BARNWELL COUNTY SCHOOL DISIRICT
Board of Trustees: BOARD OF TRUST‘EES oS

Terry Richardson, Chair
Ronald Brown

Becky Huggins Regular Board Meeting Agenda

Dr. Andy Sandi

S(riM:byral:Zn;f;xton TueSday’ AugUSt 22, 2023
6:00pm

12255 Main Street, Williston, South Carolina 29853

Agenda Item

l. Opening Business
A. Call to Order, Reflection, Pledge of Allegiance to the Flag, FOI Notice
B. Approval of Agenda
C. Approval of August 2, 2023 Work Session Board Meeting Minutes
D. Approval of August 2, 2023 Special-Called Board Meeting Minutes
1. Superintendent Report
A. Update of Policy Revision Process and Timeline
Update of Strategic Planning Process for New District
Update of Initial Steps related to Informational Technology
Update regarding School Board of Trustee Training
Barnwell County Career Center Informational Presentation
F. Early Childhood Efforts Informational Presentation
I1l.  New Business

A. Discussion of Board Organization
B. Approval of Barnwell County School District Consolidation Plan — Action ltem
C. First Reading of Board Policy BEDH Public Participation at Meetings — Action
Item
IV.  Executive Session

V. Adjournment
A. Announcement of Next Meeting
B. Meeting Adjournment

moow

Executive Session:

Discussion of employment, appointment, compensation, promotion, demotion, discipline, or release of an
employee, a student, or a person regulated by a public body or the appointment of a person to a public body.
e Receipt of legal advice regarding contractual matter relating to Superintendent-Elect
e Discussion of Employment — Employee A

Any action as required by Executive Session discussion.




