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MIION TATMNT

To inspire passion for lifelong learning one student at a time.

VIION TATMNT

To e an accepting communit that unlocks students' ailities to discover and reach their full potential.



TUDNT
AGC elieves that all students deserve a high-qualit education. We elieve that all students should e given the opportunit to reach their

full potential in a caring and nurturing school environment. tudents should e treated equital and have cultural diversit celerated. We

expect our students to internalize and continuall uphold our school PACK Values (Positivit, Accountailit, Con dence, and Kindness) which

will serve as the edrock for their academic success.

TAFF
AGC elieves that its dedicated teachers and sta  are the catalsts that drive student inquir, academic success, and social-emotional health.

We elieve that  providing our teachers and sta  a positive work environment, where the feel cared for, valued, and supported, that the

will, in turn, support positive student growth. We elieve it is essential for our teachers and sta  to uild positive relationships with our

students in order to create a learning environment where academic risks are encouraged and success thrives.

ADMINITRATION
AGC elieves the ke role of the school’s administration is to lead and support the teachers, sta , and students through the school’s

implementation of its strategic plan and operational ojectives. The act as a ke support for students' emotional-well through their ailit to

create a positive school culture and supportive learning environment.

PARNT
We elieve that in order for students to e successful there must e a strong partnership uilt etween the school and parents. Parents pla a

vital role in the education of their children. We elieve that  ensuring that parents are informed, participants in the school communit, that

the will e ale to support the mission and vision of the school while students are not in school. We value the trust the have placed in us as

stewards of their children and require parents to e active memers of the school communit to support the whole child.

DUCATIONAL VALU TATMNT



COMMUNITY
AGC is privileged, as a charter school, to have students attend from a numer of surrounding communities and school districts. This provides

our school communit a rich, diverse student and sta  population. We work to leverage communit resources, organizations, and usiness

partnerships to help support our educational mission and the overall well-eing of our students and sta .

OTHR (OPTIONAL)



TRING COMMITT

Name Position uilding/Group

ran rutto Chief Academic Officer Administration

Kristen ishop Head of chool Administration

Ran Wentz Director of pecial ducation Administration

Jen Weaver Director of Teaching and Learning Administration

tace arno Committee Chair chool oard

Kristen mith oard President chool oard

Maggie Johnson Principal LC Principal

lase Maitland Principal H Principal

Pam Neeld Kindergarten Teacher Teacher

Tara Delgado tudent ervices Coordinator upport taff

Marie calik Middle chool Teacher Teacher

ethanne Lindenaum Middle chool Teacher Teacher

onia annon Art Teacher Teacher



Name Position uilding/Group

onnie Dickson Middle chool Teacher Teacher

Lauren Daniel High chool Teacher/QUT Representative Teacher

Marielle Veilleux High chool Teacher Teacher

Rachel Gison ehaviorist upport taff

Joce mith Administrative Assistant/Parent upport taf/Parent

GeriAnn Lamert Administrator M Principal

haron Ra oard Memer L Principal

Colleen Preston oard Memer chool oard

Yardle Markee taff Memer pecial ducation

ara Morris taff Memer Teacher

Dlan Florschutz tudent tudent

Am Fole Parent Parent

Carter Gassler tudent tudent

Nanc Murph Communit Memer Communit Memer

Tina Cosgrove Parent Parent



Name Position uilding/Group

Donna Archer Administrator usiness Manager

Tosha owers Administrator Human Resources Officer



vidence-ased trateg

Instructional Time valuation

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Master chedule  the 2023-2024 school ear, AGC will adopt a new master schedule framework, along with a

TALIHD PRIORITI

Priorit tatement Outcome Categor

AGC will analze, evaluate, and implement a new master schedule framework to support rigorous
teaching and learning, increase qualit instructional time, and allow students to focus on master.

ssential Practices 1: Focus on

Continuous Improvement of

Instruction

AGC will enhance the school communit  providing curriculum, professional development, support,
and protocols to promote the social and emotional wellness of our students and staff and create an
equitale learning environment.

ssential Practices 3: Provide

tudent-Centered upport

stems

ssential Practices 3: Provide

tudent-Centered upport

stems

ACTION PLAN AND TP



Goal Nickname Measurale Goal tatement (mart Goal)

Framework comprehensive professional development plan, to increase qualit instructional time, provide an environment
for deeper learning, and allow students to focus on master.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Review potential scheduling consultants and enter into a multi-ear
agreement for consultation and support.

2021-07-01 -
2021-09-30

Chief
Academic
Officer

List of potential professional
consultants who specialize in
master schedule and sleep
stud analsis; udget line
item for potential contracting
discussion.

leep tud Analsis/Focus Groups; Research and analze current
literature regarding sleep stud evaluations for adolescent children
and conduct focus group conversations.

2021-09-30 -
2022-03-01

Chief
Academic
Officer

Current research and
supporting literature;
urrounding school districts
leep tud Analsis

Preliminar Meeting with Authorizer; et up preliminar meetings with
the authorizing school district to review goals of the plan and potential
impact on district operations. Develop a timeline for additional “check-
in” meetings.

2022-01-01 -
2022-06-01

Chief
Academic
Officer

Assistant uperintendent
Contact, General goals,
transportation outline.

Teacher Feedack; Conduct a teacher feedack surve to evaluate
the current schedule, strengths and weaknesses, and professional
needs.

2021-09-30 -
2022-01-01

Chief
Academic
Officer

urve to e distriuted, staff
distriution lists



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

tudent Feedack; Conduct a student feedack surve to evaluate the
current schedule, strengths and weaknesses, and professional needs.

2021-09-30 -
2022-01-01

Chief
Academic
Officer

urve to e distriuted,
student distriution lists

Parent Feedack; Conduct a parent feedack surve to evaluate the
current schedule, strengths and weaknesses, and professional needs.

2021-09-30 -
2022-01-01

Chief
Academic
Officer

urve to e distriuted,
parent/guardian distriution
lists

Develop chool Model valuation Ruric; Develop a ruric tool to
evaluate different school models, focus groups, and surves.

2022-01-01 -
2022-02-28

Chief
Academic
Officer

Ruric tool, evaluation
methods

Review PD and Legislative Parameters; valuate PA chool Code and
Charter chool Cs to review instructional time and school ear
requirements align to scheduling models.

2021-11-01 -
2021-12-31

Chief
Academic
Officer

PA chool Code; asic
ducation Circulars

Model Analsis; valuate different school schedule models utilizing
the estalished ruric including surrounding school districts.

