District Performance Committee (DPC)
Welcome, Good
Things & Dinner
Calendar Review

Next Steps
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Calendar Process

Purpose: To create a calendar for the
2022-2023 school year. Last year we began a
process where we approved two calendars at
one time so that each year we would develop a
calendar that was two years out from the current
year we are in.

Gather input (March)

Built Options & Gather input (April)

Consider Input and DPC Vote (May)

Calendar Option Presented to Board of Trustees
(June)



Our DPC understands the concerns, priorities and
desires related to building a school calendar for
the year 2022-2023.



What is your primary affiliation with GISD?

667 responses

Teacher 198 (29.7%)

Para-professional
Assistant Principal
Principal

Other Campus Staff
District-level Staff
Parent

Community Representative
Business Representative
Partner

Other

Nurse

Counselor

Substitute

YMCA

Substitute Teacher

26 (3.9%)
7 (1%)

4 (0.6%)

40 (6%)
29 (4.3%)

392 (58.8%)

4 (0.6%)
0 (0%)
4 (0.6%)
2 (0.3%)
3(0.4%)
1(0.1%)
1(0.1%)
1(0.1%)
1(0.1%)
1(0.1%)
Student}|—1 (0.1%)
0 100 200 300 400



How would you rate your overall satisfaction with the 2020-2021 GISD School Calendar?
667 responses

300

200

100
45 (6.7%)

10 (1.5%) 19(2:8%) 16 (2.4%)

2(0.3%) 4 (0.6%)
| | 6 (3.9%
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Frequent breaks (487)

Winter holiday break (270)

Thanksgiving break (267)

Spring break (245)

End of date (244)

Two half-days for teachers to grade, plan, etc.
(211)




Two half-days for teachers to grade, plan, etc.
(211)

Start date for students (110)

Start date for staff (90)

Frequent breaks built in (87)

February professional learning days (83)
Balance of Semesters (37)




2 Calendar Process

e Take 20 minutes and review
the data provided on your
own. Feel free to spread out
across the first floor.

e Review the parent data and
then the staff data separately

e Take note of trends

LEARNER
PROFILE




2 Calendar Process

In your table groups,
take 15 minutes to
discuss trends you
see with the staff
and parent data.




2 Calendar Process

In your table groups,
take 15 minutes to
discuss the top
priorities you have
discovered.




2 Calendar Process

Table groups will
share out the
priorities they have
discovered.




Build a calendar that...
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e Overview and history of Board Targets

e Table talk reviewing the targets and share out

e Next Steps with Board Targets and DPC



e Make suggestions for 2022-2023 calendar
options

e Capture stakeholder voice and vote on a
calendar proposal to take to Board of
Trustees

e Conduct a formative review of the District
Improvement Plan

e Explore progress aligned to the Board
Targets

e Updates to Community Based Accountability

STRATEGIC P40

RELATIGNSHIPS DESIGN

LEARNER
PROFILE

ENGAGEMENT

Next Steps



Future Meeting Dates

. April 28, 2021

(virtual to review calendar options)

. May 10, 2021



Thank you for volunteering to be a member
of DPC

Please take a few minutes to provide

feedback that will inform future meetings
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Scan here for the feedback
form!



https://docs.google.com/forms/d/e/1FAIpQLSc998Gi4rnZvnoCwl3RednUyndn0L7WC7sJO_J2B21QE0ge2g/viewform?usp=sf_link

