IOLA INDEPENDENT SCHOOL DISTRICT
REGULAR BOARD MEETING
February 26, 2024

6:30 P.M.



[IOLA INDEPENDENT SCHOOL DISTRICT
NOTICE OF SCHOOL BOARD MEETING
FEBRUARY 26, 2024

MONDAY: 6:30 p.m. IOLA ISD BOARD ROOM
AGENDA

The subjects to be discussed or considered, or upon which any formal action may be taken, are as follows:
(Items do not have to be taken in the same order as shown on this meeting notice.)

1. Call to order
2. Invocation
3. Recognition of visitors: Public Forum

4. Consideration of consent agenda
a. minutes of previous meeting
b. monthly disbursements
¢. student membership
d. tax report
e. SRO report
f. financial report

wn

Campus and administrative report
a. elementary school student & staff activities
b. high school student & staff activities
c. superintendents report
6. Consideration of SB 763- Optional Program for School Chaplains Resolution
7. Consideration of TASB localized Policy Manual Update 122
8. Consideration to accept or reject turf and track resurface by Paragon Sports Contractors

9. Consideration of the change order from Dudley Construction

10. Personnel
a. employment
b. resignation

11. Closed Session: Texas Government Code Sections 551.071 (Attorney Consultation), 551.074

(Personnel Matters), 551.082 (Student Discipline Matters), 551.072 (Purchase of Real Property)
551.076 (Student Safety) 551.087 (Deliberations regarding Economic Development Negotiations)

12. Adjourn

This notice was posted and filed in compliance with the Open Meetings Law on February 23, 2024 at 3:00 pm

ﬁls_:gg DA
Jeff Dyer

Superintendent



IOLA INDEPENDENT SCHOOL DISTRICT
NOTICE OF BOARD MEETING

Notice is hereby given that on the 26" of February, 2024, the Board of Trustees of the Iola School
District will hold a regular meeting located at Iola ISD Board Room, Iola, Texas 77861. The subjects to be
discussed are listed on the agenda which is attached to the made a part of this Notice.

If, during the course of the meeting covered by this Notice, the Board of Trustees should determine
that a closed session of the Board of Trustees is required, then such closed or session as authorized by the
Texas Open Meeting Act, Texas Government Code Section 551.001 et seq., will be held by the School Board
at the date, hour, and place given in this Notice or as soon after the commencement of the meeting covered by
this Notice as the School Board may conveniently meet in such closed session concerning any and all
purposes permitted by the Act, including, but not limited to the following sections and purposes:

Texas Government Code Section:

551.071 Private consultation with the board's secretary.

551.072 Discussing purchase, exchange, lease, or value of real property.

551.073 Discussing negotiated contracts for prospective gifts or donations.

551.074 Discussing personnel or to hear complaints against personnel.

551.075 To confer with employees of the school district to receive information or to ask
questions.

551.076 Considering the deployment, specific occasions for, or implementation of, security
personnel or devices.

551.082 Considering discipline of the public school child, or complaint or charge against
personnel.

551.083 Considering the standards, guidelines, terms, or conditions the board will follow, or

will instruct its representatives follow, in consultation with representatives of
employees groups.

551.084 Excluding witnesses from a hearing.

551.087 Deliberations regarding Economic development negotiations

Should any final action, final decision, or final vote be required in the opinion of the School Board
with regard to any matter considered in such closed session, then the final action, final decision, or final vote

shall be either:
(a) in the open meeting covered by the Notice upon the reconvening of the public meeting;

or
(b) at a subsequent public meeting of the School Board upon notice thereof; as the School
Board shall determine.

On this 23rd of February, 2024 original copy was posted on the front window in the School District
Administration Building at 3:00 p.m. on said date.

Jeff Dye%peru‘tendent

For the Board of Education



IOLA INDEPENDENT SCHOOL DISTRICT
IOLA, TEXAS

MEMORANDUM

TO: Iola ISD Board of Trustees
From: Jeff Dyer, Superintendent
DATE: February 26, 2024

SUBJECT: Public Forum (item 3)

At regular meetings the Board shall allot up to 30 minutes to hear persons who desire to make comments to
the Board. Persons who wish to participate in this portion of the meeting shall sign up as they arrive
indicating the topics about which they wish to speak.

Public participation is limited to the designated open forum portion of a meeting. At all other times during
Board meetings, the audience shall not enter into discussion or debate on matters being considered by the
Board. No presentation shall exceed 5 minutes.

Specific factual information or recitation of existing policy may be furnished in response to inquiries, but
the Board may not deliberate, discuss, or make any decision on any subject not on the agenda.

BOARD PRESIDENT: The presiding officer shall determine whether a person who wishes to address
the Board has attempted to solve a matter administratively. If not, the person shall be directed to do so
before bringing the matter to the board at a subsequent meeting.

Respectfully submitted,

Jeff Dygg ‘

Superintendent



TO:

From:

DATE:

SUBJECT:

IOLA INDEPENDENT SCHOOL DISTRICT
IOLA, TEXAS

MEMORANDUM

Iola ISD Board of Trustees
Jeff Dyer, Superintendent
February 26, 2024

Consideration of consent agenda (Item 4)

a. minutes of previous meetings
b. monthly disbursements

c. student membership

d. SRO report

e. tax report

f. financial report
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It is recommended that the Board of Trustees approve the consent agenda as presented.

Respectfully submitted,

Jeff Dydf(J

Superintendent



IOLA INDEPENDENT SCHOOL DISTRICT
CALLED SCHOOL BOARD MINUTES

JANUARY 11, 2024

Thursday: 6:30 p.m. IOLA ISD BOARD ROOM

The Board of Trustees of the Iola Independent School District met in called meeting on January 11,
2024 in the Board Room, lola, Texas.

Members Present: Jason Gooch, Alec Pointer, Tammy Harvey, Jody Evans, Mark Cunningham, Todd
Kay and Sierra Betancourt

1. Call to order: Jason Gooch
2. Invocation: Alec Pointer
3. Recognition of visitors: Public Forum

4. Consider and approval of the 2022-2023 school financial audit
A motion by Tammy Harvey to approve the 2022-2023 school financial audit. Second by Jody
Evans. Vote carried 7-0

5. Consideration of approving Right-of-Way easement to the City of Iola for the purpose of
Wastewater Treatment Plant: Tabled by Alec Pointer and second by Sierra Betancourt. Vote
carried 7-0

6. Consideration of a retention stipend to all personnel
A motion was made by Tammy Harvey to approve increase retention stipends for the remainder of
the 2023-2024 school year as well as 2024-2025 school year for a total of $3000 each year. Second
by Alec Pointer. Vote carried 7-0

7. Consideration of approving a Joint Agreement for the General Election for Local Subdivision
(including schools)
A motion was made by Sierra Betancourt to approve the Joint Agreement for the General Election
for Local Subdivisions (including schools). Second by Jody Evans. Vote carried 7-0

8. Consideration of hiring an architect firm for potential projects
A motion was made by Tammy Harvey to approve hiring GLS Architect Firm for potential
projects. Second Alec Pointer. Vote carried 7-0

9. Personnel

10. Closed Session: Texas Government Code Sections 551.071 (Attorney Consultation), 551.074
(Personnel Matters), 551.082 (Student Discipline Matters), 551.072 (Purchase of Real Property)
551.076 (Student Safety) 551.087 (Deliberations regarding Economic Development Negotiations)
The Board of Trustees went into closed session TGCS 551.074 at 7:46 p.m. and returned to regular
meeting at 8:00 p.m.

11. Adjourn: A motion was made by Tammy Harvey to adjourn. Second by Alec Pointer. Vote
carried 7-0

Jason Gooch, President Tammy Harvey, Secretary



IOLA INDEPENDENT SCHOOL DISTRICT
SCHOOL BOARD MINUTES

January 22, 2024
Monday: 6:30 p.m. IOLA ISD BOARD ROOM

The Board of Trustees of the Iola Independent School District met in regular session on January 22, 2024 in
the Board Room, lola, Texas.

