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Probationary Faculty Covered Under APPR
(no significant changes)



Observations - Probationary Staff Covered Under APPR

3 Observations 

2 announced full class period observations: 

Domains 1-4

1 unannounced walkthrough (10-15 minutes)

Domains 2 & 3 only



Form for Probationary Staff: 
Domains 1& 4 evidence can be filled out by the teacher OR can be input by the 
administrator after pre-ob & post-ob conferences



Process

● Announced: 
○ Administrator will schedule PreOb Conference & Observation Date w/ teacher
○ Administrator will observe, input evidence and then schedule post-observation conference
○ Final scores to teacher within 10 school days

● Unannounced: 
○ Administrator will observe, send evidence for Domains 2 & 3, hold post-observation 

conference and return final scores within 10 school days



Tenured Faculty Covered Under APPR



Observations - Tenured Staff Covered Under APPR

CHANGE:    2 Observations - Both 10-15 minutes in duration

Remains unchanged: 

1 announced: 

Domains 1-4 (2, 3 observed; 1&4 filled out by teacher*)

1 unannounced

Domains 2 & 3 only

*Explained in next slides



Form for Tenured Staff: Domains 1& 4 evidence will be 
filled out by the teacher, in place of the pre-ob 



Process

● Announced: 
○ Administrator will let teacher know in advance the 5 day window for the observation, along 

with the subject
○ Administrator will observe, send evidence for Domains 2 & 3 within 5 school days
○ Teacher will fill out Domains 1 & 4 within 5 school days
○ Administrator will return form scored within 5 school days

● Unannounced: 
○ Administrator will observe, send evidence for Domains 2 & 3 within 10 school days



Faculty NOT Covered Under APPR
(psychologist, nurse, OT/PT, speech, guidance counselors)



Rubrics from Danielson for Individual Content Area

Individuals will work with administrator (either PPS or C&I Director) to review the 
rubric and choose components/indicators

The number of items scored will be similar to that of teaching staff. 

Internal Rubric form will be developed 



Observations 

2 Observations for Tenured; 3 Observations for Probationary

Announced 

Domains 1-4

Unannounced

Domains 2 & 3 only

Details about how/when they are completed to be discussed when deciding 
indicators. 


