
Lehighton Area School District
1000 Union Street

Lehighton, PA 18235
Monday, January 8, 2024 - After Special Board Meeting

WORKSHOP MEETING - MINUTES

1. Opening Exercises
A. Opening Exercises
Opening exercises included the Pledge of Allegiance and a moment of silence.

B. Call to Order
Board President, J. Glaush called the Workshop Meeting to order at 7:23 PM.

C. Roll Call
PR/AB

PR Ms. Joy Beers PR Mr. Jeremy Glaush PR Ms. Heather Neff

PR Mr. Richard Beltz PR Mr. Sean Gleaves PR Mrs. Kerry Sittler

PR Ms. Barbara Bowes PR Mr. Zachary Hunter PR Ms. April Walker

Also Present:
Dr. Christina Fish, Superintendent
Mrs. Mary Figura, Assistant to the Superintendent
Mr. Edward Rarick, Business Administrator
Ms. Janine Partenio, Recording Secretary

Jarrad Hedes, Jennifer Laible, Greg Laible, Sandra Michalik, Sue Benczkowski, Dave Krause, Kenny Eck, Kay
Barry, Gretchen Laviolette, Aaron Sebelin, Tiffany Strausberger, Steve Ebbert, Justin Smith, Sue Howland

D. Public Comment
None at the time.

2. Academic Affairs Committee (Suzanne Howland, Mary Figura & Christina
Fish)
A. Curriculum Updates
Mary Figura
Good evening, everyone. Just wanted to let the board know our act 80 Day is coming up on Friday, January 19.
We have a couple of different things planned at the elementary, middle school or high school. The afternoon will
be mostly spent at the middle school because of the wrestling tournament. The elementary center will be
working with Leader in Me. at all three buildings, We're going to do a data deep dive for elementary, middle and
high school - ELA, math and science. Mrs. Laviolette is going to be leading that. We're also going to do our
gifted boot camp overview. We have PSSA training and also iReady training. There's also going to be some
curriculum work done on our curricular maps, across the grade levels. We also have PBIS training and SWIS
training that we're going to be doing. The high school also is going to be working on career pathways in the
curriculum guide, and the guidance counselors, social workers and I will be working on finalizing the trauma
informed plan that we need for the PCCD grant. We also have ESSERS virtual monitoring of ESSERS II and ARP.
It's going to begin the week of January 15. We had a kickoff call today. And Mr. Rarick and Ms. Killjoy are working
on getting our paperwork together for that. Also our Health, Safety and Wellness Fair, we're starting to plan for
that and that is also going to be held on Saturday, April 27. So the next couple of weeks we'll be getting all that
information out to the community, as well as doing all of our planning for that event, which went over really well
last year. That's all I have. Thank you.

Jeremy Glaush
I’d like to remind the parents of elementary center students. At the elementary, the staff puts out a monthly
newsletter that has very helpful links for parents. These are shortcuts and tricks for the curriculum that we have
in place. So pay attention to your emails. Don't just trash it. if you need help or Some tricks for the curriculum,
they're there and helpful links, so it's a really great thing that you guys do.



B. Student Enrollment
Christina Fish
So you can see in our student enrollment this year that we've been holding pretty steady at around 2400
students, so that's good. We're not losing ground. We aren't making big gains, but we're holding pretty steady at
a consistent number, which is good for us for our average daily membership.

C. Student Attendance
Christina Fish
The second one is our student attendance, that we like to report so that you know how many students are
missing on a monthly basis. You can see our numbers have improved. And that's always a good thing. the more
time we have students in school, and in front of us, the better the outcomes are for those students. So the more
we can do to keep students in school, the better it is. However, just like we did in December, each month we
seem to have a bout of something and right now COVID seems to be going through as well as some respiratory
illnesses. So our numbers are fluctuating on a daily basis, it seems.