2022-01-30 -
2022-06-01

Chief
Academic
Officer

valuation tool, model
examples

chool Model Feedack; Develop a comparative analsis presentation
for stakeholder group and collect feedack.

2022-02-01 -
2022-06-01

Chief
Academic
Officer

Completed evaluations,
stakeholder feedack data

udget/HR Analsis; Conduct a udget and human resources analsis
on narrowed schedule model to determine fiscal and personnel
impact.

2022-01-01 -
2022-07-31

Chief
Academic
Officer

Chief Financial Officer/Chief
Personnel Officer, taff
Listing (certifications, tenure,



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

Implementation of a new schedule framework for the AGC tate Road Campus that supports rigorous teaching and learning opportunities

education attainment),
udget template

Facilities Analsis; Conduct a facilities analsis on narrowed schedule
model to determine phsical plant impact.

2022-03-01 -
2022-07-31

Chief
Financial
Officer

Director of Facilities, High
chool Principal, Middle
chool Principal, lementar
chool Principal, Campus
Maps, Facilities Maintenance
chedule

Determination of chedule Option; Make a determination on the
future schedule model.

2022-08-01 -
2022-10-01

Chief
Academic
Officer

Director of Teaching and
Learning, Division Principals,
Complete Ruric valuations

Powerchool uild Consultation; Contract with MA to consult on
uilding schedule parameters within I.

2022-10-01 -
2022-12-01

Chief
Academic
Officer

Data Coordinator, Division
Principals, MA Training
Contract, I

Teacher Professional Development Plan; Develop teacher professional
development plan related to schedule model.

2023-01-01 -
2023-08-31

Chief
Academic
Officer

Division Principals, CCIU,
Teacher PD Plan, Training
Materials, chedule
Framework, Mock Lesson
Planning Documents



and leverages the schools' phsical and human capital.

Monitoring/valuation

Ongoing feedack will e collecting throughout the transition and implementation process from all stakeholders.

vidence-ased trateg

ocial motion Learning

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

ocial motional
Learning

 2024, AGC will Promote ocial-motional Learning for students  scoring 3.0 or higher on CAL L
ruric.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

AGC Leadership will complete Professional Development on Leading
L through the Collaorative for Academic, ocial, and motional
Learning (CAL)

2021-07-13 -
2021-08-03

Director of
tudent
ervices

Training Materials through
CAL

A K-12 core committee will e formed with the roles and responsiilities
of committee memers. The committee will develop a shared vision
statement for L.

2021-07-20 -
2021-08-31

Director of
tudent
ervices

None



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

 2024, AGC will promote L for students  scoring 3.0 or higher on CAL L ruric.

Monitoring/valuation

AGC will utilize the CAL L Ruric on an ongoing asis to monitor the  delit of the plan implementation.

ach divisional L team will complete a one-ear action plan with
goals, action steps, and assigned ownership.

2021-06-21 -
2022-01-15

Divisional L
Teams

CAL Ruric

All staff will e provided ongoing training on the core competencies
through CAL

2021-08-23 -
2023-06-11

Principals CAL Materials

K-6 Divisional L teams will hold monthl meetings to complete L
Curriculum Analsis and alignment to CAL tandards. A repositor of
resources will e created.

2021-08-23 -
2024-06-11

Principals L Curricular Materials

Monthl 7-12 staff meetings will allow time for staff to collaorate and
discuss the integration of CAL standards into content areas.

2021-08-23 -
2022-06-11

Principals None

Relationship Mapping Framework with a focus on creating an equitale
learning environment and making connections with students

2021-08-23 -
2024-06-11

Principals None

K-6 Divisional L teams will complete an audit of L content and
curriculum in order to prepare a udget analsis for the annual udget.

2022-05-01 -
2024-06-11

Director of
tudent
ervices

udget template



vidence-ased trateg

Positive ehavior Interventions and upport

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

PI  2024, AGC will otain fidelit at the Tier Two level as measured  recognition at Tier 1, 80% participation
rate on the elf-Assessment urve and 70% score on the Tiered Fidelit Inventor.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Provide PD for instructional staff: Differentiating majors and minor
ehaviors within the classroom; 4:1 Positive: Corrective Ratios

2021-07-13 -
2021-08-31

eth
ocha/PI
Facilitator

PI presentation and
supplemental handout
materials.

Develop a PI communications plan that includes a quarterl
newsletter and monthl reports.

2021-09-01 -
2024-06-30

Director of
tudent
ervices

Data from I and PI
Rewards

Develop Fidelit Monitoring plan for PI Implementation 2021-10-01 -
2022-06-12

Principals Fidelit Checklists

Develop a plan for increased supervision in non-classroom settings 2021-09-01 - Principals None



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

2022-06-12

Develop and Complete Tier 1 and 2 Manual including entrance and exit
criteria for interventions and progress monitoring

2021-09-01 -
2023-06-12

Director of
tudent
ervices

None

Appl for Fidelit and Recognition at the Tier 1 level. 2022-04-01 -
2023-06-12

eth
ocha/PI
Facilitator

Application materials
through PAP and
supporting documentation.

Develop a Truanc prevention and intervention framework including
entrance and exit criteria, implementation of supports and progress
monitoring.

2021-09-01 -
2022-06-12

ocial Worker tate Truanc
Requirements, Charter
chool Cs

Reintegrate a gr 4-12 Mentor Program for students as a Tier 2
intervention

2021-08-02 -
2022-06-12

chool
Counselors

None

Optimize use of Progress Monitoring platform for Tier 2 and 3
interventions and progress monitoring. Develop a two-wa
communication plan for teachers

2021-07-20 -
2022-06-12

Director of
tudent
ervices

Panorama upport Team

Develop a process and framework for integration of tudent Assistance
Program supports.

2021-07-20 -
2022-06-12

Mental Health
Coordinator

None

Create Threat Response procedures and protocols 2021-09-12 -
2021-10-01

Director of
tudent
ervices

None



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

AGC will receive recognition of Fidelit at the Tier 1 Level for its program and e orts.

Monitoring/valuation

AGC will progress through the application process for state recognition as an accountailit and monitoring measure.

Conduct Annual Audit of Discipline Data for continuous improvement 0022-06-12 -
2024-06-01

Director of
tudent
ervices

Discipline data from I and
PIM reports.



