
Lehighton Area School District
1000 Union Street

Lehighton, PA 18235
Monday, December 4, 2023 at 7:00 PM

WORKSHOP MEETING - MINUTES

1. Opening Exercises
A. Opening Exercises
Opening exercises were performed at the reorganization meeting prior.

B. Call to Order
Board President, J. Glaush called the Workshop Meeting to order at 7:26 PM.

C. Roll Call was Recorded
PR/AB

PR Ms. Joy Beers PR Mr. Jeremy Glaush PR Ms. Heather Neff

PR Mr. Richard Beltz PR Mr. Sean Gleaves PR Mrs. Kerry Sittler

PR Ms. Barbara Bowes PR Mr. Zachary Hunter PR Ms. April Walker

Also Present:
Dr. Christina Fish, Superintendent
Mrs. Mary Figura, Assistant to the Superintendent
Mr. Edward Rarick, Business Administrator
Ms. Janine Partenio, Recording Secretary

Gretchen Laviolette, Aaron Sebelin, Mark McGalla, Tiffany Strausberger, Steve Ebbert, Justin Smith, Sue Howland,
Amanda Citro, Kay Barry, Christine Rosenberger, Fred Kemmerer, Jennifer Laible, Dave Krause, Kenny Eck and
Jarrad Hedes.

D. Public Comment
None at the time.

Christina Fish
I first wanted to mention the curricular materials in the hallway. There were 12 months of curricular materials
presented for the public and for the Board to see some of the content and materials that we use. So I just would
like to thank again the time they took this evening just to be here with us. To the two new board members, I just
wanted to let you know that this is now what we call a committee of the whole. So these are committee meetings.
This is discussion time. We do not vote on the items on this particular agenda. So that you are open to ask any
questions you might have and we're going to explain some of the things that we are recommending that will come
up at the voting meeting for our next legislative meeting. So you will note the different headings that each section
is a different committee. And there are different administrators who are in charge of each committee and they are
the ones who will answer any questions or do any of the presentations at each committee moment.

Jeremy Glaush
I also would like to say something really briefly. The curriculum review that we saw out in the hallway was
excellent. It was great to see that we have business law and that we have other programs that are actually
teaching the kids how to do taxes and to do accounting, because that's one of the most important things in life, to
learn how to do your own personal finances and accounting. It's also good, obviously, if you want a career in that,
but to see that it’s being taught in the school is great. It definitely gives our students a boost to the rest of the
world. I've seen some of the rest of the world, and some of the things that they have learned, and it's not pretty.

Barbara Bowes
Or not learned

Jeremy Glaush
Or not learned, yes. But our kids seem to have something that most kids don't and I'm glad to see that. I just
wanted to thank the teachers who put together all the curriculum reviews over the last year.



2. Academic Affairs Committee (Mary Figura & Christina Fish)
A. Student Enrollment
Christina Fish
So as we did throughout the 2022-2023 school year, we're doing the same throughout this school year. You will
note our November number was pretty steady. So we're consistent with enrollment from the beginning of the year.
You will note that we are a little lower than we were this time last year, not a significant number that would
concern us, but we have been pretty consistent in maintaining those 2400 students that are enrolled. You can see
the different placements that we have students in as well as those students that we have that are homeschooled.
Any questions about our numbers and our enrollment right now?

B. Student Attendance
Christina Fish
We then have student attendance. So this is for you to be able to see how many days the number of days that
students are out. It is going to look different than your enrollment because this has to do with absences. We are
definitely down from this time last year. Which is surprising given the amount of illnesses we've had. So we did
have several illnesses that went through, specifically the elementary building had a really rampant one. So this is
a pretty good attendance given the fact that we did have that this past month. We also were hoping for a healthy
December.

Jeremy Glaush
It's a short month so we hope so.

Christina Fish
Yes.

C. Draft Home Education Handbook
Mary Figura
Good evening. Attached you will see the draft of the home education handbook that the district committee has
been working on. We are open for feedback on this. This is for review. We've aligned it with our policy 137 for both
families and school district personnel. There's guidelines and FAQs on here and there's a resource guide with our
handbook, emergency forms and policies. So we're looking to attach this to our home education policy.

Jeremy Glaush
Mary, a true statement that you and Dr. Fish have decided that you will be meeting with some of the homeschool
parents to try and get their input on this?

Mary Figura
Yes, that is correct.

Jeremy Glaush
That's great.

Christina Fish
We'd also ask the Board to review and take a look at this and if there's anything you feel we're missing or you're
hearing from your constituents, please make sure that you share that with us so we can add that. This is the first
time for us to have a home education handbook. So this is to help our families who are in home education
understand what they have access to under the new guidelines and the new policy, as well as give some guidelines
for our staff to understand their role in helping the students who access our programs on campus, who are
considered home education students.

D. McKinney-Vento Student/Parent Resource Guide
Mary Figura
So, this is our student-parent resource for our homeless students. This is something that we've enacted because
of our homeless audit. What we found was that we have our policy but just like home education students, it wasn't
spelled out or felt we had resources that we were able to share with our families and we felt families who would
enroll, now have something to give them. We developed this resource guide that we're going to be using. It's also
in a draft for review. It follows policy 251. It actually lists the rights and protections of homeless students and or
students who possibly could be homeless. And then we also list resources as part of this for housing, food,
medical, childcare, any support that our homeless students may need. Right now, we have less than 10 students
who are homeless, but again, there's still resources that we need to reach out to them, and I am the homeless
liaison for the district. We've been working with the state and our regional coordinators, getting our information
out especially since our homeless audit is coming up. We're actually in pretty good shape. But this was just one of
those things as we were reviewing what we were doing, we felt we needed to provide a little bit more information
to our families. So if there's any feedback on either resource guides.



