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GOVERNING BOARD MEETING AGENDA

Thursday, September 6, 2018
5:45 pm

Location: Website: Phone Numbers:
26316 Hesperian Blvd www.edenrop.org (510) 293-2971
Hayward, CA 94545 Fax (510) 293-8225

Governing Board Members

Peter Oshinski, President San Leandro Unified School District
Dot Theodore, Vice-President Castro Valley Unified School District
Marilyn Stewart, Member San Lorenzo Unified School District
Dr. Robert Carlson, Member Hayward Unified School District

Mission Statement

The mission of the Eden Area Regional Occupational Program is to prepare
students for careers and further education as well as to instill workplace skills and

ethics that enable them to compete successfully in the economy of today and
the future.

Copies of this agenda are available upon request
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Regular Meeting of the ROP Governing Board
Eden Area ROP Board Room
26316 Hesperian Blvd., Hayward, CA 94545

Date: Thursday, September 6, 2018
Time: 5:45p.m.

AGENDA

Welcome to the Eden Area Regional Occupational Program Governing Board Meeting. The purpose of the meeting
is to consider matters of policy and business necessary for the operation of the Regional Occupational Program.

Visitors wishing to address the Governing Board are asked to complete a “Request to Address ROP Governing Board”
card, available at the entrance to the meeting room, and submit it to the Governing Board’s Administrative Secretary.
Any member of the audience may speak on any agenda item by following this process, or upon recognition by the
Chairperson by identifying him/herself and his/her organization affiliation prior to any action taken by the Governing
Board. Such presentations may be limited. If there is a desire to address the Governing Board on a matter relating
to the Eden Area ROP that does not appear on the agenda, this may be done during the “Other Business” section.

State law prohibits the ROP Governing Board from taking any action on or discussing items that are not on the posted
agenda except to A) briefly respond to statements made or questions posed by the public in attendance; B) ask
questions for clarification; C) provide a reference to a staff member or other resource for factual information in
response to the inquiry; or D) ask a staff member to report back on the matter at the next meeting and/or place it
on a future agenda. (Government Code Section 54954.2 (a))

This meeting is being recorded. These recordings are maintained by the Eden Area ROP for 30 days and are
available for review to the public upon request.

I. Call to Order

Il. Roll Call

lll. Pledge of Allegiance
IV. Mission Statement
V. Approval of Agenda
VI. Consent Calendar

Action by the ROP Governing Board of the Eden Area Regional Occupational Program means that all items
listed under the Consent Calendar are adopted by one single motion, unless a member of the Governing
Board, the Superintendent, or a member of the public requests that any such item be removed from the
Consent Calendar and voted upon separately.

A Request the Governing Board to approve the Minutes of the Regular Governing Board
Meeting of June (pages 5-10)
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B. Request the Governing Board to approve the Bill Warrants (pages 11-25)
C. Request the Governing Board to approve the Personnel Action Items (pages 26-28)
D. Request the Governing Board to approve the Quarterly Report on Williams Act Complaints and

Resolutions (pages 29-30)
E. Request the Governing Board to approve the Declaration of Obsolete or Surplus Items (page 31)

F. Request the Governing Board to approve the DECA Overnight Field Trips for the 2018-2019 School
Year (page 32)

G. Request the Governing Board to approve the SkillsUSA Overnight Field Trips for the 2018-2019
School Year (page 33)

H. Request the Governing Board to approve the Attendance of Staff at the NFTE National Competition
(page 34)

l. Request the Governing Board to approve the List of Charter Bus Companies for Transportation
(pages 35-38)

J. Request the Governing Board to approve the Agreement with the Alameda County Office of
Education (ACOE) for Delivery Services for the 2018-2019 School Year (pages 39-41)

K. Request the Governing Board to approve the Agreement with Atkinson, Andelson, Loya, Ruud and
Romo (AALRR) for Legal Services for the 2018-2019 School Year (pages 42-48)

L. Request the Governing Board to approve the Agreement with Chris Floethe for Consulting for the
Electrical Trainee Program for the 2018-2019 School Year (pages 49-55)

M. Request the Governing Board to approve the Agreement with Del Conte Landscaping, Inc for
Landscaping for the 2018-2019 School Year (pages 56-68)

N. Request the Governing Board to approve the Agreement with Elearning Experts for Moodle
Services for the 2018-2019 School Year (pages 69-92)

0. Request the Governing Board to approve the Agreements with the JPA Member Districts for CTE
Programs for the 2018-2019 School Year (pages 93-116)

P. Request the Governing Board to approve the Agreement with Michael’s Transportation Service, Inc
for San Lorenzo Unified School District Student Transportation for the 2018-2019 School Year
(pages 117-121)

Q. Request the Governing Board to approve the Agreement with the National Center for Executive
Leadership and School Board Development to Provide Support for the Administrative Team for the
2018-2019 School Year (pages 122-126)

R. Request the Governing Board to approve the Agreement with Tim DeGrano as a Criminal Justice
Program Teacher Consultant for the 2018-2019 School Year (pages 127-133)
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VII.

VIII.

AA.

Request the Governing Board to approve the Contract with Chabot College for College Credit and
Dual Enrollment Services for the 2018-2019 School Year (pages 134-139)

Request the Governing Board to approve the Contract with Chabot College for Work Based
Learning Services for the 2018-2019 School Year (pages 140-145)

Request the Governing Board to approve the Lease Agreement with L&M Investments for the Use
of Facilities for the Electrical Trainee Program that is Operated in Turlock, CA from October 2018
through September 2019 (pages 146-152)

Request the Governing Board to approve the MOU with the Alameda County Office of Education
(ACOE) for Payroll Services for the 2018-2019 School Year (pages 153-158)

Request the Governing Board to approve the MOU with the Associated Builders and Contractors of
Northern California (ABC NorCal) for the 2018-2019 School Year (pages 159-161)

Request the Governing Board to approve the MOU with the CRY-ROP for CTE TEACH for the 2018-
2019 School Year (pages 162-166)

Request the Governing Board to approve the MOU with the Hayward Unified School District for the
Independent Study Teacher to Support the Hayward Promise Neighborhoods Program for the
2018-2019 School Year (pages 167-169)

Request the Governing Board to approve the MOU with the Hayward Unified School District for
Student Transportation for the 2018-2019 School Year (pages 170-172)

Request the Governing Board to approve the MOU with the San Lorenzo Unified School District for
Student Transportation for the 2018-2019 School Year (pages 173-178)

Information Items

A.

ROP Pathway Review-Education (pages 179-180)

ROP Pathway Review-Networking (pages 181-182)

Opening of School for the 2018-2019 School Year (page 183)

Dates for the Sophomore Tours and the Student Awards Ceremony (page 184)

Eden Area ROP Service Awards (page 185)

Action Items

A.

Request the Governing Board to approve the 2017-2018 Unaudited Actuals Income and
Expenditure Report (page 186)

Request the Governing Board to approve the MOU with the Envision Education to Enroll Students
at the Eden Area ROP Center for the 2018-2019 School Year (pages 187-190)
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IX.

X.

C. Request the Governing Board to approve the adoption of Resolution 1-18/19: Mid-Year Revision:

Signature Card-Authorized Agents for Payroll Warrants and Disbursements and Resolution 2-18/19:
Mid-Year Revision: Signature Card-Authorized Agents for Official Documents and Reports (pages
191-193)

D. Request the Governing Board to approve the Administrative Personnel as Competent to Evaluate
Certificated Staff and Review Policy 4315.1 (page 194-197)

E. Request the Governing Board to approve the Public Disclosure of the Eden Area ROP Employees’
Agreement for the 2017-2018 and 2018-2019 Salary and Health & Welfare Increases (pages 198-
212)

F. Request the Governing Board to approve the Revised Salary Schedules (pages 213-224)

Superintendent’s Report

Communications

A. Letter from the Alameda County Office of Education regarding the Second Interim (page 225)

XI. Other Business/ Governing Board Reports

Xil.

Xill.

XIv.

A. Public
B. ROP Governing Board

Recess to Closed Session

A. Public Employee Performance Evaluation: Superintendent’s Goals(Government Code Sec. 54957)

Reconvene to Open Session and Report Action Taken in Closed Session

A. Public Employee Performance Evaluation: Superintendent’s Goals(Government Code Sec. 54957)

Adjournment
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Minutes of the Regular Meeting of the ROP Governing Board
June 8, 2018

Call to Order

Trustee Peter Oshinski, President, called the meeting to order at 5:03 p.m. on Friday, June 8,
2018 at the Eden Area Regional Occupational Program Board Room, 26316 Hesperian Blvd.,
Hayward, CA 94545.

Roll Call

Roll was called by Gabriela Juarez, Superintendent’s Executive Assistant.

Eden Area ROP Governing Board Present:

Peter Oshinski, President San Leandro USD
Marilyn Stewart, Member San Lorenzo USD
Gary Howard, Alternate Castro Valley USD

Eden Area ROP Governing Board Absent:
Dr. Robert Carlson, Member Hayward USD
Dot Theodore, Vice President Castro Valley USD

Superintendent: Linda Granger- present

ROP Administrators in Attendance:

Craig Lang Director
Bernie Phelan Assistant Director of Off-Site Programs
Marites Fermin Business Manager

ROP Staff in Attendance:

Tammey Brown Dental Assisting Program Instructor
Heather Bystrom Medical Careers Instructor

Diana Engel Accounts Receivable/Purchasing Technician
Mercedes Henderson Personnel Coordinator

Laura Jagroop Marketing/Computer App Instructor
Gabriela Juarez Superintendent’s Executive Assistant
John Lane Instructional Support Specialist
Diana Lopez Program Specialist

Deborah Maynard Marketing Instructor

Michelle Stephens Marketing Instructor

Phyllis Trieu Administrative Support Specialist

Pledge of Allegiance
Bernie Phelan led the pledge of allegiance.

Mission Statement
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V.

VI.

Craig Lang read the Eden Area ROP mission statement.
Approval of Agenda

Trustee Gary Howard moved to approve the agenda and Trustee Marilyn Stewart, seconded
the motion. By the following vote the agenda was approved.

AYES: 3 (Howard, Oshinski, Stewart)
NOES: 0

ABSTAIN: 0

ABSENT: 2 (Carlson, Theodore)

Consent Calendar

Trustee Gary Howard moved to approve the Consent Calendar items as follows:

Approve the Minutes of the Regular Governing Board Meeting of May 3, 2018

Approve the Bill Warrants Items

Approve the Personnel Action Items

Approve the Listed Donations- Einiro and Joanna Kawada

Approve the Listed Donations- Matt Long

Approve the Reimbursement to San Lorenzo Unified School District for Payment to

Michael’s Transportation for the 2017-2018 School Year

G.  Approve the Revised Agreement with Abraham Hill for Direct Support Professional
Training for the 2018-2019 School Year

H.  Approve the Revised Agreement with Cindy Christovale for Direct Support Professional
Training for the 2018-2019 School Year

l. Approve the Agreement with Castro Valley Unified School District for Student
Transportation for the 2018-2019 School Year

J. Approve the Agreement with Flagship Facility Services Inc. for Janitorial Services for the
2018-2019 School Year

K. Approve the Contract with American Stage Tours for Sophomore Tour Transportation for
the 2018-2019 School Year

L. Approve the Contract with Zamora & Sons Painting for Painting Services for the 2018-
2019 School Year

M.  Approve the MOU with Hayward Unified School District for the 2018 Summer School

mmooOwrP

Programs

N.  Approve the MOU with San Leandro Unified School District for the 2018 Summer School
Program

O. Approve the MOU with San Lorenzo Unified School District for the 2018 Summer School
Program

P. Approve the MOU with San Lorenzo Unified School District for Transportation of San
Leandro USD Students for the 2018 Summer School Program
Q. Approve the Classification and Destruction of Records

Trustee Marilyn Stewart seconded the motion.

AYES: 3 (Howard, Oshinski, Stewart)
NOES: 0
ABSTAIN: 0
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VII.

VIII.

ABSENT: 2 (Carlson, Theodore)
Information Items
A. The Superintendent’s Evaluation Timeline

Linda Granger, Superintendent, shared the Superintendent’s evaluation timeline for the 2018-
2019 school year.

Action Items

Open Public Hearing for the Eden Area ROP Adopted Budget for the 2018-2019 Fiscal Year
Trustee Peter Oshinski opened the public hearing at 5:05 p.m. for the Eden Area ROP adopted
budget for the 2018-2019 fiscal year to recognize the ROP funds and the use of them in 2018-
2019. The Board solicited comments from the public on the budget. No one from the public
responded and thus the public hearing was closed.

Close Public Hearing

The public hearing was closed at 5:06 p.m.

A. Request the Governing Board to approve the Adopted Budget for the 2018-2019 Fiscal
Year

Upon review of and a motion by Trustee Marilyn Stewart and a second by Trustee Gary
Howard, the Governing Board approved the Adopted Budget for the 2018-2019 fiscal year.

AYES: 3 (Howard, Oshinski, Stewart)
NOES: 0

ABSTAIN: 0

ABSENT: 2 (Carlson, Theodore)

Open Public Hearing for the Eden Area ROP Adoption of the Recommended Textbooks for the
2018-2019 School Year

Trustee Peter Oshinski opened the public hearing at 5:17 p.m. for the Eden Area ROP adoption
of recommended textbooks for the 2018-2019 school year. The Board solicited comments
from the public on the adoption of textbooks. No one from the public responded and thus the
public hearing was closed.

Close Public Hearing

The public hearing was closed at 5:18 p.m.

B. Request the Governing Board to approve the Adoption of the Recommended
Textbooks for the 2018-2019 School Year
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Upon review of and a motion by Trustee Gary Howard and a second by Trustee Marilyn
Stewart, the Governing Board approved the adoption of recommended textbooks for the 2018-
2019 school year.

AYES: 3 (Howard, Oshinski, Stewart)
NOES: 0

ABSTAIN: 0

ABSENT: 2 (Carlson, Theodore)

C. Request the Governing Board to approve the Calendar of Governing Board Meetings for
the 2018-2019 School Year

The Superintendent brought to the Board’s attention that ACOE had released the date of the
Teacher of the Year Ceremony. The date of the event conflicts with the October Board
meeting. To resolve this issue the Board has agreed to change the start time of the Board
meeting from 5:45 pm to 5:00 pm.

Upon review of and a motion by Trustee Gary Howard and a second by Trustee Marilyn
Stewart, the Governing Board approved the calendar of Governing Board meetings for the
2018-2019 school year with the noted change to the start time of the October 4" Board

meeting.

AYES: 3 (Howard, Oshinski, Stewart)
NOES: 0

ABSTAIN: 0

ABSENT: 2 (Carlson, Theodore)

D. Request the Governing Board to approve the Adoption of Resolution 13-17/18: Funding
California Public Schools at the National Average or Higher

Upon review of and a motion by Trustee Marilyn Stewart and a second by Trustee Gary
Howard, the Governing Board approved adoption of Resolution 13-17/18: Funding California
Public Schools at the National Average or Higher.

AYES: 3 (Howard, Oshinski, Stewart)
NOES: 0

ABSTAIN: 0

ABSENT: 2 (Carlson, Theodore)

E. Request the Governing Board to approve the Lease Agreement with KBA Docusys for
Copier and Fax Services for 2018-2023 School Years

Upon review of and a motion by Trustee Marilyn Stewart and a second by Trustee Gary
Howard, the Governing Board approved the Lease Agreement with KBA Docusys for copier and
fax services for 2018-2023 school years.

AYES: 3 (Howard, Oshinski, Stewart)
NOES: 0

ABSTAIN: 0

ABSENT: 2 (Carlson, Theodore)



Page 5 - Minutes of the Regular ROP Governing Board Meeting June 8, 2018

IX.

Xl

Xil.

Superintendent’s Report

Linda Granger was excited to report that the Eden Area ROP was selected as part of Promise
Neighbor work to participate with Promise Neighborhoods and Promise Zones throughout the
nation as a community of practice to discuss the development of career pathways. We are one

of seven Promise Neighborhoods throughout the country that were identified to participate for
in school youth and there are another seven that are focusing on out of school youth.

Other Business/Governing Board Reports

A. Public

None

B. Governing Board Reports

None

Recess to Closed Session

The meeting was called into closed session at 5:26 pm

A. Public Employee Performance Evaluation: Superintendent (Government Code Sec.
54957); Personnel (Government Code Section 54957) Public Employee

Appointment/Discipline/ Dismissal/Release

B. Conference with Labor Negotiator, (Pursuant to Government Code Section 54957.6)
Designated Representative: Marites Fermin, Unrepresented employees

Reconvene to Open Session and Report any Action taken in Closed Session

The meeting resumed to open session at 6:02 p.m.

A. Public Employee Performance Evaluation: Superintendent (Government Code Sec.
54957); Personnel (Government Code Section 54957) Public Employee
Appointment/Discipline/ Dismissal/Release

The superintendent’s evaluation was finalized. It was a positive evaluation. No action was
taken in closed session.

B. Conference with Labor Negotiator, (Pursuant to Government Code Section 54957.6)
Designated Representative: Marites Fermin, Unrepresented employees

Upon review of and a motion by Trustee Marilyn Stewart and a second by Trustee Gary
Howard, the Governing Board approved for the 2017-2018 school year an increase on every
step on the classified salary schedule by $1.50/hour, an increase on the certificated hourly rate
for high school and adult education programs by $1.50/hour and an additional $3,060.50 to
benefits for all other employee groups. This will be retroactive to July 1, 2017.



Page 6 - Minutes of the Regular ROP Governing Board Meeting June 8, 2018

Xill.

XIV.

For the 2018-2019 school year the board approved an increase to every step on the classified
salary schedule by $1.50/hour, an increase to the certificated hourly rate for high school and
adult education programs by $1.50/hour and an additional $3,060.50 to benefits for all other
employee groups. It was also approved to increase Teacher work days by 2 days, making work
year from 183 days to 185 days and increase the Work Based Learning Specialist work days
from 10 months to 11 months.

AYES: 3 (Howard, Oshinski, Stewart)
NOES: 0

ABSTAIN: 0

ABSENT: 2 (Carlson, Theodore)

Action Items
F. Request the Governing Board to approve the 2018-2019 High School Student Calendar

Upon review of and a motion by Trustee Gary Howard and a second by Trustee Marilyn
Stewart, the Governing Board approved the 2018-2019 high school student calendar.

AYES: 3 (Howard, Oshinski, Stewart)
NOES: 0

ABSTAIN: 0

ABSENT: 2 (Carlson, Theodore)
Adjournment

The meeting was adjourned at 6:05 p.m.

Approved by the Eden Area ROP Governing Board

Linda Granger, Superintendent
Clerk to the ROP Governing Board

10
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DATE: September 6, 2018

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

PREPARED BY: Sabrina Ubhoff, Accounting Technician

SUBIJECT: Request the Governing Board to approve the Bill Warrants

CURRENT SITUATION

The bill warrants submitted for approval are for the period of May 21, 2018
through August 15, 2018 and include test warrant numbers and voided warrants.

CONSENT CALENDAR

11
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DATE: September 6, 2018

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

PREPARED BY: Mercedes Henderson, Personnel Coordinator

SUBIJECT: Request the Governing Board to approve the Personnel

Action Items

CURRENT SITUATION

The attached listing of personnel action items are the Eden Area ROP
Superintendent’s recommendations for approval.

CONSENT CALENDAR

26
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DATE: September 6, 2018

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

SUBJECT: Request the Governing Board to approve the Quarterly

Report on Williams Act Complaints and Resolutions

BACKGROUND

Education Code 35186 (d) requires the following:

A school district shall report summarized data on the nature and resolution of all
complaints concerning deficiencies related to instructional materials, emergency
or urgent facilities conditions and teacher vacancy or misassignment on a
quarterly basis to the county superintendent of schools and the Governing Board
of the school district. The summaries shall be publicly reported at a regularly
scheduled meeting of the Governing Board of the school district. The report shall
include the number of complaints with the number of resolved and unresolved
complaints. The complaints and written responses shall be available as public
records.

CURRENT SITUATION

Attached is a report for the complaints and resolutions through July 1, 2018 as
specified by Education Code 35186 (d).

CONSENT CALENDAR
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26316 Hesperian Blvd., Hayward, CA 94545 - (510) 293-2971-fax (510) 293-8225

Quarterly Report on Williams Act Complaints
[Education Code 35186 (d)]

Report through: July 1, 2018

District: Eden Area Regional Occupational Program
Person completing this form: Gabriela Juarez
Title: Superintendent’s Executive Assistant
Quarterly Report Submission (check one)—> D January 2018
Date: July 1, 2018 [ ]April 2018

X] July 2018

[ ] October 2018

Date for information to be reported publicly at the Governing Board meeting: September 6, 2018

Please check the box that applies:

& No complaints were filed with any school in the district during the
quarter indicated above.

|:| Complaints were filed with schools in the district during the quarter
indicated above. The following chart summarizes the nature and
resolution of these complaints.

Number of Number of Number of

General Subject Area Resolved Unresolved

Complaints . .
P Complaints Complaints

Textbooks and Instructional Materials 0 0 0
Teacher Vacancy or Mis-assignment
Facilities Conditions

CAHSEE Intensive Instruction and Services
TOTALS

OO0 |0O
o|0o|O0|O
o000 |0O

Publicly reported at the Governing Board meeting on: September 6, 2018

Linda Granger, Superintendent
30
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DATE: September 6, 2018

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

PREPARED BY: Bernie Phelan, Director of Educational Services

SUBIJECT: Request the Governing Board to approve the Declaration of

Obsolete or Surplus Items

CURRENT SITUATION

Education Code sections 60500 et. seq mandate that the Board of Education
determine when items are obsolete and not required or usable for school
purpose.

CURRENT SITUATION

The following item is either nonfunctional, obsolete or surplus.

Quantity | Item Location Status

1 2001 Volvo S60 Turbo | Building F Surplus

CONSENT CALENDAR
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DATE: September 6, 2018

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

PREPARED BY: Lauren Kelly, Assistant Director of Educational Services
SUBIJECT: Request the Governing Board to approve the DECA

Overnight Field Trips for the 2018-2019 School Year

BACKGROUND

California Association of DECA, Inc. is a non-profit educational association and is
affiliated with National DECA located in Reston, Virginia. California DECA is a
student organization whose program of leadership and personal development is
designed specifically for students interested in marketing, finance, hospitality,
management and entrepreneurship. California DECA has 56 DECA chapters with
over 3,500 members. DECA’s core values and attributes are competence,
innovation, integrity and teamwork. These values are central to DECA’s mission
and purpose in classrooms around the world.

CURRENT SITUATION

Each year the Eden Area ROP Marketing students participate in DECA activities
and field trips. Below for your approval is a list of overnight field trips for the
2018-2019 school year.

Date Activity \ Location

November 15-18, 2018 | /estern Region Leadership Anaheim, CA
Conference

January 18-20, 2019 Nor-Cal District Career Development San Ramon, CA
Conference

February 28-March 3, | State Career Development Anaheim, CA

2019 Conference

[ D

April 26-May 1, 2019 International Career Development Orlando, FL

Conference

CONSENT CALENDAR

32
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DATE: September 6, 2018

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

PREPARED BY: Lauren Kelly, Assistant Director of Educational Services
SUBIJECT: Request the Governing Board to approve the SkillsUSA

Overnight Field Trips for the 2018-2019 School Year

BACKGROUND

SkillsUSA provides leadership training to students and instructors in the career
and technical education sectors.

With three levels of skill and leadership competitions, SkillsUSA encourages
growth through participation in leadership and skill activities to enhance
classroom learning. SkillsUSA California membership has over 9,100 members.

CURRENT SITUATION

Each year the Eden Area ROP students participate in SkillsUSA competitive events.
Below for your approval is a list of 2018-2019 overnight events for those who are
eligible:

Date Activity \ Location
April 24-29, 2019 CA State Championship Ontario, CA
June 22-29, 2019 SkillsUSA National Louisville, KY
Championship

CONSENT CALENDAR
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DATE: September 6, 2018

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

PREPARED BY: Lauren Kelly, Assistant Director of Educational Services
SUBIJECT: Request the Governing Board to approve the Attendance of

Staff at the NFTE National Competition

BACKGROUND

The Eden Area ROP has partnered with the Network for Teaching
Entrepreneurship (NFTE) program. The Network for Teaching Entrepreneurship's
mission is to provide programs that inspire young people from low-income
communities to stay in school, to recognize business opportunities and to plan for
successful futures.

CURRENT SITUATION

Each year the Eden Area ROP Entrepreneurship students participate in NFTE
activities and field trips. Last spring, one student from Mt. Eden High School, and
one student from San Leandro High School qualified to compete in NFTE’s
National Competition in New York City on October 11, 2018 for a chance to win
up to $35,000. Both of these students have graduated from high school. NFTE will
cover two $500 travel stipends for the teachers to attend the competition and the
cost of travel for the students to attend the competition.

Fiscal Impact

Approximately $1,500 in travel expenses

CONSENT CALENDAR
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DATE: September 6, 2018

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

PREPARED BY: Lauren Kelly, Assistant Director of Educational Services
SUBIJECT: Request for Governing Board to approve the List of Charter

Bus Companies for Transportation

BACKGROUND

The Eden Area ROP contracts with charter buses to transport students safely on
field trips and sophomore tours.

CURRENT SITUATION

The attached is a copy of the certificates of liability insurance for three charter
bus companies eligible to transport students.

CHARTER BUS COMPANIES

American Stage Tours
Golden West Travel
Professional Charter

CONSENT CALENDAR



DATE (MM/DD/YYYY)

— o
ACORD CERTIFICATE OF LIABILITY INSURANCE 8/23/2018

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PTI_QICng_JIE:ER tation Ins Brok ﬁmECT Irene Garcia
ransportation Ins Brokers
425 West %roadway, Suite 300 (AIC No. Ex): 818-246-2800 (AIC, No): 818-246-4690
Glendale CA 91204 DbRESs: igarcia@tibinsurance.com
INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A : Lancer Insurance Company 26077
INSURED AMERI-3 INSURER B :
American Stage Tours, LLC ]
1488 Soccer Court INSURER C :
Concord CA 94518 INSURER D :
INSURER E :
INSURER F :
COVERAGES CERTIFICATE NUMBER: 725706356 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR POLICY EFF [ POLICY EXP
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY Y GL155380#17 7/14/2018 7/14/2019 EACH OCCURRENCE $5,000,000
X DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $ 100,000
MED EXP (Any one person) $ 5,000
PERSONAL & ADV INJURY $ 5,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 5,000,000
POLICY |:| S’ng |:| LOoC PRODUCTS - COMP/OP AGG | $
OTHER: $
COMBINED SINGLE LIMIT
A | AUTOMOBILE LIABILITY Y BA152849#16 711412018 7/14/2019 (Ea accident) $ 5000000
ANY AUTO BODILY INJURY (Per person) | $
ALL OWNED SCHEDULED ;
AUTOS AUTOS BODILY INJURY (Per accident) | $
X NON-OWNED PROPERTY DAMAGE $
HIRED AUTOS AUTOS Per accident)
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED ‘ ‘ RETENTION $ $
WORKERS COMPENSATION PER ‘ OTH-
AND EMPLOYERS' LIABILITY YIN STATUTE ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE $
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
Certificate holder is included as additional insured but only to the extent that the certificate holder is held liable for the conduct of the named insured.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

Eden Area ROP

26316 Hesperian Blvd.

Hayward CA 94545 AUTHORIZED REPRESENTATIVE

© 1988-2014 ACORD CORPORATION. All rights reserved.
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
3/6/2018

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:

If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to

the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

certificate holder in lieu of such endorsement(s).