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the 2023-2024 school ear, AGC will adopt a new master schedule framework,

along with a comprehensive professional development plan, to increase qualit

instructional time, provide an environment for deeper learning, and allow students to

focus on master. (Master chedule Framework)

Instructional
Time
valuation

Teacher
Professional
Development
Plan; Develop
teacher
professional
development plan
related to
schedule model.

01/01/2023
-
08/31/2023



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 2024, AGC will Promote ocial-motional Learning for students  scoring 3.0 or

higher on CAL L ruric. (ocial motional Learning)

ocial
motion
Learning

AGC Leadership
will complete
Professional
Development on
Leading L
through the
Collaorative for
Academic, ocial,
and motional
Learning (CAL)

07/13/2021
-
08/03/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 2024, AGC will Promote ocial-motional Learning for students  scoring 3.0 or

higher on CAL L ruric. (ocial motional Learning)

ocial
motion
Learning

All staff will e
provided ongoing
training on the
core
competencies
through CAL

08/23/2021
-
06/11/2023



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 2024, AGC will otain fidelit at the Tier Two level as measured  recognition at

Tier 1, 80% participation rate on the elf-Assessment urve and 70% score on the

Tiered Fidelit Inventor. (PI)

Positive
ehavior
Interventions
and upport

Provide PD for
instructional staff:
Differentiating
majors and minor
ehaviors within
the classroom; 4:1
Positive:
Corrective Ratios

07/13/2021
-
08/31/2021



APPROVAL & IGNATUR

Assurance of Qualit and Accountailit
Assurance of Qualit and Accountailit

The uilding Administrator, uperintendent/Chief xecutive O cer and President of the chool oard will a rm the following statements.

We a rm that our school has developed a chool Improvement Plan ased upon a thorough review of the essential practices to advance

educational programs and processes and improve student achievement.

We a rm that the action plans that we will e implementing address our speci c school needs, include strategies that provide educational

opportunities and instructional strategies for all students and each of the student groups, increases the amount and qualit of learning time,

and provides equit in the curriculum which ma include programs, activities, and courses necessar to provide a well-rounded education.

These plans address the needs of all children in the school, ut particularl the needs of those at risk of not meeting the challenging tate

academic standards.

We, the undersigned, here certif that the school level plan has een dul reviewed  the uilding Administrator, uperintendent of

chools and formall approved  the district's oard of ducation, per guidelines required  the Pennslvania Department of ducation.

We here a rm and assure that this plan:

Addresses all the required components prescried  the Pennslvania Department of ducation

Meets A requirements

Includes at least one evidence-ased strateg that meets one of the three highest levels of evidence outlined in A

Has a high proailit of improving student outcomes

Has sufficient LA leadership and support to ensure successful implementation

With this Assurance of Qualit & Accountailit, we request the Pennslvania Department of ducation grant formal approval to implement

this plan.



chool oard Minutes or Affirmation tatement 2021-10-19

Chief chool Administrator Kristen ishop 2021-11-15

chool Improvement Facilitator ignature

uilding Principal ignature

ignature (ntered lectronicall and must have access to we application).



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

All student group exceeded the PA standard for demonstrating
growth in oth LA and Math.

Percent Proficient/Advanced in Math and Algera I increased from
the previous ear and met the school’s interim target

All student group met the school's interim target in Math, LA,
and cience per the Future Read Index.

AGC has een recognized  the state for its implementation of
school-wide PI programs.

Practice 9: Organize programmatic, human, and fiscal capital
resources aligned with the school improvement plan and needs of
the school communit.

Practice 12: Implement an evidence-ased sstem of schoolwide
positive ehavior interventions and supports.

Practice 13: Implement a multi-tiered sstem of supports for
academics and ehavior.

Practice 7: Collectivel shape the vision for continuous
improvement of teaching and learning.

Challenges

Our LL population student group did not meet the interim
goal/improvement target ased on their WIDA/Access scores.

The overall academic achievement of our all-student sugroup in
Math continues to hover just aove the state average and
approximatel 21% elow the 2030 statewide goal. The
achievement gap that exists etween the school’s current
achievement levels and the goal requires significant attention.

D, LL and pecial d, lack and Hispanic are not meeting
interim targets in math and LA.

Practice 1: Align curriculum, assessments, and instruction to the
PA tandards.

Practice 2: Use sstematic, collaorative planning processes to
ensure instruction is coordinated, aligned, and evidence-ased.

Practice 11: Promote and sustain a positive school environment
where all memers feel welcomed, supported, and safe in school:
sociall, emotionall, intellectuall and phsicall.

Practice 4: Identif and address individual student learning needs.



trengths Challenges

Two-thirds of 5th, 8th, 9th and 10th graders met or exceeded the
grade level mean NWA RIT score.

The percentage of fifth-graders at or aove the 50th percentile
increased  21% from fall to winter in reading.

Two-thirds or more of the 8th, 9th, and 10th-grade students met or
exceeded the grade level mean NWA RIT score

The percentage of sixth-graders at or aove the 50th percentile
increased  21% from fall to winter in math.

The average scaled score for students completing the Computer
cience ssentials OC was 353 which is a score of
"Accomplished".

When adjusting for outliers, the average scaled score for students
completing the Introduction to ngineering OC was 350 which is
a score of "Accomplished".

AGC met the performance standard with 97.3% of students
meeting the Career tandards enchmark included in the school’s
Future Read Index.

AGC has a 95.8% 4-ear cohort graduation rate which meets the
tatewide 2030 Goal.

Practice 6: Foster a culture of high expectations for success for all
students, educators, families, and communit memers.

Onl half of the students in grades 1, 2 and 7 met or exceeded the
grade level mean NWA RIT score

The percentage of seventh-graders at or aove the 50th
percentile staed the same etween the fall and winter in
reading.

Less than half of 1st graders met or exceeded the grade level
mean NWA RIT score

Onl half of 7th graders met or exceeded the grade level mean
NWA RIT score

This was the first ear of teaching oth courses. During the first
ear, less than 50% of students performed at the
Accomplished/Distinguished performance level in either course
area assessment.

One-fifth (20%) of students completing the Computer cience
ssentials assessment scored in the “Novice” reporting categor.

One-third (33%) of students completing the Introduction to
ngineering Design assessment scored in the “Novice” reporting
categor.



trengths Challenges

LL student proficienc on LA and Math standardized
assessments increased from the 2017-2018 school ear.

tudents with IP met or exceeded the growth standard in all
tested suject areas (PA and Kestone exams).