Joy Beers
Mary, how many students do we have that fall into this category?

Mary Figura
Right now, I think our numbers are at seven or eight. Some of it we provide transportation for. I think I mentioned
before, quite a lot of funds support transportation for homeless students and then we provide resources. We also
have students who are doubled up with their unaccompanied youth. They live with other families, mostly
teenagers that have either been kicked out of their house or have moved in with another family and they're living
with them.

Christina Fish
I would say, too, and this is not unique to Lehighton, but in most districts, that number is underrepresented
because generally we rely on self reporting. But we do have an obligation and we do homeless training with our
staff at the beginning of each year to remind them that they too have an obligation to notify us if they suspect
homelessness so that we can make sure that we reach out to those families. Families do have a choice. They don't
have to engage in the homeless services if they don't want to, but we want to make sure that they know that
they're available to them.

Jeremy Glaush
Sounds like a great program. I definitely will read up on that a little bit before. This isn't for approval for a while?

Christina Fish
Neither of them are up for approval. We don't vote on the resource guides. These are just for your information. We
will, if there are any changes, we will come back to the board and just let the board know what the final draft is.

Jeremy Glaush
Nice. Great job on those. I'll definitely look, as I said, if I see anything or if I have any suggestions or share
anybody else’s.

3. Policy Committee (Christina Fish)
A. First Reading of Policies
006 - Meetings
006.1 - Attendance at Meetings Via Electronic Communications
113 - Special Education
113.2 - Behavior Support

Jeremy Glaush
I do have a concern, myself, that Carrie and I discussed the other day. In regards to policy six. I do not like that
it's being changed from "shall govern" or from "providing guidance" to "govern using Robert's Rules of Order". I
believe, having a citizen board that we have, we should have a little bit of leeway when it comes to following the
rules and the "providing guidance" actually makes a lot more sense. If we had a professional board that was
completely immersed in this for a long time and we weren't held accountable by straying from them. We would
need a parliamentarian as well. So I think that should probably go back to “provide guidance.”

Kerry Sittler
Actually, I like the old paragraph, the whole paragraph the way it was. I don't like the changes.

Barbara Bowes
Well, Robert's Rules is not really that complicated.

Jeremy Glaush
It's not that complicated, but you can bring up things that "oh, I shouldn't have passed" because you didn't follow
Robert's Rules on ... because if you have "govern" as compared to "guiding."

Barbara Bowes
No, I get that, but the thing is that, and this is only out there just for discussion, the board can change the rules
at any time for any given policy.

Jeremy Glaush
Yeah.

Barbara Bowes
For a limited number of time or, you know what I mean. I just want that out there.



Jeremy Glaush
Okay. Do we see any other problems other than the...

Barbara Bowes
But this is only coming up for first reading.

Jeremy Glaush
Right. So that's the discussion part. I mean, if everybody agrees, then we could....
Christina Fish
Yeah. So to remind everyone that the items that are in red are the previous language, the items in green are the
ones that are recommended by PSBA to change and the items that are in black, we're not making any changes to.

Barbara Bowes
You know in the part that you brought up, in years past, was a bone of contention with the board that they
weren't following.... And I understand what you're saying.

Jeremy Glaush
Right.

Barbara Bowes
But that's the only reason I brought up the other .... of the arguments.

Jeremy Glaush
Right and I believe the fact that this board carries itself with decorum. I mean, with a little bit of levity…

Barbara Bowes
and we do always try to follow the rules.

Jeremy Glaush
We do try to follow the rules, that's fine. And I don't think that any of us are actually going to get out of hand.
We're all, well besides you. We're going to have a microphone cut off on yours.

Joy Beers
But I agree with you, if we don't have a parliamentarian, I think it's just…

Jeremy Glaush
Right. its interpretation of that and why have an interpretation....

Barbara Bowes
I don't have an issue with it either way, so.

Christina Fish
So if I understand the feedback, you would prefer to return all the red wording to the original state and to remove
the green recommendations in the first paragraph.

Kerry Sittler
Yes.

Christina Fish
Okay, I am going to ask for some leeway and make sure that I run this through our solicitor just to make sure
there isn't anything that would require that and as long as he doesn't give you any feedback, then we can make
those changes. And so the only one you're asking for changes the first paragraph.

Jeremy Glaush
I don't see anything wrong with the rest of them. Looks like school board directors are able to preside and you
know some actual grammatical corrections, meeting notifications.

Sean Gleaves
Who's responsible for making these changes?

Christina Fish
The Board, the policy committee, which is made up of administrators, and recommendations from PSBA. So PSBA
sends out regular notices of policies that should be updated annually, and those that are updated as state
regulations and case law occur.



Jeremy Glaush
and in the first paragraph were the red changes per PSBA's guidance or was this per the committee?

Christina Fish
This was per PSBA guidance.

Jeremy Glaush
You know, we're not voting on it tonight. We have two weeks to think about it.

Barbara Bowes
We have two weeks before it actually becomes first reading.

Jeremy Glaush
Yes.

Christina Fish
Right. Yes.

Barbara Bowes
So we'll have a month.

Christina Fish
Right. so I'll seek input from Jeff and if Mr. Sultanic is fine with that, we will make the changes in the first
paragraph.

Jeremy Glaush
We might find something else in the meantime. We'll let you know.