PRODUCER

TIB Transportation Ins Brokers
425 West Broadway, Suite 300
Glendale CA 91204

CONTACT -
NAME: _ Tahina Gonzalez

PHONE ) 818-246-2800 (A% Noy: 818-246-4690

E-MAIL .
ADDRESsS: tgonzalez@tibinsurance.com

INSURER(S) AFFORDING COVERAGE NAIC #

INSURER A : Lancer Insurance Company 26077

INSURED GOLD-24

Golden West Travel LLC
PO Box 1121
Pleasanton CA 94566

INSURER B :

INSURER C :

INSURER D :

INSURERE :

INSURER F :

COVERAGES CERTIFICATE NUMBER: 2118262649

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR POLICY EFF [ POLICY EXP
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY GL158630#3 3/14/2018 3/14/2019 EACH OCCURRENCE $2,000,000
X DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $ 100,000
MED EXP (Any one person) $ 5,000
PERSONAL & ADV INJURY $ 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
X | poLicy S’ng LOoC PRODUCTS - COMP/OP AGG | $ excluded
OTHER: $
COMBINED SINGLE LIMIT
A | AUTOMOBILE LIABILITY BA17151243 3/14/2018 3/14/2019 (Ea accident) $ 5000000
ANY AUTO BODILY INJURY (Per person) | $
ALL OWNED SCHEDULED ;
AUTOS AUTOS BODILY INJURY (Per accident) | $
X NON-OWNED PROPERTY DAMAGE $
HIRED AUTOS AUTOS Per accident)
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED ‘ ‘ RETENTION $ $
WORKERS COMPENSATION PER ‘ OTH-
AND EMPLOYERS' LIABILITY STATUTE ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE $
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

PROOF OF INSURANCE ONLY

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2014/01)

The ACORD name and logo are registered marks of ACORD

© 1988-2014 ACORD CORPORATION. All rights reserved.
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MW/DD/YYYY)
8/16/2018

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

certificate holder in lieu of such endorsement(s).

PRODUCER

TIB Transportation Ins Brokers
425 West Broadway, Suite 300
Glendale CA 91204

CONTACT
NAME:

% Noy: 818-246-4690

PONE  Ext): 818-246-2800
E-MAIL

ADDRESS:

INSURER(S) AFFORDING COVERAGE NAIC #

INSURER A : Lancer Insurance Company 26077

INSURED PROFE13

Professional Charter Services
696 Amador St.
San Francisco CA 94124

INSURER B :

INSURER C :

INSURERD :

INSURERE :

INSURERF :

COVERAGES CERTIFICATE NUMBER: 2030354738

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL SUBR

POLICY EFF POLICY EXP

LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MMW/DD/YYYY) | (MMW/DD/YYYY) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY GL158846#1 8/18/2018 8/18/2019 EACH OCCURRENCE $ 5,000,000
X DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $ 100,000
MED EXP (Any one person) $ 5,000
PERSONAL & ADV INJURY $ 5,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 5,000,000
POLICY §|ERCO'|: LoC PRODUCTS - COMP/OP AGG | §
OTHER: $
COMBINED SINGLE LIMIT
A | AUTOMOBILE LIABILITY BA173363#1 8/18/2018 8/18/2019 E2 aocident) $ 5 000.000
ANY AUTO BODILY INJURY (Per person) | $
ALL OWNED SCHEDULED .
AUTOS AUTOS BODILY INJURY (Per accident) | $
X X | NON-OWNED PROPERTY DAMAGE $
HIRED AUTOS AUTOS (Per accident)
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED ‘ ‘ RETENTION $ $
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY STATUTE ‘ ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | §

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

PROOF OF INSURANCE

D 9,0,0.0.0.0.0.0,0.0.0.0.9.0.0.0.9.0.00.0.0.00.9.0.009.0.00.00000.0000.000.00000000000000000,000000000000.000000000000000000000000000000000000.0000000000004
2,9,0,0,0.0,0.0,0.0.0.0,0,0.0,0.0.0.0,.0.0.0.0.0,09,00.0 00000000000 0,000 00000 00000000000 00000000000 000000000 00000000000 0000000000000 000000000000000000 00000000000 00000000
),9,0,0,0.9.0.0,0.0.0.0.0.0.9.0.0.0 0.0.0.9.0.0.09.090 00000900000 0.009000000 00000000000 0009000000 00000000000 00000000000 0000000000000 0000000 000.00000000000000000 0004

CERTIFICATE HOLDER

CANCELLATION

PROOF OF INSURANCE
XXXXXKXXKXXKXXKXXKXXXXXXXX
XXKXXKXXKXXKXXKXXKXXXX
XXXXXKXXKXXKXXKXXXXXX
XXXXXKXXKXXKXXKXXKXXXXXXXX
XXXXXKXXKXXKXXXXX
XXXXXXXXXXXKXX XX XXXXX

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2014/01)

The ACORD name and logo are registered marks of ACORD

© 1988-2014 ACORD CORPORATION. All rights reserved.
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‘2, EdenAreaROP

DATE: September 6, 2018

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

PREPARED BY: Marites Fermin, Business Manager

SUBIJECT: Request the Governing Board to approve the Agreement

with the Alameda County Office of Education (ACOE) for
Delivery Services for the 2018-2019 School Year

BACKGROUND

Each year the Eden Area ROP contracts with the Alameda County Office of
Education (ACOE) to provide delivery and pick-up services.

CURRENT SITUATION

The attached agreement reflects the agreement between the Eden Area ROP and
the Alameda County Office of Education for pick-up and delivery services which
covers from July 1, 2018 through June 30, 2019.

CONSENT CALENDAR
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ALAMEDA COUNTY
OFFICE OF EDUCATION

L.Karen Monroe, Superintendent

2018/2019

Delivery Services Agreement
With
The Alameda County Office of Education

For the purposes of this agreement between Alameda County Office of Education and Eden Area ROP of
Alameda County, a public corporation, organized and existing under and by virtue of the laws of the State
of California, the former party shall be referred to as the COUNTY OFFICE and the latter as the

DISTRICT.

It is herewith agreed that the COUNTY OFFICE shall provide a delivery service for which the DISTRICT
agrees to pay. The service, however, may be cancelled at any time by the COUNTY OFFICE with 30 days
written notice to the DISTRICT. It is not anticipated that such an action would take place unless the costs
of operating the program are excessive.

The cost of providing the service is $3,737.31 for 2018/2019 with payment in full to be made upon billing
by the COUNTY OFFICE. The charge may be increased or decreased should operating costs exceed or
fall below the projections; however, all districts involved would receive their pro-rated share of the

increased costs or cost reductions.

The term of this contract is from July 1, 2018 through June 30, 2019.

The current delivery and pick-up will occur based on your current schedule of 3 days per week, but only
on the days that the COUNTY OFFICE is open.

Delivery to the DISTRICT shall be made to the following address only: (Please contact Denise Carrillo to
make any address or contact changes at 510-670-4273 or email: dcarrillo@acoe.org)

26316 Hesperian Blvd. Hayward, CA 94545

The contact person at the delivery site will be:

Marites Fermin (510) 293-2900

The COUNTY OFFICE will:

1. Pick up district requested materials, envelopes and financial documents addressed to
schools/districts at the COUNTY OFFICE and deliver to the address noted above. Each daily
delivery shall be limited to an aggregate of fifty pounds (50#).

2. Deliver district requested materials, envelopes and financial documents picked up from the
DISTRICT to the COUNTY OFFICE or re-routed to any of the districts participating in the
service subject to the same restrictions noted in #1.

3. Have the driver bonded to the maximum amount available under COUNTY OFFICE insurance
program.

40



4. The COUNTY OFFICE will bill the DISTRICT on or about the middle of the fiscal year.

The DISTRICT will:

I~ Herewith authorizes the County’s drivers to sign for and carry vendor warrants and “out-of-cycle”
(manual) payroll warrants to and from the COUNTY OFFICE.

2. Shall not use the delivery service to transport case (coin and currency) for deposit.

3. Herewith authorizes / does not authorize (cross out one) the transmittal of deposits (checks only)

to the COUNTY OFFICE via the delivery service.

4. Assumes full responsibility for replacing or reissuing any materials produced by it and shipped via
the delivery service which might be lost, stolen, destroyed or in some way damaged and will hold
the COUNTY OFFICE harmless from any liability attached to the loss or destruction of the

material being carried.

Eden Area ROP agrees to defend, indemnify and hold harmless the Alameda County Office of Education,
its officers, agents, employees and assigns for any and all liability arising out of the negligent or wrongful
act of any of them in connection with this agreement. This agreement shall not extend to acts of omissions
found to be intentional or grossly negligent by a court of competent jurisdiction.

Insurance coverage for vehicle usage under this agreement is being provided by the COUNTY OFFICE.
However, since said office maintains a $10,000.00 deductible at the present time, DISTRICT executing
this agreement herewith acknowledges the deductible as being chargeable to the Delivery Service

Program.

IN WITNESS WHEREOF, the COUNTY OFFICE has executed this agreement and the said DISTRICT

has agreed to the provision described.

Eden Area ROP
Alameda County

State of California

).
C/ ),/ / \\ /L
/oy
Al 77
/ 4

Authorized Agent

5 /i3

Date:

Jeffrey B. Potter, Chief Business Officer

Alameda County Office of Education

/

l/ P A Sl e, ™
for Alaméda ngn/ty Office of Education

53218

Date:
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‘2, EdenAreaROP

DATE: September 6, 2018

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

SUBJECT: Request the Governing Board to approve the Agreement

with Atkinson, Andelson, Loya, Ruud and Romo (AALRR) for
Legal Services for the 2018-2019 School Year

BACKGROUND

For the past few years Atkinson, Andelson, Loya, Ruud and Romo has provided
necessary legal services for the Eden Area ROP.

CURRENT SITUATION

The attached is a copy of the Attorney Representation Agreement between

Atkinson, Andelson, Loya, Ruud and Romo and the Eden Area ROP through June
30, 20109.

CONSENT CALENDAR
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AGREEMENT FOR SPECIAL SERVICES
L PARTIES

This Agreement for Special Services (“Agreement”) is entered into by and between the
law firm of ATKINSON, ANDELSON, LOYA, RUUD & ROMO, a professional corporation,
hereinafter referred to as the “Law Firm” and, EDEN AREA ROP, hereinafter referred to as
“ROP.”

IL. PURPOSE
The ROP desires to retain and engage Law Firm to perform legal and, upon request, non-
legal consultant services on the ROP’s behalf. Law Firm accepts this engagement on the terms

and conditions contained in this Agreement.

III. TERMS AND CONDITIONS

A. Fees for Services

1. Standard Hourly Rate Services

ROP agrees to pay the Law Firm at the following standard hourly rates:

Senior Partners $305.00
Partners/Senior Counsel $280.00
Senior Associates $270.00
Associates $260.00
Non-Legal Consultants $230.00
Senior Paralegals/Law Clerks $205.00
Paralegals/Legal Assistants $195.00
2. Fixed Fee Services

ROP agrees to pay the Law Firm a fixed fee for the following services:

A full day of training (up to 8 hours) $4,500

A half day of training (up to 4 hours) $3,000

005472.00001

203212131
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A two hour training $2,500

A one hour training $1,750

3. Fee Arrangements for Specialized Legal Services

For specialized litigation and transactional services in the areas of construction,
procurement, technology, prevailing wage, real property, CEQA, mitigation negotiations, school
and college finance, tax, bankruptcy, copyright, non-profit organizations, immigration and
appellate law, the ROP agrees to pay Law Firm at rates higher than the standard hourly rates for
special projects or particular scopes of work. The Law Firm shall inform the ROP of the rates
for specialized services and the Superintendent or designee shall agree to such rates in writing
prior to any billings for specialized legal services by the Law Firm.

4. Costs and Expenses

In addition to the fees described above, the ROP agrees to pay a five percent (5%)
“administrative fee” calculated and based on the total monthly billed fees to cover certain
operating expenses of the Law Firm incurred in providing services to the ROP. This
administrative fee is in lieu of charging the ROP for Westlaw, photocopies, automobile mileage,
parking, facsimiles, telephone, document preparation, and postage.

Costs relating to fees charged by third parties retained to perform services ancillary to the
Law Firm’s representation of ROP are not included in the administrative fee and are charged
separately. These include, but are not limited to, deposition and court reporter fees, transcript
costs, witness fees (including expert witnesses), process server fees, and other similar third party
fees. The Law Firm shall not be obligated to advance costs on behalf of the ROP; however, for
purposes of convenience and in order to expedite matters, the Law Firm reserves the right to
advance costs on behalf of the ROP with the prior approval of the Superintendent or designee in
the event a particular cost item exceeds $2,000.00 in amount, and without the prior approval of
the Superintendent or designee in the event a particular cost item totals $2,000.00 or less.

If the Law Firm retains, with authorization from the ROP, experts or outside consultants
for the benefit of the ROP, rather than the ROP contracting directly with any expert or outside
consultant, the ROP agrees to pay a five percent (5%) “consultant processing fee” in addition to
the actual costs paid by the Law Firm to the expert or outside consultant in order to offset related
costs to the Law Firm resulting from administering and initially paying such expert and outside
consultant fees on behalf of the ROP. This fee shall not apply to the services of Law Firm-
provided non-legal consultants as set forth in paragraph F., below.

B. Billing Practices

1. A detailed description of the work performed and the costs and expenses
advanced by the Law Firm will be prepared on a monthly basis as of the last day of the month
and will be mailed to the ROP on or about the 15th of the following month, unless other
arrangements are made. Payment of the full amount due, as reflected on the monthly statement,

005472.00001 PAGE 2
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will be due to the Law Firm from the ROP by the 10th of the month following delivery of the
statement, unless other arrangements are made. In the event that there are funds of the ROP in
the Law Firm’s Trust Account at the time a monthly billing statement is prepared, funds will be
transferred from the Law Firm’s Trust Account to the Law Firm’s General Account to the extent
of the balance due on the monthly statement and a credit will be reflected on the monthly
statement. Any balance of fees or costs advanced remaining unpaid for a period of 30 days will
be subject to a 1% per month service charge.

2. The Law Firm shall bill in one-quarter hour increments.

3. Certain tasks shall be billed at established minimum time increments. These
include: (a) telephone conference (.25 hour), (b) electronic correspondence (.25 hour), (c)
standard written correspondence (.50 hour), (d) provide a document (.50 hour).

4. The Law Firm may charge the full hourly rate to more than one client for services
provided concurrently during the same time period. For example, in the course of traveling to
the ROP or while providing legal services at the ROP, it may be necessary for the Law Firm to
provide billable services to other clients.

5. ROP agrees to review the Law Firm’s monthly statements promptly upon receipt
and to notify the Law Firm, in writing, with respect to any disagreement with the monthly
statement. Failure to communicate written disagreement with the Law Firm’s monthly statement
within thirty (30) days of the ROP’s receipt thereof shall be deemed to signify the ROP’s
agreement that the monthly billing statement accurately reflects the services performed; and the
proper charge for those services.

C. Termination of Representation on a Particular Matter

The Law Firm reserves the right to discontinue the performance of legal services on
behalf of the ROP on a particular matter upon the occurrence of any one or more of the following
events:

1. Upon order of a court of law requiring the Law Firm to discontinue the
performance of legal services;

2. Upon a determination by the Law Firm in the exercise of its reasonable and sole
discretion, that state or federal legal ethical principles require it to discontinue the performance
of legal services;

3. Upon a failure of the ROP to perform any of the ROP’s obligations with respect
to the payment of the Law Firm’s fees, costs or expenses as reflected on the monthly bill;

4. Upon a failure of the ROP to perform any of the ROP’s obligations with respect
to the duty of cooperation with the Law Firm in connection with the Law Firm’s representation
of the ROP.

In the event that the Law Firm ceases to perform services for the ROP on a matter, the
ROP agrees that it will promptly pay to the Law Firm any and all unpaid fees and costs

005472.00001 PAGE 3
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advanced, and retrieve all of its files, signing a receipt therefor. Further, the ROP agrees that,
with respect to any litigation where the Law Firm has made an appearance in a court of law on
its behalf, the ROP will promptly execute an appropriate Substitution of Attorney form. Any
termination of Law Firm’s representation on such a matter may be subject to approval by the
applicable court of law.

D. Consent to Joint Representation

The ROP acknowledges that from time to time Law Firm may be asked to perform legal
services on a matter affecting two or more public education local agencies. In such situations
before proceeding with representation, Law Firm shall seek separate written consent to joint
representation from all involved parties if permissible according to ethical principles applicable
to attorneys. The ROP acknowledges that it is often in the best interest of the ROP for such
representation to commence without undue delay which may result from waiting until a
regularly-scheduled Board meeting. Therefore, pursuant to Education Code section 7, the
Governing Board of the ROP hereby delegates to the Superintendent or designee authority to
consent to joint representation in the circumstances described in this paragraph.

E. Client Cooperation

The ROP agrees to fully cooperate with the Law Firm in connection with the Law Firm’s
representation of the ROP, including but not limited to, attending mandatory court hearings and
other appearances, making its employees and officials available, and providing accurate
information documentation necessary to enable the Law Firm to adequately represent the ROP.

F. Services performed by Law Firm-provided Non-legal Consultants

The Law Firm has an affiliation with non-legal consultants who are available to provide
services in areas including, but not limited to, personnel/business office audits, human
resources/collective bargaining consultation, special education consultation, public/employee
relations surveys and communications, media and public relations, budget analysis/support
services, instructional coaching/counseling at school improvement sites, leadership coaching,
board/superintendent relations and best practices, and interim management placement.

Because the Law Firm has a financial interest in the ROP’s use of these affiliated non-
legal consultants, the rules of the State Bar of California require that the ROP provide its
informed written consent to this arrangement to prior to utilizing these services. Execution of
this Agreement shall be deemed “informed consent” for the purpose of this paragraph. The ROP
is hereby advised that it may seek the advice of an independent attorney of your choice prior to
providing such written consent.

Please also be advised that because the services of these non-legal consultants are
provided to the ROP outside of the attorney-client relationship, communications with these non-
legal consultants will not be protected from disclosure by the attorney-client privilege.

005472.00001 PAGE 4
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G. Consent to Law Firm Communication

As part of our commitment to client service, the Law Firm will send the ROP periodic
alerts on case developments and legislative changes, and notices of breakfast briefings,
conferences, and other training opportunities designed to help the ROP with daily legal concerns.
The Law Firm will send those and other additional service notices to the ROP via regular mail
and/or electronic mail at the email address which you designate or the email used in your daily
communications with us. By execution of this Agreement, the ROP and designated contact(s)
consent to receive such communications by electronic mail subject to the right to unsubscribe at

any time.
H. Miscellaneous
1. The Law Firm maintains errors and omissions insurance coverage applicable to

the services to be rendered.

2. The parties agree that the Law Firm, while engaged in carrying out and complying
with any of the terms and conditions of this Agreement, is an independent contractor and is not
an employee of the ROP.

3. After a file on a matter is closed, the ROP has a right to request the Law Firm to
return the file to the ROP. Absent such a request, the Law Firm shall retain the file on the ROP’s
behalf.

IV.  BINDING ARBITRATION

If any dispute arises out of, or related to, a claimed breach of this agreement, the
professional services rendered by attorneys, or any other disagreement of any nature, type, or
description, regardless of the facts or the legal theories which may be involved, including
attorney malpractice, such dispute shall be resolved by binding arbitration by a single arbitrator.
Each side will bear its own costs and attorney fees. The parties agree to waive their right to a jury
and to an appeal.

V. DURATION

This Agreement shall commence July 1, 2018 and terminate on June 30, 2019 and shall
thereafter continue from month to month at the then current rate schedules until modified in
writing by agreement between the Law Firm and the ROP up to a maximum of five (5) years
duration per Education Code section 17596.

\
\
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Dated:

Dated:

005472.00001
20321213.1

Either the ROP or the Law Firm may terminate this Agreement on thirty (30) days’
written notice.

57~ 18

“Law Firm”

ATKINSON, ANDELSON, LOYA, R
ROMO

‘ 7 | -
By: C ? i@/yy

UUD &

%

Todd A. Goluba v

“ROP”

EDEN AREA ROP

By:

Linda Granger, Superintendent

PAGE 6
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‘2, EdenAreaROP

DATE: September 6, 2018

TO: ROP Governing Board

FROM: Craig Lang, Director of Adult Programs

SUBJECT: Request the Governing Board to approve the Agreement with

Chris Floethe for Consulting for the Electrical Trainee Program
for the 2018-2019 School Year

BACKGROUND

The Eden Area ROP and Construction Craft Training Center (CCTC) had a long
partnership. When CCTC applied for approval to provide training services, we
applied jointly with them and were assigned school #109 by the Department of
Industrial Relations. CCTC has been providing this training for adults for 30 years.

CURRENT SITUATION

Past Executive Director of CCTC, Chris Floethe, will provide consulting services
related to the daily operations, business partner development, student
placement, relocation, etc. for the 2018-2019 school year.

Fiscal Impact:

Funds to cover his salary will come from the revenue generated from the
electrical trainee program.

CONSENT CALENDAR
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CONSULTING AGREEMENT - EDEN AREA ROP AND
CHRISTOPHER FLOETHE

This Agreement is made effective as of September 01, 201 8, by and between Eden Area ROP. of

26316 HesEerian Blvd.I Haiward, California 94545, and Chris Floethe, of _

In this Agreement, the party who is contracting to receive services shall be referred to as "Eden
Area ROP", and the party who will be providing the services shall be referred to as "Chris
Floethe".

Chris Floethe has a background in Administration, Marketing and Development of Construction
Training Programs and is willing to provide services to Eden Area ROP based on this background.

Eden Area ROP desires to have services provided by Chris Floethe.
Therefore, the parties agree as follows:

1. DESCRIPTION OF SERVICES. Beginning on September 01, 2016, Chris Floethe will
provide the services (collectively, the "Services") as referenced in the attached Proposal. Services
to include: Administrating and Marketing the California State Approved Eden Area ROP Electrical
Trainee Program #109 in Northern California, Accelerated Industrial Electrical Program,
Continuing Education Programs for California State Certified Electricians, Online Electrical
Certification programs in outlying areas and any other necessary offerings related to these
programs. Provide training, input and guidance to Eden Area ROP staff. Develop and maintain
relationships with the Construction Industry to insure employment opportunities for all students
enrolled at the Eden Area ROP Electrical Trainee Programs. Receive approval through the
Employment Training Panel to be an approved provider on their ETPL. Identify the process
needed to receive Veterans Administration Approval to train returning and existing veterans and
receive funding for that training.

2. PERFORMANCE OF SERVICES. The manner in which the Services are to be performed
and the specific hours to be worked by Chris Floethe shall be mutually agreed upon. Eden

Area ROP will rely on Chris Floethe to work as many hours as may be reasonably necessary to
fulfill Chris Floethe's obligations under this Agreement not to exceed 8 hours per day over 220
identified work days in a school year.

3. PAYMENT. Eden Area ROP will pay a fee to Chris Floethe for the Services based on $61.50
per hour. This fee shall be payable monthly, no later than the last day of the month following the
period during which the Services were performed.

4. EXPENSE REIMBURSEMENT. Chris Floethe shall be entitled to reimbursement from
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Eden Area ROP for the following "out-of-pocket" expenses: travel expenses.

5. SUPPORT SERVICES. Eden Area ROP will provide the following support services for the
benefit of Chris Floethe: office space, staff and secretarial support and office supplies.

6. NEW PROJECT APPROVAL. Chris Floethe and Eden Area ROP recognize that Chris
Floethe's Services will include working on various projects for Eden Area ROP. Chris Floethe
shall obtain the approval of Eden Area ROP prior to the commencement of a new project.

7. TERM/TERMINATION. The term of this agreement is 1 year from September 1, 2018
until August 31, 2019. It can not be renewed without Eden Area ROP Board of Directors
approval.

8. RELATIONSHIP OF PARTIES. It is understood by the parties that Chris Floethe is an
independent contractor with respect to Eden Area ROP, and not an employee of Eden Area
ROP. Eden Area ROP will not provide fringe benefits, including health insurance benefits, paid
vacation, or any other employee benefit, for the benefit of Chris Floethe.

9. DISCLOSURE. Chris Floethe is required to disclose any outside activities or interests,
including ownership or participation in the development of prior inventions, that conflict or may
conflict with the best interests of Eden Area ROP. Prompt disclosure is required under this
paragraph if the activity or interest is related, directly or indirectly, to:

- any activity that Chris Floethe may be involved with on behalf of Eden Area ROP
- Anything that will impede the success of the transition of the State Approved Electrical
Training Program

10. EMPLOYEES. Chris Floethe's employees, if any, who perform services for Eden Area ROP
under this Agreement shall also be bound by the provisions of this Agreement. At the request of
Eden Area ROP, Chris Floethe shall provide adequate evidence that such persons are Chris
Floethe's employees.

11. INDEMNIFICATION.

Chris Floethe agrees to indemnify and hold harmless Eden Area ROP from all claims, losses,
expenses, fees including attorney fees, costs, and judgments that may be asserted against Eden
Area ROP that result from the acts or omissions of Chris Floethe, Chris Floethe's employees, if
any, and Chris Floethe's agents.

Eden Area ROP agrees to indemnify and hold harmless Chris Floethe from all claims, losses,
expenses, fees including attorney fees, costs, and judgments that may be asserted against Chris
Floethe that result from the acts or omissions of Eden Area ROP, Eden Area ROP's employees, if
any, and Eden Area ROP's agents.

12. INTELLECTUAL PROPERTY. The following provisions shall apply with respect to
copyrightable works, ideas, discoveries, inventions, applications for patents, and patents
(collectively, "Intellectual Property"):
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a. Consultant’s Intellectual Property. Chris Floethe does not personally hold any interest in
any Intellectual Property.

b. Development of Intellectual Property. Any improvements to Intellectual Property items
listed on Exhibit A, further inventions or improvements, and any new items of Intellectual
Property discovered or developed by Chris Floethe (or Chris Floethe's employees, if any)
during the term of this Agreement shall be the property of Eden Area ROP. Chris Floethe
shall sign all documents necessary to perfect the rights of Eden Area ROP in such Intellectual
Property, including the filing and/or prosecution of any applications for copyrights or patents.
Upon request, Chris Floethe shall sign all documents necessary to assign the rights to such
Intellectual Property to Eden Area ROP. Chris Floethe agrees to assign to Eden Area ROP,
without further consideration, its entire right, title, and interest (throughout the United States
and in all foreign countries), free and clear of all liens and encumbrances, in and to each
Invention Idea, developed within the scope of this agreement, for Eden Area ROP, whether
or not patentable. In the event any Intellectual Property shall be deemed by Eden Area ROP
to be patentable or otherwise registrable, Chris Floethe shall assist Eden Area ROP (at Eden
Area ROP's expense) in obtaining letters patent or other applicable registrations thereon and
shall execute all documents and do all other things (including testifying at Eden Area ROP's
expense) necessary or proper to obtain letters patent or other applicable registrations thereon
and to vest Eden Area ROP, or any Affiliated Company specified by the Board, with full title
thereto.

13. OWNERSHIP OF SOCIAL MEDIA CONTACTS. Any social media contacts, including
"followers" or "friends," that are acquired through accounts (including, but not limited to email
addresses, blogs, Twitter, Facebook, Youtube, or other social media networks) used or created
on behalf of Eden Area ROP are the property of Eden Area ROP.

14. CONFIDENTIALITY. Eden Area ROP recognizes that Chris Floethe has and will have the
following information:

- future plans

- business affairs

- process information
- trade secrets

- technical information
- customer lists

- copyrights

and other proprietary information (collectively, "Information") which are valuable, special and
unique assets of Eden Area ROP and need to be protected from improper disclosure. In
consideration for the disclosure of the Information, Chris Floethe agrees that Chris Floethe will not
at any time or in any manner, either directly or indirectly, use any Information for Chris Floethe's
own benefit, or divulge, disclose, or communicate in any manner any Information to any third party
without the prior written consent of Eden Area ROP. Chris Floethe will protect the Information
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and treat it as strictly confidential. A violation of this paragraph shall be a material violation of this
Agreement.

15. UNAUTHORIZED DISCLOSURE OF INFORMATION. If it appears that Chris
Floethe has disclosed (or has threatened to disclose) Information in violation of this Agreement,
Eden Area ROP shall be entitled to an injunction to restrain Chris Floethe from disclosing, in whole
or in part, such Information, or from providing any services to any party to whom such Information
has been disclosed or may be disclosed. Eden Area ROP shall not be prohibited by this provision
from pursuing other remedies, including a claim for losses and damages.

16. CONFIDENTIALITY AFTER TERMINATION. The confidentiality provisions of this
Agreement shall remain in full force and effect after the termination of this Agreement.

17. RETURN OF RECORDS. Upon termination of this Agreement, Chris Floethe shall deliver
all records, notes, data, memoranda, models, and equipment of any nature that are in Chris
Floethe's possession or under Chris Floethe's control and that are Eden Area ROP's property or
relate to Eden Area ROP's business.

