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2 Our Vision, Mission & 
Beliefs guiding our Work2 Calendar Options

● Option A, B, & C

● Option A: This option starts mid week and 
has 3 half-days.  Easter Holiday is set on a 
Friday/Monday.  

● Option B: This calendar is similar to A, 
however there are 0 half-days.  

● Option C: This option starts on the 4th 
Monday of August.  This pushes the 
Christmas holiday back to start on the 20th 
and we come back January 4th (staff).  We 
also end after Memorial Day.  



Calendar Convos

-With your breakout group, review each calendar 
option and consider the following: 
1.  What clarifying questions do you have? 

2.  Do you have enough information to share with your 
constituents? 

-Capture your thoughts HERE 

https://jamboard.google.com/d/1-h8xz93IyYSMX1zAbLB9StqTE_12mhqH7v9Nzv1iPzg/viewer?f=0


3 What is DPC?333 Board Targets 

● Overview and history of Board Targets

● Table talk reviewing the targets and share out

● Next Steps with Board Targets and DPC



Next Steps 

● Capture stakeholder voice and vote on a 
calendar proposal to take to Board of 
Trustees

● Conduct a formative review of the District 
Improvement Plan

● Explore progress aligned to the Board 
Targets

● Updates to Community Based Accountability



Future Meeting Dates

• May 10, 2021



Thank you for volunteering to be a member 
of DPC

Please take a few minutes to provide 
feedback that will inform future meetings

Scan here for the feedback 
form! 

https://docs.google.com/forms/d/e/1FAIpQLSc998Gi4rnZvnoCwl3RednUyndn0L7WC7sJO_J2B21QE0ge2g/viewform?usp=sf_link