3. Policy Committee (Christina Fish)
A. First Reading of Policies
000 - Board Policy/Procedure/Administrative Regulations
007 - Policy Manual Access (To replace Distribution)
235 - Student Rights and Responsibilities (To replace Student
Rights/Surveys) 235.1 - Surveys (New Policy)
301 - Creating a Position
815.2 - District Social Media (New Policy)
830 - Security of Computerized Personal Information/Breach Notification

Christina Fish
So you'll note that we have some new policies on here, policies that we did not have in place that were
recommended and we feel we should have. We also have some policies that are replacing or being more updated
and accurate to our older policies that are out of date. And then we're also starting to look at social media and
cybersecurity. Mrs. LaViolette, Mrs. Howland and I attended the SAS Conference, where there was a lot of
technology that was discussed in different sessions. I asked Mrs. LaViolette to take a look at some of our different
technology Policies, specifically looking at some of the social media that we have and what policies we had to
dictate it. We did look at PSBA and they had a separate social media policy, so we feel that we should do the
same. So pulling it out of our acceptable use policy and making it its own policy, so that we can be more specific
as to the guidelines on how we handle social media in this district. The survey policy, I believe that Mrs. Figura
can speak to, and the board policies which are your zero-zeros policies. Those are ones that, when we were going
through the manual, we found them to not be current and when we looked for updates, they had been updated by
PSBA. So we are bringing those updates to you. Were there any questions about the first reading policies that are
for you to look at? I don't know if Gretchen…. if you want to speak to any more about the social media policy
because that is a brand new one.

Gretchen Laviolette
Yes. As Dr. Fish said, we do currently address the idea of social media. It is just in our acceptable use policy and
as PSBA is recommending to have a standalone because social media of course has grown quite a bit just over the
last few years. So, to some of the key things that are addressed in the policy, with the idea that we are looking at
having public and non-public forums. public, basically meaning that outside people would be able to comment on
posts. non public, meaning that it's really just meant for an information basis only. So we are looking to have
both of those. We do have the right to remove comments should we deem them to be inappropriate, vulgar,
harassment, unsafe, threats, things of the like. It does delegate who is responsible for monitoring any and all of
the accounts, as well as encouraging staff members to not use their own personal social media accounts to
interact with students. So again, we do currently have some of that addressed, so it's not like it's not addressed,
but this is just going to be much more thorough. the other is probably not quite as pressing, perhaps, as social
media. The 830 - The security of computerized personal information/breach notification. This is not new. This is
just making some changes. A Couple of definitions were added in. personal information. They added a few
concepts to that of medical information and health insurance information. And then it also talks about the fact that
once that policy is in place, that there should be an administrative regulation, identifying what would happen if
there is a breach, in terms of information. the consequences of the aftermath gets talked about in a regulation
that's more so just for the administration to have access to and not be known as to the public.



Jeremy Glaush
Thank you. One of the things that I learned today is that Dr. Fish is on top of this policy, in regards to social
media, quite well. it'll be followed up with an administrative regulation to make sure that everything is perfectly
defined. And because I've read the policy over, rather extensively, today, and I'm shooting emails to Dr. Fish and
she's like, I've got it covered. I'm like, okay, that's fine. So that's great. I’m glad we're getting a policy like that
and the security policy is a great thing to have, of course. The survey's policy should help take a little bit of the
fear out of some of the parents that feel they're gathering information here at the school to use against them.
policies are in place to protect your privacy and that's why it's going out there. Any other questions or concerns
about these policies.

Barbara Bowes
I have some corrections for the first one. Spelling and grammar.

Christina Fish
Yeah, just a reminder to the board. If you find those kinds of clerical corrections that need to be made. You can
email Janine directly because she manages all of those documents.

Jeremy Glaush
So I wasn't sure if I could email them directly.

Christina Fish
Yeah. So if there's something misspelled or if there's a grammatical error, just let her know, and she'll fix those
things.

Jeremy Glaush
Perfect.

Christina Fish
Not that you can't tell me as well, I'm more than happy to hear that as well. All I do is forward it to Janine and
say please fix it.

B. Second Reading and Final Approval of Policies
006 - Meetings
006.1 - Attendance at Meetings Via Electronic Communications
113 - Special Education
113.2 - Behavior Support

Jeremy Glaush
Moving right along second reading and final approval of policies. We're not voting tonight. We're just discussing
what was going on. I see that some of the corrections we asked for last time were made. Did anybody else get a
chance to read them and have any corrections or anything else they want to get changed before two weeks for
the voting meeting? I'm sure you'll get an email.

