
Lehighton Area School District
1000 Union Street

Lehighton, PA 18235
Monday, January 22, 2024 at 7:00 PM

BOARD MEETING - MINUTES

1. Opening Exercises
1.1 Opening Exercises
Opening Exercises included the Pledge of Allegiance and a moment of silence.

1.2 Call to Order
Board President, J. Glaush called the Board Meeting to order at 7:02 PM

1.3 Meeting Announcements
An Executive Session was held before the Board Meeting on December 18, 2023 at 6:30 PM for Personnel
discussions according to Title 65 Section 708 (a) 1.
A Board Meeting was held on December 18, 2023 at 7:00 PM in the Boardroom.
An Executive Session was held after the Board Meeting on December 18, 2023 at 8:35 PM for Personnel
discussions according to Title 65 Section 708 (a) 1.
An Executive Session was held before the Special Board Meeting on January 8, 2024 at 6:30 PM for Legal
discussions according to Title 65 Section 708 (a) 4.
A Special Board Meeting for regular business items was held on January 8, 2024 at 7:00 PM in the
Boardroom. A Workshop Meeting was held on January 8, 2024 at 7:20 PM after the Special Board Meeting
in the Boardroom.
An Executive Session was held after the Workshop Meeting on January 8, 2024 at 8:20 PM for Personnel
discussions according to Title 65 Section 708 (a) 1.
An Executive Session was held on January 11, 2024 at 7:00 PM for Personnel discussions according to Title 65
Section 708 (a) 1.
A Special Board Meeting for Personnel items was held on January 16, 2024 at 7:15 PM in the
Boardroom. A Community Planning Meeting was held on January 17, 2024 at 6:00 PM in the
Boardroom.
A Board Meeting will be held on January 22, 2024 at 7:00 PM in the Boardroom.
An Executive Session will be held on January 22, 2024 after the Board Meeting for Safety & Security
discussions according to Title 65 Section 708 (a) 5.

1.4 Roll Call
PR/AB

PR Ms. Joy Beers PR Mr. Jeremy Glaush PR Ms. Heather Neff

AB Mr. Richard Beltz PR Mr. Sean Gleaves PR Mrs. Kerry Sittler

PR Ms. Barbara Bowes PR Mr. Zachary Hunter PR Ms. April Walker

Also Present:
Dr. Christina Fish, Superintendent
Mrs. Mary Figura, Assistant to the Superintendent
Mrs. Rebecca Karpowicz, Assistant Board Secretary
Ms. Janine Partenio, Recording Secretary

Christina Haupt, Amy Rarick, Edward Rarick, D’Ache Zelrick, Kevin Kotch, Jane Maurer, FBLA Students, Abby
Bauder, Koy Wentz, Dave Krause, Jarrad Hedes, Nicole Hayes, Brian Shaner, Kenny Eck, Tiffany Strausberger,
Steve Ebbert, Gretchen Laviolette, Aaron Sebelin, Mark McGalla, Sue Howland, Floyd Brown.

1.5 Presentations/Recognition
Mr. Kevin Kotch - Presentation on the FBLA State competition

https://docs.google.com/presentation/d/1Dx4rxhbbVbzPMmuiciNTJMff8ZIvucY4NUyOt9KP8SA/edit?usp=sharing

https://docs.google.com/presentation/d/1Dx4rxhbbVbzPMmuiciNTJMff8ZIvucY4NUyOt9KP8SA/edit?usp=sharing


Kevin Kotch
Good evening everyone, my name is Kevin Kotch and our other advisor Jane Maurer and we are here to present to
you about the FBLA competition. So, in the beginning of the year, we had our Regional Leadership Conference,
which was at Palmerton High School in which we found out who the people were that were going to be moving on
to the state competition. I have some of them here. Out of the 54 members that we have, we actually have 36
members that have qualified for the state competition. So I do have a presentation to share. So this first slide
here is about the numbers. So years ago before COVID, typically the group was right around 30 members, and
during COVID we actually didn't have FBLA. Then after COVID, we started to build back up again. That was the
2021-2022 school year. There were 19 members and we had five qualify for the state competition, which was
right around 26%. The following year, we were able to jump it up to 34 total members in which 14 qualified for
the state competition, which was 41%. We actually had 3 qualifiers for the national competition last year. We sent
3 young ladies down to Atlanta, Georgia. I went with them down there and it was a great experience. A great
time and we thank the board for the help that they gave us for that as well. And then this year, we have a total of
54 members. There were 36 qualifying for the state competition in Hershey, which takes place in April. So last
year for the state competition, we had the 14 competing members. We took 3 members-at-large and then myself
and a chaperone. The cost total was $11,311 and that included the three night's accommodation, five meals and a
conference registration for everybody. And this year for 2023-2024, with 36 competing members and some
advisors, actually the cost was $23,363. That, again, includes the three nights accommodations, five meals and
the conference registration. So funding and fundraising - because I know there's already been questions about
this. Currently, we have $6,500 in our FBLA account, $1,500 of which has been earmarked for the state project
every single year. FBLA runs a state project . In years past, it was Leukemia and Lymphoma Society, it was
American Heart Association and then this year, it's actually the Pennsylvania Special Olympics. So we wanted to
put $1,500 on the side for them.Because over the two bingos that we ran, we ran them in conjunction with the
state project. So some of the money that we raised from the bingos that we've already done, we want to give to
the state project. Then we have one more upcoming fundraiser before the money is due for the State Leadership
Conference, and that is our winter formal which we're having in a couple of weeks, on February 10. All these FBLA
members have been working tirelessly, trying to get some of the stuff together and then selling tickets. So far it
looks fairly promising. We are hoping to raise around $5,000.

Joy Beers
What's the deadline for Payment?

Kevin Kotch
February 23rd.

Barbara Bowes
Not all the money, right? Isn't that just a down payment? That's the whole $23,000?

Kevin Kotch
Yes. So we got the final cost right there. The SLC is going to be $23,000. And then with our balance, and then...
profits, we're looking at a subtotal still of $13,363. That breaks down to $371 per student, and this would be their
cost if we do not raise any more money whatsoever. So what are we asking? We're asking the school board.
Again, we've asked for the $3,500 historically each time and you've been great with giving it to us; however, this
is a different need. I was not expecting 36 members to qualify. I grossly underestimated the potential of our
students and they prove me wrong from time to time. So I just want to congratulate everyone.
What we're asking is, if there's any way whatsoever, that the school board can find it in the hearts to help us out
.... If there's any community members that are willing to help out or anybody in the community you know, as a
business or just wants to help out, we're asking for anything at this point in time.

Sean Gleaves
How would community members donate?

Kevin Kotch
They can get in contact with myself or Jane Maurer. So, kkotch@lehighton.org or jmaurer@lehighton.org or any
one of our officers, if you know any of them. They are welcome to get in contact with any of them and if you
can't find any of our contact information, of course, Mrs. Howland or Mr. Brown could point you in the right
direction. So the reasons that we're asking for help from the board is the balance due is February 23. So that's
not a lot of time to fit in another fundraiser or really anything else before that point in time. And then the big
thing is, if we did happen to ask students or need to ask students to pay any amount of money, it's going to cut
off a lot of our students. I've already had a conversation with a lot of them and they have said, if I have to pay
anything I can't go. There are various reasons. One, we have one family that has three siblings going. If they had
to pay the $371 a sibling, that's over $1,000. We have another one that has two. So it gets rough when we're
talking about multiple people from the same household. There are some students that are financially independent
or help out with the bills at home. So anytime they work, that money has to go right back into the family and
then other financial issues. So this is a great bunch of students. We've worked tirelessly, making sure that our
membership gets increased, and the more membership that means it's a higher possibility of more members
qualifying for state and then also national competition. So I wouldn't want any of them to be left out from this
wonderful educational experience. And then moving on with our future of FBLA. So I did say I grossly
underestimated our students and time and time again, I am proven wrong.



Kevin Kotch
These are a great bunch of students and I know that we are going to get more and more and more. So knowing
what I know now, I know how next year, right off the bat, we need to start fundraising as much as we possibly
can. Right off the bat trying to build up a fund to be able to pay for this, especially because we expect that our
students will succeed and we'll be able to qualify for the next round. So we just want to prepare for that. So
moving forward, that's our plan. And that's about all I have. We have a couple of student speakers.

Victoria Neeb
I'm Victoria Neeb, I'm an .... student. And even though it's my first year I've already met so many people that I
normally wouldn't have without being in this club. Even students from other schools. I've met students from
Palmerton, students from Jim Thorpe, and students in our school that again I wouldn't have met without this club.
It's so great being able to just automatically have something to talk about with someone just because of one club
that I'm in. And so I think especially as a freshman, it's really important to be able to make friends easily.
Because it's not as scary being in a new class or a new environment, such as the high school, when you do know
people around you. So I feel it's great to be able to meet people and if I'm able to go to the state competition
with my friends, I'll be able to grow stronger connections to the friends that I have made already. And I'll be able
to meet people from all over the state, which I may be able to see again and have a stronger connection with
right off the bat. And I qualified for intro to public speaking.

Kevin Kotch
She not only qualified, she took first in Intro to public speaking. So that's only ninth and tenth graders.

Breanna Demage
Hello, everybody. I'm Breanna Demage. I'm also a freshman. This is my first year and it's been a great experience
meeting so many different and new people. When I found out I qualified, I was so excited. And then you see the
numbers. You see how much we've grown. And then you see the numbers and prices go up and up every year.
And I know that it would be a shame that some students may necessarily not be able to go just because of the
financial situation. We're students, we're minors and it affects a lot of us. I think it would be such a great
educational opportunity, going to Hershey, seeing new people, going to this massive competition and competing.
This is something that you've earned and it's something that you really worked for and something that I'm excited
to do. I just hope that it ends up working out for all of us. Thank you so much for your time.

Kevin Kotch
And once again, I just think that this group of students, they're just absolutely great. All the work they've put in
so far this year, all the different fundraising that we've done. The next fundraiser that we're doing is that semi
formal dance next month. I just really think it would be a shame to not have these students represent the
Lehighton High School community because they're just awesome. It'd be really great to have that presentation at
Hershey with all the other schools that are out there. We're talking 10,000 students, and we're going to take out a
decent chunk of Lehighton students there. So once again, thank you so very much for your time and
consideration. Any questions?

Jeremy Glaush
I do have a question. How many of the students are juniors and seniors out of the 36?

Kevin Kotch
it's a majority of upperclassmen. There's not a lot of freshmen... But it's a good mix. It's not completely 11th &
12th Graders.

Jeremy Glaush
Alright, I was just curious.

Kevin Kotch
I can definitely find out that exact answer. But it's definitely a good mix.

Jeremy Glaush
I was just wondering if there was a criteria to be met, that only juniors and seniors would go but if you're saying
there's that many....

Kevin Kotch
Yeah, so for the state competition, they actually open it up to middle schoolers as well. I feel like it has changed
their tune when it comes to the competition and getting people involved. So now it used to be separate middle
school, high school and collegiate and now it's one melded system that they use for registration to go through and
it follows them all the way through. So if they go to a school at the collegiate level that has an FBLA, their advisor
there knows their information or they can just be involved in the NEC and have one big group, and that's national
FBLA....but we really want to try to push younger and younger. I know specifically that there were other schools
out there with Middle School chapters. I know Jim Thorpe has added two middle school chapters on both of their
schools. They had a chapter, so I think they have .... quite a few students. Their high school is well over 100.



Kevin Kotch
As far as other schools and what they're given, some schools have about $11,000 to begin with at the beginning
of the year, just for FBLA itself. The advisors then put some money off to the side for the national competition and
use the rest for the state competition. Another school board was going to pay for all of the registration costs for
all the students going. They had 85 students going to the competition at $100 a piece.... So there's a lot of
schools that send a lot of students, especially some of the bigger schools like Stroudsburg or Pleasant Valley. So
we're in really good company with some of these schools and compete with the best of them. And you know, last
year with Jim Thorpe having 70-something qualifiers last year, they didn't have any national qualifiers. Lehighton
had 14 and got three national qualifiers. So, I think our students are capable of really great things.
I'm definitely impressed with the program and the way the students have participated and stepped up. You
should all be proud of yourselves for qualifying. I was just asking the question because I don't want to turn
anybody away when it comes to this. But, the fact that they have several more years where they can participate,
might help defray the costs. But if you're telling me that the majority are juniors and seniors, that kind of takes
away from it. So, thank you very much for your presentation. Anybody else have any questions?

Kerry Sittler
I have a question. So you have so many hopefully going and there will probably be a few that'll go to Nationals.
How are you planning on getting them there if you wind up using all the funds for States?

Kevin Kotch
So as soon as we get back, we have a couple of things in the works as far as other fundraising. We're looking at
doing either like a walkathon or some sort of Thon to raise money there. We always have bingos. It's not a huge
moneymaker, but depending on how many qualifiers we actually have, typically smaller fundraisers .....we are still
planning on doing more fundraising. Towards the end of the year ..... have somewhat of an account, especially for
the summer for the beginning of next school year because we don't want to end up with.... so we do have a
couple things in the works, especially if we do have students that qualify. We want our students to be able to
qualify and also ..... the national competition ....

Christina Fish
So given that your future business leaders, because that's what this organization is, is there any discussion about
finding ways for you to approach our local businesses as future business leaders and representing our Lehighton
businesses in such a competition? Is that part of your discussion for fundraising?

Kevin Kotch
Yeah, we have. We already have some letters set up and .... have businesses that they know of, or that they
frequent or parents may know someone in the community. We have those letters already made up for them to be
able to just send out to the community. We have a really good relationship with a couple of businesses already
that we've had in the past. So we can always talk to them again. But if there's anybody new in the community
that's looking for someone to help out...

Jeremy Glaush
The good news is, we're being broadcast on Blue Ridge TV right now. So if you want to repeat the contact
information. That might help you out a little bit.

Kevin Kotch
Okay, so that was kkotch@lehighton.org and jmaurer@lehighton.org.

Jeremy Glaush
Awesome. Hopefully that helps you get some funds.

Christina Fish
Thank you for coming.

Joy Beers
Can you remind us what was the limit of giving that we had talked about?

Christina Fish
Our policy is annually to give to groups... The board has the discretion to give $3,500.

Joy Beers
Okay, so that's a policy?

Christina Fish
It is a policy. But the policy also states that, given board vote, you can step outside of that limit.

Joy Beers
Okay, understood. Thanks for the reminder.

mailto:kkotch@lehighton.org
mailto:jmaurer@lehighton.org


1.6 Board Statement
Jeremy Glaush
On November 23, 2020, the prior board at Lehighton Area School District entered into a contract for employment
with Edward Rarick as business administrator that was scheduled to terminate on June 30, 2024. Paragraph 14 of
the executed contract contained confusing language as to the timing of when the board of directors needed to
notify the business administrator of the board's intent not to reappoint him for a successor term after June 30
2024. The school board met in an executive session on January 8, 2024, to review its position on its intention to
reappoint Edward Rarick as a business administrator in the district. Prior to the board's discussion about this
situation, Mr. Rarick had an opportunity to meet with the board in an executive session to discuss his perception of
his performance in that capacity. Allegations have been made that the school board did not have the authority to
engage in this process in an Executive Session. Under the Sunshine Act, the school board is allowed to discuss
certain matters in executive session which are not held in public. Section 708 of the Sunshine Law enumerates
seven reasons a school district may hold an executive session. The first exception to actions taking place in
sunshine is to discuss personnel matters. Clearly this decision of the board's intention about reemployment
constitutes a personnel matter that is typically addressed in an executive session. It is the position of the district
and the district solicitor that no official action took place during the executive session and informing the business
administrator of the board's intention not to reappoint him, is not finding formal action of the board requiring that
it be done at a public meeting. If the board was taking an official action to terminate the business administrator
that action would need to be taken at a public meeting. However, all of this became moot. On January 10, 2024.
Mr. Rarick admitted that he engaged in inappropriate conduct and tendered his resignation to the Superintendent.
It is the position of the board that Mr. Rarick tendering his resignation had nothing to do with the board's
deliberation over whether or not they intended to reappoint him for a new term beginning July 1, 2024. Thank
you.

1.7 Public Comment
D’Ache’ Zelrick
My question is in regards to the policy "meetings." Do we have anything stated anywhere as required attendance
by board members at board meetings? via electronic or in person?

Christina Fish
Do you mean the workshop meetings?

D’Ache’ Zelrick
At any meeting. Do we have anything stating that board members are required to attend board meetings?

Christina Fish
Yes, if you look under our policies, they're called the "00" policies. Those all dictate board participation and board
attendance. We do not have in this district any more separate committee meetings because we do Committee of
the Whole so that is our workshop meetings so policy is one of those that we have at the workshop meetings. We
do not have a separate policy meeting outside of that.

D’Ache’ Zelrick
Right. I just didn't know if it is in this policy that's on there. It doesn't say anything about attendance at meetings
and that's where I was confused.

Christina Fish
Oh, that's the one that's up for first reading. Okay, that might not be the one that has the specific attendance.
There are multiple 00 policies. So we're just updating the current ones.

D’Ache’ Zelrick
But, we do have a policy stating somewhere that board members are required to attend meetings?

Christina Fish
It doesn't have a specific number. Okay. Yeah. So are you looking at 006.1?

D’Ache’ Zelrick
Yes.

Christina Fish
So there's not a certain percentage or certain number. I do know under regulations that if, for legislative
meetings, that if you miss two consecutive, that the board, themselves, can take action on, but that's up to the
board members itself. It's not something that's a regulation that I get involved in, and it's not an absolute it's just
that's the bottom line for attendance.

D’Ache’ Zelrick
Okay. Alright. Thank you.

Jeremy Glaush
Thank you, D’Ache’. Next up is Brian Shaner



Brian Shaner
So for the IXL pilot program that we have planning going on here. What is the goal or measurements of success
for that program to determine if we're going to continue past the pilot? I see it's a very short pilot program. So
what are our agreed upon metrics for success of that?

Mary Figura
Right now with the IXL program, the middle school reading teachers have been using it since the beginning. of the
year. Part of the reason that we have to do this, is that we're in need of a universal screener at the middle school.
We don't have something like that right now. And we're looking at it for baseline and improvement data. So right
now, we don't have any data that's coming in, except for what we have at special ed with iReady, besides CDTs,
and things like that. So, we're looking at baseline data regarding what we're teaching in our building, so we're
planning on using IXL for till the end of the year. We have a team, or committees, that are working together on
using this. It's especially going to be used in math. What we're looking for is - they'll have the baseline data and
then they'll record how we're doing throughout the year, and then get an end result, and we're going to see if it
aligns with our CDTs. That's what we're doing.

Brian Shaner
So we can use it longer than the pilot program without purchasing it?

Mary Figura
Yes. So here's the benefit of the pilot program so we actually, because we're doing that, they gave us that
program for a very minimal cost. The Middle School can use it for $500 for the whole entire pilot portion. After
that, we can decide if we're going to use it in all the subject areas, because we are using it right now in social
studies, science, math and ELA. Right now, I think our biggest concerns are ELA and math. So I know looking at
the IXL program, they showed us how it aligns with our McGraw Hill program. We know that there's some aspects
of McGraw Hill that have some curricular gaps. And so this is a nice piece that ties in those curricular gaps with a
lot of the problem solving and higher order thinking skills is what we're looking for. It gives us some really good
feedback on how our kids are doing. So what I'm hoping is, yes, our goal is to continue with this, if that's what
you're asking, Mr. Shaner? Hopefully, for next year, we can continue using it for ELA and Math.

Brian Shaner
What I was asking was what's going to be the success factor that determines that this is the program we want to
use?

