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Process Overview and Project Timeline



Plan for Planning

Confirm process and
timeline

Define expectations

«Discuss other
comparable processes

Present confirmed
process to the Board

Background Data

*Previous LRFP

*Enroliment & Housing
Projections

*Capacity Data
«Facility Condition Data

«Information Technology
Assessment

*Educational Adequacy
Data

*Academic Program

The Planning Process

]
i

Defining the
Educational Vision
*Educational

Expectations for
Graduates

e Academic Vision

+Client and
Connectedness Survey

*Alignment with Board
Vision

m“l'.ong-Rane Facilities Plgn

Educational
Framework

Community
Engagement

*School level and
community
engagement

*Present options and
concepts to the
community for buy-in
and feedback

*Report community
feedback

+Aligning facilities to
future programming
needs

*Ensure educational
roadmap is dynamic for
ever changing K-12

models

Recommendations
Alignment with:

*Educational Vision

«Community Support

«Strategic Plan

«Viable Funding Options

Pre-design /
Educational
Specifications

*Pre-bond program
planning
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Planning Guidelines

Created from data, Community Transparency
drives towards the engagement materially throughout the
vision impacts each step process

All options are created

to be “trade-up”
scenarios for students

Promotes equity

* All schools will * Options are created ® Engagements help ® The project website * No option will be

receive priority
repairs with options
created to provide
equitable access to
high —quality facilities
district wide.

to meet the needs of
each building as
identified by the data
and informed by
stakeholders

inform the vision,
planning priorities,
options developed,
and the final
recommendations

provides up-to-date
documents from the
process with notices
of upcoming events

considered if it does

not improve the
learning environment
for students



Community Engagement

Community Engagement Opportunities

In addition to the Steering Committee, we will facilitate the
following opportunities:

In-person community meetings are hosted two different
times during the process. We provide a virtual option for
those who prefer to join us electronically.

We will create and host 2 surveys. These can be made
available in paper form and in other languages at the
District’s discretion.

Focus group meetings can be held with those most
impacted by recommendations. These are typically small
group meetings where we meet people where they are
and during different times of the day.

We plan to meet with student groups during the day
when we have an evening meeting scheduled.

A project website will provide transparency and access to
all the presentations and information related to the
project.

Parents, 33%

At-Large, 18%

Business Leaders, 12%

Teachers, 7%

Trustees, 5% Employees, |Offici...

Higher Ed | Fou...
Representa... | Don...
Principals, 5% 3% 2%




School Board and Steering Committee

School Board Engagement

School Board Meetings — We will present virtually at two
School Board meetings to provide an update on the process
and any new information.

School Board 2x2s — In conjunction with another event, we will
sit down with a small group of School Board members to
provide an opportunity for feedback at different times during
the process to review the plan options and recommendations.

Final Board Presentation - We are planning to present our final
report in-person to the School Board on March 26 for your
approval.

Role of the Steering Committee

* Keep an objective view and consider the needs of ALL
STUDENTS.

*  Work in an advisory role to provide feedback and develop
facility options and recommendations in coordination with
consultants and District Staff.

* Inform the community about the process.
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Project Timeline

2023 2024

Fargo Public Schools: Draft LRFP Schedule

August September  October November December January February March

Project Kick-off & Board Meeting (August 29, 2023)
Visioning, Framework for Planning, and Steering Committee Selection

Data Review & Background Report
SC 1: Initial Data Review & Planning Process Infroduction

SC 2: Data Review & Draft Framework for Options Development

Board Presentation: Draft Framework for Options Development (2x2)

Community Meetings: Data Review & Planning Framework

Survey 1
Exec. Team: Draft Opftions
SC 3: Review Draft Options/Survey Results & Prepare for Community Meeting and Survey 2

Board Presentation: LRFP Options
Focus Groups (Identified populations most impacted by the Draft Options)

Community Meetings: Draft Options & Focus Group Feedback

Survey 2

SC 4. Review Survey Data and Draft Recommendations

Exec. Team: Draft LRFP Recommendations
Board Meeting: Review Draft LRFP Recommendations (2x2)

SC 5: Review Draft Recommendations

Final Report & Board Presentation




Education Framework

Developing Data-Driven Decisions

» DECISION MATRIX

Major Renovation

o Discontinue Use & Surplus Replacement (Right Sized)

=z Consolidate with Another Major Renovation +

5 School Replacement Boundary Changes

o Replacement (Right Sized) Permanent Addition
Relief School

Positive School Culture and

Renovation Life-Cycle

Engagement and

= Renewal SEfEt‘V

Lt Renovation Life-Cycle Renovation Life-Cycle - g . _

E Renewal Renewal Boundary Changes Tiered Instruction Experlences inCo

= Permanent Addition Relief 2 L
School Curricular Activities

PHYSICAL CONDITION

General Maintenance General Maintenance
+
Boundary Changes
Install Artractive
Program Repurpose

Facility for Non-Ed. Use

-
Boundary Changes
Remove Artractive

Program Permanent

Addition Relief School

General Maintenance

UTILIZATION (ENROLLMENT VS. PERMANENT CAPACITY)

Equitable Resources and

Planning

Community Outreach and Continuous Improvement

Communication and Accountability =
=



Creating Opftions

il © S

Ground the Aim Towards Plan Around Your
Work in Data Specific Goals Constraints
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Create and Vet
=» Engage Stakeholders =% Multiple Options Before
Finalizing the Plan
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Steering Committee

Role of the Steering Committee

Keep an objective view and consider the needs of ALL STUDENTS.
Work in an advisory role to provide feedback and develop facility options and recommendations in coordination
with consultants and District Staff
Inform the community about the process
Attend 5 two-hour meetings
« Steering Committee meetings will be held on the following dates from 6:00 to 8:00PM at Carl Ben MS

Cafetorium. October 11, November 1, December 5, February 6, March 5

Format for the Steering Committee meetings

Introductions/Updates from last meeting 5 to 10 minutes
Presentation About 30 minutes
Small Group Work 45 minutes to 1 hour
Report Out and Group Discussion 20 to 30 minutes
Next Steps 5 minutes

Keep in mind

The final long-range facility planning report is not a final decision about future projects.

Once the final report is approved and before any future projects can move forward, the School Board has a formal
process used to approve projects and the financing of projects.

A transparent public facing process is in place to inform the public and have an opportunity to provide input.

e



Communicating the Process

K Project summary \

* Timelines

* Frequently asked questions

* Glossary of terms

* Work completed to-date

* Links to all completed documents & presentations
\° Upcoming engagement dates & locations /




Initial PorHfolio Data



Definition of Terms

What is a long-range facility plan?

©)

©)
©)
©)

A district wide long-term plan for facilities

Data collection on facility conditions and adequacy of learning environments
Identification of greatest need across facilities and planning areas

Balance of short-term needs (five to ten years) and long-term objectives

Data considered includes:

©)

o O O O O

Facility Conditions (now and near-term)

Facility Capacity (programmatic & square feet)

Facility Adequacy (how the facility does/does not support desired programs and teaching methods)
Enrollments (historic, present, projected)

District strategic plans

Community priorities & feedback

Key questions:

©)
©)

Are the facilities we operate now, the ones we should continue to operate for the next 5-10+ years?

Which facilities are in good enough condition, relative to their replacement value, to maintain and which ones
require major renovation or replacement?

Do all of our students have equitable access to high-quality learning environments in a warm/cool, safe and dry
school and educationally adequate?

What is the history of your district and community and how should that inform future facility investments?

e



Definition of Terms

Gross Square Feet (GSF): Total square feet of the facility, including portables that may be located at the school site.

Facility Condition Index (FCI): This is a standard management benchmark that is used to objectively assess the current and
projected condition of a building. The cost of all condition needs divided by the cost to replace the building.

Design Capacity: The number of students a school building can serve considering the original design.
Utilization: The percent of program capacity used throughout the day. Student enrollment is divided by program capacity
to calculate the utilization percentage. Utilization informs space planning for projected enrollments and serves as an

efficiency measure. It is recommended that the average load factor be 85%.

Current Replacement Cost: The cost to replace the building at the current rate of construction. Also referred to as Current
Replacement Value (CRV).

Capital Improvement Plan (CIP): Typically, this is a 10-year plan addressing the capital needs for the District.