Christina Fish
If you can get those to me. you've had these for a few weeks, so if you have any corrections to those or if you
find anything more, please make sure they’re to me before the Thursday prior to the board meeting, because we
put out the agenda Thursday afternoon. the 18th. So we make sure that we make those corrections and they’re
on accurately for the voting meeting.

C. Rescind Policies
225 - Relations with Law Enforcement Agencies (Replaced with 805.1 and attendance
policies) 919 - District/School Report Cards (Replaced with 212)

Barbara Bowes
No question about it. And it's not really a concern, but I have noticed that sometimes with these policies,
they switch categories.

Christina Fish
Yeah. They go from like a community to personnel.

Barbara Bowes
Right. Exactly. So, that's apparently not an issue if PSBA is…. They make sense when I read them.

Christina Fish
They make the recommendation for the change in number and category.



Barbara Bowes
I did want to mention that because perhaps somebody in the community will notice that too. It doesn't
really affect things and how they work.

Christina Fish
Yeah, and we don't rescind any policy until we have a new policy in place. So they were always covered.

4. Finance Committee (Ed Rarick)
A. Food Service RFP
Ed Rarick
As you can see, as required by PDE. Our food service RFP is going to be advertised this week, next week and the
following week. This was approved by PDE just prior to the holiday and is required to run every five years. So
we're in that process now. The timeline is outlined in the RFP itself. We will be evaluating proposals in the
springtime and then resolving a contract to conclude the school year and begin next school year. That will not
have to be voted on. This is just for informational purposes and discussion.

Jeremy Glaush
Thanks. Any questions anybody?

Barbara Bowes
Do we have to vote on who we hire for that?

Christina Fish
The contract, you mean?

Barbara Bowes
Yes. The RFP.

Ed Rarick
The contract you will have to vote on.

Christina Fish
The RFP is not something you have to vote on. It's for us just to gain applications from companies for the
contract.

B. CCTI 2024-2025 Budget
Ed Rarick
This is the 2024-2025 CCTI budget. 68% of the revenue, per CCTI, comes from member school districts, which is
approximately $6.3 million. Lehighton, this year, is experiencing a 4% increase over the prior year from 1.355
million to $1.41 million. Our average five-year ADM has increased to 80.62, which is the result of this increase.
The prior year, last year, we experienced a 3% increase from CCTI and our special education expense from CCTI
also increased by $28,000 over the same period. That information, the most pertinent information on the CCTI
budget, is located on page I-1 that breaks down each member school district's percentage and shares the CCTI
budget.

Barbara Bowes
Now I have a question about that. It's not because they raise their rates. It's because we have more kids going

Ed Rarick
Correct.

Barbara Bowes
Okay.

Ed Rarick
So, our increase was a result of another district's decrease.

Barbara Bowes
Okay.

Ed Rarick
Yes.

Christina Fish
Mr. Rarick and I have asked to meet with the CCTI administration to discuss some of our concerns with not just
the budget but with some of the practices for our students and CCTI specifically special education students.



Barbara Bowes
Will that Meeting occur before the voting meeting this month?

Christina Fish
We have asked for it and have yet to settle on a date and time.

Barbara Bowes
Okay.

Jeremy Glaush
It'd be a good idea to have Heather there.

Christina Fish
Yes, we did agree to that. And we just haven't received any.... I've said to them that it's their budget, and we are
asking to meet with them. So, to please give us dates and times. As soon as I have that, I can open that up to…

Ed Rarick
And we don't have to approve this in January.

Barbara Bowes
It was pushed till March or April, one year

Jeremy Glaush
Have you reached out to Mr. Reinbold or Mr. Deutsch?

Christina Fish
Mr. Reinbold..

Jeremy Glaush
You could reach out to Mr. Deutsch.

Christina Fish
I believe he was cc'd on it, actually.

Jeremy Glaush
I just know he's more responsive at times. So yes, we'll take a look at the budget book and wait for the results of
the meeting.

Ed Rarick
And I do have hard copies of that available to the board. If they're interested in it as well.

Jeremy Glaush
Excellent.

C. LCCC 2024-2025 Budget
Ed Rarick
Similarly, the LCCC budget is listed here. Page 25 and 26 is the pertinent information for Lehighton Area School
District. We do have a debt service payment of approximately $44,000 for LCCC and then an operating budget of
$189,000, which represents a 1.8% decrease over the prior year for LCCC.