The proficienc rate for economicall disadvantaged students
increased and met the school's interim target for cience.

conomicall disadvantaged students met or exceeded the
growth standard in all tested suject areas (PA and Kestone
exams).

The school is significantl elow the statewide average for
students graduating with an industr-ased learning experience.

While student scores are meeting expectations, the school does
not meet the statewide average for participation or have
meaningful representation across sugroups.

Onl 20% of LL students are meeting their ACC interim
growth targets.

The percent of LL students meeting their ACC growth
targets is elow the statewide average.

The percent of LL students meeting their ACC growth
targets decreased from the 2017-2018 school ear.

tudents with IPs are elow the state average and did not meet
the school's interim goal for achievement scores in Math, LA,
and cience.

Proficienc rates for economicall disadvantaged students
decreased and did not meet the school's interim target in LA and
Math.



Most Notale Oservations/Patterns



Challenges Discussion Point Priorit for Planning

Practice 1: Align curriculum, assessments, and
instruction to the PA tandards.

AGC has developed a process to review curriculum and
assessments, however, continued work needs to e done in
ensuring alignment of standards and the application practice
within the classroom.

Practice 2: Use sstematic, collaorative planning
processes to ensure instruction is coordinated,
aligned, and evidence-ased.

AGC is seeking to reevaluate it master schedule at the tat
Road Campus to provide additional collaorative planning
time for grade-level teachers that is focused on student
achievement and growth.

Practice 11: Promote and sustain a positive school
environment where all memers feel welcomed,
supported, and safe in school: sociall, emotionall,
intellectuall and phsicall.

While a strength of the school, AGC plans to analze and
evaluate its core operations, instruction, curriculum, and
support services through a diversit, equit, and inclusion
lens.

Practice 4: Identif and address individual student
learning needs.

AGC teachers continue to craft learning experiences that
address individual student learning needs.

Practice 6: Foster a culture of high expectations for
success for all students, educators, families, and
communit memers.

A renewal and reaffirmation of the school's mission as it
related to upholding high expectations for all students is
needed when implementing the school's strategic plan.



ADDNDUM : ACTION PLAN

Action Plan: Instructional Time valuation

Action teps Anticipated tart/Completion Date

Review potential scheduling consultants and enter
into a multi-ear agreement for consultation and
support.

07/01/2021 - 09/30/2021

Monitoring/valuation Anticipated Output

Ongoing feedack will e collecting throughout the
transition and implementation process from all
stakeholders.

Implementation of a new schedule framework for the AGC tate Road Campus
that supports rigorous teaching and learning opportunities and leverages the
schools' phsical and human capital.

Material/Resources/upports Needed
PD
tep

Comm
tep

List of potential professional consultants who specialize in master schedule and sleep stud analsis; udget line item
for potential contracting discussion.

no no



Action teps Anticipated tart/Completion Date

leep tud Analsis/Focus Groups; Research and
analze current literature regarding sleep stud
evaluations for adolescent children and conduct focus
group conversations.

09/30/2021 - 03/01/2022

Monitoring/valuation Anticipated Output

Ongoing feedack will e collecting throughout the
transition and implementation process from all
stakeholders.

Implementation of a new schedule framework for the AGC tate Road Campus
that supports rigorous teaching and learning opportunities and leverages the
schools' phsical and human capital.

Material/Resources/upports Needed PD tep Comm tep

Current research and supporting literature; urrounding school districts leep tud Analsis no es



Action teps Anticipated tart/Completion Date

Preliminar Meeting with Authorizer; et up
preliminar meetings with the authorizing school
district to review goals of the plan and potential
impact on district operations. Develop a timeline for
additional “check-in” meetings.

01/01/2022 - 06/01/2022

Monitoring/valuation Anticipated Output

Ongoing feedack will e collecting throughout the
transition and implementation process from all
stakeholders.

Implementation of a new schedule framework for the AGC tate Road Campus
that supports rigorous teaching and learning opportunities and leverages the
schools' phsical and human capital.

Material/Resources/upports Needed PD tep Comm tep

Assistant uperintendent Contact, General goals, transportation outline. no no



Action teps Anticipated tart/Completion Date

Teacher Feedack; Conduct a teacher feedack
surve to evaluate the current schedule, strengths and
weaknesses, and professional needs.

09/30/2021 - 01/01/2022

Monitoring/valuation Anticipated Output

Ongoing feedack will e collecting throughout the
transition and implementation process from all
stakeholders.

Implementation of a new schedule framework for the AGC tate Road Campus
that supports rigorous teaching and learning opportunities and leverages the
schools' phsical and human capital.

Material/Resources/upports Needed PD tep Comm tep

urve to e distriuted, staff distriution lists no es



Action teps Anticipated tart/Completion Date

tudent Feedack; Conduct a student feedack
surve to evaluate the current schedule, strengths and
weaknesses, and professional needs.

09/30/2021 - 01/01/2022

Monitoring/valuation Anticipated Output

Ongoing feedack will e collecting throughout the
transition and implementation process from all
stakeholders.

Implementation of a new schedule framework for the AGC tate Road Campus
that supports rigorous teaching and learning opportunities and leverages the
schools' phsical and human capital.

Material/Resources/upports Needed PD tep Comm tep

urve to e distriuted, student distriution lists no es



Action teps Anticipated tart/Completion Date

Parent Feedack; Conduct a parent feedack surve
to evaluate the current schedule, strengths and
weaknesses, and professional needs.

09/30/2021 - 01/01/2022

Monitoring/valuation Anticipated Output

Ongoing feedack will e collecting throughout the
transition and implementation process from all
stakeholders.

Implementation of a new schedule framework for the AGC tate Road Campus
that supports rigorous teaching and learning opportunities and leverages the
schools' phsical and human capital.

Material/Resources/upports Needed PD tep Comm tep

urve to e distriuted, parent/guardian distriution lists no es



Action teps Anticipated tart/Completion Date

Develop chool Model valuation Ruric; Develop a
ruric tool to evaluate different school models, focus
groups, and surves.

01/01/2022 - 02/28/2022

Monitoring/valuation Anticipated Output

Ongoing feedack will e collecting throughout the
transition and implementation process from all
stakeholders.

Implementation of a new schedule framework for the AGC tate Road Campus
that supports rigorous teaching and learning opportunities and leverages the
schools' phsical and human capital.

