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Excellence.
Every Student. Every Day.



Principal’s Message

Welcome to Northwoods Park Middle School! The school’s planning team and other stakeholders have spent
much time disaggregating data and considering our strengths and challenges as it relates to school improvement.
This collaborative work has been instrumental in designing a school improvement plan that will enhance our
programs, services, and processes leading to continuous improvement for our educational and operational
processes. We continue to face challenges of stringent standards presented by the NC State Board of Education
and federal regulations.

Our plan is designed to inform stakeholders of our response to the results of data analysis of student
performance, staff input and from legislative requirements and local school system initiatives. Strategies and
activities in the plan are intended to ensure we are meeting the diverse needs of our students to impact their
learning not only while they attend Northwoods Park Middle School, but to prepare them for the challenges of
high school and post-secondary endeavors. We also include strategies designed to maintain strong connections
with our community and families as we look for opportunities to invite these stakeholders to observe purposeful
learning and mastery of the NC Standard Course of Study in an environment that is supportive and nurturing.

Challenges for our school mirror those of our district and others across the state. School budgets have steadily
decreased and continue to impact purchases of equipment and other instructional resources. Updating
technology is important to prepare students with 21 Century Skills and Knowledge to enter a workplace that is
ever-changing. Our district has committed to providing 1:1 technology for Onslow County’s students and our
seventh and eighth graders were among the first to receive 1:1 laptops in 2014-2015. The 1:1 initiative has been
sustained and continues for the 2018-19 school year.

We will build upon our accomplishments and learn from our results as we provide rigorous, relevant, and
engaging classroom instruction in an environment where positive relationships with our students, parents, and
community are highly valued. As the 2018-19 school begins again after the devastation of Hurricane Florence,
NWPMS celebrates an increase in student academic performance to improve from a D school designated with
Low Performing Status for 2016-17 to a C with students having Met Growth for the 2017-18 school year, well
as earning PBIS Model status, and re-authorization as an International Baccalaureate World School offering the
Middle Years Programme. There is still much to be accomplished and the 2018-20 NWPMS School
Improvement Plan has been designed to move the school forward to continue improving academic proficiency
and growth among our students with AVID, PBIS, and IB MYP as the guiding philosophies for our work at the
Park.

Overall, we are proud of the continued efforts of our students and staff. We continue to assess our progress to
meet the needs of all students regardless of background or achievement levels. We use processes to reflect on
the progress made by our students and teachers to inform the implementation of strategies and practices that
will lead to student success. In all ways, we encourage an open-door philosophy with our students, parents, and
community to accomplish our vision of EXCELLENCE. EVERY STUDENT. EVERY DAY.

Educationally Yours,
Mrs. Angela Garland, Principal

Northwoods Park Middle School



Purpose:
Inspiring learners to open global gateways
Vision:
Excellence. Every Student. Every Day.
Mission:
The Northwoods Park Middle School community
will prepare students to be globally competitive leaders and responsible citizens in the 21 century.

Introduction

The school profile documents school and community demographic data, school characteristics, student
performance data, and stakeholder perspectives regarding the quality of education at Northwoods Park Middle
School. Within the profile, trends are noted as well as strengths and areas of needed improvement. This profile
provides pertinent information needed to develop a strategic plan for continuous improvement, to assist our
school, district, and state in monitoring the organizational and instructional effectiveness and success in meeting
student needs. The profile also documents a description of programs and services, a summary of the major
trends or issues impacting the school and a summary of major strengths and challenges for the school. While
this profile provides the school system and stakeholders with information needed to develop a strategic plan for
continuous improvement, a more in-depth and detailed analysis of the data is made annually, both at the system
level and the school level, to assist the system in monitoring the organizational and instructional effectiveness
and success in meeting student needs.

Demographic Data

Northwoods Park Middle School is nestled in the heart of the Northwoods community in Jacksonville,
NC. Northwoods Park Middle School has a strong instructional team of energetic teachers and support staff
who are focused on the task of continuous school improvement. At this time, the staff’s demographic
composition of 15% black, Hispanic non-white, Asian, and multi-racial does not reflect our student
demographic composition of 52% black, Hispanic non-white, Asian, and multi-racial. In addition, 40% of our
students are Economically Disadvantaged (receiving free or reduced lunch). The disproportionate structure in
our demographics continues to create a cultural disparity requiring high levels of transparency to increase staff
awareness and understanding of all students, their individual experiences, and their personal learning needs to
enable success for every student.

Staff Demographics: Race & Gender
2018-19 2019-20 2020-2021 2021-22

Race
Black 5 4
White 12 45
Hispanic
Multi-Racial
Other 1

Subtotal 17 50

Total 67




Staff Demographics: Years of Experience (Certified Staff)
2018-19 2019-20 2020-2021 2021-22
0 — 3 years 14
4 — 10 years 14
10+ 17
Total 44

The students of Northwoods Park Middle School are residents of various neighborhoods within the
Jacksonville city limits in Onslow County, North Carolina. Onslow County has a population of 185,755
residents according to AccessNC. Jacksonville is the commercial hub of Onslow County with a population of
over 66,914. It is the home to Marine Corps Base Camp Lejeune and the Marine Corps Air Station New River.
For this reason, our community is comprised of people of various cultural and ethnic backgrounds as well as
very transient. Approximately 40% of students enrolled at Northwoods Park Middle School have a military
connection either through uniformed services or civil service positions. A dominating influence impacting
transient student and staff population of Onslow County is the Marine Corps Base Camp Lejeune, the largest
amphibious training military base in the world.

Student Demographics

Race 2014-2015 | 2015-2016 | 2016-2017 | 2017-2018
Black 47% 51% 29% 29%
White 31% 27% 50% 48%
Hispanic 14% 12% 12% 12%
Multi-Racial 7% 6% 7% 8%
Asian 1% 2% .02% 1%
American Indian .02% .02% .003% .003%
Native Hawaiian .02% .05% .003% .003%
Total membership (Day 20) 500 591 620 624
Exceptional Needs 17% 16.5% 13% 16%
Academically Gifted 14% 15% 16% 16%
Average Daily Membership (ADM) 95% 96% 96% 95%
Race 2018-19 2019-20 | 2020-2021 | 2021-22
Black 29%
White 48%
Hispanic 12%
Multi-Racial 8%
Asian 1%
American Indian 1%
Native Hawaiian 1%
Total membership (Day 20) To be
updated
Exceptional Needs 17%
Academically Gifted 15%
Average Daily Membership (ADM) To be

updated




Student Performance Data

The Onslow County School System is held accountable by three accountability programs: NC Ready
Assessments, the NC School Performance Grade (SPG), and federal Annual Measurable Objectives (AMO’s).
Although all assess the same students using many of the same measures, the results often reach different
conclusions regarding the effectiveness of a school and/or school system.

NC Ready Overview

Indicator 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18
Performance n/a 37.9 314 38.1 38.9 42.3
Composite CCR
Performance 42.8 47.2 38.9 50.4 47.9 52.1
Composite GLP

Overall | -2.0 | -0.39
Indicator 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
Performance
Composite CCR
Performance
Composite GLP

Overall

NC School Performance Grade

Subject 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18
Reading n/a n/a 50 (D) 62(C) 58 (D) 66 (C)
Math n/a n/a 31 (F) 42 (D) 39 (F) 45 (D)
Overall n/a n/a 41 (D) 56 (C) 51 (D) 58(C)
LPS
Subject 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
Reading
Math
Overall

Subgroup Performance Grade

2018-19 | 2019-20 | 2020-21 | 2021-22 | 2022-23 | 2023-24
All 58 (C)
American Indian N/A
Asian N/A
Black 42 (D)
Hispanic 57 (C)
Multi Race 48 (D)
White 67 (C)
Economically Disadvantaged 46 (D)
English Learners N/A
Students with Disabilities -




NC READY Performance Composite (CCR)

Subject 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18
Reading n/a 40.1 32.8 41.8 43.3 47.7
Math n/a 26.7 20.1 26.8 25.6 29.5
Math 1 n/a 52.1 18.9 52.6 75 80.2
Science (8" grade) n/a 57.1 53.7 59.1 59.2 68.5
Overall n/a 37.9 31.4 38.1 38.9 42.3
Subject 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
Reading
Math
Math 1
Science (8" grade)
Overall
NC READY Performance Composite (GLP)
Subject 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18
Reading 46.2 51.5 45.5 54.7 55.1 60.2
Math 28.7 32.3 25.2 35.8 31.1 36.8
Math 1 72.7 71.3 32.1 84.2 91.7 100.0
Science (8" grade) 61.8 65.9 61.1 75.8 68.2 77.5
Overall 42.8 47.2 38.9 50.4 47.9 52.1
Subject 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
Reading
Math
Math 1
Science (8" grade)
Overall
Promotion/Retention
Year 2014-15 2015-16 2016-17 2017-18
Grade
Grade 6 174 0 188 0 208 2 244 2
Grade 7 163 4 204 1 181 2 196 4
Grade 8 161 3 186 0 197 3 178 0
Subtotal 498 7 578 1 7 6
Total 505 579 593 624
Year 2018-19 2019-20 2020-2021 2021-22
Grade
Grade 6
Grade 7
Grade 8
Subtotal
Total




