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Plan HERE



https://drive.google.com/file/d/1K9XCD5xySOU2gdrvcO0lfU_B3P-QJGh7/view?usp=sharing
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The Action Team’s Work

Listening Dreaming Creating Board
Analyzing Seeking Approval
. Prioritizing Feedback ———
Learning Improving
N o o o »
Spring/Summer Today

2020



Features of the Redesighed Feedback Model

Ongoing, Multiple Use of Opportunities for New
Personalization

Intentional Sources of Reflection & o Evaluation
Input Artifacts SRR S RRas Tool

Collaborative

Goal-Setting

Between the Campus Through
Administrator & Tﬁeir Fee:l/l:?ic;ﬁ;rom : GoaI-Settir?g and includes Feedback on
Supervisor and/or Stakeholder Self-Reflection Collaborative Progress Toward
Conch Around Progress - o Incorporated into Selection of Goals, the GISD
Toward Goals & roups, including Tools & Leadership
Overall the Campus Conversations; Targeted Commitments &
Performance Administrator Artifacts as Leadership Skills/Responsibilities
Evidence commitment Aligned to Job
Feedback

Description



Campus Administrator Feedback Process & Timeline

Sept-Nov

360 Feedback Tool*
used; Reflections ®

conducted; Formative @ ® ® @
Conference may be @

held

O O
® Check-Ins/ \gPs
® Formative o
O Feedback O
o O
® O
o O

Aug/Sept

Goal-Setting Thinking Tool
used to form 2-3
professional goals for the
year; Collaborative Goal
Setting Conference held

Dec/Jan

Mid-Year
Conference held

June/July

End of the Year
Evaluation Tool
[AP/Principal*]
completed &
Check-Ins/ conference held

Formative

Feedback
End of Year

Evaluation

Feb-May

360 Feedback Tool* used:;
Reflections conducted;
Formative Conference may

be held


https://docs.google.com/document/d/1AHZHsn55efe-1DdWEaHwoDy5WdYrgvbdC-URj7D7oh0/edit?usp=sharing
https://docs.google.com/document/d/1AHZHsn55efe-1DdWEaHwoDy5WdYrgvbdC-URj7D7oh0/edit?usp=sharing
https://docs.google.com/document/d/1Fihg9_EuS_hBsa1-q60URWOopFPivLKhoBgiBKYVNwM/edit?usp=sharing
https://docs.google.com/document/d/1XcI64fPUSzyrpy209ty9WlEu6c4hFgwryiyjT0N04fc/edit?usp=sharing
https://docs.google.com/document/d/1AHZHsn55efe-1DdWEaHwoDy5WdYrgvbdC-URj7D7oh0/edit?usp=sharing
https://docs.google.com/document/d/18j16yDUv57r5anEAVm209tXxtUsmgeOJdr-p_d-ZY-s/edit?usp=sharing
https://docs.google.com/document/d/18j16yDUv57r5anEAVm209tXxtUsmgeOJdr-p_d-ZY-s/edit?usp=sharing
https://docs.google.com/document/d/1AHZHsn55efe-1DdWEaHwoDy5WdYrgvbdC-URj7D7oh0/edit?usp=sharing
https://docs.google.com/document/d/1AHZHsn55efe-1DdWEaHwoDy5WdYrgvbdC-URj7D7oh0/edit?usp=sharing
https://docs.google.com/document/d/1AHZHsn55efe-1DdWEaHwoDy5WdYrgvbdC-URj7D7oh0/edit?usp=sharing

Feedback on Principal/Assistant Principal Eval

| wonder ..

Virtual Participants Feedback Form

8


https://docs.google.com/forms/d/e/1FAIpQLSeo_3vGwdGhLxQUfGak9pEsM8fBjMFtfGN7QMqZ-zkBCtsPzQ/viewform?usp=sf_link
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3 Group Health Benefits

LEARNER
PROFILE

for School Employees

® Current legislation prohibits GISD
from offering alternative health plans

to employees.

® DOI can exempt from this provision
and allow GISD to explore better and
more affordable options in addition
to TRS. TRS will continue to be
offered.



https://www.menti.com/dykatfdjiw



https://www.menti.com/dykatfdjiw

Next Steps

1

2

3

Calendar Input
Survey

Dive Deeper - Community
Based Accountability

Deeper dive into
programs




Future Meeting Dates

. January 12, 2021

. March 29, 2021

. May 10, 2021



Thank you for volunteering to be a member
of DPC

Please take a few minutes to provide

feedback that will inform future meetings
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Scan here for the feedback
form!



https://docs.google.com/forms/d/e/1FAIpQLSc998Gi4rnZvnoCwl3RednUyndn0L7WC7sJO_J2B21QE0ge2g/viewform?usp=sf_link