Jeremy Glaush
Mr. Krause, do you have anything to add to this?

Dave Krause
No, I reviewed it at the last meeting. So if anybody has any questions, it's again, similar to CCTI based on the
number of students, so that's what causes increases and decreases. The overall contribution of all the schools
has been flat for 10 years. So it just varies between schools: one goes up, one goes down.

Christina Fish
Thank you. Before we move on to the next section, we just received the CLIU's budget today, so I wasn't able to
get it onto the workshop. I will make sure that I forward a copy to you so that you can see it and then we'll add it
to the legislative meeting for our next voting meeting.

Barbara Bowea
Question, since it was brought up in the LCCC.... we also have debt service for CCTI, correct?



Ed Rarick
That is correct.

Barbara Bowes
All right. And does that ever change the amount or not?

Ed Rarick
it does slightly go down each year.

Barbara Bowes
Well, yeah, it goes down but I mean, the percentage that we pay stays the same?

Ed Rarick
Yes, correct.

5. Personnel Committee (Christina Fish, Mary Figura & Ed Rarick)
A. Staff Attendance
Christina Fish
You can see our numbers. We did have a bit of an increase in December. It was a rough month health wise for
many of us. But comparison wise, it's a little bit of a fluctuation but it's pretty much staying the same. And I
want to thank the staff because I know that many people are persevering and being here and that's what's good
for our students. But the reality is if you're ill and unable to be present, then that's what sick days are for.

Jeremy Glaush
Between the two years it actually looks relatively the same, just from November to December.

Christina Fish
It's whenever the virus came through that year. That would be a good doctoral study to see.

Jeremy Glaush
It was a little warmer in November this year than it was in December.

B. Job Descriptions
Job Descriptions for the following Positions:
Student Services Office Coordinator
Confidential Secretary to the Assistant to the Superintendent
PIMS Coordinator
Accountant
Payroll Coordinator
Human Resources/Business Affairs Coordinator
Accounts Payable
Network Analyst
Technology Team Leader

Christina Fish
What you have in front of us are some of the job descriptions that we're updating or creating. The PIMS
Coordinator job description is just to better specify the different pieces of responsibility that our PIMS Coordinator
has. And also part of when we are looking to update our job descriptions, we're also updating our evaluative
tools. The system that I've created is that those evaluative tools are reflective of what is in their job description.
They have competencies, and that's what their evaluative tool is going to look like. So each job description was
updated in order for us to then create a new and updated evaluation tool. I don't know some, some of these are
in your positions. Is there anything that stood out as changes in any of the job descriptions?

Ed Rarick
The only thing I would add is prior to my arrival, there were two additional positions. So some of these positions
listed have taken on duties of previous jobs such as the Assistant Business Administrator, as well as the Business
Office Secretary. so some of those duties would have been split into other job categories, but since then the
Accountant, Accounts Payable, Human Resources and Payroll all took on some of those responsibilities that were
previously on her other job descriptions.



Christina Fish
The technology team leader is a new position. It was in our teacher contract. It was developed with the purpose
of having a teacher who was well versed, in each building, with the use of our instructional technology to be the
go to person instead of our network analysts because they are not teachers. Not to take away from their skill set
but just to have that perspective as a teacher who utilizes technology in your classroom, for our other teachers to
have in their building as a resources of go to person to take some of that day to day part of responsibility off of
our network analysts so that they can focus more on our cybersecurity or network management or our bigger
district-wide technology needs. So this is actually a new position that came out of our teacher contract
negotiations that we added so it's a stipend in the contract.

Jeremy Glaush
So I know the only position there that talks about confidentiality is a confidential secretary. Which you know, I
have no concerns with people keeping confidential information but how do we, as a district, handle making sure
that people are keeping their confidentiality or actually keeping information confidential?

Christina Fish
Well, each year we go over the rules related to FERPA, which are the regulations that dictate confidentiality of
student records and school records. So we do that and we have a Vector training as well in the use of FERPA and
HIPAA, because there are times when HIPAA does apply to us even though we're not a medical agency.
Specifically, student services, we get medical documents related to students. And employees. So we go over
those rules annually and we have the Vector trainings as well. So if we do encounter a situation where somebody
does breach confidentiality, we have a corrective tool that we can send them back to be retrained on prior to
looking at anything disciplinary but if we were to find evidence of malicious violation of those then they would fall
under that discipline.

