Northwoods Park Middle 11/19/2018

Comprehensive Progress Report

Mission: Northwoods Park Middle School Mission: The Northwoods Park Middle School community will prepare students to be globally competitive leaders and
responsible citizens in the 21st century.

Vision:
st Excellence. Every Student. Every Day.

Goals:

NWPMS-1: Every student at Northwoods Park Middle School has a personalized education and graduates from high school prepared for work, further
education and citizenship.

NWPMS-2: Every student at Northwoods Park Middle School has excellent educators, every day.

NWPMS-3: All students, parents and educators at Northwoods Park Middle School are served by up-to-date, effective and efficient financial, business, and
technology systems.

NWPMS-4: Every student at Northwoods Park Middle School is healthy, safe, and responsible.

| = Past Due Objectives KEY = Key Indicator

‘ Dimension A - Instructional Excellence and Alignment

Effective Practice: High expectations for all staff and students
KEY A1.07 ALL teachers employ effective classroom management and reinforce Implementation
classroom rules and procedures by positively teaching them.(5088) Status Assigned To Target Date
Initial Assessment: 2017-18: NWPMS uses PBIS for schoolwide behavior management. Full Implementation
There are four Positively Outstanding Dolphin celebrations to celebrate 10/10/2017

students with great behavior. NWPMS promotes the use of AVIDtude
cards and the Wednesday Rewards Cart. Reinforcement of classroom as
well as school rules are completed with the use of PBIS Lesson Plans.
Communication with parents occurs weekly on Sunday night with the
message from Principal.



Dimension A - Instructional Excellence and Alignment

Effective Practice: Curriculum and instructional alignment
KEY A2.04 Instructional Teams develop standards-aligned units of instruction for Implementation
each subject and grade level.(5094) Status Assigned To Target Date
Initial Assessment: Limited Development
2017-18: Grade levels meet weekly to strategically plan instructional 10/30/2017

units, unit plans and to dive deeper into data analysis. Teachers
develop in depth lesson plans that are aligned to required standards
and units of study. These units include International Baccalaureate
objectives as well as North Carolina curriculum/standards. Teachers
also participate in PLC's, ERPD planning, instructional meetings and
other types of team meetings to ensure student success is gained
through outstanding teaching.

2018-20: Teachers follow the OCS Instructional Framework to design in
depth lesson plans that are aligned to required NC standards and units
of study. These units include International Baccalaureate objectives as
well as North Carolina curriculum/standards. Teachers also participate
in Data Teams, and collaborative meetings with instructional coaches to
ensure student success is gained through outstanding teaching.

Priority Score: 3 Opportunity Score: 3 Index Score: 9

How it will look Shanta Cooks 06/15/2019
when fully met: Upon being fully met, teachers follow the OCS Instructional Framework

to design in depth lesson plans that are aligned to required NC
standards and units of study through an IB perspective for unit
planning.

Actions 2 of 3 (67%)

10/30/17 Submit eighteen units of study to the International Baccalaureate Complete 01/15/2018 Shanta Cooks 01/15/2018
Building Quality Curriculum review process

Notes: All 18 units were submitted for review by the IB and detailed was
returned. All feedback was shared with the teachers who developed
the units.
10/30/17 Develop four IB unit plans for individual subjects and two Complete 05/01/2018 Shanta Cooks 06/08/2018
interdisciplinary units of study

Notes: Units of study will address content for one to four weeks of curriculum,
instruction, and assessment

11/13/18 Implement the OCS Instructional Framework with emphasis on specific Angela Garland 06/15/2019
domains for classroom walk-throughs and observations.



Implementation:

Evidence

Experience

Sustainability

Notes:

5/9/2018
1. IB Building Quality Curriculum feedback
2. IB unit planners

5/9/2018

As we entered the 17-18 school year identified as Low Performing, we
also faced the challenge of not only addressing our core curriculum, but
training our entire teaching staff in unit planning as an International
Baccalaureate World School preparing for a spring evaluation visit. We
spent numerous hours through ERPD days working with our staff to
understand IB and how to approach teaching, learning, and assessment
through an IB lens.