18. NOTICES. All notices required or permitted under this Agreement shall be in writing and shall
be deemed delivered when delivered in person or deposited in the United States mail, postage
prepaid, addressed as follows:

IF for Eden Area ROP:

Eden Area ROP

Linda Granger
Superintendent

26316 Hesperian Blvd.
Hayward, California 94545

IF for Chris Floethe:
Chris Floethe

Chris Floethe
Consultant

Such address may be changed from time to time by either party by providing written notice to the
other in the manner set forth above.

19. ENTIRE AGREEMENT. This Agreement contains the entire agreement of the parties and
there are no other promises or conditions in any other agreement whether oral or written. This
Agreement supersedes any prior written or oral agreements between the parties.
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20. AMENDMENT. This Agreement may be modified or amended if the amendment is made in
writing and 1s signed by both parties.

21. SEVERABILITY. If any provision of this Agreement shall be held to be invalid or
unenforceable for any reason, the remaining provisions shall continue to be valid and enforceable.
If a court finds that any provision of this Agreement is invalid or unenforceable, but that by limiting
such provision it would become valid and enforceable, then such provision shall be deemed to be
written, construed, and enforced as so limited.

22. WAIVER OF CONTRACTUAL RIGHT. The failure of either party to enforce any
provision of this Agreement shall not be construed as a waiver or limitation of that party's right to
subsequently enforce and compel strict compliance with every provision of this Agreement.

23. APPLICABLE LAW. This Agreement shall be governed by the laws of the State of
California.

24. INTERRUPTION OF SERVICE. Either party shall be excused from any delay or failure in
performance required hereunder if caused by reason of any occurrence or contingency beyond its
reasonable control, including, but not limited to, acts of God, acts of war, fire, insurrection, laws
proclamations, edits, ordinances or regulations, strikes, lock -outs or other serious labor disputes,
riots, earthquakes, floods, explosions or other acts of nature. The obligations and rights of the
party so excused shall be extended on a day -to-day basis for the time period equal to the period
of such excusable interruption. When such events have abated, the parties' respective obligations
hereunder shall resume. In the event the interruption of the excused party's obligations continues
for a period in excess of thirty (30) days, either party shall have the right to terminate this
Agreement upon ten (10) days' prior written notice to the other party.

25. ASSIGNMENT. Chris Floethe agrees that it will not assign, sell, transfer, delegate or
otherwise dispose of any rights or obligations under this Agreement without the prior written
consent of Eden Area ROP. Any purported assignment, transfer, or delegation shall be null and
void. Nothing in this Agreement shall prevent the consolidation of Eden Area ROP with, or its
merger into, any other corporation, or the sale by Eden Area ROP of all or substantially all of its
properties or assets, or the assignment by Eden Area ROP of this Agreement and the performance
of its obligations hereunder to any successor in interest or any Affiliated Company. Subject to the
foregoing, this Agreement shall be binding upon and shall inure to the benefit of the parties and
their respective heirs, legal representatives, successors, and permitted assigns, and shall not benefit
any person or entity other than those enumerated above.

26. SIGNATORIES. This Agreement shall be signed on behalf of Eden Area ROP by Linda
Granger, Superintendent and on behalf of Chris Floethe by Chris Floethe, Consultant and effective
as of the date first above written.
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Party receiving services:
Eden Area ROP

By:

Craig Lang
Director of Adult Programs

Party providing services:
Chris Floethe

By:

Chris Floethe
Consultant

This is a RocketLawyer.com document.
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‘2, EdenAreaROP

DATE: September 6, 2018

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

PREPARED BY: Marites Fermin, Business Manager

SUBIJECT: Request the Governing Board to approve the Agreement with
Del Conte Landscaping Inc. for Landscaping for the 2018-2019
School Year

BACKGROUND

Each year the Eden Area ROP contracts for landscaping services.

CURRENT SITUATION

The attached agreement provides details of the services provided by Del Conte
Landscaping Inc. for the 2018-2019 school year.

CONSENT CALENDAR



Del Conte's Landscaping, Inc.

41900 Boscell Rd, Fremont, CA 94538 o (510) 353-6030 « (510) 353-6036 (fax) e Cont. Lic # 672485
www.dclandscaping.com

LANDSCAPE MAINTENANCE SERVICES AGREEMENT FOR

Eden Area R.O.P.
(“Client”)

This is an agreement for landscape maintenance services (“Agreement”) between the above-named
Client and Del Conte’s Landscaping, Inc. with principal place of business at 41900 Boscell Road,
Fremont, California 94538, CSLB: 672485 (“Contractor”).

A. SUBJECT PROPERTY

1. Job Site Name and Location

Eden Area R.O.P.
26316 Hesperian Blvd.

Hayward, CA 94545
(“Job Site”)

2. Main Office Address

Eden Area R.O.P.
Attn: Marites Fermin
26316 Hesperian Blvd.
Hayward, CA 94545
(“Main Office”)

DCL Initial Eden Area ROP Initial

g:\del conte\maintenance\- sites -\eden area rop\contract\eden rop landscape service contract 2018.docx
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Landscape Maintenance
Services Agreement
Page 2 of 12

Fair Oaks Place HOA

B. SCOPE OF SERVICES
1. Lawn Care

Mowing Frequency: Lawns at the Job Site will be mowed at the following
frequency:

1. April 1 — October 30: Lawns will be mowed weekly to ensure
uniform height and a neat appearance.

2. November 1 — March 31: Lawns will be mowed only as reasonably
needed to ensure uniform height and neat appearance

Mowing Process: Contractor uses a mulching lawn-mowing process,
eliminating the need to remove grass clippings, while enhancing lawn
health and improving water retention. Mowing shall not remove more than
one and one-half inches (1%”) of the above ground grass.

Trimming and Edging: Turf shall be trimmed next to walks, header-
boards, around plants, around drains, utility boxes, tree wells, and adjacent
to fences and buildings on a regular basis to ensure containment and a neat
appearance.

Weed Control: A weed removal and control program, which will
ultimately lead to control of crabgrass and broad-leafed herbaceous weeds,
shall be employed with the use of proper water management and select
herbicides.

Fertilization: Fertilization will be scheduled on a regular basis as necessary
to keep the lawn in a healthy, green, and vigorous condition. Contractor will
fertilize to the limited extent of reasonable sustenance of plant health. Any
and all soil tests performed by Contractor shall be charged to Client.

2. Shrubbery and Groundcover

DCL Initial

Routine Pruning: A regular pruning routine will be followed for all
“Formal” trimmed shrubs or hedges. “Informal” shrubs or hedges will be
trimmed as needed to maintain neat appearance, balanced growth habit and
to prevent encroachment on walks, driveways, buildings, and windows.
“Formal” and “Informal” hedges are defined per industry standard in the
State of California.

Shrub Wells: Contractor will trim around shrubs and perennials as needed
to prevent over-run by ground cover. Shrubs shall be kept free of vines at
all times.

Eden Area ROP Initial
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Landscape Maintenance
Services Agreement
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Fair Oaks Place HOA

3. Trees

DCL Initial

Routine Edging: Edging of groundcover will be as needed to prevent
encroachment on lawn areas, pavement areas, and buildings. Generally,
groundcover and plant material will be trimmed 6”-10” inside containment
to allow space for fresh growth.

Weed Control: Shrub beds will be maintained weed-free, as needed, using
appropriate chemicals and manual weeding on a weekly basis. Chemicals
will be in compliance with DPR Regulations for the State of California.

Fertilization: Fertilization will take place on a regular basis during the
growing season, recognizing the variable growing needs of differing plant
material soil temperature. Schedule of program to be adjusted seasonally.
Fertilization application shall be coordinated with operation of the
automatic irrigation system to assure watering the day of application.
Contractor will fertilize to the limited extent of reasonable sustenance of
plant health. Contractor shall not modify and/or change the pH level of the
soil and/or modify in any way the nutrient levels of the soil. Any and all soil
tests performed by Contractor shall be charged to Client.

Routine Pruning: Contractor will prune trees regularly to remove sucker
growth, and as needed to maintain clearance from structures and 8 foot
clearance above walkways and 12 foot clearance above roads. Trees shall
be kept free of vines at all times.

Tree Stakes: For trees less than 15 feet in height, stakes, ties and guides
will receive periodic checks and adjustments to ensure they are functioning
properly, and/or removed when they are no longer required to support any
individual tree. Damaged or broken stakes and ties will be replaced (as
necessary) and billed as an extra.

Pest Control: Contractor may monitor the general well-being, such as
insect/disease infestation, vehicle damage and general condition of these
trees and advise when service or treatment is recommended.

Fertilization. Contractor will fertilize to the limited extent of reasonable
sustenance of plant health. Contractor shall not modify and/or change the
pH level of the soil and/or modify in any way the nutrient levels of the soil.
Any and all soil tests performed by Contractor shall be charged to Client.

Tree Exceptions: Trimming trees in excess of 15 ft. in height or 6 inches
diameter shall not be part of this Agreement.

Eden Area ROP Initial
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4. General Care

i. Contractor will maintain a weed-controlled environment through
cultivation, spraying, pulling, etc. of all landscape common areas on site,
including parking area perimeters and paving joints. Contractor will spray
all plant material (excluding trees above 15 feet in height or 6 inches in
diameter) as needed with fungicides, insecticides and other appropriate
solutions to control diseases and pests (anything detrimental to the general
health) of the landscape plant material, excluding vertebrate pests.

ii. Contractor will remove general litter, debris, and yard waste from landscape
at completion of every service visit. This does not include large deposits or
piles of disposal which shall be removed at additional charge to client.
Available details for client to potentially subrogate will be provided to
client. All debris resulting from any/all landscape work by Contractor shall
be removed before leaving the Job Site.

iii. During November through March, leaves will be raked during the normal
service visits to regularly achieve a neat appearance.

iv. This Agreement does not include control of vertebrate pests, which are
considered an extraordinary condition. Contractor will monitor for damage
from vertebrate pests and advise when service or treatment is
recommended.

v. Hand watering of pots and non-irrigated areas are expressly excluded from
this Agreement.

5. lrrigation

i. General: Contractor will comply with mandated water restrictions.
Regulate automatic sprinkler systems (including drip systems) to optimize
plant health, aesthetics, and water cost control, within limitation of system

DCL Initial Eden Area ROP Initial

g:\del conte\maintenance\- sites -\eden area rop\contract\eden rop landscape service contract 2018.docx 60



Landscape Maintenance
Services Agreement
Page 5 of 12

Fair Oaks Place HOA

DCL Initial

hardware and client-defined priorities. Routine inspections of irrigation
systems shall be completed to report any breaks, recommended
replacements and to adjust sprinkler heads for maximum coverage.

i. Watering Schedule: Contractor will maintain dynamic ET-Based (Evapo-

Transpiration) irrigation timer schedules for each month of the watering
season. Ten-year data averages from C.LLM.L.S. (California Irrigation
Management Information System) will be utilized to establish monthly
Programs. Additional programming will be implemented as needed to
compensate for extreme weather fluctuations. While this information is
maintained and implemented for the benefit of our clients, it is proprietary
to Contractor.

Wireless Remote Timer Control: Wireless remote control devices will be
installed on all irrigation timers to facilitate Contractor’s enhanced
irrigation service during the term of this contract. Remote control devices
will be removed, and the system returned to original operation processes,
upon cancellation of contract by either party. There is no cost-to-client
associated with installation or removal of control devices.

Site-Maps: Contractor will maintain detailed site maps including, but not
limited to, the following: timer locations; backflow locations; water meter
locations; station zoning; crop type; application hardware; water meter
service areas. While this information is maintained for the benefit of
servicing the property, the development of such information is done at no
charge and it is the proprietary work product of Contractor. All such
information is available for client viewing at our office in Fremont, but is
subject to Contractor’s copyright and other intellectual property rights.

Routine Maintenance Repairs: Material required for repairs associated
with routine maintenance of sprinkler system shall be billed as an extra.
Routine maintenance repairs are defined as correction of malfunction or
rupture downstream of the lateral tee — located prior to sprinkler assembly
— up to and including the sprinkler head. Typically, routine maintenance
repair is the result of malfunctions found during system checks (performed
three (3) to four (4) times per year), or work order requests originating from
client entities and Contractor site management staff. Labor is not charged
for repairs of this nature.

IRRIGATION REPAIR PRE-AUTHORIZATION

Eden Area ROP Initial
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Vi.

Vil.

DCL Initial

This Pre-Authorization will enable existing minor irrigation repairs to be
completed during the Routine - Maintenance system inspection. This
authorization will prevent damage to landscape and waste of water which
could occur without immediate repair of your irrigation system.

Please initial one of the following options to indicate a desired course of
action during the performance of routine maintenance repairs to the
irrigation system:

Initial here: To authorize Contractor to

proceed with repairs with the

Pre-Authorized Limit of: $300.00
Initial here: To authorize Contractor to

proceed with repairs at an| (Please fill in below.)
alternative amount from above, as
follows:

Initial here: If Contractor must submit a written proposal and wait
for subsequent approval from Client prior to repairing

broken irrigation parts.

Non Routine Maintenance Repairs: Non routine maintenance irrigation
repairs and consulting shall be billed on a labor time plus materials
(“T&M?”) basis. When the cost of T&M repair exceeds clients-defined pre-
authorized limits as set forth in Section v above, a proposal will be
submitted for authorization prior to commencement of work. By default,
mainline repair, valve replacement, timer replacement, wire tracking, and
other items requiring significant use of billable labor will be submitted for
approval by authorized agent prior to commencement. Upgrades, which by
definition are optional enhancements to the systems, will always be
submitted for written approval prior to commencement. Non-emergency
labor rate is currently $/65.00 hour.

Emergency Irrigation Repairs: Irrigation is the life blood of landscapes
in California during much of the year. In such event that non-routine
irrigation repairs ordinarily submitted for written authorization are needed
immediately in order to avoid damage to the landscape, Contractor will
make every reasonable effort to contact authorized agent for approval,
which shall be by telephone and e-mail, to proceed (i.e. rupture of mainline
has rendered irrigation inoperative, the landscape is already dry, and plant

Eden Area ROP Initial
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material will be significantly damaged and/or lost if water is not restored
immediately).

EXIGENT CIRCUMSTANCE CONSENT

In the event that an emergency irritation repair is needed and after
reasonable efforts, Contractor is unable to contact Client, this
authorization will prevent damage to landscape and will authorize
Contractor to take reasonable action in response to the emergency
irrigation repair.

Please initial one of the following options to indicate a desired course of
action in such event that attempts to contact authorized agent proves
unsuccessful:

Initial here: To authorize Contractor to proceed with repairs and
other billable action deemed necessary to avert
damage to landscape that would otherwise occur
without prompt restoration of irrigation system.
Within constraints of situation, the most efficient
technique available will be employed to minimize
labor and material costs

Involved.

Initial here: If you prefer that Contractor wait for availability and
subsequent approval from an authorized agent of
Client. Note that if this term is selected that
Contractor shall be obligated to take no action
despite the exigent circumstance, and Client
understands that this could result in damage to the
landscape.

6. Miscellaneous

DCL Initial

Contractor shall provide all equipment, tools, labor, and materials required
to accomplish the Scope of Work outlined by this Agreement, unless
otherwise indicated.

Response to emergency calls during non-production hours will be billed at
a charge of $100.00 for the first 15 minutes. Any additional time over 15

Eden Area ROP Initial
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minutes will be billed as T&M at $100.00 per hour. Production hours are
7:00 a.m. — 3:30 p.m., Monday through Friday, excluding holidays.

ii. Account Manager to attend monthly walk-through with board and/or
manager, as requested.

iv. Contractor agrees to respond to all work or service orders within one week
or as arranged, except emergencies which are to be attended to as soon as
commercially reasonably possible.

v. Four (4) sets of keys to applicable property gates, necessary access boxes,
etc., must be supplied to Contractor prior to beginning of service period.

DCL Initial Eden Area ROP Initial
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C. PAYMENT TERMS
1. Base monthly fee for maintenance service as outlined above, for existing landscape,
excluding option addendum(s):

$1,535.00

(“Base Monthly Maintenance Service Fee”)

2. Payment to be received before the first day of month following the month of
service.

3. Invoice must be paid within 15 days of the invoice date. There will be 1.5% of
contract amount or a minimum $35.00 late fee charge per month on late invoices,
whichever is higher.

4. Client’s billing address is as follows:

Eden Area R.O.P.
Attn: Marites Fermin
26316 Hesperian Blvd.
Hayward, CA 94545

D. TERM AND TERMINATION
1. Effective Date: The effective commencement date of this Agreement shall be as
follows:

June 1st, 2018
(“Effective Date”)

2. Term: This Agreement shall endure for a term of one (1) year and shall be
automatically renewed for the next year with a cost of living adjustment applied to
the contract pricing at each contract anniversary. The pricing adjustment shall be
equal to the Annual Adjustment of the CPI Index for the SF Bay Area, if not
otherwise terminated.

DCL Initial Eden Area ROP Initial
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Termination: To terminate this Agreement, either party can serve a 30-day written
notice to the other.

E. DEFAULTS, COLLECTION, AND MECHANIC’S LIENS

1.

In the event of default of payment by Client, after 60 days of non-payment past the
date payment was due, a penalty fee of 15% shall incur on the balance owed. In the
event Contractor shall pursue collections against Client, Client shall be liable for
collection fees, court costs, expenses, reasonable attorney’s fees, and all incidental
and consequential damages arising from the default.

The parties hereby agree and acknowledge that the Scope of Services as provided
by Contractor result in permanent improvements to the Subject Property as set forth
herein. Thus, in the event of non-payment or default, the parties agree and
acknowledge that Contractor may file a mechanic’s lien against the property.

Per the law of the State of California, Client is advised that anyone who helps
improve real property but who is not paid may record a mechanic’s lien on that real
property. A mechanic’s lien is a claim, like a mortgage or home equity loan, made
against the real property and recorded with the county recorder.

Per the law of the State of California, Client hereby agrees, represents, and warrants
that Client shall provide the following Notice to the property owner of the Subject
Property: NOTICE TO PROPERTY OWNER. EVEN THOUGH YOU HAVE
PAID YOUR CONTRACTOR IN FULL, if the person or firm that has given you
this notice is not paid in full for labor, service, equipment, or material provided or
to be provided to your construction project, a lien may be placed on your property.
Foreclosure of the lien may lead to loss of all or part of your property. You may
wish to protect yourself against this by (1) requiring your contractor to provide a
signed release by the person or firm that has given you this notice before making
payment to your contractor, or (2) any other method that is appropriate under the
circumstances. This notice is required by law to be served by the undersigned as a
statement of your legal rights. This notice is not intended to reflect upon the
financial condition of the contractor or the person employed by you on the
construction project. If you record a notice of cessation or completion of your
construction project, you must within 10 days after recording, send a copy of the
notice of completion to your contractor and the person or firm that has given you
this notice. The notice must be sent by registered or certified mail. Failure to send
the notice will extend the deadline to record a claim of lien. You are not required
to send the notice if you are a residential homeowner of a dwelling containing four
or fewer units.

DCL Initial

Eden Area ROP Initial
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The Contractors’ State License Board (hereinafter “CSLB”) is the state consumer
protection agency that licenses and regulates construction contractors. For more
information about the CSLB, visit www.cslb.ca.gov or write to CSLB at P.O. Box
2600, Sacramento, California 95826.

F. GENERAL INDEMNIFICATION

1.

Client hereby agrees to indemnify and hold harmless Contractor against loss or
threatened loss or expense by reason of the liability or potential liability of
Contractor for or arising out of any claims for damages, including payment and
compensation for reasonably-incurred attorney’s fees and other related professional
fees.

Contractor shall not be held liable for damage caused by irrigation malfunctions
that Contractor was not aware of and/or did not cause.

Contractor shall not be held liable for structural or landscape damage associated
with written directives from an authorized agent from Client when such directives
are contrary to Contractor’s professional recommendation.

G. CONTRACT TERMS

1.

No Waiver or Cumulative Remedies. No failure or delay on the part of any
undersigned party to this Agreement in exercising any right, power or remedy
hereunder shall operate as a waiver thereof; nor shall any single or partial exercise
of any such right, power or remedy preclude any other or further exercise thereof
or the exercise of any other right, power or remedy hereunder. The remedies herein
provided are cumulative and not exclusive of any remedies provided by law.

Inurement. This Agreement shall inure to the benefit of and be binding upon the
parties hereto and their respective successors and assigns.

Merger and Integration. This Agreement and the schedules attached hereto
contain the entire agreement of the parties with respect to the subject matter of this
Agreement, and supersede all prior negotiations, agreements and understandings
with respect thereto. This Agreement may only be amended by a written document
duly executed by the undersigned parties.

Force Majeure. In the event of unforeseen disasters, events, or conditions that the
parties were not able to contemplate at the execution of this Agreement, such as
sabotage, riots, terrorism, political or governmental complications, market
conditions, or natural occurrences such as hurricanes, floods, earthquakes, etc. or
other Acts of God, either party may cite force majeure as a cause to terminate the
Agreement effective immediately.

DCL Initial

Eden Area ROP Initial
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Severability. If any term or provision of this Agreement shall to any extent be
invalid or unenforceable, the remainder of this Agreement shall not be affected
thereby, and each term and provision of this Agreement shall be valid and
enforceable to the fullest extent permitted by law.

Descriptive Headings. The headings in this Agreement are for convenience of
reference only and shall not limit or otherwise affect the meaning of terms
contained herein. Unless the context of this Agreement otherwise requires,
references to "hereof,” "herein,"” "hereby," "hereunder" and similar terms shall refer
to this entire Agreement.

Authority and Authorization. The undersigned parties hereby represent and
warrant that he or she has been duly authorized by its corporate entity or principal
to enter into this Agreement and to bind that corporate entity or principal to the
terms hereof.

IN WITNESS WHEREOF, the undersigned parties cause this Agreement to be duly signed and

executed this day of the month of and year in the City of
, State of

CONTRACTOR: CLIENT:

X X

Del Conte’s Landscaping,

Company: Inc. Company:
Signor’s Name: Tom Del Conte Signor’s Name:
Position/Title: President Position/Title:
Date Signed: Date Signed:
41900 Boscell Common
Location: Fremont, CA 94538 Location:
DCL Initial Eden Area ROP Initial
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2, EdenAreaROP

DATE: September 6, 2018

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

PREPARED BY: Craig Lang, Director of Adult Programs

SUBIJECT: Request the Governing Board to approve the Agreement

with eLearning Experts for Moodle Services for the 2018-
2019 School Year

BACKGROUND

The adult education electrical training program provides a hybrid instructional
approach alternating between online and in person learning.

CURRENT SITUATION

The Eden Area ROP has identified eLearning Experts as a qualified vendor for
hosting the student online learning platform. This platform is vital to the
operation of the Adult Programs. The online learning platform allows students the
flexibility of taking a hybrid course for the Electrical Training program. This hybrid
model allows the Eden Area ROP to offer more evening classes. Contracting for
additional services is a more cost effective method of maintaining the online
program.

CONSENT CALENDAR
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July 18, 2018

Robert Remley

Eden Area ROP

26316 Hesperian Blvd

Hayward, CA 94545

UNITED STATES OF AMERICA

Dear Robert,

Thank you for choosing Elearning Experts, a certified Moodle services partner. We look forward
to continuing to provide Moodle services for Eden Area ROP for the following year.

A proposal for renewal of services from ElearningExperts to Eden Area ROP is provided below
for your reference.

Our Understanding of Your Needs

Eden Area ROP has contracted with ElearningExperts to provide managed Moodle support and
service for the site at http://class.edenrop.org.

Recommendations

Moodle LMS - is an open source learning management system to host your content.
Virtual Training — training opportunities to work with our staff in becoming familiar with Moodle

are available. This can include short sessions to address a specific need or adjusted to meet a
particular need or process.
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ELEARNING EXPERTS

Proposal
Product / Service Quantity Price Total Price
Moodle LMS Hosting and Server Support 1 site $2,100.00/yr $2,100.00

(Non-profit/School, annual) 5/18/2018 through 5/18/2019

- Up to 500 active users at 10% concurrency or 50
logged in users.

- 50GB storage

- 10 Moodle Support hours per year from Elearning
Experts Help Desk (add’l hours at +$100.00)

- 365/24/7 server support

- Latest terms and conditions applies. See

i for details.

hitp://elearningexperts.net/terms
- Moodle 3.2 site at hitps://class.edenrop.org

-  SSL certificate cost included

Virtual Training 5 hours $150.00/hr $750.00

- Hourly rate, delivered via webinar tool in up to 2
hour increments customized for your needs.

- Expires after 1 year.

- Suggested topics: Assistance backing up and
restoring courses from Moodle 2.2 to Moodle 3.2,
creating and enrolling users via CSV file, additional
topics as time permits.

- Not to exceed 5 hours without client authorization.

Total $2,850.00 USD

Conclusion

We see our job — our purpose — as helping you understand how a learning management system
fits into the bigger picture for your organization. We ensure that it runs consistently and reliably
so your learners have confidence in your online learning initiatives.

Renewal costs for 2018 are approximately $2,850.00 for Moodle hosting and supplementary
Moodle training.

We’re independently owned and are not in this business to grow a company for the purpose of
future acquisition. We come to work every day because we can help people solve learning
problems affordably. And that is extremely satisfying.

We hope that in this proposal we have demonstrated our resolve and expertise to provide
expert Moodle hosting and support to users that we have become to be known for worldwide in
the Moodle community. We trust that you find this proposal to be suitable to your budget and
needs and look forward to serving you in the future.
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ELEARNING EXPERTS

Terms
Net 30.

This proposal is accepted and agreed upon by both parties with regard to the following service
agreements linked here for your convenience and detailed in the following Addenda.

Elearning Experts Universal Terms of Service Agreement for Moodle Clients, January 2018
Elearning Experts Service Agreement, January 2018

For Eden Area ROP For Elearning Experts LLC
Printed Name Printed Name

18 July 2018
Date Date
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Addendum A: Universal Terms of Service Agreement
Moodle Clients

The relationship between ELEARNING EXPERTS LLC and its clients is governed by
this Universal Terms of Service Agreement.

ELEARNING EXPERTS LLC

BOX 1055

Yorktown, Virginia 23692
email:_accounts@elearningexperts.net
phone: 888.928.3848

January, 2018
1. Your relationship with ELEARNING EXPERTS LLC

1.1 Your use of ELEARNING EXPERTS’ products, software, services and Web sites
(referred to collectively as the “Services” in this document and excluding any services
provided to you by ELEARNING EXPERTS LLC under a separate written agreement)
is subject to the terms of a legal agreement between you and ELEARNING EXPERTS
LLC, whose principal place of business is at 8918 Geo Wash Mem Hwy, Yorktown VA
23690. This document explains how the agreement is made up and sets out some of
the terms of that agreement.

1.2 Your agreement with ELEARNING EXPERTS LLC will also include Additional
Terms applicable to the Services, in addition to the Universal Terms. All of these are
referred to below as the “Additional Terms.” Where Additional Terms apply to a
Service, these will be accessible for you to read either within, or through your use of,
that Service.

1.3 The Universal Terms, together with the Additional Terms, form a legally binding
agreement between you and ELEARNING EXPERTS LLC in relation to your use of the
Services. It is important that you take the time to read them carefully. Collectively, this
legal agreement is referred to below as the “Terms”.

1.4 If there is any contradiction between what the Additional Terms say and what the
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Universal Terms say, then the Additional Terms shall take precedence in relation to
that Service.

1.5 ELEARNING EXPERTS’ mission and commitment is to provide consulting,
software hosting, training and instructional design services to clients using a variety of
software solutions, including the open-source learning management systems Moodle,
Canvas, and Totara. To that end, ELEARNING EXPERTS LLC provides expertise and
energy to train your administrators and course creators, install your LMS to your
specifications, host your LMS at an enterprise-level, and convert your course materials
so that they work in your LMS or course authorware tools.

2. Accepting the Terms

2.1 In order to use the Services, you must first agree to the Terms. You may not use
the Services if you do not accept the Terms.

2.2 You can accept the Terms by: (a) purchasing any Service, or (b) actually using the
Services. In this case, you understand and agree that ELEARNING EXPERTS LLC will
treat your use of the Services as acceptance of the Terms from that point onwards.

2.3 You may not use the Services and may not accept the Terms if (a) you are not of
legal age to form a binding contract with ELEARNING EXPERTS LLC, or (b) you are a
person barred from receiving the Services under the laws of the United States or other
countries including the country in which you are resident or from which you use the
Services.