Material/Resources/upports Needed PD tep Comm tep

Ruric tool, evaluation methods no no



Action teps Anticipated tart/Completion Date

Review PD and Legislative Parameters; valuate PA
chool Code and Charter chool Cs to review
instructional time and school ear requirements align
to scheduling models.

11/01/2021 - 12/31/2021

Monitoring/valuation Anticipated Output

Ongoing feedack will e collecting throughout the
transition and implementation process from all
stakeholders.

Implementation of a new schedule framework for the AGC tate Road Campus
that supports rigorous teaching and learning opportunities and leverages the
schools' phsical and human capital.

Material/Resources/upports Needed PD tep Comm tep

PA chool Code; asic ducation Circulars no no



Action teps Anticipated tart/Completion Date

Model Analsis; valuate different school schedule
models utilizing the estalished ruric including
surrounding school districts.

01/30/2022 - 06/01/2022

Monitoring/valuation Anticipated Output

Ongoing feedack will e collecting throughout the
transition and implementation process from all
stakeholders.

Implementation of a new schedule framework for the AGC tate Road Campus
that supports rigorous teaching and learning opportunities and leverages the
schools' phsical and human capital.

Material/Resources/upports Needed PD tep Comm tep

valuation tool, model examples no no



Action teps Anticipated tart/Completion Date

chool Model Feedack; Develop a comparative
analsis presentation for stakeholder group and
collect feedack.

02/01/2022 - 06/01/2022

Monitoring/valuation Anticipated Output

Ongoing feedack will e collecting throughout the
transition and implementation process from all
stakeholders.

Implementation of a new schedule framework for the AGC tate Road Campus
that supports rigorous teaching and learning opportunities and leverages the
schools' phsical and human capital.

Material/Resources/upports Needed PD tep Comm tep

Completed evaluations, stakeholder feedack data no es



Action teps Anticipated tart/Completion Date

udget/HR Analsis; Conduct a udget and human
resources analsis on narrowed schedule model to
determine fiscal and personnel impact.

01/01/2022 - 07/31/2022

Monitoring/valuation Anticipated Output

Ongoing feedack will e collecting throughout the
transition and implementation process from all
stakeholders.

Implementation of a new schedule framework for the AGC tate Road Campus
that supports rigorous teaching and learning opportunities and leverages the
schools' phsical and human capital.

Material/Resources/upports Needed
PD
tep

Comm
tep

Chief Financial Officer/Chief Personnel Officer, taff Listing (certifications, tenure, education attainment), udget
template

no no



Action teps Anticipated tart/Completion Date

Facilities Analsis; Conduct a facilities analsis on
narrowed schedule model to determine phsical plant
impact.

03/01/2022 - 07/31/2022

Monitoring/valuation Anticipated Output

Ongoing feedack will e collecting throughout the
transition and implementation process from all
stakeholders.

Implementation of a new schedule framework for the AGC tate Road Campus
that supports rigorous teaching and learning opportunities and leverages the
schools' phsical and human capital.

Material/Resources/upports Needed
PD
tep

Comm
tep

Director of Facilities, High chool Principal, Middle chool Principal, lementar chool Principal, Campus Maps,
Facilities Maintenance chedule

no no



Action teps Anticipated tart/Completion Date

Determination of chedule Option; Make a
determination on the future schedule model.

08/01/2022 - 10/01/2022

Monitoring/valuation Anticipated Output

Ongoing feedack will e collecting throughout the
transition and implementation process from all
stakeholders.

Implementation of a new schedule framework for the AGC tate Road Campus
that supports rigorous teaching and learning opportunities and leverages the
schools' phsical and human capital.

Material/Resources/upports Needed PD tep Comm tep

Director of Teaching and Learning, Division Principals, Complete Ruric valuations no es



Action teps Anticipated tart/Completion Date

Powerchool uild Consultation; Contract with MA
to consult on uilding schedule parameters within I.

10/01/2022 - 12/01/2022

Monitoring/valuation Anticipated Output

Ongoing feedack will e collecting throughout the
transition and implementation process from all
stakeholders.

Implementation of a new schedule framework for the AGC tate Road Campus
that supports rigorous teaching and learning opportunities and leverages the
schools' phsical and human capital.

Material/Resources/upports Needed PD tep Comm tep

Data Coordinator, Division Principals, MA Training Contract, I no no



Action teps Anticipated tart/Completion Date

Teacher Professional Development Plan; Develop
teacher professional development plan related to
schedule model.

01/01/2023 - 08/31/2023

Monitoring/valuation Anticipated Output

Ongoing feedack will e collecting throughout the
transition and implementation process from all
stakeholders.

Implementation of a new schedule framework for the AGC tate Road Campus
that supports rigorous teaching and learning opportunities and leverages the
schools' phsical and human capital.

Material/Resources/upports Needed
PD
tep

Comm
tep

Division Principals, CCIU, Teacher PD Plan, Training Materials, chedule Framework, Mock Lesson Planning
Documents

es es

Action Plan: ocial motion Learning



Action teps Anticipated tart/Completion Date

AGC Leadership will complete Professional
Development on Leading L through the
Collaorative for Academic, ocial, and motional
Learning (CAL)

07/13/2021 - 08/03/2021

Monitoring/valuation Anticipated Output

AGC will utilize the CAL L Ruric on an ongoing
asis to monitor the fidelit of the plan
implementation.

 2024, AGC will promote L for students  scoring 3.0 or higher on CAL
L ruric.

Material/Resources/upports Needed PD tep Comm tep

Training Materials through CAL es no



Action teps Anticipated tart/Completion Date

A K-12 core committee will e formed with the roles
and responsiilities of committee memers. The
committee will develop a shared vision statement for
L.

07/20/2021 - 08/31/2021

Monitoring/valuation Anticipated Output

AGC will utilize the CAL L Ruric on an ongoing
asis to monitor the fidelit of the plan
implementation.

 2024, AGC will promote L for students  scoring 3.0 or higher on CAL
L ruric.

Material/Resources/upports Needed PD tep Comm tep

None no no



Action teps Anticipated tart/Completion Date

ach divisional L team will complete a one-ear
action plan with goals, action steps, and assigned
ownership.

06/21/2021 - 01/15/2022

Monitoring/valuation Anticipated Output

AGC will utilize the CAL L Ruric on an ongoing
asis to monitor the fidelit of the plan
implementation.

 2024, AGC will promote L for students  scoring 3.0 or higher on CAL
L ruric.