Mary Figura
Right now what I'm looking for, specifically, is how it aligns with our math program that we're using right now. So
I actually think we're going to get some really good feedback from it. But I'm gonna be honest with you, we have
a team that's looking at it. We're reviewing our math curriculum, and I'm pointing to Mrs. Laviolette, because
we're working together on this, and I want to make sure we're all for it from sixth grade through eighth grade.

Brian Shaner
I think it was policy 006, on the meetings. It stated for the consent agenda, there can be no discussion of items
on the Consent Agenda. What does that mean? Does that mean that if somebody on the board has a question,
specifically, or wants to discuss one of those items that there could be no discussion on that?

Jeremy Glaush
I think we'd have to stop the consent agenda and pull it out as a separate item. So, we've done it a couple of
times in the last couple months.

Brian Shaner
But you can't just ask the question? If I had a question about the item, when I was on the board, can I ask that
for clarification purposes, or do you have to stop the whole thing, pull it out and have a separate vote on it? That
seems silly to me. If I just had a question and I wanted to discuss it.

Joy Beers
I think we pulled it out each time, even when there was just a question.

Jeremy Glaush
Yeah.

Christina Fish
But keep in mind that anything that was on the consent agenda, as a board member they see it at the workshop
meeting, so it is not new information. So there's nothing on the consent agenda that hasn't already been asked or
reviewed by the board. Prior to the board meeting.

Jeremy Glaush
Plus we have the two weeks, Brian, where we could ask questions via email, if we had to.



Brian Shaner
Policy 006 also states that official actions based on discussions held on executive session shall be taken at an
open meeting. I believe in your statement that you read. You're telling me the board decided to not renew the
contract of our business manager and asking the solicitor to send a letter stating as such is not considered official
action in your eyes?

Jeremy Glaush
Correct.

Brian Shaner
I just want to be very clear on that.

Jeremy Glaush
That's correct.

Brian Shaner
Thank you. When we're talking about new policies, where are the subjects that are covered in policy 225 that's
being replaced by 805.1 covered? I saw the topics that talked about arresting students, questioning students, but
I didn't see that in the policy that's replacing... It seems like Policy 225…

Christina Fish
I can review that and I can get back to you with an answer.

Brian Shaner
Is the public allowed to see the MOA that we have with the Police that's mentioned in that policy? Is that public
information, the Memorandum of understanding?

Christina Fish
That is not.

Brian Shaner
It is not?

Christina Fish
It's part of our safety and security. But I will verify that.

Brian Shaner
Ok. Where on the website can we find the District and school report cards? Maybe it's not on the website. Can
we find the district and school report cards?

Christina Fish
The state report cards?

Brian Shaner
Yes.

Christina Fish
I don't believe we have them on the website. They are on the state website.

Brian Shaner
Okay, so we don't post them? Because I believe the board is to disseminate them.

Christina Fish
We can.

Brian Shaner
I see on here we have the High School Chorus going to the Iron Pigs stadium for the National Anthem. Who are
they performing that for?

Sue Howland
My guess is that they've been asked by the Iron Pigs to come perform. I'm not exactly sure what it's for. I can
follow up on information.

Brian Shaner
Yeah, that's..... for there... gone for the whole day for that.

Jeremy Glaush
Do you have a lot more questions? You've actually passed your three minutes.



Brian Shaner
Oh, no, that's fine. I don't have to ask any more questions. Actually, I'm sorry, one more on the middle school
intramurals. We've got two people doing it now instead of one?

Christina Fish
Yes. In the contract we have two positions.

Brian Shaner
Oh, perfect. Thank you.

Jeremy Glaush
Thank you, Brian.

Christina Fish
Mr. Shaner. You're more than welcome to send me any questions you have, so that I can answer those for you.

1.8 Reports
Student Board Representatives
Koy Wentz
Wellness II class recently visited the Carbon County courthouse and had the opportunity to get a first hand
account of criminal sentences. The students saw individuals in various cases. This opportunity allowed
students to get an idea of how the judicial system works. The class learned about the impact of drugs and
alcohol for decision making. Along with that students also learned of the implications of the judicial system
and the court process is one that is typically not known to the students. It was informative to the students
to get an idea of how that process would work.

Abby Bauder
For LCCC, the spring semester has officially started today for everyone who is enrolled in LCCC dual
enrollment class and the college scholars program. Students are eager to start their classes and this is an
exciting collaboration between Lehighton Area High School and LCCC.

Koy Wentz,
We are going to be having an opportunity for CPR at the high school to be held after school for a lot of
students to gain knowledge of that skill. CPR is a very useful skill that students really need. This useful class
can be used as a piece of evidence also for the graduation process.

Abby Bauder
Tutoring is occurring in high school right now. Chemistry and Biology are both having tutoring sessions
available. Tutoring sessions are for students who may be struggling in that particular class to seek help
from more experienced individuals.

Koy Wentz
Next, I just want to shout out to Lehighton wrestling. They recently held a successful Coal Cracker
tournament this past weekend. There were a lot of different schools there. Even different states were
represented. It was very well attended. Like I said, very successful.

Abby Bauder
A couple shout-outs from the Coal Cracker so for the JV team, Boys - Brok Solt got first, Connor Dugan got
second, Jake Hall got third and then Carter Hontz got first and then for Varsity Aidan Gruber got fourth and
Reese Balk got eight and then for girls Addison Chavanic got second, Lillian Klotz for JV got second, and
then Maggie Pagotto got third. Support groups and counseling sessions are being offered at the school for
any students who are interested in participating. Support groups and group counseling offer a way for
students to talk to professionals. These are great opportunities and great resources for many students at
the Lehighton Area.

Koy Wentz
As previously discussed, we do have some groups going to state competition. So the first group is
Lehighton Area Competition Cheer Team. They scored first place at districts, making them the district level
champions for the second year in a row. They brought in the gold medal..... This cheer team is incredibly
dedicated and has passion, motivation, and grit is certainly evident. With this win, they do qualify for state
competition and will travel to Hershey this weekend. The FBLA club also has multiple students going. Then
finally, Aidan Gruber, I want to give a shout-out to him. He won his second straight .... title and also his
100th career victory in the process. And finally, Reese Balk also won the Schuylkill League championship in
heavyweight as well.



Abby Bauder
Abby Klotz has returned from Belmont University to the high school sharing her experiences that she had
experienced through Belmont. She visited the advanced photography class where she discussed information
about Belmont and the different opportunities and pathways they had offered her. She displayed her
portfolio for students, letting them see all the photos and everything that she has been able to experience
through Belmont. This was an opportunity for students to see what college life is like to hear about that
particular university.

Superintendent
Christina Fish
Dr. Fish superintendent report
so first of all, January is school directors recognition month. We would like to thank these directors who
volunteer their time and effort to ensure our public schools are governed well and for the benefit of
students and the whole community. This evening, you have some gifts in front of you just to thank you for
the extra help that you give us. Nicole from the nutrition group has graciously given you some gifts as well
as. She has made us brownies. So please make sure you get a brownie before you leave this evening and
there's plenty there. So the public you're more than welcome to some brownies as well. They are excellent.
They are my favorite. So I'm covering multiple offices this evening with my update and so I want to
apologize to Mrs. Karpowicz if I report anything that she's planning on reporting as well. We have posted
and advertised for a new business administrator. The application deadline is February 2 2024. The
advertisement and the application can be found on our district website. We interviewed a potential
candidate for interim business administrator who we will bring to the board for consideration at the January
25, 2024 special board Meeting. We are in the process of putting out an RFP for the food services contract.
It has been updated and we've sent it to three food service companies to date. Regulations require that we
send it to five companies so this will be sent out to two additional companies this week. On January 24,
2024, Amanda Kilroy and I will be attending an ESSERS town hall meeting where presenters will be
discussing ESSERS programming, how to calculate and send interest back to the federal government and
plans to sustain successful ESSER programs. From the superintendent's office - last week, we received the
final approval for the PCCD grant. For those of you that have been with us for a while you might recall that
we had originally applied for this grant prior to even Mrs. Figura and I starting in our current roles at
Lehighton. As of last week, the district was awarded $270,608.00, for safety, security and student mental
health needs. All of the funds being awarded are already allocated for needs previously identified in the
original application, back in the summer of 2022. Due to weather and extenuating circumstances, the
January 20 board retreat has been rescheduled for February 24, 2024. Our two new board members who
will be attending the required new directors training this Saturday, January 27, here in the boardroom. On
Thursday, January 18, I hosted the CCEDC Business Education Partnership meeting. This is our local
chamber group in Carbon County. Employers, chamber representatives, and carbon county schools come
together monthly to discuss what our businesses and organizations can do to support our schools. Since we
were the host, I spotlighted our work in the high school around career pathways. All the businesses present
we're very excited to hear about the these curricular changes and what it will mean for future workforce in
the area. Chamber staff offered support for some of our initiatives and projects such as expansion of our
tech programs. We will be working together to come up with funding to help for some of those projects. And
a note to the public. We have installed the Raptor system in the district administration office. If you've been
in our school buildings, you will have experienced our raptor system which requires ID in order to come into
the building and it produces a badge for you. This will be similar to the the school buildings that utilize it for
individual meetings, registrations etc. You will be required to present your driver's license and will be issued
a guest pass. We will also have the same sign in sheets that we have in each of the buildings. Thank you.

Assistant to the Superintendent
Mary Figura
Like Dr. Fish said we received our grant letter final approval for the PCCD grant. So because of that PCCD
opened up three new grants that are due on February 29. It's a quick turnaround. Two of them are non
competitive and one is competitive, out of the three grants. So there's a meritorious grant. And that's for
funding can be ..... on any activities within the district. That's approximately $40,000. There's also a mental
health grant and that is non competitive. Also all school districts can apply. Awards start at $100,000. Plus,
you get an additional amount based upon your adjusted average daily membership, which we figured out is
approximately another $30,000. So that grant will be for $130,000 and that will be for mental health
grants. In addition, there is a competitive school safety grant. You still, like previously, have to look to your
tier one baseline criteria. We have actually identified and have allocated funds for a lot of those baseline
criteria items. So hopefully, when we apply for this, we can apply for some other things that we're looking
for. We can include cameras in this because I know we've been talking about our cameras. This grant is for
$450,000, but again, it is competitive with the other schools in the state with the exception of Philadelphia
and Pittsburgh. So those three grants we will be applying for before the end of February. Also, we had a
very successful act 80 day on Friday. It was very well attended. It was virtual because of the weather, but it
was very well received, being virtual. And I think you noticed in my weekly report, we covered a lot of
curricular items during that day and, again, did a survey for feedback where staff have until the end of the
week to fill that out.