5/9/2018

1. Utilize the IB Leadership Team to provide ongoing training to staff for
the 18-19 school year

2. Revise the NWPMS lesson plan template and unit planner to combine
both documents into one and include the priority standards for
accountability areas.

3. Review the IB Building Quality Curriculum feedback again as new unit
planners are developed or current planners are revised.

4. Use the highest rated unit planners as exemplars for new teachers.

05/11/2018



Dimension A - Instructional Excellence and Alignment

Effective Practice: Data analysis and instructional planning
A3.01 Instructional Teams use student learning data to identify students in Implementation
need of instructional support or enhancement.(5110) Status Assigned To Target Date
Initial Assessment: 2018-20: All teachers in ELA 6-8, math 6-8, Math |, and science 8 have Limited Development
attended Data Team training since February 2018 and/or attended a 10/29/2018

Data Teams process refresher in October 2018. Each Data Team has a
Data Team leader.

How it will look Shanta Cooks 06/15/2020
when fully met: Upon full implementation, ELA, Math, Math I, and Science Grade 8

teaching teams will use the Data Teams process as the approach for
instruction and learning based upon data derived from formative
assessment activities.

Actions 0 of 4 (0%)

11/6/18 Establish the Data Team process with a Data Team leader for each Shanta Cooks 11/30/2018
group.

Notes: Data Team sessions will be documented for each accountability area
and reviewed by the instructional coach

11/6/18 Establish weekly Data Team sessions for ELA6-8, Math 6-8, Math |, and Shanta Cooks 06/15/2019
Science Grade 8.

Notes: Data Team sessions will be documented for each accountability area
and reviewed by the instructional coach

11/6/18 Establish the Data Team process with a Data Team leader for science Shanta Cooks 11/30/2019
and social studies teams.

Notes: Data Team sessions will be documented for each accountability area
and reviewed by the instructional coach

11/6/18 Establish weekly Data Teams for science 6-7 and social studies 6-8. Shanta Cooks 06/15/2020

Notes: Data Team sessions will be documented for each accountability area
and reviewed by the instructional coach



Dimension A - Instructional Excellence and Alignment

Effective Practice:

KEY A4.01

Initial Assessment:

How it will look
when fully met:

Actions

10/30/17

Notes:

10/30/17

Notes:

Student support services

The school implements a tiered instructional system that allows

teachers to deliver evidence-based instruction aligned with the Implementation

individual needs of students across all tiers.(5117) Status
Limited Development

2017-18, 2018-20: Teachers deliver evidence-based instruction aligned 10/30/2017

with the individual needs of students across all tiers through

enrichment, flex grouping, reading buddies, working lunches and AVID

tutoring. Also included in these evidence-based instructional practices

are MTSS, Ready Math, and Mastery Monday which are incorporated

throughout a multi-tiered instructional system at NWPMS.

Priority Score: 3 Opportunity Score: 2 Index Score: 6

Upon being fully met, NWPMS will utilize a fifty-minute period daily or
every other day to address deficits in reading and/or math based upon
each student's ability level using state assessment data, benchmarking,
and Ready Math.

2 of 4 (50%)

Design a common instructional framework that establishes expectations Complete 02/12/2018
for Enrichment classes

All three grade levels have an established framework for enrichment.
First semester, the enrichment classes focused upon reading. The
Instructional support team lead by the Literacy Coach developed the
framework, trained the teachers, and monitored the instruction
through informal walk-throughs. They provided feedback on each
teacher's feedback form.

Include a dedicated time in the master schedule called Enrichment for ~ Complete 05/18/2018
flexible student groups based upon lexile and quantile levels for
remediaton or extension activities

This is established in the school's master schedule. The first semester
of the 17-18 school year, enrichment classes focused on literacy skills
using a framework developed by the Instructional Support Team. The
second semester focused upon math instruction during the enrichment
period. Each grade level developed the instructional framework for
math enrichment. The Instructional Support Team members continued
to go into the classes and provide feedback to the teachers.