Christina Fish
Yep. We did change the order of business because we had changed that a while back. So this is more reflective of
what it's supposed to be in the order of how we have been having it. And then we removed some language then...

Jeremy Glaush
put in consent agendas.

Christina Fish
Yeah.

Jeremy Glaush
We've been using it anyway.

Christina Fish
Right. Correct. So we're bringing the Board policy up to date with our practices.

Jeremy Glaush
It's more of the way I look at it. I think, as a citizen board, we shouldn't be held accountable. But we should also
have a little leeway. That's the only thing I've seen. See what Jeff says.

Christina Fish
Okay. I just want to remind the two new members. You do not have to wait till the next board meeting to provide
any feedback. So if you're reading throughout the week and you have questions or any suggestions, you can email
me. And then we vet things through our solicitor just to make sure because this is our policy, which is technically
our school law.

Sean Gleaves
So these are local law. Once it’s set in stone we are not going to revise this again until next year?

Jeremy Glaush
We can revise it at any time. If you find a concern, you could bring it to the policy committee and they put it up
for the workshop to discuss. Yeah. Nothing is set in stone. I've tried to make that very clear to everybody as we
pass these policies, that if you have a concern with a policy and it was not addressed during the first and second
reading, you can always bring it up again and we can always change it.

Barbara Bowes
Or, if we find that it's something that doesn't work in a different situation.



Sean Gleaves
This is accessible on Lehighton.org?

Jeremy Glaush
Through BoardDocs.

Christina Fish
Through BoardDocs. You have access to it.

Sean Gleaves
Does the public have access to it?

Christina Fish
Yes.

Jeremy Glaush
Yes, the only thing that the public usually doesn't have access to is our executive agendas.

Barbara Bowes
And any executive content in the agenda, because of the confidentiality laws involved.

B. Second Reading and Final Approval of Policies
112 - School Counseling (To replace old 112 due to name change)
236.1 - Threat Assessment (New Policy)
805 - Emergency Preparedness and Response
913 - Nonschool Organizations/Groups/Individuals

Christina Fish
So just a reminder, these will come up in the next Board Meeting for a final vote which finalizes them but as Mr.
Glaush said that six months down the road, if something changes, we can come back to them and make those
changes.

C. Rescind Policies
124 - Alternative Instruction (replaced by policy 204.2 - Dual Enrollment)
707.1 - Emergency and Disaster Plans (replaced by policy 805 - Emergency Preparedness)

Barbara Bowes
So, these are redundant?

Jeremy Glaush
Yes

Christina Fish
Yes.

Barbara Bowes
Okay. I was more concerned about the rescinds.

Christina Fish
Yeah, rather than rewrite them it's just removing them because they were voted into other policies that were more
current.

Jeremy Glaush
Do you get all of your forms from ready.gov? Back to the Emergency preparedness.

Christina Fish
Yes. I believe that is where we get some of them. Mary is in charge of that, she is our safety coordinator.

Mary Figura
A lot of that information comes from the Office of Safe schools through PDE as well as through FEMA.

Jeremy Glaush
At my work I have to use ready.gov documents.

Christina Fish
Some of those are just revised to be appropriate for K through 12. They originate there.



Jeremy Glaush
Mrs. LaViolette, I would suggest that you try to find out what information that you need on ready.gov, in regards
to IT service, security, recovery and disaster plan. That way when it comes up, because I'm sure at some point it
will, you might be ready. It's just a suggestion. I had to go through that for my job.

Gretchen Laviolette
Yeah, thank you.

Jeremy Glaush
No problem.

D. Administrative Regulations
Policies 216, 218, 226, and Incident Investigation Process

Christina Fish
So just a reminder to everyone that the administrative regulations are the more managerial interpretation of
policies and how we function as a District. These are all ones that are up for the administrative team to review. I
put them out and we will be discussing them at our next administrative meeting, and making changes as needed.
But I continue to create these as guidance for our policies, and for our practices as administration.

Barbara Bowes
Now as far as these go, the Board doesn't actually approve administrative regulations.

Christina Fish
No, these are not voted on and they're also not seen by the public because they are managerial guidelines. You
(The Board) are allowed to see them.

Barbara Bowes
However, we are supposed to make sure that they align with the policies.

Christina Fish
Correct

Barbara Bowes
And unfortunately, I learned about this through the PSBA training the first time that we shouldn't be seeing these
and then we found out there weren't any, which is why this is very important.

Christina Fish
Which just reminded me that I know that I told Mr. Gleaves and Mr. Hunter about their PSBA training. Just to
remind the newly re-elected Board Members you have some training, five hours of training is required as well
through PSBA. Mrs. Partenio will have that information for you to sign up for that. Okay, so those are just where
we're at with administrative regs. We keep adding, hopefully at some point we'll have a giant book full of these.

Barbara Bowes
Now, the question was that Rusty would have to do the advanced training, correct? Because he's a previous Board
Member.

Christina Fish
Yes. So do all the reelected members.

Barbara Bowes
Oh, they have to do the advanced as well?

Christina Fish
You have a year’s time to do it. You can do it virtually or go in person.

Janine Partenio
I can send you the information. There's a bunch of different dates you could either do in person or virtual or get
together and do it here together, virtually.

Jeremy Glaush
We can do that on a Saturday.

Barbara Bowes
Or allow us to do that previously on the website just as.... because I had done a bunch of it already. Just because
I was curious.



Christina Fish
You, Kerry and Joy do not need to do them. But yes, it’s absolutely a good learning opportunity.

Jeremy Glaush
It doesn’t cost anything.