Mary Figura
I'm kind of jumping ahead because we're going to talk about the therapy dog, but I kind of threw it in here
because at the next workshop meeting in February, I'm going to be able to share with the board proposal
for insurance the policies and the handbook to cover the therapy dog concerns. I actually met with the IU
who have a therapy dog, as well as East Penn School district, who shared a lot of their information with us.
So once we got that rolling, we're going to look at how we are going to fund this. I know we have a meeting
coming up. Mr. Gurka and I are going to meet again about some of the funding, but LEAF has mentioned
that they would fund part of this. So I have a meeting with Tim Tkach coming up regarding that. Thank you.

Business Office Update
Rebecca Karpowicz
I just have a little report. I'd like to report that with a little less than seven months of the fiscal year
complete we have expended approximately 51% of our allocated budget which equates to a little over $24
million. For the same time period we have received 73% of our budgeted revenue equating to almost $34
million.

Jeremy Glaush
It's good news.

Administration
Gretchen Laviolette
Good evening. I am happy to report that the Tech Department learned of an app that we have available for
parents called Qustodio. There's a couple of different features to it. One being that the parents could pause
WiFi access on the student's school device. So we had a parent at the middle school that had a concern that
her child was accessing the computer very late at night, they would try to hide it and the student could find
the computer. So that's kind of what led us to learn of this app and learn how to be able to shut that off.
Again, we learned that this app is available so that parents would be able to pause just outside of school
hours. They will not be able to touch the school hours when we most likely need that WiFi turned on. So
we're looking to do a pilot of that. Oh, one other feature is that the parents could also add two personal
devices onto it. We as a district would not be able to see those devices but they again could add those on.
You can also then between the personal devices and the school device, see seven days worth of a timeline
of activity. So you would be able to see exactly what the child was doing on their device or on the school
device. So it kind of brings me back to a conversation that we had at the community night the other night
with concerns of bullying and so on. This would be another way that parents would be able to keep tighter
tabs on their children. So again, we're looking to do a pilot of it just for the remainder of this school year.
We've reached out to any staff that have children within the district, but we'll certainly open that up to the
board as well. If you're interested in partaking in that, please just get in contact with me and we will look to
get you set up within the next maybe two to three weeks. And then we also received documentation
recently from Sweets, Stevens, Katz and Williams about notices that we are to have on our district website.
One thing that I want to make you aware of that has changed, at least since the last notification that they
sent out in 2019, is that we are supposed to have board member email addresses posted, so that is
something that I will be looking to do most likely tomorrow morning. Just wanted to give you a heads up
tonight. Obviously it will be your district provided email address that will be posted on the website to be
readily available to the community. Thank you.

Aaron Sebelin
Good evening, everyone. I wanted to report that we're coming up on the end of the first semester and we
have started our benchmark assessments. We had a little discussion about benchmark assessments earlier.
So at the elementary center, we go backwards, we're starting with fifth grade. So fifth grade and fourth
grade are currently just about finished with their benchmark assessments, it's the second of three
benchmark assessments that we conduct throughout the year. We take one at the very beginning of the
year, at the middle of the year, and then again at the end, just to basically show the students growth
throughout the year. So our reading specialists and paraprofessionals do an outstanding job with getting
that completed in about a week's time in the entire building. Classroom teachers are very flexible with it as
well. Parents can get that information if they want to see the growth of their students. So typically we see
the most growth between the first assessment and the second assessment. It's always great to do a data
deep dive when we gather that information. So I always look forward to seeing that information, to see the
amount of growth that the kids have had since the beginning of the year. So, that is currently taking place.
Please ask your children about it, if they haven't already told you about these tests that they're taking. The
tests typically take a very short amount of time. Currently, that's going on in the Elementary Center for all
grades K to five. And again, we're going backwards, so kindergarten will be the last ones to do it at the end
of the week.



Mark McGalla
And the other thing that's good that just went on today, we had another severe weather drill. We do that
for the whole building. We did one before break and I just sent a message to parents telling them that we
did that and we just made some improvements with our safety team. We utilized some custodians there,
they're really much better at that than I am, so we were able to fit all the students in the locker rooms and
upstairs and not go down in the basement. Then obviously our second drill went well today. The students
and staff did a great job. Thank you.

Tiffany Strausberger
This month I want to kind of update you on our progress for schoolwide positive behavior support systems.
The middle school made that a big goal for this year. Our team has some admin, social workers, teachers
and we've finished three of four trainings at the IU, so far. Basically, we have created a common behavior
matrix. We have some common language and some behavioral definitions we can all understand.
Feedback and acknowledgement systems - we've used the staff surveys and we'll be surveying our students
next week to see what really motivates them, so we can get some good rewards in place for next year. We
officially roll out next year, but we want to insert some pieces this year. So we're going to do some
school-wide celebrations for the third and fourth marking period. And right now our schoolwide positive
behavior team meets biweekly. We're using our SWIS program at the district, bought for us, and we're
analyzing our data and putting interventions in place to help teachers and students.

Steve Ebbert
Good evening. At the middle school, unfortunately, we've not been able to find a long-term substitute for
our band and music program. We have, however, been able to talk with Miss Casi Reichard and Mrs. Renee
Marciante. Renee works full time at the elementary Center as a music teacher and she has been willing to
come in an hour early. So she actually comes to the middle school and gets paid an hour, by the contract,
and then she goes to the elementary center and works a full day. Because of our schedule, our kids come in
earlier, we're able to do that. What we've been able to do for the third marking period and for the fourth
marking period, now that our sixth graders have had a full semester of band, she is willing to meet with
those students and combine them with our seventh and eighth grade band. So while a lot of our teachers
are maxed out or getting very close to being maxed out on their duty coverages, this allows us to continue
having band. She'll be able to do sixth, seventh and eighth grade band first thing in the morning. It will not
impact any students' schedules negatively. We've been able to take those sixth grade band students and
put them into other creative art classes. And then Miss Casi Reichard, who was a former Lehighton student,
she's also certified as a music teacher, but she has found her profession as an accountant. She's willing to
come in periodically and give music instruction and do instrumental music. So while we haven't been able to
secure a long term substitute, we've come up with a way that we can still provide band for all of the
students at the middle school that are interested in it while still maintaining other programs as well. So
that's been a big change and an alert message did go out to all of our sixth grade band students. So
parents were made aware that this was taking place at the start of the third marking period. Along with
that, similar to the elementary center, we're doing some diagnostic testing as well. We're currently doing
our CDT test, which is a classroom diagnostic tool. And it's basically assessments that are very in line with
PSSA's, so we can predict where our students need to get progress or remediation. So it's our third test
right now. We're doing math and the reading ELA portion of the CDTs. What we like to do at the Middle
School is tie it in with some fun activities, usually with a pep rally. And so our last round of testing, we did
in conjunction with Red Ribbon Week and recognized our fall athletes. On Wednesday, this week, January
24, as long as we don't have any more additional weather, we will be wrapping up our activities. Along with
the CDT testing, we're doing a Winter Olympics activity where homerooms compete against each other. It's
a great way of doing CDT testing and tie it into something fun, so they have a positive experience by doing
this, and then we'll be recognizing our winter athletes as well. So I'd like to invite all the members of the
board. If you're available Wednesday afternoon, we would love it if you could come into our school at noon.
Mrs. Strausberger and I would like to explain how we use our CDT testing, so you have a better
understanding of it and then join us for our pep rally and closing ceremonies for the Winter Olympics. So if
you're able to come in, we'd love to have you come in. Like I said, 12:00-12:30 We could spend some time
and give you some more information about how we use our CDTs and then you can enjoy the pep rally after
that. Also, CCTI, you will see on the school journeys. We are planning to take our eighth graders that are
interested in CCTI on a field trip. It's been very successful. We've done this in the last several years. It
gives our eighth grade students the opportunity to go up Mr. Gene Kolisimo, who is the guidance counselor
at CCTI, will meet with them and they get to pick different shops to go out and visit. We've been very
successful in getting more of our eighth graders going into ninth grade spots at CCTI because of this. Thank
you.



Floyd Brown
Good evening everyone. As our student board reps have mentioned, the coal cracker wrestling tournament
took place this past weekend at our high school and elementary centers. Due to the weather the
tournament start was pushed back from a Friday-Saturday to Saturday-Sunday. Fifty-four teams from all
over Pennsylvania and some other states participated in this years' event. The event ran very smoothly and
wrapped up around 6pm last night. The coal cracker wrestling organization plans to hand out about
$10,000 in scholarship money this year. I just wanted to take this moment to thank the board for allowing
the event to happen here on our campus and with our facilities. Also, Mr. Spotts helped to organize and
Justin and his crew did a tremendous job cleaning up the snow. We had snow on Friday night, which is why
everything got pushed back. They got our grounds ready - snow plowed, walkways cleared very well and
just maintained our buildings and stuff throughout the event. I mean, all these places were packed and
they did a great job of kind of keeping up with everything. So I appreciate that. So thank you very much.

Jeremy Glaush
Glad it was successful.