AMO Target Overview

Target Goals Target Subgroups Total
School Year Met Goals Targets
AMOs 2012-2013 23 29 79.3
o Reading Grades 6-8 14 14
o Math Grade 6-8 8 14
o Science Grade 8 n/a n/a
o Current EOC n/a n/a
o Attendance 1 1
AMOs 2013-2014 32 46 69.6
o Reading Grades 6-8 10 16
o Math Grade 6-8 9 16
o Science Grade 8 9 10
o Current EOC 3 3
o Attendance 1 1
AMOs 2014-2015 24 44 545
o Reading Grades 6-8 8 16
o Math Grade 6-8 8 16
o Science Grade 8 6 10
o Current EOC 1 1
o Attendance 1 1
AMOs 2015-2016
o Reading Grades 6-8 21 21 >95%
o Math Grade 6-8 8 8
o Science Grade 8 8 8
o Current EOC 4 4
o Attendance 1 1
N/A N/A

AMOs 2016-2017 22 22 >95%
o Reading Grades 6-8 8 8
o Math Grade 6-8 8 8
o Science Grade 8 5 5
o Current EOC 1 1
o Attendance N/A N/A
AMOs 2017-2018 22 22 100.0%
o Reading Grades 6-8 7 7
o Math Grade 6-8 7 7
o Science Grade 8 4 4

AMOs 2018-2019

o Reading Grades 6-8
o Math Grade 6-8

o Science Grade 8




Student Discipline Data

In-School Suspension (ISS)

Year 2014-15 2015-16 2016-17 2017-18
Race
Black 39 20 149 108 148 62 110 36
40% 21% 28% 19% 33% 14% 31% 12%
White 10 14 141 30 134 37 74 23
10% 15% 26% 5% 29% 8% 26% 8%
Hispanic 2 5 47 18 27 7 19 4
2% 5% .08% .03% 6% 1% 8% 1%
Multi-Racial 2 5 21 28 14 18 23 5
2% 5% .03% .05% 3% 4% 8% 2%
Other 0 0 0 0 0 0 0 0
Subtotal 53 44 358 184 323 124 226 68
55% 45% 66%0 34% 2% 28% 7% 23%
Total 97 542 447 294
Year 2018-19 2019-20 2020-2021 2021-22
Race
Black
White
Hispanic
Multi-Racial
Other
Subtotal

Total




Student Discipline Data

Out-of-School Suspension (OSS)

Year 2014-15 2015-16 2016-17 2017-18
Race
Black 43 28 48 48 50 14 42 34
41% 26% 26% 24% 36% 1% 30% 25%
White 18 6 48 17 44 8 23 5
17% 6% 24% .08% 31% 6% 17% 4%
Hispanic 7 0 16 6 12 3 18 4
7% .08% .03% 8% 2% 13% 3%
Multi-Racial 0 3 7 8 4 5 8 2
3% .03% .04% 3% 4% 6% 1%
Other 1 0 0 0 0 0 0 0
1%
Subtotal 69 37 119 79 110 30 91 45
65% 35% 60% 40% 79% 21% 67% 33%
Total 106 198 140 136
Year 2018-19 2019-20 2020-2021 2021-22
Race
Black
White
Hispanic
Multi-Racial
Other
Subtotal

Total




Moving Forward

With the conclusion of the 2017-18 school year, 52.1% of students at Northwoods Park Middle School
were performing at Grade Level Proficiency (GLP) with a -0.39 Growth Index of having Met Growth in all
tested areas. After receiving Low Performing School designation at the end of 2016-17 and a School
Performance Grade of 51 (D), school leadership assessed the effective use planning, data disaggregation, and
the use of the daily Enrichment period. The Instructional Support Team was tasked with the development of a
prescribed framework for Reading Instruction during Reading Enrichment. Teachers also spent an increased
amount of time planning instruction as a result of renewed focus on the International Baccalaureate Middle
Years Programme Units of Study. The intense focus on curriculum, planning, and instruction through an 1B
MYP lens enabled the teachers to dive into their content with a new emphasis on rigor and relevance.
Northwoods Park Middle School earned a School Performance Grade of 58 (C) for f2017-18 and is not
designated a Low Performing School for 2018-19.