Jeremy Glaush
Yes, I was just curious because, I know being from the technology world myself, these technologies, the network
analyst they all have access to information, emails, and such. I just want to make sure that there's something in
place - and it sounds like there is - that if confidentiality was breached, emails were looked at or such, that
something would be taken care of.

Christina Fish
Yeah, it is and then I spoke to it specifically on the all-staff day. I talked about how, for the purposes of doing
your job, you have access to student information. It is not your student information, you don't own it, you have
access to it in order to better do your job, but it is not yours to share or to disseminate. So we do talk about it as
a whole.

Jeremy Glaush
Just making sure there's checks and balances in place. Everybody's always worried about somebody reading my
email, do they know too much? In my line of business, there's two people that have access to the firewall and
access to email and we're both basically sworn in a contract that if we share anything that we find in an email
that we will be....

Christina Fish
And I think if you look at all of our job descriptions, and if it isn't in there, please let me know if it's missing that,
that confidentiality is a piece of their job responsibilities.

Jeremy Glaush
So I'm not accusing anybody, just so you know. It's just I come from this…

Christina Fish
It's easy to violate confidentiality, unfortunately. Not maliciously or intentionally, but just one wrong email
address and you can forward something to someone and so you have to be very careful about how you handle
the information that you have access to.

C. Pre-Approval of Employee Continuing Education Courses
1. Employee #1712 – January 22-May 11, 2024/Digital Portfolios - Instructional Technology

Master's Program (up to $1,677.00)
2. Employee #1768 - January 22-April 29, 2024/Foundations of Curriculum Construction - Master's of

Education Program (up to $1,677.00)
3. Employee #1783 - January 22-May 3, 2024/Skills and Techniques in Mental Health Counseling -

Clinical Mental Health Counseling Program (up to $1,677.00)
4. Employee #1783 - January 22-May 3, 2024/Assessment in Mental Health Counseling - Clinical Mental

Health Counseling Program (up to $1,677.00)



6. Athletics Committee (Kyle Spotts)
A. Update on Holiday Sports
Christina Fish
Mr. Spotts is not here, he is covering a sporting event. But he did send me an update. I'm sorry. I should have
had this up to update….

Sue Howland
I can tell you that our cheerleading squad obviously won districts again this weekend. So they've qualified for the
state competition. So kudos to them.

Jeremy Glaush
The fire trucks were out and about on Saturday.

Sue Howland
so I was out of town but I did get a text...

Jeremy Glaush
Congratulations to them.

Sue Howland
So yes. So they did well. Basketball tournaments were held over the holiday break. The boys team captured the
title at Northern Lehigh.... Girls as well captured the tournament at home that they hosted this year. And
wrestling is off to a great start as they've been the last several years. They're doing well. The tournament is next
Friday. So lots of teams are coming into town. This is now known as one of the best wrestling tournaments in the
state. So they're anticipating a rather large crowd for that coming in from around the state.

Jeremy Glaush
Let's hope that the storm that's scheduled for next week misses us.

Sue Howland
Yes. The girls are doing well. Our girls wrestling team is very active. They're out and about in tournaments and
placing very well. They just had one this weekend and did very well.

Christina Fish
I found it, thank you. So an update from Mr. Spotts. He wanted you to know that the girls and boys basketball
teams both won their holiday tournaments. The boys defeated Northern Lehigh in their holiday tournament and
the girls defeated Northern Lehigh in our host holiday tournament. Wrestling competed in the Jim Thorpe
Christmas tournament. Heavyweight Reese Bach won the championship. Cheerleading competed in the district
11 championship this past weekend and earned their second straight championship and have clinched a spot in
the PIAA championships in Hershey.... So our winter teams are having a lot of success and doing well.

Sue Howland
I'm jumping in on FBLA, as well, they just had qualifications. Out of 50 students, as of now we have 31 that have
qualified for states with potentially a few more. We're still waiting back on some of the test scores that they have
to take. So that's a huge number of students.

Jeremy Glaush
That's great to hear.