2.4 Before you continue, you should print off or save a local copy of the Universal
Terms for your records.

3. Provision of the Services by ELEARNING EXPERTS LLC

3.1 ELEARNING EXPERTS LLC has offices, contractors, and affiliated legal

entities throughout the United States. Sometimes, these affiliates will be providing the
Services to you on behalf of ELEARNING EXPERTS LLC itself. You acknowledge and
agree that Subsidiaries and Affiliates will be entitled to provide the Services to you.

3.2 ELEARNING EXPERTS LLC is constantly innovating in order to provide the best

74



ELEARNING

possible experience for its users. Software often undergoes rapid evolution in order to
keep up with current and emerging technologies and to protect the end users from
emerging vulnerabilities. The software package(s) that is (are) installed for you on the
first day of your service will be updated and modified as is necessary and appropriate
throughout your annual subscription. Changes in the software package(s) may also
necessitate changes in the hardware that Elearning Experts uses to deliver Services.
Thus, you acknowledge and agree that the form and nature of the Services that
ELEARNING EXPERTS LLC provides may change from time to time without prior
notice to you.

3.3 As part of this continuing innovation, you acknowledge and agree that
ELEARNING EXPERTS LLC may stop (permanently or temporarily) providing the
Services (or any features within the Services) to you or to users generally at
ELEARNING EXPERTS LLC’s sole discretion, with a 30 day written notice to you. You
may stop using the Services with a 60 day written notice to ELEARNING EXPERTS
LLC. Should Elearning Experts stop providing Services to you or to users generally,
you will receive a pro-rata refund for any and all remaining balances based on
contractual terms. Other termination rights are outlined in Section 12.2.

3.4 You acknowledge and agree that if ELEARNING EXPERTS LLC disables access
to your account, you may be prevented from accessing the Services, your account
details or any files or other content that is contained in your account. In the event
ELEARNING EXPERTS LLC disables your account for more than five business days,
you will receive a pro-rata refund for any and all remaining balances based on
contractual terms.

3.5 You acknowledge and agree that ELEARNING EXPERTS LLC has set a fixed
upper limit on the number of transmissions you may send or receive through the
Services (10 Mbit/s [megabits per second]) and a set a limit on the amount of storage
space used for the provision of any Service and you agree to those limits.

3.6 ELEARNING EXPERTS LLC'’s service contracts are for a duration of 12 months
and renew annually unless expressly defined otherwise.

4. Use of the Services by You

4.1 In order to access certain Services, you may be required to provide information

75



ELEARNING

about yourself (such as identification or contact details) as part of the registration
process for the Service, or as part of your continued use of the Services. You agree
that any registration information you give to ELEARNING EXPERTS LLC will always
be accurate, correct and up to date. Please see our most recent Privacy Policy for
details (http://elearningexperts.net/terms).

4.2 You agree to use the Services only for purposes that are permitted by (a) the
Terms and (b) any applicable law, regulation or generally accepted practices or
guidelines in the relevant jurisdictions (including any laws regarding the export of data
or software to and from the United States or other relevant countries).

4.3 You agree not to access (or attempt to access) any of the Services by any means
other than through the interface that is provided by ELEARNING EXPERTS LLC,
unless you have been specifically allowed to do so in a separate agreement with
ELEARNING EXPERTS LLC. You specifically agree not to access (or attempt to
access) any of the Services through any automated means (including use of scripts or
web crawlers) and shall ensure that you comply with the instructions set out in any
robots.txt file present on the Services.

4.4 You agree that you will not engage in any activity that interferes with or disrupts the
Services (or the servers and networks which are connected to the Services). Routine
use of your software license or subscription is not in and of itself a disruption.

4.5 Unless you have been specifically permitted to do so in a separate agreement with
ELEARNING EXPERTS LLC, you agree that you will not reproduce, duplicate, copy,
sell, trade or resell the Services for any purpose.

4.6 You agree that you are solely responsible for (and that ELEARNING EXPERTS
LLC has no responsibility to you or to any third party for) any breach of your obligations
under the Terms and for the consequences (including any loss or damage which
ELEARNING EXPERTS LLC may suffer) of any such breach.

5. Your passwords and account security

5.1 You agree and understand that you are responsible for creating secure passwords
and maintaining the confidentiality of passwords associated with any account you use
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to access the Services.

5.2 Accordingly, you agree that you will be solely responsible to ELEARNING
EXPERTS LLC for all activities that occur under your account.

5.3 If you become aware of any unauthorized use of your password or of your account,
you agree to notify ELEARNING EXPERTS LLC immediately at
support@elearningexperts.net or via our helpdesk portal at
http://elearningexperts.net/support

6. Privacy and your personal information

6.1 For information about ELEARNING EXPERTS LLC’s data protection practices,
please read ELEARNING EXPERTS LLC’s Privacy Policy at
http://elearningexperts.net/terms. This policy explains how ELEARNING EXPERTS
LLC treats your personal information, and protects your privacy, when you use the
Services.

6.2 You agree to the use of your data in accordance with ELEARNING EXPERTS
LLC’s Privacy Policies.

7. Contentin the Services

7.1 You understand that all information (such as data files, written text, computer
software, music, audio files or other sounds, photographs, videos or other images)
which you may have access to as part of, or through your use of, the Services are the
sole responsibility of the person from which such content originated. All such
information is referred to below as the “Content”.

7.2 You should be aware that Content presented to you as part of the Services, may
be protected by intellectual property rights which are owned by the authors or
publishers who provide that Content to ELEARNING EXPERTS LLC (or by other
persons or companies on their behalf). You may not modify, rent, lease, loan, sell,
distribute or create derivative works based on this Content (either in whole or in part)
unless you have been specifically told that you may do so by ELEARNING EXPERTS
LLC or by the owners of that Content, in a separate agreement.
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7.3 ELEARNING EXPERTS LLC reserves the right (but shall have no obligation) to
pre-screen, review, flag, filter, modify, refuse or remove any or all Content from any
Service. ELEARNING EXPERTS LLC may provide tools to filter out explicit sexual
content or remove them manually. This hosting service is not designed for adult
content and will be cause for termination of the service.

7.4 You understand that by using the Services you may be exposed to Content that
you may find offensive, indecent or objectionable and that, in this respect, you use the
Services at your own risk.

7.5 You agree that you are solely responsible for (and that ELEARNING EXPERTS
LLC has no responsibility to you or to any third party for) any Content that you create,
transmit or display while using the Services and for the consequences of your actions
(including any loss or damage which ELEARNING EXPERTS LLC may suffer) by
doing so.

8. Proprietary rights

8.1 Unless you have agreed otherwise in writing with ELEARNING EXPERTS LLC,
nothing in the Terms gives you a right to use any of ELEARNING EXPERTS LLC’s
trade names, trade marks, service marks, logos, domain names, and other distinctive
brand features.

8.2 Other than the limited license set forth in Section 11, ELEARNING EXPERTS LLC
acknowledges and agrees that it obtains no right, title or interest from you (or your
licensors) under these Terms in or to any Content that you submit, post, transmit or
display on, or through, the Services, including any intellectual property rights which
subsist in that Content (whether those rights happen to be registered or not, and
wherever in the world those rights may exist). Unless you have agreed otherwise in
writing with ELEARNING EXPERTS LLC, you agree that you are responsible for
protecting and enforcing those rights and that ELEARNING EXPERTS LLC has no
obligation to do so on your behalf.

8.3 You agree that you shall not remove, obscure, or alter any proprietary rights
notices (including copyright and trade mark notices) which may be affixed to or
contained within the Services unless you have expressed written permission from
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ELEARNING EXPERTS LLC.

8.4 Unless you have been expressly authorized to do so in writing by ELEARNING
EXPERTS LLC, you agree that in using the Services, you will not use any trade mark,
service mark, trade name, logo of any ELEARNING EXPERTS LLC or organization in
a way that is likely or intended to cause confusion about the owner or authorized user
of such marks, names or logos.

9. License from ELEARNING EXPERTS LLC

9.1 ELEARNING EXPERTS LLC gives you non-assignable and non-exclusive license
to use the software provided to you by ELEARNING EXPERTS LLC as part of the
Services as provided to you by ELEARNING EXPERTS LLC (referred to as the
“Software” below). This license is for the sole purpose of enabling you to use and enjoy
the benefit of the Services as provided by ELEARNING EXPERTS LLC, in the manner
permitted by the Terms.

9.2 Unless ELEARNING EXPERTS LLC has given you specific written permission to
do so, you may not assign (or grant a sub-license of) your rights to use the Software,
grant a security interest in or over your rights to use the Software, or otherwise transfer
any part of your rights to use the Software.

10. Content license from you

10.1 You retain copyright and any other rights you already hold in Content which you
submit, post or display on or through, the Services.

10.2 You understand that ELEARNING EXPERTS LLC, in performing the required
technical steps to provide the Services to our users, may (a) transmit or distribute your
Content over various public networks and in various media; and (b) make such
changes to your Content as are necessary to conform and adapt that Content to the
technical requirements of connecting networks, devices, services or media. You agree
that this license shall permit ELEARNING EXPERTS LLC to take these actions.

10.3 You confirm and warrant to ELEARNING EXPERTS LLC that you have all the
rights, power and authority necessary to grant the above license.

10
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11. Software updates

11.1 The software which you use may automatically be updated from time to time by
ELEARNING EXPERTS LLC. These updates are designed to improve, enhance and
further develop the Services and may take the form of security updates, bug fixes,
enhanced functions, new software modules and completely new versions. You agree
to receive such updates according to our Service Agreement (and permit ELEARNING
EXPERTS LLC to deliver these to you) as part of your use of the services.

12. Ending your relationship with ELEARNING EXPERTS LLC

12.1 The Services identify Term Lengths, which apply until terminated by either you, or
ELEARNING EXPERTS LLC as set out below.

12.2 If you want to terminate your legal agreement with ELEARNING EXPERTS LLC,
you may do so by (a) notifying ELEARNING EXPERTS LLC with a 60 day written
notice and (b) closing your accounts for all of the Services which you use, where
ELEARNING EXPERTS LLC has made this option available to you. Your notice should
be sent, in writing, to ELEARNING EXPERTS LLC’s address, which is set out at the
beginning of these Terms. Early termination of Services invokes a 30% cancellation
fee to ELEARNING EXPERTS LLC upon the remaining Term fees. Any balance after
fees will be returned to you. Should ELEARNING EXPERTS terminate this agreement
for convenience rather than cause (see 12.3), you may receive a pro-rata refund for
any and all remaining balances based on contractual terms.

12.3 ELEARNING EXPERTS LLC may at any time, terminate its legal agreement with
you if:

- you have breached any provision of the Terms (or have acted in manner which
clearly shows that you do not intend to, or are unable to comply with the provisions of
the Terms); or

- ELEARNING EXPERTS LLC is required to do so by law (for example, where the
provision of the Services to you is, or becomes, unlawful); or
- any partner or third party vendor with whom ELEARNING EXPERTS LLC offered

11
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the Services to you has terminated its relationship with ELEARNING EXPERTS LLC or
ceased to offer the Services to you; or

- ELEARNING EXPERTS LLC is transitioning to no longer providing the Services to
users in the country in which you are resident or from which you use the service; or -
the provision of the Services to you by ELEARNING EXPERTS LLC is, in ELEARNING
EXPERTS LLC’s opinion, no longer commercially viable. Except in the case of a
termination because of your breach, following any early termination by ELEARNING
EXPERTS LLC, a pro-rata refund will be provided to you effective from the date that
the specified Services are no longer available to you.

12.4 Nothing in this Section shall affect ELEARNING EXPERTS LLC'’s rights regarding
provision of Services under Section 3 of the Terms.

12.5 When these Terms come to an end, all of the legal rights, obligations and
liabilities that you and ELEARNING EXPERTS LLC have benefited from, been subject
to (or which have accrued over time while the Terms have been in force) or which are
expressed to continue indefinitely, shall be unaffected by this cessation.

13. Exclusion of warranties

13.1 Nothing in these terms, including sections 14 and 15, shall exclude or limit
ELEARNING EXPERTS LLC’s warranty or liability for losses which may not be lawfully
excluded or limited by applicable law. Some jurisdictions do not allow the exclusion of
certain warranties or conditions or the limitation or exclusion of liability for loss or
damage caused by negligence, breach of contract or breach of implied terms, or
incidental or consequential damages. Accordingly, only the limitations which are lawful
in your jurisdiction will apply to you and our liability will be limited to the maximum
extent permitted by law.

13.2 You expressly understand and agree that your use of the services is at your sole
risk and that the services are provided "as is" and “as available.” Any service level
assurance will be as set forth in a separate service agreement between you and
ELEARNING EXPERTS LLC.

12
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13.3 In particular, ELEARNING EXPERTS LLC, its offices, and contractors do not

represent or warrant to you that:
- your use of the services will meet your requirements,

- your use of the services will be uninterrupted, timely, secure or free from error,
- any information obtained by you as a result of your use of the services will be

accurate or reliable, and
- that defects in the operation or functionality of any software provided to you as part

of the services will be corrected.

13.4 Any material downloaded or otherwise obtained through the use of the services is
done at your own discretion and risk and that you will be solely responsible for any
damage to your computer system or other device or loss of data that results from the
download of any such material.

13.5 No advice or information, whether oral or written, obtained by you from
ELEARNING EXPERTS LLC or through or from the services shall create any warranty
not expressly stated in the terms.

13.6 ELEARNING EXPERTS LLC further expressly disclaims all warranties and
conditions of any kind, whether express or implied, including, but not limited to the
implied warranties and conditions of merchantability, fitness for a particular purpose
and non-infringement.

14. Limitation of liability

14.1 Subject to overall provision in paragraph 13.1 above, you expressly understand
and agree that ELEARNING EXPERTS LLC, its subsidiaries and affiliates, and its
licensors shall not be liable to you for: any direct, indirect, incidental, special
consequential or exemplary damages which may be incurred by you, however caused
and under any theory of liability. This shall include, but not be limited to, any loss of
profit (whether incurred directly or indirectly), any loss of goodwill or business
reputation, any loss of data suffered, cost of procurement of substitute goods or
services, or other intangible loss; any loss or damage which may be incurred by you,

13
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including but not limited to loss or damages a result of:

- any reliance placed by you on the completeness, accuracy or existence of any
advertising, or as a result of any relationship or transaction between you and any
advertiser or sponsor whose advertising appears on the services;

- any changes which ELEARNING EXPERTS LLC may make to the services, or for
any permanent or temporary cessation in the provision of the services (or any features
within the services);

- the deletion of, corruption of, or failure to store, any content and other
communications data maintained or transmitted by or through your use of the services;
- your failure to provide ELEARNING EXPERTS LLC with accurate account
information;

- your failure to keep your password or account details secure and confidential.

14.2 The limitations on ELEARNING EXPERTS LLC’s liability to you in paragraph 14.1
above shall apply whether or not ELEARNING EXPERTS LLC has been advised of or
should have been aware of the possibility of any such losses arising.

15. Copyright and trade mark policies

15.1 It is ELEARNING EXPERTS LLC’s policy to respond to notices of alleged
copyright infringement that comply with applicable international intellectual property
law (including, in the United States, the Digital Millennium Copyright Act) and to
terminating the accounts of repeat infringers.

16. Other content

16.1 The Services may include hyperlinks to other web sites or content or resources.
ELEARNING EXPERTS LLC may have no control over any web sites or resources that
are provided by companies or persons other than ELEARNING EXPERTS LLC.

16.2 You acknowledge and agree that ELEARNING EXPERTS LLC is not responsible
for the availability of any such external sites or resources, and does not endorse any
advertising, products or other materials on or available from such web sites or
resources.

16.3 You acknowledge and agree that ELEARNING EXPERTS LLC is not liable for
any loss or damage which may be incurred by you as a result of the availability of

14
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those external sites or resources, or as a result of any reliance placed by you on the
completeness, accuracy or existence of any advertising, products or other materials
on, or available from, such as web sites or resources.

17. Changes to the Terms

17.1 ELEARNING EXPERTS LLC may make changes to the Universal Terms or
Additional Terms from time to time. When these changes are made, ELEARNING
EXPERTS LLC will make a new copy of the Universal Terms available at
http://elearningexperts.net/terms. Terms will be made available to you from within, or
through, the affected Services. Attempts will be made to notify you directly of these
changes via email and through the Elearning Experts Support Portal.

17.2 You understand and agree that if you continue to use the Services 30 days after
the date on which the Universal Terms or Additional Terms have changed,
ELEARNING EXPERTS LLC will treat your use as acceptance of the updated
Universal Terms or Additional Terms. Prior to 30 days after the change in the Universal
Terms and any Additional Terms, you may terminate your Services with ELEARNING
EXPERTS LLC without penalty and receive a pro-rata refund for any and all remaining
balances based on contractual terms.

18. General legal terms

18.1 Sometimes when you use the Services; you may (as a result of, or through your
use of the Services) use a service or download a piece of software, or purchase
goods, which are provided by another person or ELEARNING EXPERTS LLC. Your
use of these other services, software or goods may be subject to separate terms
between you and the ELEARNING EXPERTS LLC or person concerned. If so, the
Terms do not affect your legal relationship with these other companies or individuals.

18.2 The Terms constitute the whole legal agreement between you and ELEARNING
EXPERTS LLC and govern your use of the Services (but excluding any services which
ELEARNING EXPERTS LLC may provide to you under a separate written agreement),
and completely replace any prior agreements between you and ELEARNING
EXPERTS LLC in relation to the Services.

18.3 You agree that ELEARNING EXPERTS LLC may provide you with notices,
15
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including those regarding changes to the Terms, by email, regular mail, or postings on
the Services.

18.4 You agree that if ELEARNING EXPERTS LLC does not exercise or enforce any
legal right or remedy which is contained in the Terms (or which ELEARNING
EXPERTS LLC has the benefit of under any applicable law), this will not be taken to be
a formal waiver of ELEARNING EXPERTS LLC'’s rights and that those rights or
remedies will still be available to ELEARNING EXPERTS LLC.

18.5 If any court of law, having the jurisdiction to decide on this matter, rules that any
provision of these Terms is invalid, then that provision will be removed from the Terms
without affecting the rest of the Terms. The remaining provisions of the Terms will
continue to be valid and enforceable.

18.6 You acknowledge and agree that each member of the group of companies of
which ELEARNING EXPERTS LLC is the parent shall be third party beneficiaries to
the Terms and that such other companies shall be entitled to directly enforce, and rely
upon, any provision of the Terms which confers a benefit on (or rights in favor of) them.
Other than this, no other person or ELEARNING EXPERTS LLC shall be a third party
beneficiary to the Terms.

18.7 The Terms, and your relationship with ELEARNING EXPERTS LLC under the
Terms, shall be governed by the laws of the Commonwealth of Virginia without regard
to its conflict of laws provisions. You and ELEARNING EXPERTS LLC agree to submit
to the exclusive jurisdiction of the courts located within the County of York, Virginia to
resolve any legal matter arising from the Terms. Notwithstanding this, you agree that
ELEARNING EXPERTS LLC shall still be allowed to apply for injunctive remedies (or
an equivalent type of urgent legal relief) in any jurisdiction.
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Addendum B: Elearning Experts Service Agreement
Application Hosting

Elearning Experts LLC provides support and hosting for open-source software including,
but not limited to: Moodle and Totara LMS / Totara Learn. Elearning Experts LLC
maintains local repositories of each hosted software which are periodically updated,
tested and installed to each client's application as a matter of policy.

Support

Each Elearning Experts LLC support and hosting package includes a specified number
of support hours. Hours are tracked and logged against support cases. Authorized
portal users may open cases using the Support Portal found at
elearningexperts.net/support. Clients who receive Custom Level Services may request
support via phone or directly from their Virtual Site Administrator. Such clients have
received specific information on those contact numbers at the time they contracted

services.

Availability

Elearning Experts LLC's Support Desk responds to online support tickets from 7:00 AM
to 7:00 PM Central Time, Monday through Friday. Emergency support is available
24/7/365 for the unlikely event of “site-down”. While it is possible to leave a request for
support via the messaging system on our main phone line, those messages are
reviewed no more frequently than every 2 hours and only during regular business hours.
To avoid delays in response, clients must use the support portal for support issues.

The Support Desk observes the following US holidays:

New Years Day Independence Day Day after Thanksgiving
President’s Day Columbus Day Christmas Eve
Training Day (2nd Mon in  Thanksgiving Day Christmas Day

April)

Memorial Day

17

86


http://elearningexperts.net/support
http://elearningexperts.net/support

ELEARNING

Support Cases

All cases are processed and investigated in order of priority and time of submission.
After a case has been opened, Elearning Experts LLC customers can expect a

response within one business day.

unusable for all users.

Case Type of Issue Example
Priority
Critical Site is unavailable or No user is able to login. Site is

inaccessible to all users.

individual user problem.

Urgent Significant problems with Site is functional, but page load
times are unacceptably
functionality or prolonged (i.e. <45 sec on cable
performance. Issue is not modem). Backup and/or restore
resolvable after initial functions are not working. You
troubleshooting and/or have a major gradebook issue
known workarounds. during critical educational or
compliance requirement
timeframe.
Important Other performance issue or Other unexpected behavior

within the course site. Grades
appear to be inaccurate.
Feedback is not displaying for
individual student. Email
notifications are not occurring or
are delayed.

18
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Normal

Routine inquiries regarding
tool function, configuration,
capabilities, etc. Reporting

bugs or requesting bug fixes.

Instructional support.
Requests for information not
available in the Elearning
Experts’ Knowledge Base.

Clarification on setting up
Groups. Configuration of
Reports. Customization of
messages generated within
LMS. Bug report.

Response and Target Resolution Times

Case Initial Response Resolution Target
Priority
Critical Within 1 hour ASAP 24/7/365
Urgent Within 1 business day 1 business day
Important Within 1 business day 2 business days
Normal Within 1 business day 3 business days

Resolution may be defined as one or more of the following:

e The issue was fully corrected, a solution was provided, or a question was answered as
fully as possible.
A feature is now working as expected.
We were unable to reproduce the issue and will need to be notified if/when problem

reoccurs.

e The request involved a third-party product. The client has been provided with information
on how to contact support for that product (when possible).
e Support is not available for the issue and we have provided an explanation of why this is

the case.

e Resolution of the problem is not possible given the client’s current contract.

19
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e Resolution is not possible due to the state of technology.

Please note that actual resolution times vary depending on the complexity of the issue and the
availability of troubleshooting data. Additionally, software occasionally behaves in ways that are
not easily explained or replicated. Our priority is to correct immediate problems. Detailed
explanations of why a problem may have occurred and/or what we did to fix it will be provided
as time allows. This explanation will often not be offered within the target resolution times.
Please also note that with regard to open source LMS products and proprietary course
authorware, Elearning Experts LLC has no control over bug fixes.

Elearning Experts Uptime

Coverage. Elearning Experts’ 99.9% uptime pledge applies to any client in good
financial standing with us at the time of a hosted service outage.

Service Level. Elearning Experts strives to have our hosted services available for use by
any party in the world 99.9% of the time.

Credits. In the event that our hosted services do not achieve 99.9% uptime in a calendar
month, the client will be eligible for hosting service credit as follows:

Monthly Uptime Credit

99.9 and above No Credit
<99.9% to 98% Y2 month of service credit added to the end of contract term
<98% 1 month of service credit added to the end of contract term

The client must provide a written request for service credit within 30 days of the hosted

service outage. Client may receive up to one month of service credit for a calendar
month where the uptime guarantee is not met.

Storage

Each hosting package includes a specified storage limit. Storage includes all sites and
user created backups. If this limit is exceeded, the account is considered to be in breach
of this agreement and Elearning Experts LLC will contact the customer to offer
suggestions for site cleanup in order to bring the overall storage back within the limit of
the hosting plan.
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Bandwidth and Video Streaming

Additionally, you must ensure that your activities do not improperly restrict, inhibit, or
degrade any other client’s use of the Elearning Experts SaaS Service, nor represent (in
Elearning Experts’ sole judgment) an unusually great burden on our network itself. By
way of example, common activities that may cause excessive bandwidth consumption
in violation of our terms of use include, but are not limited to, numerous or continuous
bulk transfers of files and other high capacity traffic using media streaming, and (b) file
transfer protocols.

Software Upgrades

Maintaining software is an essential part of ensuring a fully functional, bug-free
e-learning environment. It is also a critical component of maintaining a sound and
smooth-running infrastructure. To that end, it is the policy of Elearning Experts LLC to
correct known security issues automatically and as quickly as is feasible for all clients.
Should a security issue arise, please expect to be advised that a fix is forthcoming. Be
prepared to experience some minimal downtime while these serious concerns are
corrected. Additionally, maintaining the most current version of software is helpful in
avoiding security vulnerabilities. It allows us to provide you with the best support
possible — since all our clients are running the most recent, stable version of the
software. Depending on your contract and type of service, your options regarding
scheduling upgrades may vary.

Small and Standard Hosting Clients

Clients who are not on Enterprise, Academic or Business level plans will experience
emergency security fixes without mandatory notice. Software upgrades to the most
recent supported/tested version will typically occur on the 15th day of every other month
(February, April, June, August, October, December) between the hours of 11pm and
3am Central Time — as deemed necessary by Elearning Experts. Full point upgrades
are scheduled using technical support time on your contract.
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Academic and Business Hosting Clients

Academic and Business Hosting Clients will experience emergency security fixes with a
minimum of 3 hours notice. Academic and Business Hosting Clients have the option of
arranging these upgrades outside the normally scheduled hours. Clients who are
beyond a 2-month window of our most recent upgrade schedule will be contacted to
arrange the next scheduled upgrade.

Enterprise and Custom Hosting Clients

Enterprise and Custom Hosting Clients will be subject to emergency security fixes with
a minimum of 3 hours notice. Enterprise and Custom Hosting Clients may have specific
customization issues that can be affected by routine upgrades. All upgrade needs will
be addressed on a case-by-case basis.

Software Additions and Customizations

The availability of software additions, customizations, integrations and other add-ons
are determined by your current level of service/contract. Please reach out to the
Business Office if you wish to have a team member reach out to discuss changes to
your current service plan.

Moodle and Totara LMS Add-ons

Elearning Experts allows add-ons and vetted plugins which meet the following criteria:

e They are actively maintained by experienced Moodle coders
e They are version compatible with your installation
e They are stable from both functional and security standpoints

Additional tools which have been pre-installed on your site may be accessed and
enabled/disabled/configured via the Site Administration panel of the LMS. Elearning
Experts will advise clients of significant issues that arise in these add-ons through our
monthly newsletter, The Elearning Expert, or via email in cases of urgent security
issues.
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Third Party Add-ons

Elearning Experts LLC maintains a list of tested third party add-ons for which clients
may require external license to use.

Backups

Elearning Experts LLC performs backups at the following schedule:

Daily performed between 11:00pm and 3:00am, retained for 8 days;

Weekly performed between 11:00pm and 3:00am starting on the 1st of the
month and retained for 4 weeks;

Monthly Performed between 11:00pm and 3:00am starting on the 1st of the
month retained for 4 weeks;

Custom backup solutions are performed according to contract.
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‘2, EdenAreaROP

DATE: September 6, 2018

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

PREPARED BY: Marites Fermin, Business Manager

SUBIJECT: Request the Governing Board to approve the Agreements

with the JPA Member Districts for CTE Programs for the
2018-2019 School Year

BACKGROUND

Each year the Eden Area ROP enters into Agreements for its District Contracted
Programs (DCP) with the four members of the JPA. Since ROPs are no longer
funded on an ADA model, the district superintendents agreed it would be
beneficial for the ROP to provide some level of support to all CTE teachers. In
alignment with this decision, the DCP agreements have been revised and
renamed CTE Programs Agreements.

CURRENT SITUATION

Attached are copies of the CTE Programs Agreements (formerly DCP) for each
member district from July 1, 2018 through June 30, 2019 to cover
Career/Occupational Training programs prepared and offered by the Eden Area
ROP and delivered by the instructional staff of the district. For the 2018-2019
school year the attached courses have been approved.

The Eden Area ROP programs offered at the high schools by the district must
meet all the requirements that apply to any CTE/ROP classes.

One time funds of $2,520,608 are allocated per enrollment to further support the
Eden Area ROP CTE Programes.

CONSENT CALENDAR
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EdenAreaROP
EDEN AREA REGIONAL OCCUPATIONAL PROGRAM

26316 Hesperian Boulevard
Hayward, CA 94545

2018-2019
CTE PROGRAM AGREEMENT

CTE Program Agreement between Castro Valley Unified School District and Eden
Area Regional Occupational Program (ROP) from July 1, 2018 to June 30, 2019.

I. General

1. This agreement is entered into by Eden Area Regional Occupational
Program (ROP) and Castro Valley Unified School District (District) to
cover Career/Occupational Training programs prepared and offered
by the ROP and delivered by the instructional staff of the District.

2. The fitle of this program is historically known as the District Contracted
Program.

3. Modification to the course offerings and will be agreed upon by both
the ROP and the District during no later than February for the next
school year.

Il. Course Offerings

1. ROP programs offered at the high schools by the District must meet all
the requirements that apply to any ROP class. Program offerings will
consist of State approved ROP programs.

2. For school-year 2018-2019 the attached courses have been
approved.

lll. Instruction - District Responsibilities

1. The District shall designate instructors from its staffing assignment prior
to the beginning of the school year.

2. The District is responsible for instructor compensation.

3. Instructors must possess a valid CTE or Designated Subjects Credential.
The ROP will assist district instructors with this process.
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4. All CTE instructors must attend the fall and spring advisory committee
meetings.

IV. Instruction — ROP Responsibilities

1. The ROP will provide support for all CTE teachers in the district that
includes:

a) Coordination of the fall and spring advisory committee
meetings as required of all CTE teachers.

b) Providing professional development opportunities in alignment
with the 11 elements of a high quality CTE program.

c) Providing certificates of completion/mastery for qualifying
students in the programes.

2. The ROP shall provide leadership and coordination services to ensure
quality career technical standards are met.

3. The ROP will monitor programs in cooperation with the District to
ensure mandated compliance.

4. The ROP will provide a complete written review of the ROP program
by the end of the school year.

5. The ROP will act as the liaison with the career technical unit of the
State Department of Education.

6. The ROP will provide data conftrol services for registration,
attendance, grades, transcripts, and other student records.

7. The ROP will assist in course development services to include labor
market analysis, professional development, and curriculum
development, with approvals from appropriate agencies as required.

8. The ROP will provide compliance reporting with assistance from
assigned ROP instructor for students who successfully complete any of
the courses.

V. Career Technicians

1. The ROP shall provide funding to assist in offsetting the cost of District
Career Technicians.

2. The District Career Technicians shall provide advice and guidance to
students on ROP courses and assist in placement to meet student
needs.
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3. Career Techs shall assist with all sophomore tours to the Hayward

Center, as well as other activities that support the ROP program. The
Assistant Director of Off-Site Programs will meet with site administration
to establish guidelines.

The District shall provide career occupational counseling to which the
ROP shall provide $7,000 per high school to offset Career Technician
salaries.

VI. Materials, Equipment and Facilities

1.

The District is responsible for providing equipment and instructional
materials for each program.

The District shall dedicate appropriate resources to ensure that the
program offering is in compliance with the ROP requirements.

VIl. Data Sharing

1.

VIIL.

1.

In accordance with the Board approved Data Sharing Agreement,
the district contact person will provide the necessary student
information to the ROP.

Both the District and the ROP shall reflect student attendance and
grades.

The District shall provide attendance and grade reporting to the ROP
for all CTE programs so that the ROP can file appropriate reports with
the state.

Revenue

In addition to providing support to all CTE teachers, Eden Area ROP
will also allocate monies to the district in support of District
Contracted Programs in alignment with the Joint Powers Authority
Agreement.

a) Funds will be transferred monthly from Eden Area ROP to the
District, with a final distribution in June. (Eden Area ROP Business
Manager is contact)

For the 2018-2019 school year, the funding for Eden Area ROP District
Contracted Programs is $16,947 per section.

Additionally, one time funds for the 2018-2019 school year of $482,519
will be allocated to Castro Valley Unified School District to further
support the Eden Area ROP District Contracted Programs.
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a) 50% will be disbursed via fund transfer request to ACOE within
two working weeks of receipt of this signed agreement. The
remaining 50% will be paid six months later.

IX. Projections

1. Eden Area ROP anticipates 14 sections (Afttachment A). Revenue to
be generated by the District is calculated at $16,497 per section plus
$7.,000 for career technician salary for a total of $244,260.

Marites Fermin Suzy Chan
Business Manager Asst. Superintendent - Business Services
Eden Area ROP Castro Valley Unified School District
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EdenAreaROP
EDEN AREA REGIONAL OCCUPATIONAL PROGRAM

26316 Hesperian Boulevard
Hayward, CA 94545

2018-2019
CTE PROGRAM AGREEMENT

CTE Program Agreement between Hayward Unified School District and Eden Area
Regional Occupational Program (ROP) from July 1, 2018 to June 30, 2019.

l. General

1. This agreement is entered into by Eden Area Regional Occupational
Program (ROP) and Hayward Unified School District (District) to cover
Career/Occupational Training programs prepared and offered by
the ROP and delivered by the instructional staff of the District.

2. The fitle of this program is historically known as the District Contracted
Program.

3. Modification to the course offerings and will be agreed upon by both
the ROP and the District during no later than February for the next
school year.

ll. Course Offerings

1. ROP programs offered at the high schools by the District must meet all
the requirements that apply to any ROP class. Program offerings will
consist of State approved ROP programs.

2. For school-year 2018-2019 the attached courses have been
approved.

lll. Instruction - District Responsibilities

1. The District shall designate instructors from its staffing assignment prior
to the beginning of the school year.

2. The District is responsible for instructor compensation.

3. Instructors must possess a valid CTE or Designated Subjects Credential.
The ROP will assist district instructors with this process.
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4. All CTE instructors must attend the fall and spring advisory committee
meetings.

IV. Instruction - ROP Responsibilities

1. The ROP will provide support for all CTE teachers in the district that
includes:

a) Coordination of the fall and spring advisory committee
meetings as required of all CTE teachers.

b) Providing professional development opportunities in alignment
with the 11 elements of a high quality CTE program.

c) Providing cerfificates of completion/mastery for qualifying
students in the programes.

2. The ROP shall provide leadership and coordination services to ensure
quality career technical standards are met.

3. The ROP will monitor programs in cooperation with the District to
ensure mandated compliance.

4. The ROP will provide a complete written review of the ROP program
by the end of the school year.

5. The ROP will act as the liaison with the career technical unit of the
State Department of Education.

6. The ROP will provide data control services for registration,
attendance, grades, transcripts, and other student records.

7. The ROP will assist in course development services to include labor
market analysis, professional development, and curriculum
development, with approvals from appropriate agencies as required.

8. The ROP will provide compliance reporting with assistance from
assigned ROP instructor for students who successfully complete any of

the courses.

V. Career Technicians

1. The ROP shall provide funding to assist in offsetting the cost of District
Career Technicians.

2. The District Career Technicians shall provide advice and guidance to
students on ROP courses and assist in placement to meet student
needs.
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3. Career Techs shall assist with all sophomore tours to the Hayward

Center, as well as other activities that support the ROP program. The
Assistant Director of Off-Site Programs will meet with site administration

to establish guidelines.

The District shall provide career occupational counseling to which the
ROP shall provide $7,000 per high school to offset Career Technician
salaries.

VI. Materials, Equipment and Facilities

VIL.

VIII.

1.

The District is responsible for providing equipment and instructional
materials for each program.

The District shall dedicate appropriate resources to ensure that the
program offering is in compliance with the ROP requirements.

Data Sharing

1.

In accordance with the Board approved Data Sharing Agreement,
the district contact person will provide the necessary student
information to the ROP.

Both the District and the ROP shall reflect student attendance and
grades.

The District shall provide attendance and grade reporting to the ROP
for all CTE programs so that the ROP can file appropriate reports with
the state.

Revenue

In addition to providing support to all CTE teachers, Eden Area ROP
will also allocate monies to the district in support of District
Contracted Programs in alignment with the Joint Powers Authority
Agreement.

a) Funds will be transferred monthly from Eden Area ROP to the
District, with a final distribution in June. (ROP Business Manager is

contact)

For the 2018-2019 school year, funding for Eden Area ROP District
Contracted Programs is $16,947 per section.

Additionally, one time funds for the 2018-2019 school year of
$1,007,331 will be allocated to Hayward Unified School District to
further support the Eden Area ROP District Contracted Programes.
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a) 50% will be disbursed via fund transfer request to ACOE within
two working weeks of receipt of this signed agreement. The
remaining 50% will be paid six months later.

IX. Projections

1. Eden Area ROP anticipates 29 sections (Attachment A). Revenue to
be generated by the District is calculated at $16,947 per section plus
$21,000 for career technician salaries for a total of $512,467.

%ﬂ@[i

Marifes Fermin Allan Garde
Business Manager Asst. Superintendent-Business Services
Eden Area ROP ‘ Hayward Unified School District
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EdenAreaROP
EDEN AREA REGIONAL OCCUPATIONAL PROGRAM

26316 Hesperian Boulevard
Hayward, CA 94545

2018-2019
CTE PROGRAM AGREEMENT

CTE Program Agreement between San Leandro Unified School District and Eden
Area Regional Occupational Program (ROP) from July 1, 2018 to June 30, 2019.

I. General

1. This agreement is entered into by Eden Area Regional Occupational
Program (ROP) and San Leandro Unified School District (District) to
cover Career/Occupational Training programs prepared and offered
by the ROP and delivered by the instructional staff of the District.

2. The fitle of this program is historically known as the District Contracted
Program.

3. Modification to the course offerings and will be agreed upon by both
the ROP and the District during no later than February for the next
school year.

Il. Course Offerings

1. ROP programs offered at the high schools by the District must meet all
the requirements that apply to any ROP class. Program offerings will
consist of State approved ROP programs.

2. For school-year 2018-2019 the attached courses have been
approved.

lll. Instruction - District Responsibilities

1. The District shall designate instructors from its staffing assignment prior
to the beginning of the school year.

2. The District is responsible for instructor compensation.

3. Instructors must possess a valid CTE or Designated Subjects Credential.
The ROP will assist district instructors with this process.
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4. All CTE instructors must attend the fall and spring advisory committee
meetings.

IV. Instruction — ROP Responsibilities

1. The ROP will provide support for all CTE teachers in the district that
includes:

a) Coordination of the fall and spring advisory committee
meetings as required of all CTE teachers.

b) Providing professional development opportunities in alignment
with the 11 elements of a high quality CTE program.

c) Providing certificates of completion/mastery for qualifying
students in the programes.

2. The ROP shall provide leadership and coordination services to ensure
quality career technical standards are met.

3. The ROP will monitor programs in cooperation with the District to
ensure mandated compliance.

4. The ROP will provide a complete written review of the ROP program
by the end of the school year.

5. The ROP will act as the liaison with the career technical unit of the
State Department of Education.

6. The ROP will provide data conftrol services for registration,
attendance, grades, transcripts, and other student records.

7. The ROP will assist in course development services to include labor
market analysis, professional development, and curriculum
development, with approvals from appropriate agencies as required.

8. The ROP will provide compliance reporting with assistance from
assigned ROP instructor for students who successfully complete any of
the courses.

V. Career Technicians

1. The ROP shall provide funding to assist in offsetting the cost of District
Career Technicians.

2. The District Career Technicians shall provide advice and guidance to
students on ROP courses and assist in placement to meet student
needs.
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3. Career Techs shall assist with all sophomore tours to the Hayward

Center, as well as other activities that support the ROP program. The
Assistant Director of Off-Site Programs will meet with site administration
to establish guidelines.

The District shall provide career occupational counseling to which the
ROP shall provide $7,000 per high school to offset Career Technician
salaries.

VI. Materials, Equipment and Facilities

1.

The District is responsible for providing equipment and instructional
materials for each program.

The District shall dedicate appropriate resources to ensure that the
program offering is in compliance with the ROP requirements.

VIl. Data Sharing

1.

VIIL.

1.

In accordance with the Board approved Data Sharing Agreement,
the district contact person will provide the necessary student
information to the ROP.

Both the District and the ROP shall reflect student attendance and
grades.

The District shall provide attendance and grade reporting to the ROP
for all CTE programs so that the ROP can file appropriate reports with
the state.

Revenue

In addition to providing support to all CTE teachers, Eden Area ROP
will also allocate monies to the district in support of District
Contracted Programs in alignment with the Joint Powers Authority
Agreement.

a) Funds will be transferred monthly from Eden Area ROP to the
District, with a final distribution in June. (ROP Business Manager is
contact)

For the 2018-2019 school year, the funding for Eden Area ROP District
Contracted Programs is $16,947 per section.

Additionally, one time funds for the 2018-2019 school year of $423,793
will be allocated to San Leandro Unified School District to further
support the Eden Area ROP District Contracted Programs.

108



a) 50% will be disbursed via fund transfer request to ACOE within
two working weeks of receipt of this signed agreement. The
remaining 50% will be paid six months later.

IX. Projections

1. Ede Area ROP antficipates 15 sections (Attachment A). Revenue to be
generated by the District is calculated at $16,947 per section plus
$7,000 for career technician salaries for a total of $261,207.

Marites Fermin Kevin Collins
Business Manager Asst. Superintendent - Business Services
Eden Area ROP San Leandro Unified School District
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EdenAreaROP
EDEN AREA REGIONAL OCCUPATIONAL PROGRAM

26316 Hesperian Boulevard
Hayward, CA 94545

2018-2019
CTE PROGRAM AGREEMENT

CTE Program Agreement between San Lorenzo Unified School District and Eden
Area Regional Occupational Program (ROP) from July 1, 2018 to June 30, 2019.

I. General

1. This agreement is entered into by Eden Area Regional Occupational
Program (ROP) and San Lorenzo Unified School District (District) to
cover Career/Occupational Training programs prepared and offered
by the ROP and delivered by the instructional staff of the District.

2. The fitle of this program is historically known as the District Contracted
Program.

3. Modification to the course offerings and will be agreed upon by both
the ROP and the District during no later than February for the next
school year.

Il. Course Offerings

1. ROP programs offered at the high schools by the District must meet all
the requirements that apply to any ROP class. Program offerings will
consist of State approved ROP programs.

2. For school-year 2018-2019 the attached courses have been
approved.

lll. Instruction - District Responsibilities

1. The District shall designate instructors from its staffing assignment prior
to the beginning of the school year.

2. The District is responsible for instructor compensation.

3. Instructors must possess a valid CTE or Designated Subjects Credential.
The ROP will assist district instructors with this process.
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4. All CTE instructors must attend the fall and spring advisory committee
meetings.

IV. Instruction — ROP Responsibilities

1. The ROP will provide support for all CTE teachers in the district that
includes:

a) Coordination of the fall and spring advisory committee
meetings as required of all CTE teachers.

b) Providing professional development opportunities in alignment
with the 11 elements of a high quality CTE program.

c) Providing certificates of completion/mastery for qualifying
students in the programes.

2. The ROP shall provide leadership and coordination services to ensure
quality career technical standards are met.

3. The ROP will monitor programs in cooperation with the District to
ensure mandated compliance.

4. The ROP will provide a complete written review of the ROP program
by the end of the school year.

5. The ROP will act as the liaison with the career technical unit of the
State Department of Education.

6. The ROP will provide data conftrol services for registration,
attendance, grades, transcripts, and other student records.

7. The ROP will assist in course development services to include labor
market analysis, professional development, and curriculum
development, with approvals from appropriate agencies as required.

8. The ROP will provide compliance reporting with assistance from
assigned ROP instructor for students who successfully complete any of
the courses.

V. Career Technicians

1. The ROP shall provide funding to assist in offsetting the cost of District
Career Technicians.

2. The District Career Technicians shall provide advice and guidance to
students on ROP courses and assist in placement to meet student
needs.
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3. Career Techs shall assist with all sophomore tours to the Hayward

Center, as well as other activities that support the ROP program. The
Assistant Director of Off-Site Programs will meet with site administration
to establish guidelines.

The District shall provide career occupational counseling to which the
ROP shall provide $7,000 per high school to offset Career Technician
salaries.

VI. Materials, Equipment and Facilities

1.

The District is responsible for providing equipment and instructional
materials for each program.

The District shall dedicate appropriate resources to ensure that the
program offering is in compliance with the ROP requirements.

VIl. Data Sharing

1.

VIIL.

1.

In accordance with the Board approved Data Sharing Agreement,
the district contact person will provide the necessary student
information to the ROP.

Both the District and the ROP shall reflect student attendance and
grades.

The District shall provide attendance and grade reporting to the ROP
for all CTE programs so that the ROP can file appropriate reports with
the state.

Revenue

In addition to providing support to all CTE teachers, Eden Area ROP
will also allocate monies to the district in support of District
Contracted Programs in alignment with the Joint Powers Authority
Agreement.

a) Funds will be transferred monthly from Eden Area ROP to the
District, with a final distribution in June. (ROP Business Manager is
contact)

For the 2018-2019 school year, the funding for Eden Area ROP District
Contracted Programs is $16,947 per section.

Additionally, one time funds for the 2018-2019 school year of $606,965
will be allocated to San Lorenzo Unified School District to further
support Eden Area ROP District Contracted Programs.
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a) 50% will be disbursed via fund transfer request to ACOE within
two working weeks of receipt of this signed agreement. The
remaining 50% will be paid six months later.

IX. Projections

1. Eden Area ROP anticipates 18 sections (Atfttachment A). Revenue to
be generated by the District is calculated at $16,947 per section plus
$14,000 for career technician salaries for a total of $319,046.

Marites Fermin Dr. Fred Brill
Business Manager Superintendent
Eden Area ROP San Lorenzo Unified School District
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‘2, EdenAreaROP

DATE: September 6, 2018

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

PREPARED BY: Marites Fermin, Business Manager

SUBJECT: Request the Governing Board to approve the Agreement with

Michael’s Transportation Service, Inc. for San Lorenzo Unified
School District Student Transportation for the 2018-2019 School
Year

BACKGROUND

Each year the Eden Area ROP contracts for transportation services for students
with the participating districts.

San Lorenzo started bussing their own students last year, but contracted with
Michael’s Transportation Service, Inc. when San Lorenzo was not able to hire their
own drivers.

CURRENT SITUATION

This contract between Michael’s Transportation Service, Inc. and the Eden Area
ROP will provide daily transportation services to and from the ROP Center and San
Lorenzo Unified School District high schools for the 2018-2019 school year.

CONSENT CALENDAR
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AGREEMENT FOR THE TRANSPORTATION OF PASSENGERS

THIS AGREEMENT is made and entered into this 25" day of June, 2018, by and
between, Eden Area ROP, whose principal office is located at 26316 Hesperian Blvd..
Hayward, CA 94545 (“Customer”) and MICHAEL’S TRANSPORTATION SERVICE,
INC. (MTYS), a California corporation whose principal office is located at 140 Yolano
Drive, Vallejo, California 94589 (“Contractor”).

RECITALS

WHEREAS, Customer requires the services of Contractor to transport children,
Monday through Friday;

WHEREAS, Contractor desires to provide said services in a safe, consistent, and
timely manner; and

WHEREAS, the parties hereto wish to provide the terms and conditions under
which Contractor will provide the services to Customer.

NOW, THEREFORE, in consideration of the mutual covenants and undertakings
herein contained, Customer and Contractor intending to be legally bound, covenant and
agree as follows:

AGREEMENT

1 Services. Contractor shall furnish, operate, and maintain, for the benefit of
Customer, one (1) school bus of sufficient size to transport passengers, Monday
through Friday as set forth below in Section 2. Contractor shall pick up the
passengers at pre-arranged stops at San Lorenzo HS, Royal Sunset HS and
transport to Eden Area ROP in Hayward, CA 94545,

[N

Term. This agreement (“Agreement”) shall be effective on the date first written
above, and the services shall commence on or about August 15, 2018, and
terminate at the conclusion of services on or about May 31, 2019. The agreement
may be renewed thereafter by mutual written agreement. Sections 9, 10 and 13
shall survive the termination of this Agreement for three years.

|

Fees. Customer agrees to pay Contractor $955.00 per bus per day for an AM,
Mid Day, & PM bus route and occasional student drop-offs; must be scheduled in
advance. Price does not include any field trips/activity trips.

I~

Cancellation Policy. If Customer cancels a daily run more than 24 hours in
advance, there will be no fee. If Customer cancels less than 24 hours in advance,
there may be a fee of up to 50% of the total charge. If a daily run is cancelled on
the spot, the Customers are subject to a fee of up to 100% of the total charge.

/

Initials: Contractor / Customer 1 7/25/18
118




|

Permits and Licenses. Contractor, its employees, agents and assigns shall secure
and maintain valid permits and licenses as required by state and federal law to
operate commercial vehicles used in the transportation of children.

|1

Safety Program. Contractor shall provide regular and continuous formal safety
instructions for all operating personnel assigned to perform services under this
Agreement.

|

Insurance. During the term of the Agreement, Contractor shall maintain vehicle
and general commercial liability insurance in the amount set forth below and shall
furnish certificates of insurance for each policy for liability coverage and
Worker’s Compensation coverage within fifteen (15) days of the effective date of
this Agreement. These certificates shall provide a thirty (30) day prior notice
period of cancellation which shall be given to Customer immediately upon receipt
thereof by Contractor. Contractor shall notify Customer promptly and shall
provide appropriate certificates to Customer following the placement of new or
renewed coverage.

Contractor shall maintain general commercial liability insurance with a combined
single limit of five million dollars ($5,000,000) per occurrence and not less than
five million dollars in the aggregate ($5,000,000). During the term of this
Agreement, Contractor shall add as additional insureds to this policy Customer,
its Board of Directors, officers, agents and employees for the coverage of any
claims for damages for personal injury or death, and from damage to property,
which may arise from the operations of services of Contractor under this
Agreement. Contractor shall maintain Workers Compensation Insurance as
required by state law, and Contractor shall be solely responsible for any claims of
its employees which may arise from the services provided under this Agreement.

|~

Independent Contractor. Michael’s Transportation is an independent contractor of
Customer. Neither party, nor any of its employees, consultants, contractors or
agents are employees, consultants, contractors, agents or joint ventures of the
other. Neither party has any authority whatsoever to bind the other party by
contract or otherwise. Contractor shall not use, and shall not permit any

employee or subcontractor to use, any title or reference to Customer which states
or suggests that such person is a partner, officer or employee of Customer.

|o

Assignments or Subcontracting. Contractor shall not assign, transfer, or
subcontract any of its rights, burdens, duties or obligations under this Agreement
without the prior written consent of Customer which shall not be unreasonably
withheld.

|©

Indemnification of Customer. Contractor shall hold harmless and indemnify
Customer, its Board of Directors, officers, agents and employees from any and all
claims, injuries, damages, obligations, liabilities, causes of action, judgment and
costs, including reasonable attorneys’ fees, arising out of or in connection with,

/
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either directly or indirectly, any act or omission of Contractor and its employees,
subcontractors and/or agents in the performance of any Services under this
Agreement. This indemnification includes, but is not limited to, any act or
omission, neglect default, intentional conduct, reckless conduct, fraudulent
conduct or criminal conduct of Contractor or of any employee, agent or
subcontractor in relation to this Agreement.

Indemnification of Contractor. Customer shall hold harmless and indemnify
Contractor, its Board of Directors, officers, contractors, agents and employees
from any and all claims, injuries, damages, obligations, liabilities, causes of
action, judgment and costs, including reasonable attorneys’ fees, arising out of or
in connection with, either directly or indirectly, any act or omission of Customer
and its employees, subcontractors and/or agents in relation to this Agreement.
This indemnification includes, but is not limited to, any act or omission, neglect
default, intentional conduct, reckless conduct, fraudulent conduct or criminal
conduct of Customer or of any employee, agent or subcontractor in relation to this
Agreement.

Attorneys’ Fees. The parties hereto agree and acknowledge that in the event that
any party hereto shall institute any action or proceeding to enforce any rights
granted under this Agreement, the prevailing party in such action or proceeding
shall be entitled, in addition to any other relief granted by the Court or other
applicable body, to such reasonable attorneys’ fees and costs as may be awarded.

Force Majeure. The obligations of the parties to each perform its obligations as
set forth hereunder, shall be suspended to the extent necessary when such
performance is unavoidably delayed or prevented because of acts of God, extreme
traffic or weather-related delays, government actions, terrorist acts or any other
cause beyond the control of the party from which the performance is due.

Notices. Any notice which any party desires or is obligated to give another, as
provided herein, shall be given in writing and shall be deemed given and effective
(i) when delivered personally or by facsimile, or (ii) when received if sent by
overnight express or mailed by certified, registered or regular mail, postage
prepaid, addressed to a party at its address first stated above, or to such other
address as such party may designate by written notice in accordance with the
provisions of this Section. E-mail notice may be considered written notice if
receipt of such notice is confirmed by reply e-mail. Each party shall provide
prompt written notice of an address change or specific mailing instructions not in
conformance with the addresses above.

Venue. All disputes arising out of this Agreement shall be subject to the exclusive
jurisdiction and venue of the California state courts in and for Alameda County.

Entire Agreement; Modification. This Agreement constitutes the entire
understanding and agreement of the parties with respect to its subject matter, and

/

Initials; Contractor / Customer 3 7/25/18

120



16.

supersedes all prior and contemporaneous understandings and agreements,
whether written or oral, with respect to such subject matter.

Severability. If any provision of this Agreement is determined by a court to be
invalid, unenforceable or otherwise ineffective, that provision shall be severed
from the rest of this Agreement, and the remaining provisions shall remain in
effect and enforceable.

Waiver. Any agreement on the part of a party to any extension or waiver shall be
valid only if set forth in an instrument in writing signed on behalf of such party.
A waiver by one party of the performance of any covenant, agreement, obligation,
condition, representation or warranty shall not be construed as a waiver of any
other covenant, agreement, obligation, condition, representation or warranty. A
waiver by any party of the performance of any act shall not constitute a waiver of
the performance of any other act or an identical act required to be performed at a
later time.

Termination and Dispute. Either party may terminate this Agreement for material
breach, after giving the other party thirty (30) day's written Notice to Cure.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the date
first written above.

Michael’s Transportation Eden Area ROP
A California Corporation

By: By:
Print Name: April J. Brown Print Name:
Title: Chief Operating Officer Title:
Date: Date:
/
Initials: Contractor / Customer 4 7/25/18
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‘2, EdenAreaROP

DATE: September 6, 2018

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

SUBJECT: Request the Governing Board to approve the Agreement

with the National Center for Executive Leadership and
School Board Development to Provide Support for the
Administrative Team for the 2018-2019 School Year

BACKGROUND

The National Center for Executive Leadership and School Board Development
provides training and support to educational administrators and governing boards
on a variety of topics from strategic planning and leadership development, to
team building and ensuring organizational greatness.

CURRENT SITUATION

To build upon the strategic planning completed by the administrative team in
May, staff members from the National Center for Executive Leadership and
School Board Development will provide ongoing coaching throughout the year for
the administrative team. Support provided will be both in person and via
electronic communication throughout the year.

Fiscal Impact
One time cost of $15,000

CONSENT CALENDAR
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CONSULTING AGREEMENT
THIS AGREEMENT, made and entered into this 18™ day of May, 2018 by and between Eden Area ROP
hereinafter (ROP) and the National Center for Executive Leadership and School Board Development, an
Independent Consultant, hereinafter (“Consultant”), a Private Consulting Business providing services in the areas
of educational consultation, training and team building.
RECITALS

WHEREAS, Consultant has demonstrated training, experience, and competency to perform the special
services required by this Agreement throughout his/her career in serving schools and school ROPs.

WHEREAS, Consultant represents that he/she has expertise in the area of Educational Consulting and is
ready, willing, and able to provide consulting assistance to ROP on the terms and conditions set forth herein; and

NOW THEREFORE, in consideration of the obligations herein made and undertaken, the parties, intending
to be legally bound, covenant and agree as follows:

Article 1
SERVICES TO BE DELIVERED

11 Consultant shall provide consulting services in the area of Educational Leadership and Team Building.
Consultant shall render such services in accordance with the milestones set forth in Appendix A.

1.2 ROP shall provide and make available to Consultant such resources as shall be necessary to perform the
services called for by this Agreement.

Article 2
COMPENSATION AND PAYMENT
2.1 In consideration of the services to be performed by Consultant, ROP shall, within 30 days from receiving
an invoice of billing, pay the National Center for Executive Leadership and School Board Development
the fees set forth in Appendix A attached hereto.
Article 3
DELIVERABLE OWNERSHIP

3.1 All right, title, and interest in and to any programs, systems, data, and materials furnished to Consultant by
ROP are and shall remain the property of ROP.

