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MIION TATMNT

Midwestern Intermediate Unit IV is an education and communit service agenc comprised of highl quali ed sta  who customize solutions to

evolving challenges.

VIION TATMNT

MIU IV services will e marketed using innovative strategies that target (traditional and nontraditional) audiences. MIU IV will improve

e ectiveness, e cienc, and competitiveness. MIU IV will engage and respect the knowledge, expertise, and skill of its stakeholders.



TUDNT
Curriculum: The Department of Curriculum, Instruction and Assessment o ers programs that challenge students to learn and perform at their

highest ailit levels in a supportive environment. trategic TM Pathwa Learning Lirar xtreme Leadership Academic Games LCT: The

LCT program serves the phsical and emotional needs of parenting and pregnant teens  supporting their e orts in continuing their

education and otaining emploale skills. Information deliver Resources motional support Counseling Individual mall group pecial

ducation: The pecial ducation Department delivers services and support in adherence to IDA and Chapter 14 regulations in the least

restrictive environment. Related services, accommodations, and modi cations are determined  qualifing scores to access their curriculum

in the est interest of each student. In addition, we o er transition services at the age of 14 to support the student in the communit for life

after graduation. ome of the related services are: Adaptive Phsical ducation Audiological upport Counseling ervices Occupational

Therap Orientation and Moilit Phsical Therap Pschological ervices ocial Work ervices peech or Language Therap In addition to

related services, MIU IV o ers itinerant support services for students in the following areas: Autistic upport Communit ased Vocational

Training Hearing Impaired upport Inclusion upport Instruction in the Home peech and Language upport ocial and motional Learning

upport Vision upport Our school districts frequentl need additional support and services to meet the needs of their students. The following

services are o ered as support: Complex Functional ehavior Assessments xtended chool Year ervices Pschological valuations afet

Care for chool-Age and mall Children Ver pecial Arts Program xhiit is an opportunit for area students with special needs, K-12, to

participate in an annual art exhiit sponsored  MIU IV’s Communication Department. TaC: Training and Consultation services are a

specialized resource for school districts. These highl skilled ducational Consultants provide technical assistance, on-site consultation,

guided practice, professional development and professional learning communities in the following Pennslvania state mandated special

education initiatives that provide a variet of direct and indirect consultative services for students. Autism Assistive Technolog Least

Restrictive nvironment/Inclusive Practices Multi-tiered stems of upport (MT) Positive ehavior upport econdar

Transition/Interagenc Coordination pecial ducation Compliance eond the required initiatives, TaC sta  provide consultation and

professional development in other areas related to special education such as IPs, co-teaching, disailit awareness, procedural safeguards,

parent engagement, para educator training and compliance monitoring. Non-pulic school: The Act 89 Program provides auxiliar services to

students attending nonpulic nonpro t schools in the Commonwealth of Pennslvania. ligile nonpulic schools ma choose from the

DUCATIONAL VALU TATMNT



following Act 89 services: Acadience Math Acadience Reading Resource Teacher ervices peech and Language ervices lementar

Counseling ervices tandardized Testing Technolog ervices Technolog: The TAM lending lirar provides TAM tools for use 

students in the classroom. Pre-K: Pennslvania Pre-K Counts (Pre-K Counts) provides qualit full-da pre-kindergarten to eligile 3 and 4 ear

olds in Mercer and Lawrence Counties. Pre-K Counts is designed for children who: Are etween age 3 and until the entr age for kindergarten;

Are at risk of school failure and living in families earning up to 300 percent of the federal income povert level (such as a famil of four

earning $72,900) who ma also e nglish language learners or have special needs. Pre-K Counts classrooms will: Have teachers with the

education and expertise to teach oung children; Use a curriculum that will help children grow, academicall and sociall; Regularl review the

child's progress and choose teaching and learning activities that are est for the child; Help parents and children adjust to pre-kindergarten

and smoothl move on to kindergarten; O er a small class size (20 students per one teacher and one aide) so that the child can have plent of

one-on-one time with the teachers. Homelessness/Foster Care: Advocac related to the McKinne-Vento (Homeless) and A (Foster Care)

laws and guidance, along with referrals and assistance with dispute resolution. ummer camps/enrichment provided to students in shelters

(Homeless). Clothing, uniforms, school supplies, toiletries and other education-related needs are provided to oth groups. Connections to

higher education and preparation for transition is also a focus for oth. Data is tracked including numers of students identi ed, attendance,

drop-out, school changes, and performance on the state assessment exams (Homeless).

TAFF (FORMALLY DUCATOR)
Curriculum: ducational pecialists provide local districts with professional development, guidance, support and technical assistance in areas

involving PD initiatives. The also o er workshops and resources for onsite and virtual sta  development in implementing research-ased

est practices. These include professional learning series, customized workshops, guidance and updated information and resources, such as

access to the Learning Lirar, school climate surves, CDT resources, the quit Toolkit, OR, and programs and services through

partnerships with supportive organizations and vendors. Lending Lirar The Midwestern Intermediate Unit IV Lending Lirar is a collection of

TAM-related instructional tools and equipment. These resources come to us through a partnership with the Pittsurgh Penguins Foundation.

Departments within the MIU IV have also contriuted. These tools and resources are a great compliment to our art, coding, engineering, LA,

math, music, rootics, science, and technolog curriculum. pecial ducation: MIU IV provides monthl LA contact meetings where PD

updates and initiatives are shared. On-going training as changes occur in special education is also discussed and provided to our school

districts in areas involving PD initiatives. Training options are o ered virtuall or in-person. TaC: Training options are o ered virtuall or in-

person. ome examples of educator trainings are: Professional Learning Communities Heartaver AD/CPR Course Driver’s ducation Theor



Introduction of asic ign Language afet Care Initial Training afet Care Recerti cation afet Care Advanced kills Training afet Care

chool Age Training afe at Lunch ating Program Universal Design for Learning LTR Reading and Math Interventions chool Wide Positive

ehavior and Interventions upport econdar Transition Topics Assistive Technolog Topics Paraducator Trainings pecial ducation

Compliance MT Co-teaching Positive ehavior Interventions and FAs Autism/AA Non-pulic school: Nonpulic school teachers are ale

to attend an training that are o ered  our ducational Consultants. Technolog: Professional development training in various areas of

educational technolog. TAM lending lirar tools availale free to use in classrooms Noncredit Technolog Workshops o er state of the art

technolog and multimedia workshops for teachers, administrators, and support sta . Workshops range from eginning to advanced in areas

that are relevant to jo skills or to using technolog in an e ective and exciting wa. Discover ducation Consortium pricing is availale with

a greatl reduced rate. Discover ducation integrates into an curriculum with over 10,000 full-length videos segmented into 75,000

content-speci c clips tied directl to state standards. PAC: Midwestern Intermediate Unit IV in cooperation with the Pennslvania Department

of ducation operates the tate Parent Advisor Council (PAC). PAC provides districts statewide access to Title I Parent and Famil

ngagement resources via its wesite: www.spac.k12.pa.us Resources include templates for federall mandated forms and meeting agendas

as well as training materials that showcase how educators can e ectivel work with families. Continuing d: Act 48 Records Management

reports on Act 48 sta  development activities and course records to the PD for those professional educators holding a valid PA teaching

certi cate. Continuing ducation In-service Credit Courses o er a comprehensive program of PA-approved credit courses on a variet of

topics. Courses are also designed to meet the needs of individual school districts and are o ered throughout the ear. nglish as a econd

Language (L) Program pecialist Certi cation is o ered to teachers holding a valid PA Instructional I or II certi cate. MIU IV is a PD

approved provider for the L Program pecialist Certi cate. Teacher Induction Courses are speci call designed for eginning teachers and

teachers returning to the profession who are mandated  their district to participate in the induction program. Courses are designed to

enlighten the eginning teacher’s awareness of skills, strategies, activities and information ased on current research. Homelessness/Foster

Care: In depth training and ongoing technical assistance related to the McKinne-Vento (Homeless) and A (Foster Care) laws and guidance,

along with referrals to local service providers and assistance with dispute resolution. District sta  are o ered training annuall and resources

from the Regional O ce and PD are availale and distriuted. Training includes in-person, remote, videos, weinars, ooks, state and

national conferences.

ADMINITRATION
Curriculum: ducational pecialists provide local districts with professional development, guidance, support and technical assistance in areas



involving PD initiatives. The include auditing services (Curriculum, TM Readiness & Implementation, Career Readiness & Implementation,

and chool Climate Readiness & Implementation). Information & guidance is provided at regular Curriculum Advisor Council meetings. In

addition to new information, updates, or guidance coming from PD, administrators are provided support in the areas of: ducator

 ectiveness, Comprehensive Planning, and other PD Initiatives, such as Career Readiness, the A portal, and implementing a roust Data-

Driven Culture (ex. CDTs, PVAA). Human Resources: Human Resources is responsile for: monitoring regulator compliance; directing

recruitment and selection processes; designing/managing total compensation and fringe ene ts; managing laor relations; and developing

HR polic and development. HR also maintains all personnel records; participates in collective argaining sessions; provides new sta 

orientation; and serves on the safet committee. The Laor & Management Committee fosters unit, promotes a positive image and supports

qualit services through e ective communication and collaoration in an atmosphere of mutual trust. Technolog: Professional development

training in various areas of educational technolog. TaC: TaC provides PUL Training (Principals Understanding and Leading pecial

ducation). TaC also supports administrators in implementing chool Wide and the MT process within their school uildings.

LA LADR
xecutive Team: Administrator eminars are held regularl during the school ear on topics of special interest to district administrators.

Administrative ervices directs all MIU IV programs and services and provides information and assistance to districts on various aspects of

school management. Liaison ervices networks with PD o cials, tate oard of ducation, area legislators, higher education representatives

and others that impact education programs. The uperintendents’ Advisor Council (AC) meets monthl or more to exchange information on

current educational issues and MIU IV programs and services. The uperintendent earch service assists local school oards in the process of

otaining quali ed candidates for the position of uperintendent. The uperintendent ummit o ers annual trainings and discussions on

current topics with leaders from PD and other professionals in the  eld of education. usiness ervices of MIU IV collaorates with memer

school districts on a Life Insurance Consortium which provides an avenue for joint purchasing of life insurance to gain savings through volume

purchasing. Joint Purchasing coordinates the purchases of supplies  local educational agencies. Currentl cop paper, art, athletic, school,

medical, and maintenance supplies are id for school districts and other nonpro t organizations. The alar and ene ts urve (Professional

& upport ta ) is compiled annuall for district administrators to use in decision making and long-term planning. MIU IV’s Courier ervice runs

weekl routes for the purpose of pick up and deliver of items for all school districts in utler, Lawrence, and Mercer Counties. The Forum of

Western PA chool uperintendent provides a retreat that includes professional learning for superintendents and LA leaders. tate and

Federal Program Liaison ervices Department administers the largest federal programs consortium in Pennslvania. It is comprised of 15 school



entities (12 pulic school districts 2 neglected institutions and 1 delinquent institution) and supports Title I, Title I Delinquent, Title II A

Programs, and Title IV-A funding. esides ensuring that all districts in the consortium expend funds according to state and federal regulations,

the department also serves as a liaison for other federal and state projects, which includes PAC, chool Improvement, Homeless, and Foster

upport. It is the goal of MIU IV’s Federal Programs Consortium to assist its memer districts in maintaining compliance in all areas of federal

programming and is availale to support them individuall or in a group setting. tate and Federal Programs sta  also serve on various advisor

committees at PD. Technolog: -Rate MIU IV applies to the LD for discounts on internet service and data lines on ehalf of area schools,

and provides information and assistance to districts. MIU IV has three di erent network surves availale. PIM (Pennslvania Information

Management stem) ervices The Intermediate Unit can help districts make PIM edits and sumissions. This is a shared service at the

Intermediate Unit.

PARNT
LCT: The LCT program provides support, resources, and guidance to parents of pregnant and/or parenting teens through consultations

and home visits. LCT counselors elieve that a strong asis of support is needed for students to overcome the challenges of teenage

pregnanc/ parenting. pecial ducation: MIU IV wesite o ers a variet of resources accessile to parents. There are activities, interactive

sites for  ne and gross motor activities, and contact information for local adaptive sports. We also facilitate our monthl Local Task Force

meeting that is run  parents where we discuss agenc connections and provide an requested training that ma e of ene t. TaC: Our

ducational Consultants provide a “Famil How To eries” that has monthl themes of interest and ene t to parents. We also support families

through transition sta ngs as well as AT training when their child has een found eligile for assistive technolog. Non-pulic school: Provide

parent resources through materials and meetings. ta  availale to hold meetings for students to discuss progress and challenges. PAC:

PAC includes parents of children participating in Title I. The purpose of this council is to share ideas with the Division of Federal Programs

aout involving Title I parents to increase student achievement. PAC parents advise PD on man aspects of Parent and Famil ngagement-

from working with children at home to developing partnerships among parents, teachers, administrators, and communit leaders to create

e ective and engaging parent involvement programs. Additionall, an annual statewide conference is held to ring children and families

together to network and receive resources to assist in academic achievement. Pre-K: PA Pre-K Counts is a free high-qualit earl learning

program for families that earn up to 300% of the federal povert income level. The program provides full-da pre-kindergarten programming,

meals, and famil engagement resources. Pre-K Counts utilizes the PreKindergarten arl Learning tandards for arl Childhood which

encompasses Partnerships for Learning. Through these partnerships parents and families are included in the decision-making related to their



child’s education and educated on how to assist their child oth emotionall and academicall in preparation for kindergarten.

Homelessness/Foster Care: Advocac related to the McKinne-Vento (Homeless) and A (Foster Care) laws and guidance, along with

referrals and assistance with dispute resolution. The Regional Team provides outreach and information to parents in shelters and other

providers that service homeless and foster care children, outh and families. Packets of information and periodic informational sessions are

made availale for parents who enter shelter, resources are listed on MIU IV wepage and social media site.

COMMUNITY
LCT: The LCT program values the partnerships it currentl has with famil centers, churchs, and other social and civic organizations

throughout utler, Lawrence, and Mercer counties in order to provide the support and resources needed  pregnant and parenting teens.

pecial ducation: Communit ased Vocational Training with special education students who are of transition age occurs within our three

counties. TaC: The TaC Consultants provide various training to our communit agencies and private schools. Non-pulic school:In

collaoration with PAFPC the nonpulic program follows all guidelines to sta compliant with state regulations and guidelines. Pre-K: MIU IV

partners with three TAR 4 child care centers and the count Headtart providers in the operation of its  ve classrooms. Continuing d: Guest

Teacher Training Program o ers a training program for those with a achelor’s degree to train to ecome a da-to-da sustitute teacher in

area schools. The workshop assists participants in otaining an mergenc Da-to-Da ustitute Certi cate. The program encourages

memers of the communit to assist their local school district  sharing their services in the classroom. Homelessness/Foster Care: ducation

and outreach related to the McKinne-Vento (Homeless) and A (Foster Care) laws and guidance. Materials (posters, rochures,  ers) are

distriuted in the communit and regional sta  participate in informational tales and fairs throughout the ear. Human Resources/ xecutive

Team: The MIU IV serves as an Act 114 Fingerprint site. All student teachers and prospective emploees of pulic and private schools,

intermediate units and area vocational-technical schools who have direct contact with children, must provide to their emploer a cop of their

PA tate Criminal Histor ackground Check and their Federal Criminal Histor Record. The Design and Print Center (Communication ervices)

coordinates MIU IV communications, produces pulications for MIU IV sta , and manages the graphics and print department. The department

also provides assistance to school districts and other nonpro t organizations in the development of pulications including design and laout,

desktop pulishing and printing. The MIU IV executive director serves on the oard of The Caring Place, which provides emotional support for

students who have experienced the passing of a close relative.

OTHR (OPTIONAL)



TRING COMMITT

Name Position uilding/Group

David Zupsic Administrator Midwestern Intermediate Unit IV

Lois Roach Parent Midwestern Intermediate Unit IV

renda Marino Administrator Midwestern Intermediate Unit IV

Jason Williams Director of Technolog Midwestern Intermediate Unit IV

hannon mith taff Memer Midwestern Intermediate Unit IV

Cherl Pilch taff Memer Midwestern Intermediate Unit IV

Patti Wilson oard Memer Midwestern Intermediate Unit IV

Melissa Wllie Administrator Midwestern Intermediate Unit IV

Maureen Werwie Administrator Midwestern Intermediate Unit IV

Wade Killmeer District/chool Leader Midwestern Intermediate Unit IV

mma Roach tudent Grove Cit High chool

Diane Lorigan Communit Partner Owner/Director of Creative Preschool and Da Care, Inc

Ra Omer District/chool Leader Renolds Area chool District



Name Position uilding/Group

Dera Marino Communit Partner Owner of right tar Learning Center



vidence-ased trateg

Partnerships with schools

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Partnership etween MIU  March 31, 2027, at least 90% of school sstems (pulic and nonpulic) in utler, Lawrence, and Mercer

TALIHD PRIORITI

Priorit tatement
Outcome
Categor

MIU IV has not engaged in a marketing strateg that includes all school decision-makers; therefore, not all school decision-
makers are aware of the value of using the services from an educational service agenc.

Communit

ngagement

Communit

ngagement

MIU IV offers consortium pricing ut the messaging does not include the value that can e realized to the school personnel
involved in making these decisions.