Assigned To Target Date
Shanta Cooks 06/15/2019
Angela Garland 01/24/2018
Angela Garland 06/08/2018



11/6/18

Notes:

11/6/18

Notes:

Implementation:

Evidence

Experience

Sustainability

Revise the prescribed framework for Math Enrichment to include the
use of Ready Math and iReady, the online diagnostic and support
platform for the Ready Math program.

The prescribed framework will be reviewed mid-year to assess
effectiveness and the need for revisions.

Revise the prescribed framework for Reading Enrichment to include
focused vocabulary development and individualized reading and
assessments based upon lexiles

The prescribed framework will be reviewed mid-year to assess
effectiveness and the need for revisions.

5/10/2018

1. Master Schedule

2. Data from Read Theory

3. Data from Whoo's Reading
4. Data from Study Island

5. Data from Prodigy

6. Data from Study Island

5/10/2018

The enrichment period continues to be an evolving instructional
opportunity for our students. The consistency of the instructional
framework enhances teacher dialogue with other teachers, but also
with students.

5/10/2018
1. The inclusion of an enrichment period in the master schedule is
critical to making this a possibility. 2. The instructional framework

should be revisited and revised as needed to continue next school year.

05/11/2018

Shanta Cooks

Kristyn Butts

06/15/2019

06/15/2019



KEY A4.06

Initial Assessment:

How it will look
when fully met:

Actions
11/6/18

Notes:

ALL teachers are attentive to students' emotional states, guide
students in managing their emotions, and arrange for supports and
interventions when necessary.(5124)

2018-20: Teachers at NWPMS are aware of and attentive to every
students' emotional stages every day. At NWPMS several programs are
in place to address individual student needs as well as the school as a
whole. These programs include the GQ (Gentleman's Quality) Program,
Monthly Leadership Summits, PBIS School-wide Expectations, and the
FCA.

Upon full implementation, all supportive structures indicated above
(i.e. Gentlemen of Quality, PBIS School wide Expectations, etc.) will be
in place and sustainable.

Conduct a staff book study of The Middle School Mind: Growing Pains in
Early Adolescent Brains by Richard Marshall and Sharon Neuman.

Licensed staff will participate in a book study as professional
development to increase awareness of the needs of middle school
students.

Implementation

Status Assigned To
Limited Development
10/30/2017
Julie Keeler
0 of 1 (0%)

Shanta Cooks

Target Date

06/15/2019

06/12/2019



Dimension B - Leadership Capacity

Effective Practice: Strategic planning, mission, and vision
KEY B1.03 A Leadership Team consisting of the principal, teachers who lead the
Instructional Teams, and other professional staff meets regularly (at
least twice a month) to review implementation of effective practices. Implementation
(5137) Status Assigned To Target Date
Initial Assessment: Limited Development
NWPMS has a leadership team that constantly review effective 10/30/2017

practices to ensure the success of the students and the school. Teacher
PLC's meet weekly, regular staff meetings each month and other
pertinent meetings are documented by attendance records and
agendas from each meeting. The leadership team consisting of leaders
across our campus continually review information from these regular
meetings allowing the team to constantly review pertinent material and
focuses.

How it will look Angela Garland 06/08/2018
when fully met: Upon being fully met, the School Improvement Team and Instructional

Support Team will meet monthly and provide ongoing feedback to the
staff regarding current progress to include commendations and
recommendations.

Actions
Notes:
Dimension B - Leadership Capacity
Effective Practice: Distributed leadership and collaboration
KEY B2.03 The school has established a team structure among teachers with Implementation
specific duties and time for instructional planning.(5143) Status Assigned To Target Date
Initial Assessment: NWPMS teachers follow a master schedule with specific times that Full Implementation

allow for daily instructional planning time for all teachers. 10/30/2017



Dimension B - Leadership Capacity

Effective Practice: Monitoring instruction in school
KEY B3.03 The principal monitors curriculum and classroom instruction regularly Implementation
and provides timely, clear, constructive feedback to teachers.(5149) Status Assigned To Target Date
Initial Assessment: Limited Development
Principal regularly visits and monitors classroom instruction through 10/30/2017

peer assessments, blue folder walkthroughs in each class, weekly
feedback forms, as well as unit plans and lesson plans submitted by
teachers in One Note. Principal also has an open-door policy.