3.2 All right, title, and interest in and to any programs, systems, data, and materials furnished to ROP by
Consultant are and shall remain the property of Consultant.
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4.1

5.1

6.1

7.1

7.2

7.3

7.4

Article 4
AGREEMENT PRIVACY
Without the permission of the ROP, for a period of 2 years from the date of termination of this Agreement,
Consultant shall not disclose the nature of the effort undertaken for ROP or the terms of this Agreement to
any other person or entity, except as may be necessary to fulfill Consultant’s obligations hereunder.
Article 5
REPRESENTATIONS AND WARRANTIES

ROP warrants that it owns all right, title, and interest in and to any programs, systems, data, or materials
furnished to Consultant hereunder.

Article 6
LIABILITY LIMITS

In no event shall either party be liable to the other for any consequential damages or lost profits of the other
party.

Article 7
MISCELLANEOUS

Consultant shall not assign, transfer, or subcontract this Agreement or any of its obligations hereunder
without the prior written consent of ROP.

This Agreement shall be governed and construed in all respects in accordance with the substantive laws of
the State of California.

The parties are and shall be independent contractors to one another, and nothing herein shall be deemed to
cause this Agreement to create an agency, partnership, or joint venture between the parties. Except as
expressly provided in this Agreement, ROP shall not be liable for any debts, accounts, obligations, or other
liabilities whatsoever of Consultant, including (without limitation) Consultant’s obligation to withhold
Social Security and income taxes for itself or any of its employees.

This Agreement constitutes the entire agreement of the parties hereto and supersedes all prior
representations, proposals, discussions, and communications, whether oral or in writing. This Agreement
may be modified only in writing and shall be enforceable in accordance with its terms when signed by the
party sought to be bound.
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IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their duly authorized
representatives, on the date and year first above written.

Eden Regional Occupation Program

By:

Signature:

Title:

Date: , 2018

National Center for Executive Leadership and School Board Development

By: Walt L. Hanline, Ed.D.

K ar 7. Yarlui

Title: Executive Director and Consultant
Date: August 1, 2017
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Appendix A

Description of Services, Billing Expenses and Dates
Billing Expenses (Includes Travel Costs)

Description of Service Delivery Date | Annual Fee Billing Dates/Amounts
Dr. Hanline July 1, 2018 $12,000 $6,000 due on August 1,
. . June 30, 2019 2018
Advisor and Coach to Superintendent and
the Chief Business Official $6,000 due on February 1,
2018
Dr. Hopewell July 1, 2018 $3,000 $1,500 due on August 1,
. . June 30, 2019 2018
Advisor to Superintendent and Members
of the Superintendent’s Cabinet $1,500 due on February 1,
2018

¢

Summary Description of Services

Dr. Walt L. Hanline - Advisor / Coach for Superintendent and CBO

In an advisor and support role we would:

» Shape the advisor relationships upon a high level of professional ethics, appropriate
confidentiality, competence, and trust;
Assist in addressing the goals related to the annual evaluation of each individual;
Provide intensive, contextualized, one-on-one support;
Hold planned monthly SKYPE meetings designed to address planning and performance
issues; and,
Provide unlimited SKYPE, phone & email contact with the Superintendent and CBO to
address any issue or challenge, on a 24 /7 basis.

YV VYVYVY

Dr. Mary Hopewell - Advisor to Superintendent and Cabinet Members

In an advisor role Dr. Hopewell Mary will:
» Shape the advisor relationships upon a high level of professional ethics, appropriate
confidentiality, competence, and trust; and,
» Provide unlimited SKYPE, phone & email contact with to address any issue or challenge,

on a 24/7 basis.
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‘2, EdenAreaROP

DATE: September 6, 2018

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

PREPARED BY: Bernie Phelan, Director of Educational Services
SUBIJECT: Request the Governing Board to approve the Agreement

with Tim DeGrano as a Criminal Justice Program Teacher
Consultant for the 2018-2019 School Year

BACKGROUND

The Eden Area ROP has offers first year criminal justice courses at San Lorenzo
High School and the Eden Area ROP.

CURRENT SITUATION

We currently have a vacancy in the criminal justice program at the Eden Area
ROP. We have contracted with retired police officer, Tim DeGrano, to work with
our substitute instructor, while we work to fill the vacancy in our program.

CONSENT CALENDAR
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AGREEMENT FOR SERVICE

THIS AGREEMENT FOR SERVICE (this "Agreement")
for the 2018-2019 school year

BETWEEN

Eden Area ROP of 26316 Hesperian Blvd, Hayward, California, 94545
(the "Customer")

OF THE FIRST PART
-AND-
Tim DeGrano
(the "Service Provider")

OF THE SECOND PART
BACKGROUND:

A. The Customer is of the opinion that the Service Provider has the necessary
qualifications, experience and abilities to provide services to the
Customer.

B. The Service Provider is agreeable to providing such services to the
Customer on the terms and conditions set out in this Agreement.

IN CONSIDERATION OF the matters described above and of the mutual benefits
and obligations set forth in this Agreement, the receipt and sufficiency of which
consideration is hereby acknowledged, the parties to this Agreement agree as
follows:

Services Provided

1. The Customer hereby agrees to engage the Service Provider to provide
the Customer with services (the "Services") consisting of:

e Classroom design conducive to criminal justice instruction

e Recommendations regarding equipment purchases and
donations for effective instruction

e Providing instruction regarding criminal justice occupations and
required concepts in alignment with the model curriculum
standards.

e Engage in the development of an advisory committee to
support the program remaining current with industry standards.
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Term of Agreement

2. The term of this Agreement July 1 - November 30, 2018, subject to earlier
termination as provided in this Agreement, with the said term being
capable of extension by mutual written agreement of the parties.

Performance

3. The parties agree to do everything necessary to ensure that the terms of
this Agreement take effect.

Compensation

4. The service provider will be paid $335 per day. Work days will align with
Eden Area ROP student calendar.

5. This compensation will be payable upon completion of the agreed to
services on a monthly basis.

6. The Customer is entitled to deduct from the Service Provider's
compensation any applicable deductions and remittances as required by
law.

Confidentiality

7. The Service Provider agrees that they will not disclose, divulge, reveal,
report or use, for any purpose, any confidential information with respect to
the business of the Customer, which the Service Provider has obtained,
except as may be necessary or desirable to further the business interests
of the Customer. This obligation will survive indefinitely upon termination
of this Agreement.

Non-Competition

8. Other than with the express written consent of the Customer, which will
not be unreasonably withheld, the Service Provider will not, during the
confinuance of this Agreement, be directly or indirectly involved with a
business which is in direct competition with the particular business line of
the Customer, divert or attempt to divert from the Customer any business
the Customer has enjoyed, solicited, or attempted to solicit, from other
individuals or corporations, prior to termination of this Agreement.
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Ownership of Materials

9. All materials developed, produced, orin the process of being so under
this Agreement will be the property of the Customer. The use of the
mentioned materials by the Customer will not be restricted in any manner.

10. The Service Provider may retain use of the said materials and will not be
responsible for damages resulting from their use for work other than
services confracted for in this Agreement.

Return of Property

11. Upon the expiration or termination of this Agreement, the Service Provider
will return to the Customer any property, documentation, records, or
confidential information which is the property of the Customer.

Assignment
12. The Service Provider will not voluntarily or by operation of law assign or
otherwise transfer its obligations under this Agreement without the prior
written consent of the Customer.

Capacity/Independent Contractor

13. Itis expressly agreed that the Service Provider is acting as an
independent contractor and not as an employee in providing the
Services under this Agreement. The Service Provider and the Customer
acknowledge that this Agreement does not create a partnership or joint
venture between them, and is exclusively a contract for service.

Modification of Agreement

14. Any amendment or modification of this Agreement or additional
obligation assumed by either party in connection with this Agreement will
only be binding if evidenced in writing signed by each party or an
authorized representative of each party.
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Notice

15. All nofices, requests, demands or other communications required or
permitted by the terms of this Agreement will be given in writing and
delivered to the parties of this Agreement as follows:

a. Eden Area ROP
26316 Hesperian Blvd, Hayward, California, 94545
Fax Number: 510-293-8325

Tim DeGrano

or fo such other address as to which any Party may from time to time
notify the other.

Costs and Legal Expenses

16.1n the event that legal action is brought to enforce or interpret any term of
this Agreement, the prevailing party will be entitled to recover, in addition
to any other damages or award, all reasonable legal costs and fees
associated with the action.

Time of the Essence

17.Time is of the essence in this Agreement. No extension or variation of this
Agreement will operate as a waiver of this provision.

Entire Agreement

18. It is agreed that there is no representation, warranty, collateral agreement
or condition affecting this Agreement except as expressly provided in this
Agreement.

Limitation of Liability

19.1t is understood and agreed that the Service Provider will have no liability
to the Customer or any other party for any loss or damage (whether
direct, indirect, or consequential) which may arise from the provision of
the Services.
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Indemnification

20. The Service Provider will indemnify and hold the Customer harmless from
any claims against the Customer by any other party, arising directly or
indirectly out of the provision of the Services by the Service Provider.

Enurement
21. This Agreement will ensure to the benefit of and be binding on the parties

and their respective heirs, executors, administrators, successors and
permitted assigns.

Currency

22. Except as otherwise provided in this Agreement, all monetary amounts
referred to in this Agreement are in United States dollars.

Titles/Headings

23. Headings are inserted for the convenience of the parties only and are not
to be considered when interpreting this Agreement.

Gender

24. Words in the singular mean and include the plural and vice versa. Words
in the masculine mean and include the feminine and vice versa.

Governing Law

25. 1t is the intention of the parties to this Agreement that this Agreement and
the performance under this Agreement, and all suits and special
proceedings under this Agreement, be construed in accordance with
and governed, to the exclusion of the law of any other forum, by the laws
of the State of California, without regard to the jurisdiction in which any
action or special proceeding may be instituted.

Severability

26.In the event that any of the provisions of this Agreement are held to be
invalid or unenforceable in whole or in part, all other provisions will
nevertheless continue to be valid and enforceable with the invalid or
unenforceable parts severed from the remainder of this Agreement.
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Waiver

27.The waiver by either party of a breach, default, delay or omission of any
of the provisions of this Agreement by the other party will not be

construed as a waiver of any subsequent breach of the same or other
provisions.

Additional Provisions

28. Service Provider is responsible to pay their own taxes. Customer (Eden
Area ROP) will issue a 1099 at the end of the year.

Tim DeGrano Date

Linda Granger, Superintendent Date
Eden Area ROP
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‘2, EdenAreaROP

DATE: September 6, 2018

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

PREPARED BY: Evan Goldberg, Grant Coordinator

SUBIJECT: Request the Governing Board to approve the Contract with

Chabot College for College Credit and Dual Enroliment
Services for the 2018-2019 School Year

BACKGROUND

In July 2015, the Eden Area ROP was awarded a $5.8 million grant for the
California Career Pathways Trust Round 2 grant. Part of this grant included the
development of college credit and dual enroliment for K12 students.

CURRENT SITUATION

Chabot College is interested in contracting with the Eden Area ROP for college
credit and dual enrollment services for the current school year. Abraham
Mendoza will provide technical assistance for Eden Area ROP teachers in
navigating the Career and Technical Education Management Application or
CATEMA system which facilitates earning credit in dual enrolled and articulated
courses.

Fiscal Impact: The Eden Area ROP will receive up to $10,000 for services
provided.

CONSENT CALENDAR
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Chabot-Las Positas Community College District

Contract for Services

This is a contract for professional services between the Chabot-Las Positas Community College District ("District”) and

Eden Area ROP , Independent Contractor ("Contractor”), entered this 20 day of August =~ 2018

. Contractor agrees to perform the following services i his/her capacity:
EAROP will provide support services to Chabot to expand early college credit and dual enrollment in our service area K-12 districts.

. Contractor hereby understands that no employment relationship is established by this contract for services.

. The Contractor shall provide his/her own Workers' Compensation Insurance and shall properly report all income
in accordance with federal and state law (Labor Code § 3700).

. Contractor shall be in compliance with the Drug Free Workplace Act of 1988.

. Services shallbeginonorabout 8 / 20 / 2018  andterminate onorbefore 6 / 14 / 2019
Services shall not be assigned nor subcontracted to another party without written consert of the District.
. District agrees to pay the Contractor the sumof § 10,000.00 | payable as follows, upon receipt of an invoice,
if the services performed are satisfactory to the District.
Date Payment
Monthly Billing $ 10,000

. District retains the right to cancel this contract in the event of funding shortage or for any other reason by written
notice of not less than 30 calendar days. Insuch case, Contractor will be paid for services rendered through the
date of cancellation only.

. This contract is not valid until signed and accepted by the Vice Chancellor, Business Services, nor does the
District assume any liability for work performed prior to acceptance by the Vice Chancellor, Business Services.

Independent Contractor CLPCCD
Eden Area ROP 4@#‘ \ /
Name V' Tinitiating Manager  \/{ ' Date
Marites Fermin
Email Address
mfermin@edenrop.org President Date
Phone #
510-293-2906
26316 Hesperian Blvd. Hayward CA 94545 Vice Chancellor, Human Resources Date
Address
Vice Chancellor, Business Services Date
Signature
332242 . 25202 5110 601000

Tipud Ui Aot Program
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lﬂ Independent Contractor

CH;LBOT

LA POSITAS ‘ Q uestionnaire

cukuIMIrt
{mradei
DLIETLT

‘The following questions have been developed in ordey to asslst in determining whether an individual is performing work gs an
employee ot as an independent contractor. X is hoped that the specific situations wili be clear enongh to clearly identify an
individual as either an employeo or an independent contractor, Howoevet, in borderline cases further examination wiil be

required,

Applicant’s Name: Flon fven Yop

1. Has the individual ever been employed by the Distrlet?

2, Is the worl to be done cistomatily perforted by an employee?

3 Does the Distrlet have the right to control/ supervise the work being done?

4 Does the District establish where and when the individual will worl?

5 |'.3 If'the individual is or has been an employee, Is the scope of work to be performed

outside the normal dutles performed in his/her job olassification? If the answer Is yes,

please provide a description of the dutles to be performed,

7 Ts the nature of the contract to petform a specific task for a fixed price?

&
=]
@]

Dogs the individeal make his/her services available to the general public and does
he/she have the tight to engage In other jobs while petformitig serviges for the
Distriot?

=
=1
]

Affirmative answers to questions 1 through 4 and negative answers to questions 5 through 7 will generally moan that there is an
employer/employes relationship, that the individual will be treated as an employes and will haveto go through the sstablish
employment process. . '

Negative answeis to questions 1 through 4 and affivmative answers to question 5 thmugh"? will generally mean that the
Individual is an independent contraotor,

Ifthe answers fo question 1 through 4 are a combination of yes and no then a further evaluation will have to be made, Please
provide additionel information regarding the nature of the wosk, the current employment status, how the work is to be done,
where it s to be done, method of payment and any other information that will assist in maldng the determination of whether or
not the individual will be an employee or independent contractor,

Additional Information:

FOIMS/INETRUCTOR RELATED/INDEPDRNENT CONTR ACTOR QUES TIONNARE (0271 1AT) Page 1 of 2
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The questionnaire will be signed by the requesting manager and submitted with the requisition for services along with the
District Contract for Services Form to the appropriate manager or administrator for approval, All documents will then be
forwarded to the Vice Chancellor, Business Services for review and approval. If the individual is determined to be an
independent contract, the documents will be forwarded to District’s Business Services and a purchase order will be issued, Ifthe
individual is determined fo be an employee, the forms will be returned and the appropriate personnel procedures followed.

{ =22 " Date: b , ?"’tf Appmvﬁ%? Date: f?/ 7/( ]

Aduoslfistrator’s Signature

Business Services Review

Initial Review: Independent Contract ] Employee ]
College: [] Chabot [ Las Positas
Reviewed by:
Date Reviewed:
District:
Reviewed by:
Date Reviewed:
FORMS/BNS TRUCTOR RELATED/INDEPDENENT CONTRACTOR QUESTIONNAIRE (02111/07) Page 2 0f'2
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Qive Form to the
raquester. Do hot
gendio the IRS, ‘

Request for Taxpayer
ldentificatlon Number and Certification

w W-9

(Rev, August 2013}
Depariment of ha Treaswy
Internzl Ravanue Sarvoe

Nase {us shown on your Incoms Tax retizrn)
Eden Area Reglonal Gocupational Pregram

Buslness name/discagarded enWity name, If diiferent from soove

Chook appropriate box for ledoral tax classiflcalion: Exemplions (zee fnolrolions)

[ indwiduatisote proprister ] O Corporation [} SCaporalion [} Parnealip ] Trual/ostate
* Exempt payea cocs ;ﬂ any)

.21 Limited lawiuly company. Enter the tax clasalficallon (O=C corpomilon, S8 corporallon, Papadnership) »
code (If any)

Instructions on page 2,

Othor fate Inatauctions) »

Exemption from FATCA taporing |

Print ertype

K-12 Publlc Sehool
Addrass (numbo, slraat, anid g, or stie no.) ‘ Requestar's name and Addrass {optiansl)
26316 Hesperlan Blvd

Clty, atate,and ZiP cade

Hayward, CA 94545 : ‘

See §

Lisl aceount numben(s} here {oplional} j

m Taxpayer |dentification Number [TIN) : -
Entar your TIN In the approptiate box. The TIN provided must match the name glven an the "Name” fne | Sodlal seaudly nmbar

to avaid backup withholding. For individuals, this Is your soclal sseurily number {88N}, Howevar, for &

rasldent alien, sole propriator, or dlstegardad enlily, sae the Part ] Inalructions on page 3, For other - "

enlities, it Is your amployer Identiffoatlon number (EIN). If you do not have & numnhar, see How to gat a

TiN on page 3,
Note, if the acaount Is In more than ane name, see the chart on page 4 lor guidelines on whose

number to enter, v
Q14| -|3|1|6fnfalslz

Empioyer Identiffaation nrmher

Certlitication

Under panalties of parjury, | certlty that;
1. The number shewn on this form Ja my correot terpayer Identifioallon number {or | am walting for a number to he lssued to fne), and

2, | am not sublect lo backip withholding becatise; Ja} ! am exempt from baokup withhalding, or (b} | have not basn notlffed by the Intermal Revenita
Service {IR5) that fam aublect to baekup withholding as & reault of a fallurs to report all Interest or dividends, or (o) the IRS has notifled ma that{am

no‘longer subject to backup withholding, and

3. ) am a 1.8, cllizen or other U8, persan {defined below), and

4. The FATGA code(s} aritered an fhls form {iF any} Indleating that § am axempt from FATOA repotiing Is sorrect,

Gatilfioatlon Instruvilons, You must cross out ftem 2 abova if ¥ou have been nolifled by the IRS that you gre ourrently subfact to baclup withholding
hecausa yott fiave falled fo teport al Interest and dividends on your taxrefuim, For real aatiats transactions, ltem 2 does not apply, For Mortgage

Interast pald, acquisiilon or abandonment of seotirad property.gancaitation of debt, contibulions to &n lnélvldua! tetirernent arrarigement {IRA), and
};au ara*c%aqulred 1o slgn the certiiication, but you must provide your correot TN, See the

generally, payments other than interest and dividends, y
Dale > -r?/% /}u/(’ﬂ

Sign Signature of " N
Here | w8, paraon ﬂ(oé&f L . P
7
A, Gedllfy bt FATOA codals) entered on this form {il any) indicaling that you aca

axempt from the FATOA reporiing, Is correot,
Note, If you tre 4 U8, person and a requester glvas youa form olhar than Form
W-8 to raquest your TIN, you must use fhe faquaster's form i it s subsiantaly
atmilar to thls Form W-8,

General Instructions
Seclion referances ara [n the Inlernsl Revenue Gods untess ollieny

Fulure davalapments, The IRS has cretted a page on IRS.gov for Information
about Form W-9, ak snnvire.goviwd, Information aboul any fulure davalopmenia
afleciing Form W-8 {auch na loglslation annclad after we relense i) wil be podled

Instruotiona on paga 4, i
/ williholding tex on forelgn pariners* share of affaotivaly aopnocted Income, wnd
sk aoled,

hat y
on it page, Dallaliion of a W8, peraan, For laderal tax PUipioaes, you ae conslderad a U8,
Purpose of Form poaonffyou are;
X * An Indvidual who lo & U5, cltfzen ar U.8, rasident alfen,

A paraon who I requirad 1o llls an Informallon raturn with the IRS must ebialn yolr
corcect laxpayer Ideniiicatlon numbsr (FIN) Lo raport, for example, ltoente pald to

, paymiants mads to you In xslllement of psyment card and tird parly natwork
munmallsm, raal antata irananctions, moitgnge Infereat you paid, acqulsillon or
tbmclinnmﬂnt of sagutrad propesty, cancallalion of debt, or eoniitutions you made
e aniRA.

Use Fore W-8 anly I you are n UL, paraon (inoluding a resldent aifen), to
provide your correol TiN 1o the paraen raizuesting It {ihe requzester) and, whan
applicable, 1o

1. Gerllfy that tra TIN you 520 glving I comaol (or you are walling for 2 numbar
to ba isaued), '

2, Certlly that you ase et subjact to bachup withhalding, or

8, Clalm axemptlon from backug wllhholcﬂng [Fyau are & 148, exempt payes, It
applleabl, you are alge oanifylng (hat as a U8, ruuon. your allocable share of
any partndrship Incomo from a U8, irado o¢ buiness ia not subject to the

+ A partaership, corporatlor, compsny, o assoolalfon creatad or arganlxad In th
United States ?)'r undar tha J;wa of tha i_JnIhﬂ Slatay, * °
v An eetala fother than a forelgn estate), or

* A domeatlo truat {as deilned In Regulatlons secllon 301 JI01-7),

Speclel rulea for partnorstiips. Parinerships that congyot a tada of husineas In
Ihe Unlled States aro ganerally required {o pay & withholding fax untler seotion
1446 on any (orelgn partnars® ahars of affealively canneotad taxable ncoms from
auch bualneas, Further, in certaln cnsas whare a Forns W9 has not been recalved,
e ruluk uptfar aeollon 1446 coquire a par!nmhlr 10 prasumo thal apadnet s »
tardlgn poraon, and pey the asoilon 1446 withho! ding tox, Therelory, If you are
U.8, pernan {hat i a pactnerin a partnership conduoling a frade or businass ln ?ho
Urlled Statas, provide Form W-9 10 the partnarahlp lo entabilsh your U8, status
and avold seotion 1446 withholding on your shars of parlnership Incoms,

.

Cak No. 10231%

Form W-9 trov. 8-2013)
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‘2, EdenAreaROP

DATE: September 6, 2018

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

PREPARED BY: Evan Goldberg, Grant Coordinator

SUBIJECT: Request the Governing Board to approve the Contract with

Chabot College for Work Based Learning Services for the
2018-2019 School Year

BACKGROUND

In July 2015, the Eden Area ROP was awarded a $5.8 million grant for the
California Career Pathways Trust Round 2 grant. Part of this grant included the
development of work-based learning systems in both the K-12 and community
college systems.

CURRENT SITUATION

Chabot College is interested in contracting with the Eden Area ROP for work
based learning services for the current school year. Jayne Salinger will provide
technical assistance on building a work-based learning opportunities at Chabot
College, in line with our K-12 California Career Pathway Trust grant efforts. This is
a continuation of the work that the Board approved the last two years.

Fiscal Impact: The Eden Area ROP will receive up to $25,000 for services
provided.

CONSENT CALENDAR
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Chabot-Las Positas Community College District

Contract for Services

This is a contract for professional services between the Chabot-Las Positas Community College District ("District") and
Eden Area ROP , I ndependentContractor ("Contractot"), entered this 20 day of August = 2018

..............................................................

1. Contractor agrees to perform the foliowing services in his/her capacity:
EAROP will provide work based learning support services to develop partnerships, systems. and processes that lead to an increase in work

based learning opportunities for Chabot CPT faculty and students,

2. Contractor hereby understands that no employment relationship is established by this contract for services.

3. The Contractor shall provide his/her own Workers' Compensation Insurance and shall properly report all income
in accordance with federal and state law (Labor Code § 3700).

4, Contractor shall be in compliance with the Drug Free Workplace Act of 1988.

5. Services shallbeginonorabout 8 / 20 / 2018 | andtermmate onorbefore 6 / 14 / 2019

Services shall not be assigned nor subcontracted to another party without written consent of the District.
6. District agrees to pay the Contractor the sum of § 26000.00 | payable as follows, upon receipt of an invoice,
if'the services performed are satisfactory to the District.
Date Payment
Monthly Billing 25,000.00

7. District retains the right to cancel this contract in the event of finding shortage or for any other reason by written
notice of not less than 30 calendar days. In such case, Contractor will be paid for services rendered through the
date of cancellation only.

8. This contract is not valid until signed and accepted by the Vice Chancellor, Business Services, nor does the
District assume any liabifity for work performed prior to acceptance by the Vice Chancellor, Business Services.

Independent Contractor PCCD
Eden Area ROP ( ; } "}[(1 f
Name ! I nitiatig Manager |/ Date
Marites Fermin
Email Address .
mfermin@edenrop.org President Date
Phone #
510-293-2906
26316 Hesperian Bivd, Hayward CA 94545 Vice Chancellor, Human Resources Date
Address
Vice Chancellor, Business Services Date
Signature
F A B22261. 2557 SUD ~ 4¥9 60 ,\ég :
Eﬁﬁ{}iﬁﬁ 332242 - 25202__ - 5110 . 601000 ) '
Fund Ore Aceeunt  Program POM Ree

fey HI3 141



W Independent Contractor
LASEORITAS | Questionnaire

‘The following questions have been doveloped in order to assist in determining whether an individual is performing work as an
employee or as an independent cantractor. It Is hoped that the speoifio situations wiil be ofear enough to clearly identify an
individual as elther an employes or an independent contractor. However, In borderline cases further examination will be

required,

Applicant’s Name: Flon v Pop

1, s Has the individual ever been employed by the District?

2, . Il | Is the work to be done customaily performed by an employee?

3 Doss the District have the rlght fo control/ supervige the wotk being done?
4 = Doss the District establish where and when the individual will work?

I the individual is or has been an employes, is the scope of work to be performed
outside the normal duties performed in his/her job olassification? If'the answer Is yes,
lease provide a deseription of the duties to be performed,

=
|

6 ]} Ts the nature of the contract to perform a specific task for & fixed price?
7 Does the individual meke hiz/her servioes avallable to the general public and doss

he/she have the tight to engage In other jobs while performing services for the
Disirlet?

Affirmative answers to questions I through 4 and negative answers to questions 5 through 7 will ganerally mean that thers is an

amployer/employee relationship, that the individual wjll be treated as an employes and wilt haveto go through the establish
employment process. ; '

Negative angwers to questions 1 through 4 and affivmative answets to question 5 thmugh“?' will generally mean that the
individual is an independent contractor,

Ifthe answets fo question 1 through 4 are a combination of'yes and no then a further evaluation will have to b made, Pleage
provide additional information regarding the nature of the woik, the current employment status, how the work is to be done,
where it I3 to be done, method of payment and any other information that will sssist in meldng the determination of whether or

not the individual will be an employes or independent contractor.

Additional Information:

FORMSANSTAUCTOR RELATEDANDEPDENENT CONTRACTOR QUESTIONNATRE (0211 147) Page 1 of2
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The questionnaire will be signed by the requesting manager and submitted with the requisition for services along with the
District Contract for Services Form to the appropriate manager ot administrator for approval, All documents will then be
forwarded to the Vice Chancellor, Business Services for review and approval, Ifthe individual is determined to be an
independent contract, the documents will be forwarded to District’s Business Services and a purchase order will be issued. Ifthe
individual is determined to be an employee, the forms will be returned and the appropriate per; neI procedures followed.