Communit

ngagement

Communit

ngagement

ACTION PLAN AND TP



Goal Nickname Measurale Goal tatement (mart Goal)

IV and schools counties will have purchased at least 3 services, trainings, or programs from MIU IV.

atisfaction of Clients  March 31, 2027, at least 90% of teachers or administrators (pulic and nonpulic schools) from utler,
Lawrence, and Mercer counties will report eing "satisfied" or "highl satisfied" with the results of an service,
training, or program in which the participated.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

CIA director and consultants will promote their menu of services
at CAC meetings

2024-03-13 -
2024-05-08

CIA director
and
consultants

Menu of services; CAC
presentation; zoom capailities

CIA will upgrade its wesite so that school administrators and
teachers can access menu of services, other information aout
CIA support, and access form to request PD

2024-04-08 -
2024-06-14

Halee
McCance, CIA
consultants

Access to editing rights to upgrade,
improve wepage; wepage, time
in schedule, new scheduling form

Individual meetings with school administrators whose role it is to
develop the school and/or district’s PD plan

2024-03-18 -
2024-05-03

CIA Director 2024-25 schedules of CIA
consultants; time to meet with
admin; fee schedule; statement of
work, menu of services

Participants of workshops, PD will e asked to complete a
surve to gauge their satisfaction level of the experience/
interaction with MIU IV.

2024-03-04 -
2027-03-26

Director MIU IV satisfaction surve

chool administrator advisor councils will e estalished to 2024-09-06 - CIA director Communication contacts with



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

Anticipated Outcome

MIU IV schools (pulic and nonpulic) will consider MIU IV as partner in education and will plan and udget to use its services.

Monitoring/valuation

Directors, iannuall/ usage reports, invoices and udget reports

inform the tpes of PD, workshops and services that schools
need.

2024-09-27 school admin, schedule of
meetings, agenda topics

erve as a coordinating agenc etween local ed college
programs and memer districts to support filling personnel
needs.

2024-09-23 -
2024-12-20

CIA director/
Continuing d
coordinator

Anticipated district personnel
needs, potential student teachers
from local colleges

Tech department will promote its menu of services at tech
meetings

2024-04-08 -
2027-03-19

Jason Williams Tech menu of services, tech
meeting agendas

Create a digital mailing list to send a digital newsletter with
updates and marketing information.

2024-04-12 -
2027-03-26

Julie Mclro Digital mailing list, marketing
information

The Technolog Department will send a “satisfaction surve”
after services are completed.

2024-04-17 -
2027-03-26

Julie Mclro MIU IV satisfaction surve



vidence-ased trateg

Memership has its rewards

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Partnership etween MIU
IV and schools

 March 31, 2027, at least 90% of school sstems (pulic and nonpulic) in utler, Lawrence, and Mercer
counties will have purchased at least 3 services, trainings, or programs from MIU IV.

Anticipated Outcome

The Design and Print Center will increase sales, particularl to memer schools and their sta .

Monitoring/valuation

Revenue and sales reports, Director of Design and Print Center, Quarterl

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

MIU IV Design and Print Center will enact a rewards program that
includes a discount for repeat customers.

2024-09-02 -
2024-09-27

Director of
Design and
Print Center

List of customers, fler and
promotional materials,
dataases

MIU IV Design and Print Center will offer a memership discount to
admin/facult/ staff from our "memer schools" (Lawrence, Mercer,
utler counties).

2024-09-02 -
2024-09-27

Director of
Design and
Print Center

List of emploees and
emails from memer
schools



vidence-ased trateg

Marketing and rand Awareness

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

MIU IV wesite Midwestern Intermediate Unit IV's wesite will exist of wepages that contain relevant, timel, and important
information. Individual wepages will include a comprehensive list of services, announcements of future
events, and points-of-contact to schedule services. The MIU IV wepage will increase analtics (ie. numer of
visits)  70% (using March 31, 2024 as a aseline)  March 31, 2027.

MIU IV social media
presence

Midwestern Intermediate Unit IV will maintain social media profiles (ex. Faceook, Instagram) to highlight the
organization's mission and staff accomplishments, promote services, trainings and workshops, and uild
rapport with our school districts and their communities  including achievements of their students and staff.
The analtics used to report the numer of visits to MIU IV social media sits will increase  40% (using March
31, 2024 as the aseline)  March 31, 2027.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

ach director will ensure that their respective wepage's information is
kept current with updated information and contact information.

2024-06-03 -
2027-03-31

MIU IV
Directors

List of availale services,
department contact
information, updated
workshops, relevant
resources



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

Memer schools (pulic and nonpulic) will understand the tpes of support services that MIU IV o ers and how/who to contact to

schedule those services.

Monitoring/valuation

MIU IV directors, monthl, wepage monitoring

MIU IV departments will promote their services, feature their workshops
and professional development activities, celerate staff
accomplishments, and spotlight student/staff accomplishments of MIU
IV memer schools.

2024-09-02 -
2027-03-31

MIU IV
Directors

MIU IV contact for social
media

Update the usiness office page on the wesite and add links to
important and helpful resources.

2024-03-01 -
2024-09-01

Maureen
Werwie

Assistance with adding
items to the MIU IV Wesite

All promotional materials will include the we address and appropriate
pages.

2024-04-23 -
2027-03-26

renda Marino Promotional materials,
standard MIU IV logo and
information

Create interesting, on-topic content for social media to gain followers. 2024-04-23 -
2027-03-26

Julie Mclro MIU IV ocial media



vidence-ased trateg

pecial ducation Partnerships with chools

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Partnership etween MIU
IV and schools

 March 31, 2027, at least 90% of school sstems (pulic and nonpulic) in utler, Lawrence, and Mercer
counties will have purchased at least 3 services, trainings, or programs from MIU IV.

atisfaction of Clients  March 31, 2027, at least 90% of teachers or administrators (pulic and nonpulic schools) from utler,
Lawrence, and Mercer counties will report eing "satisfied" or "highl satisfied" with the results of an service,
training, or program in which the participated.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

MIU IV pecial ducation Director will meet with the usiness
Office and develop a competitive pricing structure for all areas.

2024-02-20 -
2024-03-13

Melissa Wllie,
Director of pecial
ducation and
Maureen Werwie,
usiness Manager

alaries, enefits,
competitor rates, udgets

The pecial ducation Director and pecial ducation TaC
supervisor will hold individual meetings with all school districts to
discuss their Needs Assessment with them. In addition, services and
training for the upcoming ear will e discussed.

2024-04-01 -
2024-05-31

Melissa Wllie,
Director of pecial
ducation and
Richael Fertig,
upervisor of
pecial ducation

Completed Needs
Assessment, school district
training dates, staff
calendars, pricing structure



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

MIU IV Director of pecial ducation and upervisors will continue to develop innovative services, tailor professional development for

individual district needs and look at how to create consortium o erings to our school districts.

Monitoring/valuation

pecial d Director, quarterl meetings, usage reports, sta  interviews

vidence-ased trateg

Homeless ervices

Measurale Goals

MIU IV pecial ducation upervisor Leadership Team will
continue to promote and advertise offerings of services and training
with the following stakeholder groups: MIU IV Faceook and
Instagram page and wesite, MOR pulications, LA Contact
Meetings, Local Task Force Meetings, uperintendent Advisor
Council, Curriculum and Principal Meetings

2024-03-01 -
2027-06-30

Melissa Wllie,
Director of pecial
ducation and
Richael Fertig,
arah Pegher,
Kell Kushich,
pecial ducation
upervisors

PowerPoints, advertisement
of training, postings on
social media



Goal Nickname Measurale Goal tatement (mart Goal)

Partnership etween MIU
IV and schools

 March 31, 2027, at least 90% of school sstems (pulic and nonpulic) in utler, Lawrence, and Mercer
counties will have purchased at least 3 services, trainings, or programs from MIU IV.

MIU IV wesite Midwestern Intermediate Unit IV's wesite will exist of wepages that contain relevant, timel, and important
information. Individual wepages will include a comprehensive list of services, announcements of future
events, and points-of-contact to schedule services. The MIU IV wepage will increase analtics (ie. numer of
visits)  70% (using March 31, 2024 as a aseline)  March 31, 2027.

MIU IV social media
presence

Midwestern Intermediate Unit IV will maintain social media profiles (ex. Faceook, Instagram) to highlight the
organization's mission and staff accomplishments, promote services, trainings and workshops, and uild
rapport with our school districts and their communities  including achievements of their students and staff.
The analtics used to report the numer of visits to MIU IV social media sits will increase  40% (using March
31, 2024 as the aseline)  March 31, 2027.

atisfaction of Clients  March 31, 2027, at least 90% of teachers or administrators (pulic and nonpulic schools) from utler,
Lawrence, and Mercer counties will report eing "satisfied" or "highl satisfied" with the results of an service,
training, or program in which the participated.

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Homeless and Foster Care Regional Office staff will provide
timel responses to requests from an MIU IV LA staff, within
one working da, 100% of the time.

2024-03-01 -
2027-06-30

Regional Coordinator,
Outreach pecialist,
ocial Work Liaison

Regional staff have cell
phones, access to desk
phones, and utilize MIU IV
email to ensure that contact
is facilitated promptl.



Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

The Regional Coordinator plans ongoing training opportunities
for LA staff, ased on feedack from annual interest and need
surves, including access to a self-paced training option and
virtual attendance at all workshops and conferences.

2024-03-01 -
2027-06-30

Regional Coordinator MIU IV provides conference
room, tech support, and
video conferencing support
as required.

The regional office shares student supplies, donations, and other
tangile items with all LAs in utler, Lawrence, and Mercer
Counties as availale. This includes inviting all LAs to
participate in an annual “Angel Tree” program, ensuring students
in each district are provided the opportunit to otain gifts during
the holidas.

2024-03-01 -
2027-06-30

Regional Coordinator,
Outreach pecialist,
ocial Work Liaison

MIU IV conference room
space, administrative
assistant support as
required.

Regional Office will egin to surve LAs related to their
satisfaction with services in the following areas: 1. Immediac of
response  staff. 2. Training topics and availailit. 3. tudent
support provided. Results will e shared with the MIU IV
Administrative team as appropriate.

2024-07-01 -
2025-06-03

Outreach pecialist N/A

The Regional Coordinator and Outreach pecialist will review
the Homeless/Foster Care tas on the MIU IV wepage monthl
for suggested updates, revisions, and additions of content.

2024-03-01 -
2027-06-30

Regional
Coordinator/Outreach
pecialist

N/A

The Regional Coordinator will advise the MIU IV wepage
administrator of an changes needed monthl.

2024-03-01 -
2027-06-30

Regional Coordinator N/A

The regional office will encourage contacts to utilize the MIU IV
wepage during i-annual training and ensure that needed

2024-03-01 -
2027-06-30

Region 5 Team N/A



Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

materials are current and easil accessile.

The Regional Coordinator will list the MIU IV wepage
information when listed as a presenter at oth tate and National
Conferences under “contact information.”

2024-03-01 -
2027-06-30

Regional Coordinator N/A

The Region 5 Homeless/Foster Care office will conduct activities
throughout the ear related to the Outreach and Marketing of the
program.

2024-03-01 -
2027-06-30

Wend Kinnear,
Regional Coordinator

Point person at MIU IV to
communicate with the
Regional Coordinator aout
social media posts, and
post appropriate content
promptl. An changes in
the assigned point person
should e communicated to
the Regional office.

Photos of activities will e taken, with the permission of an
participants.

2027-03-01 -
2027-06-30

Regional Coordinator,
Outreach pecialist,
ocial Work Liaison.

Point person at MIU IV to
communicate with the
Regional Coordinator aout
social media posts, and
post appropriate content
promptl. An changes in
the assigned point person
should e communicated to
the Regional office.



Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Informational lurs accompaning photos will e sent to the
MIU IV social media point person within 5 das of the activit
100% of the time.

2024-03-01 -
2027-06-30

Wend Kinnear,
Regional Coordinator

Point person at MIU IV to
communicate with the
Regional Coordinator aout
social media posts, and
post appropriate content
promptl. An changes in
the assigned point person
should e communicated to
the Regional office.

The Regional Coordinator will post activities on the PD tate
CYH Faceook page and link to MIU IV social media as
appropriate, 100% of the time.

2024-03-01 -
2027-06-30

Wend Kinnear,
Regional Coordinator

Point person at MIU IV to
communicate with the
Regional Coordinator aout
social media posts, and
post appropriate content
promptl. An changes in
the assigned point person
should e communicated to
the Regional office.

An communit contacts will e followed up within 1 working
da, 100% of the time.

2024-03-01 -
2027-06-30

Regional Coordinator,
Outreach pecialists.

Point person at MIU IV to
communicate with the
Regional Coordinator aout
social media posts, and
post appropriate content
promptl. An changes in



Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Anticipated Outcome

To increase LA awareness of the federal de nitions and availale services related to the McKinne-Vento homeless education law and the

Foster Care law and guidance under A.

Monitoring/valuation

Regional Outreach Coordinator, Quarterl, Usage reports, satisfaction surves, social media data

the assigned point person
should e communicated to
the Regional office.



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Midwestern Intermediate Unit IV's wesite will exist of wepages that contain relevant,

timel, and important information. Individual wepages will include a comprehensive list

of services, announcements of future events, and points-of-contact to schedule services.

The MIU IV wepage will increase analtics (ie. numer of visits)  70% (using March 31,

2024 as a aseline)  March 31, 2027. (MIU IV wesite)

Midwestern Intermediate Unit IV will maintain social media profiles (ex. Faceook,

Instagram) to highlight the organization's mission and staff accomplishments, promote

services, trainings and workshops, and uild rapport with our school districts and their

communities  including achievements of their students and staff. The analtics used

to report the numer of visits to MIU IV social media sits will increase  40% (using

March 31, 2024 as the aseline)  March 31, 2027. (MIU IV social media presence)

Marketing
and rand
Awareness

ach director will
ensure that their
respective
wepage's
information is kept
current with
updated
information and
contact
information.

06/03/2024
-
03/31/2027



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Midwestern Intermediate Unit IV's wesite will exist of wepages that contain relevant,

timel, and important information. Individual wepages will include a comprehensive list

of services, announcements of future events, and points-of-contact to schedule services.

The MIU IV wepage will increase analtics (ie. numer of visits)  70% (using March 31,

2024 as a aseline)  March 31, 2027. (MIU IV wesite)

Midwestern Intermediate Unit IV will maintain social media profiles (ex. Faceook,

Instagram) to highlight the organization's mission and staff accomplishments, promote

services, trainings and workshops, and uild rapport with our school districts and their

communities  including achievements of their students and staff. The analtics used

to report the numer of visits to MIU IV social media sits will increase  40% (using

March 31, 2024 as the aseline)  March 31, 2027. (MIU IV social media presence)

Marketing
and rand
Awareness

MIU IV
departments will
promote their
services, feature
their workshops
and professional
development
activities,
celerate staff
accomplishments,
and spotlight
student/staff
accomplishments
of MIU IV memer
schools.

09/02/2024
-
03/31/2027



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Midwestern Intermediate Unit IV's wesite will exist of wepages that contain relevant,

timel, and important information. Individual wepages will include a comprehensive list

of services, announcements of future events, and points-of-contact to schedule services.

The MIU IV wepage will increase analtics (ie. numer of visits)  70% (using March 31,

2024 as a aseline)  March 31, 2027. (MIU IV wesite)

Midwestern Intermediate Unit IV will maintain social media profiles (ex. Faceook,

Instagram) to highlight the organization's mission and staff accomplishments, promote

services, trainings and workshops, and uild rapport with our school districts and their

communities  including achievements of their students and staff. The analtics used to

report the numer of visits to MIU IV social media sits will increase  40% (using March

31, 2024 as the aseline)  March 31, 2027. (MIU IV social media presence)

Marketing
and rand
Awareness

Update the
usiness office
page on the
wesite and add
links to important
and helpful
resources.

03/01/2024
-
09/01/2024



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 March 31, 2027, at least 90% of school sstems (pulic and nonpulic) in utler,

Lawrence, and Mercer counties will have purchased at least 3 services, trainings, or

programs from MIU IV. (Partnership etween MIU IV and schools)

 March 31, 2027, at least 90% of teachers or administrators (pulic and nonpulic

schools) from utler, Lawrence, and Mercer counties will report eing "satisfied" or

"highl satisfied" with the results of an service, training, or program in which the

participated. (atisfaction of Clients)

Partnerships

with

schools

CIA will upgrade
its wesite so that
school
administrators and
teachers can
access menu of
services, other
information aout
CIA support, and
access form to
request PD

04/08/2024
-
06/14/2024



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 March 31, 2027, at least 90% of school sstems (pulic and nonpulic) in utler,

Lawrence, and Mercer counties will have purchased at least 3 services, trainings, or

programs from MIU IV. (Partnership etween MIU IV and schools)

 March 31, 2027, at least 90% of teachers or administrators (pulic and nonpulic

schools) from utler, Lawrence, and Mercer counties will report eing "satisfied" or

"highl satisfied" with the results of an service, training, or program in which the

participated. (atisfaction of Clients)

Partnerships

with

schools

Create a digital
mailing list to
send a digital
newsletter with
updates and
marketing
information.

04/12/2024
-
03/26/2027



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Midwestern Intermediate Unit IV's wesite will exist of wepages that contain relevant,

timel, and important information. Individual wepages will include a comprehensive list

of services, announcements of future events, and points-of-contact to schedule services.

The MIU IV wepage will increase analtics (ie. numer of visits)  70% (using March 31,

2024 as a aseline)  March 31, 2027. (MIU IV wesite)

Midwestern Intermediate Unit IV will maintain social media profiles (ex. Faceook,

Instagram) to highlight the organization's mission and staff accomplishments, promote

services, trainings and workshops, and uild rapport with our school districts and their

communities  including achievements of their students and staff. The analtics used

to report the numer of visits to MIU IV social media sits will increase  40% (using

March 31, 2024 as the aseline)  March 31, 2027. (MIU IV social media presence)

Marketing

and rand

Awareness

ach director will
ensure that their
respective
wepage's
information is kept
current with
updated
information and
contact
information.

06/03/2024
-
03/31/2027



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Midwestern Intermediate Unit IV's wesite will exist of wepages that contain relevant,

timel, and important information. Individual wepages will include a comprehensive list

of services, announcements of future events, and points-of-contact to schedule services.

