DPC minutes
September 9, 2019

The second DPC meeting was held on September 9, 2019, at 5:00 pm at the Hammerlun
Center for Leading and Learning. Upon signing in, new members were asked to draw a lot to
see if they were to serve a one or two year term on DPC.

Dr. Hallmark started off with good things and then touched briefly on the calendar process for
this year.

Cindi Pike, Director of CCMR, spoke to the committee in regards to the big picture surrounding
CCMR (College, Career, and Military Readiness). She explained the definition of CCMR as
defined by TEA and how GISD’s Strategic Framework applies CCMR. Ms. Pike also informed
the committee of the upcoming Future Readiness Fair on September 24th, 6:00pm-8:00pm, at
EVHS. The fair will include booths and seminars from colleges, employers, and military
branches. The goal is to reach 2000+ students and parents.

The committee was broken into groups of six to begin SWOT analysis (Strength, Weakness,
Opportunities, Threats). The groups reviewed information pertaining to MAP data, PSAT and
SAT results, Ethnicity data, Graduation rates, Discipline and Attendance data, and other
accountability information. The groups were encouraged to share what they saw as strengths,
challenges, and wonderings. Afterward, the groups were asked to write what they saw as the
district's strengths, weaknesses, opportunities, and threats on sticky notes in regards to the
data. Those notes were then compiled to create an affinity diagram. The feedback from this
activity will be used in the DIP writing process.

The next DPC meeting will be on October 7th at 5:00 p.m. at the HCLL.