Material/Resources/upports Needed PD tep Comm tep

CAL Ruric no no



Action teps Anticipated tart/Completion Date

All staff will e provided ongoing training on the core
competencies through CAL

08/23/2021 - 06/11/2023

Monitoring/valuation Anticipated Output

AGC will utilize the CAL L Ruric on an ongoing
asis to monitor the fidelit of the plan
implementation.

 2024, AGC will promote L for students  scoring 3.0 or higher on CAL
L ruric.

Material/Resources/upports Needed PD tep Comm tep

CAL Materials es no



Action teps Anticipated tart/Completion Date

K-6 Divisional L teams will hold monthl meetings
to complete L Curriculum Analsis and alignment to
CAL tandards. A repositor of resources will e
created.

08/23/2021 - 06/11/2024

Monitoring/valuation Anticipated Output

AGC will utilize the CAL L Ruric on an ongoing
asis to monitor the fidelit of the plan
implementation.

 2024, AGC will promote L for students  scoring 3.0 or higher on CAL
L ruric.

Material/Resources/upports Needed PD tep Comm tep

L Curricular Materials no no



Action teps Anticipated tart/Completion Date

Monthl 7-12 staff meetings will allow time for staff to
collaorate and discuss the integration of CAL
standards into content areas.

08/23/2021 - 06/11/2022

Monitoring/valuation Anticipated Output

AGC will utilize the CAL L Ruric on an ongoing
asis to monitor the fidelit of the plan
implementation.

 2024, AGC will promote L for students  scoring 3.0 or higher on CAL
L ruric.

Material/Resources/upports Needed PD tep Comm tep

None no es



Action teps Anticipated tart/Completion Date

Relationship Mapping Framework with a focus on
creating an equitale learning environment and
making connections with students

08/23/2021 - 06/11/2024

Monitoring/valuation Anticipated Output

AGC will utilize the CAL L Ruric on an ongoing
asis to monitor the fidelit of the plan
implementation.

 2024, AGC will promote L for students  scoring 3.0 or higher on CAL
L ruric.

Material/Resources/upports Needed PD tep Comm tep

None no no



Action teps Anticipated tart/Completion Date

K-6 Divisional L teams will complete an audit of L
content and curriculum in order to prepare a udget
analsis for the annual udget.

05/01/2022 - 06/11/2024

Monitoring/valuation Anticipated Output

AGC will utilize the CAL L Ruric on an ongoing
asis to monitor the fidelit of the plan
implementation.

 2024, AGC will promote L for students  scoring 3.0 or higher on CAL
L ruric.

Material/Resources/upports Needed PD tep Comm tep

udget template no no

Action Plan: Positive ehavior Interventions and upport



Action teps Anticipated tart/Completion Date

Provide PD for instructional staff: Differentiating
majors and minor ehaviors within the classroom; 4:1
Positive: Corrective Ratios

07/13/2021 - 08/31/2021

Monitoring/valuation Anticipated Output

AGC will progress through the application process
for state recognition as an accountailit and
monitoring measure.

AGC will receive recognition of Fidelit at the Tier 1 Level for its program and
efforts.

Material/Resources/upports Needed PD tep Comm tep

PI presentation and supplemental handout materials. es no



Action teps Anticipated tart/Completion Date

Develop a PI communications plan that includes a
quarterl newsletter and monthl reports.

09/01/2021 - 06/30/2024

Monitoring/valuation Anticipated Output

AGC will progress through the application process
for state recognition as an accountailit and
monitoring measure.

AGC will receive recognition of Fidelit at the Tier 1 Level for its program and
efforts.

Material/Resources/upports Needed PD tep Comm tep

Data from I and PI Rewards no es



Action teps Anticipated tart/Completion Date

Develop Fidelit Monitoring plan for PI
Implementation

10/01/2021 - 06/12/2022

Monitoring/valuation Anticipated Output

AGC will progress through the application process
for state recognition as an accountailit and
monitoring measure.

AGC will receive recognition of Fidelit at the Tier 1 Level for its program and
efforts.

Material/Resources/upports Needed PD tep Comm tep

Fidelit Checklists no no



Action teps Anticipated tart/Completion Date

Develop a plan for increased supervision in non-
classroom settings

09/01/2021 - 06/12/2022

Monitoring/valuation Anticipated Output

AGC will progress through the application process
for state recognition as an accountailit and
monitoring measure.

AGC will receive recognition of Fidelit at the Tier 1 Level for its program and
efforts.

Material/Resources/upports Needed PD tep Comm tep

None no no



Action teps Anticipated tart/Completion Date

Develop and Complete Tier 1 and 2 Manual including
entrance and exit criteria for interventions and
progress monitoring

09/01/2021 - 06/12/2023

Monitoring/valuation Anticipated Output

AGC will progress through the application process
for state recognition as an accountailit and
monitoring measure.

AGC will receive recognition of Fidelit at the Tier 1 Level for its program and
efforts.

Material/Resources/upports Needed PD tep Comm tep

None no no



Action teps Anticipated tart/Completion Date

Appl for Fidelit and Recognition at the Tier 1 level. 04/01/2022 - 06/12/2023

Monitoring/valuation Anticipated Output

AGC will progress through the application process
for state recognition as an accountailit and
monitoring measure.

AGC will receive recognition of Fidelit at the Tier 1 Level for its program and
efforts.

Material/Resources/upports Needed PD tep Comm tep

Application materials through PAP and supporting documentation. no no



Action teps Anticipated tart/Completion Date

Develop a Truanc prevention and intervention
framework including entrance and exit criteria,
implementation of supports and progress monitoring.

09/01/2021 - 06/12/2022

Monitoring/valuation Anticipated Output

AGC will progress through the application process
for state recognition as an accountailit and
monitoring measure.

AGC will receive recognition of Fidelit at the Tier 1 Level for its program and
efforts.

Material/Resources/upports Needed PD tep Comm tep

tate Truanc Requirements, Charter chool Cs no no



Action teps Anticipated tart/Completion Date

Reintegrate a gr 4-12 Mentor Program for students as a
Tier 2 intervention

08/02/2021 - 06/12/2022

Monitoring/valuation Anticipated Output

AGC will progress through the application process
for state recognition as an accountailit and
monitoring measure.

AGC will receive recognition of Fidelit at the Tier 1 Level for its program and
efforts.

