2024 CAPITAL BOND

February 27, 2024

Takeaways From the Bond Forums
Scope Revisions
Construction Phasing and Timelines
Cost Estimates
Budget and Tax Impact




TAKEAWAYS FROM THE BOND FORUMS

HENRY STREET




REVISED SCOPE PROPOSAL

REMOVAL OF TWO-LANE ACCESS ROAD AT GREENVILLE ELEMENTARY SCHOOL
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_ CONSTRUCTION

Jan 24 |Mar 24 |May 24

Start
12/1/23

Finish
Pre-Referendum 6/1/24

*
Pre-Referendum

Vote Declared |

CONSTRUCTION PHASING & TIMELINE

Bond Vote
|Jul 24 |Sep 24 |Nov 24 Jan ‘25 |Mar ‘25 |May 25 |Jul 25 |Sep 25 |Nov ‘25 Jan ‘26 |Mar 26 |May 26 |Jul 26 Sep 26
Start Finish
6/1/24 Bid & Greenville 9/1/26
Award Café
HS Kitchen
HS Café Addition, Access Road and Parking
Package 1 T
9 Contract award
|Ju| 24 |Sep 24 |Nov 24 Jan ‘25 |Mar 25 |May "25 |Ju| 25 |Sep 25 |Nov "25 Jan ‘26 |Mar 26 |May 26 |Ju| 26 |Sep 26 |Nov 26 Jan ‘27 |Mar "27 |May 27 |Ju| 27
Start )
6/1/24 Design Development NYSED Review }B\:::rld Seely & Greenville Site Work
Seely Café. & Greenville Interior
(STEAM)
.’5 :::::mg HS Building "A’ Renovations (2nd Shift Work) I-‘I‘S ::;I:mg
Package 2 T T T
SED Submittal SED Approval Contract Award

Sep 27
Finish
9/1/27




CONSTRUCTION PHASING & TIMELINE

|Nov 24 Jan ‘25 |Mar 25 |May "25 |Ju|‘25 |Sep 25 |Nov ‘25 |Jan‘26 |Mar ‘26 |May 26 |Ju|'26 |Sep 26 |Nov ‘26 |Jan‘27 |Mar 27 |May 27 |Ju|‘27 Sep ‘27
Start i Finish
/24 Design Development NYSED Review ‘B\::;a HS Softball & Baseball Field et
HS, Greenville & Seely HVAC & Security
Package 3 r . T T
SED Submittal SED Approval Contract Award
Nov 24 Jan ‘25 |Mar 25 |May "25 |Ju| 25 |Sep 25 |Nov ‘25 |Jan 26 |Mar ‘26 |May 26 |Ju|'26 |Sep ‘26 |Nov ‘26 Jan 27 |Mar 27 |May 27 |Ju| 27 Sep ‘27
Start Finish
11/1/24 N N Bid & AT n Arts Building (Admin.) 9/1/27
Design Development NYSED Review ot HS Resource Building Renovations Renovations.
Package 4
SED Submittal SED Approval Contract Award

Tentative Substantial Completion Milestones

*  Fall 2025 - Junior-Senior High School kitchen; Greenville Cafeteria*

* Fall 2026 - Junior-Senior High School cafeteria, access road, parking; Greenville sitework; Seely Place sitework

. Late Fall 2026 — Seely Place cafeteria, STEAM classroom; Greenville STEAM classroom

*  Spring 2027 - Junior-Senior High School baseball/softball/multi-use field, Resource Building renovations

* Fall2027 - District-wide air conditioning and safety and security upgrades; Junior-Senior High School A-Building renovation;
Junior-Senior High School District Office renovation

* Elementary food service could not commence until the 2026-2027 school year, at the earliest.




COST ESTIMATES

Greenville Elementary School

Site enhancements (parking, expanded drop off, emergency access path) ......cceveuieiiiiiiiieiieiiie e eeeeeens $ 3,750,000
AIr CONAITIONING UPBradES cuuiiniieiiiieiiiiiie ittt ttie e ettt reeetteenesans s aessteseessensssssasssessrnsenseeesessensssnssessensenssessenns $ 3,200,000
C AT I FENOVATIONS ettt ettt et e e e e e e e e e e e e e e e eeeeeneeseanaeeeaeaeeaanaaesanaaeennaeesanaeeenaaeeenaeennn $ 2,700,000
INEW STEAM CLASSIOOM et eeeee e e et e e e e et ee e e e e e e e e e e e e e eeemeaeee e eesanneeennnaasnnneesanneeennnaeeennaeeanns $ 800,000
Safety and security enhancements (door hardware, video security, emergency notification) .......cccc.cu..eeeee. $ 400,000

$ 10,850,000

*Inclusive of soft costs, construction contingencies, and escalation of costs to Summer 2025. Exclusive of escalation of costs for work
performed in 2026 and 2027 (to be accounted for in the forthcoming total).