Members Present: Jason Gooch, Alec Pointer Tammy Harvey, Jody Evans, Mark Cunningham, Todd
Kay and Sierra Betancourt

1. Call to order: Jason Gooch
2. Invocation: Alec Pointer
3. Recognition of visitors: Public Forum

4. Consideration of consent agenda
a. minutes of previous meetings
b. monthly disbursements
c. student membership
d. SRO report
e. tax report
f. financial report
g. quarterly investment report
A motion was made by Alec Pointer to approve the consent agenda. Second by Jody Evans.
Vote carried 7-0

5. Campus and administrative report
a. elementary student and staff activities: Mrs. Luna
b. high school student and staff activities: Mr. Fowler
c. superintendent report: Mr. Dyer

6. Consideration of order to call for School Board Election
A motion was made by Tammy Harvey to call for School Board Election. Second by Todd Kay

Vote carried 7-0
7. Principal’s report on probationary personnel: closed session

8. Personnel
a. superintendent’s evaluation: TGCS 551.074 at 6:43pm and returned to regular meeting at

9:26 p.m.

b. superintendent’s contract: A motion by Jason Gooch to extend Mr. Dyer contract for 1 year.
A second by Tammy Harvey. A motion was made by Jason Gooch to increase salary $3000.
Second by Tammy Harvey. Vote carried 4-3 (opposed by Mark Cunningham, Jody Evans and
Sierra Betancourt.

c. resignation: A motion was made by Alec Pointer accept the resignations of Bo Barrow, Rex
Sharp and Jennifer Kelly-Cherry. Second by Sierra Betancourt. Vote carried 7-0



9. Closed Session: Texas Government Code Sections 551.071 (Attorney Consultation), 551.074
(Personnel Matters), 551.082 (Student Discipline Matters), 551.072 (Purchase of Real Property)
551.076 (Student Safety) 551.087 (Deliberations regarding Economic Development Negotiations)

10. Adjourn: A motion by Jason Gooch to adjourn. Second by Tammy Harvey.
Vote carried 7-0

Jason Gooch, President Tammy Harvey, Secretary



Date Run: 01-31-2024 2:44 PM Check Payments Program:  FIN1300
Cnty Dist: 093-903 lola ISD Page: 1 of 4
From To Computer Written Checks FileID: C
For the Month of January
Check  Check PO Invoice
Nbr Date Payee Nbr Nbr Fnd-Fnc-0bj.So-Org-Prog Reason Amount EFT
026526 01-12-2024 ASHLEY BROCKETT IV 007036 199-52-6219.03-999-400000 BB SECURITY 120.00 N
026527 01-12-2024 CHAPARRAL LABORATO 201762 2401104/09 199-51-6299.01-999-499000  Lab work 266.00 N
026528 01-12-2024 DEALERS ELECTRICAL 201760 S100961718 199-51-6299.01-999-499000  Booster Pump 26.32 N
026529 01-12-2024 DRUG AND ALCOHOL TE 201763 199-34-6299.00-999-499000  Drug Testing 518.90 N
026530 01-12-2024 ENTERGY 007046 199-51-6259.01-999-499000  MAIN CAMPUS BUILDINGS 6,886.01 N
007046 199-51-6259.01-999-499000  ELEM, FB, MAINT 4,772.74 N
Totals for Check 026530 11,658.75
026531 01-12-2024 INTERQUEST GROUP, IN 007037 199-52-6219.00-001-499000 DRUG DOG SERVICES 320.00 N
026532 01-12-2024 IOLA LOCAL MAINT 007033 199-36-6412.00-001-491000  CHEER MEAL MONEY REIMBURS 240.00 N
026533 01-12-2024 KORNEY BOARD AIDS, | 201685 217038 199-36-6399.10-001-491000  Girls Basketball Supplies 558.62 N
026534 01-12-2024 KYRISH TRUCK CENTER 201761 199-34-6399.00-999-493000  Filters / Blinker handle 1,887.02 N
026535 01-12-2024 LEON ATHLETIC BOOST 007047 199-36-6499.00-001-491000  POWERLIFTING FEE 800.00 N
026536 01-12-2024 NORTH TX TOLLWAY AU 007041 199-34-6499.00-999-499000  TOLL FEE 844 N
026537 01-12-2024 POWELL LAW GROUP, L 007045 10603 199-41-6499.02-701-499000  LEGAL FEES 1,230.00 N
026538 01-12-2024 PRODUCERS COOP 201757 2473220 199-34-6311.00-999-499000  Fuel 7,082.31 N
026539 01-12-2024 QUILL CORPORATION 201755 36212726 199-11-6399.00-001-411000  copy paper 850.00 N
026540 01-12-2024 REPUBLIC SERVICES 007035 199-51-6259.04-999-499000 DUMPSTER SERVICE 899.22 N
026541 01-12-2024 TRACI MABRY 007031 199-36-6412.00-001-491000  CHEER MEAL MONEY 120.00 N
026542 01-12-2024 VERIZON 007038 199-51-6259.00-999-499000  MOBILE /HOTSPOTS 526.92 N
026543 01-12-2024 WICKSON CREEK SPECI 007032 199-51-6259.03-999-499000 WATER SERVICE 20.34 N
026544 01-12-2024 WINDSTREAM 007034 199-51-6259.00-999-499000  PHONE SERVICE 753.89 N
026545 01-12-2024 WM. ALBERT MILLER AG 007039 045131 199-41-6429.00-701-499000  FIDELITY BOND 590.00 N
026546 01-17-2024 JOHN REED 007048 199-36-6412.00-001-491000 BB MEALS GIRLS 256.00 N
026547 01-17-2024 GORDON FOOD SERVIC 201766 240-35-6341.00-999-499000  CAFETERIA FOOD 7.316.06 N
201767 240-35-6341.01-999-499000  SNACK BAR FOOD 1,626.98 N
201766 240-35-6342.00-999-499000  CAFE NON FOOD 33493 N
201767 240-35-6342.01-999-499000  SB NON FOOD 64.49 N
Totals for Check 026547 9,342.46
026548 01-17-2024 JAMIE MCDOUGALD 007050 199-11-6499.05-001-411000  REIMBURSEMENT COACHING 25499 N
026549 01-17-2024 HILAND DAIRY FOODS C 201768 240-35-6341.00-999-499000  CAFETERIA FOOD 2,13543 N
026550 01-17-2024 AVINEXT 007052 327119 199-11-6399.03-001-411000  CHROME BOOK REPAIR 340.31 N
007052 327182 199-11-6399.03-001-411000  CHROME BOOK REPAIR 340.31 N
007052 327304 199-11-6399.03-001-411000  ANNUAL SERVER BACKUP 900.00 N
007052 327304 199-11-6399.03-101-411000  ANNUAL SERVCER BACKUP 900.00 N
201594 326241 199-13-6399.03-999-411000  New Servers 29,276.00 N
Totals for Check 026550 31,756.62