How it will look Angela Garland 06/08/2018
when fully met: Upon being fully met, NWPMS will have a clear cycle of feedback

between administration and teachers for continuous school

improvement.
Actions

Notes:



Dimension C - Professional Capacity

Effective Practice:

KEY C2.01

Initial Assessment:

How it will look
when fully met:

Actions

10/30/17

Notes:

10/30/17

Quality of professional development

The LEA/School regularly looks at school performance data and
aggregated classroom observation data and uses that data to make

decisions about school improvement and professional development Implementation

needs.(5159) Status
Limited Development

2017-18: NWPMS regularly reviews school performance data to help 10/30/2017

make decisions about school improvement as well as professional
development needs for staff. School performance is documented
through county-wide benchmarks through Edmentum (Study Island)
and NC Check-Ins. This data is used to idevelop flex groups of students
for small group instruction during Enrichment. Enrichment structure is
also in place and consistent throughout the school which focuses on
testing strategies and lexiles for the first semester. In the second
semester, Enrichment instruction will utilize quantiles for the
development of flex groups to establish sound foundational skills in
math or extension learning opportunties. Members of the school's
Instructional Support Team also conduct informal classroom walk
through visits during Enrichment.

Priority Score: 3 Opportunity Score: 2 Index Score: 6

Upon being fully met, NWPMS staff will review student performance
data weekly to direct classroom and enrichment instruction using
strategies from Data Team training

3 of 4 (75%)

Participate in Data Team training for effective strategies in data Complete 01/24/2018
disaggregation and analysis

Eight staff members will participate in Data Team Training: Angela
Garland, principal; Shannon Sarmento, Instructional Coach, Amanda
Pelch, 6th grade ELA teacher, Stephen Bera, 7th grade ELA teacher,
Carolyn Ezzell, 8th grade ELA teacher, Deryk Herold, 6th grade math
teacher, Daniela Ronan, 7th grade math teacher, and Angie Kautter, 8th
grade math/science teacher.

Analyze assessment data for ELA. math, Math |, and science grade 8to  Complete 05/16/2018
include Common Formative Assessments and district benchmarks

Assigned To Target Date
Angela Garland 06/15/2019
Daniela Ronan 12/20/2017
Angela Garland 06/08/2018



Notes:

10/31/17

Notes:

11/13/18

Notes:
Implementation:

Evidence

Experience

Sustainability

Teachers met weekly to analyze data from Common Formative
Assessments and from district benchmark tests. Meetings occurred
each Wednesday for all three grade levels.

Use Study Island to reassess students for mastery of concepts based Complete 05/16/2018
upon specific standards after reteaching during enrichment

Teachers used Study Island as the platform for Common Formative
Assessments in the tested areas.

Implement and complete four training modules with licensed staff for
the OCS Instructional Framework

Four training modules for the OCS Instructional Framework
05/11/2018

5/11/2018

1. Data Teams Training completion

2. Priority Standards training completion for all teachers in tested areas.
3. PLC meeting minutes for weekly deeper dive data analysis of CFA's
and benchmarks.

5/11/2018

This year, a team of teachers with representation from each grade level
and tested area for accountability participated in Data Team training in
January 2017. That same week, district personnel worked with science,
ELA and math teachers on priority standards.

5/11/2018

1. Provide Data Teams training for all staff members to include summer
training opportunities and back to school training sessions.

2. Review and revisit OCS Priority Standards after revisions are
completed during the summer of 2018

3. Continue the use of CFA's every other week in ELA, math, and science
(grade 8).

4. Implement full Data Teams Protocol in18-19

Angela Garland

Shanta Cooks

06/08/2018

06/15/2019



Dimension E - Families and Community

Effective Practice: Family Engagement
KEY E1.06 The school regularly communicates with parents/guardians about its
expectations of them and the importance of the curriculum of the
home (what parents can do at home to support their children's Implementation
learning).(5182) Status Assigned To Target Date
Initial Assessment: Limited Development
2017-18: NWPMS regularly communicates the expectations and 10/30/2017

importance of their student's learning to the parents/guardians of the
students that attend NWPMS. This is completed by updating
information on the schools' website and PowerSchool, posting updates
on social media to include Twitter and Facebook, weekly calls by
administration, parent-teacher conferences, and updated teacher
phone/contact log. Community events such as the Dolphin Dash and
March Madness also help to model the great things that are going on at