Portfolio Overview — Size and Value

Current
Location Description Year Built| Age Square Feet Replacement
Cost
Bennett ES 2000 23 90,268 S 46,145,504 .
Centennial ES 1989 34 75,070 S 41,881,070 Summary Po"‘tS:
Clara Barton ES 1927 96 54,968 $ 25,342,379 e Total DistrictSF=2.7 M
Eagles ES 1969 54 83,906 S 38,627,089 q
Ed Clapp ES 2014 9 83,809 $ 45,568,524 * Total portfollo value = 51'37 B
Hawthorne ES 1958 65 35,719 $ 17,112,768 o Average Year Built = 1967
Horace Mann ES 1915 108 43,856 S 20,653,628
Jefferson ES 2008 15 60,637 | $ 28,271,540 * CIP requests 2015-2026 = $30.5 M
Kennedy ES 2006 17 90,984 $ 46,447,623 * Industry Standard Model = $329 M
Lewis & Clark ES 1954 69 73,821 S 39,742,734
Lincoln ES 1962 61 75,000 S 39,166,008
Longfellow ES 1962 61 73,266 S 38,434,340
Madison ES 1958 65 44,025 S 23,141,910
McKinley ES 1958 65 38,147 S 20,393,113
Roosevelt ES 1909 114 46,943 S 21,419,094
Washington ES 1953 70 74,287 S 35,105,420
Total/Average 1965 58 1,044,706 |$ 527,452,744
Current
Location Description Year Built| Age Square Feet Replacement
Cost
Agassiz - Dakota High School, Adult Learning, ECSE 1914 109 180,600 S 88,308,432
Ben Franklin MS 1951 72 202,064 S 91,788,579
Carl Ben Eielson MS 2005 18 178,802 S 85,100,489
Davies HS 2010 13 279,000 S 143,514,539
Discovery MS 1994 29 224,800 $ 112,854,538
North HS 1965 58 287,824 S 153,890,473
South HS 1967 56 316,768 $ 169,007,305 @
Total/Average 1972 51 1,669,858 |$ 844,464,355 @



Disparity B/T Modeled and Actual O & M Investments

$30,000,000

$25,000,000

$20,000,000

$15,000,000

$10,000,000

$5,000,000

Fargo Public Schools: Annual CIP vs. Industry Model

Annual CIP requests (2015-26)
@.2%

Estimated Current Replacement Cost $ 1,371,917,099
Annual CIP requests (2015-26) @.2% S 2,177,265
Annual CIP requests (2022-31) @.6% S 7,782,821
Industry Model = 2% PRV S 27,438,342

Annual CIP requests (2022-31) Industry Model = 2% PRV
@.6%



FCI & Educational Adeguacy

Facility Condition Index - All Schools
(oldest - newest school: 1915-->2015)

Summary Points:
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Sheet1

		Guiding Principles												Fargo Public Schools

				Suitable Space		Suitable Resources		Suitable Staffing				Guiding Principles		Bennett ES		Centennial ES		Clara Barton ES		Eagles ES		Ed Clapp ES		Hawthorne ES		Horace Mann ES		Jefferson ES		Kennedy ES		Lewis & Clark ES		Lincoln ES		Longfellow ES		Madison ES		McKinley ES		Roosevelt ES		Washington ES		Ben Fraklin MS		Carl Ben Eielson MS		Discovery JH		Davies HS		North HS		South HS

		Provide education for all students and suitable space, resources, staffing, and educational opportunities in all District schools.		Ed. Adequacy Assessment (overall building score)		Total operational budget/student		Non-teaching staff FTE/student ratio				Provide education for all students and suitable space, resources, staffing, and educational opportunities in all District schools.

												Ed. Adequacy Assessment (overall building score)

												Total operational budget/student

												Non-teaching staff FTE/student ratio









				K-1 (% difference from 21)		2-3 (% difference from 22)		4-5 (% difference from 25)		6-12 (% difference from 27)		Guiding Principles		Bennett ES		Centennial ES		Clara Barton ES		Eagles ES		Ed Clapp ES		Hawthorne ES		Horace Mann ES		Jefferson ES		Kennedy ES		Lewis & Clark ES		Lincoln ES		Longfellow ES		Madison ES		McKinley ES		Roosevelt ES		Washington ES		Ben Fraklin MS		Carl Ben Eielson MS		Discovery JH		Davies HS		North HS		South HS

		The number of students per class is an important criterion when planning for school facilities.										The number of students per class is an important criterion when planning for school facilities.

												K-1 (% difference from 21)

												2-3 (% difference from 22)

												4-5 (% difference from 25)

												6-12 (% difference from 27)











				ES (2 sections per grade, 4 sections per grade level)		MS (850-1000)		HS (1,100-1,350)

		The preference for elementary school size is 4 sections per grade level, with  at least 2 sections per grade. Middle School (grades 6‐8) 850‐1000, and in High School (grades 9‐12) 1,100‐1,350. 



				ES (K-5)		MS (6-8)		HS (9-12)

		A single grade configuration is preferred with grades K‐5 at elementary schools,    grades 6‐8 at middle schools and grades 9‐12 at the high schools.  



				Minimize travel		Minimize travel

		The preference is to minimize as much as possible the travel and distance to and from school for all students in each attendance boundary area. 		% student population by school that resides closest to their school of residence		% student population by school that resides closest to their school of attendance



				Space for Ancillary Support

		Consider the need for space to accommodate all ancillary programs. 		Ed. Adequacy Assessment (% support spaces present rel. to standard)





				MS-HS feeder

		The preference is to have a middle           school to high school attendance              boundary feeder system. 		% MS students that feed to each HS (goal = 100%)





Ed Adq Missing Spaces

		Campus		Ideal Cost		Constructable Costs		Non Constructable Costs		Score		Max Score						Space		Furniture, Fixtures, and Equipment		Plumbing		Safety & Security		Technology		Electrical		Physical Attributes		Mechanical		Site		Missing Space

		Bennett ES		32130000		725638.617586207		2752545.2		0.8917465354		0.9143309928						638400		561472.827586207		0		27800		28500		8500		102162.2		6048.79		517700		1587600		0.4564451114

		Centennial ES		32130000		928806.79		5013000		0.8150698167		0.843977591						1150800		587956		0		229100		20000		30500		55202		6048.79		422400		3588354		0.5891857845

		Clara Barton ES		15876000		420551.676896552		3739422.6		0.737970882		0.7644606576						466000		273375.206896552		0		15072.68		20500		16500		93477.6		6048.79		2135000		1134000		0.2725978394

		Eagles ES		21591360		273123.460344828		3055445.2		0.8458379342		0.8584875987						690400		205027.310344828		40000		23772.68		27000		4500		15619.88		6048.79		1749200		567000		0.1703434893

		Ed Clapp ES		25704000		359491.046551724		1903819.77		0.911947136		0.9259329377						442400		287994.896551724		3629.27		28172.68		27000		3500		6774.68		6048.79		437190.5		1020600		0.4509323212

		Hawthorne ES		15876000		287026.686551724		5195493.65		0.6546661416		0.6727454239						599800		196554.896551724		0		12300		10500		4000		57623		6048.79		2207867.65		2387826		0.4355343626

		Horace Mann ES		15876000		656785.824482759		4517027.84		0.6741110063		0.7154807357						952800		271359.034482759		55527.84		213700		16000		3000		146678		6048.79		2129000		1379700		0.266669828

		Jefferson ES		21591360		402211.911724138		4218500		0.7859925493		0.8046209224						716000		349864.551724138		0		20572.68		20500		4500		6774.68		0		2103900		1398600		0.3026806316

		Kennedy ES		32130000		669281.632758621		2099662.61		0.9138205962		0.9346510237						1195200		586962.482758621		58872.21		26872.68		26500		8500		32088.08		6048.79		525500		302400		0.1092112999

		Lewis & Clark ES		25704000		627227.376206896		4409281.14		0.8040574029		0.8284593394						454400		477255.586206897		7258.54		26300		24500		35500		62045.6		6048.79		1221600		2721600		0.5403743469

		Lincoln ES		25704000		539407.755517241		4004274.64		0.8232305324		0.8442158948						464000		453956.965517241		0		25700		26000		27339.04		31737.6		6048.79		787300		2721600		0.5989855283

		Longfellow ES		21591360		469784.376206897		2768067.8		0.8500394521		0.8717974319						674200		430635.586206897		100000		21600		10500		1000		13267.8		6048.79		279600		1701000		0.5253482579

		Madison ES		15876000		598018.341724138		2722005.22		0.7908778306		0.8285459045						529400		322244.551724138		69760.02		215900		18500		22500		21670.2		6048.79		980000		1134000		0.341563841

		McKinley ES		15876000		656773.379310345		3916050.74		0.7119662308		0.7533351764						483400		319935.379310345		11250.74		213600		10000		17500		95738		0		1040000		2381400		0.5207722707

		Roosevelt ES		15876000		729952.065862069		4487328.37		0.6713731144		0.7173514506						751000		297456.275862069		3629.27		215400		20000		21500		169547		6048.79		2409699.1		1323000		0.2535803885

		Washington ES		21591360		644614.652068965		3643611.87		0.801391551		0.831246764						328200		413803.862068966		27621.47		22100		18000		27000		175352.4		6048.79		1569100		1701000		0.3966674781

		Ben Fraklin MS		56700000		836389.718275862		13517754.19		0.7468404954		0.7615916369						3397400		435835.448275862		84964		247700		112000		11209.76		115677		0		6008707.7		3940650		0.2745304788

		Carl Ben Eielson MS		56700000		563362.617586207		11652992.5		0.7845440015		0.7944798501						1735800		237744.827586207		30243.9		44700		17500		4500		301517.6		6048.79		4187200		5651100		0.4625847845

		Discovery JH		56700000		937848.890344827		4793971.54		0.8989096926		0.9154502374						1944200		584328.310344827		121014.74		55800		278000		0		87229.8		12097.58		1184400		1464750		0.2555470845