Christina Fish
No, it does not. It comes with our membership of PSBA.

Barbara Bowes
I was not aware I couldn't go back in and review stuff. Because I thought it would be good to review to see what
they're going to be going through because you go through it a second time and you say Oh, I didn't realize that.

4. Finance Committee (Ed Rarick)
A. PLGIT Investment Account
Discussion on reopening our investment account with PLGIT to invest funds

Ed Rarick
Yes, thank you. So the item on the agenda would be to reestablish our account with PLGIT which is the
Pennsylvania local government investment trust. Right now. Interest rates are running much higher than local
banks. In some cases, depending on the term of the investment, up to one and a half percent yield is higher than
what we currently get. So PLGIT is a conglomeration of municipalities and school districts. In the state of
Pennsylvania, it's not an outside firm. So it's a little bit different. They do follow the stringent practices established
by school code, and we have very limited ability to invest District funds based on that school code and act 10,
which was signed into law in 2016. So this would allow us to reestablish our account. We did have an account
several years ago, prior to my being here. And we do have an investment policy 609, which is the school district's
investment policy, however, it probably does need to be updated because I believe it was last done in 2015. So
that's what we're looking for.

Barbara Bowes
What does this cost us? I mean, I'm sure they have a fee. Is it a percentage? is it…?

Ed Rarick
I'd have to confirm the exact fee. But, right now if we took the minimum investment of a million dollars the
interest rate is 5.62% on a three-month investment, so I can find out what their exact term percentages on that
which they will deduct.

Barbara Bowes
Okay, and through our local bank, it's not that high.

Ed Rarick
No, we're about a point and a half off at the local bank.

Barbara Bowes
Because that was my other question.

Ed Rarick
Yeah, We’re about a point and a half off.

Barbara Bowes
Okay.

Jeremy Glaush
I'm sure as you get those numbers, Ed, You’ll share them with us.

Ed Rarick
Absolutely.

B. Carbon County Tax Collection Committee
Edward Rarick is the current treasurer of the Committee. This is to appoint Edward Rarick as the Delegate for the
School District and Amanda Kilroy as the Alternate Delegate to the Carbon County Tax Collection Committee
(CCTCC)



Ed Rarick
So I am the current treasurer of the carbon county tax committee. At the board meeting, you would need to
appoint someone, preferably myself, as the delegate for the School District and our District accountant. Amanda
Kilroy, as an alternative delegate to the corporate tax committee. This is an open committee, anybody can attend
any of the meetings. There's really nothing that takes place at this time other than just we're organized because
we voted last year on a 10-year collection of EIT with Berkheimer. So that's the main focus of that committee. But
it is not just school districts. It's all the local municipalities and governments in the geographic area.

Barbara Bowes
in the County?

Ed Rarick
Correct. Yeah, so we do meet. We used to meet quarterly however, we are probably, based on what I've been
seeing, going to start meeting yearly. Just one time annually, just because there's no business to conduct.

Barbara Bowes
Because you've got the 10-year contract?

Ed Rarick
Correct. All we have to vote on is we have to maintain organization. So I just ask for your appointment at the next
Board Meeting.

Jeremy Glaush
Thanks. So it's common sense to appoint you.

5. Athletics Committee (Kyle Spotts)
A. Fall Season Wrap-up
Christina Fish
Mr. Spotts could not be here. We have a wrestling meet going on at the high school, so he's there supervising
that. But he wanted me to let you know that he is currently in the process of wrapping up the fall season. So he's
meeting with the coaches and he will send out for student surveys. He feels that we had a successful fall season
for most of our sports and he's pleased with the outcome that we've had. We had several teams go to districts so
he feels real good about what we did this fall. He has a couple of corrections that he's working on, but he wants
you to know that he's wrapping up with coaching, evaluations and students.

Jeremy Glaush
Basketball Tournament was this weekend?

Christina Fish
On Friday. It wasn't a tournament, it was just the opening season. So we had two games. We had a girls varsity
and boys varsity against Palmerton. Both were here and it was televised. The boys won

Barbara Bowes
And the girls tried.

Christina Fish
They did.

Sue Howland
The girls won tonight, though, over Saucon Valley.

Jeremy Glaush
Good to hear.

Christina Fish
We did do a Winter “Meet the Tribe.” In the past, we've been asked to do that. We only did one in the fall, but Mrs.
Howland and Mr. Spotts got together a winter one and we're going to try to do this annually. It had a nice turnout
and we celebrated all of our winter sports. And as I said to the parents that night, I'm really proud to be one of
the first 90 schools in Pennsylvania to have a girls wrestling team. So we're off to a great season.

Sue Howland
They’re live on TV-13 tonight as well.



Jeremy Glaush
Great. I was saying we have a great group of students participating in the sports here. All of them are extremely
dedicated to their sport and I wish them well for the winter season.

Sue Howland
The Holiday Band will be this Thursday evening with our art display selling Christmas artistry. If anyone is
interested.

Jeremy Glaush
Sounds good. Is that advertised on the website?

Sue Howland
I do not know. I know it is on important dates.

Jeremy Glaush
Okay, ​​try to get it up there. I’m sure the students would appreciate your support.