The MIU IV wepage will increase analtics (ie. numer of visits)  70% (using March 31,

2024 as a aseline)  March 31, 2027. (MIU IV wesite)

Midwestern Intermediate Unit IV will maintain social media profiles (ex. Faceook,

Instagram) to highlight the organization's mission and staff accomplishments, promote

services, trainings and workshops, and uild rapport with our school districts and their

communities  including achievements of their students and staff. The analtics used to

report the numer of visits to MIU IV social media sits will increase  40% (using March

31, 2024 as the aseline)  March 31, 2027. (MIU IV social media presence)

Marketing

and rand

Awareness

Update the
usiness office
page on the
wesite and add
links to important
and helpful
resources.

03/01/2024
-
09/01/2024



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Midwestern Intermediate Unit IV's wesite will exist of wepages that contain relevant,

timel, and important information. Individual wepages will include a comprehensive list

of services, announcements of future events, and points-of-contact to schedule services.

The MIU IV wepage will increase analtics (ie. numer of visits)  70% (using March 31,

2024 as a aseline)  March 31, 2027. (MIU IV wesite)

Midwestern Intermediate Unit IV will maintain social media profiles (ex. Faceook,

Instagram) to highlight the organization's mission and staff accomplishments, promote

services, trainings and workshops, and uild rapport with our school districts and their

communities  including achievements of their students and staff. The analtics used to

report the numer of visits to MIU IV social media sits will increase  40% (using March

31, 2024 as the aseline)  March 31, 2027. (MIU IV social media presence)

Marketing

and rand

Awareness

All promotional
materials will
include the we
address and
appropriate pages.

04/23/2024
-
03/26/2027



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Midwestern Intermediate Unit IV's wesite will exist of wepages that contain relevant,

timel, and important information. Individual wepages will include a comprehensive list

of services, announcements of future events, and points-of-contact to schedule services.

The MIU IV wepage will increase analtics (ie. numer of visits)  70% (using March 31,

2024 as a aseline)  March 31, 2027. (MIU IV wesite)

 March 31, 2027, at least 90% of school sstems (pulic and nonpulic) in utler,

Lawrence, and Mercer counties will have purchased at least 3 services, trainings, or

programs from MIU IV. (Partnership etween MIU IV and schools)

Midwestern Intermediate Unit IV will maintain social media profiles (ex. Faceook,

Instagram) to highlight the organization's mission and staff accomplishments, promote

services, trainings and workshops, and uild rapport with our school districts and their

communities  including achievements of their students and staff. The analtics used to

report the numer of visits to MIU IV social media sits will increase  40% (using March

31, 2024 as the aseline)  March 31, 2027. (MIU IV social media presence)

 March 31, 2027, at least 90% of teachers or administrators (pulic and nonpulic

schools) from utler, Lawrence, and Mercer counties will report eing "satisfied" or

"highl satisfied" with the results of an service, training, or program in which the

participated. (atisfaction of Clients)

Homeless

ervices

The Regional
Coordinator will
advise the MIU IV
wepage
administrator of
an changes
needed monthl.

03/01/2024
-
06/30/2027



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Midwestern Intermediate Unit IV's wesite will exist of wepages that contain relevant,

timel, and important information. Individual wepages will include a comprehensive list

of services, announcements of future events, and points-of-contact to schedule services.

The MIU IV wepage will increase analtics (ie. numer of visits)  70% (using March 31,

2024 as a aseline)  March 31, 2027. (MIU IV wesite)

 March 31, 2027, at least 90% of school sstems (pulic and nonpulic) in utler,

Lawrence, and Mercer counties will have purchased at least 3 services, trainings, or

programs from MIU IV. (Partnership etween MIU IV and schools)

Midwestern Intermediate Unit IV will maintain social media profiles (ex. Faceook,

Instagram) to highlight the organization's mission and staff accomplishments, promote

services, trainings and workshops, and uild rapport with our school districts and their

communities  including achievements of their students and staff. The analtics used to

report the numer of visits to MIU IV social media sits will increase  40% (using March

31, 2024 as the aseline)  March 31, 2027. (MIU IV social media presence)

 March 31, 2027, at least 90% of teachers or administrators (pulic and nonpulic

schools) from utler, Lawrence, and Mercer counties will report eing "satisfied" or

"highl satisfied" with the results of an service, training, or program in which the

participated. (atisfaction of Clients)

Homeless

ervices

The regional
office will
encourage
contacts to utilize
the MIU IV
wepage during
i-annual training
and ensure that
needed materials
are current and
easil accessile.

03/01/2024
-
06/30/2027



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Midwestern Intermediate Unit IV's wesite will exist of wepages that contain relevant,

timel, and important information. Individual wepages will include a comprehensive list

of services, announcements of future events, and points-of-contact to schedule services.

The MIU IV wepage will increase analtics (ie. numer of visits)  70% (using March 31,

2024 as a aseline)  March 31, 2027. (MIU IV wesite)

 March 31, 2027, at least 90% of school sstems (pulic and nonpulic) in utler,

Lawrence, and Mercer counties will have purchased at least 3 services, trainings, or

programs from MIU IV. (Partnership etween MIU IV and schools)

Midwestern Intermediate Unit IV will maintain social media profiles (ex. Faceook,

Instagram) to highlight the organization's mission and staff accomplishments, promote

services, trainings and workshops, and uild rapport with our school districts and their

communities  including achievements of their students and staff. The analtics used to

report the numer of visits to MIU IV social media sits will increase  40% (using March

31, 2024 as the aseline)  March 31, 2027. (MIU IV social media presence)

 March 31, 2027, at least 90% of teachers or administrators (pulic and nonpulic

schools) from utler, Lawrence, and Mercer counties will report eing "satisfied" or

"highl satisfied" with the results of an service, training, or program in which the

participated. (atisfaction of Clients)

Homeless

ervices

The Regional
Coordinator will
list the MIU IV
wepage
information when
listed as a
presenter at oth
tate and National
Conferences
under “contact
information.”

03/01/2024
-
06/30/2027



xecutive Director Dr. Wade Killmeer 2022-05-09

APPROVAL & IGNATUR

Assurance of Qualit and Accountailit

As xecutive Director, l a rm that this IU Level Plan was developed in accordance, and will compl with the applicale provisions of 22 Pa.

Code, Chapters 4, 12, 14, 16 and 49. I also a rm that the governing oard reviewed the IU Level Plan, as indicated in the attached o cial oard

minutes and the contents of the plan are true and correct. Finall, I a rm that the plan was made availale for pulic inspection and comment

for a minimum of 28 das prior to approval  the school’s governing oard and sumission to the Department.

ignature (ntered lectronicall and must have access to we application).



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

MIU IV's supplemental plans have een well designed and are
reviewed and updated regularl.

upplemental plans have een kept updated with the changing
environmental conditions (ex. pandemic).

The qualit of services has greatl improved over recent ears.
Reasons for this include: the recruitment and retainment of
exceptional staff, consistent and targeted training/ professional
learning, positive relations etween laor and management, and
the intentional communication and accountailit measures of
holding each emploee to high performance expectations.

hifting to virtual support has allowed the IU to realize high levels
of cost-savings and increased parent participation.

Directors and supervisors value emploees' skill and knowledge
levels. There are open lines of communication etween laor and
management, which is helpful to overcome arriers to
performance.

Management activel supports the advancement of emploees
who demonstrate high qualit performance.

Challenges

While the plans (supplemental and those not listed) are well-
deigned, a more intentional effort must e made to increase
revenue through programs and services to maintain the fiscal
solvenc of the organization. What's more, these plans and
services must e communicated with the school districts and
organizations that would most likel utilize them.

Creating connections and partnerships with other IU jo-alikes/
colleagues that are outside of MIU IV.

Creating partnerships/ collaorations with local usinesses,
emploers, communit organizations, colleges/universities, and
other agencies.

Developing proprietar content/ training/ workshops that are
highl demanded ut cannot e duplicated, particularl in a virtual
environment.

District leaders and teachers report valuing the support the
receive from MIU IV (ex. special ed, social workers, school
climate, content-related support, etc); however, these same admin
and staff continue to express a lack of knowledge and/or
understanding of all the services the IU offers.



trengths Challenges

The MIU IV inservice receives high marks from emploee surves.
MIU IV leadership uses these surves to constantl plan, prepare,
and make improvements to the inservice activities, ased on
emploee responses.

The services MIU IV provides are customized to meet each
student's individualized needs.

MIU IV has partnered with local police officers to offer workshops
on safet training (ex. Threat Assessment Team training).

MIU IV regularl and consistentl meets the expectations of
deliverales from PD's tatewide stem of upport and
individual program's tatements of Work.

MIU IV has personnel that are involved as state (TM) and
regional (L) leads within the PD sstem of support, which
elevates the organization's reputation and "rand" throughout the
PAIU sstem.

chool leaders understand that MIU IV is an educational service
agenc ut admit a lack of awareness as to all the services and
support MIUIV can provide.

MIU IV is not financiall competitive with direct competitors
(educational vendors/ organizations).

MIU IV does a ver good jo of delivering the tpes of technical
assistance, support, and resources descried in the tatewide
stem of upport ut districts are not ale send teachers/staff to
PD/workshops at MIU IV due to a sustitute shortage.

Most Notale Oservations/Patterns



Challenges Discussion Point Priorit for Planning

While the plans (supplemental and those not listed) are well-deigned, a more
intentional effort must e made to increase revenue through programs and
services to maintain the fiscal solvenc of the organization. What's more, these
plans and services must e communicated with the school districts and
organizations that would most likel utilize them.

chool leaders understand that MIU IV is an educational service agenc ut
admit a lack of awareness as to all the services and support MIUIV can provide.

MIU IV has not emraced the use
of social media, advertising, or
marketing its programs/services to
organizations/ agencies outside of
the "school district" market.

✓

District leaders and teachers report valuing the support the receive from MIU
IV (ex. special ed, social workers, school climate, content-related support, etc);
however, these same admin and staff continue to express a lack of knowledge
and/or understanding of all the services the IU offers.

✓



ADDNDUM : ACTION PLAN

Action Plan: Partnerships with schools

Action teps Anticipated tart/Completion Date

CIA director and consultants will promote their menu
of services at CAC meetings

03/13/2024 - 05/08/2024

Monitoring/valuation Anticipated Output

Directors, iannuall/ usage reports, invoices and
udget reports

MIU IV schools (pulic and nonpulic) will consider MIU IV as partner in education
and will plan and udget to use its services.

Material/Resources/upports Needed PD tep Comm tep

Menu of services; CAC presentation; zoom capailities no no



Action teps Anticipated tart/Completion Date

CIA will upgrade its wesite so that school
administrators and teachers can access menu of
services, other information aout CIA support, and
access form to request PD

04/08/2024 - 06/14/2024

Monitoring/valuation Anticipated Output

Directors, iannuall/ usage reports, invoices and
udget reports

MIU IV schools (pulic and nonpulic) will consider MIU IV as partner in education
and will plan and udget to use its services.

Material/Resources/upports Needed PD tep Comm tep

Access to editing rights to upgrade, improve wepage; wepage, time in schedule, new scheduling form no es



Action teps Anticipated tart/Completion Date

Individual meetings with school administrators whose
role it is to develop the school and/or district’s PD plan

03/18/2024 - 05/03/2024

Monitoring/valuation Anticipated Output

Directors, iannuall/ usage reports, invoices and
udget reports

MIU IV schools (pulic and nonpulic) will consider MIU IV as partner in education
and will plan and udget to use its services.

Material/Resources/upports Needed PD tep Comm tep

2024-25 schedules of CIA consultants; time to meet with admin; fee schedule; statement of work, menu of services no no



Action teps Anticipated tart/Completion Date

Participants of workshops, PD will e asked to
complete a surve to gauge their satisfaction level of
the experience/ interaction with MIU IV.

03/04/2024 - 03/26/2027

Monitoring/valuation Anticipated Output

Directors, iannuall/ usage reports, invoices and
udget reports

MIU IV schools (pulic and nonpulic) will consider MIU IV as partner in education
and will plan and udget to use its services.

Material/Resources/upports Needed PD tep Comm tep

MIU IV satisfaction surve no no



Action teps Anticipated tart/Completion Date

chool administrator advisor councils will e
estalished to inform the tpes of PD, workshops and
services that schools need.

09/06/2024 - 09/27/2024

Monitoring/valuation Anticipated Output

Directors, iannuall/ usage reports, invoices and
udget reports

MIU IV schools (pulic and nonpulic) will consider MIU IV as partner in education
and will plan and udget to use its services.

Material/Resources/upports Needed PD tep Comm tep

Communication contacts with school admin, schedule of meetings, agenda topics no no



Action teps Anticipated tart/Completion Date

erve as a coordinating agenc etween local ed
college programs and memer districts to support
filling personnel needs.

09/23/2024 - 12/20/2024

Monitoring/valuation Anticipated Output

Directors, iannuall/ usage reports, invoices and
udget reports

MIU IV schools (pulic and nonpulic) will consider MIU IV as partner in education
and will plan and udget to use its services.

Material/Resources/upports Needed PD tep Comm tep

Anticipated district personnel needs, potential student teachers from local colleges no no



Action teps Anticipated tart/Completion Date

Tech department will promote its menu of services at
tech meetings

04/08/2024 - 03/19/2027

Monitoring/valuation Anticipated Output

Directors, iannuall/ usage reports, invoices and
udget reports

MIU IV schools (pulic and nonpulic) will consider MIU IV as partner in education
and will plan and udget to use its services.

Material/Resources/upports Needed PD tep Comm tep

Tech menu of services, tech meeting agendas no no



Action teps Anticipated tart/Completion Date

Create a digital mailing list to send a digital newsletter
with updates and marketing information.

04/12/2024 - 03/26/2027

Monitoring/valuation Anticipated Output

Directors, iannuall/ usage reports, invoices and
udget reports

MIU IV schools (pulic and nonpulic) will consider MIU IV as partner in education
and will plan and udget to use its services.

Material/Resources/upports Needed PD tep Comm tep

Digital mailing list, marketing information no es



Action teps Anticipated tart/Completion Date

The Technolog Department will send a “satisfaction
surve” after services are completed.

04/17/2024 - 03/26/2027

Monitoring/valuation Anticipated Output

Directors, iannuall/ usage reports, invoices and
udget reports

MIU IV schools (pulic and nonpulic) will consider MIU IV as partner in education
and will plan and udget to use its services.

Material/Resources/upports Needed PD tep Comm tep

MIU IV satisfaction surve no no

Action Plan: Memership has its rewards



Action teps Anticipated tart/Completion Date

MIU IV Design and Print Center will enact a rewards
program that includes a discount for repeat customers.

09/02/2024 - 09/27/2024

Monitoring/valuation Anticipated Output

Revenue and sales reports, Director of Design and
Print Center, Quarterl

The Design and Print Center will increase sales, particularl to memer schools
and their staff.

Material/Resources/upports Needed PD tep Comm tep

List of customers, fler and promotional materials, dataases no no



Action teps Anticipated tart/Completion Date

MIU IV Design and Print Center will offer a
memership discount to admin/facult/ staff from our
"memer schools" (Lawrence, Mercer, utler counties).

09/02/2024 - 09/27/2024

Monitoring/valuation Anticipated Output

Revenue and sales reports, Director of Design and
Print Center, Quarterl

The Design and Print Center will increase sales, particularl to memer schools
and their staff.

Material/Resources/upports Needed PD tep Comm tep

List of emploees and emails from memer schools no no

Action Plan: Marketing and rand Awareness



Action teps Anticipated tart/Completion Date

ach director will ensure that their respective
wepage's information is kept current with updated
information and contact information.

06/03/2024 - 03/31/2027

Monitoring/valuation Anticipated Output

MIU IV directors, monthl, wepage monitoring Memer schools (pulic and nonpulic) will understand the tpes of support
services that MIU IV offers and how/who to contact to schedule those services.

Material/Resources/upports Needed PD tep Comm tep

List of availale services, department contact information, updated workshops, relevant resources es es



Action teps Anticipated tart/Completion Date

MIU IV departments will promote their services,
feature their workshops and professional
development activities, celerate staff
accomplishments, and spotlight student/staff
accomplishments of MIU IV memer schools.

09/02/2024 - 03/31/2027

Monitoring/valuation Anticipated Output

MIU IV directors, monthl, wepage monitoring Memer schools (pulic and nonpulic) will understand the tpes of support
services that MIU IV offers and how/who to contact to schedule those services.

Material/Resources/upports Needed PD tep Comm tep

MIU IV contact for social media es no



Action teps Anticipated tart/Completion Date

Update the usiness office page on the wesite and
add links to important and helpful resources.

03/01/2024 - 09/01/2024

Monitoring/valuation Anticipated Output

MIU IV directors, monthl, wepage monitoring Memer schools (pulic and nonpulic) will understand the tpes of support
services that MIU IV offers and how/who to contact to schedule those services.

Material/Resources/upports Needed PD tep Comm tep

Assistance with adding items to the MIU IV Wesite es es



Action teps Anticipated tart/Completion Date

All promotional materials will include the we address
and appropriate pages.

04/23/2024 - 03/26/2027

Monitoring/valuation Anticipated Output

MIU IV directors, monthl, wepage monitoring Memer schools (pulic and nonpulic) will understand the tpes of support
services that MIU IV offers and how/who to contact to schedule those services.

Material/Resources/upports Needed PD tep Comm tep

Promotional materials, standard MIU IV logo and information no es



Action teps Anticipated tart/Completion Date

Create interesting, on-topic content for social media
to gain followers.

04/23/2024 - 03/26/2027

Monitoring/valuation Anticipated Output

MIU IV directors, monthl, wepage monitoring Memer schools (pulic and nonpulic) will understand the tpes of support
services that MIU IV offers and how/who to contact to schedule those services.

Material/Resources/upports Needed PD tep Comm tep

MIU IV ocial media no no

Action Plan: pecial ducation Partnerships with chools



Action teps Anticipated tart/Completion Date

MIU IV pecial ducation Director will meet with the
usiness Office and develop a competitive pricing
structure for all areas.