Sue Howland
Just as a reminder, as everyone else is doing CDT testing it's midterm time at Lehighton Area High School.
So obviously due to the weather last week, it pushed the marking period back a day. We will be getting
midterms tomorrow, hopefully (minus the ice). If not, that will push it back another day. But there'll be
seven midterms going on this week, Tuesday-Wednesday-Thursday and Friday will be the last midterm
(period 4) which be given in the morning then students at the high school have been given the opportunity
to go home with their own transportation, so that there's time for makeup exams because of the marking
period deadline and those students who may have missed days and the grading of that. So that will take
place this week. Reminder, cap and gown information for the class of 2024 has been sent out to all families
of the senior class and that information is posted on the high school website and has been sent out to
student emails as well as an alert call. The deadline to order cap and gowns is February 9. As well, a
follow-up for Mr. Shaner. I did get the information that you were looking for. That chorus trip that is being
done is on one of the educational days that the Iron Pigs run. So our chorus has been asked to sing the
national anthem for that day. It's day three of it. There's actually 27 innings in that game so that's why it's
a 10:30 AM start. They're going there early in the morning, sing the national anthem and then as an end of
the year accumulation of chorus, they're going to stay for the game because it's an educational game. So
just as a correction to that. And last thing, as we do every year with LCCC or college scholar program, for
those students who are sophomores who have the ability to apply to a full-time college scholar program at
LCCC for their junior and senior year, that information session will be occurring on Tuesday, February 20th
at 6:30 pm. That will be done in a zoom. We've had more success running that as a zoom than an in person
meeting. Usually we average anywhere from 50 to 60 parents and families that come into that zoom. On
average there's probably anywhere from 10 to 20 kids that choose to go into that program, but that session
will occur on Tuesday, February 20th.

LCCC/CLIU/CCTI/Library
Dave Krause
Just since the budget is on the agenda this evening. I thought I would just do a quick overview in case
there were some board members that hadn't heard my presentation before. I'm pleased to say that the
budget is the 11th year that we have not had an increase for the 13 school districts that contribute.
Lehighton's share is actually decreasing this year - $4,242 from the previous year. We had 90 students last
year at LCCC which is about 4% of the total full time students and we averaged 110 For the last five years.
So the funding is based on the number of students. It's a rolling five year average and that's why the
number went down, even though the total for all the schools remained the same. Lastly, I'd like to mention
that LCCC is one of the only services that provide all the Lehighton community residents, not just K through
12. So we have a lot of adult learners that are from all age groups and backgrounds. I have been the
representative for Lehighton since 2015 and I currently serve as the board chair. If anybody ever has any
questions, I'm usually here. I know Dr. Fish has my email, so if you can't track me down, you can certainly
mention it to her.

Jeremy Glaush
No updates for the CLIU; their meeting is Wednesday night. So this will be the first one I've been able to
attend in two months due to the fact that our meetings have conflicted with that schedule.

Heather Neff
It must be a lucky number of 11, Mr. Krause. There's no increase for the operating budget for the five
attending schools. This is the 11th straight year in a row with no increase. I just want to remind all eighth
grade students the deadline for applications, if you're interested in attending CCTI next year, is March 1.
They're going to have a new technical area for 2024-2025. It's engineering technology. They also created a
new robotics club. I got to see a presentation from a Lehighton student, Kian Bowman. He had his robot
there. They competed in a competition and placed 14 out of 47 teams. The SkillsUSA competition just
finished last week. We had 17 medalists from Lehighton - seven first place, seven second place, and three
third place students. Michaela Scott, a Lehighton Junior was the first female to compete in precision
machine and she is the first student who is a female that got gold. Ella Sittler, another Lehighton student
who is a freshman, received gold in competing in action skills. So congratulations to them.



Christina Fish
So we also have on the board agenda tonight, the monthly report from December from our Food Service,
The Nutrition Group. Nicole is here if you have any questions, but just on the board agenda you can see
the most of the latest numbers and programs that nutrition group does in our school buildings. And the staff
that we have, specifically you can see across our cafeterias that we budgeted in for breakfast 8,830
participants. We have an actual of 10,858, so our numbers are up. We also budgeted 19,204 for lunch and
our numbers were 23,150 and our a la carte was budgeted at 5,900, and we are we had participation at
around 9,508. So our numbers are definitely up and we have some vendor participation and then we had
the nutrition group had some professional development for their staff. So, the one nice thing about the
nutrition group as an organization is they make sure that their staff is up to speed on food-related training
but also training such as diversity, communication, cost control and culture of caring. We thank them for
that. Does anyone have any questions for Nicole about the report for December for the nutrition group?

Jeremy Glaush
No, but I would like to say thank you for the little gifts. We appreciate it.

Christina Fish
And I'll emphasize because if you don't take them, they'll end up in our kitchen. There are brownies and I
can't eat all those I'd love to eat all those are my favorite but...

1.9 Minutes
MOTION by B. Bowes, SECONDED by K. Sittler, to approve the Minutes of the December 18, 2023 Board Meeting,
the January 8, 2024 Special Board Meeting, the January 8, 2024 Workshop Meeting and the January 16, 2024
Special Board Meeting.

VOTE: YES -   8   NO -   0    ABSENT -    1    ABSTENTIONS -   0   

2. Financial Matters
2.1 Consent Agenda
MOTION by B. Bowes, SECONDED by K. Sittler, to approve Consent Agenda Items * 2.2 - * 2.3

(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no
discussion of items on a consent agenda. If clarification of an item is necessary, then a request should be
made that the item be removed from the consent agenda and considered by the board as a separate
motion.)

2.2 * CCTI 2024-2025 Budget
Approve the 2024-2025 Proposed Operating Budget for the Carbon Career & Technical Institute, calling for
Receipts and Expenditures in the amount of $9,309,765 for the Fiscal Year July 1, 2024 to June 30, 2025 and a
District cost share of $1,421,027.

2.3 * LCCC 2024-2025 Budget
Approve the 2024-2025 Lehigh Carbon Community College Operating Budget and Debt Service/Leases and
Capital Budget with a district contribution of $189,285 for the Operating Budget and $44,394 for the Debt
Service/Leases and Capital Budget.

2.4 CLIU 2024-2025 Budget
MOTION by B. Bowes, SECONDED by S. Gleaves, to approve the Resolution for the 2024-2025 Carbon Lehigh
Intermediate Unit 21 General Operating Budget of $3,619,735 with a District contribution of $24,056.

VOTE: YES -   8   NO -   0    ABSENT -    1    ABSTENTIONS -   0   

2.5 IXL Pilot Agreement
MOTION by B. Bowes, SECONDED by S. Gleaves, to approve the middle school pilot agreement with IXL.

Barbara Bowes
I've done some research on this and I've looked at reviews. I'm a little concerned about some of the reviews.
There was one in particular that was concerned about the privacy issues and third party notifications mostly on
parent accounts. Because apparently children under 13 would have to get parental permission to use it. It got a
70% mark or 68% mark, depending on which you looked at for privacy. That to me is a concern I think it should
be looked into. There were a lot of reviews from parents that it stressed out their students and depressed them.
Apparently, with mostly math and math problems, if you get one wrong, you lose six to eight points. If you get
one right you gain three points. So it's like always one step forward, two steps back and I just don't know how
well this was researched.



Christina Fish
So I'll speak because I used the IXL program in my previous setting. It is not that you lose points, the system
adjusts to the answers that you have. So it will drop you to a lower grade level if you have so many consecutive
incorrect answers. It's adjusting itself to the student's ability level. Then it asks questions, and as you move
through, it increases. So it's responsive to the student's answers. So that we're collecting data not just on how
they're doing but where they're at, and the grade level stats.

Barbara Bowes
So it's like iReady in that respect?

Christina Fish
Yes.

Barbara Bowes
That wasn't really clear in the reviews I read.

Christina Fish
Right. As well as to your questions about privacy, in my previous setting, we had no issues with any third party
access because it comes through... and as with any of our software, Mrs. Laviolette, you might have something to
weigh in on this.... But, because you're using it through our system the protections of our system, our firewalls,
add that extra level of protection. So I did not, in the years that I used it, experience any issues related to that.
I'm not saying that they haven't existed in other locations, but my personal experience has been that there were
no violations of privacy.

Barbara Bowes
Okay.

Christina Fish
Okay, but I don't know if Mrs. Laviolette, in your research, or Mrs. Figura?

Barbara Bowes
Well, I don't know if anybody has looked into... It was something with third party issues and advertisers. So I
don't know if it was spam to the parents' emails? It didn't specify that.

Gretchen Laviolette
The only thing that I would add, maybe, along those lines is there's a certain extent of it that you can use for
free. And so because of the fact that we are looking to do a paid version, a lot of those ads would then be
removed.

Barbara Bowes
Okay.

Gretchen Laviolette
So that's one thought that comes to mind and I'm not certain of that. Again, I know that there is a free
component and you know, with any program when you do see those types of ads and things, where the paid
one…

Barbara Bowes
And that may very well be. Like I said, again, if you go to the IXL website, all of the reviews are wonderful. But if
you do a Google search for IXL, you can find a lot of different stuff. I just didn't know how much it had been
looked into.

Joy Beers
So Barb, I'll back you up because I've done a similar search. There was a particular page I looked at where 1500
parents had reviewed their observations of their child using the software and it got a one star review out of 1500
parents. And when I was reading the reviews, there was a really common theme, like what Barb had said, of
depression, frustration, kids becoming emotionally angry and then acting out it. It was.... It's just a concern that I
have.

Jeremy Glaush
Isn't there one that somebody threw their computer out of frustration.

Joy Beers
I don't know. I hadn't talked to you, but…

Jeremy Glaush
I read something and you saw this same thing.



Christina Fish
The percentage that you need to move forward, that can become frustrating if you're a struggling student. But if
you do the instruction correctly, and you do the adjustments as the instructor, you're not going to see that as
frequently. There's always going to be students who struggle with any program that we utilize because there's
gonna be challenges.

Joy Beers
On this particular website of 1500 parents like basically 100% of them said that their children did not have a
positive experience.

Christina Fish
I used it for several years in my previous setting and I think I had a conversation with, over those years, probably
four parents that had frustration. Now I'm not saying there weren't kids that weren't frustrated, because it's
challenging you and they're having you answer questions. I'm just speaking to my experience as an administrator
and my staff who used it in my previous setting and we did not have those issues to that degree.

Joy Beers
Right. I mean, it was extreme, really slanted to the one side.