6. Buildings & Grounds Committee (Justin Smith)
A. EC Repairs Update
Justin Smith
I provided all the Board Members with the latest update that we received towards the elementary center back on
Tuesday, November 28 and met the low bar representative from Asbach masonry. They looked at the building. I
didn't get a report back from them yet but what I did give you was initially from EI associates and also Ian
Walters. Ian was a guy that I met with second after this all started. He came in and he looked at all the….. I'm
not going to get into the whole process of everything that happened. That's why I printed it out for you. You can
read it as to where they stand with how we're moving forward with the buildings. One thing I did have a note of is,
they have yet to take claim for what is happening, but they are talking about how they are going to go about
repairing it. So a couple of things to look at is whether or not they can take the block out of the corners and lintels
along with if they would need to jack up the lintel. But as of now, I didn't get the report back. So just the
information we got from the other ones that met with us.

Joy Beers
I scanned this one when I came in here and I'll just let you guys know what I'm seeing as a professional. It seems
they reviewed their design drawings, the architects and both the engineers, and they said they didn't see flaws
and they both say that the crack is caused by having hollow brick under the variance. Now from reading the
documents, it sounds like there's only... specifically called for solid block and they're making reference to one of
their specifications that referred to a design document. Basically, they're shifting the blame onto the contractor.
They're saying that the contractor should have been knowledgeable, which is typical, and shouldn't have.... of
course, yeah. I'm just pointing out to the board. If we wanted to have a second opinion, you could ask another
architect to review this information. I guess we have a choice, if we wish to study whether or not EI's a fit and
their engineer share the blame. That will be the avenue to take to get a second opinion. Otherwise they're saying
we did everything right and this falls on the contractors. So I'm just giving out…

Barbara Bowes
We had a construction manager in Quandel. Would that not have been their job to make sure?

Joy Beers
So other offices that I have worked in, they specifically put in their drawings that the lintel should have solid brick
underneath it. And from reading this, it sounds like EI associates and the engineers only didn't actually say that.
They refer to a specification that allegedly said it in there. I'm not familiar with the specification and I know the
name of it, but I don't know it by heart.

Barbara Bowes
So the structural engineer, unless the architect changed it. It wasn't in the original is what you're saying from
what you reviewed.

Joy Beers
Correct. In reading these emails. Another thing, I came out and I met with Justin and we walked around. One of
the things that Justin pointed out was that you could see some bowing in some of the existing lintels and that's an
indicator that the lintel may have been undersized. The rules for sizing lentils is that the deflection is supposed to
be 5/16 of an inch or less. It's supposed to not be perceptible to the human eye. So I'm just saying we could walk
away from this or we could ask for a second opinion.

Barbara Bowes
Something to consider.



Joy Beers
Correct.

Sean Gleaves
Is there any warranty in place?

Barbara Bowes
There was.

Jeremy Glaush
There was. Yeah.

Joy Beers
I think it's expired. I think that's what we've been told.

Jeremy Glaush
But wouldn't it be prudent to get that second opinion. Just in case we have a…

Justin Smith
I'm not opposed to getting a second opinion, but let's give this a little bit to play out. You still haven't heard back
from everybody, yet, and see where they're at. Nobody has said they're taking responsibility or shifting it to this
point. But when I met with Lobar and Ashbach, he kind of looked when he saw everything and you could see there
wasn't something right. The first thing out of his mouth was, we have added stock in our area we can get in to fix
this. So let's not jump the gun. Let's stay the course and see what happens here. We get nowhere in a month or
so, by all means we go after a second opinion.

Jeremy Glaush
We trust your opinion.

Christina Fish
And that's because they're the ones who did the work, originally. So they're the ones responsible to repair.

Jeremy Glaush
Sound good to the rest of the board? We're not voting on it or anything.

Barbara Bowes
We're not going to rush into anything but it's something to consider, depending on how it plays out.

Joy Beers
And just to clarify, even though I've worked in offices where they do specify that, it may not be an industry
standard. You know what I mean? It may be common to omit that and just rely on that specification. It just may
be an anomaly that I happen to work for an office that maybe over specified them.

Barbara Bowes
I don't know. $3 million for a building, everything should be specified.

Jeremy Glaush
We have the original drawings on file. Someone should be willing to look those over.

Barbara Bowes
I remember making a motion that we keep them and not ever get rid of them for a reason.

Joy Beers
I think we should actually have an outside party do that. Not me.

Jeremy Glaush
Okay. Well, let Justin do his thing then.

Joy Beers
Correct. Yeah, I agree. If Lobar offers to cure it then it's a non issue.



B. High School Band Room Pipe Leak
Justin Smith
So something that didn't make the agenda for tonight, transpired late Friday afternoon. I got a call from our lead
down at the high school that had a concern that they had water on the floor within the band room. When he went
to investigate it was determined that we don't actually have water lines in that area. So there is a pipe that comes
from the cafeteria kitchen area. And it's a cast iron pipe with a vertical fitting on it going to a PVC pipe coming
down the wall. It is the runoff from the steamers. And the plastic pipe has failed. And it's inside the walls which
caused leakage and went unnoticed because of the amount of stuff that was in the closet and we do have mold.

Barbara Bowes
So we need more remediation again, but thankfully it was caught early.