02/20/2024 - 03/13/2024

Monitoring/valuation Anticipated Output

pecial d Director, quarterl meetings, usage reports,
staff interviews

MIU IV Director of pecial ducation and upervisors will continue to develop
innovative services, tailor professional development for individual district needs
and look at how to create consortium offerings to our school districts.

Material/Resources/upports Needed PD tep Comm tep

alaries, enefits, competitor rates, udgets no no



Action teps Anticipated tart/Completion Date

The pecial ducation Director and pecial ducation
TaC supervisor will hold individual meetings with all
school districts to discuss their Needs Assessment
with them. In addition, services and training for the
upcoming ear will e discussed.

04/01/2024 - 05/31/2024

Monitoring/valuation Anticipated Output

pecial d Director, quarterl meetings, usage reports,
staff interviews

MIU IV Director of pecial ducation and upervisors will continue to develop
innovative services, tailor professional development for individual district needs
and look at how to create consortium offerings to our school districts.

Material/Resources/upports Needed PD tep Comm tep

Completed Needs Assessment, school district training dates, staff calendars, pricing structure no no



Action teps Anticipated tart/Completion Date

MIU IV pecial ducation upervisor Leadership
Team will continue to promote and advertise offerings
of services and training with the following stakeholder
groups: MIU IV Faceook and Instagram page and
wesite, MOR pulications, LA Contact Meetings,
Local Task Force Meetings, uperintendent Advisor
Council, Curriculum and Principal Meetings

03/01/2024 - 06/30/2027

Monitoring/valuation Anticipated Output

pecial d Director, quarterl meetings, usage reports,
staff interviews

MIU IV Director of pecial ducation and upervisors will continue to develop
innovative services, tailor professional development for individual district needs
and look at how to create consortium offerings to our school districts.

Material/Resources/upports Needed PD tep Comm tep

PowerPoints, advertisement of training, postings on social media no no

Action Plan: Homeless ervices



Action teps Anticipated tart/Completion Date

Homeless and Foster Care Regional Office staff will
provide timel responses to requests from an MIU IV
LA staff, within one working da, 100% of the time.

03/01/2024 - 06/30/2027

Monitoring/valuation Anticipated Output

Regional Outreach Coordinator, Quarterl, Usage
reports, satisfaction surves, social media data

To increase LA awareness of the federal definitions and availale services
related to the McKinne-Vento homeless education law and the Foster Care law
and guidance under A.

Material/Resources/upports Needed
PD
tep

Comm
tep

Regional staff have cell phones, access to desk phones, and utilize MIU IV email to ensure that contact is facilitated
promptl.

no no



Action teps Anticipated tart/Completion Date

The Regional Coordinator plans ongoing training
opportunities for LA staff, ased on feedack from
annual interest and need surves, including access to
a self-paced training option and virtual attendance at
all workshops and conferences.

03/01/2024 - 06/30/2027

Monitoring/valuation Anticipated Output

Regional Outreach Coordinator, Quarterl, Usage
reports, satisfaction surves, social media data

To increase LA awareness of the federal definitions and availale services
related to the McKinne-Vento homeless education law and the Foster Care law
and guidance under A.

Material/Resources/upports Needed PD tep Comm tep

MIU IV provides conference room, tech support, and video conferencing support as required. no no



Action teps Anticipated tart/Completion Date

The regional office shares student supplies,
donations, and other tangile items with all LAs in
utler, Lawrence, and Mercer Counties as availale.
This includes inviting all LAs to participate in an
annual “Angel Tree” program, ensuring students in
each district are provided the opportunit to otain
gifts during the holidas.

03/01/2024 - 06/30/2027

Monitoring/valuation Anticipated Output

Regional Outreach Coordinator, Quarterl, Usage
reports, satisfaction surves, social media data

To increase LA awareness of the federal definitions and availale services
related to the McKinne-Vento homeless education law and the Foster Care law
and guidance under A.

Material/Resources/upports Needed PD tep Comm tep

MIU IV conference room space, administrative assistant support as required. no no



Action teps Anticipated tart/Completion Date

Regional Office will egin to surve LAs related to
their satisfaction with services in the following areas:
1. Immediac of response  staff. 2. Training topics
and availailit. 3. tudent support provided. Results
will e shared with the MIU IV Administrative team as
appropriate.

07/01/2024 - 06/03/2025

Monitoring/valuation Anticipated Output

Regional Outreach Coordinator, Quarterl, Usage
reports, satisfaction surves, social media data

To increase LA awareness of the federal definitions and availale services
related to the McKinne-Vento homeless education law and the Foster Care law
and guidance under A.

Material/Resources/upports Needed PD tep Comm tepMaterial/Resources/upports Needed PD tep Comm tep

N/A no no



Action teps Anticipated tart/Completion Date

The Regional Coordinator and Outreach pecialist will
review the Homeless/Foster Care tas on the MIU IV
wepage monthl for suggested updates, revisions,
and additions of content.

03/01/2024 - 06/30/2027

Monitoring/valuation Anticipated Output

Regional Outreach Coordinator, Quarterl, Usage
reports, satisfaction surves, social media data

To increase LA awareness of the federal definitions and availale services
related to the McKinne-Vento homeless education law and the Foster Care law
and guidance under A.

Material/Resources/upports Needed PD tep Comm tep

N/A no no



Action teps Anticipated tart/Completion Date

The Regional Coordinator will advise the MIU IV
wepage administrator of an changes needed
monthl.

03/01/2024 - 06/30/2027

Monitoring/valuation Anticipated Output

Regional Outreach Coordinator, Quarterl, Usage
reports, satisfaction surves, social media data

To increase LA awareness of the federal definitions and availale services
related to the McKinne-Vento homeless education law and the Foster Care law
and guidance under A.

Material/Resources/upports Needed PD tep Comm tep

N/A no es



Action teps Anticipated tart/Completion Date

The regional office will encourage contacts to utilize
the MIU IV wepage during i-annual training and
ensure that needed materials are current and easil
accessile.

03/01/2024 - 06/30/2027

Monitoring/valuation Anticipated Output

Regional Outreach Coordinator, Quarterl, Usage
reports, satisfaction surves, social media data

To increase LA awareness of the federal definitions and availale services
related to the McKinne-Vento homeless education law and the Foster Care law
and guidance under A.

Material/Resources/upports Needed PD tep Comm tep

N/A no es



Action teps Anticipated tart/Completion Date

The Regional Coordinator will list the MIU IV wepage
information when listed as a presenter at oth tate
and National Conferences under “contact
information.”

03/01/2024 - 06/30/2027

Monitoring/valuation Anticipated Output

Regional Outreach Coordinator, Quarterl, Usage
reports, satisfaction surves, social media data

To increase LA awareness of the federal definitions and availale services
related to the McKinne-Vento homeless education law and the Foster Care law
and guidance under A.

Material/Resources/upports Needed PD tep Comm tep

N/A no es



Action teps Anticipated tart/Completion Date

The Region 5 Homeless/Foster Care office will
conduct activities throughout the ear related to the
Outreach and Marketing of the program.

03/01/2024 - 06/30/2027

Monitoring/valuation Anticipated Output

Regional Outreach Coordinator, Quarterl, Usage
reports, satisfaction surves, social media data

To increase LA awareness of the federal definitions and availale services
related to the McKinne-Vento homeless education law and the Foster Care law
and guidance under A.

Material/Resources/upports Needed
PD
tep

Comm
tep

Point person at MIU IV to communicate with the Regional Coordinator aout social media posts, and post appropriate
content promptl. An changes in the assigned point person should e communicated to the Regional office.

no no



Action teps Anticipated tart/Completion Date

Photos of activities will e taken, with the permission
of an participants.

03/01/2027 - 06/30/2027

Monitoring/valuation Anticipated Output

Regional Outreach Coordinator, Quarterl, Usage
reports, satisfaction surves, social media data

To increase LA awareness of the federal definitions and availale services
related to the McKinne-Vento homeless education law and the Foster Care law
and guidance under A.

Material/Resources/upports Needed
PD
tep

Comm
tep

Point person at MIU IV to communicate with the Regional Coordinator aout social media posts, and post appropriate
content promptl. An changes in the assigned point person should e communicated to the Regional office.

no no



Action teps Anticipated tart/Completion Date

Informational lurs accompaning photos will e
sent to the MIU IV social media point person within 5
das of the activit 100% of the time.

03/01/2024 - 06/30/2027

Monitoring/valuation Anticipated Output

Regional Outreach Coordinator, Quarterl, Usage
reports, satisfaction surves, social media data

To increase LA awareness of the federal definitions and availale services
related to the McKinne-Vento homeless education law and the Foster Care law
and guidance under A.

Material/Resources/upports Needed
PD
tep

Comm
tep

Point person at MIU IV to communicate with the Regional Coordinator aout social media posts, and post appropriate
content promptl. An changes in the assigned point person should e communicated to the Regional office.

no no



Action teps Anticipated tart/Completion Date

The Regional Coordinator will post activities on the
PD tate CYH Faceook page and link to MIU IV
social media as appropriate, 100% of the time.

03/01/2024 - 06/30/2027

Monitoring/valuation Anticipated Output

Regional Outreach Coordinator, Quarterl, Usage
reports, satisfaction surves, social media data

To increase LA awareness of the federal definitions and availale services
related to the McKinne-Vento homeless education law and the Foster Care law
and guidance under A.

Material/Resources/upports Needed
PD
tep

Comm
tep

Point person at MIU IV to communicate with the Regional Coordinator aout social media posts, and post appropriate
content promptl. An changes in the assigned point person should e communicated to the Regional office.

no no



Action teps Anticipated tart/Completion Date

An communit contacts will e followed up within 1
working da, 100% of the time.

03/01/2024 - 06/30/2027

Monitoring/valuation Anticipated Output

Regional Outreach Coordinator, Quarterl, Usage
reports, satisfaction surves, social media data

To increase LA awareness of the federal definitions and availale services
related to the McKinne-Vento homeless education law and the Foster Care law
and guidance under A.

Material/Resources/upports Needed
PD
tep

Comm
tep

Point person at MIU IV to communicate with the Regional Coordinator aout social media posts, and post appropriate
content promptl. An changes in the assigned point person should e communicated to the Regional office.

no no



ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Midwestern Intermediate Unit IV's wesite will exist of wepages that contain relevant,

timel, and important information. Individual wepages will include a comprehensive list

of services, announcements of future events, and points-of-contact to schedule services.

The MIU IV wepage will increase analtics (ie. numer of visits)  70% (using March 31,

2024 as a aseline)  March 31, 2027. (MIU IV wesite)

Midwestern Intermediate Unit IV will maintain social media profiles (ex. Faceook,

Instagram) to highlight the organization's mission and staff accomplishments, promote

services, trainings and workshops, and uild rapport with our school districts and their

communities  including achievements of their students and staff. The analtics used

to report the numer of visits to MIU IV social media sits will increase  40% (using

March 31, 2024 as the aseline)  March 31, 2027. (MIU IV social media presence)

Marketing
and rand
Awareness

ach director will
ensure that their
respective
wepage's
information is kept
current with
updated
information and
contact
information.

06/03/2024
-
03/31/2027

Midwestern Intermediate Unit IV's wesite will exist of wepages that contain relevant,

timel, and important information. Individual wepages will include a comprehensive list

of services, announcements of future events, and points-of-contact to schedule services.

The MIU IV wepage will increase analtics (ie. numer of visits)  70% (using March 31,

2024 as a aseline)  March 31, 2027. (MIU IV wesite)

Midwestern Intermediate Unit IV will maintain social media profiles (ex. Faceook,

Instagram) to highlight the organization's mission and staff accomplishments, promote

services, trainings and workshops, and uild rapport with our school districts and their

Marketing
and rand
Awareness

MIU IV
departments will
promote their
services, feature
their workshops
and professional
development
activities,
celerate staff

09/02/2024
-
03/31/2027



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

communities  including achievements of their students and staff. The analtics used

to report the numer of visits to MIU IV social media sits will increase  40% (using

March 31, 2024 as the aseline)  March 31, 2027. (MIU IV social media presence)

accomplishments,
and spotlight
student/staff
accomplishments
of MIU IV memer
schools.

Midwestern Intermediate Unit IV's wesite will exist of wepages that contain relevant,

timel, and important information. Individual wepages will include a comprehensive list

of services, announcements of future events, and points-of-contact to schedule services.

The MIU IV wepage will increase analtics (ie. numer of visits)  70% (using March 31,

2024 as a aseline)  March 31, 2027. (MIU IV wesite)

Midwestern Intermediate Unit IV will maintain social media profiles (ex. Faceook,

Instagram) to highlight the organization's mission and staff accomplishments, promote

services, trainings and workshops, and uild rapport with our school districts and their

communities  including achievements of their students and staff. The analtics used

to report the numer of visits to MIU IV social media sits will increase  40% (using

March 31, 2024 as the aseline)  March 31, 2027. (MIU IV social media presence)

Marketing
and rand
Awareness

Update the
usiness office
page on the
wesite and add
links to important
and helpful
resources.

03/01/2024
-
09/01/2024



PROFIONAL DVLOPMNT PLAN

Professional Development tep Audience Topics of Prof. Dev

Wepage User Training MIU IV memer schools, non pulic
schools, and partners

MIU IV support services, announcements, awards,
events, training sessions, workshops, competitions

vidence of Learning Anticipated Timeframe Lead Person/Position

Directors and their designees will e ale to effectivel edit
their department's wepage.

06/10/2024 - 07/19/2024 Jason Williams

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:



ADDNDUM D: ACTION PLAN COMMUNICATION

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 March 31, 2027, at least 90% of school sstems (pulic and nonpulic) in utler,

Lawrence, and Mercer counties will have purchased at least 3 services, trainings, or

programs from MIU IV. (Partnership etween MIU IV and schools)

 March 31, 2027, at least 90% of teachers or administrators (pulic and nonpulic

schools) from utler, Lawrence, and Mercer counties will report eing "satisfied" or

"highl satisfied" with the results of an service, training, or program in which the

participated. (atisfaction of Clients)

Partnerships
with
schools

CIA will upgrade
its wesite so that
school
administrators and
teachers can
access menu of
services, other
information aout
CIA support, and
access form to
request PD

2024-04-
08 - 2024-
06-14

 March 31, 2027, at least 90% of teachers or administrators (pulic and nonpulic

schools) from utler, Lawrence, and Mercer counties will report eing "satisfied" or

"highl satisfied" with the results of an service, training, or program in which the

participated. (atisfaction of Clients)

 March 31, 2027, at least 90% of school sstems (pulic and nonpulic) in utler,

Lawrence, and Mercer counties will have purchased at least 3 services, trainings, or

programs from MIU IV. (Partnership etween MIU IV and schools)

Partnerships
with
schools

Create a digital
mailing list to
send a digital
newsletter with
updates and
marketing
information.

2024-04-12
- 2027-03-
26

Midwestern Intermediate Unit IV's wesite will exist of wepages that contain relevant, Marketing ach director will 2024-06-



Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

timel, and important information. Individual wepages will include a comprehensive list

of services, announcements of future events, and points-of-contact to schedule

services. The MIU IV wepage will increase analtics (ie. numer of visits)  70% (using

March 31, 2024 as a aseline)  March 31, 2027. (MIU IV wesite)

Midwestern Intermediate Unit IV will maintain social media profiles (ex. Faceook,

Instagram) to highlight the organization's mission and staff accomplishments, promote

services, trainings and workshops, and uild rapport with our school districts and their

communities  including achievements of their students and staff. The analtics used

to report the numer of visits to MIU IV social media sits will increase  40% (using

March 31, 2024 as the aseline)  March 31, 2027. (MIU IV social media presence)

and rand
Awareness

ensure that their
respective
wepage's
information is kept
current with
updated
information and
contact
information.

03 - 2027-
03-31

Midwestern Intermediate Unit IV's wesite will exist of wepages that contain relevant,

timel, and important information. Individual wepages will include a comprehensive list

of services, announcements of future events, and points-of-contact to schedule

services. The MIU IV wepage will increase analtics (ie. numer of visits)  70% (using

March 31, 2024 as a aseline)  March 31, 2027. (MIU IV wesite)

Midwestern Intermediate Unit IV will maintain social media profiles (ex. Faceook,

Instagram) to highlight the organization's mission and staff accomplishments, promote

services, trainings and workshops, and uild rapport with our school districts and their

communities  including achievements of their students and staff. The analtics used

to report the numer of visits to MIU IV social media sits will increase  40% (using

March 31, 2024 as the aseline)  March 31, 2027. (MIU IV social media presence)

Marketing
and rand
Awareness

Update the
usiness office
page on the
wesite and add
links to important
and helpful
resources.

2024-03-
01 - 2024-
09-01



Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Midwestern Intermediate Unit IV's wesite will exist of wepages that contain relevant,

timel, and important information. Individual wepages will include a comprehensive list

of services, announcements of future events, and points-of-contact to schedule

services. The MIU IV wepage will increase analtics (ie. numer of visits)  70% (using

March 31, 2024 as a aseline)  March 31, 2027. (MIU IV wesite)

Midwestern Intermediate Unit IV will maintain social media profiles (ex. Faceook,

Instagram) to highlight the organization's mission and staff accomplishments, promote

services, trainings and workshops, and uild rapport with our school districts and their

communities  including achievements of their students and staff. The analtics used

to report the numer of visits to MIU IV social media sits will increase  40% (using

March 31, 2024 as the aseline)  March 31, 2027. (MIU IV social media presence)

Marketing
and rand
Awareness

All promotional
materials will
include the we
address and
appropriate pages.

2024-04-
23 - 2027-
03-26

Midwestern Intermediate Unit IV's wesite will exist of wepages that contain relevant,

timel, and important information. Individual wepages will include a comprehensive list

of services, announcements of future events, and points-of-contact to schedule

services. The MIU IV wepage will increase analtics (ie. numer of visits)  70% (using

March 31, 2024 as a aseline)  March 31, 2027. (MIU IV wesite)

 March 31, 2027, at least 90% of school sstems (pulic and nonpulic) in utler,

Lawrence, and Mercer counties will have purchased at least 3 services, trainings, or

programs from MIU IV. (Partnership etween MIU IV and schools)

Midwestern Intermediate Unit IV will maintain social media profiles (ex. Faceook,

Instagram) to highlight the organization's mission and staff accomplishments, promote

services, trainings and workshops, and uild rapport with our school districts and their

Homeless
ervices

The Regional
Coordinator will
advise the MIU IV
wepage
administrator of
an changes
needed monthl.