Date Run: 01-31-2024 2:44 PM Check Payments Program: FIN1300
Cnty Dist: 093-903 lola ISD Page: 2 of 4
From To Computer Written Checks FilelD: C
For the Month of January
Check  Check PO Invoice
Nbr Date Payee Nbr Nbr Fnd-Fnc-Obj.So-Org-Prog Reason Amount EFT
026551 01-17-2024 CARTER'S SERVICE STA 201758 958247 199-34-6399.00-999-499000  INSPECTIONS 53.00 N
026552 01-17-2024 DSHS CENTRAL LAB 007051 AG51756 199-51-6299.01-999-499000 LAB FEES 103.96 N
026553 01-17-2024 EDWARD DAVIS USE, JR 007049 199-52-6219.03-999-400000 BB SECURITY 240.00 N
026554 01-19-2024 BRAZOS VALLEY 007053 199-00-5745.00-000-400000 SUBURBAN ACCIDENT PAYMENT 11,876.34 N
026555 01-19-2024 COLLEGE BOARD 201693 ES221201 199-11-6339.00-001-421000  Fall PSAT & SAT 117.00 N
026556 01-19-2024 DEPARTMENT OF PUBLI 007056 199-41-6299.00-701-499000  CRIMINAL HISTORY CHECKS 1.00 N
026557 01-19-2024 DIANNE LUNA 007059 199-11-6399.00-101-411000 REIMBURSEMENT ELEM SUPPLIE 119.98 N
026558 01-19-2024 J. WAITE SERVICES, INC 201721 201721 410-11-6321.00-001-411000  5-7 grade Health Curriculum 1,181.40 N
026559 01-19-2024 JOE LEVERIDGE 007054 199-34-6249.00-999-499000 REIMBURSEMENT TOWING 300.00 N
026560 01-19-2024 REGION Vi 007057 067329 199-41-6399.00-702-499000 BM TRAINING 300.00 N
026561 01-19-2024 TASB, INC. 007058 651668 199-41-6499.02-701-499000  ANNUAL MEMBERSHIP 1,367.00 N
026562 01-19-2024 TJS HARDWARE 201759 199-51-6299.01-999-499000  water pump parts 53.50 N
026563 01-19-2024 TUNE IN 201750 952557 199-36-6399.01-101-411000  ELEMENTARY ART 10540 N
026564 01-19-2024 XEROX CORPORATION 007055 199-11-6219.00-999-411000  COPIER LEASE 1,721.52 N
026565 01-22-2024 WELLS FARGO 007062 199-11-6239.03-001-411000  NEXVORTEX 159.82 N
007062 199-11-6399.00-001-411000  HS SUPPLIES 36.95 N
007062 199-11-6399.00-101-411000  ELEM SUPPLIES 185.09 N
007062 199-11-6399.03-001-411000  {PAD 249.00 N
007062 199-34-6399.00-999-499000  TRANSPORTATION 539.35 N
007062 199-34-6399.00-999-499000  TRANSPORTATION SUPPLIES 117.97 N
007062 199-34-6399.00-999-499000  TRANSPORTATION SUPPLIES 701.03 N
007062 199-36-6399.18-001-491000  ART SUPPLIES 287.99 N
007062 199-41-6399.00-702-499000  BM SUPPLIES 37.26 N
007062 199-51-6299.00-999-499000  PEST LICENSE (2) 500.00 N
Totals for Check 026565 2,814.46
026566 01-22-2024 WELLS FARGO 3357 007061 199-11-6399.00-001-411000  DOCUSIGN 126.48 N
007061 199-11-6399.00-001-411000  HS SUPPLIES 34598 N
007061 199-13-6499.00-101-411000  SCIENCE LICENSE 25750 N
007061 199-36-6399.10-001-491000  GIRLS BASKETBALL 1,199.70 N
007061 199-36-6499.00-001-411000  TX HIGH SCHOOL COACHES FEE 90.00 N
007061 199-36-6499.00-001-411000 VB DATA BASE 199.99 N
Totals for Check 026566 2,219.65
026567 01-23-2024 WELLS FARGO 3357 007063 199-11-6399.00-001-411000  HS SUPPLIES 485.04 N
007063 199-34-6311.00-999-499000  TRAVEL FUEL 4241 N
007063 199-36-6411.00-001-491000  ROBOT TRAVEL FORT WORTH 1,924.07 N
007063 199-36-6411.00-001-491000  CHEER TRAVEL STATE UIL 2,110.35 N
Totals for Check 026567 4,561.87
199-51-6319.00-999-499000  Classroom Lock Set + Parts 176.90 N

026568 01-26-2024 ACME ARCHITECTURAL 201780



Date Run: 01-31-2024 2:44 PM Check Payments Program: FIN1300
Cnty Dist: 093-903 lola ISD Page: 3 of 4
From To Computer Written Checks FileID: C
For the Month of January
Check  Check PO Invoice
Nbr Date Payee Nbr Nbr Fnd-Fnc-Obj.So0-Org-Prog Reason Amount EFT

026569 01-26-2024 ACO MECHANCIAL 201789 199-51-6299.00-999-499000  A/C units 8,199.00 N
026570 01-26-2024 ALLISON ENTERPRISES, 201783 199-51-6319.00-999-499000  Air Filter Supply Order All Bu 2,829.60 N
026571 01-26-2024 ASHLEY BROCKETT IV 007065 199-52-6219.00-001-491000 BASKETBALL SECURITY 200.00 N
026572 01-26-2024 BATTERIES PLUS 201786 199-34-6399.00-999-499000 Bus Batteries 509.40 N
026573 01-26-2024 BRENHAM HS ATHLETIC 007066 199-36-6499.00-001-491000 POWERLIFTING FEE 1,200.00 N
026574 01-26-2024 CAROLINA BIOLOGICAL 201771 52433534RlI 199-11-6399.00-001-411000  LAB PIGS 666.41 N
026575 01-26-2024 CC CREATIONS, INC 201775 N677359 199-51-6319.00-999-499000  Vinyl letters Windows/Est Door 916.55 N
026576 01-26-2024 CHANEY FIRE & SECURI 201779 16297 199-51-6299.05-999-499000  Quarterly Fire Alrm Monitoring 210.00 N
026577 01-26-2024 COMPLETE SUPPLY 201781 199-51-6319.00-999-499000  Janitorial /Paper Supplies 1,718.09 N
026578 01-26-2024 DEALERS ELECTRICAL 201778 199-51-6319.00-999-499000  Electrical Supplies 430.82 N
026579 01-26-2024 DECKER EQUIPMENT 201776 199-51-6319.00-999-499000 No Trespassing Signs (Use) 22949 N
026580 01-26-2024 EDWARD DAVIS USE, JR 007064 199-52-6219.00-001-491000  BASKETBALL SECURITY 200.00 N
026581 01-26-2024 NORTH TX TOLLWAY AU 007067 199-34-6399.00-999-499000  TOLL FEE 1844 N
026582 01-26-2024 POOLSURE 201788 199-51-6299.01-999-499000  Water / chlorine 25120 N
026583 01-26-2024 SYMANK ENTERGY CO. 007068 24392 199-51-6259.02-999-499000 PROPANE 1,06530 N
026584 01-26-2024 TEXAS EDUCATIONAL P 201754 2004090 199-36-6499.25-001-411000 UIL Materials 113.84 N
026585 01-26-2024 TJS HARDWARE 201790 199-51-6319.00-999-499000 Freeze / water 130.00 N
026586 01-26-2024 TK SALES 201782 199-51-6319.00-999-499000  Trash Bags / Hand Soap 1,343.81 N
026587 01-26-2024 UNITED AG & TURF INC. 201777 13055084 199-51-6319.00-999-499000 Field Mower Parts 12028 N
026588 01-30-2024 ENTERGY 007070 199-51-6259.01-999-499000  MAIN CAMPUS BUILDINGS 7,768.32 N
026589 01-30-2024 NAVASOTA EXAMINER- 007072 14572 199-41-6499.00-701-499000  LEGAL NOTICES 388.00 N
026590 01-30-2024 1OLA LOCAL MAINT 007073 199-36-6412.00-001-491000 POWERLIFTING MEALS 112.00 N
026591 01-30-2024 VERIZON 007071 199-51-6259.00-999-499000 MOBILE /HOTSPOTS 34358 N
026592 01-31-2024 ARABELLA DOUGLAS 007079 199-36-6411.30-001-499000  TMEA CONVENTION 156.00 N
026593 01-31-2024 BO BARROW 007082 199-36-6412.00-001-491000 BOYS BB MEALS 600.00 N
026594 01-31-2024 DEALERS ELECTRICAL 201791 199-51-6319.00-999-499000  Shop Bulbs 88.80 N
026595 01-31-2024 DIANNE LUNA 007075 199-11-6399.00-101-411000 REIMBURSEMENT ELEM SUPPLIE 48.56 N
026596 01-31-2024 EDWARD DAVIS USE, JR 007074 199-52-6219.00-001-491000  SECURITY BB 220.00 N
026597 01-31-2024 ELIU SANTOS 007080 199-36-6411.30-001-499000  TMEA CONVENTION EXPENSES 1,666.14 N
026598 01-31-2024 HILLARIE GUSTAVUS 007076 199-11-6399.00-101-411000 REIMBURSEMENT ELEM SUPPLIE 80.00 N
026599 01-31-2024 GENA INMON 007081 199-11-6399.00-001-422000  CTE SUPPLIES 131.99