Justin Smith
Well, it wasn't caught that early. If it would have been, we wouldn't have mold. They have mold, roughly about
three feet of the wall from the floor. So the instant I knew, I had them take pictures and the lead that's down
there is pretty handy. We took out a section of wall to determine where the water was leaking from and we found
that this four inch pipe has a drain or a clean out that was put on the wrong side of the wall and it's behind the
actual lockers that are in the hallway. So we wouldn't even have access to it if we needed to. So with that being
said, we met this morning, Sue, myself, Donnie Steigerwald, and the lead down there, and we came up with a
plan. We contacted Mr. Rarick. We already started the process of trying to get insurance claims started, at least
for mold remediation. Once Mr. Steigerwalt gets the lockers off the back side of the room in the band room, we're
going to have better access to the other side of the wall, to see what we have. Then we can determine if we have
a lot of mold. If we don't have a lot of mold, we're going to reach out to Sargent and have remediation done. If
there's a good thing about this, right now that room is not being used. We can lock off both doors where we
suspect mold in the wall and the music room, being that it's that time of year, they're going to be on the stage.
We're going to be able to transfer the kids to other parts of the building for any classes. So yes, it was caught
fairly quickly. We're not experts in it. Like I said to Jeremy earlier tonight, I think once we get the mold
remediation done, we get the material moved, we can fix this ourselves. I don't think we're going to contract out.
When I had them cut the paneling out or the section of drywall out. We cut four feet up, knowing that we could
replace it if we had to.

Christina Fish
The plumbing... we do have to look at someone.

Justin Smith
The plumbing... I reached out, I don't know what that's going to cost yet. I'm requesting two quotes to see where
we're at. I'm surmising the problem is going to be in the pvc piping, not the cast arm. Just because of the amount
of hot water that's coming down there. I think it failed at the joints. When we were down there today, the
cafeteria staff was already starting their day and we actually had a rag tied around it to prevent it going to the
floor, and as we were, it was actually running down the outside of the pipe. So this isn't a hole that's dripping, I
think it failed someplace. So it's a matter of just getting eyes on the PVC pipe. Why they made cast iron... coated
PVC, I have no idea? But, we're going to have to fix it and come up with a plan. I made two calls, one to HTLyons,
the other one to Landis, to try to get representatives in here to give us an idea what it's going to cost to fix it and
how to go about fixing it. Then we'll go with the lowest bid.

Jeremy Glaush
Justin as I said earlier, you know it's not good to get bad news, but the good news is that you're on it which makes
us feel better, if it can make us feel better. And the speed at which you move to take care of it is awesome. So
thank you.

7. Personnel Committee (Christina Fish, Mary Figura & Ed Rarick)
A. Candidates for Employment
None at this time

B. Candidates for Substitute List
Julian Costa - Substitute Teacher
Madison Whiteman - Substitute Paraprofessional

C. Candidates for Athletic Coaching/Manager or Extracurricular Activities
Sophia Wentz - High School Theater Production: Dance at a stipend of $750.00

D. Lunch Aide hourly rate
The current rate for lunch aides is $10.02. We are proposing a $2.50 an hour increase to better match surrounding
districts' rates. We have a total of 8 lunch aides across the district. They work 3.5 hours a day.



Christina Fish
So if you recall last month, you approved a new job description for lunch aides. We then went and did some
research. I have to commend our lunch aides, at the high school they actually advocated for the group and came
to speak with me in October about concerns about their rates. So their current hourly rate is $10.02. If you see
down in executive content, you'll see the surrounding districts and what their rates are, anywhere from $12.58 up
to $18.64, depending on the district. The equivalent position means it's not called a lunch aide, but that's the job
responsibility of that particular individual. Mr. Rarick and I discussed it and this affects about eight lunch aides
across the district. We have four at the elementary center, two at the middle school, and two at the high school.
They work about three and a half hours a day. They oversee our lunch rooms. They support our students and the
elementary center is generally peeling off the lids of the different foods and anywhere from that to, in our high
school it's managing behaviors and making sure that our setting is safe and secure. I've helped a few times in the
high school. And I've noticed that at one point, going up and seeing the students who didn't have lunch and
reminding them that we do have free lunches. So keeping an eye out for kids like that as well. But mainly at the
high school it's discipline and movement management. And making sure in fact, the high school has the additional
responsibility that we have a senior lunch room, which is a privilege. So they have to manage both the full lunch
room as well as that and the bathroom. So we feel that in order to remain competitive and to be more in line with
our neighboring districts, we're recommending a $2.50 raise per hour, to bring them up to $12.52 per hour and so
this will be on the board agenda for voting at the next board meeting.

Joy Beers
Does this change our support staff contract?

Christina Fish
No. They are not in the contract.

Barbara Bowes
$10.02 an hour is sad. It really is.

Jeremy Glaush
Sounds like they're the front line of our lunch room. They deal with all that. So it sounds like a good plan. Of
course we have two weeks to think on it.

8. Technology Committee (Gretchen Laviolette)
A. Telephone System Update
Gretchen Laviolette
It is time for us to establish a better contract for our phone service, obviously something that we need to have in
the district. Mr. Rarick had this process started a couple of months ago, and then he was more than happy to pass
it on to me. I think it was day two that I was in the position that we were meeting about it. We are bringing to you
three different proposals. Two that come from PenTeleData and one that comes from Integra One. The reason that
we're showing two from PTD is because we're contemplating bringing them in to help manage our network and if
they are to do that, that gives us a slightly different overall cost. So you are more than welcome to look at the
several pages of each proposal as you wish but there is a dollars and cents document that's included as well, to
just show the nuts and bolts of what we're talking about. You'll notice quite a difference in the monthly payments
as well as the upfront costs. And then, the overall cost almost ends up balancing itself out. And the reason for
that, the major difference of Integra one being so much more upfront, is we are purchasing the hardware, the
actual phones themselves, outright. Where with PTD, We are renting the phones and that is the only way in which
they do it. Obviously the nice thing with that is, if the phone breaks they come in and replace it and there's
nothing out of our pocket. So that is why the PTD monthly rates are higher, because we are paying for the rental
of the phone each month throughout the course of the five-year contract. Where again, with Integra one, we're
taking care of that cost right from the get go. I can certainly try to answer any questions that you might have.

