Lehighton Area School District
1000 Union Street
Lehighton, PA 18235

Thursday, January 25, 2024 at 7:00 PM
SPECIAL BOARD MEETING - MINUTES

1. Opening Exercises

A. Opening Exercises
Opening Exercises included the Pledge of Allegiance and a moment of silence.

B. Call to Order
Board Vice President, H. Neff called the Special Board Meeting to order at 7:02 PM.

C. Roll Call

PR/AB
PR Ms. Joy Beers AB** | Mr. Jeremy Glaush PR Ms. Heather Neff
AB Mr. Richard Beltz PR Mr. Sean Gleaves PR Mrs. Kerry Sittler
PR Ms. Barbara Bowes | PR Mr. Zachary Hunter PR Ms. April Walker

**], Glaush arrived at 7:03 PM
A quorum was present

Also Present:

Dr. Christina Fish, Superintendent

Mrs. Mary Figura, Assistant to the Superintendent
Ms. Janine Partenio, Recording Secretary

Brian Shaner, Dave Krause, Sue Howland.

D. Purpose of Special Meeting

Heather Neff

As per the advertisement in the Times News on Wednesday, January 24, 2024:

"The Lehighton Area School District will be having a Special Board Meeting for Personnel and Finance Items on
Thursday, January 25, 2024 at 7:00 PM in the Administration Building Board Room at 1000 Union Street,
Lehighton, PA 18235."

E. Public Comment

Brian Shaner

Some questions I had on the agreement being made... in section #1, it talks about services that will be provided
by the contractor's employee, but then it says the client employee will provide the following services. So is it the
contractor's employee or is it the client employee?

Christina Fish
It is the contractor. We'll fix that.

Brian Shaner
What are the mileage and tolls going to equate to? Do we know?

Christina Fish

They are not. They are waiving those costs for the purpose of this contract. As they are a new business with
Lehighton and they are looking to expand into the carbon county region that was a benefit they gave us.

J. Glaush arrived at this time.



Brian Shaner

Thank you. What is the plan? I know business administrators are not usually 40 hours a week. I think we all know
that they put in many, many hours. Is the plan to cap this person at 40 hours per week or do you utilize them as
much as necessary?

Christina Fish
The agreement is for 20 to 25 hours a week.

Brian Shaner
Is that written in the contract at all?

Christina Fish
That was the conversation I had with the individual because they are not available 40 hours a week.

Brian Shaner
Because I figured out the cost, if it was 40 hours per week for the 22 weeks that we use them, it would come to
about $103,000.

Christina Fish
Yes. So what I calculated was: At $117 An hour it's anywhere from $2,340 to $2,925 per week, at 20 to 25 hours.
Depending on when we hire a business administrator, we can have the interim for anywhere from 12 to 20 weeks.

Brian Shaner
So, is there a way to get out of this contract before the June 30 date? I didn't read that in there.

Christina Fish
Yes.

Brian Shaner
There were only certain ways that the contract could be voided. And I didn't see that if you guys find your
business administrator as a reason.

Christina Fish
We made it till the 30th in case we were unable to find a candidate, but with the understanding that if we do find
someone, we only need them until that time. We don't have it, but we want to overlap as well.

Brian Shaner
We would want to get that written in the contract before we signed it, as I go through that, but that's up to you.
The plancon document - What was blacked out on the proposal letter at the top.

Christina Fish
The individual's personal address and phone number.

Brian Shaner
Okay. And who normally completes that process?

Christina Fish
That is generally, from what I've learned, a contracted service that most business managers seek out for someone
to do because it is a very complicated detailed process.

Brian Shaner
Okay. So we have not utilized our business manager to do this also?

Christina Fish
No, and in fact, when Mr. Rarick was looking for someone to do this, he reached out to several business managers
and this was the individual that was recommended.

Brian Shaner
That's all the questions that I have now. I'll wait to hear the discussion on the other stuff. Thank you very much.



2. Personnel Items

A. Interim Business Administrator - School Operation Services Group Inc.

MOTION by J. Beers, SECONDED by H. Neff, to accept the agreement with the School Operation Services Group
Inc., for Interim Business Administrator Services performed by Susan Famularo.

Barbara Bowes
Along with the corrections that were mentioned.

Jeremy Glaush
Yeah, I was gonna say, I think Brian brought up some good points about corrections. Dr. Fish agreed. We'll have
those corrections made before this contract is signed. And anything else from anybody?

VOTE: YES - 8 NO- _0O ABSENT - 1 ABSTENTIONS - _ 0

B. Substitute Candidates

MOTION by , SECONDED by , to approve the following substitute candidates:

Amendment of Holly Skrimcovsky from a Substitute Teacher to a Substitute Paraprofessional, pending any
necessary documentation.

Jeremy Glaush
Now there was a change in this?

Christina Fish
This is a correction. On the last board agenda, we had her as a substitute teacher and she was said to be a
substitute paraprofessional. So, we're just correcting that.

VOTE: YES - 8 NO- _0 ABSENT - 1 ABSTENTIONS - _0

3. Finance Items

A. Plancon J

MOTION by B. Bowes, SECONDED by J. Beers, to approve the proposal with John Casey to complete the Plancon J
documents for the Elementary Center as required by PDE, in the amount of $3,000.00

Jeremy Glaush
Any questions? I mean it sounds to me like this person.... So that's definitely a good thing.

Barbara Bowes
You want to get it done right.

Jeremy Glaush
Of course. It's a good thing that that person...

Joy Beers
Like you said before, Barb, to get the maximum payout on the last chance with the state on this matter.

Barbara Bowes
This plancon J is the last plancon reimbursement we will get.

Jeremy Glaush
I see. Well, that's good then. So let's get this done right.

VOTE: YES - 8 NO - _0 ABSENT - 1 ABSTENTIONS - _0

B. FBLA Contribution

As per Policy 240.1:

MOTION by A. Walker, SECONDED by S. Gleaves, to approve a contribution to FBLA in the amount of $3,500.00.
6. The Board may pay up to fifty percent (50%) of travel and related expenses per approved competitions above
and beyond the state level. The Board will pay a maximum of $3,500.00 per team and/or individual for
competitions. The Board reserves the right to consider a larger contribution under special circumstances. All
payments made in accordance with this policy shall be issued to the appropriate school district personnel in
charge of the competition group. It will be the responsibility of the team captain, students and
parents/guardians to do fundraising, attempting to build a fund in advance of competitions to supplement the
district's contribution.



Sean Gleaves
So....

Jeremy Glaush
Go ahead.

Sean Gleaves
Go ahead. No, it's ok.

Jeremy Glaush
I wasn't...

Sean Gleaves
I'm just wondering if...

Joy Beers

So last year, we gave them... Just to help Shawn if I think what he's thinking... last year we gave FBLA the
$3,500, which is our maximum per the policy and like you said in the last meeting, Dr. Fish, that it's our
discretion if we wanted we could contribute more.

Christina Fish
Yes, but keep in mind too that if they go to Nationals, since we had so many go to states, there's guaranteed
we're going to have more going to Nationals.

Joy Beers
I'm not advocating

Christina Fish
No, I was just reminding everybody that last year we only had three go to Nationals. And I'm gonna guarantee
you, just statistically, we'll have more that will go on to Nationals as well.

Joy Beers
What would be your guess? What are they sending 36 students to states?

Christina Fish
Yes, if everybody's able to go. Yes.

Joy Beers
Yeah.

Heather Neff
My question is what's going to happen if they don't raise the funds for all students to go?

Christina Fish

The cost that they're not able to cover will then fall to the individual students and either their families would pay
for it or the student themselves would pay for it. Or they would opt not to attend. And then what money would
have been allotted for them will then go back into the pool to reduce the cost for the others.

Joy Beers
So when he was here last time, what was it Dr. Fish? Like $350 or...?

Christina Fish
$371 per student. That's prior, though, to any contribution from us.

Joy Beers
Correct. So if we give them the minimum $3,500, that will go down by about $100 per student.

Christina Fish
About, Yes.

Joy Beers
So that kind of gives you an idea. So then it'll be $250 per student if they can't come up with other funds. And
then they can't pay if they don't come.



Barbara Bowes
What we did last year was we told them they could continue fundraising... When is states?

Mary Figura
It's April 7-11.

Sue Howland
The fund balance is due by February 23.

Christina Fish
So Mrs. Howland, we also know that they said when they met with us Monday that they were going to be
reaching out to individual businesses. Has anything changed since Monday night?

Sue Howland

My understanding is obviously they had letters ready to go, so I'm guessing that they mailed them or addressed
them. Their fundraising, they have their dance upcoming in two weeks. As of now, I think they're anywhere
between 20 and 30 tickets that were sold at $15 a ticket. Their goal is to make $5,000. I'm not sure where
that's going to fall. This is the first time that they're doing the dance. They are responsible for covering the cost
of security as well for the dance. Depending on the number of students that are there will determine the amount
of security needed and they did earmark out of their fundraising, a contribution of $1,500 to the Pennsylvania
Special Olympics as part of their service project.

Joy Beers
I propose we give them the $3,500 today and then we invite them to come to the workshop meeting and give
us an update.

Christina Fish

I was actually going to say that it is more than likely that we'll have a voting meeting before the workshop for
two items. So if we wanted to, we would have that opportunity. You would all have that opportunity to add to
that as well.

Joy Beers
When's our next regular board meeting?

Christina Fish
Not until the 25th??? It's after the 23rd deadline.

Joy Beers
Okay, so if they came to the workshop meeting and gave us an update, and we really wanted to give them
additional funds, we'd have to have a special meeting. Which isn't impossible.

Sue Howland
Is the workshop meeting the 5th or the 12th?

Christina Fish
The 12th.

Sue Howland
Okay, so the dance is on the 10th, so they'll have obviously an update of how much they're going to make off
the dance by then.

Barbara Bowes
Is it possible, should we decide to do this, that the amount that we would contribute would be reduced by
whatever fundraising they do between when the money is due and April, when they actually go?

Christina Fish
You mean could they refund the board?

Barbara Bowes
Right.

Christina Fish
I would have to ask that.



Joy Beers
I don't think we should do that.

Heather Neff
No. We're giving it to them.

Christina Fish
What I'd rather see them do is if they've got enough for states, that they move any excess over to prepare for
nationals.

Barbara Bowes
Right.

Heather Neff
I like that.

Barbara Bowes
Well, I think that's how we did it last time. It was nationals, but that wasn't till the summer. And they did a great
job of fundraising.

Christina Fish
Right.

Barbara Bowes
And we did give them more.

Christina Fish
Yes.

Barbara Bowes
For Nationals last year.

Christina Fish
And there will be multiple opportunities. I think last year, some of the school events in the spring... They sold
flowers and they sold baked-goods. Yeah, so there's more opportunity to raise funds for nationals.

Sean Gleaves
They did have some money saved already in some funding. What's the gap between what they needed and
where they're at now?

Joy Beers
They're at $13,000

Sean Gleaves
So, they're short, apparently?

Joy Beers
Yeah, because so many students qualified. It's unusual.

Barbara Bowes
I will say this.... congratulations to them for qualifying.

Joy Beers
Kerry, is your brother's company planning to donate to them?

Kerry Sittler
I don't know. I didn't get a chance to....

Joy Beers
The letters haven't gone out yet.



Sean Gleaves
So, to be clear we're voting to...

Jeremy Glaush
To donate the maximum of $3,500

VOTE: YES - 8 NO- _0 ABSENT - 1 ABSTENTIONS - _0

4. Communications
A. Public Comment
None at the time.

B. Adjournment
MOTION by H. Neff, SECONDED by A. Walker, to adjourn the Meeting.

VOTE: YES - 8 NO- _0 ABSENT - 1 ABSTENTIONS - _0

Jeremy Glaush
There will be an exec session afterwards to discuss personnel.

The January 25, 2024 Special Board Meeting was adjourned at 7:16 PM.

Respectfully Submitted,

Rebecca Karpowicz, Assistant Board Secretary
By Janine Partenio, Recording Secretary