%ﬁed B

Date: Q,%‘??X%

1

App

W?;:te: 6/ 7/ { B

Business Services Review

Initial Review: Independent Contract [_] Employee [_|
College: (1 Chabot [] Las Positas
Reviewed by:
Date Reviewed;
District:
Reviewed by:
Date Reviewed:
FORMS/INSTRUC TOR RELATED/ENDEPDENENT CONTRACTOR QUESTIONN AIRE (02/1£/07) Page 2 of 2

143



hwq_-.\;.._)

AINIVUBIS JUIPISIIJ 291,

VﬂW\)g wea(Qq :o.m:uB))

)j\g\ ﬁ\wa%mu
o1 b= aotwbly -1 S LSFSZ-Eree

4
3
i
} anoayd
sxmgeasis 00'000'sz ¢ TV.LOL . | 006°51.$=000109-01 LG-202GC-ZrTee *#IMOPV
IO SSIUISnY ——ee—
__ uonegwsuAoqe 006'SL$= 12101 000L08-04 LS-20252-2V22EE JONY
ajon) STLIay, god pecq ) 00188 =MB0L  _gug-L¥I 3T - Sepes 1S SMS
Smddgg aosbbt 153J0N
00000'sZ $ S80IISS 30 000°6Z$ 03 dn “inoy sad 00"08$ @ Loddng Bunwes peseg-uoMm
aonm Emb i Lo . 3
poypunsy |

b_nomn_ 1oqey) o} woddns pue swejsAs Buiwea) paseq-HoM mcao_msm_u h& n_Om mm._,q cmnm

- (uonreuriopuy JoRIUN]) %9 SSIIPPY) I0PUIA PI)sading

uonisinbay ¥aj I0puwaA suQ AjUQ

(pannbay ¢ wooy “Le[nG ERdeD I

g FHwmooy 81/02/8 :Aq pambay] A1aaga(q
AJuQ 28[) NP0 JWseyang
e Juaunpiedaq 101sanbay
81L/0¢/8 $S800NG USPNIS ¢ sAemyled Jlwspesy uenen Awy
[[] »wmsia [[Jswmsoaser  [X] 3equud
P1s1a 9881107 ANUnwwo) SeUSod se1-10qey)
“oN

9J1M3S pue snieseddy ‘sayddng quawdinbg 104 uonisinbay



4

Form W'g

(Rev. Augus tlzll‘l 12_)
D t of ihe Treastry
Iﬁg!:rsulnggvn?ma Sanvine

Request for Taxpayer
[dentification Number and Certification

QGlve Form to the
raquester, Do not
send o the IRS,

Mama s shown on your Income tex raturn)
Eden Area Regional Occupatlonal Program

Business name/dlaregarted entlty name, If differant from above

Cheok appeoprale box lor ledoeral tax classifization;

O & Garporaton

type

i

[7] Limited llablity company, Enler the tax classlfication (C=C corparallon, 8«8 corporatlan, Paparnership) »

K~12 Public School

Exemptiona {sea ineYrzations);

[ Patnecatip ] Tuust/astate
Exanypt payes coda (f any}
Exemplion from FATOA raporting

qt_‘lds (if any}

{¥] other (sen matuctions) »
Address (pumbar, slrest, and apt, or stile no,)

26316 Hesperlan Blvd

Printor

Requester's name and addrass (opiienal)

i
g [l indnidustisote proprletor | © Gorporatlon
i
0
@

Gily, slate, and 2IP code
Hayward, CA 94545

E
©w
O
@

List acount numbar(s) here (oplional}

Texpayer Identitication Number (TIN)

Entar your TN In the epprapriate box, The TIN providad must match the neme glvan an the "Nare® line
to avold backup withholding, For Indlviduats, this s your social security number (SEN}. Howaever, for a

resldent uflen, sole proprelor, or disregardad entily, see the Part | Instuetions on page 3, For other -
yer identificallon number (EIN). If yous do not have a niumbar, 2es How to gat a

antitfes, It is your amplo
TIN on page 3.

Note. if the acoountls In more than one name, sae the chart on page 4 for guldaiinas on whose

number to entar,

Saclal sacuily number

Bmplayer [denlitioation nimber

olaj -{al1]6lalolals

W Part il Centification

Under penaltlea of perjury, | cartify that:

1, The number shown an this form s my correot taxpayer Identifleatlon number {ar | am walting for & numbar fo be Issued lo me), and

or (b} | huve not bean notiffed by the Internal Revenus

2, | am ot sublect to baakup withhalding because: Ja} | am exempt frem baokup withholding,
rest or dividsnds, or {o} the IRS has notlfled me that 1 am

Service IRS) that | am subjeot to backup withhol
na'longer subject to backup whhholding, and

8, {am a5, citfzen or other U.S. psrson {defined hetowj, and

4. The FATCA codels) entered on this form (if any) Indlcaling that | am exemm from FATOA reporting [s corrset,

Certificatlon Instruollons, You must cross out itsm 2 sbove If you have been notifiad by the IRS that you s
because you hava falled to report all Interast and dividends on your tax retum,

ing as a result of 4 faliure (o report all Inte

re culranily sublect to backup withholding
For reat eatate tranaaciions, ftem 2 does not apply, For morigage

Interast pald, acqulsilion or abandonment of secured property, gancaitalfan of debt, contribulions to an Individua! retirernent arrangement {{HA), and
{\u araﬁﬁﬂequ&ed to sign the certifleallan, but you must provide your carrect TiN, See the

generally, payments other then Interest and dividends, };

Instruetions on paga 3, ;
Sign Signatura of ’ TN
Here U8, person » JZ‘L;J{/L L - o

Daleb. -v?/}l’ /}b/'}”

’
General Instructions /
Secilon references ara to the Iternal Revanue Cods unless athenvish nated,
Fulure developmants, The RS has craated a page an IAS.gov for Information

avoul Form W-8, at www.lra.gov/wd, Informatlon about any future developments
ailacting Form W-9 {auch as laglslatlon enacled after we relenss ) wif be posied

onihat page,

Purpose of Form
A person who a requlred to fite an Informallon reliem with ths IS must ablaln your
correct taxpayer idsallficalion aumber (TN} o repart, for example, incoma pald to
you, payments made to you In setlement of payment card and tird parly nalwok
iransaclions, raal astate tranzactions, mortgage fnlereat you pald, noqulslilen or
abandoament of sacuted property, cancellalion of debt, or conirbutions you mada
toaniRA

Uae Form W-2 only if vou are & U3, parson gncluding a resident aller), to
provida your correot TIN 1o the person raqueating it {the requester) and, when
npplicable, to!

1, Certlfy that the TIN you ara glving it correct (or you are vialling for a numbar
toba lssued), .

2, Cerllfy that you ar not sibjaot to baokup withholding, or

wilholding tax on farelgn partners’ share of offactivety cannooted Meomo, and

4. Cerltly Ihat FATOA codale) entered on this form {If any) Indicatlng that you are
exampt from |ha FATCA reporiing, Is correot,
Nota, I you are & U.S, person and & requester gives youa form other than Form
W-8 ta request your TIN, you must uss {he requiester’s form if It I substantialty
simitar to thls Form W-9,
Dellnltlon of n U8, persan. For faderal tax purposes, you are coneldered a U.S,
personifyou are; ¢
* Ant Individual who fa a U.S. cillzan or LS. resldent altan,
* A partnership, corporalion, company, or assoefation cresled or organized b the
Uniled States or under tha lawa of the Unlted Stales,
+ An eslata {other tien & focelgn estate), or
* A domastio brust {sa delined in Regulallons saciion 201 F701-7),
Spacitl rules far partnorships. Partnerships that conduat & lrade af busiress fn
the Unlled States e ganerally required to pay a Mlhhoiding Yax uncler seallon
1446 on any forelgn partnura* shara of offectivaly conneoled laxabla lncoms from
such business, Fuithsr, In cenatn cases where a Form W-0 has not basn reaalved,
the nules undar sncllon 1446 raquire a partnacship to presume thal qfaﬂner lsn
foralgn paraan, and pey the seotlon 1448 withholding tax, Thaerofore, if you sra 4
1.8, poison that Is a pariner in & partnershi conduoting atrade or buslhesa In the
United Slatas, provide Form W-9 1o the parinerahip to establish your U.8, atatue

9, Glalm exarpilon from backup whikholding IFyau are a \LS. oxempt payee, If
applicatls, you ore 260 uanzmhg't’hat 38 U8, paraon, your lioosbie shrs of and avald saction 1448 willtholding on your shara of parinership Income,
any parinership Incomea from g U9, Yrade or bustiess fa not sublect ta the .
O, No. 10231X Form W-9 (v, 8-2018)
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‘2, EdenAreaROP

DATE: September 6, 2018

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

PREPARED BY: Craig Lang, Director of Adult Programs

SUBIJECT: Request the Governing Board to approve the Lease

Agreement with L&M Investments for the Use of Facilities for
the Electrical Trainee Program that is Operated in Turlock, CA
from October 2018 through September 2019

BACKGROUND

The Eden Area ROP’s Governing Board approved the assumption of the
Construction Craft Training Center (CCTC) operations on September 1, 2016.

CURRENT SITUATION

In order to continue providing services, the Eden Area ROP recommends that we
continue to lease the Turlock facility to provide electrical training to adults.
Attached is the lease agreement between L& M Investments and the Eden Area
ROP for the property located at:

2430 Acme Court, Turlock, CA 95380

The lease agreement will commence from October 1, 2018 to September 30,
20109.

CONSENT CALENDAR
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& CALIFORNTIA COMMERCIAL LEASE AGREEMENT
— ‘:;7 ASSOCTIATION (C.AR. Form CL, Revised 12/15)
{ OF REALTORS®Y

w

Date (For reference only): July 3, 2018

L & M INVESTMENTS ("Landlord") and
Eden Area ROP ("Tenant") agree as follows:

1. PROPERTY: Landlord rents to Tenant and Tenant rents from Landlord, the real property and improvements described as:
2480 ACME GOURT, TURLOCK, CA 95380 ("Premises"), which
comprise approximately 50 % of the total square footage of rentable space in the entire property. See exhibit for a further

_ description of the Premises.
2. TERM: The term begins on (date) Oclaber 1, 2018 ("Commencement Date"),
Check A or B):

[7]A. Lease: and shall terminate on (date) September 30, 201§ at 11:59 CaM[Z]PM. Any holding over after the

term of this agreement expires, with Landlord's consent, shall create a month-to-month tenancy that either party may terminate as specified in
paragraph 2B. Rent shall be at a rate equal to the rent for the immediately preceding month, payable in advance. All other terms and
conditions of this agreement shall remain in full force and effect.

D B. Month-to-month: and continues as a month-to-month tenancy. Either party may terminate the tenancy by giving written notice to the other at
least 30 days prior to the intended termination date, subject to any applicable laws. Such notice may be given on any date.

EI C. RENEWAL OR EXTENSION TERMS: See attached addendum

3. BASE RENT:
A. nant agrees to pay Base Rent at the rate of (CHECK ONE ONLY:)
| |

(1) $ 1.600.00 per month, for the term of the agreement.

2 3 per month, for the first 12 months of the agreement. Commencing with the 13th month, and upon expiration of
each 12 months thereafter, rent shall be adjusted according to any increase in the U.S. Consumer Price Index of the Bureau of Labor
Statistics of the Department of Labor for All Urban Consumers ("CPI") for
(the city nearest the location of the Premises), based on the following formula: Base Rent will be muitiplied by the most current CP{
preceding the first calendar month during which the adjustment is to take effect, and divided by the most recent CP| preceding the
Commencement Date. In no event shall any adjusted Base Rent be less than the Base Rent for the month immediately preceding the
adjustment. If the CPl is no longer published, then the adjustment to Base Rent shall be based on an alternate index that most closely

reflects the CPI.

D 3) $: per month for the period commencing and ending and
$ per month for the period commencing and ending and
$ per month for the period commencing and ending

E (4) In accordance with the attached rent schedule.

(5) Other:
B. Base Rent is payable in advance on the 1st {or[ ] ) day of each calendar month, and is delinquent on the next day.

C. [f the Commencement Date falls on any day other than the first day of the month, Base Rent for the first calendar month shall be prorated based
on a 30-day period, If Tenant has paid one full month's Base Rent in advance of Commencement Date, Base Rent for the second calendar month

shall be prorated based on a 30-day period.

4. RENT:
A. Definition: ("Rent") shall mean all monetary obligations of Tenant to Landlord under the terms of this agreement, except security deposit,
B. Payment: Rent shall be paid to (Name) L & MINVESTMENTS at (address)

P.0. BOX 766, Turlock, CA 95381 , or at any other

location specified by Landlord in writing to Tenant.
C. Timing: Base Rent shall be paid as specified in paragraph 3. All other Rent shall be paid within 30 days after Tenant is billed by Landlord.

5. EARLY POSSESSION: Tenant is entitled to possession of the Premises on __in possession

if Tenant is in possession prior to the Commencement Date, during this time (i) Tenant is not obligated to pay Base Rent, and (ii) Tenant DIS

DIS not obligated to pay Rent other than Base Rent. Whether or not Tenant is obligated to pay Rent prior to Commencement Date, Tenant is

obligated to comply with alf other terms of this agreement.

6. SECURITY DEPOSIT:

A. Tenant agrees to pay Landlord $ as a security deposit. Tenant agrees not to hold Broker responsible for its return,
(IF CHECKED:) | |If Base Rent increases during the term of this agreement, Tenant agrees to increase security deposit by the same proportion
as the increase in Base Rent.

B. All or any portion of the security deposit may be used, as reasonably necessary, to: (i) cure Tenant's default in payment of Rent, late charges,
non-sufficient funds ("NSF") fees, or other sums due; {ii) repair damage, excluding ordinary wear and tear, caused by Tenant or by a guest or
licensee of Tenant; (iii) broom clean the Premises, if necessary, upon termination of tenancy; and (iv) cover any other unfulffilled obligation of
Tenant. SECURITY DEPOSIT SHALL NOT BE USED BY TENANT IN LIEU OF PAYMENT OF LAST MONTH'S RENT. If all or any portion of the
security deposit is used during tenancy, Tenant agrees {o reinstate the total security deposit within 5 days after written nofice is delivered to
Tenant. Within 30 days after Landlord receives possession of the Premises, Landlord shall: (i} fumish Tenant an itemized statement indicating the
amount of any security deposit received and the basis for its disposition, and {ii} return any remaining portion of securily deposit to Tenant.
However, if the Landlord's only claim upon the security deposit is for unpaid Rent, then the remaining portion of the security deposit, after
deduction of unpaid Rent, shall be returned within 14 days after the Landlord receives possesston

C. No interest wili be paid on security deposit, unless required by local ordinance.

Landlord's Initials ( W 3 ) Tenant's Initials ( ) )
© 2015, California Association of REALTORS®, In. e
CL REVISED 12/15 (PAGE 1 of 6) reper

COMMERCIAL LEASE AGREEMENT (CL PAGE 1 OF 6)
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Premises: 2480 Acme Court, Turlock, CA 95380 . Date ,July3,2018

7.

m o o x>

©

10.

11.

12.

13.

14.

PAYMENTS:
PAYMENT
TOTAL DUE RECEIVED BALANCE DUE DUE DATE
Rent: From 10/1/2018 To 9/30/2018 § 1600.00 $ ' $ 1,600.00 101/2018
Date Date

Security Deposit . .. ... coiiiiii i 3 $ $
Other: 3 $ $

Category
Qther: $ $ 5

Category
B 1] =1 $ 1.600.00 $ $ 1,600.00
PARKING: Tenant is entitled to Common area unreserved and s reserved vehicle parking spaces. The right
to parking isDis not included in the Base Rent charged pursuant to paragraph 3. If not included in the Base Rent, the parking rental fee shall be
an additional § per month. Parking space(s) are to be used for parking operable motor vehicles, except for trailers, boats,

campers, buses or trucks (other than pick-up trucks). Tenant shall park in assigned space(s) only. Parking space(s) are to be kept clean. Vehicles
leaking oil, gas or other motor vehicle fluids shall not be parked in parking spaces or on the Premises. Mechanical work or storage of inoperable
vehicles is not allowed in parking space(s) or elsewhere on the Premises. No overnight parking is permitted.

ADDITIONAL STORAGE: Storage is permitted as follows: within warehouse and fenced yard .
The right to additional storage space Dis is not included in the Base Rent charged pursuant to paragraph 3. If not included in Base Rent,
storage space shall be an additional § per month, Tenant shall store only personal property that Tenant owns, and shall not
store property that is claimed by another, or in which another has any right, title, or interest. Tenant shall not store any improperly packaged food or
perishable goods, flammable materials, explosives, or other dangerous or hazardous material. Tenant shall pay for, and be responsible for, the
clean-up of any contamination caused by Tenant's use of the storage area.

LATE CHARGE; INTEREST; NSF CHECKS: Tenant acknowledges that either late payment of Rent or issuance of a NSF check may cause Landlord
to incur costs and expenses, the exact amount of which are extremely difficult and impractical to determine. These costs may include, but are not
limited to, processing, enforcement and accounting expenses, and late charges imposed on Landlord. If any installment of Rent due from Tenant is
not received by Landlord within 5 calendar days after date due, or if a check is returned NSF, Tenant shall pay to Landlord, respectively,
$ 150.00 as late charge, plus 10% interest per annum on the delinquent amount and $25.00 as a NSF fee, any of which shall be
deemed additional Rent, Landlord and Tenant agree that these charges represent a fair and reasonable estimate of the costs Landlord may incur by
reason of Tenant's late or NSF payment. Any late charge, delinquent interest, or NSF fee due shall be paid with the current instaliment of Rent.
Landlord's acceptance of any late charge or NSF fee shall not constitute a waiver as to any default of Tenant. Landlord's right to collect a Late Charge
or NSF fee shall not be deemed an extension of the date Rent is due under paragraph 4, or prevent Landlord from exercising any other rights and
remedies under this agreement, and as provided by law.

CONDITION OF PREMISES: Tenant has examined the Premises and acknowledges that Premise is clean and in operative condition, with the

following exceptions: none
ltems listed as exceptions shall be dealt with in the following manner.

ZONING AND LAND USE: Tenant accepts the Premises subject to all Jocal, state and federal laws, regulations and ordinances ("Laws"). Landiord
makes no representation or warranty that Premises are now or in the future will be suitable for Tenant's use. Tenant has made its own investigation
regarding all applicable Laws.

TENANT OPERATING EXPENSES: Tenant agrees to pay for all utilities and services directly billed to Tenant _and reimburse Landiord for water,
sewer, garbage and security, if not billed directly.

PROPERTY OPERATING EXPENSES: .
A. Tenant agrees fo pay its proportionate share of Landlord's estimated monthly property operating expenses, including but not limited to, common
area maintenance, consolidated utility and service bills, insurance, and real property taxes, based on the ratio of the square footage of the Premises
to the total square footage of the rentable space in the entire property.

ORB. L](lf checked) Paragraph 14 does not apply.

15.

16.

17.

USE: The Premises are for the sole use as warehouse .
No other use is permitted without Landlord's prior written consent. If any use by Tenant causes an increase in the premium on Landlord's existing
property insurance, Tenant shall pay for the increased cost. Tenant will comply with all Laws affecting its use of the Premises.

RULES/REGULATIONS: Tenant agrees to comply with all rules and regulations of Landlord (and, if applicable, Owner's Association) that are at
any time posted on the Premises or delivered to Tenant. Tenant shall not, and shall ensure that guests and licensees of Tenant do not, disturb,
annoy, endanger, or interfere with other tenants of the building or neighbors, or use the Premises for any unlawful purposes, including, but not
fimited to, using, manufacturing, selling, storing, or transporting llicit drugs or other contraband, or violate any law or ordinance, or committing a
waste or nuisance on or about the Premises.

MAINTENANCE:

A. TenantOR [j(lf checked, Landlord) shall professionally maintain the Premises including heating, air conditioning, electrical, plumbing and
water systems, if any, and keep glass, windows and doors in operable and safe condition. Unless Landlord is checked, if Tenant fails to maintain
the Premises, Landlord may contract for or perform such maintenance, and charge Tenant for Landlord's cost.

B. Landlord OR [:I(If checked, Tenant) shall maintain the roof, foundation, exterior walls, common areas and

/
Landlord's Initials { 'f/‘f\ )( ) Tenant's Initials ( ) ( )

CL REVISED 12/15 (PAGE 2 of 6) B

COMMERCIAL LEASE AGREEMENT (CL PAGE 2 OF 6) EPRARTENY
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Premises: 2480 Acme Cour, Turlock, CA 95380

18.

19

20.

21.

22,

23,

24.

25,

26.

27.

28.

29,

CL REVISED 12/15 (PAGE 3 of 6)

Date July 3, 2018

ALTERATIONS: Tenant shall not make any alterations in or about the Premises, including installation of trade fixtures and signs, without Landlord's
priar written consent, which shall not be unreasonably withheld. Any alterations to the Premises shall be done according to Law and with required
permits. Tenant shall give Landlord advance notice of the commencement date of any planned alteration, so that Landlord, at its option, may post a
Notice of Non-Responsibility to prevent potential liens against Landlord’s interest in the Premises. Landlord may also require Tenant o provide
Landlord with lien releases from any contractor performing work on the Premises.

GOVERNMENT IMPOSED ALTERATIONS: Any alterations required by Law as a result of Tenant's use shall be Tenant's responabthty Landlord
shall be responsible for any other alterations required by Law.

ENTRY: Tenant shall make Premises available to Landlord or Landlord's agent for the purpose of entering to make inspections, necessary or agreed
repairs, alterations, or improvements, or to supply necessary or agreed services, or to show Premises to prospective or actual purchasers, tenants,
mortgagees, lenders, appraisers, or contractors. Landlord and Tenant agree that 24 hours notice (oral or written) shall be reasonable and sufficient
notice. In an emergency, Landlord or Landlord's representative may enter Premises at any time without prior notice.

SIGNS: Tenant authorizes Landlord to place a FOR SALE sign on the Premises at any time, and a FOR LEASE sign on the Premises within the 90
(orr] ) day period preceding the termination of the agreement.

SUBLETTING/ASSIGNMENT: Tenant shall not sublet or encumber all or any part of Premises, or assign or transfer this agreement or any interest
in it, without the prior written consent of Landlord, which shall not be unreasonably withheld. Unless such consent is obtained, any subletting,
assignment, transfer, or encumbrance of the Premises, agreement, or tenancy, by voluntary act of Tenant, operation of law, or otherwise, shall be
nult and void, and, at the option of Landlord, terminate this agreement. Any proposed sublessee, assignee, or transferee shall submit to Landlord an
application and credit information for Landlord's approval, and, if approved, sign a separate written agreement with Landlord and Tenant. Landlord's
consent to any one sublease, assignment, or transfer, shall not be construed as consent to any subsequent sublease, assignment, or transfer, and
does not release Tenant of Tenant's obligation under this agreement.

POSSESSION: If Landlord is unable to deliver possession of Premises on Commencement Date, such date shall be extended to the date on which
possession is made available to Tenant. However, the expiration date shall remain the same as specified in paragraph 2. If Landlord is unable fo
deliver possession within 60 (or E] ) calendar days after the agreed Commencement Date, Tenant may terminate this agreement by
giving written notice to Landlord, and shall be refunded all Rent and security deposit paid.

TENANT'S OBLIGATIONS UPON VACATING PREMISES: Upon termination of agreement, Tenant shall: (i} give Landlord all copies of all keys or
opening devices to Premises, including any common areas; (i} vacate Premises and surrender it to Landlord empty of all persons and personal
property; (iii) vacate all parking and storage spaces; (iv) deliver Premises to Landlord in the same condition as referenced in paragraph 11; (v)
clean Premises; (vi} give written notice to Landlord of Tenant's forwarding address; and (vii)

All improvements installed by Tenant, with or without Landlord's consent, become the property of Landiord upon termination. Landlord may
nevertheless require Tenant to remove any such improvement that did not exist at the time possession was made available to Tenant.

BREACH OF CONTRACT/EARLY TERMINATION: In event Tenant, prior to expiration of this agreement, breaches any obligation in this
agreement, abandons the premises, or gives notice of tenant's intent to terminate this tenancy prior to its expiration, in addition to any obligations
established by paragraph 24, Tenant shall also be respansible for lost rent, rental commissions, advertising expenses, and painting costs necessary
to ready Premises for re-rental. Landlord may also recover from Tenant: (i) the worth, at the time of award, of the unpaid Rent that had been earned
at the time of termination; (ii) the worth, at the time of award, of the amount by which the unpaid Rent that would have been earned after expiration
until the time of award exceeds the amount of such rental loss the Tenant proves could have been reasonably avoided; and (iii) the worth, at the
time of award, of the amount by which the unpaid Rent for the balance of the term after the time of award exceeds the amount of such rental loss
that Tenant proves could be reasonably avoided. Landlord may elect to continue the tenancy in effect for so long as Landlord does not terminate
Tenant's right to possession, by either written notice of termination of possession or by reletting the Premises 1o another who takes possession, and
Landlord may enforce all Landlord's rights and remedies under this agreement, including the right to recover the Rent as it becomes due,

DAMAGE TO PREMISES: If, by no fault of Tenant, Premises are totally or partially damaged or destroyed by fire, earthquake, accident or other
casualty, Landlord shall have the right to restore the Premises by repair or rebuilding. If Landlord elects to repair or rebuild, and is able to complete
such restoration within 90 days from the date of damage, subject to the terms of this paragraph, this agreement shall remain in full force and effect. If
Landlord is unable to restore the Premises within this time, or if Landlord elects not to restore, then either Landlord or Tenant may terminate this
agreement by giving the other written notice. Rent shall be abated as of the date of damage. The abated amount shall be the current monthly Base
Rent prorated on a 30-day basis, If this agreement is not terminated, and the damage is not repaired, then Rent shall be reduced based on the
extent to which the damage interferes with Tenant's reasonable use of the Premises. If total or partial desiruction or damage occurs as a result of an
act of Tenant or Tenant's guests, (i) only Landlord shall have the right, at Landlord's sole discretion, within 30 days after such total or partial
destruction or damage to treat the lease as terminated by Tenant, and (ii) Landlord shall have the right to recover damages from Tenant.
HAZARDOUS MATERIALS: Tenant shall not use, store, generate, release or dispose of any hazardous material on the Premises or the property of
which the Premises are part. However, Tenant is permitted to make use of such materials that are required to be used in the normal course of
Tenant's business provided that Tenant complies with all applicable Laws related to the hazardous materials. Tenant is responsible for the cost of
removal and remediation, or any clean-up of any contamination caused by Tenant.

CONDEMNATION: If all or part of the Premises is condemned for public use, either party may terminate this agreement as of the date possession is
given to the condemner. All condemnation proceeds, exclusive of those allocated by the condemner to Tenant's relocation costs and trade fixtures,
belong to Landlord.

INSURANCE: Tenant's persanal property, fixtures, equipment, inventory and vehicles are not insured by Landlord against loss or damage due to
fire, theft, vandalism, rain, water, criminal or negligent acts of others, or any other cause. Tenant is to carry Tenant's own property insurance to
protect Tenant from any such loss, in addition, Tenant shall carry (i) liability insurance in an amount of not less than § 1,000,000.00 and (i)
property insurance in an amount sufficient to cover the replacement cost of the property if Tenant is responsible for maintenance under paragraph
17B. Tenant's insurance shall name Landlord and Landlord's agent as additional insured. Tenant, upon Landlord's request, shall provide Landlord
with a certificate of insurance establishing Tenant's compliance. Landlord shall maintain liability insurance insuring Landlord, but not Tenant, in an
amount of at least § 1,000,000.00 , plus property insurance in an amount sufficient to cover the replacement cost of the property unless Tenant
is responsible for maintenance pursuant to paragraph 17B. Tenant is advised to carry business interruption insurance in an amount at least sufficient
to cover Tenant's complete rental obligation to Landlord. Landlord is advised to obtain a policy of rental loss insurance. Both Landlord and Tenant
release each other, and,waive their respective rights to subrogation against each other, for loss or damage covered by insurance.

Landlord's Initials ( f 3 ) Tenant's Initials ( ) ( )
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Premises: 2480 Acme Court, Turlock, CA 95380 Date July 3, 2018

30.

TENANCY STATEMENT (ESTOPPEL CERTIFICATE): Tenant shall execute and return a tenancy statement (estoppel certificate), delivered to
Tenant by Landlord or Landlord's agent, within 3 days after its receipt. The tenancy statement shall acknowledge that this agreement is unmodified
and in full force, or in full force as modified, and state the modifications. Failure to comply with this requirement: (i) shall be deemed Tenant's
acknowledgment that the tenancy statement is true and correct, and may be refied upon by a prospective lender or purchaser; and (i) may be
treated by Landlord as a material breach of this agreement. Tenant shall also prepare, execute, and deliver to Landlord any financial statement
(which will be held in confidence) reasonably requested by a prospective lender or buyer.

