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Madison County Board of Education
Regular Scheduled Meeting
Central Support Services
Monday, March 28, 2022
5:00 PM
AGENDA

> Call to Order (Open Session) 5:00 PM Board Room

> Closed Session - After opening the meeting, the Board will go into closed session pursuant
to G.S. 143-318.11 for approximately 30 minutes.

o Personnel

e Attorney Client Matters

» Work Session 5:30 PM Board Room

e 2021-22 Summer Program Plan

e 2022-23 Local Budget Request

o Facilities Project Update

e LED Lighting Grant NC Green Power

o Board of Elections Lease Agreement

Open Session 6:00 PM Board Room
Invocation (Moment of Silence)

Setting the Agenda
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Minutes for Approval:

2/21/22 Open Session Minutes

» Chairman’s Report



» Superintendent’s Report

Health Update

Empowering Youth to Succeed (EMYS) Update........ccocueevieriereenieneesierieniesieseeesneens Bruce Murray, Director
Golden Leaf Grant UPAate........ccceceevieerieriieriieeieneeeeesieseeseesteeeesresssesssesssessesssens Jimmy Huey, CTE Director
Data Analysis and Response Strategic Intervention............c.ceueee. Monica Ponder, K-8 Curriculum Director

> Consent Agenda:

Personnel

2021-22 Summer Program Plan

2022-23 Local Budget Request to Madison County Commissioners
Face-coverings no longer required indoors for students, staff and visitors.

» Citizen Participation

Note: The purpose of Citizen Participation is to afford the public the opportunity to address the board BRIEFLY, up to 3 minutes, on matters related to policy
or general concern. The amount of time for each speaker will depend on the number of speakers. The board will listen and may ask questions to try to
understand the matter being presented. As a general rule, the board delays discussion and/or decision until a later time. Since this is the only time on the
agenda that the audience may participate in the board’s meeting, if any person wishes to address the board, s/he should make it known at this time.
Complaints regarding student and personnel matters should be addressed to the Superintendent and confidential personnel/student matters should not be
discussed during public comment. The Board requests speakers refrain from lewd and vulgar comments. Groups of three or more signed up to speak may
assign a spokesperson who shall have up to 5 minutes to speak; otherwise, speakers may not assign time to another person.

> Athletic DIireCtOr RePDOTL......ccueecueeeieeeeieeeieeeeeeiaeessieesaeessseesseesseasssessseeenns Rex Wells, Athletic Director
P FINANCE REPOTT...ecveeeeeeeeeeeecteeeieeeteeeteeetaessteessaeeseseessaessseesnseansseesssaesssesseesnseens Michael Wallin, CFO
¢ Finance Report
e Balance Sheet
e Revenue Report
o Fines & Forfeitures

» New Business

» Announcements/FYI:

April 25, 2022 Regular Session Central Support Services
5:00 PM Closed, 5:30 PM Work, 6:00 PM Open
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