		Davies HS		88452000		746794.267586207		5660803.58		0.9275584741		0.9360014066						3434200		451114.827586207		89841.98		54600		118500		9500		111255.6		72585.44		24800		2041200		0.3185593179

		North HS		88452000		810708.297931034		11364198		0.8623557828		0.8715212997						2966200		302790.137931034		49881		241800		22500		54000		254757		108878.16		2145000		6029100		0.4952070967

		South HS		88452000		1015730.73034483		6307473.82000001		0.9172070213		0.928690433						3859000		487548.310344828		142021.56		63100		108500		40500		345163.8		195170.88		1023800		1058400		0.1445268929

																		27873200		8535217.27586207		895516.54		2045663.4		981000		355548.8		2301359.52		479463.91		35088964.95		0		0

		Bennett ES

		Centennial ES

		Clara Barton ES

		Eagles ES

		Ed Clapp ES

		Hawthorne ES

		Horace Mann ES

		Jefferson ES

		Kennedy ES

		Lewis & Clark ES

		Lincoln ES

		Longfellow ES

		Madison ES

		McKinley ES

		Roosevelt ES

		Washington ES

		Ben Fraklin MS

		Carl Ben Eielson MS

		Discovery JH

		Davies HS

		North HS

		South HS

		Dakota (10-12)

		Residential (6-12)

		Explorer Academy (K-8)

		Virtual Academy (ES)

		Virtual Academy (MS)

		Virtual Academy (HS)





GuidingPrinc_Tables

				Provide education for all students and suitable space, resources, staffing, and educational opportunities in all District schools.												The number of students per class is an important criterion when planning for school facilities.												The preference for ES size is 4 sections per grade level, with  at least 2 sections per grade. MS (grades 6‐8) 850‐1000, and in HS (grades 9‐12) 1,100‐1,350. 										A single grade configuration is preferred with grades K‐5 at ES, grades 6‐8 at MS and grades 9‐12 at the HS.										The preference is to minimize as much as possible the travel and distance to and from school for all  students in each attendance boundary area.								Consider the need for space to accommodate all ancillary programs. 								The preference is to have a MS-HS attendance boundary feeder system. 

				FPS School		Facility Condition Index (building condition)		Educational Adequacy Score		Total operational budget/student		Full-time FTE/student ratio (student-facing)				FPS School		K-1 
(% difference from 21)		2-3
(% difference from 22)		4-5 
(% difference from 25)		6-12 
(% difference from 27)				FPS School		ES (2-4 sections per grade)		MS (850-1000)		HS (1,100-1,350)				FPS School		ES (K-5)		MS (6-8)		HS (9-12)				FPS School		% student population by school that resides closest to their school of residence		% student population by school that resides closest to their school of attendance				FPS School		Total Square Feet Per Student (Total Building SF / Capacity)		Educational Adequacy Assessment (% of total Ed. Adq. Deficiencies associated with missing spaces)				FPS School		% MS students that feed to each HS (goal = 100%)

				Bennett ES		30.9		89.20		$8,671		11.8				Bennett ES		-10%		-9%		-13%						Bennett ES		5.2								Bennett ES		1								Bennett ES								Bennett ES		137		46%				Bennett ES

				Centennial ES		32.99		81.50		$8,855		10.3				Centennial ES		-1%		-3%		-15%						Centennial ES		4.8								Centennial ES		1								Centennial ES								Centennial ES		130		59%				Centennial ES

				Clara Barton ES		44.08		73.80		$15,668		8				Clara Barton ES		-15%		-16%		-10%						Clara Barton ES		3.0								Clara Barton ES		0								Clara Barton ES								Clara Barton ES		191		27%				Clara Barton ES

				Eagles ES		14.53		84.60		$14,133		7.2				Eagles ES		-15%		-30%		-17%						Eagles ES		2.8								Eagles ES		1								Eagles ES								Eagles ES		167		17%				Eagles ES

				Ed Clapp ES		4.77		91.20		$11,259		6.9				Ed Clapp ES		-15%		-25%		-21%						Ed Clapp ES		4.0								Ed Clapp ES		1								Ed Clapp ES								Ed Clapp ES		154		45%				Ed Clapp ES

				Hawthorne ES		42.62		65.50		$9,237		11.8				Hawthorne ES		-15%		-16%		-10%						Hawthorne ES		2.7								Hawthorne ES		0								Hawthorne ES								Hawthorne ES		186		44%				Hawthorne ES

				Horace Mann ES		48.33		67.40		$11,618		6.6				Horace Mann ES		-0%		-23%		-32%						Horace Mann ES		2.0								Horace Mann ES		0								Horace Mann ES								Horace Mann ES		171		27%				Horace Mann ES

				Jefferson ES		27.94		78.60		$11,613		6				Jefferson ES		-19%		-19%		-31%						Jefferson ES		2.8								Jefferson ES		1								Jefferson ES								Jefferson ES		227		30%				Jefferson ES

				Kennedy ES		33.84		91.40		$11,120		9.4				Kennedy ES		-9%		-19%		-9%						Kennedy ES		3.8								Kennedy ES		1								Kennedy ES								Kennedy ES		129		11%				Kennedy ES

				Lewis & Clark ES		47.54		80.40		$11,678		7.9				Lewis & Clark ES		-4%		-9%		-18%						Lewis & Clark ES		3.7								Lewis & Clark ES		1								Lewis & Clark ES								Lewis & Clark ES		136		54%				Lewis & Clark ES

				Lincoln ES		41.86		82.30		$13,952		5.5				Lincoln ES		-16%		-18%		-26%						Lincoln ES		3.0								Lincoln ES		1								Lincoln ES								Lincoln ES		135		60%				Lincoln ES

				Longfellow ES		22.54		85.00		$11,436		9.2				Longfellow ES		1%		-6%		-15%						Longfellow ES		3.0								Longfellow ES		1								Longfellow ES								Longfellow ES		176		53%				Longfellow ES

				Madison ES		46.95		79.10		$18,258		4				Madison ES		-24%		-9%		-26%						Madison ES		1.3								Madison ES		1								Madison ES								Madison ES		150		34%				Madison ES

				McKinley ES		41.99		71.20		$14,861		6.2				McKinley ES		-42%		-40%		-18%						McKinley ES		1.8								McKinley ES		1								McKinley ES								McKinley ES		144		52%				McKinley ES

				Roosevelt ES		49.47		67.10		$12,205		7.8				Roosevelt ES		-0%		-23%		-32%						Roosevelt ES		2.0								Roosevelt ES		0								Roosevelt ES								Roosevelt ES		163		25%				Roosevelt ES

				Washington ES		50.42		80.10		$9,790		9				Washington ES		-17%		-6%		-23%						Washington ES		2.7								Washington ES		1								Washington ES								Washington ES		218		40%				Washington ES

				Ben Fraklin MS		45.25		74.70		$10,304		11				Ben Fraklin MS												Ben Fraklin MS				889						Ben Fraklin MS				1						Ben Fraklin MS								Ben Fraklin MS		190		27%				Ben Fraklin MS		100%

				Carl Ben Eielson MS		14.19		78.50		$11,650		8.9				Carl Ben Eielson MS												Carl Ben Eielson MS				649						Carl Ben Eielson MS				1						Carl Ben Eielson MS								Carl Ben Eielson MS		214		46%				Carl Ben Eielson MS		100%

				Discovery JH		23.12		89.90		$10,826		10.3				Discovery JH												Discovery JH				1010						Discovery JH				1						Discovery JH								Discovery JH		230		26%				Discovery JH		100%

				Davies HS		11.07		93.20		$9,364		11.4				Davies HS												Davies HS						1347				Davies HS						1				Davies HS								Davies HS		193		32%				Davies HS

				North HS		35.67		87.10		$11,581		11.7				North HS												North HS						1109				North HS						1				North HS								North HS		204		50%				North HS

				South HS		35.78		91.70		$10,163		10.3				South HS												South HS						916				South HS						1				South HS								South HS		250		14%				South HS

				Dakota (10-12)		31.91						7.9				Dakota (10-12)												Dakota (10-12)						117				Dakota (10-12)										Dakota (10-12)								Dakota (10-12)		1544						Dakota (10-12)

				Residential (6-12)												Residential (6-12)												Residential (6-12)				6		15				Residential (6-12)										Residential (6-12)								Residential (6-12)								Residential (6-12)

				Explorer Academy (K-8)		0.01						0.9				Explorer Academy (K-8)												Explorer Academy (K-8)		14		11						Explorer Academy (K-8)										Explorer Academy (K-8)								Explorer Academy (K-8)		1812						Explorer Academy (K-8)

				Virtual Academy (ES)												Virtual Academy (ES)												Virtual Academy (ES)		9								Virtual Academy (ES)										Virtual Academy (ES)								Virtual Academy (ES)								Virtual Academy (ES)

				Virtual Academy (MS)												Virtual Academy (MS)												Virtual Academy (MS)				16						Virtual Academy (MS)										Virtual Academy (MS)								Virtual Academy (MS)								Virtual Academy (MS)

				Virtual Academy (HS)												Virtual Academy (HS)												Virtual Academy (HS)						76				Virtual Academy (HS)										Virtual Academy (HS)								Virtual Academy (HS)								Virtual Academy (HS)

