District Performance Council
August 26, 2019

The first meeting for the District Performance Council was started at 5:00pm by Dr. Malinda
Golden with “Good Things”. It was then followed by a welcome message and introductions.
There were a total of 39 campus representatives, community members, business
representatives, parents, and district administration present.

Dr. Fred Brent spoke about where we are in GISD. He spoke of the state's recent accountability
ratings. He stated that GISD is committed to getting better and we need to advance our
students in numeracy and literacy. Our students and community are better than the
accountability ratings.

Dr. Malinda Golden introduced GISD’s Mission/Vision/Belief Statement and spoke of the
importance of community engagement and support. She also explained that DPC involves
learning about and giving input into processes of the District Improvement Plan, District
Professional Learning, and feedback on the processes related to budget, curriculum, HR, and
operations.

She also presented an overview of the state accountability ratings. Once the big picture was
explained, Dr. Golden started the process of digging deeper into the data to explain how the
ratings were calculated and explained what the scores mean.

Our next steps with the DPC will be to dive deeper into data, conduct a SWOT analysis, give
input into improvement priorities, and dive deeper into programs. The next meeting will be on
September 6th, 5:00-7:00 pm, at the Hammerlun Center for Leading and Learning. A link for
feedback will be emailed to all committee members.