Christina Fish
Yeah, Mr. Kotch will come in for our next board meeting to share that with you and they'll be seeking the board
for some financial support. They've done a lot of fundraising. And they do have a lot of the money they need but
they could use some help in order to take all of those students to states, similar to last year when they came to
us with that request.

Jeremy Glaush
Quite a bit more students this year.

Christina Fish
A lot more students.



7. Buildings & Grounds Committee (Justin Smith)
A. Update on Elementary Center Repairs
Jeremy Glaush
Justin, you're in the spotlight here. Any update on the Elementary Center repairs?

Justin Smith
We're still status quo. I received an email on the 26th. From Lobar, we're now at the pointing fingers stage in the
process. They didn't find any findings with the material that was used or the installation. Their recommendation is to
find an outside contractor and have it evaluated. They did a sample of one of the lintels. They took apart the broken
section in question. It did have mud in the joints. I requested through email that I wanted additional samples taken
throughout the building, being that we had so many lintels, and areas of the lintels, that were broken. I want
additional samples taken out of those. They did the red block which we do have cracking in, but not blow out like we
do in a gray block. So I would like samples of the gray block taken too, before we move forward.

Christina Fish
We did have a discussion as well. Justin, Ed and I and we're going to take everything that we have had to date and
forward it on to our solicitor, just in preparation for any kind of dispute as to responsibility for repairs and where we
go next. Especially since they're recommending, and we agree, that we should be seeking an outside contractor to
come and evaluate the damages that we have in order to make a decision as to what the needed repairs should be.

Barbara Bowes
We had a construction manager who oversaw construction. I believe it was Quandel. I don't know how much oversight
they provided. But apparently from what Justin said the proper stuff was used. It wasn't like something less strong
was used or…

Justin Smith
The initial brick, when this was first found, was just about blown out of the wall altogether. So because of its location,
I had the lead of the Elementary Center take it out and reinsert it so we could secure it and he's very adamant that
the brick was not filled. So I just want other bricks pulled. I want gray bricks pulled to see if what they're saying is
true and I'm going to find out, I'm pretty sure, it's not.

Barbara Bowes
Right. So what you're saying is they should have had cement poured into them.

Justin Smith
Right.

Barbara Bowes
Okay.

Justin Smith
With the email going back and forth. He talks about one thing but then says another, saying that they're not supposed
to be solid because they're supposed to be weeping to allow water to run through. But then when we looked at the
bricks from America it was saying there's a standard there that they shouldn't be solid, so I'm requesting additional
bricks being taken out of the building before we move on.

Barbara Bowes
Right. That makes sense.

Jeremy Glaush
Sounds like you're on top of it. I look forward to any updates with hopefully positive news.

Sean Gleaves
This might not be the proper time to ask this but Mr. Smith, did you get the leak situated at the band room?

Justin Smith
Everything at the high school has been taken care of. It was a 45 degree elbow that wore out, so that was replaced.
The PVC was all taken out and replaced with CPVC with a 200 Heat rating. Everything's running but with the snow
coming and we had some people that were out. The mold has been taken care of. Drywall was purchased and drywall
is going to be installed, hopefully this week. Hopefully we can button that back up and then we just have to build the
shelving back in.

Jeremy Glaush
There you go. There's the good news. Thank you.



8. Health, Wellness and Safety Committee (Justin Smith, Mary Figura &
Christina Fish)
A. All Hazards School Operations Plan
Mary Figura
So at our January board meeting, I will be doing a presentation in executive session regarding our all hazards will
operations plan. We had a district committee. Mr. Ebbert, Officer Orsulak, Mr. Smith, myself led the committee
working on updating our school operations plan. So just to give the Board an update on some of the changes that
we've done and the things that we need to include in it that go with the state requirements. Also coming up there
is a training that few of us are going to attend that is being run by Lehigh County Emergency Management. It's a
multi hazard emergency planning for schools that is being held in February. It basically is going to look at our
plan and give us some feedback on what we've done. As well as a training called 101 that we can take at this
time, which is part of the plan. So, you'll be seeing that also. We're going to ask the Board for approval for our
team to go and attend that. So just giving you a heads up for the January Executive Session.