007081 199-11-6399.00-001-422000  CTE SUPPLIES 18.10

Totals for Check 026599 150.09



Date Run: 01-31-2024 2:44 PM Check Payments Program: FIN1300
Cnty Dist: 093-903 lola ISD Page: 4 of 4
From To Computer Written Checks FileID: C
For the Month of January
Check  Check PO Invoice
Nbr Date Payee Nbr Nbr Fnd-Fnc-Obj.So-Org-Prog Reason Amount EFT

026600 01-31-2024 JW PEPPER MUSIC 007084 199-11-6399.30-001-411000  UIL SIGHT READING MATERIAL 144.98 N
026601 01-31-2024 KYRISH TRUCK CENTER 201792 199-34-6399.00-999-499000  Bus 24 198.21 N
026602 01-31-2024 NORMANGEE ISD 007078 199-36-6399.01-001-411000  UIL MEDALS 567.40 N
026603 01-31-2024 RUSSELL HOLCOMBE 007087 199-11-6219.30-001-411000  BAND CONTRACTED SERVICES 120.00 N
026604 01-31-2024 TEXAS LETTER JACKET 201703 6266 199-36-6399.13-001-491000  Letter Jackets 1,650.00 N
026605 01-31-2024 THORN MUSIC 007083 199-11-6249.30-001-411000  BAND INSTRUMENT REPAIR 506.00 N
026606 01-31-2024 UIL MUSIC 8 007077 199-36-6499.30-001-499000  BAND FEES 90.00 N

Total For Computer Written Checks 134,785.52

Total Checks 134,785.52

End of Report
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GRIMES COUNTY APPRAISAL DISTRICT
TAX COLLECTIONS REPORT

JURISDICTION: ' lola ISD
DATE: January 2, 2024

(1)For Month Ending:  December 31, 2023

Current Year Taxes
Current Year P & |
Current Year Total

Prior Years Taxes
Prior Years P&l
Prior Years Total

TOTAL COLLECTIONS

(2) For Year-to-Date:  December 31, 2023

Current Year Collections (Taxes Only)
Prior Year Collections (Taxes Only)
Penalty & Interest

TOTAL COLLECTIONS

$1,746,937.43
$0.00
$1,746,937.43

$4,305.21
$1,057.53
$5,362.74

$1,752,300.17

$2,073,576.55
$13,704.96
$4,191.61

$2,091,473.12

Current Year Percent Collected (Taxes Only) 39.32%

I, Mark Boehnke, Tax Assessor/Collector for lola 1SD do hereby solemnly
swear that this is a true and correct accounting of all property taxes collected
for the lola ISD for the period indicated.

Nl R

Chief Appraiser

Sworn and subscribed to before me on this the Jj day of@&)&'\ i 2024

Notary Public
State of Texas §
County of Grimes §

Comm. Expires 06/27/2024
Notary ID 12454527-9




GRIMES COUNTY APPRAISAL DISTRICT
TAX COLLECTIONS REPORT |

JURISDICTION: lola ISD
DATE: February 1, 2024
(1)For Month Ending: January 31, 2024

Current Year Taxes

Current Year P & |

Current Year Total

Prior Years Taxes

Prior Years P&l

Prior Years Total

TOTAL COLLECTIONS

(2) For Year-to-Date: January 31, 2024
Current Year Collections (Taxes Only)
Prior Year Collections (Taxes Only)
Penalty & Interest
TOTAL COLLECTIONS

Current Year Percent Collected (Taxes Only)

I, Mark Boehnke, Tax Assessor/Collector for lola ISD do(hereby solemnly
swear that this is a true and correct accounting of all property taxes collected

for the lola ISD for the period indicated.

Moh Bl

Chief Appraiser

S+ H i
Sworn and subscribed to before me on this the _|__ day of M@W 2024

O}ﬂpa. @\/’W

Notary Public
State of Texas §
County of Grimes §

f
!
i

i

h
i

$2,5630,372.05
$0.00
$2,5630,372.05

$2,812.70
$1,028.53
$3,841.23

$2,534,213.28

$4,603,948.60
$16,517.66
$5,220.14
$4,625,686.40

87.70%



Tax Collections Report

I, Mark Boehnke, Chief Appraiser for the Grimes County Appraisal District,
do solemnly swear that the attached report is the true and correct accounting for all taxes
collected for the Iola ISD during the time period indicated.

M b B

Mark Boehnke
Chief Appraiser
Grimes County Appraisal District

Given under my hand and seal of authority on February 1, 2024.

ma_ (X Thanono

otary Public in and for the State of Texas




January 31, 2024 FINANCIAL SUMMARY

CASH REPORT

CHECKING S 492,783.53

cD's S 201,781.35

TXPOOL S 112,638.66

LStP S 8,935,186.70

TOTAL S 9,742,390.24
OPERATING BUDGET

REVENUE S 4,898,023.21

EXPENDITURES S 3,334,565.99

TRANSFER OUT

EXCESS(DEFICIT) S 1,563,457.22
FOOD SERVICE

REVENUE S 203,221.20

EXPENDITURES S 163,698.15

TRANSFER IN

EXCESS(DEFICIT) S 66,523.05
DEBT SERVICE

REVENUE S 572,257.29

EXPENDITURES S -

EXCESS{DEFICIT) S 572,257.29




yate Run: 02-22-2024 11:44 AM
inty Dist: 093-903

‘und 199 /4 GENERAL FUND

000 - RECEIPTS

700 - REVENUE-LOCAL & INTERMED
3710 - LOCAL REAL-PROPERTY TAXES
3740 - OTHER REV FROM LOCAL SOURCES
3750 - ENTERPRISING ACTIVITIES

3760 - OTHER REV FM LOCAL SOURCE
‘otal REVENUE-LOCAL & INTERMED
800 - STATE PROGRAM REVENUES
1810 - PER CAPITA-FOUNDATION REV
1820 - STATE PROGRAM REVENUES
1830 - TRS ON BEHALF

‘otal STATE PROGRAM REVENUES
900 - FEDERAL PROGRAM REVENUES
1930 - VOC ED NON FOUNDATION

‘otal FEDERAL PROGRAM REVENUES
‘000 - OTHER RESOURCES

900 - OTHER RESOURCES

'910 - OBJECT GROUP DESCRIPTION
'940 - OBJECT GROUP DESCRIPTION
‘'otal OTHER RESOURCES

‘otal Revenue Local-State-Federal

Board Report
Comparison of Revenue to Budget

Program: FIN3050

Page: 1 of 7

fola ISD FileiD: C
As of January
Estimated Revenue Revenue
Revenue Realized Realized Revenue Percent
{Budget) Current To Date Balance Realized
3,692,840.00 -1,319,655.38 -1,576,157.95 2,116,682.05 42.68%
20,000.00 -126,038.73 -179,156.08 -159,156.08  895.78%
10,000.00 .00 -11.150.50 -1,150.50 111.51%
125,000.00 -1,422,247 27 -1,422,247 .27 -1,297,247.27  1137.80%
3,847,340.00 -2,867,941.38 -3,188,711.80 659,128.20 82.87%
3,129,243.00 .00 -1,704,384.00 1,424,859.00 54.47%
50,000.00 .00 .00 50,000.00 .00%
250,000.00 .00 .00 250.000.00 00%
3,429,243.00 .00 -1,704,384.00 1,724,859.00 49.70%
.00 -1,5651.09 -4,927 .41 -4,927 .41 .00%
.00 -1,551.09 -4,927 .41 -4,927.41 .00%
.00 .00 .00 .00 .00%
.00 .00 .00 .00 .00%
.00 .00 .00 .00 .00%
7,277,083.00 -2,869,492.47 -4,898,023.21 2,379,059.79 67.31%



tate Run: 02-22-2024 11:44 AM
inty Dist: 093-903

und 139/ 4 GENERAL FUND

000 -

1
i100
i200
i300
400
‘otal
2
100
i200
i300
‘otal
3
100
i300
400
‘otal
3
i100
i200
i300
400
otal
1
1100
300
400
otal
3
100
200
300
400
otal
4