With a determination to improve performance in Reading Grades 6-8, the staff recognized a need to
improve literacy instruction to increase reading fluency coupled with critical vocabulary comprehension. All
teachers receive training in AVID Critical Reading strategies as well as incorporating grade specific critical
vocabulary in all subjects to include encores. Increasing student awareness of their individual reading levels
through the use of lexiles began in 2017-18 coupled with a prescribed approach for a common framework in all
grades for Reading Enrichment yielded a 4.9% increase in overall Grade Level Proficiency from 55.1% in
2016-17 to 60.2% in 2017-18. The work continues in 2018-19 in Reading Enrichment with greater emphasis on
vocabulary development and comprehension.

In 2014-15, the infractions leading to ISS/OSS primarily comprised of three types of infractions:
technology misuse (also the first year of the 1:1 initiative for seventh and eighth graders), disrespect to staff,
and disruption in the classroom. In response to these prevalent behavior infractions, the NWPMS staff began
revising components of PBIS and behavioral expectations as well as expanding non-academic opportunities for
mentoring and advocacy through the programs available to students, such as Gentlemen of Quality, STRIDE,
and Heart and Sole. Since then, Northwoods Park Middle School has achieved PBIS Green Ribbon Status in
2015-16 and 2016-17, and PBIS Model Status in 2017-18. All three advocacy programs continue in 2018-19.

In Data Teams, core content teachers analyze CFA data and instructional strategies to identify trends in
grade level performance to inform instructional planning in the core classes and during Enrichment. Data
Teams are facilitated by the content area Data Team leaders in each grade in the eight accountability areas. The
Data Team Leaders’ primary responsibility is to facilitate the meetings for the purpose of analyzing assessment
data and identifying strategies for enrichment or remediation.

Though Grade Level Proficiency in Math was the highest it has been six years at 36.8% at the end of
2017-18, the continued low student performance in math prompted the need for a school wide curriculum using
the research based Ready Math developed by Curriculum Associates. The Ready Math program has been
implemented in 2018-19 to provide not only curriculum for math instruction, but professional development in
the effective implementation of Ready Math. NWPMS math teachers will use Common Formative Assessments
and re-teaching concepts based upon individual student performance to create a personalized plan for student
success in the online component of Ready Math called iReady. This online platform meets students where they
are and addresses gaps in their learning based upon an initial diagnostic assessment.



Programs/Services

In addition to its core instructional program, Northwoods Park Middle also incorporates specialized
programs and services to meet the varied educational needs, expectations and learning requirements of all
learners, including the following:

Academically/Intellectually Gifted Program: offers differentiated instructional services and support to
those students identified.

Academic Derby: students are selected to compete with other middle school students in the county in
answering trivia type questions related to various topics.

Advancement Via Individual Determination (AVID): provides students support and sets higher
expectations that students need to succeed and prepare for postsecondary opportunities by pushing them
into more rigorous coursework. AVID fosters a safe, open culture, with high expectations for teachers
and students, and collaboration in all classrooms.

Arts Program: students participate in classes that develop and support creativity, collaboration,
confidence, problem-solving, receiving constructive feedback, dedication and accountability.

Battle of the Books: a reading incentive program for students in grade 6, 7, and 8. Students read books
and come together to demonstrate their abilities and to test their knowledge of the books they have read.

Career and Technical Education Programs: opportunities are provided for students to explore
business and computer technology to support lifelong learning.

CHEW: Children Healthy Eating on the Weekend is a collaboration with the Onslow County United
Way. Through its backpack program, CHEW provides kid-friendly, easy-to-prepare food for the
weekend (and over long breaks) to students from food-insecure homes.

Common Instructional Framework: a blueprint for consistently planning and using research based
teaching strategies to ensure student achievement. It clearly defines what teachers are to know and be
able to do within their respective areas of teaching.

Data Teams: all grade levels participate in data analysis and designing lessons to meet students’ needs
and close achievement gaps. The Data Teams examine students’ work and use the results to drive
instructional design, delivery, and assessment of learning.

Enrichment: provides opportunities for students to maximize learning and productivity while receiving
targeted support from teachers and peers. Students attend Math Enrichment on Monday, Wednesday and
Friday. Students attend Reading Enrichment on Tuesday and Thursday. Students in Enrichment classes
are grouped based upon lexile levels and quantile levels, as well as iReady diagnostic results for Math.

Exceptional Children’s Program: offers individualized education and related services to identified
students.