																		0.009		0.009		0.009

								needs		last or current year's total operational budget by school - will divide by enrollment								0.009		0.009		0.0085								using 2021-22		enter enrollment		enter enrollment

										master schedule								0.2		0.2

										full-time FTE (student-facing)								15%		33%		17%

										student geocode or current student list including residential address and school of attendance								15%		29%		21%

										boundary shapefiles												10%

										current # sections (classrooms) per grade per school								0%		26%

										# students per grade per school								19%		22%		31%

										FCI								14%		22%		9%

										Adequacy Scores								4%		13%		11%

																		16%		22%		26%

																		0%		10%		15%

																		24%		13%		26%

																		42%		42%		18%

																						32%

																		17%		10%		23%





























Sheet3

		FPS Guiding Principle		CS Objective to Define the Principle

		Provide education for all students and suitable space, resources, staffing, and educational opportunities in all District schools.		Facility Condition Index (building condition)

				Educational Adequacy Score

				Total operational budget/student

				Full-time FTE/student ratio (student-facing)



		The number of students per class is an important criterion when planning for school facilities.		K-1 
(% difference from 21)

				2-3
(% difference from 22)

				4-5 
(% difference from 25)

				6-12 
(% difference from 27)



		The preference for ES size is 4 sections per grade level, with  at least 2 sections per grade. MS (grades 6‐8) 850‐1000, and in HS (grades 9‐12) 1,100‐1,350. 		ES (2-4 sections per grade)

				MS (850-1000)

				HS (1,100-1,350)



		A single grade configuration is preferred with grades K‐5 at ES, grades 6‐8 at MS and grades 9‐12 at the HS.		ES (K-5)

				MS (6-8)

				HS (9-12)



		The preference is to minimize as much as possible the travel and distance to and from school for all  students in each attendance boundary area.		% student population by school that resides closest to their school of residence

				% student population by school that resides closest to their school of attendance



		Consider the need for space to accommodate all ancillary programs. 		Total Square Feet Per Student (Total Building SF / Capacity)

				Educational Adequacy Assessment (% of total Ed. Adq. Deficiencies associated with missing spaces)



		The preference is to have a MS-HS attendance boundary feeder system. 		% MS students that feed to each HS (goal = 100%)







ES_Sections

																				21		22		25				21		22		25

				FPS School		K		1		2		3		4		5				K-1		2-3		4-5				K-1		2-3		4-5

				Bennett ES		17.8		20		19.4		20.7		23.2		20.2				18.9		20.05		21.7				-10%		-9%		-13%

				Centennial ES		20.6		21		23.2		19.5		20.8		21.8				20.8		21.35		21.3				-1%		-3%		-15%

				Clara Barton ES		18.3		17.3		20.3		16.7		19		26				17.8		18.5		22.5				-15%		-16%		-10%

				Eagles ES		18.7		17		15.3		15.7		20.5		21				17.85		15.5		20.75				-15%		-30%		-17%

				Ed Clapp ES		17.5		18.3		16.8		16		19		20.7				17.9		16.4		19.85				-15%		-25%		-21%

				Hawthorne ES		18.3		17.3		20.3		16.7		19		26				17.8		18.5		22.5				-15%		-16%		-10%

				Horace Mann ES		21.5		20.3		16.3		17.7		17		17				20.9		17		17				-0%		-23%		-32%

				Jefferson ES		17		17		16.3		19.5		17.7		16.7				17		17.9		17.2				-19%		-19%		-31%

				Kennedy ES		17.8		20.3		19.5		16.3		20.8		24.7				19.05		17.9		22.75				-9%		-19%		-9%

				Lewis & Clark ES		19.5		20.7		17.8		22.3		18.5		22.3				20.1		20.05		20.4				-4%		-9%		-18%

				Lincoln ES		15.3		20		18.7		17.3		19		18				17.65		18		18.5				-16%		-18%		-26%

				Longfellow ES		21		21.3		22		19.3		20.7		22				21.15		20.65		21.35				1%		-6%		-15%

				Madison ES		12		20		24		16		14		23				16		20		18.5				-24%		-9%		-26%

				McKinley ES		12		12.5		14.5		12		16		25				12.25		13.25		20.5				-42%		-40%		-18%

				Roosevelt ES		21.5		20.3		16.3		17.7		17		17				20.9		17		17				-0%		-23%		-32%

				Washington ES		15.5		19.3		21		20.5		19.3		19.3				17.4		20.75		19.3				-17%		-6%		-23%





























SchoolRollup

				School				Capacity		Facility Condition Index (building condition)		Educational Adequacy Score		Total operational budget/student		Full-time FTE/student ratio (student-facing)		K-1 
(% difference from 21)		2-3
(% difference from 22)		4-5 
(% difference from 25)		6-12 
(% difference from 27)		ES (2-4 sections per grade)		MS (850-1000)		HS (1,100-1,350)		ES (K-5)		MS (6-8)		HS (9-12)		% student population by school that resides closest to their school of residence		% student population by school that resides closest to their school of attendance		Total Square Feet Per Student (Total Building SF / Capacity)		Educational Adequacy Assessment (% of total Ed. Adq. Deficiencies associated with missing spaces)		% MS students that feed to each HS (goal = 100%)

				Bennett ES		ES		680		30.9		89		$8,671		11.8		-10%		-9%		-13%				5.2						1										137		46%		0				Centennial		562

				Centennial ES		ES		680		32.99		82		$8,855		10.3		-1%		-3%		-15%				4.8						1										130		59%		0				Bennett		666

				Clara Barton ES		ES		288		44.08		74		$15,668		8		-15%		-16%		-10%				3.0						0										191		27%		0				Washington		331

				Eagles ES		ES		424		14.53		85		$14,133		7.2		-15%		-30%		-17%				2.8						1										167		17%		0				Hawthorne		184

				Ed Clapp ES		ES		544		4.77		91		$11,259		6.9		-15%		-25%		-21%				4.0						1										154		45%		0				Kennedy		452

				Hawthorne ES		ES		192		42.62		66		$9,237		11.8		-15%		-16%		-10%				2.7						0										186		44%		0				Ed Clapp		452

				Horace Mann ES		ES		256		48.33		67		$11,618		6.6		-0%		-23%		-32%				2.0						0										171		27%		0				Longfellow		392

				Jefferson ES		ES		272		27.94		79		$11,613		6		-19%		-19%		-31%				2.8						1										227		30%		0				Lewis & Clark		436

				Kennedy ES		ES		696		33.84		91		$11,120		9.4		-9%		-19%		-9%				3.8						1										129		11%		0				Jefferson		295																				North HS

				Lewis & Clark ES		ES		544		47.54		80		$11,678		7.9		-4%		-9%		-18%				3.7						1										136		54%		0				Roosevelt		192																				Davies HS

				Lincoln ES		ES		544		41.86		82		$13,952		5.5		-16%		-18%		-26%				3.0						1										135		60%		0				Horace Mann		176																				South HS

				Longfellow ES		ES		416		22.54		85		$11,436		9.2		1%		-6%		-15%				3.0						1										176		53%		0				Lincoln		325

				Madison ES		ES		288		46.95		79		$18,258		4		-24%		-9%		-26%				1.3						1										150		34%		0				Eagles		294

				McKinley ES		ES		272		41.99		71		$14,861		6.2		-42%		-40%		-18%				1.8						1										144		52%		0				McKinley		180

				Roosevelt ES		ES		288		49.47		67		$12,205		7.8		-0%		-23%		-32%				2.0						0										163		25%		0				Clara Barton		162

				Washington ES		ES		416		50.42		80		$9,790		9		-17%		-6%		-23%				2.7						1										218		40%		0				Madison		116

				Ben Fraklin MS		MS/JH		1,104		45.25		75		$10,304		11												889.0				0		1								190		27%		1				Discovery		975

				Carl Ben Eielson MS		MS/JH		834		14.19		79		$11,650		8.9												649.0				0		1								214		46%		1				Ben Franklin		883

				Discovery JH		MS/JH		1,065		23.12		90		$10,826		10.3												1010.0				0		1								230		26%		1				Carl Ben Eielson		615

				Davies HS		HS		1,445		11.07		93		$9,364		11.4														1347.0		0				1						193		32%		0				Davies		1363

				North HS		HS		1,210		35.67		87		$11,581		11.7														1109.0		0				1						204		50%		0				North		1083

				South HS		HS		1,545		35.78		92		$10,163		10.3														916		0				1						250		14%		0				South		961



				ES		Min		192		5		66		8,671		4		-42%		-40%		-32%				1						0										129		11%

						Max		696		50		91		18,258		12		1%		-3%		-9%				5						1										227		60%

						AVG		425		36		79		12,147		8		-13%		-17%		-20%				3						1										163		39%



				MS/JH		Min		834		14		75		10,304		9												649						1								190		26%		100%

						Max		1,104		45		90		11,650		11												1,010						1								230		46%		100%

						AVG		1,001		28		81		10,927		10												849						1								211		33%		100%



				HS		Min		1,210		11		87		9,364		10														916						1						193		14%

						Max		1,545		36		93		11,581		12														1,347						1						250		50%

						AVG		1,400		28		91		10,369		11														1,124						1						216		32%

										Facility Condition Index (building condition)		Educational Adequacy Score		Total operational budget/student		Full-time FTE/student ratio (student-facing)		K-1 
(% difference from 21)		2-3
(% difference from 22)		4-5 
(% difference from 25)		6-12 
(% difference from 27)		ES (2-4 sections per grade)		MS (850-1000)		HS (1,100-1,350)		ES (K-5)		MS (6-8)		HS (9-12)		% student population by school that resides closest to their school of residence		% student population by school that resides closest to their school of attendance		Total Square Feet Per Student (Total Building SF / Capacity)		Educational Adequacy Assessment (% of total Ed. Adq. Deficiencies associated with missing spaces)		% MS students that feed to each HS (goal = 100%)

