
EIC Agenda and Minutes for 2/23/24

Action Items for IC members: None this week

Topics: Revised Admin Budget Proposal Attendees:EIC Members
Chair:Patrick McElwee
CoChair: Reid Figiel
Acting Secretary: McElwee

Schedule 60 minutes

Meeting to Order

Time: Minutes Activity

1:25-1:30 5 ● Call to order -
○ Emergency Meeting Purpose

Decision Items

Time Minutes Item

● None at this time

Discussion Items

1:30-1:50 20 ● Revised Admin Budget Proposal
○ Admin addressed that there is some disagreement about waiver

language
○ Stressed that priority is to keep people and that no one will be

losing their job
○ Refer to Eldorado 2024-2025 Budget Summary.docx for details on

changes
○ English - Question regarding talking with current Testing

Coordinator. Response from Admin that this is an ongoing process.
○ Likely no overages available next year
○ Are resources being allocated supporting At Risk Students?
○ Principals are At Will Employees. Not protected by a contract.
○ Funding proposal is meant to support everyone and not to take

anything away from teachers. It’s not teachers vs. admin. We’re in
this together.

○ The main ask is that instead of a .5 Admin funded through At Risk
funds it will be a 1.0 admin This would shift the current 1.1

https://docs.google.com/document/u/0/d/1Im-zQBs2OvWHcyZplV0tdtTssvRnG2uG/edit


Next meeting: 3/6 @ 7:30am-8:30am

Attendance:

Administration: Juan Dominguez-Torres, Angela Adcox, Paul Burrows, Cory Donley

ATF Rep: Patrick Mcelwee (Chair)
Social Studies: Kenneth Ortega
CTE: Stacey Adams
Math: Rachel Godwin
Language Arts: Adrienne Royce
Science: None Present
MCL: Israel Ibarra
Fine Arts: Emery Edwards
PE/Health: Reid Figiel
Special Ed/Gifted: Cherie Harris
Counseling: Kelsea Martinez
Parent Rep: TBD
Student Rep: Haley King-Mead/Helena Dambmann
**Highlight in Yellow = ABSENT**

allocation for FTE overages to .5 FTE. Previous version suggested
.9 for overages.

○ There is a distant possibility that depending on enrollment EHS
may have funding restored or similar to last year’s level.

○ PE: Pointing out that losing 1 admin might have a greater impact
on our At Risk population than multiple .2s

○ Counseling:
○ Social Studies: How do you access Juan’s Calendar? Go to google

calendar and search for people.
○ Special Ed: Clarification on Testing Coordinator position. This is

not a short term position. Because it is tied to discretion it exists
until that position is vacated.

Adjournment

Time Minutes Item

1:50 Adjournment