Extracurricular Programs: provide additional opportunities for students to participate in during school
and after school clubs, student organizations, service organizations, athletics, focus intervention and
other educational experiences, such as FCA, Robotics, Math Counts, Academic Derby, Battle of the
Books, and various sports.

Gentlemen of Quality: a mentoring and advocacy program for eighth grade at risk boys. Mentoring is
provided by male staff members to address social, emotional, behavioral, and academic needs.



Heart and Sole: middle school girls meet twice weekly to develop skills to support nutrition and
fitness, goal setting, communication skills, teamwork and character development. A 5k race concludes
the end of school year.

International Baccalaureate Middle Years Programme (1B MYP): a framework that encourages
students to make practical connections between their studies and the real world, the MYP is inclusive by
design; students of all interests and academic abilities can benefit from their participation.

National Junior Honor Society: recognizes eligible seventh and eighth grade students based on
scholarship, service and citizenship. NJHS students participate in service learning projects throughout
the year.

Positive Behavior Instructional Support (PBIS): a proactive systems approach to establishing the
behavioral supports and social culture and needed for all students in a school to achieve social,
emotional, and academic success.

Professional Development: relevant professional development designed to target challenges as noted in
data analysis. A focus on Curriculum, Instruction and Assessment, Differentiated Instruction and full
implementation of AVID strategies in all classrooms.

Robotics: students compete against other middle schools across the state/country in the areas of
programming and robotics

School-wide Literacy: literacy lessons are created by the Instructional Coach and taught to all students
by encore staff during early release professional development (ERPD) days. Independent reading time is
built into the daily schedule for all students with silent reading before or after lunch. In 2018-19,
independent reading time also occurs during the extended first block due to an additional fifteen minutes
that was added to the NWPMS instructional day due to the loss of instructional time in the aftermath of
Hurricane Florence.

STRIDE: sixth grade boys meet twice weekly to develop skills to support nutrition and fitness, goal
setting, communication skills, teamwork and character development. A 5k race concludes the end of
school year.

Yearbook: sixth and seventh grade students use journalism, photography, desktop publishing, artistic
design, and marketing skills as they collaborate to design and publish the annual yearbook.



Regulatory Information and Assurance Statement

2018-19

School:

Northwoods Park Middle School

Date Submitted:

November 7, 2018

1

Number of Plan Team Members

14

2

Representatives of the assistant principals, instructional personnel,
instructional support personnel, and teacher assistants were elected
(by secret ballot) by their respective groups to serve on the School
Strategic Planning Team (SSPT). Check Yes/No

YES

Percentage of total school staff (see note below) approving updated
plan (Number approving plan divided by number voting. If there are
no changes, fill in the blank with N/A.

100%

Date of vote

Nov. 7,
2018

A secret ballot vote for staff approval of the plan was conducted.
Check Yes/No

YES

Parents on the School Strategic Planning Team were elected by
parents of children enrolled in your school. Check Yes/No

YES

Percentage of School Strategic Planning Team who are parents
providing input in the development of the Plan. (Number of parents
divided by number of members on the team.)

50%

The required staff development reports have been disseminated to the
appropriate persons or departments. Check Yes/No

YES

The dates, times, locations, and agenda items for meetings regarding
our school strategic plans were publicized so as to abide by the open
meetings law. Check Yes/No

YES

10

All local, state, and federal legislative regulations regarding school
strategic planning were implemented as outlined in G.S. 115C.
Check Yes/No

YES

11

All required local, State and Federal programs have been addressed
in the School Strategic Plan. Check Yes/No

YES

Principal's
Signature

Angela Garland, Signature on File

Signature, SPT
Chairperson

Tonya Bethea, Signature on File

Signature,
Elected Parent
Representative

Kristyn Butts, Signature on File

Signature,
Elected Parent
Representative

Stephen Bera, Signature on File

Note: Eligible voting staff: principals, assistant principals, licensed instructional personnel, support
personnel, and teacher assistants.




Strategic Planning Team Roster 2018-20

Name Staff or Parent 2018-19 2019-20
Angela Garland Principal Y
Shanta Cooks Assistant Principal Y
Stacey Angelone Parent Y
Stephen Bera Parent Y
Tonya Bethea Chair Y
Kristyn Butts Parent Y
Amy Ciceron Parent Y
Ray Colley Parent Y
Caitlin Enchauntegui Parent Y
Kristina Magner Parent Y
Mollie Sammons Parent Y
Eric Culver Staff Y
Shaun Darby Staff Y
Denise Ezzell Staff Y




