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Agenda

● Good Things

● DIP Feedback and Progress

● Calendar Options

● Future Meetings

● Exit Ticket 



Good Things



DIP Feedback and Progress



DIP Feedback / Questions
from October DPC meeting

We are working 

through your 

feedback!

 Thank you for your patience!

Check back here for 
updates:



District Improvement Plan Progress
The District Leaders have completed the October quarterly 
review of the Strategic Goals.

Goal 1

Student Learning, 

Growth and Progress

Goal 2 Goal 3 Goal 4

Student and 

Staff Well Being
Staff Recruitment 

and Retention

Community and 

Connectivity

Please select one of the DIP packets at your table to review.



Please write any questions or 
feedback on the printouts.



Calendar Options



Review Calendar Considerations

What were your top priorities for us to 
consider when creating the 24-25 Calendar ?





Review Calendar Options



All 
calendar 
options 
include:

● A PL day on November 1st

● Early release days before 
Winter break and on the last 
day of school

● Spring break aligned with 
surrounding districts (Round 
Rock, Leander) and UT

● The same Winter break of 
12/23 – 1/3, with the exception 
of Option 1



Option
# 1



Option
# 2



Option
# 3



Option
# 4



Option
# 5



Calendar 
Conversations
With a partner or group, 

review each calendar 
option and consider:

1. What are the pros and 
cons? 

2. Do you have any 
clarifying questions?



Do you have any clarifying questions?



Select 3 Calendar Options



By Friday…

We will email you with the final 3 
calendar options. 

Please share with your campus / 
constituents.



Before our next 
meeting on Dec. 6…

Please hold a vote and have 1 
calendar option selected.



Future Meetings

● Dec 6 (possible virtual) 

● Feb 28

● April (if needed/date TBD)



Thank you for being here!

Please take a moment to leave feedback:


