JENNIFER BLAINE



• Combine schools/change boundaries
• Change staffing models, including class 

sizes
• Eliminate 10-20% of SBISD staff
• Remove the 20% local optional homestead 

exemption
• Discontinue the block schedule model for 

Stratford High School
• Reduce programming and/or institute 

pay-to-play models for athletics, performing 
and visual arts

• Discontinue choice and specialized 
programs

• Cut safety and security, counseling 
and mental health services

• Cut centralized instructional 
supports, including but not limited to, 
interventions, Dyslexia services, and 
college and career counseling

• Cut business and operations 
functions that support the district’s 
safety, security and fiscal 
management

• Raise the tax rate

CONSIDERATIONS
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Special Session

1st Session
• $0 for public education

2nd Session
• Tax Relief
• $0 for public education

3rd Session
• $0 for public education

4th Session
• $0 for public education

OVERVIEW

 
NEW DOLLARS 

FOR PUBLIC EDUCATION

BOTTOM LINE: 

$0



SBISD BUDGET
REVIEW



2021/2022
• Leveraged ESSER funds to ensure business continuity (ability to supplant)

2022/2023
• Department reductions 10% - $3 million

2023/2024
ESSER reductions - $20 million
• Additional department reductions - $3.5 million
• Vacancy review

ADDITIONAL
REDUCTIONS



Elementary Build: 
Total Project Cost

2007 Bond $25.6 M

2017 Bond $43.3 M

69.14%

FUEL 20.17%

INSURANCE 
(2023/24 BGT)

89.55%
130.65%

Teacher Retirement 48.01%

Food 15.47%

Vehicles 30.68%

Utilities 12.38%

INFLATIONARY
PRESSURES

2018-19 vs 2022-23
(4 years)





Spring Branch Independent School District 

FEBRUARY 2024

FUND BALANCE
OVERVIEW



WHAT
A FUND BALANCE IS:

The difference between assets and liabilities as of the close of the 
fiscal year. Includes three categories:
Nonspendable Examples include inventories, prepaid items, deferred expenditures, long-term 
receivables, and outstanding encumbrances

Assigned Examples include insurance deductibles and compensated absences

Unassigned Everything else

A FUND BALANCE:



WHAT
A FUND BALANCE IS NOT:

• True excess funds used for any purpose
•A self-replenishing source
•A yearly guarantee

 

A FUND BALANCE IS NOT:



How does SBISD use 

SBISD leverages unassigned fund balance to support 
the district’s cash flow needs.

• SBISD’s fiscal year end is June 30. However, our teachers are paid based on 
their contract year (Sept. – Aug.), not our fiscal year.

• SBISD’s begins receiving property tax payments in December. However, the 
district has cash flow needs to fund operations in the summer and fall months. 

The district has budgeted to use 25% of fund balance to maintain 
current programming for the current 2023-24 fiscal year. 

FUND BALANCE?



How does SBISD use 

SBISD uses fund balance for unforeseen 
catastrophic events such as weather events 

or damage to facilities.  

Insurance reimbursements can take 1-2 years to be received. 

FUND BALANCE?



Spring Branch ISD
FUND BALANCE

JUNE 30, 2023

Fund Balance as of June 30, 2023 
Non Spendable:  
 Prepaid Expenditures $2,200,000
 Inventory $2,400,000

Assigned:  
 23/24 Use of Fund Balance $36,500,000
 Capital Equipment Replacement $2,200,000
 Compensated Absences $10,200,000
 Disaster Response $14,000,000

Unassigned: $70,000,000

Total: $137,500,000



As of January 2024

COMPONENTS
OF THE

SBISD BUDGET



PAYROLL COSTS
$323,689,425
81.95%

CONTRACTED
SERVICES
$44,425,275
11.25%

FIXED ASSETS
$1,503,073
0.38%

SUPPLIES & MATERIALS
$14,775,309
3.74%

OTHER 
OPERATING COSTS
$10,576,840
2.68%

TOTAL
$394,969,924
As of January 2024



BEYOND
OUR CONTROL



As of January 2024

$53.8 million
BENEFITS



$5.6 million
As of January 2024

PROPERTY
INSURANCE



$4.6 million

As of January 2024

UTILITIES



As of January 2024

$3.5 million

HCAD
PAYMENT



$.6 million
As of January 2024

LEGAL
FEES



As of January 2024

$7.5 million
Shown as a reduction to revenues to calculate Net State 
Funding on budget slide. Listed here as an expenditure 
beyond our control.

RECAPTURE



(19% of expenditures, including recapture)

$76 MILLION



PAYROLL COSTS
$323,689,425
81.95%

CONTRACTED
SERVICES
$44,425,275
11.25%

FIXED ASSETS
$1,503,073
0.38%

SUPPLIES & MATERIALS
$14,775,309
3.74%

OTHER 
OPERATING COSTS
$10,576,840
2.68%

TOTAL
$394,969,924
As of January 2024



PAYROLL COSTS
$269,866,544.24
84.92%

CONTRACTED
SERVICES
$27,574,840.48
8.68%

FIXED ASSETS
$600,821.85
0.19%

SUPPLIES & MATERIALS
$14,775,309.19
4.65%

OTHER 
OPERATING COSTS
$4,973,855.57
1.57%

TOTAL
$317,791,371.33
As of January 2024



Instructional
& Campus 
Leadership

Student Support
& Community

Services

Central
Plant

Operations

General
Administration

Recapture
Payment

to the State
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$76 MILLION





BOTTOM LINE
reductions made for 24/25 
$35 MILLION



• Cut $20M in personnel and program costs funded by ESSER (FY23)
• Reduced central office budgets by 10% (FY23, FY 24) for a total of $7M
• Trustees approved Phase I resolutions (FY25):

• Increased Pre-Kinder tuition
• Changed Pre-Kinder boundaries
• Increased high school staffing ratio and aligned schedule
• Paused four remaining 2017 Bond Program elementary rebuilds
• Closure of Treasure Forest Elementary School
• Closure of Panda Path PK Center

• Trustees approved Phase II resolutions (FY25): 
• Termination of the SKY Partnership with Kipp and YES Prep

• Restructure SPIRAL Program Change (FY25)
• Phase III reductions affecting staffing across the district, with a focus on 

centralized departments

Budget Reductions





DISCUSSION
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