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Welcome, Good 
Things & Dinner

Next Steps

Updates

A look at DIP

Calendar Process



1
Welcome & Good 
Things



2 Our Vision, Mission & 
Beliefs guiding our Work2 Updates

● Added Student Holiday Info
● DOI Updates

○ Principal / Assistant 
Principal Evaluations

○ Healthcare Options



3 What is DPC?333 Calendar Adoption 
Process

● Purpose: To create a calendar for the 2022-2023 
school year.  Last year we began a process where we 
approved two calendars at one time so that each year 
we would develop a calendar that was two years out 
from the current year we are in.   

● Gather input (Nov - Dec) 

● Built Options & Gather input (January- February)

● Consider Input and DPC Vote (February)

● Calendar Option Presented to Board of Trustees (March)



A look at District 
Improvement Plan



A look back and a look ahead for District Improvement.  

Picture of Success: Recap the work that went into the formation of 
2019-2020 Performance Objectives and identify the threads pulled 
forward to this year.  Share input and feedback on drafted objectives for 
2020-2021 District Improvement Plan. 

2019 - 2020 District Improvement Plan  - Table Review for context. 

2020 - 2021 Drafted Performance Objectives - Table Review & Feedback 

Share Out 

 



Feedback questions:

When reviewing drafted objectives: 

• What questions do you have? (pink sticky)

• What adjustments do you recommend? (yellow sticky)

• What do you want to affirm? (blue sticky)



Next Steps
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Calendar Input 
Survey

Updates with DOI 

Deeper dive into 
programs

Dive Deeper - Community 
Based Accountability



Future Meeting Dates

• January 12, 2021

• March 29, 2021

• May 10, 2021



Thank you for volunteering to be a member 
of DPC

Please take a few minutes to provide 
feedback that will inform future meetings

Scan here for the feedback 
form! 

https://docs.google.com/forms/d/e/1FAIpQLSc998Gi4rnZvnoCwl3RednUyndn0L7WC7sJO_J2B21QE0ge2g/viewform?usp=sf_link