2024-03-
01 - 2027-
06-30



Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

communities  including achievements of their students and staff. The analtics used

to report the numer of visits to MIU IV social media sits will increase  40% (using

March 31, 2024 as the aseline)  March 31, 2027. (MIU IV social media presence)

 March 31, 2027, at least 90% of teachers or administrators (pulic and nonpulic

schools) from utler, Lawrence, and Mercer counties will report eing "satisfied" or

"highl satisfied" with the results of an service, training, or program in which the

participated. (atisfaction of Clients)

Midwestern Intermediate Unit IV's wesite will exist of wepages that contain relevant,

timel, and important information. Individual wepages will include a comprehensive list

of services, announcements of future events, and points-of-contact to schedule

services. The MIU IV wepage will increase analtics (ie. numer of visits)  70% (using

March 31, 2024 as a aseline)  March 31, 2027. (MIU IV wesite)

 March 31, 2027, at least 90% of school sstems (pulic and nonpulic) in utler,

Lawrence, and Mercer counties will have purchased at least 3 services, trainings, or

programs from MIU IV. (Partnership etween MIU IV and schools)

Midwestern Intermediate Unit IV will maintain social media profiles (ex. Faceook,

Instagram) to highlight the organization's mission and staff accomplishments, promote

services, trainings and workshops, and uild rapport with our school districts and their

communities  including achievements of their students and staff. The analtics used

to report the numer of visits to MIU IV social media sits will increase  40% (using

March 31, 2024 as the aseline)  March 31, 2027. (MIU IV social media presence)

 March 31, 2027, at least 90% of teachers or administrators (pulic and nonpulic

Homeless
ervices

The regional
office will
encourage
contacts to utilize
the MIU IV
wepage during
i-annual training
and ensure that
needed materials
are current and
easil accessile.

2024-03-
01 - 2027-
06-30



Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

schools) from utler, Lawrence, and Mercer counties will report eing "satisfied" or

"highl satisfied" with the results of an service, training, or program in which the

participated. (atisfaction of Clients)

Midwestern Intermediate Unit IV's wesite will exist of wepages that contain relevant,

timel, and important information. Individual wepages will include a comprehensive list

of services, announcements of future events, and points-of-contact to schedule

services. The MIU IV wepage will increase analtics (ie. numer of visits)  70% (using

March 31, 2024 as a aseline)  March 31, 2027. (MIU IV wesite)

 March 31, 2027, at least 90% of school sstems (pulic and nonpulic) in utler,

Lawrence, and Mercer counties will have purchased at least 3 services, trainings, or

programs from MIU IV. (Partnership etween MIU IV and schools)

Midwestern Intermediate Unit IV will maintain social media profiles (ex. Faceook,

Instagram) to highlight the organization's mission and staff accomplishments, promote

services, trainings and workshops, and uild rapport with our school districts and their

communities  including achievements of their students and staff. The analtics used

to report the numer of visits to MIU IV social media sits will increase  40% (using

March 31, 2024 as the aseline)  March 31, 2027. (MIU IV social media presence)

 March 31, 2027, at least 90% of teachers or administrators (pulic and nonpulic

schools) from utler, Lawrence, and Mercer counties will report eing "satisfied" or

"highl satisfied" with the results of an service, training, or program in which the

participated. (atisfaction of Clients)

Homeless
ervices

The Regional
Coordinator will
list the MIU IV
wepage
information when
listed as a
presenter at oth
tate and National
Conferences
under “contact
information.”

2024-03-
01 - 2027-
06-30



COMMUNICATION PLAN

Communication tep Audience Topics/Message of Communication

MIU IV Wepage MIU IV pulic and non-pulic- superintendents,
usiness managers, administrators, facult,
staff, oard memers, parents, students;
partners, IU colleagues, college/universities,
civic and communit organizations, news
media, potential clients/ customers

MIU IV support services, announcements,
awards, events, training sessions,
workshops, competitions

Anticipated Timeframe Frequenc Deliver Method

06/10/2024 - 07/19/2024 Monthl Posting on district wesite

Lead Person/Position

Jason Williams



ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication tep Topics of Message Mode Audience Anticipated Timeline



 
 

 
PROFESSIONAL 

DEVELOPMENT PLAN 
  



MIDWTRN IU 4

453 Maple t

Professional Development Plan (Act 48) | 2024 - 2027

ACT 48

Chapter 4 estalishes that each school entit shall sumit to the ecretar for approval a professional education plan ever 3 ears as required

under Chapter 49, ection 17(a). A school entit shall make its professional education plan availale for pulic inspection and comment for a

minimum of 28 das prior to approval of the plan  the school entit’s governing oard and sumission of the plan to the ecretar.

Chapter 49.17, Continuing professional education, estalishes that ever school entit shall develop a continuing education plan that

addresses the following requirements:

a.  Includes options for professional development including, ut not limited to, activities such as: (i) graduate level coursework; (ii) otaining a

professionall related master’s degree; (iii) department-approved in-service courses; (iv) curriculum development work; and (v) attendance

at professional conferences.

.  Defines terms used including, ut not limited to, the following: (i) Professionall related graduate level coursework. (ii) Professionall related
master’s degree. (iii) Curriculum development work. (iv) Professional conferences.

c.  Developed as specified in section 1205.1 of the act in which the plan descries the persons who developed the plan and how the persons
were selected.

d.  umitted to the ecretar shall e approved  oth the professional education committee and the oard of the school entit.

e.  Includes a section which descries how the professional education needs of the school entit, including those of diverse learners, and its

professional emploees are to e met through implementation of the plan. The plan must descrie how professional development activities

will improve language and literac acquisition for all students and contriute to closing achievement gaps among students.

f.  Includes a description of how the school entit will offer all professional emploees opportunities to participate in continuing education

focused on teaching diverse learners in inclusive settings.



g.  A school district that contracts with a communit provider to operate a prekindergarten program shall address in the school district’s

professional education plan how the school district will offer professional education opportunities to teachers in the communit provider’s

prekindergarten program.

LA provided professional education meets the education needs of that school entit and its professional emploees, so that the ma meet

the specific needs of students. Professional education for all levels of an LA should e ased on sound research and promising practices that

promotes educators’ skills over the long term.

xemplar professional education for sta :

nhances the educator’s content knowledge in the area of the educator’s certification or assignment.
Increases the educator’s teaching skills ased on research on effective practice, with attention given to interventions for struggling

students.

Provides educators with a variet of classroom-ased assessment skills and the skills needed to analze and use data in instructional

decision-making.

mpowers educators to work effectivel with parents and communit partners.



PROFIL AND PLAN NTIAL

Intermediate Unit

104000000

453 Maple t, Grove Cit, PA 16127

David Zupsic

david.zupsic@miu4.org

724-458-6700 X 1227

Dr Wade Killmeer

wade.killmeer@miu4.org

TRING COMMITT

Name Title Committee Role Appointed 

Teen ipos MIU IV Teacher lementar Teacher Teacher

hannon mith ducational pecialist ducation pecialist ducation pecialist

Dr. Wade Killmeer xecutive Director Administrator Administration Personnel

renda Marino Asst xecutive Director Administrator Administration Personnel

Melissa Wllie pecial d Director Administrator Administration Personnel

Dr. David Zupsic Director of ducational ervices Administrator Administration Personnel



Name Title Committee Role Appointed 

Lois Roach PIM Coordinator Parent of Child Attending chool oard of Directors

Diane Lorigan Local usiness representative Local usiness Representative chool oard of Directors

Dera Marino Communit representative Communit Memer chool oard of Directors

DCRI HOW MANY TIM TH COMMITT MT IN A GIVN YAR, ANY UCOMMITT THAT
AR FORMD AND ANY OTHR RLVANT INFORMATION RGARDING TH FUNCTION OF TH
COMMITT.

The Induction Committee meets iannuall. ucommittees focus on recruitment, reviewing applications, and ensuring that the induction

process aligns with the organization's goals and values, and with PD mandates. Another sucommittee is responsile for developing training

materials and orientations for new memers, ensuring the understand the organization's mission, policies, and expectations.



ACTION PLAN TP FROM COMPRHNIV PLAN

WPAG UR TRAINING

Action tep Audience Topics to e Included vidence of Learning

ach director will ensure that their respective wepage's

information is kept current with updated information and

contact information.

MIU IV departments will promote their services, feature their

workshops and professional development activities, celerate

staff accomplishments, and spotlight student/staff

accomplishments of MIU IV memer schools.

Update the usiness office page on the wesite and add links

to important and helpful resources.

MIU IV
memer
schools, non
pulic schools,
and partners

MIU IV support services,
announcements, awards,
events, training sessions,
workshops, competitions

Directors and their
designees will e ale
to effectivel edit their
department's wepage.

Lead Person/Position Anticipated Timeline

Jason Williams 06/10/2024 - 07/19/2024

LARNING FORMAT



Tpe of
Activities

Frequenc
Danielson Framework Component Met in
this Plan

This tep Meets the Requirements of tate
Required Trainings

Workshop(s) One da training and support as
needed



OTHR PROFIONAL DVLOPMNT ACTIVITI

ACT 126 MANDATD RPORTR TRAINING - RCOGNIZING AND RPONDING TO CHILD AU AND
NGLCT

Audience Topics to e Included vidence of Learning

All taff Recognizing and Responding to Child Ause and Neglect Formative assessment during the training. Course evaluations.

Lead Person/Position Anticipated Timeline

MIU IV chool ocial Worker 07/01/2024 - 06/30/2027

LARNING FORMAT

Tpe of
Activities

Frequenc
Danielson Framework Component Met in this
Plan

This tep Meets the Requirements of tate Required
Trainings

Workshop(s) Once ever five
ears

4f: howing Professionalism

1: Demonstrating Knowledge of tudents

4e: Growing and Developing

Professionall



ACT 84 - IZUR RCOGNITION AND RPON

Audience Topics to e Included vidence of Learning

All taff The eizure Recognition and First Aid Certification (On-Demand) course formall educates the
pulic on the pileps Foundation's approved procedures for recognizing seizures and
responding to someone having a seizure. This course aims to increase the knowledge, skill, and
confidence in appling seizure first aid.

This online training has
emedded checkpoints after
each module to assess
student understanding.

Lead Person/Position Anticipated Timeline

Director of pecial ducation 07/01/2024 - 06/30/2027

LARNING FORMAT

Tpe of
Activities

Frequenc
Danielson Framework Component Met in this
Plan

This tep Meets the Requirements of tate Required
Trainings

Other One Time / New
Hires

4e: Growing and Developing

Professionall

Common Ground: Culturall Relevant ustaining
ducation



TOP TH LD

Audience Topics to e Included vidence of Learning

All taff The TOP TH LD® Interactive Course guides individuals through the three methods of
leeding control using video demonstrations, interactive learning, and spontaneous quizzes.

Interactive learning
activities and emedded
quizzes

Lead Person/Position Anticipated Timeline

Director of pecial ducation 07/01/2024 - 06/30/2027

LARNING FORMAT

Tpe of
Activities

Frequenc
Danielson Framework Component Met in this
Plan

This tep Meets the Requirements of tate Required
Trainings

Other One time / New
Hires

4e: Growing and Developing

Professionall



ITUATIONAL AWARN

Audience Topics to e Included
vidence of
Learning

All taff ALIC Training®, a critical resource for improving school safet within our district, is a research-supported,
proactive, option-ased active shooter response training program that empowers individuals of all ages and
ailities to participate in their own survival in the face of violence. ituational awareness training is at the core of
the ALIC program ecause oservations gathered can help inform individuals of which active response
strategies can save their lives.

Interactive
learning
activities
and
emedded
quizzes

Lead Person/Position Anticipated Timeline

Director of pecial ducation 07/01/2024 - 06/30/2027

LARNING FORMAT

Tpe of
Activities

Frequenc
Danielson Framework Component Met in this
Plan

This tep Meets the Requirements of tate Required
Trainings

Other One Time / New
Hires

4e: Growing and Developing

Professionall



ALIC FOR CHOOL

Audience Topics to e Included
vidence of
Learning

All taff ALIC Training®, a critical resource for improving school safet within our district, is a research-
supported, proactive, option-ased active shooter response training program that empowers individuals of
all ages and ailities to participate in their own survival in the face of violence.

Interactive
learning activities
and emedded
quizzes

Lead Person/Position Anticipated Timeline

Director of pecial ducation 07/01/2024 - 06/30/2027

LARNING FORMAT

Tpe of
Activities

Frequenc
Danielson Framework Component Met in
this Plan

This tep Meets the Requirements of tate Required
Trainings

Other One time with a cclical
review

4e: Growing and Developing

Professionall



ACT 71 - MOR THAN AD AND QPR

Audience Topics to e Included
vidence of
Learning

taff
working
directl
with
students

More Than ad has taught over a million students and educators how to e smarter aout mental health.
This program teaches students, parents, and educators to recognize signs of mental health distress in
students and refer them for help. The program complies with the requirements for teacher education
suicide prevention training in man states.

Formative
assessment
during the
training. Course
evaluations.

Lead Person/Position Anticipated Timeline

MIU IV ocial Worker 07/01/2024 - 06/30/2027

LARNING FORMAT

Tpe of
Activities

Frequenc
Danielson Framework Component Met in this
Plan

This tep Meets the Requirements of tate Required
Trainings

Workshop(s) One time ever 5
ears

3a: Communicating with tudents

4e: Growing and Developing

Professionall

1: Demonstrating Knowledge of tudents

Common Ground: Culturall Relevant ustaining
ducation



CPR / AD

Audience Topics to e Included vidence of Learning

taff working
directl with
students

The Heartsaver CPR AD course trains participants to give CPR, and use an automated
external defirillator (AD) in a safe, timel, and effective manner.

kill demonstration
throughout the training

Lead Person/Position Anticipated Timeline

MIU IV Training and Consultation 07/01/2024 - 06/30/2027

LARNING FORMAT

Tpe of
Activities

Frequenc
Danielson Framework Component Met
in this Plan

This tep Meets the Requirements of tate
Required Trainings

Workshop(s) Initial training with renewal
ever 2 ears

4e: Growing and Developing

Professionall

AFTY CAR TRAINING



Audience Topics to e Included
vidence of
Learning

taff
working
directl
with
students

afet-Care® ehavioral afet Training program is a two-da training that provides the skills and
competencies necessar to effectivel prevent, minimize, and manage ehavioral challenges with dignit,
safet, and the possiilit of change. afet-Care provides the tools ou need to e safe when working with
ehaviorall challenging individuals. Using up-to-date and effective technologies from Applied ehavior
Analsis (AA) and Positive ehavior Interventions & upports (PI), the afet-Care program will provide
our staff with strategies for preventing and managing ehavioral challenges, and teaching replacement
ehaviors. afet-Care promotes a positive reinforcement-ased approach, and the development of new skills,
resulting in fewer restraints. Trainees who successfull pass the course will receive a afet-Care(tm) training
certificate. Recertification is required annuall through a one-da recertification course.

kill
demonstration
throughout
the training

Lead Person/Position Anticipated Timeline

MIU IV Training and Consultation 07/01/2024 - 06/30/2027

LARNING FORMAT

Tpe of
Activities

Frequenc
Danielson Framework Component Met in
this Plan

This tep Meets the Requirements of tate
Required Trainings

Workshop(s) Initial training with annual
recertification

2d: Managing tudent ehavior

3a: Communicating with tudents

2a: Creating an nvironment of Respect

and Rapport



Tpe of
Activities

Frequenc
Danielson Framework Component Met in
this Plan

This tep Meets the Requirements of tate
Required Trainings

4e: Growing and Developing

Professionall



LANGUAG AND LITRACY ACQUIITION FOR ALL TUDNT

Audience Topics to e Included vidence of Learning

Certified
taff

MIU IV offers multiple professional development opportunities that will result in improved
language and literac acquisition for all students. An example of our offerings are LTR training,
Haggert Phonemic Awareness, and Orton Gillingham.

Demonstration of skills
during each professional
development activit.

Lead Person/Position Anticipated Timeline

MIU IV Training and Consultation 07/01/2024 - 06/30/2027

LARNING FORMAT

Tpe of
Activities

Frequenc
Danielson Framework Component
Met in this Plan

This tep Meets the Requirements
of tate Required Trainings

Workshop(s) At least one time during the 3-ear span of the
approved Professional Development Plan.

1a: Demonstrating Knowledge of

Content and Pedagog

1e: Designing Coherent

Instruction

3c: ngaging tudents in

Learning

Language and Literac
Acquisition for All tudents



TACHING DIVR LARNR IN INCLUIV TTING

Audience Topics to e Included
vidence of
Learning

Certified
taff

MIU IV offers multiple professional development opportunities that ensure educators understand how
students differ in their ailities and approaches to learning and how to create opportunities for achievement
for those students. An example of our offerings are peech and Reading Professional Learning Communities,
the Concussion Management Network, and How to Implement and Use oundwalls in Your Classroom. These
PD opportunities are responsive to the needs of our staff and will continue to include new topics.

Demonstration
of skills during
each
professional
development
activit.

Lead Person/Position Anticipated Timeline

MIU IV Training and Consultation 07/01/2024 - 06/30/2027

LARNING FORMAT

Tpe of
Activities

Frequenc
Danielson Framework Component
Met in this Plan

This tep Meets the Requirements
of tate Required Trainings

Workshop(s) At least one time during the 3-ear span of the
approved Professional Development Plan.