Material/Resources/upports Needed PD tep Comm tep

None no no



Action teps Anticipated tart/Completion Date

Optimize use of Progress Monitoring platform for Tier
2 and 3 interventions and progress monitoring.
Develop a two-wa communication plan for teachers

07/20/2021 - 06/12/2022

Monitoring/valuation Anticipated Output

AGC will progress through the application process
for state recognition as an accountailit and
monitoring measure.

AGC will receive recognition of Fidelit at the Tier 1 Level for its program and
efforts.

Material/Resources/upports Needed PD tep Comm tep

Panorama upport Team no no



Action teps Anticipated tart/Completion Date

Develop a process and framework for integration of
tudent Assistance Program supports.

07/20/2021 - 06/12/2022

Monitoring/valuation Anticipated Output

AGC will progress through the application process
for state recognition as an accountailit and
monitoring measure.

AGC will receive recognition of Fidelit at the Tier 1 Level for its program and
efforts.

Material/Resources/upports Needed PD tep Comm tep

None no no



Action teps Anticipated tart/Completion Date

Create Threat Response procedures and protocols 09/12/2021 - 10/01/2021

Monitoring/valuation Anticipated Output

AGC will progress through the application process
for state recognition as an accountailit and
monitoring measure.

AGC will receive recognition of Fidelit at the Tier 1 Level for its program and
efforts.

Material/Resources/upports Needed PD tep Comm tep

None no no



Action teps Anticipated tart/Completion Date

Conduct Annual Audit of Discipline Data for
continuous improvement

06/12/0022 - 06/01/2024

Monitoring/valuation Anticipated Output

AGC will progress through the application process
for state recognition as an accountailit and
monitoring measure.

AGC will receive recognition of Fidelit at the Tier 1 Level for its program and
efforts.

Material/Resources/upports Needed PD tep Comm tep

Discipline data from I and PIM reports. no no



ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the 2023-2024 school ear, AGC will adopt a new master schedule framework,

along with a comprehensive professional development plan, to increase qualit

instructional time, provide an environment for deeper learning, and allow students to

focus on master. (Master chedule Framework)

Instructional
Time
valuation

Teacher
Professional
Development
Plan; Develop
teacher
professional
development plan
related to
schedule model.

01/01/2023
-
08/31/2023

 2024, AGC will Promote ocial-motional Learning for students  scoring 3.0 or

higher on CAL L ruric. (ocial motional Learning)

ocial
motion
Learning

AGC Leadership
will complete
Professional
Development on
Leading L
through the
Collaorative for
Academic, ocial,
and motional
Learning (CAL)

07/13/2021
-
08/03/2021

 2024, AGC will Promote ocial-motional Learning for students  scoring 3.0 or ocial All staff will e 08/23/2021



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

higher on CAL L ruric. (ocial motional Learning) motion
Learning

provided ongoing
training on the
core
competencies
through CAL

-
06/11/2023

 2024, AGC will otain fidelit at the Tier Two level as measured  recognition at

Tier 1, 80% participation rate on the elf-Assessment urve and 70% score on the

Tiered Fidelit Inventor. (PI)

Positive
ehavior
Interventions
and upport

Provide PD for
instructional staff:
Differentiating
majors and minor
ehaviors within
the classroom; 4:1
Positive:
Corrective Ratios

07/13/2021
-
08/31/2021

PROFIONAL DVLOPMNT PLAN



Professional Development tep Audience Topics of Prof. Dev

Adapting Teaching and Learning for
New chedule

Grade 7-12; Administration, Teachers,
Learning upport, tudent ervices,
Interventionists

ffective planning strategies for new schedule
framework; lended learning models; instructional
strategies for new schedule model; teacher diverse
learners (special education, CAAP, LL) in new
schedule model.

vidence of Learning Anticipated Timeframe Lead Person/Position

Mock lesson planning documents; reflection documents;
Act48 surve questions

01/01/2023 - 08/25/2023 Chief Academic Officer, CCIU Trainer

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

1c: etting Instructional Outcomes

3e: Demonstrating Flexiilit and Responsiveness

1f: Designing tudent Assessments

1a: Demonstrating Knowledge of Content and Pedagog

3a: Communicating with tudents

1e: Designing Coherent Instruction

4a: Reflecting on Teaching

Teaching Diverse Learners in an Inclusive etting



Professional Development tep Audience Topics of Prof. Dev

trengthening L Throughout AGC AGC Administration stalishing a hared Understanding of stemic L;
trengthening Adult L; Promoting L for tudents;
Putting it all together and implementing our plan

vidence of Learning Anticipated Timeframe Lead Person/Position

L Action Plan 07/12/2021 - 08/03/2021 Internal: Ran Talor, Director of tudent ervices
Presenters: Dr. Pamela Randall, Jessica ernstein

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

2a: Creating and nvironment of Respect and Rapport

3c: ngaging tudents in Learning

2d: Managing tudent ehavior

2: stalishing a Culture for Learning



Professional Development tep Audience Topics of Prof. DevProfessional Development tep Audience Topics of Prof. Dev

Differentiating Major/Minor Discipline
Infractions

All K-12 Teachers and upport taff Differentiating majors and minor ehaviors within
the classroom; 4:1 Positive: Corrective Ratios

vidence of Learning Anticipated Timeframe Lead Person/Position

Walkthrough Data 09/01/2021 - 06/10/2024 eth ocha/PI Facilitator

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

1: Demonstrating Knowledge of tudents

2c: Managing Classroom Procedures

2d: Managing tudent ehavior

1: Demonstrating Knowledge of tudents

2d: Managing tudent ehavior

2c: Managing Classroom Procedures



Professional Development tep Audience Topics of Prof. Dev

CAL Core Competencies All K-12 Instructional and upport
taff

Understanding the Core Competencies of the L
Framework and upporting Adult L

vidence of Learning Anticipated Timeframe Lead Person/Position

choolog Coursework, Pre/Post urve 09/01/2021 - 06/10/2024 Director of tudent ervices

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

4d: Participating in a Professional Communit



ADDNDUM D: ACTION PLAN COMMUNICATION

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 the 2023-2024 school ear, AGC will adopt a new master schedule framework,

along with a comprehensive professional development plan, to increase qualit

instructional time, provide an environment for deeper learning, and allow students to

focus on master. (Master chedule Framework)

Instructional
Time
valuation

leep tud
Analsis/Focus
Groups; Research
and analze
current literature
regarding sleep
stud evaluations
for adolescent
children and
conduct focus
group
conversations.