Mary Figura
I've also used it previously in two different districts. One as a remediation program, another one as part of our
core instruction. And just like Christina said, there are, like all programs, pluses and minuses on using it.
However, it's one of the programs I have used that support academic growth. And actually hit some of those
curricular gaps that I think we're missing. And in some of our instruction with our program that we have now, and
I'm sure the middle school could speak for this, there was a team that reviewed this program together and made
the recommendation. There was a checklist that they used, where we looked at rigor and alignment to standards.
It was one of the ways that they had to get it to pass to get through to me. Then there was a training that they
did and I think the teachers were very receptive and were looking into it as something that they really wanted to
use. So they were the ones that actually came to me regarding this program, and then brought it also to
Gretchen.

Christina Fish
So keep in mind what you're voting on tonight is to allow us to pilot it. So if we were to find in that pilot process
that we had any of those issues, we would report it back to the board as well.

Joy Beers
I think I'd want you to be polling the parents and checking closely on the kids then and not just asking on the
administrator side, if you're liking the results, but also engaging with the families.

Christina Fish
I think, Mrs. Figura, that's something that we can do?

Mary Figura
Certainly.

Jeremy Glaush
You said the teachers came to you about this program?

Mary Figura
Yes.

Jeremy Glaush
I do like that thought, due to the fact that they know best what is happening with our children and they came to
you about this. That definitely is a plus.

Mary Figura
And this was done because of all the data work that we've been doing at the middle school. Mrs. Laviolette was
working with them. I know Mr. Ebbert and Mrs. Strausberger has been working with them and we've been
meeting at a math committee and they recognized there were some gaps. Like I said, in what we were doing
based upon our data, they were researching the programs that they thought would be the best fit. And this
actually aligns and matches up. It can work with our program that we have now in the middle schools. So yes,
they came to me and kind of shared it and I said yes, you could look into it. They had to do a checklist and then
they asked to look at this to pilot it because they were already using it in ELA.

Jeremy Glaush
Now, do you think we would get a good feel from January 15 to April 30? Did somebody say that this goes on
beyond that?



Mary Figura
If they want to keep it for next year, we're going to have to meet, get some feedback, talk about what the data
looks like, how we used it in our programming. So there is going to be some discussion regarding what it looks
like. Because we've also talked about, and then there has to be some give and take also, where we have some
math programs that we're already using and we don't need four different online math programs. If this is the one
that the teachers feel matches up best with their curriculum at the middle school and the feedback was pretty
good.... We've talked about looking at what programs we are using that IXL could take the place of for that as far
as budget-wise. There is some discussion. There was a math committee in the middle school regarding this.
I'm just saying that it's a very quick turnaround time, January 15 through April 30. Then with Easter break there
and everything else, it's a short period.

Barbara Bowes
I have a question on the parental consent portion. Apparently, and I don't know if this has been done yet, has
anything been sent out to the parents for them? Because they have to get parental consent. Correct? According
to what was in the contract.

Mary Figura
So, what I do know, and this isn't unusual, there are some things that we have like Class Dojo and some other
online places if you're 13 and under, they want you to give consent. I will have to look for sure. I did not realize
that, but I can talk with Gretchen.

Barbara Bowes
It's on the page where it says privacy.

Christina Fish
Generally, those are treated as an opt out. And we've done that for other programming.

Barbara Bowes
Well my question on that, I get that some parents may not, what instruction are their kids getting, if the parent
opts out?

Christina Fish
The teacher would be obligated to find an alternative. And you've heard me about other math programs.

Barbara Bowes
Yes.

Christina Fish
I also want you to keep in mind that we presented the state scores, the growth for our district, and our math
scores. We were under the state average. So out of 501 school districts, we didn't even meet the average of 501
school districts, we were below that. So we are trying to find things that provide additional support and
instruction for students, so that we can try to show some growth in that area.

Barbara Bowes
Well, I feel a little better that both you and Mary have actually used the program. That makes me feel a little bit
better about it. I just don't want these kids to lose any more time.

Jeremy Glaush
I guess we'll schedule in a future meeting an update on this as to how it's going or how it was or any events so
that we don't get…

Barbara Bowes
Once you get the data we'd be interested in getting it.

Mary Figura
I will also see if there is a video or anything like a webinar that I can send to the board regarding it.

Jeremy Glaush
I was going to ask for a demonstration.

Mary Figura
Yeah, I will gladly do that.

Jeremy Glaush
Thank you.

VOTE: YES -   8   NO -   0    ABSENT -    1    ABSTENTIONS -   0   



2.6 Health & Safety Plan 2023-2024
Jeremy Glaush
Now onto the health and safety plan. I believe, Mary…

Mary Figura
The plan hasn't changed. It was the same plan that the board approved over the summer. Because of ESSER
regulations. We need to look at this every six months. And I need to just repost it on the website with the Board
approval at that very last page. So everything that was done over the summer, the changes that we made, are
still there. Nothing has changed when we met as a committee.

Barbara Bowes
Now that Fauci has said that the physical distancing was not based on science. Somebody just came up with it.
And yes, he said that.

Jeremy Glaush
.... distancing as well as, masking and all the other stuff as well.

Barbara Bowes
But specifically, he said the physical. I'm hoping that PDE will, at some point, take that out.

Mary Figura
I don't expect us to because our ESSER ARP money will be ending. I don't think that we'll be doing this anymore,
but it was a requirement of our funding for the ESSER ARP, that we have to update this every six months.

Jeremy Glaush
So I apologize. I drifted into workshop mode. I should have asked for a motion and a second.

MOTION by B. Bowes, SECONDED by H. Neff, to accept the updated Health and Safety Plan as part of ESSER
requirements.

VOTE: YES -   8   NO -   0    ABSENT -    1    ABSTENTIONS -   0   

2.7 Per Capita/Occupational Tax Exemptions
MOTION by B. Bowes, SECONDED by K. Sittler, to approve the January exemptions from Per Capita and/or
Occupational Tax.

VOTE: YES -   8   NO -   0    ABSENT -    1    ABSTENTIONS -   0   

2.8 Per Capita/Occupational Tax Refunds
MOTION by K. Sittler, SECONDED by B. Bowes, to approve the following refunds from Per Capita and/or
Occupational Tax:

1. Dragisa Rankovich - 2022 Occupational Tax - Retired
2. Ralph Miller - 2023 & 2022 Occupational Tax - Retired
3. Tyler Ritter - 2023 & 2022 Occupational Tax - Low Income (Earning Less than
$10,000) 4. Patricia Boyd - 2022 Occupational Tax - Retired

VOTE: YES -   8   NO -   0    ABSENT -    1    ABSTENTIONS -   0   

2.9 Activities Funds
MOTION by A. Walker, SECONDED by H. Neff, to approve the Lehighton Area High School and Lehighton Area
Middle School Activities Funds for December 2023.

VOTE: YES -   8   NO -   0    ABSENT -    1    ABSTENTIONS -   0   

2.10 Reports
MOTION by B. Bowes, SECONDED by S. Gleaves, to approve the following Reports:
December 2023
1. Condensed Board Summary
2. Expenditure Report
3. Revenue Report
4. Treasurer’s Report

VOTE: YES -   8   NO -   0    ABSENT -    1    ABSTENTIONS -   0   

2.11 Payment of Bills
MOTION by S. Gleaves, SECONDED byJ. Beers , to approve the following Payment of Bills:
January 2024

General Fund:
--Non-Negotiable $ 21,156.13
--Regular Checks $1,927,325.81
--Credit Card $ 0.00

Debit Card: $ 3,898.39



Payroll (Dec 2023): $1,643,932.80
Food Service Fund: $ 94,911.79

Total: $3,691,224.92

Barbara Bowes
There's an expenditure for Stericycle for $550. I want that one pulled out and I do not want to approve that one.

Christina Fish
So you need to make a motion to do that.

Barbara Bowes
I would like to make a motion to pull that particular one out and not pay that particular bill.

Christina Fish
So, I didn't explain it. It's not a payment of a bill. We did not pay it. It was withdrawn automatically and we are
asking them to refund it. But, because it was withdrawn from our account, we had to make a report of it. We are
actively pursuing them for a refund because they took that payment without consent.

Jeremy Glaush
It's a refund, not a payment?

Christina Fish
Well it shows as an expenditure on the report because it was paid out.

Barbara Bowes
We have to pull that one out and table that particular one until the reimbursement is made.

MOTION by B. Bowes, SECONDED by J. Beers to remove the expenditure for Stericycle in the amount of $550.00
from the payment of bills.

Barbara Bowes
I mean we can okay all the other ones. I've gone through all the other ones. I've asked my questions. I've got
my answers. I'm okay with it. Except for this one.

Jeremy Glaush
I'm slightly confused by the fact that it was a refund and we were tabling a refund.

Barbara Bowes
We're not tabling the refund. We're tabling the expenditure until it's…

Christina Fish
Mrs. Karpowicz has been working on this so she can....

Jeremy Glaush
She looked like she had something to say.

Rebecca Karpowicz
Sorry. Yeah. So this was automatically deducted from the district debit card. So in order to be able to balance the
statement for the bank, we had to do an in-house manual check. I'm in the process of getting them to refund it,
but in order to get the books to balance, we had to do this. So, I guess what I'm questioning is, I'm not
necessarily going to be able to pull it out, as it already has been paid.

Barbara Bowes
It was paid on January 18. So because they debited the debit card.

Rebecca Karpowicz
Right.

Barbara Bowes
I get that, but the board did not approve the expenditure because it was not a legal expenditure. That's the point
of the motion.

Rebecca Karpowicz
The expenditure actually happened on the 18th of December. And we get the statement, we do the manual
checks, we match everything up so we can give you the report. So that is why it appears as though it was paid,
but it was an in-house, what they call, manual check.

Barbara Bowes
But it's not in the manual check register.



Rebecca Karpowicz
It's in the debit card register, which is a separate register we pulled for you to have so you can see the debit card
and where ..... and paid. So once that reimbursement happens, we will put it back into the account which I have
emailed and talked about. Christina has also emailed and talked about it. They are working on it, they're just not
doing it as quickly as we'd like.