1: Demonstrating Knowledge of

tudents

1d: Demonstrating Knowledge of

Resources

Teaching Diverse Learners in
Inclusive ettings



Tpe of
Activities

Frequenc
Danielson Framework Component
Met in this Plan

This tep Meets the Requirements
of tate Required Trainings

1a: Demonstrating Knowledge of

Content and Pedagog

1e: Designing Coherent

Instruction

TRAUMA INFORMD CAR

Audience Topics to e Included vidence of Learning

All taff MIU IV's Trauma-Informed Care training ensures staff can recognize the signs of trauma in students
and others, and can connect individuals with appropriate resources , including those provided
directl  MIU IV, and MIU IV policies regarding trauma-informed approaches.

Demonstration of skills
during each professional
development activit.

Lead Person/Position Anticipated Timeline

MIU IV ocial Worker 07/01/2024 - 06/30/2027

LARNING FORMAT



Tpe of
Activities

Frequenc

Danielson
Framework
Component Met in
this Plan

This tep Meets the
Requirements of tate
Required Trainings

Workshop(s) At least one time during the 3-ear span of the approved Professional
Development Plan, or two (2) hours annuall when comined with afet
Training Requirements.

1: Demonstrating

Knowledge of

tudents

4e: Growing and

Developing

Professionall

At Least 1-hour of
Trauma-informed Care
Training for All taff



PROFIONAL THIC

Audience Topics to e Included vidence of Learning

Certified
taff

The standards of ehavior, values, and principles that inform and
guide professional decision-making, including those detailed in
the Pennslvania Model Cod of thics for ducators.

Demonstration of skills during each professional
development activit. Additionall, emploee expectations
are monitored  MIU IV supervisors and administration.

Lead Person/Position Anticipated Timeline

renda Marino, Assistant to the xecutive Director 07/01/2024 - 06/30/2027

LARNING FORMAT

Tpe of
Activities

Frequenc
Danielson Framework
Component Met in this Plan

This tep Meets the Requirements of
tate Required Trainings

Workshop(s) At least one time during the 3-ear span of the
approved Professional Development Plan.

4e: Growing and

Developing Professionall

Professional thics

TRUCTUR LITRACY

Audience Topics to e Included
vidence of
Learning



Individuals holding Instructional
Certifications in arl Childhood,
lem/Middle, pecial ducation PK-
12, L & Reading pecialists

vidence-ased intervention practices on structured literac; xplicit and
sstematic instruction in phonological and phonemic awareness; The
alphaetic principle, decoding and encoding, fluenc and vocaular; and
Reading comprehension and uilding content knowledge.

Demonstration of
skills during each
professional
development
activit.

Lead Person/Position Anticipated Timeline

Dr, David Zupsic, Director of ducational ervices 07/01/2024 - 06/30/2027

LARNING FORMAT

Tpe of
Activities

Frequenc
Danielson Framework Component
Met in this Plan

This tep Meets the Requirements of
tate Required Trainings

Course(s) At least one time during the 3-ear span of the
approved Professional Development Plan.

3c: ngaging tudents in

Learning

1e: Designing Coherent

Instruction

1c: etting Instructional

Outcomes

1a: Demonstrating Knowledge of

Content and Pedagog

tructured Literac



AFTY TRAINING

Audience Topics to e Included vidence of Learning

All taff ituational Awareness, ehavioral Health Awareness, uicide and ulling
Awareness, ustance Use Awareness, and/or Trauma-Informed.

Demonstration of skills during each
professional development activit.

Lead Person/Position Anticipated Timeline

Dr. David Zupsic, Director of ducational ervices 07/01/2024 - 06/30/2027

LARNING FORMAT

Tpe of
Activities

Frequenc

Danielson
Framework
Component Met
in this Plan

This tep Meets the
Requirements of tate
Required Trainings

Inservice
da

Two (2) hours annuall of the following or an comination of the following:
ituational Awareness, ehavioral Health Awareness, uicide and ulling
Awareness, ustance Use Awareness, or Trauma Informed.

4e: Growing and

Developing

Professionall

Common Ground:
Culturall Relevant
ustaining ducation



AFTY TRAINING II

Audience Topics to e Included vidence of Learning

All taff Recognizing Concerning ehaviors and/or mergenc Drills Demonstration of skills during professional development activit.

Lead Person/Position Anticipated Timeline

Dr. David Zupsic, Director of ducational ervices 07/01/2024 - 06/30/2027

LARNING FORMAT

Tpe of
Activities

Frequenc
Danielson Framework
Component Met in this
Plan

This tep Meets the
Requirements of tate Required
Trainings

Other One (1) hour annuall etween the following: Recognizing
Concerning ehaviors and mergenc Drills (Must e done in
person)

4e: Growing and

Developing

Professionall

Common Ground: Culturall
Relevant ustaining ducation



PROFIONAL DVLOPMNT PLAN AURANC

Professional ducation Plan Guidelines Yes/No

Are the professional development activities aligned with the current and applicale Pennslvania Core tandards or Pennslvania
Academic tandards? (22 Pa Code, Chapter 4)

Yes

Are the effectiveness of offerings evaluated through multiple measures of student achievement within the context of educator
effectiveness to determine impact on student learning, educator effectiveness, and/or school performance? (Act 82 of 2012) aka
(22 Pa Code, 19)

Yes

Are the professional development activities aligned to at least one component of one domain within the Oservation and Practice
Framework for Teaching?

Yes

Does the professional education plan contain a committee consisting of teacher representatives divided equall among
elementar, middle and high school teachers chosen  the teachers, educational specialist representatives chosen 
educational specialists and administrative representatives chosen  the administrative personnel? (Act 48, ection 1205.1)

Yes

Does the committee include parents of children attending a school in the district, local usiness representatives and other
individuals representing the communit appointed  the oard of directors? (Act 48, ection 1205.1)

Yes

Was the professional education plan approved  the professional education committee and the oard of the school entit? (22 pa
Code, 49.16)

Yes

Does the professional development plan align with educator needs?  (Act 48, ection 2) Yes

Do the implementation steps cover at least a three-ear implementation horizon? Yes

http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter4/chap4toc.html&d=reduce
http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter19/chap19toc.html&d=reduce
https://www.legis.state.pa.us/cfdocs/legis/li/uconsCheck.cfm?yr=1999&sessInd=0&act=48
https://www.legis.state.pa.us/cfdocs/legis/li/uconsCheck.cfm?yr=1999&sessInd=0&act=48
http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter49/chap49toc.html&d=reduce#49.16.


Professional ducation Plan Guidelines Yes/No

Are the following professional development activities included in the Act 48 Professional Development Plan?

Language and Literac Acquisition for All tudents Yes

Teaching Diverse Learners in Inclusive ettings Yes

At least 1-hour of trauma-informed care training for all staff Yes

Professional thics Program Framework Guidelines Yes

Culturall Relevant and ustaining ducation Program Framework Guidelines Yes

tructured Literac Program Framework Guidelines Yes

When is the first ear the IU will offer tructured Literac Training to the staff? 2024-
2025

Who will receive the tructured Literac Training in addition to the five required certifications (earl childhood, elementar-middle
level, special education, L, and reading specialist)? 
tructured Literac Training will e received  individuals holding the five required certifications, earl childhood, elementar-
middle level, special education, L, and reading specialists. taff without these certifications will not receive the training.

Is the IU using or planning to implement tructured Literac (elect One)? 
Hrid, tructured Literac components integrated into reading program.



VALUATION AND RVIW

DCRI IN TH OX LOW TH PROCDUR FOR VALUATING AND RVIWING TH
PROFIONAL DUCATION PLAN.

The professional development plan is reviewed annuall. The review includes an evaluation of goals/ outcome (which include student

learning outcomes), PD activities and how these activities prepare teachers with improved instructional strategies, and the degree to which

teachers elieve PD activities are helping them grow as educators. Additionall, the plan is updated to remain compliant with PD regulations.



PROFIONAL DUCATION PLAN AURANC

We a rm that this Professional ducation Plan focuses on the learning needs of each sta  memer to ensure all sta  memers meet or exceed

high academic standards in each of the core suject areas.

Professional ducation Committee Chairperson: Date

I a rm that this Professional ducation Plan provides sta  learning that improves the learning of all students as outlined in the National ta 

Development Council’s tandards for ta  Learning.

xecutive Director: Date



 
 

 
 

 INDUCTION PLAN 
  



1 

Midwestern IU 4 
Induc�on Plan (Chapter 49) | 2024 - 2027 
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Profile 
Intermediate Unit Name AUN 
Intermediate Unit 104000000 
Address 1 
453 Maple St 
Address 2 
 
City State Zip Code 
Grove City PA 16127 
Execu�ve Director Name 
Dr Wayde  Killmeyer  
Execu�ve Director Email 
wayde.killmeyer@miu4.org 
Educator Induc�on Plan Coordinator Name 
Cheryl Pilch, Coordinator of Educa�onal Services 
Educator Induc�on Plan Coordinator Name Email 
cheryl.pilch@miu4.org 
Educator Induc�on Plan Coordinator Phone Number Extension 
724-458-6700  1224 

 
 
 
 
 
 
  



3 

Steering Commitee 
1Steering Comitee 

Name Title Commitee Role Chosen/Appointed By 
Dr. Wayde Killmeyer                                             Execu�ve Director                                             Administrator                                             School Board of Directors                                             
Brenda Marino                                             Assistant to the Execu�ve Director                                             Administrator                                             Administra�on Personnel                                             
Melissa Wyllie                                             Director of Special Educa�on                                             Administrator                                             Administra�on Personnel                                             
Dr. David Zupsic                                             Director of Educa�onal Services                                             Administrator                                             Administra�on Personnel                                             
Cheryl Pilch                                             Coordinator of Educa�onal Services                                             Other                                             Administra�on Personnel                                             
Tina Sipos                                             Teacher                                             Teacher                                             Teacher                                             
Shannon Smith                                             Educa�onal Consultant                                             Educa�on Specialist                                             Educa�on Specialist                                             

 
 
 
 
 
 
  



4 

Educator Induc�on Plan 
Will all first-year teachers (including teachers in prekindergarten programs, when offered), long-term subs�tutes who are hired for a posi�on for 45 days 
or more and educa�onal specialists be iden�fied and provided a 2-year induc�on experience beginning in the 2024-25 SY?  
(22 Pa Code, 49.16 ) 

Yes                                         

Is the induc�on plan prepared by teacher or educa�onal specialist representa�ves, or both, chosen by teachers and educa�onal specialists and 
administra�ve representa�ves chosen by the administra�ve personnel of the school en�ty?  
(22 Pa Code, 49.16 ) 

Yes                                         

Has the plan been made available for public inspec�on and comment for a minimum of 28 days prior to approval of the plan by the school en�ty's 
governing board and submission of the plan to the Department?  
(22 Pa Code, 49.16 ) 

Yes                                         

Does the induc�on plan reflect a mentor rela�onship between the first-year teacher, long-term subs�tute or educa�onal specialist, teacher educator and 
the induc�on team for the dura�on of the induc�on program?  
(22 Pa Code, 49.16 ) 

Yes                                         

Does the induc�on plan include training on the teacher observa�on and evalua�on model inclusive of the consistent use of quality teacher-specific data 
and building-level data within student performance measures? (24 P.S. § 11-1138.8 (c)(3) and  
22 Pa Code, 49.16 ) 

Yes                                         

Does the induc�on plan: 
a. Assess the needs of inductees? Yes                                         

b. Describe how the program will be structured? Yes                                         
c. Describe what content will be included, along with the delivery format and �meframe? Yes                                         
d. Include a two-year induc�on program effec�ve the 2024-2025 school year? Yes                                         

 
 
 
 
 
 
  

http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter49/s49.16.html&searchunitkeywords=22%2CPa%2CCode%2C49.16&origQuery=22%20Pa%20Code,%2049.16&operator=OR&title=null
http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter49/s49.16.html&searchunitkeywords=22%2CPa%2CCode%2C49.16&origQuery=22%20Pa%20Code,%2049.16&operator=OR&title=null
http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter49/s49.16.html&searchunitkeywords=22%2CPa%2CCode%2C49.16&origQuery=22%20Pa%20Code,%2049.16&operator=OR&title=null
http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter49/s49.16.html&searchunitkeywords=22%2CPa%2CCode%2C49.16&origQuery=22%20Pa%20Code,%2049.16&operator=OR&title=null
https://www.legis.state.pa.us/cfdocs/legis/li/uconsCheck.cfm?yr=2020&sessInd=0&act=13
http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter49/s49.16.html&searchunitkeywords=22%2CPa%2CCode%2C49.16&origQuery=22%20Pa%20Code,%2049.16&operator=OR&title=null


5 

Mentors 
Pool of possible mentors is comprised of teachers with outstanding work performance. Yes 
Poten�al mentors have similar cer�fica�ons and teaching assignments. Yes 
Poten�al mentors must model con�nuous learning and reflec�on. Yes 
Poten�al mentors must have knowledge of LEA policies, procedures, and resources. Yes 
Poten�al mentors must have demonstrated ability to work effec�vely with students and other adults. Yes 
Poten�al mentors must be willing to accept addi�onal responsibility. Yes 
Mentors must complete mentor training or have previous related experience (e.g., purpose of induc�on program and role of mentor, communica�on and 
listening skills, coaching, and conferencing skills, problem-solving skills and knowledge of adult learning and development). Yes 

Mentors and inductees must have compa�ble schedules so that they can meet regularly. Yes 
Other, please specify below No 
Other 
 

Please explain the LEA’s process for ensuring their mentors have the above selected characteris�cs. 
MIU IV mentors are selected from those individuals who possess the following: Instruc�onal II Cer�ficate or PA license (when required by assignment); At least 
three (3) years experience within MIU IV; Knowledge of MIU IV policies, procedures, and resources; Demonstrated ability to work effec�vely with students and 
colleagues; and Demonstrated prac�ce of outstanding work performance, con�nuous learning, and professionalism.   MIU IV mentors will par�cipate in mentor 
training and atend new staff orienta�ons, as necessary.  All mentors are veteran staff that has completed a mentor applica�on process and are willing to take on 
the responsibility of suppor�ng newly hired first-year staff.  MIU IV mentors will provide the following for all mentees/inductees: Informa�on about MIU IV 
policies and procedures Informa�on about quality professional development opportuni�es Introduc�ons to other staff members Support and encouragement  
Confiden�ality Twenty (20) contacts with the mentee/inductee.  Including the ini�al mee�ng, the mentor and mentee/inductee should meet in person a 
minimum of three �mes during the newly hired employees' first year.  MIU IV mentors will provide the addi�onal for all newly hired inductees: Observa�ons and 
reflec�ons with the inductee (October & April) Support of the inductee through the induc�on process Monitoring of inductee’s comple�on of the CPE course, 
Culturally Responsive Teaching Availability a�er work hours Comple�on of the Ini�al and Final Educator Induc�on Needs Assessments Atesta�on of the 
inductee’s Educator Induc�on Plan Tracker  The Mentor/Mentee Rela�onship will provide experience, professional insights, and encouragement so that new 
employees can achieve success during their first years of employment at MIU IV.   Addi�onally, it will provide new educators with background knowledge about 
their classrooms and assigned loca�ons so that they can be purposeful in their effec�veness.   
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Needs Assessment 
Observa�ons of inductee instruc�onal prac�ce by a coach or mentor to iden�fy needs. Yes 
Mul�ple observa�ons of inductee instruc�onal prac�ce by building supervisor to iden�fy needs. Yes 
Regular scheduled mee�ngs with mentors or coaches to reflect upon instruc�onal prac�ce to iden�fy needs. Yes 
Standardized student assessment data No 
Classroom assessment data (Forma�ve  Summa�ve) Yes 
Inductee survey (local, intermediate units and na�onal level) Yes 
Review of inductee lesson plans Yes 
Review of writen reports summarizing instruc�onal ac�vity No 
Submission of Inductee Por�olio No 
Knowledge of successful research-based instruc�onal models No 
Informa�on collected from previous induc�on programs (e.g., program evalua�ons and second-year teacher interviews). Yes 
Other, please specify below No 
Other 
 

Based on the tools and methods selected above, describe the LEA’s Induc�on program, including the following details: 

• Program Structure 
• Content Included 
• Mee�ng Frequency 
• Delivery Format 

 
The Midwestern Intermediate Unit IV's Educator Induc�on Program consists of three components, Mentor/Mentee Rela�onships, Professional Development 
Programming, and CPE Teacher Induc�on Courses.  Mentor/Mentee Rela�onship:  All inductees are assigned a trained mentor, who is a veteran employee of MIU 
IV that has exhibited exemplary performance.  The mentor will provide a consistent system of support to the inductee by maintaining regular contact, observing 
the inductee's instruc�on, and then reflec�ng on best prac�ces, maintaining confidence, and ac�ng as a resource during the induc�on year.  Addi�onally, the 
mentor will support the inductee in the comple�on of the Educator Induc�on Program.  Mentors are expected to make monthly contact (at a minimum) with the 
inductee to include two opportuni�es for observa�on.  Professional Development Programming:  Inductees will par�cipate in six (6) PD Programming days during 
the induc�on program.  The days are conducted in person in August/September, January, and May.  During the PD Programming days, inductees will develop a 
network of other first-year educators, have an opportunity to reflect and discuss, and receive instruc�on surrounding the following: *Review of Induc�on Plan 
(Sept I) *MIU IV Mission and Belief (Sept I) *MIU IV Resources (Sept I) *Self-Care Strategies (All sessions) *Safety Procedures (Sept I) *Professional 
Responsibili�es (All sessions) *Student Performance Measures (Sept I) *Assessment and Progress Monitoring (Sept I) *Instruc�onal Prac�ces (Sept I) 
*Standards/Curriculum (Sept I) *Data-Informed Decision Making (Sept I) *Danielson Framework for Teaching - Domain 2 (Sept I) *Universal Design for Learning 
(UDL) (Jan I) *Standards Aligned System (SAS) (Jan I) *Professional Ethics (Jan I) *Danielson Framework for Teaching Domain 3 (Jan I) *Classroom and Student 
Management (May I) *Classroom Organiza�on and Safety (May I) *Danielson Framework for Teaching Domain 1 (May I) *Wri�ng Compliant IEPs (Sept II) 
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*Progress Reports / Parent-TEacher Conferencing (Sept II) *Danielson Framework for Teaching Domain 4 (Sept II) *Posi�ve Behavior in the Classroom (January II) 
*Teaching Diverse Learners in Inclusive Se�ngs - Understanding Special Educa�on (January II) *Danielson Framework for Teaching - Pre and Post-Conferences 
(January II) *Trauma-Informed Care (May II) *Teaching Diverse Learners in Inclusive Se�ngs - Assis�ve Technology (May II)  CPE Teacher Induc�on Courses:  
Inductees are required to complete the three-credit CPE course, Culturally Responsive Teaching during the induc�on process. The course content is specifically 
designed to address Culturally Relevant and Sustaining Educa�on (CR-SE) requirements for first-year educators, including, but not limited to, the explora�on of 
the principles of culturally responsive teaching and the examina�on of the teaching strategies that promote a culturally responsive classroom. This CPE course 
has been approved by the PA Department of Educa�on.  
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Educator Induc�on Plan Topic Areas 
Upload the LEA's 2-year Educator Induc�on Plan, which needs to begin in the 2024-2025 SY. 
 