2021-09-
30 - 2022-
03-01

 the 2023-2024 school ear, AGC will adopt a new master schedule framework,

along with a comprehensive professional development plan, to increase qualit

instructional time, provide an environment for deeper learning, and allow students to

focus on master. (Master chedule Framework)

Instructional
Time
valuation

Teacher
Feedack;
Conduct a teacher
feedack surve
to evaluate the
current schedule,
strengths and
weaknesses, and
professional

2021-09-
30 - 2022-
01-01



Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

needs.

 the 2023-2024 school ear, AGC will adopt a new master schedule framework,

along with a comprehensive professional development plan, to increase qualit

instructional time, provide an environment for deeper learning, and allow students to

focus on master. (Master chedule Framework)

Instructional
Time
valuation

tudent
Feedack;
Conduct a student
feedack surve
to evaluate the
current schedule,
strengths and
weaknesses, and
professional
needs.

2021-09-
30 - 2022-
01-01

 the 2023-2024 school ear, AGC will adopt a new master schedule framework,

along with a comprehensive professional development plan, to increase qualit

instructional time, provide an environment for deeper learning, and allow students to

focus on master. (Master chedule Framework)

Instructional
Time
valuation

Parent Feedack;
Conduct a parent
feedack surve
to evaluate the
current schedule,
strengths and
weaknesses, and
professional
needs.

2021-09-
30 - 2022-
01-01

 the 2023-2024 school ear, AGC will adopt a new master schedule framework,

along with a comprehensive professional development plan, to increase qualit

instructional time, provide an environment for deeper learning, and allow students to

Instructional
Time
valuation

chool Model
Feedack;
Develop a

2022-02-
01 - 2022-
06-01



Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

focus on master. (Master chedule Framework) comparative
analsis
presentation for
stakeholder group
and collect
feedack.

 the 2023-2024 school ear, AGC will adopt a new master schedule framework,

along with a comprehensive professional development plan, to increase qualit

instructional time, provide an environment for deeper learning, and allow students to

focus on master. (Master chedule Framework)

Instructional
Time
valuation

Determination of
chedule Option;
Make a
determination on
the future
schedule model.

2022-08-
01 - 2022-
10-01

 the 2023-2024 school ear, AGC will adopt a new master schedule framework,

along with a comprehensive professional development plan, to increase qualit

instructional time, provide an environment for deeper learning, and allow students to

focus on master. (Master chedule Framework)

Instructional
Time
valuation

Teacher
Professional
Development
Plan; Develop
teacher
professional
development plan
related to
schedule model.

2023-01-01
- 2023-08-
31

 2024, AGC will Promote ocial-motional Learning for students  scoring 3.0 or

higher on CAL L ruric. (ocial motional Learning)

ocial
motion

Monthl 7-12 staff
meetings will

2021-08-23
- 2022-06-



Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Learning allow time for staff
to collaorate and
discuss the
integration of
CAL standards
into content areas.

11

 2024, AGC will otain fidelit at the Tier Two level as measured  recognition at

Tier 1, 80% participation rate on the elf-Assessment urve and 70% score on the

Tiered Fidelit Inventor. (PI)

Positive
ehavior
Interventions
and upport

Develop a PI
communications
plan that includes
a quarterl
newsletter and
monthl reports.

2021-09-01
- 2024-06-
30

COMMUNICATION PLAN

Communication tep Audience Topics/Message of Communication

chool chedule Framework Feedack Teachers/taff, tudents, and
Parents

Information and feedack surves will e emailed to
various school stakeholders groups to collect
information for planning purposes.



Anticipated Timeframe Frequenc Deliver Method

09/30/2021 - 12/30/2021 Monthl mail
Presentation
Posting on district wesite

Lead Person/Position

Chief Academic Officer

Communication tep Audience Topics/Message of Communication

leep tud Focus Groups Various school stakeholders
(tudents, staff, parents)

Recent research and literature on adolescent
sleep stud

Anticipated Timeframe Frequenc Deliver Method

11/01/2021 - 12/31/2021 Once Presentation
Posting on district wesite
mail

Lead Person/Position

Chief Academic Officer/xpert in Field



Communication tep Audience Topics/Message of Communication

chedule Model Determination oard of Directors, taff, Parents,
tudents

Information regarding the model determination
will e shared with the school communit

Anticipated Timeframe Frequenc Deliver Method

06/01/2022 - 09/30/2022 Once Presentation
mail
Weinar

Lead Person/Position

Chief Academic Officer

Communication tep Audience Topics/Message of Communication

Teacher Professional Development in New chedule
Model

AGC Teachers and taff Professional development plan for new school
schedule model



Anticipated Timeframe Frequenc Deliver Method

01/01/2023 - 01/31/2023 Once mail

Lead Person/Position

Director of Teaching and Learning

Communication tep Audience Topics/Message of Communication

taff CAL Communications Grade 7-12 teachers and staff CAL tandards

Anticipated Timeframe Frequenc Deliver Method

09/01/2021 - 06/01/2024 Monthl Presentation

Lead Person/Position

Director of tudent ervices/Principals



Communication tep Audience Topics/Message of Communication

PI Communications Plan Teachers and taff PI point leaders, positive happenings in
uildings, process and procedure

Anticipated Timeframe Frequenc Deliver Method

09/01/2021 - 06/08/2024 Quarterl Newsletter
Other

Lead Person/Position

Director of tudent ervices



ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication tep Topics of Message Mode Audience
Anticipated
Timeline

Present Interim Comprehensive Plan
Assessment

Interim Comprehensive
Plan Assessment

Presentation oard of Directors,
AGC Communit

June 2023

Present Interim Comprehensive Plan
Assessment

Interim Comprehensive
Plan Assessment

Presentation oard of Directors,
AGC Communit

June 2024

Present Draft Comprehensive Plan to
oard trategic Planning Committee

Draft Comprehensive Plan
Presentation

Presentation at oard of
Directors Committee Meeting

trategic Planning
Committee

eptemer
14, 2021

Present to oard of Directors Comprehensive Plan
Overview

Presentationation at oard
Working ession

oard of Directors eptemer
21, 2021

Post Comprehensive Plan for 28 Da
Audience Review

Comprehensive Plan
Overview Posted for
Review

mail, Posting to chool
Wesite

AGC Communit eptemer
22, 2021

Present Interim Comprehensive Plan
Assessment

Interim Comprehensive
Plan Assessment

Presentation oard of Directors,
AGC Communit

June 2022