100 -
200 -

300
400
600
otal
3

100
200
300
400

otal

EXPENDITURES

- INSTRUCTION

- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function11 INSTRUCTION

- INST RESOSURCES & MEDIA SER

- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS
Function12 INST RESOSURCES & MEDIA
- CURRICULUM & INST. STAFF

- PAYROLL COSTS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function13 CURRICULUM & INST. STAFF
- SCHOOL LEADERSHIP

- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function23 SCHOOL LEADERSHIP

- GUIDANCE AND COUNSELING SVS

- PAYROLL COSTS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function31 GUIDANCE AND COUNSELING
- HEALTH SERVICES

- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function33 HEALTH SERVICES

- STUDENT (PUPIL) TRANSPORTATION
PAYROLL COSTS

PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES

- CPTL OUTLY LAND BLDG & EQUIP
Function34 STUDENT (PUPIL)

- CO-CURRICULAR ACTIVITIES

- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function36 CO-CURRICULAR ACTIVITIES

Board Report
Comparison of Expenditures and Encumbrances to Budget

Program: FIN3U50
Page: 2 of 7

lola ISD FileiD: C
As of January
Encumbrance Expenditure Current Percent

Budget YTD YTD Expenditure Balance Expended
-3,928,295.00 .00 1,580,402.70 301,630.03 -2,347,892.30 40.23%
-139,000.00 804.00 78,052.19 2,507.34 -60,143.81 56.15%
-63,500.00 3,810.17 43,697.42 6.086.18 -15,992 .41 68.81%
-37,000.00 3,838.99 14,954.92 254.99 -18,206.09 40.42%
-4,167,795.00 8,453.16 1,717,107.23 310,478.54 2,442,234 .61 41.20%
-48,372.00 .00 18,775.68 3,860.63 -29,596.32 38.82%
-3,500.00 .00 .00 .00 -3.500.00 -00%
-2,100.00 .00 170.23 .00 -1,929.77 8.11%
-53,972.00 .00 18,945.91 3,860.63 -35,026.09 35.10%
-79,940.00 .00 33,677.63 7,244.20 -46,262.37 42.13%
-33,500.00 .00 82,612.47 29,276.00 49,11247  246.60%
-4,000.00 .00 1,902.50 257.50 -2,097.50 47.56%
-117,440.00 .00 118,192.60 36,777.70 752.66  100.64%
-405,399.00 .00 158,090.84 32,582.08 -247,308.16 39.00%
-4,000.00 .00 .00 .00 -4,000.00 -.00%
-2,000.00 .00 289.33 .00 -1,710.67 14.47%
-2,200.00 .00 423.00 .00 -1,777.00 19.23%
-413,599.00 .00 158,803.17 32,582.08 -254,795.83 38.40%
-146,955.00 .00 61,411.24 12,587.25 -85,543.76 41.79%
-500.00 .00 .00 .00 -500.00 -.00%
-1,100.00 .00 84.28 .00 -1,015.72 7.66%
-148,555.00 .00 61,495.52 12,587.25 -87,059.48 41.40%
-67,314.00 .00 26,387.95 5,460.71 -40,926.05 39.20%
-1,500.00 .00 .00 .00 -1,500.00 -.00%
-5,000.00 307.44 1,843.20 .00 -2,849.36 36.86%
-300.00 .00 .00 .00 -300.00 -.00%
-74,114.00 307.44 28,231.15 5,460.71 -45,575.41 38.09%
-187,041.00 .00 54,123.49 10,774.73 -132,917.51 28.94%
-11,000.00 450.00 4,037.43 818.90 -6,5612.57 36.70%
-85,000.00 .00 42,028.63 11,149.14 -42,971.37 49.45%
-11,500.00 .00 13,940.38 8.44 2,440.38 121.22%
-10,000.00 923.00 3,790.56 .00 -5,286.44 37.91%
-304,541.00 1,373.00 117,920.49 22,751.21 -185,247.51 38.72%
-159,593.00 .00 92,414.62 18,352.74 -67,178.38 57.91%
-36,700.00 .00 28.338.00 2,000.00 -8,362.00 77.22%
-66,350.00 7,496.40 7,316.51 4,369.11 -51,537.09 11.03%
-84,450.00 .00 69,492.57 10,078.39 -14,957 .43 82.29%
-347,093.00 7,496.40 197,561.70 34,800.24 -142,034.90 56.92%



02-22-2024 11:44 AM
093-903

ate Run:
nty Dist:

und 199/4 GENERAL FUND

000 - EXPENDITURES

1 - GENERAL ADMINISTRATION

100 - PAYROLL COSTS

200 - PURCHASE & CONTRACTED SVS

300 - SUPPLIES AND MATERIALS

400 - OTHER OPERATING EXPENSES

otal Functiond1 GENERAL ADMINISTRATION
1 - PLANT MAINTENANCE & OPERATION
100 - PAYROLL COSTS

200 - PURCHASE & CONTRACTED SVS

300 - SUPPLIES AND MATERIALS

400 - OTHER OPERATING EXPENSES

600 - CPTL OUTLY LAND BLDG & EQUIP
otal Function51 PLANT MAINTENANCE &

2 - SECURITY & MONITORING SERVICES
100 - PAYROLL COSTS

200 - PURCHASE & CONTRACTED SVS
300 - SUPPLIES AND MATERIALS

otal Function52 SECURITY & MONITORING
3 - DATA PROCESSING SERVICES

200 - PURCHASE & CONTRACTED SVS
otal Function53 DATA PROCESSING SERVICES
3 - SHARED SERVICES

400 - OTHER OPERATING EXPENSES

otal Function93 SHARED SERVICES

9 - OTHER GOVERNMENTAL CHARGES
200 - PURCHASE & CONTRACTED SVS
otal Function99 OTHER GOVERNMENTAL
900 - OTHER USES

0 - BALANCE SHEET

900 - OTHER USES

otal Function00 BALANCE SHEET

otal Expenditures

Board Report
Comparison of Expenditures and Encumbrances to Budget

Frogram: FIN3SUDU
Page: 3 of 7

lola ISD FileiD: G
As of January
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Expended
-321.570.00 .00 122,632.92 24,637.10 -198,937.08 38.14%
-40,500.00 .00 14,370.79 97.76 -26,129.21 35.48%
-4,000.00 .00 2,974.91 337.26 -1,025.09 74.37%
-35,200.00 .00 17,172.54 3.575.00 -18,027 .46 48.79%
-401,270.00 .00 157,151.16 28,647.12 -244,118.84 39.16%
-355,418.00 .00 140,089.72 28,616.50 -215,328.28 39.42%
-275,875.00 336.00 161,453.28 29,646.30 -114,085.72 58.52%
-111,500.00 00 82,368.99 7.984.34 -29,131.01 73.87%
-55,000.00 .00 70,673.00 .00 15,673.00  128.50%
-10,000.00 .00 11,270.26 .00 1,270.26  112.70%
-807,793.00 336.00 465,855.25 66,247.14 -341,601.75 57.67%
-10,000.00 .00 10,662.60 10,662.60 662.60 106.63%
-75,500.00 .00 73,625.21 1,300.00 -1,874.79 97.52%
.00 .00 320.00 .00 320.00 .00%
-85,500.00 .00 84,607.81 11,962.60 -892.19 98.96%
-25,000.00 .00 25,000.00 .00 .00  100.00%
-25,000.00 .00 25,000.00 .00 .00  100.00%
-175,000.00 .00 107.,701.00 .00 -67,299.00 61.54%
-175,000.00 .00 107,701.00 .00 -67,299.00 61.54%
-125,000.00 .00 75,993.00 .00 -49,007.00 60.79%
-125,000.00 .00 75,993.00 .00 -49,007.00 60.79%
.00 .00 .00 .00 .00 .00%
.00 .00 .00 .00 .00 .00%
-7,246,672.00 17,966.00 3,334,565.99 566,155.22 -3,894,140.01 46.02%