				Bennett ES						15		6		22		1

				Centennial ES						14		11		21		6

				Clara Barton ES						7		18		2		13

				Eagles ES						19		9		4		16

				Ed Clapp ES						22		4		13		17

				Hawthorne ES						8		22		20		1

				Horace Mann ES						3		20		9		18

				Jefferson ES						16		15		10		20

				Kennedy ES						13		3		14		9

				Lewis & Clark ES						4		12		7		14

				Lincoln ES						10		10		5		21

				Longfellow ES						18		8		12		10

				Madison ES						5		14		1		22

				McKinley ES						9		19		3		19

				Roosevelt ES						2		21		6		15

				Washington ES						1		13		18		11

				Ben Fraklin MS						6		17		16		5

				Carl Ben Eielson MS						20		16		8		12

				Discovery JH						17		5		15		6

				Davies HS						21		1		19		4

				North HS						12		7		11		3

				South HS						11		2		17		6

				1= highest score

				22= lowest score

				Is a high or low score best?						low		high		middle		high

				Ben Fraklin MS		889

				Carl Ben Eielson MS		649

				Discovery JH		1010

				Davies HS		1347

				North HS		1109

				South HS		916





charts

								Provide education for all students and suitable space, resources, staffing, and educational opportunities in all District schools.								The number of students per class is an important criterion when planning for school facilities.								The preference for ES size is 4 sections per grade level, with  at least 2 sections per grade. MS (grades 6‐8) 850‐1000, and in HS (grades 9‐12) 1,100‐1,350. 						A single grade configuration is preferred with grades K‐5 at ES, grades 6‐8 at MS and grades 9‐12 at the HS.						The preference is to minimize as much as possible the travel and distance to and from school for all  students in each attendance boundary area.				Consider the need for space to accommodate all ancillary programs. 				The preference is to have a MS-HS attendance boundary feeder system. 

				Age		Capacity		Facility Condition Index (building condition)		Educational Adequacy Score		Total operational budget/student		Full-time FTE/student ratio (student-facing)		K-1 
(% difference from 21)		2-3
(% difference from 22)		4-5 
(% difference from 25)		6-12 
(% difference from 27)		ES (2-4 sections per grade)		MS (850-1000)		HS (1,100-1,350)		ES (K-5)		MS (6-8)		HS (9-12)		% student population by school that resides closest to their school of residence		% student population by school that resides closest to their school of attendance		Total Square Feet Per Student (Total Building SF / Capacity)		Educational Adequacy Assessment (% of total Ed. Adq. Deficiencies associated with missing spaces)		% MS students that feed to each HS (goal = 100%)

		ES				<200		42.62		65.50		$   9,237		11.8		-15%		-16%		-10%				2.7						0.0						ERROR:#DIV/0!		ERROR:#DIV/0!		186		44%																																																																																								School		Capacity		Meets Standard?

						200-299		43.13		72.87		$   14,037		6.4333333333		-17%		-21%		-25%				2.2						0.5						ERROR:#DIV/0!		ERROR:#DIV/0!		174		33%																																																																																								Hawthorne ES		192		0

						300-399																																																																																																																												Horace Mann ES		256		0

						400-499		29.16		83.23		$   11,786		8.5		-10%		-14%		-18%				2.8						1.0						ERROR:#DIV/0!		ERROR:#DIV/0!		187		36%																																																																																								Jefferson ES		272		1

						500+		31.98		86.00		$   10,923		8.6		-9%		-14%		-17%				4.1						1.0						ERROR:#DIV/0!		ERROR:#DIV/0!		137		46%																																																																																								McKinley ES		272		1

		Hawthorne ES		1957		192		42.62		65.5		9237		11.8		17.8		18.5		22.5				2.7						0		0				0		0		186.0		0.44																																																																																								Clara Barton ES		288		0

		Horace Mann ES		1915		256		48.33		67.4		11618		6.6		20.9		17.0		17.0				2.0						0		0				0		0		171.3		0.27																																																																																								Madison ES		288		1

		Jefferson ES		2008		272		27.94		78.6		11613		6		17.0		17.9		17.2				2.8						1		0				0		0		226.6		0.30																																																																																								Roosevelt ES		288		0

		McKinley ES		1959		272		41.99		71.2		14861		6.2		12.3		13.3		20.5				1.8						1		0				0		0		143.9		0.52																																																																																								Longfellow ES		416		1

		Clara Barton ES		1927		288		44.08		73.8		15668		8		17.8		18.5		22.5				3.0						0		0				0		0		190.9		0.27																																																																																								Washington ES		416		1

		Madison ES		1958		288		46.95		79.1		18258		4		16.0		20.0		18.5				1.3						1		0				0		0		150.2		0.34																																																																																								Eagles ES		424		1

		Roosevelt ES		1920		288		49.47		67.1		12205		7.8		20.9		17.0		17.0				2.0						0		0				0		0		163.0		0.25																																																																																								Ed Clapp ES		544		1

		Longfellow ES		1962		416		22.54		85		11436		9.2		21.2		20.7		21.4				3.0						1		0				0		0		176.1		0.53																																																																																								Lewis & Clark ES		544		1

		Washington ES		1955		416		50.42		80.1		9790		9		17.4		20.8		19.3				2.7						1		0				0		0		217.8		0.40																																																																																								Lincoln ES		544		1

		Eagles ES		1969		424		14.53		84.6		14133		7.2		17.9		15.5		20.8				2.8						1		0				0		0		167.3		0.17																																																																																								Bennett ES		680		1

		Ed Clapp ES		2015		544		4.77		91.2		11259		6.9		17.9		16.4		19.9				4.0						1		0				0		0		154.4		0.45																																																																																								Centennial ES		680		1

		Lewis & Clark ES		1956		544		47.54		80.4		11678		7.9		20.1		20.1		20.4				3.7						1		0				0		0		135.7		0.54																																																																																								Kennedy ES		696		1

		Lincoln ES		1964		544		41.86		82.3		13952		5.5		17.7		18.0		18.5				3.0						1		0				0		0		135.3		0.60

		Bennett ES		1999		680		30.9		89.2		8671		11.8		18.9		20.0		21.7				5.2						1		0				0		0		137.3		0.46

		Centennial ES		1990		680		32.99		81.5		8855		10.3		20.8		21.4		21.3				4.8						1		0				0		0		130.2		0.59

		Kennedy ES		2007		696		33.84		91.4		11120		9.4		19.1		17.9		22.8				3.8						1		0				0		0		128.8		0.11

		Carl Ben Eielson MS		2007		834		14.19		78.5		11650		8.9								0				649						1				0		0		214.4		0.46		1

		Discovery JH		1995		1065		23.12		89.9		10826		10.3								0				1010						1				0		0		229.8		0.26		1

		Ben Fraklin MS		1950		1104		45.25		74.7		10304		11								0				889						1				0		0		189.9		0.27		1

		North HS		1965		1210		35.67		87.1		11581		11.7								0						1109						1		0		0		204.1		0.50

		Davies HS		2013		1445		11.07		93.2		9364		11.4								0						1347						1		0		0		193.1		0.32

		South HS		1957		1545		35.78		91.7		10163		10.3								0						916						1		0		0		250.2		0.14

		Horace Mann ES		1915		256		48.33		67.4		11618		6.6		20.9		17		17				2						0		0				0		0		171.3125		0.266669828

		Roosevelt ES		1920		288		49.47		67.1		12205		7.8		20.9		17		17				2						0		0				0		0		162.9965277778		0.2535803885

		Clara Barton ES		1927		288		44.08		73.8		15668		8		17.8		18.5		22.5				3						0		0				0		0		190.8611111111		0.2725978394

		Ben Fraklin MS		1950		1104		45.25		74.7		10304		11								0				889						1				0		0		189.9211956522		0.2745304788

		Washington ES		1955		416		50.42		80.1		9790		9		17.4		20.75		19.3				2.7						1		0				0		0		217.7788461538		0.3966674781

		Lewis & Clark ES		1956		544		47.54		80.4		11678		7.9		20.1		20.05		20.4				3.7						1		0				0		0		135.7003676471		0.5403743469

		Hawthorne ES		1957		192		42.62		65.5		9237		11.8		17.8		18.5		22.5				2.7						0		0				0		0		186.0364583333		0.4355343626

		South HS		1957		1545		35.78		91.7		10163		10.3								0						916						1		0		0		250.2019417476		0.1445268929

