
Lehighton Area School District
1000 Union Street

Lehighton, PA 18235
Tuesday, January 16, 2024 at 7:15 PM
SPECIAL BOARD MEETING - MINUTES

1. Opening Exercises
A. Opening Exercises
Opening exercises included the Pledge of Allegiance and a moment of silence.

B. Call to Order
Board President, J. Glaush called the Special Board Meeting to order at 7:15 PM.

C. Roll Call
PR/AB

PR Ms. Joy Beers PR Mr. Jeremy Glaush PR Ms. Heather Neff

AB Mr. Richard Beltz AB Mr. Sean Gleaves PR Mrs. Kerry Sittler

PR Ms. Barbara Bowes PR Mr. Zachary Hunter PR Ms. April Walker

A quorum was present

Also Present:
Dr. Christina Fish, Superintendent
Ms. Janine Partenio, Recording Secretary

Rita Spinelli, Brian Shaner, Edward Rarick, Amy Rarick, Jarrad Hedes, Dave Krause.

D. Purpose of Special Meeting
As per the advertisement in the Times News on Saturday, January 13, 2024:
"The Lehighton Area School District will have a Special Board Meeting on Tuesday, January 16, 2024 at 7:15
PM for Personnel items...... in the Administration Building Board Room at 1000 Union Street, Lehighton, PA
18235."

E. Public Comment
Edward Rarick
Thank you. Good evening. I would first like to thank the administrative team for providing me a warm welcome
three years ago to the district. They accepted me as part of the Lehighton family and their willingness to work
with someone from outside the district, coupled with their patience and guidance relating to school district
business, was more than I ever expected. I always tried to be supportive of all their needs, finding value in
what they wanted to accomplish, improving the opportunities and environment for our students. To my team,
Amanda Kilroy, Helene Welliver, Connie Ahner and Rebecca Karpowicz and the ancillary team of Lory Frey,
Gabrielle Elsasser, Amanda Citro, Janine Partenio and Megan Berezwick. This is the team that takes on more
than they need to, ensuring this district is successful. They are the ones that first welcomed me to the district
and made me feel like part of the family. This is the team that often goes unnoticed for all they do and I'm truly
grateful for all they have done and will continue to do for the district. I would like to thank the LEA and support
union leadership, as we sifted through five contracts in three years. None of which was easy, by any means.
Thank you to all the teachers for all they do on a daily basis to educate our students. As well, all the support
staff are ensuring our district is clean, maintained and safe. I would like to thank the district leadership team
who hired me, Jonathan cleaver and Timothy Tkach and the five board members that voted in affirmation.
Those that supported me after his departure and Mr. Jack Corby and Dr. Jake Boyer. And the current leadership
of Dr. Christina Fish and Mrs. Mary Figura. Without their support, none of what we accomplished would have
been possible. In a short period of three years, we accomplished a great deal. We added supplies and
equipment back into classrooms after they were cut due to funding deficiencies. We increased our fund balance
from $800,000 to over $12.5 million dollars. We updated and automated our benefits process, accounting
system, district asset inventory and capital expenditure planning. We saved the district 10’s of 1000’s of dollars
initiating RFPs. We also located over $2.7 million in unreceived PlanCon funds and we've saved the district over
$2 million in a bond refinance as well as a negative outlook removed by Moody's rating agency. We improved



the infrastructure on Indian Lane and replaced the administration roof. As well, began yearly investments of our
2014 bond payments to increase interest savings. We've updated every computer lab in the district and sought
large scale savings projects such as solar power. None of these accomplishments were possible without the
team across the hall. There are many lessons I've learned in my three years in the district but none of them
compares to one. My value does not decrease based on someone's inability to see my worth. Today, I choose
the person that I needed to be when I was hurt, and not those who couldn't see my worth. Imagine if all
employers treated their employees with the same respect, no matter their job title or who hired you. Imagine
going to work every day knowing you and your work were valued. I firmly believe that how you will treat
people is a direct reflection of who you really are. I wish the best for this district, the administrative team, the
staff, but most of all, our students. Thank you.

Christina Fish
Thank you, Mr. Rarick

Jeremy Glaush
Okay. Next up we have Brian Shaner.

Brian Shaner
Hi, friends… How’ve you been?

Jeremy Glaush
Welcome back.

Brian Shaner
It’s different sitting on this side. I know how you felt that night. Just a couple of questions for the board that
you could answer or not, your call. I know how that works. Then I just want to make a statement. Was an exit
interview conducted for Mr. Rarick?

Christina Fish
Not at this time?

Brian Shaner
May I ask why?

Christina Fish
Because of the circumstances of the resignation.

Brian Shaner
Okay. Thank you. When was Mr. Rarick’s contract up for renewal?

Christina Fish
It was…

Joy Beers
June 30th.

Christina Fish
June 30th would be the end date of the contract.

Brian Shaner
Was Mr. Rarick ever told, either implicitly or explicitly, that his contract would not be renewed if he did not
resign?

Christina Fish
Yes

Brian Shaner
Thank you.

Joy Beers
No. Reask that question.

Christina Fish
He was. He was notified by the solicitor.



Ed Rarick
Yes through email

Christina Fish
Yes.

Joy Beers
No, but he said that…. He added the caveat, if he did not resign the position.

Christina Fish
Oh, I'm sorry. I missed that part. No, he was just notified that the board had made a decision not to renew his
contract.

Brian Shaner
Okay.

Joy Beers
Not forced to resign.

Brian, Shaner
So, he was not forced to resign?

Joy Beers
No.

Brian Shaner
Okay. Was anything done to maintain Mr. Rarick’s employment through the remainder of his contract? Any
efforts made?

Joy Beers
His resignation was voluntary.

Brian Shaner
I understand. But when people resign, there's resignation recovery then, if you'd like to save them. Try to see
what they were looking for, maybe?

Barbara Bowes
It’s a personnel issue and by law we can’t discuss it.

Brian Shaner
Fair enough. I feel the district is losing out on somebody who works extremely hard, and who cared very much
about the district. I worked with him for two years. I’ve seen other business managers come and go. Ed put in
a lot of hours, worked through a lot of employment/labor law contracts, very difficult things to work through
and, again, I feel that the district is losing out in this situation. Thank you for your time.

Christina Fish
Thank you, Mr. Shaner.

Jeremy Glaush
Thank you, Brian.

2. Action Items
A. Resignations
MOTION by A. Walker, SECONDED by J. Beers, to accept the resignation of the following employees:
Edward Rarick - Business Administrator effective January 10, 2024.

VOTE: YES -   7   NO -   0    ABSENT -    2    ABSTENTIONS -   0   

B. Rescinding of Resignation
MOTION by B. Bowes, SECONDED by H. Neff, to rescind the letter of resignation dated November 1, 2023 and
accepted by the Lehighton Area School District Board of Directors on November 20, 2023 for Mary Figura as the
District Assistant to the Superintendent.

VOTE: YES -   7   NO -   0    ABSENT -    2    ABSTENTIONS -   0   



3. Communications
A. Public Comment
None at the time.

B. Adjournment
MOTION by B. Bowes, SECONDED by A. Walker, to adjourn the Meeting.

VOTE: YES -   7   NO -   0    ABSENT -    2    ABSTENTIONS -   0   

The January 16, 2024 Special Board Meeting was adjourned at 7:24 PM.

Respectfully Submitted,

Rebecca Karpowicz, Assistant Board Secretary
By Janine Partenio, Recording Secretary


