m DEPARTMENT
OF EDUCATION

Schoolwide Plan Template

A Schoolwide program is a comprehensive school improvement effort designed to elevate the entire educational program of a
Title | school. The Schoolwide program option is based on the premise that comprehensive reform strategies — rather than
separate, add-on services — are most effective in raising the achievement level of students most at risk of not meeting
academic standards. Multiple resources including Title | funds are used to strengthen the academic program in the school for
all students and accelerate the progress of students who would otherwise be eligible for Title | Targeted Assistance services.

This document identifies the requirements to operate as a Title | schoolwide program.

AFSA K-8
School Name:

Lo Academic Director: Liz Burkwald
Principal Name:

651-209-3922 Iburkwald@afsak12.com
Principal Phone and Email Address: @

Plan Contact (if different from principal):

Contact Phone and Email Address:

District/Charter Name and Number: ~c2demy for Sciences & Agriculture

. . Kate Bald
Title | Coordinator Name:

651-370-1368 kbald@afsak12.com
Title | Coordinator Phone and Email Address: @

Becky Meyer
Superintendent/Director Name: y Mey

How will the strategies and staff action specifically strengthen the school’s academic program and address the learning
needs of all students including but not limited to students at risk of not meeting standards? [Limit response to 100 words or
600 characters.]

Targeted title funding only reached students who started the year below grade level. Students had to meet criteria in
order to receive support. In that model, staff were able to assist about 50 students. Updating to Schoolwide provides the
opportunity to reach all 240 students as needed, without the same qualifying criteria. Students can sign up for assistance
by topic, short term, and long term supports can be provided. No exit criteria needed if a student just needs help with one
topic.

As a Schoolwide program, how will Title | funds be used in ways that are not possible with Targeted Assistance
services? [Limit response to 100 words or 600 characters.]

Providing co-teaching support, small group support for students performing at grade level but still struggling with certain
topics, mentoring relationships between Title teachers and classroom teachers, provide time for teachers to observe best
practices in other classes
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Stakeholder Engagement

Identify family members, staff representation of all school groups, grade level representatives, curriculum specialists,
and stakeholders such as board members and community members, involved in guiding the process for the
comprehensive needs assessment or annual evaluation, the development or revision of the plan, and its
implementation. Maintain supporting documentation such as meeting agendas, sign-in sheets, meeting minutes or
notes which include the questions asked for input and decisions made.

Team Member Name Role

Shelbi Pool, School Director Principal

Kerry Schulte, Cami Veldhuizen Teacher — Classroom

Kate Bald, Avery Cartelli Teacher — Academic Intervention

Jessica Ferraro Special Education Representative

n/a Multilingual (EL) Learning Representative

Teresa Kothbauer Parent/Family of student at risk of not meeting standards

Colleen Schlieper Member of community being served

n/a Family/Cultural Liaison

Sarah Lozano Social Worker/Counselor

Rachael Blais Behavior Specialist

Liz Burkwald, School Director Assessment/Data Coordinator
Instructional Paraprofessional

How are stakeholders involved in the evaluation, planning and implementation process? [Limit response to 50 words
or 300 characters.]

Through an annual meeting each August, stakeholders are provided the overview plan, budget allocations, and staffing for
the upcoming year. Feedback is gained through Q & A and specific questions from the Title | team to determine whether

the plan meets the needs of the community. Updates are made and implemented, and the stakeholders are invited to 2
other feedback sessions as progress monitoring for the program throughout the year.
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Comprehensive Needs Assessment or Annual Evaluation Summary

Identify the data sources used for each of the five different types of data:

. DIBELs, STAR assessments, MCA
1. Student Academic Data:

. Behavior logs,
2. Student Non-Academic Data:

. surveys, parent forum comments
3. Perception Data: ys. P

. current school policies, MN statutes, ESSA program information
4. Program, Process, Policy Data:

o curriculum, observations, PLC data
5. Fidelity Data:

What successes were identified?

With full-time Title | staff, growth scores have increased significantly

Hands-on curriculum taught with fidelity

Positive, safe, and supportive school culture

What Area(s) of Greatest Need were identified?

Achievement gap in Math for students of ethnicities other than caucasian

Achievement gap in Math for students with low-income families

Math support for students who have not used our curriculum before
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School Improvement Strategy #1

Area of Greatest Need — What problem identified by the Comprehensive Needs Assessment or Annual Evaluation is the school trying to solve? If focusing on

an academic area, be specific, yet concise, about the specific aspect, skill or knowledge that most needs to be addressed.
Achievement gap in Math for students of ethnicities other than caucasian

Root Cause(s) of the need — A root cause is an early controllable factor in a chain of factors which impact student learning.
Assessments lacking cultural relevancy for all students

Strategy selected to address the root cause(s) — A school improvement strategy is a plan of action designed to change school practice and improve student
outcomes. The strategy should be based on evidence of improving outcomes when implemented with fidelity. [Note: The school could use more than one
strategy to address an area of need. A school should not implement more than three strategies at one time.]