		Madison ES		1958		288		46.95		79.1		18258		4		16		20		18.5				1.3						1		0				0		0		150.1944444444		0.341563841

		McKinley ES		1959		272		41.99		71.2		14861		6.2		12.25		13.25		20.5				1.8						1		0				0		0		143.9227941176		0.5207722707

		Longfellow ES		1962		416		22.54		85		11436		9.2		21.15		20.65		21.35				3						1		0				0		0		176.1201923077		0.5253482579

		Lincoln ES		1964		544		41.86		82.3		13952		5.5		17.65		18		18.5				3						1		0				0		0		135.3382352941		0.5989855283

		North HS		1965		1210		35.67		87.1		11581		11.7								0						1109						1		0		0		204.079338843		0.4952070967

		Eagles ES		1969		424		14.53		84.6		14133		7.2		17.85		15.5		20.75				2.8						1		0				0		0		167.2948113208		0.1703434893

		Centennial ES		1990		680		32.99		81.5		8855		10.3		20.8		21.35		21.3				4.8						1		0				0		0		130.175		0.5891857845

		Discovery JH		1995		1065		23.12		89.9		10826		10.3								0				1010						1				0		0		229.7802816901		0.2555470845

		Bennett ES		1999		680		30.9		89.2		8671		11.8		18.9		20.05		21.7				5.1666666667						1		0				0		0		137.2794117647		0.4564451114

		Kennedy ES		2007		696		33.84		91.4		11120		9.4		19.05		17.9		22.75				3.8						1		0				0		0		128.8318965517		0.1092112999

		Carl Ben Eielson MS		2007		834		14.19		78.5		11650		8.9								0				649						1				0		0		214.3908872902		0.4625847845

		Jefferson ES		2008		272		27.94		78.6		11613		6		17		17.9		17.2				2.8						1		0				0		0		226.6102941176		0.3026806316

		Davies HS		2013		1445		11.07		93.2		9364		11.4								0						1347						1		0		0		193.0795847751		0.3185593179

		Ed Clapp ES		2015		544		4.77		91.2		11259		6.9		17.9		16.4		19.85				4						1		0				0		0		154.3713235294		0.4509323212

				Facility Condition Index (building condition)		Educational Adequacy Score		Total operational budget/student		Full-time FTE/student ratio (student-facing)		K-1 
(% difference from 21)		2-3
(% difference from 22)		4-5 
(% difference from 25)		6-12 
(% difference from 27)		ES (2-4 sections per grade)		MS (850-1000)		HS (1,100-1,350)		ES (K-5)		MS (6-8)		HS (9-12)		% student population by school that resides closest to their school of residence		% student population by school that resides closest to their school of attendance		Total Square Feet Per Student (Total Building SF / Capacity)		Educational Adequacy Assessment (% of total Ed. Adq. Deficiencies associated with missing spaces)		% MS students that feed to each HS (goal = 100%)

		<1970		40.5		77.9		12491.7		8.3		18.2		18.1		19.8		0.0		2.5		889.0		1012.5		0.6		0.1		1.0		0.0		0.0		177.3		0.4		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		>1990		22.4		86.7		10419.8		9.4		18.7		18.7		20.6		0.0		4.1		829.5		1347.0		1.0		0.3		1.0		0.0		0.0		176.8		0.4		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



Facility Condition Index - ES

(smallest-->largest capacity) 

Facility Condition Index (building condition)	Hawthorne ES	Horace Mann ES	Jefferson ES	McKinley ES	Clara Barton ES	Madison ES	Roosevelt ES	Longfellow ES	Washington ES	Eagles ES	Ed Clapp ES	Lewis 	&	 Clark ES	Lincoln ES	Bennett ES	Centennial ES	Kennedy ES	42.62	48.33	27.94	41.99	44.08	46.95	49.47	22.54	50.42	14.53	4.7699999999999996	47.54	41.86	30.9	32.99	33.840000000000003	





% Total Adequacy Score Due to Missing Speciality Classrooms & Support Spaces

(smallest-->largest capacity) 

Educational Adequacy Assessment (% of total Ed. Adq. Deficiencies associated with missing spaces)	Hawthorne ES	Horace Mann ES	Jefferson ES	McKinley ES	Clara Barton ES	Madison ES	Roosevelt ES	Longfellow ES	Washington ES	Eagles ES	Ed Clapp ES	Lewis 	&	 Clark ES	Lincoln ES	Bennett ES	Centennial ES	Kennedy ES	0.435534362559582	0.26666982799774502	0.30268063162547104	0.52077227067266985	0.27259783943808263	0.34156384101415738	0.25358038853079135	0.5253482578666393	0.39666747809285702	0.1703434893066802	0.45093232115372422	0.54037434687982933	0.5989855282766039	0.45644511137475308	0.5891857845091637	0.10921129986305808	





Facility Condition Index - MS

(smallest-->largest capacity) 

Facility Condition Index (building condition)	Carl Ben Eielson MS	Discovery JH	Ben Fraklin MS	14.19	23.12	45.25	





Educational Adequacy - MS

(smallest-->largest capacity) 

Educational Adequacy Score	Carl Ben Eielson MS	Discovery JH	Ben Fraklin MS	78.5	89.9	74.7	





Total Operational Cost Per Student - MS

(smallest-->largest capacity) 

Total operational budget/student	Carl Ben Eielson MS	Discovery JH	Ben Fraklin MS	11650	10826	10304	





Student-Facing Staff/Student Ratio - MS

(smallest-->largest capacity) 

Full-time FTE/student ratio (student-facing)	Carl Ben Eielson MS	Discovery JH	Ben Fraklin MS	8.9	10.3	11	





Facility Condition Index - HS

(smallest-->largest capacity) 

Facility Condition Index (building condition)	North HS	Davies HS	South HS	35.67	11.07	35.78	





Educational Adequacy - HS

(smallest-->largest capacity) 

Educational Adequacy Score	North HS	Davies HS	South HS	87.1	93.2	91.7	





Total Operational Cost Per Student - HS

(smallest-->largest capacity) 

Total operational budget/student	North HS	Davies HS	South HS	11581	9364	10163	





Student-Facing Staff/Student Ratio - HS

(smallest-->largest capacity) 

Full-time FTE/student ratio (student-facing)	North HS	Davies HS	South HS	11.7	11.4	10.3	





Facility Condition Index - All Schools

(oldest - newest school: 1915-->2015) 

Facility Condition Index (building condition)	Horace Mann ES	Roosevelt ES	Clara Barton ES	Ben Fraklin MS	Washington ES	Lewis 	&	 Clark ES	Hawthorne ES	South HS	Madison ES	McKinley ES	Longfellow ES	Lincoln ES	North HS	Eagles ES	Centennial ES	Discovery JH	Bennett ES	Kennedy ES	Carl Ben Eielson MS	Jefferson ES	Davies HS	Ed Clapp ES	48.33	49.47	44.08	45.25	50.42	47.54	42.62	35.78	46.95	41.99	22.54	41.86	35.67	14.53	32.99	23.12	30.9	33.840000000000003	14.19	27.94	11.07	4.7699999999999996	Facility Condition Index (building condition)	Horace Mann ES	Roosevelt ES	Clara Barton ES	Ben Fraklin MS	Washington ES	Lewis 	&	 Clark ES	Hawthorne ES	South HS	Madison ES	McKinley ES	Longfellow ES	Lincoln ES	North HS	Eagles ES	Centennial ES	Discovery JH	Bennett ES	Kennedy ES	Carl Ben Eielson MS	Jefferson ES	Davies HS	Ed Clapp ES	48.33	49.47	44.08	45.25	50.42	47.54	42.62	35.78	46.95	41.99	22.54	41.86	35.67	14.53	32.99	23.12	30.9	33.840000000000003	14.19	27.94	11.07	4.7699999999999996	





Educational Adequacy - ES

(smallest-->largest capacity) 

Educational Adequacy Score	Hawthorne ES	Horace Mann ES	Jefferson ES	McKinley ES	Clara Barton ES	Madison ES	Roosevelt ES	Longfellow ES	Washington ES	Eagles ES	Ed Clapp ES	Lewis 	&	 Clark ES	Lincoln ES	Bennett ES	Centennial ES	Kennedy ES	65.5	67.400000000000006	78.599999999999994	71.2	73.8	79.099999999999994	67.099999999999994	85	80.099999999999994	84.6	91.2	80.400000000000006	82.3	89.2	81.5	91.4	





Educational Adequacy - All Schools

(oldest - newest school: 1915-->2015) 

Educational Adequacy Score	Horace Mann ES	Roosevelt ES	Clara Barton ES	Ben Fraklin MS	Washington ES	Lewis 	&	 Clark ES	Hawthorne ES	South HS	Madison ES	McKinley ES	Longfellow ES	Lincoln ES	North HS	Eagles ES	Centennial ES	Discovery JH	Bennett ES	Kennedy ES	Carl Ben Eielson MS	Jefferson ES	Davies HS	Ed Clapp ES	67.400000000000006	67.099999999999994	73.8	74.7	80.099999999999994	80.400000000000006	65.5	91.7	79.099999999999994	71.2	85	82.3	87.1	84.6	81.5	89.9	89.2	91.4	78.5	78.599999999999994	93.2	91.2	





