Madison County Schools
Timeline for Budget Development
Fiscal Year 2023-2024

Date Event

January, 2023 Develop Budget Timeline

February 1, 2023 | Review of Capital Needs Priorities with Principals

February 7,2023 | Board Work Session to Review Budget Timeline and Prioritize

Capital Needs

February 27, 2023 | Board Work Session to Review Budget and Prioritize Capital
Needs

March, 2023 Meeting with County Manager to discuss budget priorities and
timeline

March, 2023 Communication with Principals and District Administrators
asking for budget requests

March, 2023 Meet with Principals and District Administrators to review
budget requests. Final Budget requests submitted to
Superintendent

March, 2023 Budget Work Session with Board of Education

March 27, 2023 Budget Work Session with Board of Education
Final budget draft completed — Local Budget Approval

March 31, 2023 Preliminary Budget Request Letter to the County Manager

April, 2023 Budget Message and Request presented to the County
Commissioners
June, 2023 Interim Budget Resolution passed pending information from

County Commissioners

July-August, 2023 | Final budget passed pending allotment information and
appropriation from County Commissioners and State
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