Direct instruction based on the ways state and national tests are written, teaching students the background information and strategies needed to decode tests as
well as strategies for getting past unknown or irrelevant info, and using context clues.

If using an evidence-based strategy, identify the specific source indicating the strategy’s likely effect on improved outcomes:

e The strategy is based on [Choose one of the options to indicate the level of evidence]:
strong evidence from an experimental study
moderate evidence from a quasi-experimental study
Q_ promising evidence from a correlational study
a rationale using high-quality research findings or a positive evaluation

School Match — Briefly explain how the strategy is an appropriate match for the school’s needs, student population, capacity and other conditions.

Our school is growing in diversity and we are increasingly seeing students struggle with such distractions as "what is a zebra" when a test question mentions
zebras as part of the narrative. Students seem to get stuck on these pieces and do not focus on the intent of the question.

SMART Goal — State a goal which is specific about the area for improvement, measurable as an indicator of progress, assignable to staff primarily responsible
for implementing the strategy, realistic about the outcomes that can be achieved, and time-bound for when outcomes can be achieved.

Through implementing direct instruction for all grade levels on culturally irrelevant terms used in state and national testing, students will improve test scores by 5
points on average versus the previous year when reviewing scale scores on either MCA or STAR assessments.
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Implementation Plan for Strategy #1

Action Step Position(s) Resources Needed Start End Expected Outcome of the action and
Responsible Date Date measure of whether it was achieved

Using practice exams, staff will identify 1| Teaching staff practice exams, time 9/6/22 |11/6/22 |completed inventories of terms/phrase

design lessons for targeted terms teaching staff inventories, time 11/6/22 |1/9/23 |lesson plans

word/term wall displays created teaching and interventiol|display materials, inventories [11/6/22 |1/9/23 |displays visible in classrooms or hallw:

lessons taught teaching staff lesson materials, time 1/9/23 |3/10/23 |data from lesson outcomes

assessemts given assessment team assessments, time 4/3/23 |5/23/23 |assessment scores

Annual Evaluation for Strategy #1

Identify the process and measure(s) that will be used to determine:

o the fidelity of implementing the strategy as intended

Each step of the process will be discussed, taught, and overseen by Academic Director. Each teacher will have individualized feedback to ensure
the process is followed, and will be able to provide feedback to inform future decision-making.

e progress toward achieving the SMART goal of improved outcomes

Monitor STAR testing scores along with MCA scores for students and compare to previous year for point difference. Gather this data to inform
decisions for the following year.
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School Improvement Strategy #2

Area of Greatest Need — What problem identified by the Comprehensive Needs Assessment or Annual Evaluation is the school trying to solve? If focusing on

an academic area, be specific, yet concise, about the specific aspect, skill or knowledge that most needs to be addressed.
Achievement gap in Math and Reading for students with low-income families

Root Cause(s) of the need — A root cause is an early controllable factor in a chain of factors which impact student learning.
lack of access to supports or materials outside of the classroom

Strategy selected to address the root cause(s) — A school improvement strategy is a plan of action designed to change school practice and improve student
outcomes. The strategy should be based on evidence of improving outcomes when implemented with fidelity. [Note: The school could use more than one

strategy to address an area of need. A school should not implement more than three strategies at one time.]
Provide home connection resources as well as family events promoting reading and math skills

If using an evidence-based strategy, identify the specific source indicating the strategy’s likely effect on improved outcomes:

e The strategy is based on [Choose one of the options to indicate the level of evidence]:
strong evidence from an experimental study
moderate evidence from a quasi-experimental study
_Q_ promising evidence from a correlational study
_O_ a rationale using high-quality research findings or a positive evaluation

School Match — Briefly explain how the strategy is an appropriate match for the school’s needs, student population, capacity and other conditions.

As a charter school that brings students together from over 20 different districts, it is important to inform and educate families and caregivers of our strategies
and ways to help their student succeed with our curriculum. Feedback from these events has been very positive and we look forward to futher opportunities
now post-pandemic.

SMART Goal — State a goal which is specific about the area for improvement, measurable as an indicator of progress, assignable to staff primarily responsible

for implementing the strategy, realistic about the outcomes that can be achieved, and time-bound for when outcomes can be achieved.

AFSA will offer both Literacy and Numeracy nights this year, along with home connection resources provided in paper or digital format for families to increase
their knowledge and understanding of the Reading and Math curriculum at our school through monthly newsletters from the Reading and Math specialists, as
measured by pre-and post-event surveys.
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Implementation Plan for Strategy #2

Action Step Position(s) Resources Needed Start End Expected Outcome of the action and
Responsible Date Date measure of whether it was achieved

Plan & Promote Numeracy Night Kate Bald games, activities, staffing, time,|8/23/22 [11/3/22 |event is able to be held

Host Numeracy Night Kate Bald staffing, time 11/4/22 |11/4/22 |Attendance of at least 50 student/pare

Plan & promote Literacy Night Avery Cartelli games, activities, staffing, time,|11/5/22 [2/9/23 |event is able to be held

Host Literacy Night Avery Cartelli staffing, time 2/10/23 |2/10/23 |attendance of at least 50 student/parel