School Enrollment Targets

(MS= 850-1,000     HS= 1,100-1,350) 

Target MS-HS Enrollment	Ben Fraklin MS	Carl Ben Eielson MS	Discovery JH	Davies HS	North HS	South HS	889	649	1010	1347	1109	916	





Total Operational Cost Per Student - ES

(smallest-->largest capacity) 

Total operational budget/student	Hawthorne ES	Horace Mann ES	Jefferson ES	McKinley ES	Clara Barton ES	Madison ES	Roosevelt ES	Longfellow ES	Washington ES	Eagles ES	Ed Clapp ES	Lewis 	&	 Clark ES	Lincoln ES	Bennett ES	Centennial ES	Kennedy ES	9237	11618	11613	14861	15668	18258	12205	11436	9790	14133	11259	11678	13952	8671	8855	11120	





Student-Facing Staff/Student Ratio - ES

(smallest-->largest capacity) 

Full-time FTE/student ratio (student-facing)	Hawthorne ES	Horace Mann ES	Jefferson ES	McKinley ES	Clara Barton ES	Madison ES	Roosevelt ES	Longfellow ES	Washington ES	Eagles ES	Ed Clapp ES	Lewis 	&	 Clark ES	Lincoln ES	Bennett ES	Centennial ES	Kennedy ES	11.8	6.6	6	6.2	8	4	7.8	9.1999999999999993	9	7.2	6.9	7.9	5.5	11.8	10.3	9.4	





 Difference from Target K-1 Students/Class (21) 

(smallest-->largest capacity) 

K-1 
(% difference from 21)	Hawthorne ES	Horace Mann ES	Jefferson ES	McKinley ES	Clara Barton ES	Madison ES	Roosevelt ES	Longfellow ES	Washington ES	Eagles ES	Ed Clapp ES	Lewis 	&	 Clark ES	Lincoln ES	Bennett ES	Centennial ES	Kennedy ES	17.8	20.9	17	12.25	17.8	16	20.9	21.15	17.399999999999999	17.850000000000001	17.899999999999999	20.100000000000001	17.649999999999999	18.899999999999999	20.8	19.05	





Difference from Target 2-3 Students/Class (22) 

(smallest-->largest capacity) 

2-3
(% difference from 22)	Hawthorne ES	Horace Mann ES	Jefferson ES	McKinley ES	Clara Barton ES	Madison ES	Roosevelt ES	Longfellow ES	Washington ES	Eagles ES	Ed Clapp ES	Lewis 	&	 Clark ES	Lincoln ES	Bennett ES	Centennial ES	Kennedy ES	18.5	17	17.899999999999999	13.25	18.5	20	17	20.65	20.75	15.5	16.399999999999999	20.05	18	20.049999999999997	21.35	17.899999999999999	





Difference from Target 4-5 Students/Class (25) 

(smallest-->largest capacity) 

4-5 
(% difference from 25)	Hawthorne ES	Horace Mann ES	Jefferson ES	McKinley ES	Clara Barton ES	Madison ES	Roosevelt ES	Longfellow ES	Washington ES	Eagles ES	Ed Clapp ES	Lewis 	&	 Clark ES	Lincoln ES	Bennett ES	Centennial ES	Kennedy ES	22.5	17	17.2	20.5	22.5	18.5	17	21.35	19.3	20.75	19.850000000000001	20.399999999999999	18.5	21.7	21.3	22.75	





 ES Target Sections per Grade = 4, Minimum =2

(smallest-->largest capacity) 

ES (2-4 sections per grade)	Hawthorne ES	Horace Mann ES	Jefferson ES	McKinley ES	Clara Barton ES	Madison ES	Roosevelt ES	Longfellow ES	Washington ES	Eagles ES	Ed Clapp ES	Lewis 	&	 Clark ES	Lincoln ES	Bennett ES	Centennial ES	Kennedy ES	2.7	2	2.8	1.8	3	1.3	2	3	2.7	2.8	4	3.7	3	5.166666666666667	4.8	3.8	





 Square Feet Per Student - ES

(smallest-->largest capacity) 

Total Square Feet Per Student (Total Building SF / Capacity)	Hawthorne ES	Horace Mann ES	Jefferson ES	McKinley ES	Clara Barton ES	Madison ES	Roosevelt ES	Longfellow ES	Washington ES	Eagles ES	Ed Clapp ES	Lewis 	&	 Clark ES	Lincoln ES	Bennett ES	Centennial ES	Kennedy ES	186.03645833333334	171.3125	226.61029411764707	143.92279411764707	190.86111111111111	150.19444444444446	162.99652777777777	176.12019230769232	217.77884615384616	167.29481132075472	154.37132352941177	135.70036764705881	135.33823529411765	137.27941176470588	130.17500000000001	128.83189655172413	





Provide educational for all studnets and suitable space, resources, staffing and educational opportunities in all District schools.

The number of students per class is an important criterion when planning for school facilities.

The preference for ES size is 4 sections per grade level, with  at least 2 sections per grade. MS (grades 6‐8) 850‐1000, and in HS (grades 9‐12) 1,100‐1,350. 

A single grade configuration is preferred with grades K‐5 at ES, grades 6‐8 at MS and grades 9‐12 at the HS.

Consider the need for space to accommodate all ancillary programs. 



Sum_byage

								Provide education for all students and suitable space, resources, staffing, and educational opportunities in all District schools.										The number of students per class is an important criterion when planning for school facilities.										The preference for ES size is 4 sections per grade level, with  at least 2 sections per grade. MS (grades 6‐8) 850‐1000, and in HS (grades 9‐12) 1,100‐1,350. 								A single grade configuration is preferred with grades K‐5 at ES, grades 6‐8 at MS and grades 9‐12 at the HS.								The preference is to minimize as much as possible the travel and distance to and from school for all  students in each attendance boundary area.						Consider the need for space to accommodate all ancillary programs. 						The preference is to have a MS-HS attendance boundary feeder system. 

						Year School Built		Facility Condition Index (building condition)		Educational Adequacy Score		Total operational budget/ student		Full-time FTE/student ratio (student-facing)				K-1 
(% difference from 21)		2-3
(% difference from 22)		4-5 
(% difference from 25)		6-12 
(% difference from 27)				ES (2-4 sections per grade)		MS (850-1000)		HS (1,100-1,350)				ES (K-5)		MS (6-8)		HS (9-12)				% student population by school that resides closest to their school of residence		% student population by school that resides closest to their school of attendance				Total Square Feet Per Student (Total Building SF / Capacity)		Educational Adequacy Assessment (% of total Ed. Adq. Deficiencies associated with missing spaces)				% MS students that feed to each HS (goal = 100%)

						<1970		40.5		77.9		$   12,492		8.3				18.2		18.1		19.8						2.5		889.0		1012.5				0.6		0.1		1.0										177.3		0.4				100%

						>1990		22.4		86.7		$   10,420		9.4				18.7		18.7		20.6						4.1		829.5		1347.0				1.0		0.3		1.0										176.8		0.4				100%

								-45%		11%		-17%		13%				3%		3%		4%						62%		-7%		33%				57%		243%		0%										-0%		-2%				0%

								=data analysis pending

								Provide education for all students and suitable space, resources, staffing, and educational opportunities in all District schools.										The number of students per class is an important criterion when planning for school facilities.										The preference for ES size is 4 sections per grade level, with  at least 2 sections per grade. MS (grades 6‐8) 850‐1000, and in HS (grades 9‐12) 1,100‐1,350. 								A single grade configuration is preferred with grades K‐5 at ES, grades 6‐8 at MS and grades 9‐12 at the HS.								The preference is to minimize as much as possible the travel and distance to and from school for all  students in each attendance boundary area.						Consider the need for space to accommodate all ancillary programs. 						The preference is to have a MS-HS attendance boundary feeder system. 