Barbara Bowes
Right. It's been over a month, there's no excuse.

Rebecca Karpowicz
I know and trust me we've been after them and I will email....

Barbara Bowes
Is this a legitimate expense, though?

Rebecca Karpowicz
It is definitely a legitimate expense.

Barbara Bowes
Because there was no..... It only showed the debit card pulling it. It didn't show an invoice.

Rebecca Karpowicz
Right, which is the problem that we had with it. That is why we went back to…

Barbara Bowes
They should know better because we are a government agency. We are a school. They've said they do a lot of
schools so there is no excuse. And it's not your fault, it's not the business office's fault. and I know it's been
corrected so that they can never do this again. If we pull it out, then when we actually get the invoice and the
manual check is cut, it can be approved. It's not a problem that way. But I cannot in all conscience approve this
expenditure.

Jeremy Glaush
Without an invoice.

Barbara Bowes
Without an invoice. I need to know what it was for. It was $550 more, do we know?

Rebecca Karpowicz
It's for shredding.

Barbara Bowes
Right? But is it for the yearly contract we have for shredding, or was this for shredding that we sent out a certain
amount? Because there's another one in there for another.... that has detail that tells me what it's for. This one
does not. So I can't approve that expenditure. Which is why....

Rebecca Karpowicz
I guess what I'm trying to explain is that the expenditure has already happened and we're trying to get the
reimbursement.

Barbara Bowes
I get that, but…

Christina Fish
You're not approving the expenditure as it is. What you're approving is the fact that we've balanced the accounts
and we're accounting for those funds, just like you will approve the reimbursement when we receive it.

Barbara Bowes
There was an issue previously with a solicitor charge. And we did the same thing with it.

Christina Fish
Right, so what you...

Barbara Bowes
...already paid it…

Christina Fish
I think what you could do is make note of what the board's concerns are, it doesn't change us balancing any....



Barbara Bowes
Yeah, I get that. It already came out of the account.

Christina Fish
Right.

Barbara Bowes
I am just making a motion that I'm not happy that they did this.

Joy Beers
Yeah, Barb, I agree with you. It's to approve the following payment of bills and we don't approve of that being
removed from our credit card and you're saying that this is just an acknowledgement that the money was
taken....

Christina Fish
What I'm saying is that it's not going to change the fact that our accounting balances the…

Barbara Bowes
... It has to be shown. I get that. But you know, had this been a future payment, and it hadn't been debited out
automatically, I would have said no.

Joy Beers
If we approve it, theoretically, they don't have to refund it because we said that they were allowed to have it.

Christina Fish
That's fine. I'm just explaining I think Mrs. Karpowicz is concerned about the accounting portion.

Barbara Bowes
I understand what we have to do on the accounting side. I really do. But the board has to make a motion and
approve the motion because it was done without consent.

Joy Beers
It is a new motion, you will have to ask for public comment.

Ed Rarick
There is an invoice in my email. It was an erroneous charge that was not included in the contract for the delivery
of a box that sits next to the door out back. So there is an invoice. It was for the delivery of a box, not for
shredding. I've been working on it since December 18 when it hit the debit card, and they were working on
having it resolved. So there is an invoice somewhere in my email for it. And it specifically says delivery of the
container, which was not part of our contract which we signed.

Christina Fish
Yeah, I will find that then. We have reached out to the company and explained it to them yet again with Mrs.
Karpowicz and I. I do have an email that Mr. Rarick did send as well. So we've been trying to recoup the
expenditure.

Barbara Bowes
Right. Because it should have been a manual check.

Joy Beers
And no one disbelieves that you're doing that.

Christina Fish
No, I understand. I think I was trying to alleviate Mrs. Karpowicz's concern that this won't change our accounting
piece.

Barbara Bowes
.... we have to acknowledge the fact that there was no details sent on this.

Christina Fish
Yes.



Barbara Bowes
I am the Treasurer and the board doesn't know what it was for.... an explanation but any paperwork...

VOTE to Remove Stericycle: YES -   8   NO -   0    ABSENT -    1    ABSTENTIONS -   0   

VOTE for Payment of Bills: YES -   8   NO -   0    ABSENT -    1    ABSTENTIONS -   0   

3. Programs
3.1 Consent Agenda
MOTION by B. Bowes, SECONDED by S. Gleaves, to approve Consent Agenda Items * 3.2 - * 3.4

(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no
discussion of items on a consent agenda. If clarification of an item is necessary, then a request should be
made that the item be removed from the consent agenda and considered by the board as a separate
motion.)

VOTE: YES -   8   NO -   0    ABSENT -    1    ABSTENTIONS -   0   

3.2 * First Reading of Policies
Approve the following policies for First Reading for Public Review and Comment:
000 - Board Policy/Procedure/Administrative Regulations
007 - Policy Manual Access (To replace Distribution)
235 - Student Rights and Responsibilities (To replace Student
Rights/Surveys) 235.1 - Surveys (New Policy)
301 - Creating a Position
815.2 - District Social Media (New Policy)
830 - Security of Computerized Personal Information/Breach Notification

3.3 * Second Reading and Final Approval of Policies
Approve the following policies for Second Reading and Final Approval:
006 - Meetings
006.1 - Attendance at Meetings Via Electronic Communications
113 - Special Education
113.2 - Behavior Support

3.4 * Rescind Policies
Rescind the following district policies:
225 - Relations with Law Enforcement Agencies (Replaced with 805.1 and attendance
policies)
919 - District/School Report Cards (Replaced with 212)

3.5 School Enrichment Journeys
MOTION by B. Bowes, SECONDED by H. Neff, to approve the following School Enrichment Journey requests:

1. LAMS 8th Grade (Samantha Elias) – February 13, 2024 – 7:35-9:40 AM – CCTI - Tour of building.
2. LAEC 3rd Grade (Cale Kresge) - June 4, 2024 - 9:00 AM-3:00 PM - Quiet Valley Living Historical
Farm - Teach Children about life on a farm in the 19th Century.

3. LAHS Chorus (Lydia Weller) - May 2, 2024 - 9:15 AM-3:00 PM - Coca-Cola Park - Perform National
Anthem.

Brian Shaner
I believe your date is wrong for the baseball game. It’s May 7, not May 2.

Janine Partenio
Sorry. It could be. I probably didn't read it correctly.

Jeremy Glaush
We'll definitely make that correction.

Brian Shaner
Thank you.

VOTE: YES -   8   NO -   0    ABSENT -    1    ABSTENTIONS -   0   



3.6 Use of School Property
MOTION by B. Bowes, SECONDED by K. Sittler, to approve Use of School Property for the following requests:

1. FTAA (Mike Birnbaum) – January 24, 30 and February 13, 2024 – 5:45-8:15 PM – Middle School
Cafeteria – Baseball/Softball Registration

2. LAEC PTO (Lindsay Hittner) – May 24, 2024 (Rain Date: May 23, 2024) - 5:30 AM -3:30 PM -
Old Stadium/Lower field/Outside Fields/Fieldhouse & Concession Stand - Race for Brilliance.

3. LAEC PTO (Christina Haupt) - February 9, 2024 - 6:00-8:00 PM - Elementary Center Cafeteria & PTO
Office - Set up for Donuts for Grown-Ups.

4. Lehighton Ambulance (Dawn Behner/Kelli Costenbader) - January 31, 2024 - 2:00-7:00 PM -
High School Gym - CPR/First Aid Training.

5. LAMS Drama Club (Lydia Weller) - Every other Tuesday/Thursday starting January 9 through May 30,
2024 - 2:30-4:00 PM - Middle School Auditorium & Classroom - Drama Club Rehearsal.

VOTE: YES -   8   NO -   0    ABSENT -    1    ABSTENTIONS -   0   

3.7 Wyoming Valley Terrorism Task Force Training
MOTION by B. Bowes, SECONDED by S. Gleaves, to host the Wyoming Valley Terrorism Task Force at a summer
date yet to be determined.

The task force will be doing local training for first responders and school administrators in the county.

The flyer attached to the agenda would be similar to what the Task Force would like to do at our district location.

Sean Gleaves
This is the first time I'm seeing this so, I would just like an explanation of what this actually is.

Mary Figura
I'll just pull it up here. So Officer Orsulak attended a school emergency training and one of the things they asked
him to do there was this taskforce. The FBI talked about the swatting incident that the county had experienced
sometime in the fall, and he had to present as to how we handled the situation here in the district.

Christina Fish
Just to remind the board we were a victim of that swatting incident, if you do recall.

Mary Figura
So this Terrorism Task Force asked him to speak to this and he shared what had happened, how he handled things
and they were actually impressed with how the district handled the situation. So, they asked if we would be willing
to host trainings here for school administrators, county personnel, and first responders. They would be doing
things like campus emergencies. Have them do prevention, response and recovery for different things. I
submitted the flyer that they were actually using across, if you look at it. It's part of the LSU Academy of
counterterrorism education and there's..... securities. So, they're asking that our district be the host for this
training and hold it here.

Jeremy Glaush
Which I think is kind of nice. Sean, If you logged into the Executive section on BoardDocs, you will be able to see
the flyer. Mary can show it to you, if you want to read on it.

Sean Gleaves
Okay. Can board members attend?

Mary Figura
Yes.

Brian Shaner
That's an Executive Session?

Christina Fish
Not an Executive Session. It's executive content. So the flyer was attached to the executive content. So if you're
not logged in as a board member, you couldn't see it.

Brian Shaner
The public can't see the flyer for this training program?

Mary Figura
We can share it.

Jeremy Glaush
Yeah, I don't think it was intentional.



Mary Figura
The target audience could be campus administration, faculty, students, campus public safety, facilities. It says
emergency management. Anything with health service, attendees or personnel from Pre-K-12 schools and
institutes of higher education, first responders, elected officials and community stakeholders. So, I'll share it with
you guys.

Jeremy Glaush
Any other questions, concerns or comments about this? I think it's a great idea for our district to host this.