NWPMS.
Priority Score: 3 Opportunity Score: 3 Index Score: 9
How it will look Objective Met Julie Keeler 06/08/2018
when fully met: Upon being fully met, parents will receive information weekly that 11/13/18

includes curriculum expectations. In addition, parents will have at least
four opportunities to attend academic events, recognition ceremonies,
or parent training workshops.

Actions

10/30/17 Provide at least four opportunities for parents to be engaged in the Complete 05/11/2018 Julie Keeler 06/08/2018
school's curriculum, instruction, and assessment program

Notes: Parents had more than four opportunities to attend events at school
related to this action for improvement.

10/30/17 Deploy a weekly phone message to parents that includes at least one Complete 05/11/2018  Angela Garland 06/08/2018
curriculum, instruction, or assessment point of clarification or reminder

Notes: The weekly phone message was sent out each Sunday night and
included a point of clarification regarding curriculum, instruction,
assessment, or a parent opportunity to attend an event to learn more
about one of these topics.

10/31/17 Promote school events to include classroom activities and Complete 05/11/2018 Angela Garland 06/08/2018
extracurricular events through a weekly video for the NWPMS
community.



Implementation:

Evidence

Experience

Sustainability

Notes: Video is shared via social media (FaceBook and Twitter), on the school's

website, and to parents via link using Blackboard text messaging

5/11/2018

1. Three Positively Outstanding Dolphin Awards to recognize
outstanding students in each grade level. Parents were invited to each
to celebrate their child's accomplishment.

2. Three Title | Parent Nights. The first event focused literacy, the
second one was a technology night, and the third event focused on
math.

3. Three Code to the Future Epic Builds to showcase sixth graders'
coding projects.

4. Walk through the Park videos shared with all staff in the weekly
memo, uploaded to the PTO's Facebook page, and the link is posted on
the school's Twitter feed.

5/11/2018

We provided nine opportunities for parents to attend events to learn
about curriculum and instruction or to celebrate their child's success.
Parents readily attended the celebration events or events that
showcased their child's classwork. Attendance at the Title | Parent
Nights were not highly attended. The principal created a weekly video
called "Walk through the Park" that captured events, activities, student
life, and fun around campus from pictures taken by teachers
throughout the week.

5/11/2018

1. Continue providing opportunities for parents to be involved at school
through parent centered events or events to celebrate students.

2. Continue weekly phone messages to parents.

3. Subscribe to a parent newsletter focused on the middle school
experience and send home at the beginning of the school year and with
each report card.

4. Increase the number of parent participants at events designed to
encourage parent involvement.

5. Expand Code to the Future Epic Build or similar events to include
sixth and seventh grade for parents to attend.

6. Promote and advertise the events to encourage greater parent
participation.

7. Continue the weekly video "Walk through the Park."

11/13/2018



Dimension E - Families and Community

Effective Practice: Community Engagement
E2.02 The school provides a broad spectrum of communication to the
community through meetings, announcements, newsletters, and a Implementation
consistently updated website.(5189) Status Assigned To Target Date
Initial Assessment: Limited Development
2018-20: NWPMS uses a weekly phone messages to communicate with 11/06/2018

parents. The use of social media and the school's website could be
utilized more effectively to share information with parents, as well as
other communication features in Blackboard such as email and text.

How it will look Communication via Blackboard will occur weekly with updates and Tonya Bethea 06/15/2019
when fully met: messages via social media at least twice a week.
Actions 0 of 2 (0%)
11/8/18 Deploy a weekly message to parents via Blackboard utilizing phone, Angela Garland 06/15/2019
email and text options.
Notes:
11/8/18 Use social media to communicate updates, events, and celebrations at Angela Garland 06/15/2019

least twice a week.

Notes: Social media platform will be Facebook.



