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Our Mission

Inspiring graduates who are
empowered to act with
courage in life and to
strengthen local and global
communities
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Our Vision

We build relationships with
students to honor their
cultural heritage, foster

their physical, social, and
emotional well-being,
cultivate joy in learning,
and engage each student
to reach their full potential.
We create environments
where students are
inspired to be creative and
critical thinkers as they
prepare for success in life,
college, and career.
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Strategic Points

We prepare each student We foster a welcoming and
through engagement, effective affirming environment through
instruction, empowerment, and intentional, culturally inclusive
skill development in order to practices where each student
succeed in life and career and employee is equipped to
perform at their
highest level

We maximize resources and We elevate student
services through strategic achievement and
investment, innovative prac well-being through
tices, and continuous improve- collaboration and active
ment processes to strengthen the partnership with families and
school community and advance community
student outcomes

Equity Focus
North Clackamas School District is committed to examining and improving

our system by affirming students’ many identities while building inclusive,
barrier free schools and workplaces.
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Student Experience
& Success

Strengthen and improve

instructional and assess-

ment practices that lead

to meaningful academic
and experiential learning
for each student.

Ensure that modes and
delivery of teaching and
learning are varied and
responsive to students’
learning needs.

Provide frequent action-
able feedback to
students that leads to
growth and proficiency.

Strengthen and continue
to provide opportunities
for student learning
through academics, arts,
and extracurricular
activities.

Support the mental
health and well-being of
each student.

Develop a district-wide
system in which all
students graduate with a
post-secondary plan and
pathway for success.

Provide safe and flexible
learning environments to
encourage collaboration
and innovation.
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People
& Culture

Recruit, hire, and retain
exceptional employees
with a strong sense of
commitment to the
school district’s mission,
vision, and core values.

Strengthen practices that
lead to a workforce that
reflects the diversity of
the North Clackamas
community.

Foster professional
growth and leadership
across all levels of the
organization.

Cultivate a collaborative
environment that
empowers employees
and provides job satisfac
tion.

Embrace technology and
effectively use emerging
toolsin curriculum,
programs, and depart-
ment functions.

Strengthen relationships
and interdependence
among schools and
departments.
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Family & Community
Collaboration

Build trusting relation-
ships with students,
families, and community.

Ensure that schools and
district provide accessi-
ble two-way communica-
tion avenues.

Improve family engage-
ment through a variety
of relevant, accessible
and meaningful
opportunities.

Foster inclusive spaces
that build community
with families and
students through cultur-
ally relevant practices.

Create new and nurture
existing community
partnerships that
advance the school
district mission and
vision.

Build a reputation for
NCSD as an award-win-

“ning, premier school

district in the state of
Oregon.

To learn more about NCSD's Strategic Plan visit www.nclack.k12.or.us

Resources
& Service

Strengthen and develop
partnerships that
remove barriers to
learning and advance the
school district’s vision and
goals.

Build clear systems and
methods of communica-
tion among schools,
departments, and
families.

Create impactful and
sustainable systems that
are adaptable to chang-
ing needs.

Improve processes and
systems to enhance
accessibility while using
culturally responsive
practices.

Investin long term
facilities planning, main-
tenance, and capital
construction that provide
safe, healthy, and flexible
learning and work
environments.

Continue effective
decision-making that
ensures financial
stewardship and
transparency.

Scan to learn more
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