Sean Gleaves
Is there a registration process that needs to be done?

Christina Fish
I think on the flyer…

Mary Figura
Right, you'll need a FEMA ID.

Christina Fish
Yeah, it says How to Register. What we'll do is we'll move it from the executive content to the public content so
that anybody can see it on BoardDocs.

Jeremy Glaush
Now I think we were talking about at the one meeting, getting our emergency responders in the area to work
hand in hand with us. I think this would be a good opportunity to bring them here and have those conversations.
Great.

VOTE: YES -   8   NO -   0    ABSENT -    1    ABSTENTIONS -   0   

4. Personnel
4.1 Job Descriptions
MOTION by B. Bowes, SECONDED by K. Sittler, to approve the following Job Descriptions:
Student Services Office Coordinator
Confidential Secretary to the Assistant to the Superintendent
PIMS Coordinator
Accountant
Payroll Coordinator
Human Resources/Business Affairs Coordinator
Accounts Payable
Network Analyst
Technology Team Leader

VOTE: YES -   8   NO -   0    ABSENT -    1    ABSTENTIONS -   0   

4.2 Pre-Approval of Employee Continuing Education Courses
MOTION by B. Bowes, SECONDED by H. Neff, to approve the following employee continuing education courses:

1. Employee #1712 – January 22-May 11, 2024/Digital Portfolios - Instructional Technology
Master's Program (up to $1,677.00)

2. Employee #1768 - January 22-April 29, 2024/Foundations of Curriculum Construction - Master's of
Education Program (up to $1,677.00)

3. Employee #1783 - January 22-May 3, 2024/Skills and Techniques in Mental Health Counseling -
Clinical Mental Health Counseling Program (up to $1,677.00)

4. Employee #1783 - January 22-May 3, 2024/Assessment in Mental Health Counseling - Clinical Mental
Health Counseling Program (up to $1,677.00)

VOTE: YES -   8   NO -   0    ABSENT -    1    ABSTENTIONS -   0   

4.3 Candidates for Employment
MOTION by B. Bowes, SECONDED by S. Gleaves, to approve the following candidates for employment in
accordance with the respective contracts:
Kim Heriegel - High School Lunch Aide effective February 23, 2024 pending any necessary paperwork.
Kevin Kotch - High School Technology Team Leader
Sarah Dunchack - Middle School Technology Team Leader
Amanda Rex - Elementary Center Technology Team Leader

VOTE: YES -   8   NO -   0    ABSENT -    1    ABSTENTIONS -   0   



4.4 Candidates for the Substitute List
MOTION by B. Bowes, SECONDED by K. Sittler, to approve the following list of requested candidates for the
2023-2024 Substitute List, pending any necessary paperwork:
Holly Skrimcovsky - Substitute Teacher
Fnu Ritu - Substitute Paraprofessional

VOTE: YES -   8   NO -   0    ABSENT -    1    ABSTENTIONS -   0   

4.5 Candidates for Athletic Coaching/Manager or Extracurricular Activities
MOTION by B. Bowes, SECONDED by A. Walker, to approve the following requests for Athletic Coaching/Manager
and/or Extracurricular Candidates, as per contracted rates, pending any necessary paperwork:
Tim Sharrow - Middle School Spring Intramurals at a stipend of $1,700.00 for the 2023-2024 School
Year.
Terry Haberman - Middle School Spring Intramurals at a stipend of $1,700.00 for the 2023-2024 School
Year.

VOTE: YES -   8   NO -   0    ABSENT -    1    ABSTENTIONS -   0   

4.6 Firearms Instructor Training
MOTION by S. Gleaves, SECONDED by B. Bowes, to allow Officer Mehmeti to attend Firearms Instructor training
at a cost not to exceed $850.00.

Firearms Instructor training for Officer Mehmeti in June. The officers have to go to the range to qualify (shoot)
yearly at a cost. Officer Mehmeti would qualify our officers after being trained and receiving certification. The
class, including ammunition, will not exceed $850.

Sean Gleaves
Who is Officer Mehmeti?

Christina Fish
He is one of our police officers. He's currently stationed at our middle school. He's here full time. In the past, we
had Officer Salerno, who was a previous officer, who had this certification and was able to train our police staff on
their annual certification for this. He however is unavailable. And in order for officers to retain their certification
they must be certified..... So rather than paying for each one to go separately, by getting Officer Mehmeti trained
to be an instructor, he can then certify our staff. We can also open it up to other school districts for their police
officers... and charge them to come in and be trained by Officer Mehmeti.

Sean Gleaves
Is this just for a hand gun?

Christina Fish
It is just for the required certification. Yes.

Barbara Bowes
Does this training only have to happen.... like Officer Mehmeti would only have to be trained once and then could
be certified for how many years?

Christina Fish
I believe he has to be recertified as an instructor as well.

Barbara Bowes
Okay, so he would have to take the course every year?

Christina Fish
No, I don't believe it's an annual certification, but I'll have to check to make sure.

Jeremy Glaush
I think it makes sense to have one person trained, who can train the others.

VOTE: YES -   8   NO -   0    ABSENT -    1    ABSTENTIONS -   0   

4.7 Professional Development
MOTION by B. Bowes, SECONDED by K. Sittler, to approve the following professional development opportunities:
Up to three (3) employees to attend the PDE Data Summit in Hershey March 12-15 at a cost for all not to
exceed $2,100.00 total. The cost of the conference will be paid through Title II funds.

VOTE: YES -   8   NO -   0    ABSENT -    1    ABSTENTIONS -   0   



5. Miscellaneous
None at the time.

6. Old Business
6.1 Solar Project
No update at this time

6.2 LERTA
Barbara Bowes
The LERTA is still up in the air with Lehighton Borough, according to the Times News reports and Lehighton Ford
got a grant to put in chargers..... I read that in the Times News.

Christina Fish
Okay. Nobody from the borough has reported to us ....from the district perspective

Barbara Bowes
It was just news articles, but the borough is still considering the LERTA.

Jeremy Glaush
Perhaps we should reach out to the Borough and see what their thoughts are?Maybe they'll give us their thoughts
or....

Barbara Bowes
They're still researching things.

Jeremy Glaush
Well, I would just let it roll.

Barbara Bowes
But I just wanted to... in case you didn't read the articles, that they are still considering it and Lehighton Ford got
a grant for chargers.

Jeremy Glaush
Thank you, Barbara.

6.3 Facility Dog Program
Jeremy Glaush
You gave us an update already on the facility dog earlier, so I guess we don't need to talk about that.

7. New Business for Discussion
None at the time.

8. Communications
8.1 Directors' Concerns
School Choice Week
Jeremy Glaush
I am going to read an announcement about what this week is. This week is school choice week. I know being in
the public school system, some of us don't like to hear the word school choice. I look at it another way and I
believe the board looks at it this way as well. I say we rise to the challenge and make a school that students
choose to come to, not just one that students attend. I believe every member of the board has the best interest of
the district in mind. And will continue to do our best to make sure we are a school of choice. Thank you. Anybody
have anything they'd like to share?

Barbara Bowes
Cyber/Charters are public schools as well.

Jeremy Glaush
Well, I understand that. But I think the point that I want to make is that with our teachers and our administration,
and…

Barbara Bowes
I understand what you're saying, I would love for the kids to choose to come to the brick and mortar.



Jeremy Glaush
And that's how we have to look at it. We have to look at it a different way. We don't have to look at it as these
charters are killing us or the cyber schools are killing us .... No, let's make Lehighton what it can be and let's
make them want to choose to be here. I think a lot of students do. I think a lot of students love it. I think a lot of
students leave for other venues because if they don't... But, why don't they? I know a lot of it started during
COVID and it became easy for the parents to do, but again, let's work together and make this district what it can
be. And we all know it can be great. We have great people here and we can make it better. And as a board, it's
our job to help steer it that way. So that's what I'm saying.

Barbara Bowes
However, the state has to figure out a different funding formula for the Cyber/Charters. That's all I'm saying.

Joy Beers
Disagree, Barb, but I'll leave it go.

Barbara Bowes
We can agree to disagree.

Jeremy Glaush
We can call our representative and our senator and see what they have....

8.2 Public Comment
Brian Shaner
I know you guys already voted on it earlier. I didn't ask this question earlier, so I apologize. How much does it
cost every year for the firearms certification training for those officers? It doesn't make sense to spend $850, if it
isn't that expensive for them to get certified?

Mary Figura
Yes, I think it does. It cost more than $850 and not.. When Ed was here one of the things that we looked at when
we decided that $800 was cheaper than what it was from the previous years....

Brian Shaner
A couple more questions. Are executive sessions recorded?

Christina Fish
Okay. They're not.

Joy Beers
Not officially.

Jeremy Glaush
Not officially.

Christina Fish
No, they're not officially recorded

Barbara Bowes
Not that we record on that for the live stream or for public viewing.

Christina Fish
Nor do we have Ms. Partenio doing minutes for executive sessions.

Barbara Bowes
No minutes are allowed for an Executive Session.

Brian Shaner
Gotcha, Are video recordings allowed?

Barbara Bowes
There's a security camera in this room. That is on 24/7.

Brian Shaner
Does it record?

Barbara Bowes
Well, it's a security camera. Yes.



Brian Shaner
Some are there for show, some are there for live feeds, and some record. I'm just asking if there's a security
camera that records?

Christina Fish
It does record; however, it has been adjusted and we no longer will allow that to happen during executive
sessions.

Brian Shaner
Thank you. That's all I wanted to know.

Jeremy Glaush
Thank you, Brian.

8.3 Adjournment
MOTION by B. Bowes, SECONDED by S. Gleaves, to adjourn the Meeting.

VOTE: YES -   8   NO -   0    ABSENT -    1    ABSTENTIONS -   0   

Jeremy Glaush
There will be an exec session afterwards to discuss personnel and safety/security.

The January 22, 2024 Board Meeting was adjourned at 8:57 PM.

Respectfully Submitted,

Rebecca Karpowicz, Assistant Board Secretary
By Janine Partenio, Recording Secretary