COST ESTIMATES

Seely Place Elementary School

Air CONAITIONING UPEIAOES ..vuvveeruriiriireieiriereeeeeeeeteeeeeeeeeeeeeeeeeeeeesseesessesssnsnssassnssnssssssssssssssssssssssssssssssssssesessesens $ 2,750,000
Site enhancements (parking, emergency access path, oil tank replacement) ......cccoeiiiiiiiieiiiiiiiinicieeeeeee, $ 2,475,000
Safety and security enhancements (doors, door hardware, video security, emergency notification) .......... $ 850,000
C AT I FENOVATIONS ettt et et e e et e e e e e e e e e e e e eeeeeneesannaaeeaeaesaenaaesanaaeeneaeesanaeeenaaeeenaeennn $ 900,000

INEW STEAM CLASSIOOM et eeeee e e et e e e e et e e e e e e e e e e e e a e e e eee e eee s eesanneeennnaaeneneesannaaennnaasennaaeanns $ 500,000

$ 7,475,000

*Inclusive of soft costs, construction contingencies, and escalation of costs to Summer 2025. Exclusive of escalation of costs for work

performedin 2026 and 2027 (to be accounted for in the forthcoming total).




Junior-Senior High School

*Inclusive of soft costs, construction contingencies, and escalation of costs to Summer 2025. Exclusive of escalation of costs for work

(OF) (ST N = o) Z= 1 e a =1 e 1= o 11 A Lo o 1R $ 8,900,000
A-BUILAING FENOVATIONS. .. tet it iitiiteitieiie ettt tie et et eeeseeesenesassssesesernsasseessessenssssssnseessenseessenssnsssnsrnssensenees $9,200,000
Baseball/softball/multi-use field renovation (SYNthetic TUM) ... e e e, $ 8,100,000
Site enhancements (parking, access road, emergency access Path) ...cccceiviiiiieiiiiie e e ee s $ 7,000,000
Resource Building renovations (2 STEAM classrooms, new art room, bathrooms, teacher workspace)....... $ 3,785,000
AN CONAITIONING UPEBIa0ES cuuiiniieiiieiiiiii i ieteitieter et eeneetesesesenssuesessresenssessssssasssrssesensseessessesssaesnssessensseesenes $ 3,200,000
Safety and security enhancements (vestibule, door hardware, video security, emergency notification) ...... $ 3,080,000
DI g (o @ 1 AToT=TN g = 10 1VZ= 11 Lo ] o 1R $ 2,350,000

$ 45,615,000

performedin 2026 and 2027 (to be accounted for in the forthcoming total).




Total Estimated Project Costs

Greenville Elementary SChOOL ProO e CES. .. vt iiie ettt et et eet e et eee e e s s stnsraeesesssennesnssnnsensesessneen $ 10,850,000
Seely Place Elementary SChOOL ProjECES. ... it eeieie e eee ettt et e e ee e e een et eseesneesesnessnsenssesssnsenesnnesnnses $ 7,475,000
IISTa]Te] EhST=T oV o gl o IF={ g To] o Lo Yo B o do) [T o] < J0 RN $ 45,615,000
Cost escalation (5%) for ProjeCts bDid iN 2026.......ccueiuueiiiiiiriiiiieeeeteeeieeeerte et ertesseeseenssnseneseassaseneesnnsneseneees $ 1,598,500
Cost escalation (10%) for ProjeCtS Did iN 2027 ... e eeeeie ettt eee e et eeteeteeeneranestnsesessessneenessnessnsenersnsen $ 1,278,800

$ 66,817,300




BUDGET & TAXIMPACT

Basis for Estimations

® 2.97% interest rate (current market for similarly positioned districts)

® Bonds secured in three separate offerings based on project schedule

® 15-year probable term on each offering

® 49.5% (current aid ratio) of aidable expenses subsidized by state-provided aid

Tax Impact

® Forevery $1MM in assessed value, we estimate an average net increase* of $602 in school taxes
per year beginning in the 2025-2026 school tax year.

® The first and last three years will be more variable due to debt issuance dates and timelines for
state aid receivables.

* Net increase from existing debt service and capital outlay costs proposed for the 2024-2025 school year




VOTE AND VOTING STRUCTURE

May 21, 2024
2024-2025 Budget Vote, Board Election, and Bond Vote

The request for authorization to secure funding, totaling $66,817,300, to complete
the entire proposed scope of work will be contained in one
bond proposition for community vote.
(Proposition 2)




FUTURE OPPORTUNITIES TO ENGAGE

March 7, 2024, at 7:00 PM

Bond Community Forum

(whole scope, all schools)
Edgemont Junior-Senior High School, LGl

March 19, 2024, at 7:00 PM
Board of Education Meeting
Board Adoption of Resolution for Bond
Edgemont Junior-Senior High School, LGl

April 16, 2024, at 7:00 PM
Board of Education Meeting
Edgemont Junior-Senior High School, LGl

May 7, 2024, at 7:00 PM
Board of Education Meeting
Edgemont Junior-Senior High School, LGl
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