
Mercer County Senior High
SBDM Council

Regular Monthly Meeting
December 11th, 2023

The meeting was called to order by Mr. Tatum at 3:33 p.m. in the conference room #111. The following
members of the council were in attendance:

Present :
Spencer Tatum, Principal
Kendra Rowland, Teacher
Ekambaram Elumalai, Teacher
Andrew Ashford, Teacher
Jessica Sanders, Parent
Mike Floro, SBDM Secretary

Absent:
Todd Davis, Parent

Agenda Approval
Motion to accept: K. Rowland, second by Dr. Eka
Motion was approved by consensus.

Minutes Approval
November Minutes were reviewed by the council.

Motion to accept: Dr. Eka, second by K. Rowland
Motion was approved by consensus.

Good News Report
● Kendra Rowland was selected as “Teacher of the Month” by the student body.

● Football team ended their season with a 10-2 record.

● Gage Bennett, Byron Collier, Ashton Drakeford, JJ Goodman, Denim Griffieth, Kingston

Mays, Thaddeus Mays, Gavin Rodriquez, and Landon Yates were named to the Football

All-District team.

● Craig Yest was named the Advocate Messenger Area “Coach of the Year”.

● Thaddeus Mays, Ashton Drakeford, Byron Collier, Gavin Rodriguez, Kingston Mays, and

Cameron Bottoms were named to the Advocate Messenger All Area team.

● Landon Howard and Nyla Gray were selected to the Kentucky All-State Choir.

● We had 22 students attend the Kentucky Youth Assembly meeting and they had a very

successful trip. The delegation was named Outstanding Delegation and also won the

Outstanding Bill Packet Award out of 46 schools. They were also awarded the distinction

of being named a Premier Delegation.

● Ashley Howard brought home the award for Outstanding Media Corps and an

Outstanding Delegate award.

● Logan Yates, Hope Reynolds, Will Dean, and Emily Ayala’s bill was awarded the #1 bill out

of all of the bills (44 Bluegrass bills and 49 Commonwealth bills).

● The Titan Singers had their Winter Concert on December 1st.

● Retail marketing and business students had their Entrepreneur Fair on December 1st and

it was a huge success.

● The drama program presented their Christmas show “A Seussified Christmas Carol” the

weekend of December 8-9.



Monthly Reports

Behavior:
● PBIS data and charts were presented (see SBDM packet). Data shows 405 total referrals (major

and minor) from the start of school through 12/6/23. There were 290 majors and 115 minors. 9th
grade had 166 referrals, 10th grade had 133 referrals, 11th grade had 71 referral, and 12th grade
had 35 referrals.

Academic:
● 12/9: MCSHS gave the Saturday ACT to approximately 30 students
● Semester Exams are 12/18 through 12/20.
● There were 15 students who received industry certification through Trailblazer: 4 in Welding and

11 in Automotives.

Budget:
● Section 6 - $46,769.14
● District Activity Accounts - $409,122.00
● Student Activity Accounts - $49,871.00

Staffing Update:
● No Staffing Update for this month

Old Business
None

New Business

● Mr. Tatum present a series of KSA data charts and graphs created for MCSHS by KASC (see
attached SBDM packet for specifics)

● Mr. Tatum presented and discussed the 2023-24 Comprehensive School Improvement Plan
(CSIP). He discussed with the council the 7 main goals that are required in the CSIP.

Policy Updates

Alignment with State Standards - 2nd Reading
● No Changes

Motion to accept: K. Rowland, seconded by Dr. Eka
Motion was approved by consensus

Advanced Placement / Dual Credit Courses - 2nd Reading
● No Changes

Motion to accept: Dr. Eka, seconded by A. Ashford
Motion was approved by consensus

Program Appraisal - 2nd Reading
● No Changes

Motion to accept: K. Rowland, seconded by J. Sanders



Motion was approved by consensus

Schedule of School Day - 2nd Reading
● No Changes

Motion to accept: K. Rowland, seconded by Dr. Eka
Motion was approved by consensus

School Space - 2nd Reading
● No Changes

Motion to accept: K. Rowland, seconded by A. Ashford
Motion was approved by consensus

Student Assignment - 2nd Reading
● No Changes

Motion to accept: K. Rowland, seconded by Dr. Eka
Motion was approved by consensus

Enhancing Student Achievement - 1st Reading
● No Changes

Motion to accept: A. Ashford, seconded by J. Sanders
Motion was approved by consensus

Staff Time Assignment - 1st Reading
● No Changes

Motion to accept: A. Ashford, seconded by Dr. Eka
Motion was approved by consensus

Upcoming dates/events:

Dec. 7-9 Christmas Drama Production (A Seussified Christmas)

Dec. 9 ACT

Dec. 11 SBDM 3:30 pm

Dec. 12 Board meeting 5:30 pm

Dec. 14 Winter Band concert 7:00 pm

Dec. 15 PBIS Rewards Day

Dec. 20 Staff breakfast 7:30 am

Dec. 20 Early dismissal 12:45 pm

Dec. 21-Jan. 3 Christmas Break

Jan. 3 Teacher Plan Day

Jan. 9-10 CERT Testing

Jan. 12 Winter Homecoming basketball game

Jan. 13 Winter Homecoming Dance 8:00 - 11:00 pm

Jan. 15 MLK Day - No School



Jan. 16 Board meeting 5:30 pm

Jan. 22 SBDM 3:30 pm

Jan. 24 Club Day

Jan. 29 Senior Parent Night/FAFSA Night 6:00 pm

Feb. 10 ACT

Feb. 19 President’s Day (potential makeup day)

Feb. 21 Club Day

Feb. 21 Blood Drive

Feb. 26 SBDM 3:30

Mar. 12 Junior ACT Day

Mar. 18-29 EOP Testing window

April 1-5 Spring Break

April 13 ACT

April 13 Prom 8:00 - 11:00 pm

April 16-17 CERT Testing

April 17 Club Day

April 24-28 Spring Musical (Anastasia)

Public Comments
None

The next regular monthly meeting will be January 22nd at 3:30 p.m in the conference room #111. The
SBDM council was adjourned at 4:13 p.m. The motion was made by K. Rowland and seconded by J.
Sanders. Motion was approved by consensus.

Submitted by Mike Floro, recording secretary