Jeremy Glaush
Who did the RFP go out to? Was it posted somewhere publicly or did we just reach out to some people that we
knew could handle it?

Ed Rarick
So actually, Mrs. Volcskai started this process last year. Our current phone system is managed through Integra
One and how it transpired was the management of that system and the support for that system was expiring. So
we were seeking alternatives to what was already on site. It's basically an on-site hosted system where we
manage it on our servers. So we went to Integra first because they had the system and we had already purchased
the phones years ago. Part of the problem with owning the phones and using Integra, is the phones. Our Cisco
phones, as you can see there, do expire. Cisco announces an updated phone and then they're no longer
supported. So that's the situation we were in with Integra. We have 60 phones throughout the District that need
to be repurchased ,or upgraded to new phones, which at $350 a piece, starts to add up. We did ask the question
of - what about the remaining phones - because there's another 300 phones throughout the District. There was
no indication that Cisco was coming out with a new model anytime in the near future, but it could be announced at
any point in time and then support for those waits.



Ed Rarick
So that's what led us to PenTeleData, they were already in here doing some other things. We asked for pricing on
a lease. I did run it through Jeff Sultanic on whether we needed to do a formal RFP, because it was a service,
which it is a service, and because of the lease, he was comfortable as long as we had the two quotes. And with
any service you can you can avoid the RFP process but we thought with two price quotes it was comparative. But
we can certainly see alternatives, if if the Board desires that.

Jeremy Glaush
One of my questions is, I know we've had several troubles with PenTeleData in a phone service over the last year.
I was wondering, have they found a way to take care of those issues?

Ed Rarick
Oh, I would actually argue. I was here before we had PenTeleData and the service was much more difficult prior to
PenTeleData coming on board. It was Windstream and Verizon. It was a combination of the Last Mile whatever
they call it. And everybody kept pointing their fingers at everybody else. We went three days without phones. At
that time, it just was a huge concern in the school district. Which is why we went with PenTeleData. At least with
PenTeleData you can pick up the phone and talk to the person that is in control of the situation.

Jeremy Glaush
So those problems were magnified by the rumor-mill?

Ed Rarick
Absolutely. I think they're very responsive when we do call and get our phones.... I mean, I don't think we've
been down... There have been issues where we've been down occasionally. But, yeah, that happens with any
phone company.

Jeremy Glaush
I was curious. Like I said, I heard that there were more issues and if you're saying that is not true, then I will go
with that.... Okay. I was just curious about the RFP. So we didn't do an RFP. We just wanted to foil this. Because
there were many other communications companies out there. I can't say that I work for one or anything. But..

Ed Rarick
Well, I think the other thing we need to consider too is if we do bring in another company, we still have to buy
service through PenTeleData because we are connected to PenTeledata for our service. So even if we stay with
Integra, which is why some of the pricing with Integra is higher of a cost, because even though we have the
phone service and management through Integra, we still have to use PenTeleData's system for our phones.

Jeremy Glaush
Right. So having an all in one…

Ed Rarick
Yeah, having all in one makes more sense.

Christina Fish
and wasn't PenTeleData, the ones that came in and helped us at the beginning of the school year when we had the
server issues?

Ed Rarick
Yes. Correct.

Christina Fish
So they're very familiar with our system.

Jeremy Glaush
They're still going with the Cisco phones? They're not…

Ed Rarick
Yes. And I did ask them if they would be willing to take our phones and lease them to us and try and cut us a
deal....

Jeremy Glaush
Cisco is the Cadillac of phones.



Ed Rarick
Yeah, this is a very good phone. I think we've had some issues with them. But I think it's more on the user side.
Some of them are probably a little more robust than what we need. Now this is going to a cloud phone system.
One of the nice features about this from a security standpoint is with 911 they can pick up the phone and they
know exactly where that phone is and what building and what room they're in, which we currently don't have with
our system. So there are some added features to go with the system.

Barbara Bowes
That's a huge safety feature.

Ed Rarick
It is a huge safety feature.

Gretchen Laviolette
As well as, it will notify, like when I was a teacher, if I had called 911 from my room, somebody like Mrs. Howland,
Mr. Smith, and Dr. Fish would all be notified that 911 was called by (the specific classroom). That is a very nice
feature.

Jeremy Glaush
With SIP services and PenTeleData handling the network itself, it should also be better with how they can diagnose
network issues a lot more efficiently and effectively. Not selling one company or the other here but…

Barbara Bowes
It is your area of expertise, you know.

Jeremy Glaush
Right. And I’ll look these over a lot more. If I have any questions, I’ll let you know.

Christina Fish
Well I think if you recall the last month or the month before that we brought to you the leasing concept. We found
this and Gretchen's been working on this with Mr. Rarick. With the hardware leasing, it allows us to not worry
about having 150 phones go down or having to purchase 50 new phones all in one shot. And the reason why that
has meaning is that we originally had an equipment replacement cycle for our Chromebooks but that was for a
five-year cycle. We're finding that the Chromebooks do not stand up for five years. So we're having to revise that
cycle, because the hardware that we originally purchased is not designed to last as long as what we had budgeted
for. So a leasing option helps us in that particular case.

Jeremy Glaush
Of course, with all technology, when it's manufactured, it has an end date on it.

Christina Fish
I think the Chromebooks had an end date before they ever left the manufacturer.

Jeremy Glaush
At work we had modems that were out in the field. We didn't even know customers still had because they were
just really old, but they were working. And all of a sudden we had a batch that was all deployed at the same time.
About 15 years ago, they all went dead at once. And it was quite amusing to see that happen, but in a case like
this, the phones with how expensive they are, if they all go at once you're in a bind. So, Yes. The leasing option
sounds much better.