Induc�on Plan - MIU IV - 2024.pdf 

 
 
Selected Observa�on and Prac�ce Framework(s): 
4e: Growing and Developing Professionally 
4f: Showing Professionalism 
 
Timeline 
Year 1 Fall 
 
 
 
Selected Observa�on and Prac�ce Framework(s): 
3d: Using Assessment in Instruc�on 
1f: Designing Student Assessments 
3b: Using Ques�oning and Discussion Techniques 
 
Timeline 
Year 1 Fall 
 
 
 
Selected Observa�on and Prac�ce Framework(s): 
1a: Demonstra�ng Knowledge of Content and Pedagogy 
3c: Engaging Students in Learning 
3e: Demonstra�ng Flexibility and Responsiveness 
1c: Se�ng Instruc�onal Outcomes 
1e: Designing Coherent Instruc�on 
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Timeline 
Year 1 Fall 
Year 1 Winter 
Year 2 Fall 
 
 
 
Selected Observa�on and Prac�ce Framework(s): 
2b: Establishing a Culture for Learning 
2c: Managing Classroom Procedures 
2e: Organizing Physical Space 
2d: Managing Student Behavior 
 
Timeline 
Year 1 Spring 
Year 2 Winter 
 
 
 
Selected Observa�on and Prac�ce Framework(s): 
1f: Designing Student Assessments 
1d: Demonstra�ng Knowledge of Resources 
1a: Demonstra�ng Knowledge of Content and Pedagogy 
 
Timeline 
Year 1 Fall 
Year 1 Winter 
Year 2 Fall 
Year 2 Winter 
 
 
 
Selected Observa�on and Prac�ce Framework(s): 
3c: Engaging Students in Learning 
1d: Demonstra�ng Knowledge of Resources 
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4c: Communica�ng with Families 
4b: Maintaining Accurate Records 
 
Timeline 
Year 1 Fall 
Year 2 Fall 
Year 2 Spring 
 
 
 
Selected Observa�on and Prac�ce Framework(s): 
4c: Communica�ng with Families 
4b: Maintaining Accurate Records 
3d: Using Assessment in Instruc�on 
 
Timeline 
Year 1 Fall 
Year 2 Fall 
 
 
 
Selected Observa�on and Prac�ce Framework(s): 
2b: Establishing a Culture for Learning 
3c: Engaging Students in Learning 
3e: Demonstra�ng Flexibility and Responsiveness 
4a: Reflec�ng on Teaching 
1d: Demonstra�ng Knowledge of Resources 
1b: Demonstra�ng Knowledge of Students 
 
Timeline 
Year 1 Fall 
Year 1 Winter 
Year 1 Spring 
Year 1 Summer 
Year 2 Fall 
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Year 2 Winter 
Year 2 Spring 
Year 2 Summer 
Year 3 Fall 
Year 3 Winter 
Year 3 Spring 
Year 3 Summer 
 
 
 
Selected Observa�on and Prac�ce Framework(s): 
1c: Se�ng Instruc�onal Outcomes 
1e: Designing Coherent Instruc�on 
1b: Demonstra�ng Knowledge of Students 
 
Timeline 
Year 1 Fall 
Year 1 Winter 
Year 2 Fall 
 
 
 
Selected Observa�on and Prac�ce Framework(s): 
 
Timeline 
Year 1 Fall 
Year 1 Winter 
Year 1 Spring 
Year 1 Summer 
Year 2 Fall 
Year 2 Winter 
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Selected Observa�on and Prac�ce Framework(s): 
2b: Establishing a Culture for Learning 
1b: Demonstra�ng Knowledge of Students 
3e: Demonstra�ng Flexibility and Responsiveness 
2e: Organizing Physical Space 
3a: Communica�ng with Students 
2c: Managing Classroom Procedures 
2d: Managing Student Behavior 
 
Timeline 
Year 1 Spring 
Year 2 Winter 
 
 
 
Selected Observa�on and Prac�ce Framework(s): 
4d: Par�cipa�ng in a Professional Community 
4c: Communica�ng with Families 
 
Timeline 
Year 1 Fall 
Year 2 Fall 
 
 
 
Selected Observa�on and Prac�ce Framework(s): 
4f: Showing Professionalism 
4e: Growing and Developing Professionally 
 
Timeline 
Year 1 Fall 
Year 1 Winter 
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Selected Observa�on and Prac�ce Framework(s): 
3c: Engaging Students in Learning 
4e: Growing and Developing Professionally 
1b: Demonstra�ng Knowledge of Students 
3e: Demonstra�ng Flexibility and Responsiveness 
2a: Crea�ng an Environment of Respect and Rapport 
4c: Communica�ng with Families 
 
Timeline 
Year 1 Fall 
Year 1 Winter 
Year 1 Spring 
Year 2 Fall 
Year 2 Winter 
Year 2 Spring 
 
 
 
Selected Observa�on and Prac�ce Framework(s): 
4f: Showing Professionalism 
4e: Growing and Developing Professionally 
4a: Reflec�ng on Teaching 
 
Timeline 
Year 1 Fall 
Year 1 Winter 
Year 1 Spring 
Year 2 Fall 
Year 2 Winter 
Year 2 Spring 
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Selected Observa�on and Prac�ce Framework(s): 
4f: Showing Professionalism 
4e: Growing and Developing Professionally 
 
Timeline 
Year 1 Fall 
Year 1 Winter 
Year 1 Spring 
Year 2 Fall 
Year 2 Winter 
Year 2 Spring 
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Evalua�on and Monitoring 
Evalua�on and Monitoring 
MIU IV is purposeful in its design of the Educator Induc�on Plan.   By using surveys, observa�ons, and interviews with past inductees, mentors, and program 
supervisors,  a plan has been developed that will address not only the requirements set forth by the Pennsylvania Department of Educa�on but also the areas of 
need as iden�fied by veteran MIU IV staff.   MIU IV recognizes that its first-year educators are quite diverse in their specializa�ons, but that they also have similar 
basic needs as a first-year teachers.    Data about the Educator Induc�on Plan is collected throughout the two program years via the following methods:  
Mentor/Inductee Rela�onship    The mentor will observe and reflect with the inductee at least two (2) �mes during each school year.  The observa�ons will occur 
during the fall and again in the spring unless the mentor sees a need for addi�onal support.  The purpose of these observa�ons is to allow the mentor to iden�fy 
any instruc�onal needs of the inductee and to offer strategies and support.  Addi�onally, the inductee will be invited to observe the mentor to gain a new 
perspec�ve on specific classroom techniques.   At a minimum, the mentor will have purposeful contact with the inductee at least monthly during each program 
year.  The consistent presence of this support system allows the inductee to immediately seek assistance if needed, and also provides the opportunity for the 
mentor to become familiar with the inductee’s needs and growth during the first years in the classroom. The Mentor/Inductee Rela�onship provides valuable 
feedback to the Educator Induc�on Commitee via the mentor’s comple�on of the Ini�al Educator Induc�on Plan Needs Assessment, the Final Educator Induc�on 
Plan Needs Assessment and interviews.  Supervision   Program supervisors conduct formal and informal classroom observa�ons on all staff, including inductees.   
Inductees will possess a Level I Instruc�onal Cer�ficate and will be formally evaluated bi-annually un�l such a �me as they have converted to a Level II 
Instruc�onal Cer�ficate.  During these observa�ons, the program supervisors will note and address any areas of improvement.  As veteran staff, the supervisors 
are able to iden�fy paterns of need in first year educators and share those needs with the Educator Induc�on Commitee via interviews and surveys.  As a 
por�on of the evalua�on process, inductees will submit Student Performance Data.  This data is also used by the supervisor to gauge the educator’s 
effec�veness.  If the inductee is struggling with any of the instruc�onal prac�ces required to support student performance, this will be iden�fied by the 
supervisor and indicated during the Educator Induc�on interview and/or survey.  Evalua�ons  During the course of the Educator Induc�on Program, the inductee 
will be comple�ng the Ini�al Educator Induc�on Needs Assessment, the Final Educator Induc�on Needs Assessment, mul�ple evalua�ons aligned to the 
Professional Development Programming, and the CPE Teacher Induc�on Course Ac�on Plan.  These documents will iden�fy the increase of content knowledge 
from the beginning of the program year un�l the end of the program year, it will assess the effec�veness of the Professional Development Programming, and it 
will document the inductees ability to apply the knowledge atained during the Educator Induc�on Program.  At the beginning of the program year, the Educator 
Induc�on Coordinator will evaluate the Ini�al Educator Induc�on Needs Assessment to ensure that the Professional Development Programming is aligned with 
the collec�ve iden�fied needs of the incoming class of inductees.  During the course of the program year, the Educator Induc�on Coordinator will review the 
evalua�ons aligned with the Professional Development Programming to ensure that content has been delivered effec�vely and is relevant to the class of 
inductees.  At the end of the program year, the Educator Induc�on Coordinator will evaluate the effec�veness of the program by comparing and contras�ng the 
Ini�al and Final Educator Induc�on Needs Assessments of the inductees and mentors, and by conduc�ng mentor and supervisor interviews.  All data will be 
shared with the Educator Induc�on Commitee for discussion to iden�fy program successes, needs, and con�nued quality improvement.  
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Induc�onPlan 
Mentor documents his/her inductee’s involvement in the program. Yes 
A designated administrator receives, evaluates, and archives all mentor records. Yes 
School/LEA maintains accurate records of program comple�on and provide a cer�ficate or statement of comple�on to each inductee who has completed 
the program. Yes 

Comple�on is verified by the LEA Chief Administrator on the Applica�on for Level 2 Cer�fica�on. Yes 
Confirm that all first-year teachers are required to par�cipate in the induc�on program. 

Yes 
If “No” is selected, please explain what individuals were not included in the Induc�on Program and why. 
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Signatures and Quality Assurance 
We affirm that this Educator Induc�on Plan has been developed in accordance with the laws, regula�ons and guidelines for the development, implementa�on 
and evalua�on of the Induc�on Plan as designated in Chapter 4 of the Pennsylvania Department of Educa�on School Code. 

We affirm that this Educator Induc�on Plan focuses on the learning needs of each professional staff member to ensure high quality instruc�on for all students. 

 
 
 
 

Educator Induc�on Plan Coordinator Date 
Cheryl Pilch 2024-02-07 

I affirm that this Induc�on Plan provides staff learning that improves the learning of all students as outlined in the Na�onal Staff Development Council's 
Standards for Staff Learning. 

 
 
 
 

Chief School Administrator Date 
  

 
 
 
 
 
 
 

https://gtlcenter.org/sites/default/files/docs/pa/3_PDPartnershipsandStandards/NSDCStandards_No.pdf
https://gtlcenter.org/sites/default/files/docs/pa/3_PDPartnershipsandStandards/NSDCStandards_No.pdf


 
 

 
CHAPTER 4:   

ACADEMIC STANDARDS  
AND ASSESSMENT 

REQUIREMENTS PLAN 
  



MIDWTRN IU 4

453 Maple t

Academic tandards and Assessment Requirements (Chapter 4) | 2024 - 2027

ACADMIC TANDARD AND AMNT RQUIRMNT (CHAPTR 4)

The purpose of Chapter 4, Academic tandards and Assessment, of the Pennslvania chool Code is to estalish rigorous academic standards

and assessments “to facilitate the improvement of student achievement and to provide parents and communities a measure  which school

performance can e determined”. As part of the Comprehensive Planning process, each IU will report on their curriculum and assessment

alignment to the Academic tandards.



1. Identif our school entit tpe from the drop-down list:

Intermediate Unit

2. Identif the grade ands taught in our school entit and enter student population numers:

No 0

No 0

No 0

No 0

Total   0

 This IU does NOT offer center-ased programs.

Yes

ACADMIC TANDARD AND AMNT RQUIRMNT

Chapter 4 specifies the minimum curriculum requirements that are to e provided within each grade and.

A written curriculum framework specifies what and when content is taught for each suject within the IU. In this section, IUs identif whether a

written curriculum exists for each suject area and in what grade spans the suject is taught.

Grade ands Taught in our chool ntit tudent Population Numers

Pre K - 2

3 - 5

6 - 8

9 - 12

Grade Levels IU offers center-ased programs List the Programs Offered

Grade Levels - K - 2



Grade Levels IU offers center-ased programs List the Programs Offered

Grade Levels - 3 - 5

Grade Levels - 6 - 8

Grade Levels - 9 - 12



Chapter 4
Curriculum and Instruction Requirements

Written Curriculum Framework Taught within the Grade pan

PA-Core nglish Language Arts N/A

PA-Core Mathematics N/A

cience and Technolog N/A

nvironment and colog N/A

Civics and Government N/A

conomics N/A

Geograph N/A

Histor N/A

Arts and Humanities N/A

Health, afet, and Phsical ducation N/A

Famil and Consumer ciences N/A

Reading and Writing for cience and Technical ujects N/A

Reading and Writing for Histor and ocial tudies N/A

Career ducation and Work N/A

https://www.pdesas.org/Page/Viewer/ViewPage/11
https://www.pdesas.org/Page/Viewer/ViewPage/11
https://www.pdesas.org/Page/Viewer/ViewPage/11
https://www.pdesas.org/Page/Viewer/ViewPage/11
https://www.pdesas.org/Page/Viewer/ViewPage/11
https://www.pdesas.org/Page/Viewer/ViewPage/11
https://www.pdesas.org/Page/Viewer/ViewPage/11
https://www.pdesas.org/Page/Viewer/ViewPage/11
https://www.pdesas.org/Page/Viewer/ViewPage/11
https://www.pdesas.org/Page/Viewer/ViewPage/11
https://www.pdesas.org/Page/Viewer/ViewPage/11
https://www.pdesas.org/Page/Viewer/ViewPage/11
https://www.pdesas.org/Page/Viewer/ViewPage/11
https://www.pdesas.org/Page/Viewer/ViewPage/11


1. Grade K-2 locall developed curriculum is aligned to PA Core/Academic Content tandards No

Please provide an explanation for wh “No” was selected. Descrie our plan to come into compliance with this regulation.

An curriculum developed  MIU IV staff/teachers is supervised  receiving school district.

2. Grade 3-5 locall developed curriculum is aligned to PA Core/Academic Content tandards No

Please provide an explanation for wh “No” was selected. Descrie our plan to come into compliance with this regulation.

An curriculum developed  MIU IV staff/teachers is supervised  receiving school district.

3. Grade 6-8 locall developed curriculum is aligned to PA Core/Academic Content tandards No

Please provide an explanation for wh “No” was selected. Descrie our plan to come into compliance with this regulation.

An curriculum developed  MIU IV staff/teachers is supervised  receiving school district.

4. Grade 9-12 locall developed curriculum is aligned to PA Core/Academic Content tandards No

Please provide an explanation for wh “No” was selected. Descrie our plan to come into compliance with this regulation.

An curriculum developed  MIU IV staff/teachers is supervised  receiving school district.

5. Our IU has a standardized format for mapping LA curriculum to the PA Core/Academic tandards No

Please provide an explanation for wh “No” was selected. Descrie our plan to come into compliance with this regulation.

MIU IV does have a standardized format for developing curriculum; however, an curriculum developed  MIU IV staff/teachers is supervised 
receiving school district.

 lementar Grade Level content does not appl.

 econdar Grade Level content does not appl.

6. Descrie our IU’s ccle and process for reviewing alignment to the PA Academic tandards and evaluating and updating the written curriculum. Include

timelines and personnel involved.

Curriculum is developed ased on individual students' IPs. It is developed  MIU IV staff on an as needed asis.

7. List resources, supports or models that are used in developing and aligning curriculum.

MIU IV teachers use a variet of resources, such as the A portal and a list of special education resources.

AURANC: TANDARD ALIGNMNT, CURRICULUM, AND PLANND INTRUCTION



8. Descrie how the IU ensures all teachers have access to the written curriculum and needed instructional materials.

MIU IV staff maintain a portal of various evidence-ased curriculum and learning activities.

Planned instruction consists of at least the following elements: (Chapter 4.12)

9. IU develops/maintains a standard format that includes scope, sequence, and pacing. No

Please provide an explanation for wh “No” was selected. Descrie our plan to come into compliance with this regulation.

MIU IV supports students using a curriculum that is individualized and cannot e standardized.

10. ssential content is developed from PA Core/Academic Content tandards. Yes

11. Content, resources, activities, and estimated instructional time are devoted to achieving the PA Core/Academic Content

tandards.

Yes

12. Consistenc and continuit etween planned courses, instructional units, and interdisciplinar studies around the PA

Core/Academic Content tandards exist.