		School		Config		Capacity		Facility Condition Index (building condition)		Educational Adequacy Score		Total operational budget/ student		Full-time FTE/student ratio (student-facing)				K-1 
(% difference from 21)		2-3
(% difference from 22)		4-5 
(% difference from 25)		6-12 
(% difference from 27)				ES (2-4 sections per grade)		MS (850-1000)		HS (1,100-1,350)				ES (K-5)		MS (6-8)		HS (9-12)				% student population by school that resides closest to their school of residence		% student population by school that resides closest to their school of attendance				Total Square Feet Per Student (Total Building SF / Capacity)		Educational Adequacy Assessment (% of total Ed. Adq. Deficiencies associated with missing spaces)				% MS students that feed to each HS (goal = 100%)

		Bennett ES		ES		680		30.9		89		$8,671		11.8				-10%		-9%		-13%						5.2								1														137		46%				0

		Centennial ES		ES		680		32.99		82		$8,855		10.3				-1%		-3%		-15%						4.8								1														130		59%				0

		Clara Barton ES		ES		288		44.08		74		$15,668		8				-15%		-16%		-10%						3.0								0														191		27%				0

		Eagles ES		ES		424		14.53		85		$14,133		7.2				-15%		-30%		-17%						2.8								1														167		17%				0

		Ed Clapp ES		ES		544		4.77		91		$11,259		6.9				-15%		-25%		-21%						4.0								1														154		45%				0

		Hawthorne ES		ES		192		42.62		66		$9,237		11.8				-15%		-16%		-10%						2.7								0														186		44%				0

		Horace Mann ES		ES		256		48.33		67		$11,618		6.6				-0%		-23%		-32%						2.0								0														171		27%				0

		Jefferson ES		ES		272		27.94		79		$11,613		6				-19%		-19%		-31%						2.8								1														227		30%				0

		Kennedy ES		ES		696		33.84		91		$11,120		9.4				-9%		-19%		-9%						3.8								1														129		11%				0

		Lewis & Clark ES		ES		544		47.54		80		$11,678		7.9				-4%		-9%		-18%						3.7								1														136		54%				0

		Lincoln ES		ES		544		41.86		82		$13,952		5.5				-16%		-18%		-26%						3.0								1														135		60%				0

		Longfellow ES		ES		416		22.54		85		$11,436		9.2				1%		-6%		-15%						3.0								1														176		53%				0

		Madison ES		ES		288		46.95		79		$18,258		4				-24%		-9%		-26%						1.3								1														150		34%				0

		McKinley ES		ES		272		41.99		71		$14,861		6.2				-42%		-40%		-18%						1.8								1														144		52%				0

		Roosevelt ES		ES		288		49.47		67		$12,205		7.8				-0%		-23%		-32%						2.0								0														163		25%				0

		Washington ES		ES		416		50.42		80		$9,790		9				-17%		-6%		-23%						2.7								1														218		40%				0

		Ben Fraklin MS		MS/JH		1,104		45.25		75		$10,304		11																889.0								1												190		27%				1

		Carl Ben Eielson MS		MS/JH		834		14.19		79		$11,650		8.9																649.0								1												214		46%				1

		Discovery JH		MS/JH		1,065		23.12		90		$10,826		10.3																1010.0								1												230		26%				1

		Davies HS		HS		1,445		11.07		93		$9,364		11.4																		1347.0								1										193		32%				0

		North HS		HS		1,210		35.67		87		$11,581		11.7																		1109.0								1										204		50%				0

		South HS		HS		1,545		35.78		92		$10,163		10.3																		916								1										250		14%				0



		ES		Min		192		5		66		8,671		4				-42%		-40%		-32%						1								0														129		11%

				Max		696		50		91		18,258		12				1%		-3%		-9%						5								1														227		60%

				AVG		425		36		79		12,147		8				-13%		-17%		-20%						3								1														163		39%



		MS/JH		Min		834		14		75		10,304		9																649								1												190		26%				100%

				Max		1,104		45		90		11,650		11																1,010								1												230		46%				100%

				AVG		1,001		28		81		10,927		10																849								1												211		33%				100%



		HS		Min		1,210		11		87		9,364		10																		916								1										193		14%

				Max		1,545		36		93		11,581		12																		1,347								1										250		50%

				AVG		1,400		28		91		10,369		11																		1,124								1										216		32%





		ES		Min		192		4.77		65.5		8671		4

				Max		696		50.42		91.4		18258		11.8

						504		46		26		9,587		8

		MS/JH		Min		834		14.19		74.7		10304		8.9

				Max		1104		45.25		89.9		11650		11

						270		31		15		1,346		2

		HS		Min		1210		11.07		87.1		9364		10.3

				Max		1545		35.78		93.2		11581		11.7

						335		25		6		2,217		1

						Capacity		Facility Condition Index (building condition)		Educational Adequacy Score		Total operational budget/ student		Full-time FTE/student ratio (student-facing)

				ES		504		46		26		9,587		8

				MS		270		31		15		1,346		2

				HS		335		25		6		2,217		1

						263%		957%		40%		111%		195%

						39%		62%		17%		7%		18%

						66%		54%		24%		23%		18%





image1.png

Grade Level

Classroom Enrollment

Kindergarten-1° Target 21 Range: 16-24
2nd-3rd Target 22 Range: 17-26
4th-sth Target 25 Range: 18-27
Secondary Core Classes Target 27 Range: 16-29
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Facility Condition Assessment

Size (Sq.Ft.) CRV incl. Soft Costs

Agassiz - Dakota High School, Adult Learning, ECSE 180,600 23.58%
Ben Franklin Middle 202,064 19.31% GOOD FCI (0% - 5%)
Bennett Elementary 90,268 14.72% : . FAIR FCI (5% - 10%) -

FCI (10 309%0 )
FCI (> 30%)

Carl Ben Eielson Middle 178,802 1.85%

Centennial Elementary 75,070 24.09% CRITICAL
Clara Barton Elementary 54,968 13.87%
Davies High School 279,000 4.25% 11.07%
Discovery Middle 224,800 6.79%) 23.12%
Eagles Elementary 83,906 2.49% 14.53%
Ed Clapp Elementary 83,809 3.23% 4.77% .
Explorer Academy * 45,305 0.00% 0.01% * The average FC' Jumps aImOSt
Hawthorne Elementary 35,719 9.65%| 42.62% 20% in the next 10 years.
Horace Mann Elementary 43,856 48.33% . Only 2 SChOOIS remain in the GOOd
Uefferson Elementary 60,637
Kennedy Elementary 90,984 condition category in 10 years.
Lfewis and Clark Elementary 73,821 ° 16/24 (67%) W|” be in Critical
Lincoln Elementary 75,000
Longfellow Elementary 73,266 condition in 2032.
Madison Elementary 44,025 * 92% will bein or Critical
McKinley Elementary 38,147
North High School 287,824 condition in 10 years.
Roosevelt Elementary 46,943 24.54% ° 2023 DeﬁCienCieS = $184,363,204
South High School 316,768 17.99%
Washington Elementary 74,287 23.54% . VS
2,759,869 5 1,393,458 11 G100 : 2032 Deficiencies = $446,540,559

e



Portfolio Overview — Enrollment and Ed Ad based Capacity

Enrollment

util: 2017-

Util: 2023-

Util: 2026-

Location Description Capacity 23-24 18 24 27 Year Built Age Square Feet
Bennett ES 680 630 70% 93% | 123% | 2000 23 90,268
Centennial ES 680 621 80% 91% 85% 1989 34 75,070
Clara Barton ES 288 169 60% 59% 66% 1927 96 54,968
Eagles ES 424 306 76% 72% 73% 1969 54 83,906
Ed Clapp ES 544 438 94% 81% 88% 2014 9 83,809
Hawthorne ES 192 162 115% 84% 95% 1958 65 35,719
Horace Mann ES 256 161 66% 63% 73% 1915 108 43,856
Jefferson ES 272 203 | 133% | 108% | 121% | 2008 15 60,637
Kennedy ES 696 454 76% 65% 76% 2006 17 90,984
Lewis & Clark ES 544 438 92% 81% 93% 1954 69 73,821
Lincoln ES 544 320 73% 59% 62% 1962 61 75,000
Longfellow ES 416 384 87% 92% 94% 1962 61 73,266
Madison ES 288 138 1958 65 44,025
McKinley ES 272 158 66% 58% 71% 1958 65 38,147
Roosevelt ES 288 187 65% 65% 74% 1909 114 46,943
Washington ES 416 312 91% 75% 74% 1953 70 74,287
Total/Average 6,800 5,171 80% 75% 1965 58 1,044,706
Location Description Capacity Enrzosllrzn‘lent Ut'|:128017- Ut||:23023- Ut'|:227026- Year Built Age Square Feet
Agassiz - Dakota High School, Adult Learning, ECSE 117* 1914 109 180,600
Ben Franklin MS 1,104 889 72% 81% 84% 1951 72 202,064
Carl Ben Eielson MS 834 649 91% 78% 83% 2005 18 178,802
Davies HS 1,445 1347 89% 93% 85% 2010 13 279,000
Discovery MS 1,065 1010 92% 95% 87% 1994 29 224,800
North HS 1,210 1,109 78% 92% 94% 1965 58 287,824
South HS 1,545 916 70% 59% 66% 1967 56 316,768
Total/Average 7,203 5,920 82% 83% 1972 51 1,669,858

Summary Points:
e District-wide capacity =
14,003
* Projected empty seats in
2026/27 = 2,349
* ES=1,082 empty
seats
* MS/HS =1,267
empty seats
e Standard utilization is
85% to 95%
e ES projected = 82%
* MS/HS projected =
83%

=



Portfolio Overview -
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Summary Points:

District-wide projected enrollment increase
from 2022-23 to 2026-27 (+562)

6 schools under 200 enrollment

2023-24 Projected vs Actual Difference: 403
ES has the greatest projected growth

MS has a projected decline

FPS 22-23 Enrollment

/

Enrollment
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Buildin Capacit Enrollment: Enrollment: Enrollment:
g pacity 2017-18 2023-24 2026-27

ES 6,800 5,435 5,171 5,718

MS 3,003 2,546 2,548 2,543

HS 4,200 3,312 3,372 3,393
Total 14,003 11,293 11,091 11,654




Small Group Discussion



Small Group Topics

1. What surprised you about the data?

2. What didn’t surprise you about the data?

3. What data or information is missing?

4. Possible options to provide an inspiring space for every
student.

5. What has struck you in terms of investing in our schools?
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