District Performance Committee (DPC)

1 Welcome, Good
Things & Dinner

2 Introductions and more
about DPC

3 Calendar Updates
Deeper Dive in DOI
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Introductions and more
about DPC

Take a few mins and meet the folks at
your table. Share who you are, who
you represent and anything else you
wish. (3 mins)

Membership:

o GISD Campus and District Staff

o Community Members

O Business Representatives

O Parent Representatives
Purpose(s)
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Calendar Updates

COVID-19 creates an unprecedented
demand on school services including but
not limited to simultaneously offering
in-person learning and remote-learning.

Time to design and develop is being raised
as a primary obstacle to delivering high
quality learning experiences.

Considering a proposal and seeking
feedback.



3 Calendar Updates
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e Feedback protocol

o |likes...
o | wonder...
o Have you considered...



Feedback on Calendar Adjustments

| wonder ..
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Deeper Dive in DOI




GISD - District of Innovation (pian linked)

The 84th Texas Legislature passed House Bill 1842, which allows traditional public
school districts to exempt themselves from certain education laws if they have a
District of Innovation designation. To access the exemptions, a school district must
adopt an innovation plan in accordance with Texas Education Code (TEC),
chapter 12A.

May 16, 2016 - Georgetown ISD Board of Trustees adopted a resolution to initiate
the process of exploring the option of designating GISD as a District of Innovation.

February 8, 2017 - GISD DPC approved the plan by a majority vote.

February 8, 2017 - The GISD Board of Trustees unanimously approved the District
of Innovation plan As required by 19 TAC §8102.1307 (d), Georgetown Independent
School District submitted a letter notifying the Commissioner of Education of the
district's destination as a District of Innovation and provided a copy of the DOI
plan.


https://www.georgetownisd.org/cms/lib/TX01001838/Centricity/Domain/1818/GISD_DOI%20plan%20-%20FINAL.pdf
http://www.legis.state.tx.us/tlodocs/84R/billtext/pdf/HB01842F.pdf#navpanes=0
http://www.statutes.legis.state.tx.us/Docs/ED/htm/ED.12A.htm
http://www.statutes.legis.state.tx.us/Docs/ED/htm/ED.12A.htm
http://www.georgetownisd.org//site/Default.aspx?PageID=15527
https://www.georgetownisd.org/cms/lib/TX01001838/Centricity/Domain/1818/commissioner%20letter_Georgetown%20ISD_DOI.pdf

Next Steps with DOI

Exploring
additional

affordable
healthcare options

for employees.

. Redesign of Principal

and Assistant
Principal Evaluation
Instrument to provide
a framework for
growth




Exploring more affordable health care options

Background: TX State Law requires school districts that currently use
TRS, to continue to do so. DOI creates an opportunity to offer options
in addition to TRS.

Currently we are exploring a self-funded healthcare option to offer

alongside TRS to our employees. Our hope is a more affordable health
Insurance option.

We do not know if we are eligible yet.
No promise or guarantee of a better option.
Couple of strings attached:

o Continue to offer TRS plans, at least 1 employee must have TRS
plan.

o Future legislation may remove this option as a whole.



Clarifying questions?




Redesign of Principal/Assistant Principal Evaluation

. Setting and Background
. Process

. Big Picture and look at the plans
. Next Steps



Feedback on Principal/Assistant Principal Eval

| wonder ..
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Next Steps

1 Take Action - District
of Innovation Plan

y, Data review & Input into
Improvement priorities.

3 Dive Deeper - Community

Based Accountability

4 Deeper dive into
programs




Future Meeting Dates

. October 13, 2020

. November 02, 2020

. January 12, 2021

. March 29, 2021

. May 10, 2021



Thank you for volunteering to be a member
of DPC

Please take a few minutes to provide

feedback that will inform future meetings
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Scan here for the feedback
form!



https://docs.google.com/forms/d/e/1FAIpQLSc998Gi4rnZvnoCwl3RednUyndn0L7WC7sJO_J2B21QE0ge2g/viewform?usp=sf_link