Yate Run: 02-22-2024 1144 AM
inty Dist:  093-803

‘'und 240/ 4 LUNCH PROGRAM

000 - RECEIPTS

700 - REVENUE-LOCAL & INTERMED
1750 - ENTERPRISING ACTIVITIES

‘otal REVENUE-i.OCAL & INTERMED
800 - STATE PROGRAM REVENUES
1820 - STATE PROGRAM REVENUES
1830 - TRS ON BEHALF

‘otal STATE PROGRAM REVENUES

900 - FEDERAL PROGRAM REVENUES
1920 - FEDERALLY DISTRIBUTED REVENUES
‘otal FEDERAL PROGRAM REVENUES
000 - OTHER RESOURCES

900 - OTHER RESOURCES

‘810 - OBJECT GROUP DESCRIPTION
‘otal OTHER RESOURCES

‘otal Revenue Local-State-Federal

HBoard Report

Comparison of Revenue to Budget

rrogrami. FINSUDU

Page: 4 of 7

fola ISD File i3: G
As of January
Estimated Revenue Revenue

Revenue Realized Realized Revenue Percent

(Budget) Current To Date Balance Realized
70.000.00 -15,600.75 -100,987.52 -30.987 .52 144 27%
70,000.00 -15,600.75 -100,987.52 -30,987.52 144.27%
5,000.00 .00 .00 5,000.00 .00%
.00 .00 .00 .00 00%
5,000.00 .00 .00 5,000.00 00%
242,500.00 -32,262.43 -102,233.68 140,266.32 42 16%
242,500.00 -32,262.43 -102,233.68 140,266.32 42.16%
.00 .00 .00 .00 .00%
.00 .00 .00 00 .00%
317,500.00 -47,863.18 -203,221.20 114,278.80 64.01%



ate Ruri: 02-22-2024 11:44 AM Board Report FrOgram: FiNJuDu

nty Dist:  093-903 Comparison of Expenditures and Encumbrances tc Budget Page: § of 7
fola 1SD FilelD: C
und 2406/4 LUNCH PROGRAM As of January
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Expended

000 - EXPENDITURES
5 - FOGD SERVICES

100 - PAYROLL COSTS -169,000.00 .00 69,013.81 14,330.48 -99.986.18 40.84%
200 - PURCHASE & CONTRACTED SVS§ .00 325.00 .00 .00 325.00 .00%
300 - SUPPLIES AND MATERIALS -148,500.00 23,445.00 94,684.34 11,477 .89 -30.370.66 63.76%
400 - OTHER OPERATING EXPENSES .00 .00 .00 .00 .00 .00%
otal Function35 FOOD SERVICES -317,500.00 23,770.00 163,698.15 25,808.37 -130,031.85 51.56%

otal Expenditures -317,500.00 23,770.00 163,698.15 25,808.37 -130,031.85 51.56%



late Run: 02-22-2024 11:44 AM
nty Dist: (093-903

und 599 /4 DEBT SERVICE

600 - RECEIPTS

700 - REVENUE-LOCAL & INTERMED

i710 - LOCAL REAL-PROPERTY TAXES
i740 - OTHER REV FROM LOCAL SOURCES
‘otal REVENUE-LOCAL & INTERMED

800 - STATE PROGRAM REVENUES

820 - STATE PROGRAM REVENUES

‘'otal STATE PROGRAM REVENUES

‘otal Revenue Local-State-Federal

Board Keport
Comparison of Revenue o Budget

rrogram:. rinsuly

Page: 6 of 7

lola ISD FileiD: C
As of January
Estimated Revenue Revenue
Revenue Realized Realized Revenue Percent
(Budget) Current To Date Balance Realized
1.296,480.00 -432,834.77 -5615,505.15 780.974.85 3976%
.00 -5,234.02 -10,199.14 -10,199.14 .00%
1,296,480.00 -438,068.79 -525,704.29 770,775.71 40.55%
9,000.00 .00 -46,553.00 -37,553.00 517.26%
9,000.00 .00 -46,553.00 -37.553.00 517.26%
1,305,480.00 -438,068.79 -572,257.29 733,222.71 43.84%



Jate Run: UZ-£4-£UL4% 1144 AN
inty Dist: 093-903

‘und 599 /4 DEBT SERVICE

000 - EXPENDITURES

1 - DEBT SERVICE

3500 - DEBT SERVICE

“otal Function71 DEBT SERVICE
000 - OTHER USES

10 - BALANCE SHEET

3900 - OTHER USES

‘otal Function00 BALANCE SHEET

‘otal Expenditures

RUAru REpguis

Comparison of Expenditures and Encumbrances to Budget

rrugrana CHYQuav

Page: 7 of 7

iola 1SD File ID: C
As of January
Encumbrance Expenditure Current Percent

Budget YTD YTD Expenditure Balance Expended
-604,350.00 .00 .00 .00 -604,350.00 - 00%
-604,350.00 .00 .00 .00 -604,350.00 -.00%
.00 .00 .00 .00 .00 .00%

.00 .00 .00 .00 .00 .00%
-604,350.00 .00 .00 .00 -604,350.00 -.00%



)X( F I RST PU B L l Cn) lonestarinvestmentpool.com

Member FINRA/SIPC 12007 Research Blvd. « Austin, Texas 78759 - 800-558-8875

N

Participant #: 93903 Lone* Star.u January 2024
Investment Pool  Monthly Statement

Statement Period: 01/01/2024 to 01/31/2024
Jan Timm
fola ISD
PO Box 159
lola,Texas 77861-0159

Summary of Portfolio Holdings

Number Price Account

- Account Fund of Shares Per Share Balance % Port. .
Debt Service Fund Corporate Overnight Plus 1,108,474.97 1.00 1,108,474.97 11.04%
Fund
Totals: 1,108,474.97
Number Price Account
Account Fund of Shares Per Share Balance % Port.
General Fund Corporate Overnight Plus 8,935,186.70 1.00 8,935,186.70 88.96%
(/ Fund
‘ Totals: 8,935,186.70

Totals

Share Price Fund
Quantity Per Share Balance (USD) % Port.

Corporate Overnight Fund 0.00 % 0.00 1.00 0.00 0.00 %

- Government OvernightFund - 000% S 000 o0 o 0000 000%
Corporate Overnight Plus Fund 5.60 % 10,043,661.67 1.00 10,043,661.67 100.00 %
Total Value: 10,043,661.67 100.00 %

Portfolio Transactions

Debt Service Fund - Corporate Overnight Plus Fund

Settle Date Trade Type Share Balance Number of Shares Price/Share Amount (USD)
01/01/2024 Starting Balance 1,103,240.95 1,103,240.95
01/31/2024 - Interest o S 110847497 : 5234020 100 .- 523402
01/31/2024 Ending Balance 1,108,474.97 1,108,474.97

General Fund - Corporate Overnight Plus Fund

Number of Shares Price/Share Amount (USD)

Settle Date  Trade Type Share Balance

01/01/2024  Starting Balance 6,654,268.08 6,654,268.08
01/11/2024 = Withdrawal R B 640426808 . -250,00000 j‘1',‘qo 25000000 PRI
~1/16/2024  Withdrawal 6,204,268.08 -200,000.00 1.00 -200,000.00
w_./30/2024  Deposit - SRR o 17,70426808 . 150000000 . 100 150000000
01/31/2024  Deposit 8,904,268.08 1,200,000.00 1.00 1,200,000.00
01/31/2024 _ Interest ; : 893518670 3091862 71,00 73091862
01/31/2024  Ending Balance 8,935,186.70 8,935,186.70

Participant #: 93903 Page 1 of 2



FIRST PUBLIC’

Member FINRA/SIPC

{mportant Information about this statement

?lease review this statement carefully, it is the official record of your account with Lone Star Investment Pool and First Public, LLC. If you
lisagree with any transaction, or if there are any errors or omissions in this statement please notify us promptly in writing, but no later than 10
>usiness days after receipt of this statement. Trades pending settlement will not appear on this statement. All such trades will appear in the

1ext monthly statement. The yield for the period is an annualized rate that reflects the relationship between the average amount of income

rarned and the average daily balance for the account. Please notify First Public promptly and in writing of any changes of address or phone
wmber. Times of transactions will be furnished upon written request. The Lone Star Investment Pool Information Statement should be read
:arefully before investing. Investors should consider the investment objectives, risks, charges and expenses associated with municipal fund
ecurities before investing. All transactions are no load. No remuneration has, or will be, paid to any entity in connection with this transactior” %
\n investor may obtain an Information Statement by contacting First Public at the address and phone number identified above. An investmen&:+ 4
n Lone Star investment Pool is not insured or guaranteed by the Federal Deposit Insurance Corporation ("FDIC") or any other government
gency and although Lone Star Investment Pool seeks to preserve the value of the investment at a fixed share price, it is possible to lose money

1y investing in municipal fund securities.