Barbara Bowes
Yeah. All they have to do is bring in the phones and hook them up. That's it. there's no cash outlay ....

Jeremy Glaush
I'm sorry, I drew that out a little bit. I was just questioning things that I know about the business and wanted to
get some answers.

Sean Gleaves
When do we need to make a decision on this?

Christina Fish
This will go for a vote next board meeting. Two weeks?

Ed Rarick
Yeah, so if there are questions, I'm sure Gretchen would be happy to look into them. I would absolutely help too.



Christina Fish
So please, if you're going over this the next few weeks and you have questions, please reach out to Gretchen. You
don't need to wait until the board meeting to ask those questions. If we can resolve any questions or concerns
you have before then and share it with the group.

Barbara Bowes
I was hoping Gretchen could help me with my email.

Gretchen Laviolette
Is it an Android?

Barbara Bowes
Yes.

Gretchen Laviolette
Nope.

Jeremy Glaush
You have something weird with your Android. But I think I could figure it out. I just need some time. And should
we copy Ed on any questions we have, or just go to you?

Ed Rarick
No, no, yeah. I was involved with the grant.

Jeremy Glaush
That's what I'm saying. And maybe he can help you out on some of those.

Ed Rarick
We are kind of up against the wall because, quite honestly, this is one of the reasons I'm not thrilled with Integra.
There's a whole piece of this phone system that was cut out of the district years ago, which left us on our own.
Without that, if that phone system goes down, we're done.

Jeremy Glaush
Still struggling with this.

Ed Rarick
Yeah, yeah, we're done. So that's one of the drawbacks to what they're selling. That was eliminated, I think four
or five years ago, and they bring it up every time we talk. That we don't have that. So that's why we're up against
a wall. We need to make a decision, either way, on which way to go. But we can certainly field the questions and
get answers for anybody that needs them.

9. Miscellaneous
A. Staff Attendance
Christina Fish
So just with student attendance and enrollment, we just want to keep you updated on how our staff are doing.
Primarily, to let you know when we are suffering from lack of subs, how much of an impact this has on our school
buildings. So you'll note that things are a little bit better this year. At least for November, we did have a more
difficult month in October. Again, when I talked to you about certification of teachers and alternative ways that we
can hire teachers, this is a prime example of why we need to do that. Because when teachers are out, we don't
have people to replace them. But November was a good month for us. So thank you to our staff who work so hard
to be here and give our students their all. I'm a little concerned to see what December brings.

Jeremy Glaush
Well, the coughing virus that's going around and allergies too.

Barbara Bowes
And the stomach virus.

Jeremy Glaush
Was that in November, the stomach virus?

Christina Fish
Yeah.

Kerry Sittler
It’s still going around.



B. New Business
Jeremy Glaush
I'd like to remind the public that we have an executive session after this meeting to discuss personnel.

Joy Beers
Yes, I'd like to propose a new business item. We don’t really have that section here.

Christina Fish
The new business line items are on the legislative meeting agenda. They're not part of the workshop, but that
doesn't mean you can't add something under miscellaneous.

Joy Beers
I’d like to propose that the new board try to have a visioning meeting.

Christina Fish
We have a board retreat scheduled for January 20. We will be doing that then.

Joy Beers
I want a public visioning meeting. Where the public can be part of that.

Christina Fish
Okay.

Joy Beers
So the board members talk so that it's not a closed session.

Christina Fish
Sure.

Jeremy Glaush
Do we want to consider it an official meeting or do we want to make it a free flowing forum to possibly meet with
the public?

Joy Beers
I’m open to the format and then it can be like a workshop or I don't know what but…

Christina Fish
In order to give us time to organize that and make it available and advertise it to the public, can we do it in the
beginning of January? And that way we can take the information from that to our board retreat, and you can work
with some of that information and feedback from the public.

Joy Beers
That's what I was thinking. I was thinking maybe it could be the like right between the workshop and the Board
Retreat. Whatever that date is.

Jeremy Glaush
Basically, I would say gather ideas that you might have for such a meeting and find a time to talk about it and
discuss it.

Christina Fish
So that would be January 15th that we would be looking at.

Jeremy Glaush
Sounds good. What better to do in the middle of the winter than to have a warm room.

Christina Fish
That's a holiday. Yes, because that's my birthday. My birthday is always a federal holiday. So we would look to do
that Tuesday the 16th.

Joy Beers
Okay.

Jeremy Glaush
Tuesday’s fine. Tuesday is better. Actually.



Christina Fish
I thought if we had it on the 15th Somebody could bring a birthday cake.

Jeremy Glaush
We can always bring it on the 16th.

Christina Fish
Okay, so I will make arrangements for that for the 16th and we will advertise it to the public.

Joy Beers
Great. Thank you.

10. Communications
A. Public Comment
Jennifer Laible
Thank you for the Home Education Handbook.

Jeremy Glaush
Awesome. And hopefully you'll give some feedback on that since you are well knowledgeable in that department.
Thank you.

B. Adjournment
MOTION by A. Walker, SECONDED by K. Sittler, to adjourn the Meeting.

VOTE: YES -   9   NO -   0    ABSENT -    0    ABSTENTIONS -   0   

The December 4, 2023 Workshop Meeting was adjourned at 8:30 PM.

Respectfully Submitted,

Edward Rarick, Board Secretary
By Janine Partenio, Recording Secretary


