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Welcome, Good 
Things & Dinner

Next Steps & Next Year

2022-2023 Calendar 

District Improvement 
Plan Review 

Updates around 
employee benefits



1
Welcome & Good 
Things

Tonight’s dinner 
is prepared for 
you by the East 
View High 
School Culinary 
Arts Students! 



2 Our Vision, Mission & 
Beliefs guiding our Work2 2022-2023 Calendar 

● Process: 
○ Surveying parents & staff
○ Building calendar options with 

DPC
○ DPC solicit stakeholder feedback
○ DPC votes on a calendar option 

for proposal to Board of Trustees. 
○ GISD presents calendar proposal 

to Board of Trustees for adoption 
in May/June. 



Clarifying questions? 



2 Our Vision, Mission & 
Beliefs guiding our Work2 2022-2023 Calendar 

● Tonight:
○ Review finalized options that were 

sent out previously. 
○ Address clarifying questions. 
○ Cast a vote to determine 

recommendation. 



3 What is DPC?333 District Improvement 
Plan - Review

● The District Improvement Plan (DIP) 
captures the various improvement efforts 
taking place at the district departmental 
level.  

● The DIP undergoes formative reviews 
multiple times throughout the year. 

● DPC approves the performance objectives 
and reviews progress towards completion. 

● Review progress, raise wonders, and share 
input for future focus areas.   



DIP Dive in 

Mark with  
anything that 
“sticks out” to 
you. 

Mark with  
anything that 
aligns or squares 
with your 
thinking. 

Mark with 
anything that is 
still circling in 
your mind. 



4 Updates around 
employee benefits



Thank you for volunteering to be a member 
of DPC

Please take a few minutes to provide 
feedback that will inform future meetings

Scan here for the feedback 
form! 

https://docs.google.com/forms/d/e/1FAIpQLScvQuLx6LGQpxIHLnft6aouWJTV0w-kAkdbVWFjZpMBdSlMEA/viewform?usp=sf_link