Participant #: 93903 Page 2 of 2
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Lonex Star-
Investment Pool

Government Overnight Fund

Return information
January 31, 2024

! Ne
5 ¥

Standard & Poor’

!,

s Rating

Inventory Position

Market <m_:m‘

s

R

Money Market

Funds 313,254,315.20

313,254,315.20

Investment Distribution

B Aszencies 45%

Cash/Repo 36%
B Treasuries 14%
M Money Market 5%

(a) The return information represents the average annualized rate
of return on investments for the time period referenced. Return
rates reflect a partial waiver of the Lone Star investment Pool oper-
ating expense. Past performance is no guarantee of future results.

Corporate Overnight Fund

Return Information

B

Standa

January 31, 2024

Lk

76 e
rd & Poor’s Rating

Inventory Position

bk

¢

US Treasuries

WAY

‘no_‘:Bm_‘n.m_ Paper 3,514

Total Assets

i

4,068,086,964.45

458,501.34 3,515,015,918.28
i

4068,661,887.22

Investment Distribution

(b)

Yikhd m 2 *

& Commerical Paper  86%
Cash/Repo 8%
B Money Market 6%

a - Dividend and interest income
b - Expenses accrued for the
period

¢ - Average daily number of shares
outstanding during the period that
was entitled to dividends

d - Maximum offering price per
share on the last day of the period

Corporate Overnight Plus Fund

. Return Information
. January 31, 2024

Net Asset Value (NAV)

Standard & Poor’s Rating

. Inventory Position

i
9,561

i

12,081,731,676.13

Total Assets 12,594,185,568.35 12,596,357,159.28

Investment Distribution

: Commerical Paper 96%
Il Money Market 3%
| 7] Cash/Repo 1%

(c) The Weighted Average Maturity One calculation uses the
industry standard definition of state maturity for floating rate

. instruments, the number of days until the next reset date. The

. Weighted Average Maturity Two calculation uses the final matu-

. rity of any floating rate instruments, as opined in Texas Attorney
General Opinion No. JC0359.




TexPoo! Participant Services
1001 Texas Avenus, Suite 1150
Houston, TX 77002

FEXAS@ITRUST
TEXAS TREASURY SAFEKEEPIAT TRUST CAMPARY
COMPIROTLII GLENN MEGAR TIAIRMAN

AN INVESTMENT SERVICE FOR PUBLIC FUNDS

Participant Statement

IOLA ISD
IOLA GENERAL FUND Statement Period 01/01/2024 - 01/31/2024
ATTN JAN TIMM

PO BOX 159 Page 1of 2

I0LA TX 77861-0159
Customer Service 1-866-TEX-POOL

Location ID 000077588
investor ID 000006315

TexPool Update

Based on participant feedback, effect
TexPool Prime. Please contact TexP

TexPool now offers direct check purchases into TexPool and
o learn more.

TexPool Summary

B
g
H

Total Total Current Average

PoolName Withdrawals Interest Balance Balance
Texas Locaf Government Investment Pool $0.00 $511.30 $113,133. 47‘; $112,638.66
Total Dollar Value $0.00 $511.30 $113,133.47- A

Portfolviwo

Pool Name

Market Value
(01/31/2024)

$113,133.47

Texas Local Government Investment

Total Dollar Vaiue $113,133.47
Interest Summary

<+ Month-to~Date Year-to-Date
Pool Name Pool/Account Interest Interest
Texas Local Government Investment Pool 449/930100001 $511.30 $511.30
Total $511.30 $511.30

L
00151791

& 4 2 1 o

TXP..%64210%.0223508004.07006.07006.CNSTEX O LINVMTX........ TEX......000077688




TexPool Participant Services
1001 Texas Avenue, Suite 1150
Houston, TX 77002

Statement Period 01/01/2024 - 01/31/2024
Page 20of 2
Transaction Detail
Texas Local Government Investment Pool Participant: IOLA ISD
Pool/Account:  449/930100001
Transaction Settlement  Transaction S . Transaction Share Shares This Shares
Date Date Description : /' o : :--Dollar Amount Price Transaction Owned
01/01/2024 01/01/2024  BEGINNING BALANCE = = - $112,622.17 $1.00 112,622,170
01/31/2024 01/31/2024  MONTHLY POSTING =~~~ $511.30 $1.00 511.300 113,133.470
Account Valueas of 01/31/2024 B EREINY $1.00 113,133.470

TXP..#64200%.0223508004,07007.07007.CNSTEX 0 1INVMTX........ TEX.....000077588



IOLA INDEPENDENT SCHOOL DISTRICT
IOLA, TEXAS

MEMORANDUM

TO: Iola ISD Board of Trustees
From: Jeff Dyer, Superintendent
DATE: February 26, 2024

SUBJECT: Campus and Administrative report (Item 5)

a.  elementary school student & staff activities
b. high school student & staff activities
¢.  superintendent report

s ok sk sk ok s ok oK ok sk sk ok ok sk sk ok ok ok sk sk ok ok ok ok ok ok ok ok ok ok ok ik ok ok kR kSR sk Rk ok ok sk

Respectfully submitted,

Jeff Dyég 4

Superintendent



IOLA INDEPENDENT SCHOOL DISTRICT
IOLA, TEXAS

MEMORANDUM

TO: Iola ISD Board of Trustees
FROM: Jeff Dyer, Superintendent
DATE: February 26, 2024

SUBJECT: Consideration of SB 763~ Optional Program for School Chaplains Resolution
(Item 6)

Enclosed you will find the SB 763- Optional Program for School Chaplains Resolution for your review

koo ok oK ok ok sk sk ook ok sk ok ok ok R ok R ok ok ok oR Rotok okok kR k ok

It is recommended to the Board of Trustees to approve the SB 763- Optional Program for School
Chaplains Resolution as presented.

Respectfully submitted,

Jefnyer;g ; ;

Superintendent



BOARD OF TRUSTEES FOR THE
IOLA INDEPENDENT SCHOOL DISTRICT
SENATE BILL 763- OPTIONAL PROGRAM FOR SCHOOL CHAPLAINS

WHEREAS, Section 23.001 of the Texas Education Code permits the district to employ or
accept as volunteer a chaplain to provide support, services, and programs for students as
assigned by the Board; and

WHEREAS, Senate Bill 763, passed by the 88th Texas Legislature, requires each school board
to take a record vote between September 1, 2023, and March 1, 2024, on whether to adopt a
policy authorizing a campus of the district to employ or accept as a volunteer a chaplain under
Education Code Chapter 23; and

WHEREAS, lola ISD employs counselors to support students in crisis; and

WHEREAS, lola ISD has relationships with the faith based communities of Grimes counties
where students have interaction and support from community leaders who can serve as
support; and

WHEREAS, Any chaplain who desires to serve in our schools has the same access any
community member does to participate in volunteer opportunities for appropriate events;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of the lola Independent
School District hereby declines to implement any new initiative specific to chaplains under the
opportunity created by SB 763 to employ or accept as volunteer chaplain to provide support,
services, and programs for students at this time.

Adopted this day of , 2024, by the Board of Trustees.

Adopted by the vote of majority of members of the Board of Trustees of the lola Independent
School District present and voting at an open meeting of the Board on the day of
, 2024, at which a quorum was present:

Jason Gooch, Board President Tammy Harvey, Board Secretary



IOLA INDEPENDENT SCHOOL DISTRICT
IOLA, TEXAS

MEMORANDUM

TO: Iola ISD Board of Trustees
From: Jeff Dyer, Superintendent
DATE: February 26, 2024

SUBJECT: Consideration of TASB localized revised Policy Manual Update 122
(Item 7)

Enclosed in your packet you will find our TASB Local Policy overview.

sk ok ok s ok ok sk ok sk ok ok sk okook ok ok ok sk ok ok ok ook kR kR sk ok o sokosk ok skokok Aok sk ok ok Rk ok

It is recommended that the Board of Trustees add, revise, or delete (local) policies as recommended by
TASB Policy Services and according to the Instruction Sheet for TASB Policy Manual Update 122.

