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e Good Things

e DIP Feedback and Progress
e Calendar Options

e Future Meetings
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Good Things



DIP Feedback and Progress
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DIP Feedback / Questions
from October DPC meeting




The District Leaders have completed the October quarterly
review of the Strategic Goals.

Please select one of the DIP packets at your table to review.

Goal 1 Goal 2 Goal 3 Goal 4

Student Learning, Student and Staff Recruitment Community and
Growth and Progress Staff Well Being and Retention Connectivity



Please write any questions or
feedback on the printouts.



Calendar Options



Review Calendar Considerations



Considerations
Change 1 PL day per semester to a conference/work day

Student start date

#1

Preferences
#2

#3

12/23-1/3 (all) with 1/6 &1/7 PL days (3)
or just 1 PL day (2)

align with
other districts
(14)

3/17/-3/21
M

same

less

8/15/2024

(6)

8/22/2024
M

Student end date

5/23/2025
(4)

5/28/2025
(2)

Fall break

10/11-10/14
(6)

10/31-11/1 (1)

align with
other districts
(1)

Day after Halloween off or changed to a PL/work day|

Professional learning

less/same

(tie)

Frequency of breaks

more
shorter
breaks




Review Calendar Options



e A PL day on November 1st

e Early release days before
A" Winter break and on the last

day of school
calendar
= e Spring break aligned with
OpthﬂS surrounding districts (Round
= Rock, Leander) and UT
include:

e The same Winter break of
12/23 - 1/3, with the exception
of Option 1
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@ District Closed/Holiday
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Professional Learning/Student Holiday

@ Staff Comp/Student Holiday

* Later start date: 8/21 (teacher start 8/9)
¢ Traditional end date - Friday before Memorial day
* To allow for the shorter school year, this means:

- a shorter fall break - fewer staff/student holidays - a shorter Winter break

Total Days Staff Students
Professional Learning 13
Holidays 19 (+4comp) 28

81
93

Semester 1
Semester 2

78.5
90.5

First/Last Day of School I Early Release for Students

[c

Nine Week
rading Period
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Professional Learning/Student Holiday

@ Staff Comp/Student Holiday

9 10 11 12 13 14] 15/«

e lLater end date: 5/30

- a later staff start date

e Later start date: 8/21 (teacher start 8/12)

* Shorter fall break for staff to allow for:
- a conference day in the fall

* Extra PL day to be designated as a conference day
¢ Feb, Apr, May holidays are spread out

Staff

Students

Semester 1
Semester 2

(46.5)

Total Days
Professional Learning 12 (+1 Conf day)
Holidays 23 (+4 comp) 33

77.5
91.5

First/Last Day of School

I Early Release for Students

[ Nine Week
Grading Period

]




@ District Closed/Holiday
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S MTWTF'S S MTWTF'S S MTWTF S S MTWTF'S
1208 FR@ 3|4|5|6 82 12

4 5|6|7|8|9/10
111213 141516 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

8 91011121314
i516(17|18(19|20 =
22123|24(25|26 /27 28

2 30

12345

20 21 22 23 24 25 26

2 28/29(30|31

58 4 5/(6|7 |88
N 11(12|13(14(15 88
$11819|20(21(22 |25

December
S MTWT F S

January 2025

February
S MTWT F S

Wl 273]4[5[6
8 9 1011121314
15 16 17 18 19 2pJ21

S MTWTF S

5 6[7 8 91011

512 13 14 15 16 17 18

2122232425
26 27 28 29 30 31

1
M3 456|718
9 101112131415
16117 18 19 20 2122

2
9 10 11 12 13 14] 15es)

23[24 25 26 27 28 29
30 31

April May
S MTWT F S S MTWT F S
1/2/3 /4|5 1|@0s

B 7 | 8|9|10|11 =
13141516 1711819
20 21 22 23 24 25 26

29128(29(30

45678 910
111213 14 15 16 17
18 19 20 21 22 |24
25 26 27 28 29 30 31

e

print-a-calendar,com

 Professional Learning/Student Holiday

* Traditional start date: 8/15 (teachers start 8/5, paras start 7/31)
* Traditional end date — Friday before Memorial day

* Traditional fall break

* Feb, Apr, May holidays are spread out

@ Staff Comp/Student Holiday

Total Days Staff Students
Professional Learning 13
Holidays 23 (+4comp) 32
Semester 1 84 81.5
Semester 2 90 87.5
Nine Week
@ First/Last Day of School IEadyReleaseforSmdents [GtadingPeriod]
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¢ Traditional fall break

Total Days

Staff

¢ Traditional start date: 8/15 (teachers start 8/5, paras start 7/31)
¢ Traditional end date — Friday before Memorial day

* Feb & Apr holidays align with frequently requested days off
- Friday and Monday surrounding Easter - no day off in May

Students

™~

18 19 20 21 22 ] 24}-

£9126(27)|28|29|30 58k
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Professional Learning/Student Holiday

® staff Comp/Student Holiday

- Professional Learning 13

| Holidays 23 (+4comp) 32
Semester 1 84 81.5
Semester 2 90 87.5

First/Last Day of School

I Early Release for Students [ Gi

Nine Week
rading Period
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Professional Learning/Student Holiday

(46.5)

¢ Later start date: 8/21 (teacher start 8/12)

* Later end date: 5/30

* Traditional fall break

* Feb & Apr holidays align with frequently requested days off

Staff Students
13
24 (+4 comp)
80

94

Total Days
Professional Learning
Holidays

Semester 1

33
77.5
91.5

©® staff Comp/Student Holiday

Semester 2

[ Nine Week
G

First/Last Day of School I Early Release for Students rading Period
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What are the pros and
cons?

Do you have any
clarifying questions?




Do you have any clarifying questions?






By Friday...
We will email you with the final 3

calendar options.

Please share with your campus /
constituents.
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Before our next
meeting on Dec. 6...

Please hold a vote and have 1
calendar option selected.




Future Meetings

@ Dec 6 (possible virtual)
e Feb 28

¢ April (if needed/date TBD)
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Please take a moment to leave feedback:




