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Goal 4: Modernize our  
Campus and Physical Plant

4

Goal 3: Foster an Innovative  
Educational Program

3

	Promote an academic program that teaches traditional 
academic skills in an innovative setting, where students 
are collaborative and creative, as well as independent and 
resourceful learners

	Provide the necessary resources for teachers to create 
dynamic, experiential, and engaging classrooms

	Develop a strategic plan for our technology curriculum 
that is integrated throughout the school and teaches current 
programmatic offerings

	Advance a pedagogical philosophy that promotes  
student-centered, hands-on, project-based learning

	Implement a cross-curricular method of teaching using 
a STEAM philosophy that combines science, technology, 
engineering, the arts, and mathematics through student-
centered, inquiry-based projects that develop real-world skills

	Analyze regional demographics and opportunities  
for international students to assess the best composition  
for Harbor

	Ensure Harbor’s campus supports its history,  
educational goals and mission
 

	Build a state-of-the-art STEAM Center that will house 
new science labs, a MakerSpace studio, robotics equipment,  
a kiln room, and the school library

	Build an efficient parking and drop-off/pick-up area
 

	Modernize the main building, while maintaining  
its historical warmth and charm
 

	Update playing fields to align with Harbor’s  
physical education program
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The Vision for the Future
Harbor Country Day School’s 60-year history of academic 
rigor, innovation, and compassion makes us who we are. Our 
traditions are interwoven throughout virtually everything we 
do at Harbor and will continue to guide us as we take the 
steps outlined in this strategic plan. 

To ensure that we achieve the goals detailed herein, the 
board of trustees and school administration will constantly 
evaluate our progress along the way. Th roughout the next 
fi ve years, we will:

• Assess the true cost of achieving these goals and monitor
 our current capacity to accomplish them; 
• Ensure that we have the suffi  cient staff  and fi nancial
 support necessary, whether through our revenue stream
 or other means; and,
• Continually review our priorities to ensure that we are 
 on track for success in each of the fi ve areas. 

Goal 5: Enhance Internal and 
External Communications
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 Broadcast the strengths and successes of our program as a 
premier independent, elementary day school on Long Island

 Publicize and communicate the advantages of Harbor’s 
broad program through our website, social media, and local 
media outlets 

 Expand and deepen our connections with our past 
parents, alumni, and former trustees and monitor and share 
news about the progress and lives of Harbor’s alumni  

 Optimize our lines of communication within the school 
and between the teachers and families 

 Explore partnerships with local independent schools 
to integrate curriculum development, athletics, and 
professional development

 Consider expanding reach to include international 
communities

As we accomplish each of these objectives, the net result will 
be a Harbor Country Day School like nothing we have been 
before. With your support and the support of the entire Harbor 
community, we will be charting the course for an outstanding 
future for each and every child who will walk through the halls 
of Harbor for the next 60 years and beyond.



Should you find yourself with any inquiries or the desire to make 

a pledge, we warmly encourage you to reach out to the 

Advancement Department at Harbor Country Day School. 

Contact us by dialing 631-584-5555, extension 121.

17 Three Sisters Road, St. James,  New York 11780 

631-584-5555 • info@hcdsny.org • hcdsny.org • campharbor.org

www.hcdsny.org
www.campharbor.org



