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IEPs/PEPs 

There have been questions regarding how to manage Personalized Education Plans (PEPs) and Individualized 

Education Programs (IEPs) for students needing both types of academic support.  With DPI’s approval, some 

districts have combined the two documents with specific information added to the IEP to meet legal 

requirements.   

Because of changes in legislation, updates to special education guidelines, and the statewide implementation of 

Responsiveness to Instruction (RtI) as a three tier model, it is necessary to separate these documents.  This 

transition should begin immediately for new PEPs, initial IEPs, and for IEP annual reviews.  The transition should 

be made as soon as practicable, but no later than the beginning of the 2014-15 school year.  It should be noted 

for those districts with the two documents combined, that during this transition, any changes to the PEP focused 

intervention plan must be made with the full IEP team’s involvement and must follow the process for an IEP 

review/revision.  

Please pay particular attention to PEPs for 3rd grade students who will need PEPs related to their reading 

proficiency.  We want to make sure that all aspects of the Read to Achieve legislation are carefully followed. 

 

NOTE: 

Extend 1 students are the only exceptional children who are eligible for an exemption to the Read to Achieve 

law. For other exceptional children, modifications to IEPs will not exempt students from the Read to Achieve 

law.  

 

The table on the following page summarizes the differences between an IEP and a PEP. 

 

 



 

 Individualized Education Program (IEP) Personalized Education Plan 
(PEP) 

Which 
students and 
when? 

Students aged 3-21 at the point when 
specialized instruction is deemed necessary 
due to identification as an Exceptional 
Education (EC) student.  Student may or 
may not be at risk of academic failure in a 
specific grade. 

Students identified as at-risk for failing 
their grade (not meeting grade level 
standards) no later than the end of the 
first quarter or after a teacher has had 
up to nine weeks of instructional time 
with a student.  
 

Information 
included 

Annual Goals and Objectives related to 
specialized instruction and related services. 
Includes ‘present level of performance’ 
indicating where the student is functioning 
at the beginning of the annual IEP (dates 
are annual and may not match a school 
year beginning/ending period).   

Plan for academic improvement with 
focused intervention and performance 
benchmarks specific to grade level 
standards. 

Who must be 
involved in 
creating/moni
toring the 
plan? 

IEP Team made up of an LEA 
representative, parent of a child with a 
disability, regular education teacher of the 
child, special education teacher of the 
child, and others as described in NC 1503-
4.2 that are responsible for developing, 
reviewing, or revising an IEP for a child with 
a disability. Any time the IEP is 
reviewed/updated, a full IEP team process 
must be conducted including prior notice 
(invitation to participate). 

Parent should be included in the 
implementation and ongoing review, but 
formal meetings are not required. 

Relationship 
to RtI Tiered 
Plans 

With the revision of the RtI process as a 
three tier model, special education services 
are part of the instructional layering of 
supports.  This layering supplements, not 
supplants, regular education instructional 
supports.  
 
The two plans are separate.  All IEPs must 
be individually targeted to a specific 
student’s specially designed instruction– no 
group plans are allowed. 

RtI plans may serve as the PEP at any 
Tiered level of instructional support.   
These plans may be at a group and/or 
individual level.  For example, if a school 
has a large number of students who are 
at risk for not meeting grade level 
standards in a particular area, the school 
may implement a grade level Tier I plan 
to address the concerns for all students 
at the grade.  When doing this, schools 
should follow the guidelines set forth 
within RtI guidelines to include a 
demographic form when applicable. 
 

 