Home Connection packets distributed |Kate Bald, Avery Cartelli|paper, curriculum resources, tir|8/23/22 |10/1/22 |Paper and digital packets provided by

Annual Evaluation for Strategy #2

Identify the process and measure(s) that will be used to determine:

o the fidelity of implementing the strategy as intended
Academic Director will oversee the planning and promotion, Responsible positions will gather feedback and provide it for review to determine

effectiveness of events.

e progress toward achieving the SMART goal of improved outcomes

Increasing participation and providing resources in a more structured and supported way will inform the smart goal in this area. Survey data
collected will be reviewed for progress towards goal as well as future planning purposes.
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School Improvement Strategy #3

Area of Greatest Need — What problem identified by the Comprehensive Needs Assessment or Annual Evaluation is the school trying to solve? If focusing on

an academic area, be specific, yet concise, about the specific aspect, skill or knowledge that most needs to be addressed.
Support needed for students who have not attended our school or used our Math curriculum before.

Root Cause(s) of the need — A root cause is an early controllable factor in a chain of factors which impact student learning.
Student mobility (changing schools) causes inevitable discrepancies in teaching methods and curriculum.

Strategy selected to address the root cause(s) — A school improvement strategy is a plan of action designed to change school practice and improve student
outcomes. The strategy should be based on evidence of improving outcomes when implemented with fidelity. [Note: The school could use more than one
strategy to address an area of need. A school should not implement more than three strategies at one time.]

Providing support for all new students, not just those starting below grade level through small group or co-taught instruction as well as the option of
single-topic support/tutoring by the Math specialist.

If using an evidence-based strategy, identify the specific source indicating the strategy’s likely effect on improved outcomes:

e The strategy is based on [Choose one of the options to indicate the level of evidence]:
Q strong evidence from an experimental study
Q moderate evidence from a quasi-experimental study
Q promising evidence from a correlational study
Q a rationale using high-quality research findings or a positive evaluation

School Match — Briefly explain how the strategy is an appropriate match for the school’s needs, student population, capacity and other conditions.

AFSA is a charter school with over 30% new students each year in grades K-8. Many students transfer in middle grades after being unsatisfied with other
schools, which leads to lower test scores, lagging skills, and being unfamiliar with curriculum or teaching strategies used at AFSA.

SMART Goal — State a goal which is specific about the area for improvement, measurable as an indicator of progress, assignable to staff primarily responsible
for implementing the strategy, realistic about the outcomes that can be achieved, and time-bound for when outcomes can be achieved.
60% of students in grades 3-7 will attain high or average growth (SGP of 35 or above) on STAR Math assessments over the course of the school year.
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Implementation Plan for Strategy #3

Action Step Position(s) Resources Needed Start End Expected Outcome of the action and
Responsible Date Date measure of whether it was achieved
Placement testing Liz Burkwald, Kate Bald |STAR assessment subscription|6/18/22 |9/30/22 |Baseline data gathered for all new stuc
Test results data shared Liz Burkwald data from previous assessmeni|8/22/22 [9/30/22 |spreadsheet accessible and understan
Progress Monitoring Assessments Kate Bald, Avery Cartell|STAR assessment subscription|11/1/22 |5/26/23 |Students each test 3 times to determin
Growth data compiled and shared Liz Burkwald data from assessments, time |5/26/23 [6/10/23 |data/outcomes shared and reviewed b

Annual Evaluation for Strategy #3

Identify the process and measure(s) that will be used to determine:

o the fidelity of implementing the strategy as intended

STAR Asessments adminstration process monitored, viable data gathered, all students completing testing as intended, best practices used in small
groups supports and direct instruction will lead to higher growth outcomes for students.

e progress toward achieving the SMART goal of improved outcomes

By providing additional supports to onboard new students in our curriculum and teaching methods, students will achieve higher growth on STAR
assessments. This data will be reviewed to inform the goal as well as correlating Authorizer academic goals and inform stakeholders for future

planning.
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Budget — How is the school using Title | funds and any other funds to improve the school program and student outcomes?

Strategy | Expense Item and Justification (How is this expense related to the strategy?) Title I, Part A Other funding source(s)
# If a staff position, include the FTE. proposed budget amount | proposed budget amount
1 materials for word walls - allows teachers to post and highlight strategies in the classroc 250
2 event staffing and materials 1500
3 STAR Assessment subscriptions 4800
1,2,3 Math Intervention Teacher 1.0 FTE 68868.41
1,2,3 Reading Intervention Teacher 1.0 FTE 58216.9

Communication Plan

Complete the chart below to list how the plan will be communicated to staff, families of students, school board, and community members in a format and

language that families can understand?

When will the
communication What is the message Who is the audience How will it be communicated
take place
August 2022 Provide PIP, Schoolwide plan & goals, and staff info |families of all students email and parent meeting at BTS picnic
October 2022 Goal setting, strengths and needs, intervention plans |families of students served |conferences
January & April 20z Progress updates families of students served | conferences
July 2022 Schoolwide plan and goals, staff info, budget info school board school board meeting report
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