9. Technology Committee (Gretchen Laviolette))
A. Technology Update
Gretchen Laviolette
Thank you. In addition to the policies that we've already talked about. Just going to let you know that the
network evaluation that was approved a couple of months ago will be conducted this coming Wednesday. So I'm
very excited to have that done and kind of anxious to see what PTD comes back with. Hopefully not too many
recommendations, because that would most likely require money. But I have a feeling that we'll hear a lot of
good things that we already have going on. But of course, I'm sure that there will be some recommendations and
things that we can look into, as Dr. Fish mentioned, the idea of our tech leads and those new positions that we
created with the settlement of the teacher contract. We did post that and we had one applicant from the high
school, who will definitely be able to fill the position without any question. We have two applicants from the
middle school. So we're going to be conducting interviews on Wednesday, and hopefully we'll bring a name to the
board meeting later this month. We had somebody express interest at the elementary center and then she
changed her mind. I'm gonna see if I can change it back with some encouragement there. So hopefully we will be
bringing three names to you in two weeks.

Jeremy Glaush
Great. Thank you.

Gretchen Laviolette
Thank you.

Christina Fish
Just with technology.... Officer Orsulak will be going to a swatting training Wednesday and is operated by the
CLIU. If you recall last year, we were victims of a swatting incident and so this has become a more common
experience for agencies across the state. So, Officer Orsulak will be representing us at this training on swatting
and the reason it falls in theory of technology is because they utilize technology to do the swatting, whether it be
through a Safe2Say report or through a Facebook post or through an email directly to the district. But it is
creating information that's false to invoke emergency services responses. So last year, we had a fake report of a
bomb threat. And so it's just getting us more prepared and ready to be responsive to those kinds of events.
Sounds like we're looking at the right thing. That's great to hear.

10. Miscellaneous
A. Board Retreat
Christina Fish
​​So just a reminder that we are allowed to have trainings for the board and so we did this last January. So this
is just a repeat and to bring our newer board members up to speed, we will have a board retreat on Saturday,
January 20, from 9:00 AM to 2:00 PM. Myself and Mr. Rarick and Mr. Sultanik, who is our district solicitor, will
be doing some training with the board on governance and goal setting and budget preparation. And we also
gave you all a book, for a book study as a board, for us to just read and prepare for that.

B. Community Planning Meeting
Christina Fish
I'll go ahead into the community planning meeting that Ms. Beers had asked for and jumped the gun a little on
me… But in a good way.

Joy Beers
I think everyone was thinking the same thing with the new year coming in.



Christina Fish
Right. So in order to help the board have a better idea of planning for the future, they are seeking some input
from the community. So on Wednesday the 17th. I'll be hosting a community planning meeting here in the
boardroom from 6:00 to 7:30 PM. We invite all the community members to come in and share their ideas as to
what they are seeing as a need for our district moving forward. The idea being that in order for us to plan as a
board and be responsive to budgetary needs and student needs, we need to hear from the community as to what
it is they're looking for, for their graduates from the Lehighton Area School District. An idea that is forming and
that I would like to bring to the community at some point, is going through the process called portrait of a
graduate. And what that does is it takes all of the individuals who are involved with our K through 12 Students,
teachers, paraprofessionals parents, community members, administrators, etc. A sampling from all of us to come
to the table to talk about and develop their idea of what we would like a Lehighton area high school graduate to
have leaving our school district. We also include businesses in this because they are the future. Our students,
our graduates, are their future employees. So we seek their input as well. It's a very extensive multi-month, or
more than a year, process. There is a vendor that I'm looking at called Battelle For Kids, who operates the whole
portrait of a graduate process, that would come in and facilitate that for us. But in the short term, what I'm
looking at is input from the community as to things that they would like to see from their students, as graduates
from our district, and what kind of things they would like the board to be looking at for the next three to five
years of planning and goal setting, so that we have that input when we meet on the 20th to start doing our own
planning.

Jeremy Glaush
Is it okay for board members to show up to this?

Christina Fish
Absolutely

Jeremy Glaush
Except it can't be more than five.

Christina Fish
Because then you have a quorum.

Barbara Bowes
I won't be here, because I'm working…

Jeremy Glaush
I'm thinking of coming....