Yes

13. Courses and units of stud are developed from measurale outcomes and/or ojectives. Yes

14. Course ojectives to e achieved  all students are identified. Yes

15. vidence of measurement procedures for the success of the ojectives of a planned course, instructional unit, or interdisciplinar

studies exists.

Yes

16. Descrie our IU’s intent to revise the locall developed curriculum during this comprehensive plan ccle. (Include content areas and processes)

MIU IV supports students using a curriculum that is individualized and cannot e standardized.

ased on the responses aove, would written curriculum e a priorit in our comprehensive plan? No

ased on the responses aove, would aligning locall developed curriculum to the academic standards e a priorit in our

comprehensive plan?

No

https://www.stateboard.education.pa.gov/Documents/About%20the%20Board/Board%20Actions/2013/Chapter%204%20FINAL%20FORM.pdf


AURANC: DUCATOR FFCTIVN

Act 13

 Check if Act 13 is NOT used in educator evaluations (Charter/Cer Charter chools onl).

1. What percentage of the educators, who will e evaluated under Act 13, fall into each of the following categories? (Total percent sum of the 4 response

oxes must equal 100%)

2. On what oservational components are classroom teachers rated the highest at the elementar/middle/high school level? (choose one in each domain)

A. Data Availale Classroom Teachers 0

. Non-Data Availale Classroom Teachers 50

C. Non-Teaching Professionals 50

D. Principals 0

Total 100

  lementar chool Middle chool High chool

Domain 1: Planning and

Preparation

1: Demonstrating Knowledge of
tudents

1: Demonstrating Knowledge of
tudents

1: Demonstrating Knowledge of
tudents



  lementar chool Middle chool High chool

3. What action steps are implemented or will e implemented to uild upon the strengths found in the classroom teacher oservations?

MIU IV celerates the successes and accomplishments of its staff. Individual student and staff achievements are shared through various
communication channels. est practices that are eing used in classrooms are emedded into organizational mentor programs.

4. On what oservational components are classroom teachers rated the lowest at the elementar/middle/high school level? (choose one in each domain)

Domain 2: The Classroom

nvironment

2: stalishing a Culture for
Learning

2: stalishing a Culture for
Learning

2: stalishing a Culture for
Learning

Domain 3: Instruction 3a: Communicating with tudents 3a: Communicating with tudents 3a: Communicating with tudents

Domain 4: Professional

Responsiilities

4: Maintaining Accurate Records 4: Maintaining Accurate Records 4: Maintaining Accurate Records

  lementar chool Middle chool High chool

Domain 1: Planning and

Preparation

1d: Demonstrating Knowledge of
Resources

1d: Demonstrating Knowledge of
Resources

1d: Demonstrating Knowledge of
Resources

Domain 2: The Classroom

nvironment

2e: Organizing Phsical pace 2e: Organizing Phsical pace 2e: Organizing Phsical pace

Domain 3: Instruction 3e: Demonstrating Flexiilit and
Responsiveness

3e: Demonstrating Flexiilit and
Responsiveness

3e: Demonstrating Flexiilit and
Responsiveness



  lementar chool Middle chool High chool

5. What action steps are implemented or will e implemented to improve the challenges found in the classroom teachers oservations?

Teachers are generall rated highl ut individual deficiencies are addressed with individualized professional development assignments.
Mentors are assigned to provide additional, one-on-one support. Teachers who do not show growth in deficient areas are placed on an
improvement plan.

6. What information is used to determine Principal Performance Goals?

7. Under Act 13, classroom teachers are required to utilize LA elected Measures to develop the tudent Performance Measures and possil the IP

Goals Progress Measures. List student assessments examples each grade/content area will use to develop LA elected Measures.

Domain 4: Professional

Responsiilities

4e: Growing and Developing
Professionall

4e: Growing and Developing
Professionall

4e: Growing and Developing
Professionall

Goals et Comments/Considerations

Provided at the district level NA- MIU IV does not have its own educational facilit and does not outsource principal personnel

Provided at the uilding level NA- MIU IV does not have its own educational facilit and does not outsource principal personnel

Individual principal choice NA- MIU IV does not have its own educational facilit and does not outsource principal personnel

Other (state what other is) NA- MIU IV does not have its own educational facilit and does not outsource principal personnel

IU elected Measures Grades/Content Area tudent Assessment xamples



ased on the responses aove, would instructional practices e a priorit in our comprehensive plan? No

Locall Developed chool District Ruric NA NA

District-Designed Measure & xamination Grade and content is ased on IP. Teacher-developed assessments.

Nationall Recognized tandardized Test NA NA

Industr Certification xamination NA NA

tudent Projects Pursuant to Local Requirements NA NA

tudent Portfolios Pursuant to Local Requirements NA NA



AMNT

Chapter 4, ection 4.52, indicates that each school entit shall design an assessment sstem to do the following:

Determine the degree to which students are achieving academic standards under ection 4.12 (relating to academic standards).

Use assessment results to improve curriculum and instructional practices and to guide instructional strategies.

Provide information requested  the Department regarding the achievement of academic standard.

Provide summar information, including results of assessments under this section, to the general pulic regarding the achievement of

students.

Assessment

Assessments are designed to inform student's IPs.

Tpe of Assessment

Diagnostic

Frequenc or Date Given

As per the IP

K-2

Yes

3-5

Yes

6-8

Yes

9-12

Yes



AMNT (CONTINUD)

DUCATION ARA OF CRTIFICATION
A locall-selected assessment is one of the indicators used for the Future Read PA Index’s Grade 3 and/or Grade 7 arl Indicators of uccess.

Future Read PA Index’s Grade 3 arl Indicators of uccess – No

Future Read PA Index’s Grade 7 arl Indicators of uccess - No

Descrie how our IU uses enchmark and/or diagnostic assessments in instructional practices.

Assessments are designed to inform student's IPs. Teachers develop instructional activities ased on the results of the assessments.

ased on the responses aove, would the planning, alignment, or analsis of current IU assessment practices e a priorit in our

Comprehensive Plan?

No



IGNATUR AND QUALITY AURANC

DUCATION ARA OF CRTIFICATION
As xecutive Director, I a rm that this IU’s Academic tandards and Assessment Requirements (Chapter 4) Plan was developed in accordance

and complies with the applicale provisions of 22 Pa. Code, Chapter 4.

xecutive Director Date



 
 

 
 

STUDENT SERVICES PLAN 
  



MIDWTRN IU 4

453 Maple t

tudent ervices Assurances (Chapter 12) | 2024 - 2027

TUDNT RVIC AURANC (CHAPTR 12)

Chapter 12, ection 12.32, estalishes the elements required in an IU’s tudent and tudent ervices Plan. The plan for student records must

conform with applicale tate and Federal laws, regulations, and directives identi ed in guidelines issued  the Department.



PROFIL AND PLAN NTIAL

Intermediate Unit

104000000

453 Maple t , Grove Cit, PA 16127

David Zupsic

david.zupsic@miu4.org

724-458-6700 xt. 1227

Dr Wade Killmeer

wade.killmeer@miu4.org

TUDNT RVIC AURANC

IUs must indicate compliance to Chapter 12 regulations  ensuring the existence and implementation of the following IU policies and

procedures.

afe chools Programs, trategies and Actions In Compliance? Yes or No

ienniall Updated and xecuted Memorandum of Understanding with Local Law nforcement (24 P.. §
13-1303-AI )

Yes

chool-wide Positive ehavioral Programs No

ulling Prevention Program No

Conflict Resolution or Dispute Management No

http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter10/s10.11.html&d=reduce


afe chools Programs, trategies and Actions In Compliance? Yes or No

Peer Helper Programs No

afet and Violence Prevention Program Yes

Comprehensive chool afet and Violence Prevention Plans (Article XIII- of the chool Code ) Yes

Purchase of ecurit-Related Technolog Yes

tudent, taff and Visitor Identification stems Yes

Placement of chool Resource Officers No

Counseling ervices availale for all tudents No

Internet We-ased stem for the Management of tudent Discipline No

http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter10/s10.11.html&d=reduce


IUs must indicate compliance to Chapter 12 regulations  ensuring the existence and implementation of the following IU policies and

procedures.

Other Chapter 12 Requirements In Compliance? Yes or No

Implementation of a comprehensive and integrated K-12 program of student services ased on the needs of
its students. (in compliance with § 12.41(a) )

Yes

Free ducation and Attendance (in compliance with § 12.1 ) Yes

chool Rules (in compliance with § 12.3 ) Yes

Collection, maintenance and dissemination of student records (in compliance § 12.31(a) and § 12.32 ) Yes

Discrimination (in compliance with § 12.4 ) Yes

Corporal Punishment (in compliance with § 12.5 ) Yes

xclusion from chool, Classes, Hearings (in compliance with § 12.6 , § 12.7 , § 12.8 ) Yes

Freedom of xpression (in compliance with § 12.9 ) Yes

Confidential Communications (in compliance with § 12.12 ) Yes

earches (in compliance with § 12.14 ) Yes

In accordance with 22 Pa. Code 12.41(a) has a plan that includes policies and procedures for emergenc
care and administration of medication and treatment under The Controlled ustance, Drug, Device, and
Cosmetic Act (35 P.. 780-101-780-144). § 780-101—780-144 )

Yes

https://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter12/s12.41.html&d=reduce
http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter12/s12.1.html&searchunitkeywords=12.1&origQuery=12.1&operator=OR&title=null
https://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter12/s12.3.html&d=reduce
https://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter12/s12.31.html&d=reduce
http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter12/s12.32.html&d=reduce
https://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter12/s12.4.html&d=reduce
https://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter12/s12.5.html&d=reduce
https://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter12/s12.6.html&d=reduce
https://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter12/s12.7.html&d=reduce
https://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter12/s12.8.html&d=reduce
https://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter12/s12.9.html&d=reduce
https://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter12/s12.12.html&d=reduce
https://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter12/s12.14.html&d=reduce
https://www.health.pa.gov/topics/Documents/School%20Health/Final%20Medication%20Manual.pdf


Other Chapter 12 Requirements In Compliance? Yes or No

Parents or guardians are informed regarding individual surve student assessments and provided a process
for refusal to participate (consistent with § 445 of the General ducation Provisions Act (20 U..C.A. § 1232h
) and in compliance with § 12.41(d) )

Yes

Persons delivering student services shall e specificall licensed or certified as required  statute or
regulation (in compliance with § 12.41(e) )

Yes

Development and Implementation of Local Wellness Program (in compliance with 42 UC §1758 ) Yes

Acceptale Use Polic for Technolog Resources 24 P.. § 4604 Yes

https://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter12/s12.41.html&d=reduce
https://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter12/s12.41.html&d=reduce
https://www.google.com/url?client=internal-element-cse&cx=007572080359491747877:kkqmv_r6zw4&q=https://www.education.pa.gov/Documents/Teachers-Administrators/Food%2520and%2520Nutrition/Local%2520Wellness%2520Policy/PSBA%2520Local%2520School%2520Wellness%2520Policy%2520Template.doc&sa=U&ved=2ahUKEwju-5e4l_nlAhUJnOAKHdXAB4gQFjAAegQIABAB&usg=AOvVaw0XY9v0xZANdQGTmCaBjb-f
https://govt.westlaw.com/pac/Document/NAE6B3620342F11DA8A989F4EECDB8638?viewType=FullText&originationContext=documenttoc&transitionType=CategoryPageItem&contextData=(sc.Default)


As xecutive Director, I a rm that this IU complies with and has instituted local policies and procedures related to the requirements of afe

and upportive chools, as outlined in Chapter 12.

xecutive Director lectronic ignature Date
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Midwestern IU 4 
Gi�ed Educa�on Plan Assurances (Chapter 16) | 2024 - 2027 
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Profile 
Intermediate Unit Name AUN 
Intermediate Unit 104000000 
Address 1 
453 Maple St 
Address 2 
 
City State Zip Code 
Grove City PA 16127 
Execu�ve Director Name 
Dr Wayde  Killmeyer  
Execu�ve Director Email 
wayde.killmeyer@miu4.org 
Single Point of Contact Name 
David Zupsic 
Single Point of Contact Email 
david.zupsic@miu4.org 
Single Point of Contact Phone Single Point of Contact Extension 
724-458-6700 1227 
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Gi�ed Educa�on Plan Assurance 
1. Describe your IU’s Child Find public no�ce procedures conducted annually to inform the public of the gi�ed educa�on services AND programs offered 
(newspaper, student handbooks, school website, etc.). 
MIU IV does manage an educa�onal facility and does not provide gi�ed services to students. 
2. Describe your IU’s screening process for loca�ng students who are thought to be gi�ed and may need specially designed instruc�on.  Use district specific 
details including the data sources used in the process as well as the �tles for those staff who have an ac�ve role in screening.  If the district uses a 
matrix/rubric, include the matrix in this sec�on. 
MIU IV does manage an educa�onal facility and does not provide gi�ed services to students. 
3. Describe your IU’s specific process for determining ELIGIBILITY (through MULTIPLE CRITERIA) and NEED (based on ACADEMIC STRENGTH) for poten�ally 
mentally gi�ed students (EVALUATION).  Use district specific details including the data sources used in the process as well as the �tles for those staff who 
have an ac�ve role in the evalua�on process.  If the district uses a matrix/rubric for evalua�on that is different from the one described in Ques�on 2, include 
the different matrix in this sec�on. 
MIU IV does manage an educa�onal facility and does not provide gi�ed services to students. 
4. Describe the gi�ed programs* that are offered to provide opportuni�es for accelera�on, enrichment, or both. *The word “programs” refers to the 
CONTINUUM OF SERVICES, not one par�cular op�on. Describe what accelera�on means and how it is applied in each of the grade spans (EL, MS,HS).  
Describe what enrichment means and how it is applied in EL,MS,HS.  (i.e. there are 20 forms of accelera�on- which ones are offered in the IU and at which 
grade spans are they offered). 
MIU IV does manage an educa�onal facility and does not provide gi�ed services to students. 
5. Look at the IU’s most recent PIMS October 1 snapshot in field 80.  How many students are iden�fied in each area GY (gi�ed with or without a 504 and 
receiving services on a GIEP); GS (dually excep�onal/twice excep�onal and receiving services through an IDEA IEP); GX (gi�ed and does not require specially 
designed instruc�on).  Provide the numbers for each category in PIMS.  Are all the IU’s gi�ed students accounted for in PIMS.   If not, how are they different 
and how will you address the discrepancy? 
MIU IV does manage an educa�onal facility and does not provide gi�ed services to students. 
6. Review the IU data for gi�ed iden�fica�on propor�onality.  Is the IU iden�fica�on propor�onately reaching the underrepresented popula�ons?  If the 
answer is yes, how did you address the issue.  If the answer is no, how will you address the issue. 
MIU IV does manage an educa�onal facility and does not provide gi�ed services to students. 
7. 22 Pa. Code § 16.5 (related to personnel) requires that a school district and intermediate unit shall provide, under sec�on 1205.1 of the School Code (24 P.S. 
§ 12-1205.1), in-service training for gi�ed and regular teachers, principals, administrators, and support staff persons responsible for gi�ed educa�on.  
Describe how the IU is addressing this mandate, including informa�on related to how and when general educa�on teachers are trained and held accountable 
for delivering gi�ed services. 
Midwestern Intermediate Unit 4 hosts two annual informa�onal mee�ngs for all gi�ed teachers in the MIU4 catchment.  These mee�ngs, scheduled for fall and 
spring, provide statewide updates, address frequently asked ques�ons, and engage gi�ed teachers in professional learning and job alike collabora�on.  In 
response to the consistent influx of new gi�ed teachers, MIU4 offers a Gi�ed Bootcamp each school year that is supported by shared resources.  The shared 
resources include support in the areas of goal wri�ng, progress monitoring, gi�ed student characteris�cs, data collec�on for PLEP, gi�ed �melines, screening and 
evalua�on, accelera�on, enrichment, and GIEP wri�ng.  No�ce of the informa�onal mee�ngs and the Bootcamp is posted in Curriculum and Principals mee�ngs, 



4 

Special Educa�on Directors mee�ngs, and emailed to the Gi�ed Listserv that includes all gi�ed educa�on teachers.  All districts are reminded of their compliance 
obliga�ons for regular educa�on teacher professional learning opportuni�es, but MIU4 has no accountability mechanism.  All districts in the MIU4 catchment has 
access to a number of professional development slide decks that they can deliver to their regular ed teachers or request MIU4 consultants to engage with their 
regular ed teachers.   These services can be requested by emailing the Gi�ed Consultants listed on the MIU4 service directory.       MIU4 Gi�ed Consultants atend 
all statewide mee�ngs, par�cipate in statewide resource development, and communicate updates with gi�ed educa�on teachers and supervisors via email and 
periodic mee�ngs.    In addi�on, the gi�ed consultants provide LEA consulta�on serves to support GIEP wri�ng, goal development, parent informa�on, and 
student planning for accelera�on and enrichment.  These services can be scheduled by emailing the gi�ed consultants.    
 
 
 

Training for general educa�on teachers 0 
Staff costs $4500 
Training for gi�ed support staff 0 
Materials used for project-based learning 0 
Transporta�on $500 
Field Trips 0 
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Signatures and Quality Assurance 
Chief School Administrator Date 
  

 
 
 
 
 


	1
	IU Comprehensive Plan
	2
	Professional Development Report
	3
	Induction Plan (Chapter 49) _ 2024 - 2027 (1) (1)
	Profile
	Steering Committee
	Educator Induction Plan
	Mentors
	Needs Assessment
	Educator Induction Plan Topic Areas
	Evaluation and Monitoring
	InductionPlan
	Signatures and Quality Assurance

	4
	Academic Standards and Assessment Requirements (Chapter 4) _ 2024 - 2027
	5
	Student Services Assurances (Chapter 12) _ 2024 - 2027
	6
	Gifted Education Plan Assurances (Chapter 16) _ 2024 - 2027 (1)
	Profile
	Gifted Education Plan Assurance
	Signatures and Quality Assurance