Respectfully submitted,

Jeff Dye;8 %

Superintendent


































































IOLA INDEPENDENT SCHOOL DISTRICT

IOLA, TEXAS

MEMORANDUM
TO: Iola ISD Board of Trustees
From: Jeff Dyer, Superintendent
DATE: February 26, 2024
SUBJECT: Consideration to accept or reject turf and track resurface by Paragon Sports Contractors

(Item 8)

sk ok sk ok sk skokokok skokokok ok

Respectfully submitted,

Jefny% 5 2 )

Superintendent



IOLA INDEPENDENT SCHOOL DISTRICT

IOLA, TEXAS
MEMORANDUM
TO: Tola ISD Board of Trustees
FROM: Jeff Dyer, Superintendent
DATE: February 26, 2024
SUBJECT: Consideration of the change order from Dudley Construction
(Item 9)

Enclosed you will find the change order on the transportation building for your review

o ok ok ok ok ok ok ok sk sk sk ook skok ok ok ok ok ok kR koo ok ok ok ok kR ok ok

It is recommended to the Board of Trustees to approve the change order on the transportation building as
presented.

Respectfully submitted,

Jeff Dyg 8‘ ;

Superintendent



2/20/24, 3:34 PM lola ISD Mail - lola ISD Transportation CO

lola ISD Jeff Dyer <jdyer@iolaisd.net>

Supenntendent feff Oyer

lola ISD Transportation CO

1 message

Griffin, Brayden <bgriffin@gallaghertx.com> Mon, Feb 19, 2024 at 10:43 AM
To: Jeff Dyer <jdyer@iolaisd.net>

Good Morning,
Please see below from Dudley. Please call me if you have any questions.

Change Order #003 — Misc. Items, Trash Removal, Drainage Option A includes the following: Price Sheet attached to
this email.

Pricing for Misc. Items Discussed at Meeting on 01-19-2024. Your 2/5/24 email states the District wants
to proceed with the changes presented but must get formal board approval (which we are aiming to get
tonight). Issues from Iola ISD-Dudley Meeting on 01-09-2024 attached to this email.

Removal of the existing trash dump found buried within the building pad — 14’x30’ area, 1’ below the
intended building pad.

Pricing for Drainage Option A — Earthwork only, no storm drainage, no concrete swales.

TOTAL - $37,575.00

Change Order #003 — Misc. Items, Trash Removal, Drainage Option B includes the following: Price Sheet attached to
this email.
¢ Pricing for Misc. Items Discussed at Meeting on 01-19-2024. Your 2/5/24 email states the District wants
to proceed with the changes presented but must get formal board approval (which we are aiming to get
tonight). Issues from Iola ISD-Dudley Meeting on 01-09-2024 attached to this email.
¢ Removal of the existing trash dump found buried within the building pad — 14°x30’ area, 1’ below the
intended building pad.
¢ Pricing for Drainage Option B — Earthwork, Storm Drainage, and Concrete Swales.
e TOTAL - $65,968.00

Thanks,

Disclaimer

The information contained in this communication from the sender is confidential. It is intended solely for use by the recipient and
others authorized to receive it. If you are not the recipient, you are hereby notified that any disclosure, copying, distribution or
taking action in relation of the contents of this information is strictly prohibited and may be unlawful.

This email has been scanned for viruses and malware, and may have been automatically archived by Mimecast, a leader in email
security and cyber resilience. Mimecast integrates email defenses with brand protection, security awareness training, web
security, compliance and other essential capabilities. Mimecast helps protect large and small organizations from malicious activity,
human error and technology failure; and to lead the movement toward building a more resilient world. To find out more, visit our
website,

https://mail google.com/mail/u/0/?ik=7a13d7ad 11&view=pt&search=all&permthid=thread-f:1791346374774479517&simpl=msg-f:17913463747744795... 1/



Iola ISD Transportation Center

Changes as a Result of 1/19 Meeting Cost

Additional doors included in Build-Out Reconfiguration N/A
Additional door hardware included in Build-Out Reconfiguration N/A
Additional interior light fixtures included in Build-Out Reconfiguration N/A
Additional light switches included in Build-Out Reconfiguration N/A
Additional electrical outlets included in Build-Out Reconfiguration N/A
Change exterior double windows to storefront in lieu of sliding windows N/A
Change storage room door to open to shop in lieu of interior corridor N/A
Move wall in storage out to corridor to enlarge storage area N/A
Move wall in restroom out to corridor to enlarge storage area N/A
Slope restroom floors from 1/8"-1/4" to center floor drains N/A
Note type of locking hardware on each door N/A
8'-0" Gypsum board ceilings throughout Butld Out N/A
Modifications to Initial Restroom ' EEE

One (1) Floor Drain $1,175

One (1) Urinal $1,290
Creation of a Second Restroom ™~ . $12,465

New Wall separating two restrooms - 1 1 LF

Add one new toilet in additional restroom

Add one new sink in additional restroom

Add grab bars in additional restroom

Add paper towel drepenser in additional restroom Included Above

Add mirror in additional restroom

Pre-hung door unit with wood frame and hardware for additional restroom

Additional light fixture, exhaust fan, switches, and venting to attic for additional restroom

One (1) Floor Drain

One (1) Urinal
Additional Sinks S B
Added Sink in Shop Area (Smk to be CFCI) $1,580
Added Sink in Break Room (Smk to be CFCI) $2,160
Electrial = i : S

Delete 300 LF of Imtlal 550 LF of Underground Electrlcal Servrce ($3,000)

Underground Circuit to Bus Awning with Four (4) WP Strip Lights on a Photo Cell $4,200

Exterior Wall Packs (6) $1,800
Sewer and Water . L ' 5 . G
Additional 100 LF of sewer due to locatton of tie-in pomt $1,500
Addltlonal 30 LF of water due to locanon of t1e -in pomt $300
Reconﬁgure Fence (result is extra 100' of demo and extra 20' of fence) $750
Additional road base with Geo grid at enlarged fence area (1,250 SF) $5,000
TOTAL $29,220

*Dudley Construction excludes all concrete encasement of underground conduit*




«0- 1 =.8/€

Kerpad

V

35

HOOQ QVIHUIAQ L X 9L

I91URD 01 ,p7/1-,8/1 2dO]S O SLWOONSAI (Z) OM) UL SI00[] "¢
-s3utjion preoq dAS oq o1 n()-pring ut s3ul) '
“4078 29 03 INQ-pling Wt sBuyRY |

1SO10N

¥OO0QA QVIHHE3A0 ¥i X 81

@
awssng
SMOONIM ONITNS £

p01-0) ¥ .9,

WDItBL X909 WOORLS3:

WOORLSHY

HOQHOO

4
&

ELXEL
301440

BLXGL

WOOUNYIYE

8L XG

| 39va0LS

HOOQ QYIHUIAO 21 X 2L

youms e #

X¥oed llem <

youms 1B1 %
ulea 100} O

1BPINQG feAN0S(3 @

Wb a3z ey

Wb ding @31 2xZ .

A\

RELLL]

m \..(0_m‘_.om._w
+ -



W0~ = .B/E

sy Ag

| oBesolg aroqy SIB dis a3

$ $

0y by

O

O

iig3'do

3G

swbn ga1 Aeg wnipapy

)
o/

Al




IOLA INDEPENDENT SCHOOL DISTRICT
10LA, TEXAS

MEMORANDUM

TO: Iola ISD Board of Trustees
From: Jeff Dyer, Superintendent
DATE: February 26, 2024
SUBJECT: Personnel (Item 10)

a. employment
b. resignation

ok sk 3k sk sk ok ko ok ok Skokoskokokok

Respectfully submitted,

.

Jeff Dyer, [N/
Superintendent