Christina Fish
Really, I would encourage the community members, business members, anyone who has not been able to come
to other things, who has a an idea of "this is something I would like the district to look at and the board to have
in their thought process as they start making these long term and long range goals." I'm going to facilitate a
process so it's not just going to be a free-for-all. We're actually going to work on things, and I'm going to have a
process in place for that time, in order to bring those ideas and weed them out so that I can get a consensus on
some bigger ideas. Instead of a lot of little things and bring it to an idea that is workable for the board members.

Jeremy Glaush
Just a reminder to the community. The board is always available via email. If it's not something that we would
normally take care of, we'll forward along to who it needs to be forwarded to. But if you have any suggestions for
what we could do better, feel free to reach out to us anytime.

Christina Fish
Yeah, and I would encourage any community member who wants to have some input into this but is unable to
come January 17. Don't be afraid to send it to me via email. I will include it in all the information that I provide
the board.

Sean Gleaves
Is this being advertised anywhere?

Christina Fish
Yeah I will, after tonight. I will be putting it out through our PowerSchool system that's called SwiftReach, that's
how I did the two hour delay. As well as on our website. Yes, I'll push it out.

Jeremy Glaush
Jared can do a really nice story on it. Thank you sir.



C. Home Education Meeting
Christina Fish
We brought to you the draft home education manual. Which is something we haven't had in place before. We
are providing a meeting for those families on the 24th to come in and give us some input on the manual as
well and to go over different aspects of it. This will not be our only meeting with the home education group.
It's just the first meeting to go over the manual and provide an opportunity for input. Once the manual is
finalized, they will be included in our orientation process that we do for all groups in August as well.

Jennifer Laible
Is that gonna go out on an email to all people who are registered as home educators at the district?

Christina Fish
Uh huh, thank you. I will put it on the website as well.

Jeremy Glaush
Thank you so much. This is an exciting chance for the homeschool parents to get involved and help us to
improve our homeschooling manual that will be going out, I believe next year.

D. School Director Training
Christina Fish
So under state regulation, both new and returning directors have to go through so many hours of training. So we
are holding the virtual training for new school directors here on the 27th. So that's Mr. Gleaves and Mr. Hunter,
who are going to be attending that and then for those of you that are returning board directors, there are several
different opportunities where you can either go in person, or we can set up a virtual training here, just like we're
doing for the new directors.

Jeremy Glaush
Heather, wouldn't you say that the virtual training would probably be easiest for us to set up here? Because you
and I have discussed this.

Christina Fish
Only those that were re-elected.

Barbara Bowes
So you know, I've already completed that online course over the past couple years and received a certificate.

C. Fish reviewed the following options:
Advanced School Director Virtual Training is available on January 27th, February 24th, April 27th, or May 4th at
9:15 AM to 12:30 PM. Advanced School Director Training is also available in person at any of the following
locations and dates: Grove City Area SD 1/13/2024, Tredyffrin/Easttown SD 1/13/2024, State College Area SD
1/27/2024, Lackawanna CTC 2/10/2024, Richland SD 2/10/2024, South Williamsport Area SD 2/24/2024, PSBA
HQ 4/13/2024, Indiana Area S D 4/27/2024

Jeremy Glaush
If you could all start looking at February 24. I think that'd be the best, that way we don't ruin March, April or May.
We'll talk about it further either in emails or in person but I think the 24th. It’s better to get it done in wintertime
when it's blah outside anyway.

Barbara Bowes
When I did it, I was able to just take the courses online.

Jeremy Glaush
Well, maybe we could do that too, if the group decides to do that.

Jeremy Glaush
If not, it’s a good team building experience. It could be like the Breakfast Club. We’ll come in here.

Barbara Bowes
It specifically says that it never expires.
Jeremy Glaush
Except if you get reelected.



11. Communications
A. Public Comment
None at the time.

B. Adjournment
MOTION by K. Sittler, SECONDED by B. Bowes, to adjourn the Meeting.

VOTE: YES -   9   NO -   0    ABSENT -    0    ABSTENTIONS -   0   

C. Fish announced an executive session would be following the Workshop Meeting.

The January 8, 2024 Workshop Meeting was adjourned at 8:14 PM.

Respectfully Submitted,

Rebecca Karpowicz, Assistant Board Secretary
By Janine Partenio, Recording Secretary