31. LANDLORD'S TRANSFER: Tenant agrees that the transferee of Landlord's interest shall be substituted as Landlord under this agreement.
Landlord will be released of any further obligation to Tenant regarding the security deposit, only if the security deposit is returned to Tenant upon
such transfer, or if the security deposit is actually transferred to the transferee. For all other obligations under this agreement, Landlord is released
of any further liability to Tenant, upon Landlord's transfer.

32. SUBORDINATION: This agreement shall be subordinate to all existing liens and, at Landlord's option, the lien of any first deed of trust or first
mortgage subsequently placed upon the real property of which the Premises are a part, and to any advances made on the security of the Premises,
and to all renewals, modifications, consolidations, replacements, and extensions. However, as to the lien of any deed of trust or mortgage entered
into after execution of this agreement, Tenant's right to quiet possession of the Premises shall not be disturbed if Tenant is not in default and so
long as Tenant pays the Rent and observes and performs all of the provisions of this agreemert, unless this agreement is otherwise ferminated
pursuant to its terms. If any mortgagee, trustee, or ground lessor elects to have this agreement placed in a security position prior to the fien of a
mortgage, deed of trust, or ground lease, and gives written notice to Tenant, this agreement shall be deemed prior to that morigage, deed of trust,
or ground lease, or the date of recording.

33. TENANT REPRESENTATIONS; CREDIT: Tenant warrants that all statements in Tenant's financial documents and rental application are accurate.
Tenant authorizes Landlord and Broker(s) to obtain Tenant's credit report at time of application and periodically during tenancy in connection with
approval, modification, or enforcement of this agreement. Landlord may cancel this agreement: (i} before occupancy begins, upon disapproval of
the credit repori(s); or (ii) at any time, upon discovering that information in Tenant's application is false. A negative credit report reflecting on
Tenant's record may be submitted to a credit reporting agency, if Tenant fails to pay Rent or comply with any other obligation under this agreement.

34. CONSTRUCTION-RELATED ACCESSIBILITY STANDARDS: Landiord states that the Premises [:]has,or Dhas not been inspected by a Certified
Access Specialist. If so, Landlord states that the Premises Dhas, or Dhas not been determined to meet all applicable construction-related
accessibility standards pursuant to Civil Code Section 55.53.

35, DISPUTE RESOLUTION:

A. MEDIATION: Tenant and Landlord agree to mediate any dispute or claim arising between them out of this agreement, or any resulting
transaction, before resorting to arbitration or court action, subject to paragraph 35B(2) below. Paragraphs 35B(2) and (3) apply whether or not
the arbitration provision is initialed. Mediation fees, if any, shall be divided equally among the parties involved. If for any dispute or claim to
which this paragraph applies, any party commences an action without first attempting to resolve the matter through mediation, or refuses to
mediate after a request has been made, then that party shall not be entitled to recover attorney fees, even if they would otherwise be available
to that party in any such action. THIS MEDIATION PROVISION APPLIES WHETHER OR NOT THE ARBITRATION PROVISION IS INITIALED.,

B. ARBITRATION OF DISPUTES: (1) Tenant and Landlord agree that any dispute or claim in Law or equity arising between them out of
this agreement or any resulting transaction, which is not settled through mediation, shall be decided by neutral, binding arbitration,
including and subject to paragraphs 35B(2) and (3) below. The arbitrator shall be a retired judge or justice, or an attorney with at least
5 years of real estate transactional law experience, unless the parties mutually agree to a different arbitrator, who shall render an
award in accordance with substantive California Law. In all other respects, the arbitration shall be conducted in accordance with Part
Iil, Title 9 of the California Code of Civil Procedure. Judgment upon the award of the arbitrator(s) may be entered in any court having
jurisdiction, The parties shall have the right to discovery in accordance with Code of Civil Procedure §1283.05.

(2) EXCLUSIONS FROM MEDIATION AND ARBITRATION: The following matters are excluded from Mediation and Arbitration hereunder: (i) a
judicial or non-judicial foreclosure or other action or proceeding to enforce a deed of trust, morigage, or installment land sale contract as
defined in Civil Cade §2985: (ii) an unlawful detainer action; (iii) the filing or enforcement of a mechanic's lien; (iv) any matter that is within the
jurisdiction of a probate, small claims, or bankruptcy court; and (v) an action for bodily injury or wrongful death, or for latent or patent defects to
which Code of Civil Procedure §337.1 or §337.15 applies. The filing of a court action to enable the recording of a notice of pending action, for
order of attachment, receivership, injunction, or other provisional remedies, shall not constitute a violation of the mediation and arbitration
provisions.

(3) BROKERS: Tenant and Landlord agree to mediate and arbitrate disputes or claims involving either or both Brokers, provided either or bath
Brokers shall have agreed to such mediation or arbitration, prior to, or within a reasonable time after the dispute or claim is presented to
Brokers. Any election by either or both Brokers to participate in mediation or arbitration shall not result in Brokers being deemed parties to the
agresment.

"NOTICE: BY INITIALING IN THE SPACE BELOW YOU ARE AGREEING TO HAVE ANY DISPUTE ARISING
OUT OF THE MATTERS INCLUDED IN THE 'ARBITRATION OF DISPUTES' PROVISION DECIDED BY NEUTRAL
ARBITRATION AS PROVIDED BY CALIFORNIA LAW AND YOU ARE GIVING UP ANY RIGHTS YOU MIGHT
POSSESS TO HAVE THE DISPUTE LITIGATED IN A COURT OR JURY TRIAL. BY INITIALING IN THE SPACE
BELOW YOU ARE GIVING UP YOUR JUDICIAL RIGHTS TO DISCOVERY AND APPEAL, UNLESS THOSE
RIGHTS ARE SPECIFICALLY INCLUDED IN THE "ARBITRATION OF DISPUTES' PROVISION. IF YOU REFUSE
TO SUBMIT TO ARBITRATION AFTER AGREEING TO THIS PROVISION, YOU MAY BE COMPELLED TO
ARBITRATE UNDER THE AUTHORITY OF THE CALIFORNIA CODE OF CIVIL PROCEDURE. YOUR
AGREEMENT TO THIS ARBITRATION PROVISION IS VOLUNTARY."

"WE HAVE READ AND UNDERSTAND THE FOREGOING AND AGREE TO SUBMIT DISPUTES ARISING
OUT OF THE MATTERS INCLUDED IN THE 'ARBITRATION OF DISPUTES' PROVISION TO NEUTRAL
ARBITRATION." ./
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Premises; 2480 Acme Court, Turlock, CA 95380 Date July 3, 2018

36. JOINT AND INDIVIDUAL OBLIGATIONS: If there is more than one Tenant, each one shall be individually and completely responsible for the
performance of all obligations of Tenant under this agreement, jointly with every other Tenant, and individually, whether or not in possession.

37. NOTICE: Notices may be served by mail, facsimile, or courler at the following address or location, or at any other location subsequently designated:
Landlord: L & M INVESTMENTS Tenant: Eden Area ROP
P.0.BOX 766
Turdock, CA 85381
209-667-2851

Notice is deemed effective upon the earliest of the following: (i) personal receipt by either party or their agent; (ii) written acknowledgement of notice; or
(iit) 5 days after mailing nofice to such location by first class mail, postage pre-paid.

38. WAIVER: The waiver of any breach shalf not be construed as a continuing waiver of the same breach or a waiver of any subsequent breach.

39, INDEMNIFICATION: Tenant shall indemnify, defend and hold Landlord harmless from all claims, disputes, litigation, judgments and attorney fees
arising out of Tenant's use of the Premises.

40. OTHER TERMS AND CONDITIONS/SUPPLEMENTS:

The following ATTACHED supplements/exhibits are incorporated in this agreement: Dngign Agreement (C.A.R. Form OA)

41. ATTORNEY FEES: In any action or proceeding arising out of this agreement, the prevailing party between Landlord and Tenant shall be entitled to
reasonable attorney fees and costs from the non-prevailing Landlord or Tenant, except as provided in paragraph 35A.

42. ENTIRE CONTRACT: Time is of the essence. All prior agreements between Landlord and Tenant are incorporated in this agreement, which
constitutes the entire contract. It is intended as a final expression of the parties' agreement, and may not be contradicted by evidence of any prior
agreement or contemporaneous oral agreement. The parties further intend that this agreement constitutes the complete and exclusive statement of
its terms, and that no extrinsic evidence whatsoever may be introduced in any judicial or other proceeding, if any, involving this agreement. Any
provision of this agreement that is held to be invalid shall not affect the validity or enforceability of any other provision in this agreement. This
agreement shall be binding upon, and inure to the benefit of, the heirs, assignees and successors to the parties.

43, BROKERAGE: Landlord and Tenant shall each pay to Broker(s) the fee agreed to, if any, in a separate written agreement. Neither Tenant nor
Landlord has utilized the services of, or for any other reason owes compensation to, a licensed real estate broker (individual or corporate), agent,
finder, or other entity, other than as named in this agreement, in connection with any act relating to the Premises, including, but not limited to, .
inquiries, introductions, consultations, and negotiations leading to this agreement. Tenant and Landlord each agree to indemnify, defend and hold
harmless the other, and the Brokers specified herein, and their agents, from and against any costs, expenses, or liability for compensation claimed
inconsistent with the warranty and representation in this paragraph 43.

44. AGENCY CONFIRMATION: The following agency relationships are hereby confirmed for this transaction:

Listing Agent: (Print Firm Name) is the agent of (check one):
[Jthe Landlord exclusively; or[_]both the Tenant and Landlord,
Selling Agent: (Print Firm Name} (if not same as Listing Agent) is the agent of (check one):

D the Tenant exclusively; orD the Landlord exclusively; orEI both the Tenant and Landiord.
Real Estate Brokers are not parties to the agreement between Tenant and Landlord.

Landlord's Initials { ﬂ/ ) ( ) Tenant's Initials ( ) ( )
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Premises: 2480 Acme Court, Turlock, CA 95380 Date ~uly 3, 2018

Landlord and Tenant acknowledge and agree that Brokers: (i) do not guarantee the condition of the Premises; (i} cannot
verify representations made by others; (iii) will not verify zoning and land use restrictions; (iv) cannot provide legal or tax
advice; {v) will not provide other advice or information that exceeds the knowledge, education or experience required to
obtain a real estate license, Furthermore, if Brokers are not also acting as Landlord in this agreement, Brokers: (vi) do not
decide what rental rate a Tenant should pay or Landlord should accept; and (vii) do not decide upon the length or other
terms of tenancy. Landlord and Tenant agree that they will seek legal, tax, insurance, and other desired assistance from
appropriate professionals.

Tenant Date

| Eden Area ROP

(Print name)

Address City State Zip
Tenant Date

(Print name)

Address City State Zip

[] GUARANTEE: In consideration of the execution of this Agreement by and between Landlord and Tenant and for valuable consideration, receipt of
which is hereby acknowledged, the undersigned {*Guarantor”) does hereby: (i) guarantee unconditionally to Landlord and Landlord's agents,
successors and assigns, the prompt payment of Rent or other sums that become due pursuant to this Agreement, including any and all court costs and
attorney fees included in enforcing the Agreement; (i) consent to any changes, modifications or alterations of any term in this Agreement agreed to by
Landlord and Tenant; and (iii) waive any right o require Landlord and/or Landlord's agents to proceed against Tenant for any default occurring under
this Agreement before seeking to enforce this Guarantee.

Guarantor (Print Name)

Guarantor Date
Address City State Zip
Telephone Fax E-mail

Landlord agrees to ises on the above terms and conditions. '

Date IZJ}"/?)

Landlord
{owner ohagent with axthority to enter into this agreement). L& HINVESTMERTS
Address P.0.BOX 766, City Turlock State CA Zip 95381
Landlord Date
(owner or agent with authority to enter inta this agreement)
Address City State Zip

Agency relationships are confirmed as above. Real estate brokers who are not also Landlord in this agreement are not a parly to the agreement between
Landlord and Tenant.

Real Estate Broker (Leasing Firm) CalBRE Lic. #

By (Agent) CalBRE Lic. # Date

Address City State Zip
Telephone Fax E-mail

Real Estate Broker (Listing Firm) CalBRE Lic. #

By (Agent) CalBRE Lic. # Date

Address City State Zip
Telephone Fax E-mail

© 2015, California Association of REALTORS®, Inc. United States copyright law (Title 17 U.S. Code) forbids the unauthorized distribution, display and reproduction of this form, or
any portion thereof, by photocopy machine or any ather means, including facsimile ar computerized formats,

THIS FORM HAS BEEN APPROVED BY THE CALIFORNIA ASSOCIATION OF REALTORS® (C.A.R.). NO REPRESENTATION 1S MADE AS TO THE LEGAL VALIDITY OR
ACCURACY OF ANY PROVISION IN ANY SPECIFIC TRANSACTION. A REAL ESTATE BROKER IS THE PERSON QUALIFIED TO ADVISE ON REAL ESTATE
TRANSACTIONS. IF YOLU) DESIRE LEGAL OR TAX ADVICE, CONSULT AN APPROPRIATE PROFESSIONAL.

Published and Distributed by:
REAL ESTATE BUSINESS SERVICES, INC,
a subsidiary of the California Assaciation of REALTORS®

< 1,525 South Virgit Avenue, Los Angeles, California 90020 Reviewed by Date om——
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‘2, EdenAreaROP

DATE: September 6, 2018

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

PREPARED BY: Marites Fermin, Business Manager

SUBIJECT: Request the Governing Board to approve the MOU with

Alameda County Office of Education (ACOE) for Payroll
Services for the 2018-2019 School Year

BACKGROUND

The Eden Area ROP contracts its payroll processing services with Alameda County
Office of Education (ACOE). The contract includes processing of employee
deductions, health and welfare and timesheets. CALSTRS and CalPERS reporting is
also included in the contract.

CURRENT SITUATION

The attached MOU with the Alameda County Office of Education (ACOE) provides
details of the payroll processing services for 2018-2019 school year.

CONSENT CALENDAR
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PARTIES:

PURPOSE:

AUTHORITY:

TERM:

A

ALAMEDA COUNTY
OFFICE OF EDUCATION
L. Karen Monroe, Superintendent

MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (M.O.U.) is entered into between the
Alameda County Office of Education (ACOE) and Eden Area Occupational
Program (EAROP).

The purpose of this M.O.U. is to enable the ACOE and EAROP to have the ACOE
provide certain payroll processing services, and ACOE is willing and able to
provide such services.

This M.O.U. is entered into by and between the parties in exercise of the authority
set forth in and governed by the laws of the State of California.

This M.O.U. shall become effective upon the date of execution by both the parties
and shall continue for a period of 12 months effective July 1, 2018 and ends

June 30, 2019. This agreement is renewable from year to year, unless either party
gives notice of intent to withdraw by May 15" of the effective period.

SCOPE OF SERVICES:

A. The ACOE (Internal Business Services department) agrees to provide the following services:

1. Process monthly time cards.

2. Process employee payroll deductions and health & welfare insurance premiums through

payroll.

3. Prepare manual payroll warrants, if necessary.

4. Set up and update specific employee payroll record data in ESCAPE (i.e. W-4, Advanced
Earned Income Credit or AEIC, DE-4, direct deposit and retirement add-ons).

5. Prepare STRS & PERS reports and reconcile to financial system.

6. Include EAROP in Agency’s STRS and PERS reports under EAROP’s own Unit Code

identity.

7. Reconcile and file quarterly and annual federal and state employer payroll tax reports
including W-2 forms and State Unemployment Insurance reports.
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8. Provide Direct Deposit of payroll warrants.
9. Deposit federal and state payroll taxes.

10. Meet with EAROP personnel manager and/or business manager, as needed, to implement
required payroll procedures.

11. Regular payrolls will be processed once a month at ACOE in accordance with the EAROP
calendar.

- EAROP agrees to complete, on a timely manner, all information necessary to process the payroll.

1. Timesheets must be received by ACOE’s payroll department no later than 2 business days
after the 15" of each month.

2. EAROP will provide ACOE with no less than three weeks advance notice from Payroll cut-
off date of any salary increase resulting in a retro payment.

3. EAROP will establish payroll parameters; calendars, work year, pay schedules and other
necessary information to produce an accurate payroll.

4. EAROP will track the balances of all sick leaves, vacation leaves and any other leaves. Also
EAROP will track and manage reports all items related to the Affordable Care Act.

5. Setup annual rates for PERS, STRS, Workers’ Compensation, State Unemployment
Insurance, health & welfare premiums, and other payroll related employer and employee
deductions.

6. Review payroll set-up and add-ons.

7. Reconcile and mail vendor warrants excluding health & welfare insurance premiums.
8. Enroll qualified employees under PERS and STRS systems (my/CalPERS or REAP).
9. Maintain payroll vendor file.

10. EAROP is responsible for keeping original copies of payroll records. Only copies of such
records will be sent to ACOE.

11. Responsible for paying Local Experience Charge (LEC) bills and sales taxes.

12. EAROP shall ensure that sufficient funds are available in their County Treasurer’s account to
cover the full amount of payroll.

13. In case of payroll related questions, ACOE will discuss the issue with the EUSD office
personnel and not directly with the affected employee.
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COMPENSATION:

In exchange for the support and services to be provided by ACOE under the terms and conditions of this
Agreement, EAROP shall pay ACOE the amount of $26,000. ACOE shall invoice EAROP quarterly in
the amount of $6,500.

INSURANCE:

During the term of this M.O.U., ACOE shall provide to EAROP and EAROP shall provide to ACOE, a
current certificate of policy evidencing its comprehensive and general liability insurance coverage in a
sum not less than $2,000,000 aggregate and $1,000,000 per occurrence. ACOE shall also provide
EAROP, and EAROP shall also provide ACOE, with a written endorsement naming the other party as an
additional insured, and such endorsement shall also state “Such insurance as afforded by this policy shall
be primary, and any insurance carried by ACOE OR EAROP shall be excess and noncontributory.” Any
and all insurance coverage may be provided by a (JOINT POWERS AUTHORITY OR OTHER) Self-
Insurance program. Coverage shall provide notice to the additional insured of any change in or limitation
of coverage or cancellation of the policy no less than thirty (30) days prior to the effective date of the
change, limitation or cancellation.

INDEMNIFICATION:

A. Insofar as permitted by law, ACOE shall assume the defense and hold harmless EAROP and/or
any of its officers, agents or employees from any liability, damages, costs, or expenses of any kind
whatsoever, including attorneys’ fees, which may arise by reason of the sole fault or negligence of
ACOE, its officers, agents or employees.

B. Insofar as permitted by law, EAROP shall assume the defense and hold harmless ACOE and/or
any of its officers, agents or employees from any liability, damages, costs, or expenses of any kind
whatsoever, including attorneys’ fees, which may arise by reason of any harm to person(s) or
property received or suffered by reason of the sole fault or negligence of EAROP, its officers,
agents or employees.

C. It is the intent of the ACOE and EAROP that where negligence or responsibility for any harm to
person(s) or property is determined to have been shared, the principles of comparative negligence
shall be followed and each party shall bear the proportionate cost of any liability, damages, costs,
or expenses attributable to that party.

D. ACOE and EAROP agree to notify the other party of any claims, administrative actions, or civil
actions determined to be within the scope of this Agreement within ten (10) calendar days of such
determination. ACOE and EAROP further agree to cooperate in the defense of any such actions.
Nothing in this Agreement shall establish a standard of care for or create any legal right for any
person not a party to this Agreement.
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TERMINATION/SUSPENSION:

This M.O.U. may be terminated without cause by either party upon thirty (30) days prior written notice to
the other party. When required by law, this M.O.U. may be immediately suspended by either party upon
notice to the other party; any such suspension shall not extend the term of this M.O.U.

NON-DISCRIMINATION:

No person shall be subjected to discrimination on the basis of disability, gender, gender identity, gender
expression, nationality, race or ethnicity, religion, sexual orientation, or any other characteristic that is
contained in the definition of hate crimes set forth in Section 422.55 of the Penal Code in any program
or activity conducted by an educational institution that receives, or benefits from, state financial
assistance or enrolls pupils who receive state student financial aid.

NOTICES:

Any notice required to be given by the terms of this M.O.U. shall be deemed to have been given when the
same is personally delivered or sent by first class mail, postage prepaid, addressed to the respective parties
as follows:

To ACOE: Alameda County Office of Education
313 West Winton Avenue
Hayward, CA 94544

To Eden Area Occupational Program: Eden Area Occupational Program
26316 Hesperian Blvd.
Hayward, CA 94545
INTEGRATION:

This M.O.U. represents the entire and integrates agreement between ACOE and EAROP, and supersedes
all prior negotiations, representations, or agreements, either written or oral. This M.O.U. may be amended
only by written instrument signed by the duly authorized representatives of ACOE and EAROP.
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REPRESENTATION OF AUTHORITY:

The undersigned hereby represent and warrant that they are authorized by the respective parties to execute
this M.O.U.

IN WITNESS WHEREOF, ACOE and EAROP have executed this M.O.U. as of the date first above
written.

—7
ALAMEDA COUNTY OFFICE OF EDUCATION ED ){EA OCCUPA IONAL OGRAM
9\/ ) ( \é) / g “ L :
(ACOE Representative) (EAROP Representatlve) ‘
DeCarlos Kaigler, Fiscal Director , , . P P
Internal Business Services M i 74/3 :/27;;3 () / Dulinece / eg/,'{fﬂ/
Printed Name and Title Printed Name and Title :

Date: ,l - l’I - '% Date: @/‘/92/JC)/§
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DATE: September 6, 2018

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

PREPARED BY: Craig Lang, Director of Adult Programs

SUBIJECT: Request the Governing Board to approve the MOU with

Associated Builders and Contractors of Northern California
(ABC NorCal) for the 2018-2019 School Year

BACKGROUND

Apprenticeship in California dates back to the Shelly-Maloney Apprenticeship
Labor Standards Act of 1939. Apprenticeship programs include on-the-job
training and related and supplementary classroom instruction. In order for an
apprenticeship to exist one of the required partners must be a local education
agency (LEA). LEAs may provide both the instructor and the classroom facilities or
only serve as the fiscal agent.

CURRENT SITUATION

Associated Builders and Contractors of Northern California (ABC NorCal) provides
apprenticeship programs throughout the state in electrical, carpentry, plumbing,
painting and skilled labor. Our partnership with ABC NorCal has generated
benefits for our students by expanding their links to employers and labor
representatives, updating curriculum to interface with these programs, and
encouraging non-traditional career opportunities for women and minorities.

The MOU before you tonight is a continuation of the agreement that has been
approved in past years, in that the Eden Area ROP will continue to serve as the
fiscal agent. This would require us to monitor the hours of service provided by
the programs. In return, the Eden Area ROP retains a minimum of twenty (20)
percent for administrative costs and pre-apprenticeship opportunities for our
students.

CONSENT CALENDAR
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EdenAreaROP

26316 Hesperian Blvd.
Hayward, CA 94545
P: (510) 293-2900 © F: (510) 293-8225 ¢« www.edenrop.org
Superintendent: Linda Granger

MEMORANDUM OF UNDERSTANDING

Eden Area Regional Occupational Program (Eden Area ROP) agrees to become the
Local educational Agency (LEA) for the Associated Builders and Contractors, Northern
California Chapter (Apprenticeship Committee), from July 1, 2018 to June 30, 2019. Both
parties will agree to the following:

T

Eden Area ROP will reimburse the Associated Builders and Contractors for
apprenticeship expenses according to the current annual apportionment when
the 2018-2019 allocation is distributed.

The Apprenticeship Committee understands that of the hours allocated, zero
hours belong to the Apprenticeship Committee and are transferable. The
remaining 63,261 hours are loaned to the Apprenticeship Committee and
belong to Eden Area ROP and will return to the ROP at the end of the
agreement period.

Any reimbursement of unused money from the above allocation will be made
effective within forty-five (45) days of the following schedule:
Forty-five (45) days after documentation is submitted and approved.

The Apprenticeship Committee understands that all reimbursement expenses
must be preapproved and documented in hard copy.

The Apprenticeship Committee understands that any reimbursement can only
be used on apprenticeship-related expenses.

The Eden Area ROP will reimburse only in accordance with the amount of hours
actually generated. Any hours not generated up to the 63,261 hours will not be
reimbursed.

The Apprenticeship Committee is responsible for any expenses accrued over the
actual amount of student hours generated or the allocation stated above. The
Apprenticeship committee will be responsible to reimburse Eden Area ROP for
the amount of the shortfall.

Expenses incurred for this Apprenticeship Committee by Eden Area ROP during a
reimbursement period will be deducted from the total reimbursement amount.
Expenses are defined as, but not limited to: salaries, administrative assistants,
mandatory benefits, instructional materials and other related costs.
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9. Itis understood that Eden Area ROP will retain twenty (20) percent for
administration costs.

10. This agreement is for the period mentioned above and is on a year to year basis
and is automatically renewable as agreed upon by all parties. Should either
party wish to rescind the agreement, it can do so by May 1 of the year noted
above.

11. The Apprenticeship Committee is responsible for keeping attendance using Eden
Area ROP forms and returning them to Eden Area ROP at pre-arranged times
throughout the school year.

12. The Apprenticeship Committee understands that Eden Area ROP must be
contacted concerning any changes in scheduling, instructors, etc. or any other
change that would alter this agreement.

13. The Eden Area ROP will ensure that a representative will attend monthly
Unilateral Apprenticeship Committee meetings (UAC) as well as California
Apprenticeship Council) meetings at least once per year.

14. The Eden Area ROP will provide other educational support and training to
program sponsors as requested such as curriculum review and teacher
observations.

15. The Eden Area ROP will monitor RSI hours and complete mandated reports
requested by California Community College Chancellors Office (CCCCO).

16. The Apprenticeship Committee operates student apprenticeship programs
registered by the Division of Apprenticeship Standards under the supervision of
the Eden Area ROP. In accordance with California Labor Code section 3368, the
Eden Area ROP shall be considered the employer under Division 4 of the
Cadlifornia Labor Code (commencing with Section 3200) of persons receiving this
apprenticeship training, unless the persons during the training are being paid a
cash wage or salary by a private employer. Further, an apprentice, while
attending related and supplemental instruction classes, shall be considered to
be in the employ of the apprentice's employer, unless the apprentice is
unemployed. The parties acknowledge that the Apprentice Committee shall not
be responsible for providing workers compensation coverage to its apprentices
under any circumstances.

Bl15/18

P4 ‘ - _
resident/CEO ' Date

Director of Adult Programs, Eden Area ROP Date
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DATE: September 6, 2018

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

PREPARED BY: Bernie Phelan, Director of Educational Services

SUBIJECT: Request the Governing Board to approve the MOU with CRY-

ROP for CTE TEACH for the 2018-2019 School Year

BACKGROUND

The Colton Redlands Yucaipa Regional Occupational Program (CRY-ROP), in
partnership with the California Department of Education and Governor’s Career
Technical Education Initiative, is offering K-12 school districts, ROCPs, community
colleges, and charter schools the opportunity to participate in a statewide program
to fully develop CTE TEACH, a new teacher training program.

CURRENT SITUATION

CTE TEACH is similar to the Beginning Teacher Support and Assessment (BTSA)
program for regular academic teachers and is designed to support the unique needs
of new Career Technical Education teachers transitioning from industry to the
classroom.

This program requires at least one Mentor Teacher to complete the number of
designated hours assigned in this MOU of CTE TEACH program work including:
conduction training following the CTE TEACH professional development curriculum,
classroom visits/teacher observations, non-evaluate coaching related to classroom
visits/teacher observations and other forms of technical assistance to support the
beginning CTE teacher.

Compensation of up to $15,000.00 for staff time plus travel and accommodation
expenses is available through this project. The Eden Area ROP has applied and been
selected to provide services via this program.

CONSENT CALENDAR
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’.{/ Revised 10/30/2017

s
= CTE TEACH Site

Memorandum of Understanding

This memorandum of understanding sets forth the terms of agreement between the
Colton-Redlands-Yucaipa Regional Occupational Program (hereafter CRY-ROP) and

Eden Area ROP

(Educational Agency hereafter Participating Agency), with regards to participation in the CTE
TEACH and CTE TEACH site program.

Background

The California State Plan for Career and Technical Education, 2008- 2012, identifies as an essential
element of a world-class CTE system the need for initial preparation and on-going professional
development of CTE educators. Since 2009, CRY-ROP's CTE TEACH department, in partnership
with the California Department of Education, has offered a professional development program for K-
12 school districts, ROCPs, community colleges, and charter schools to provide the demonstrated
critical support needed for CTE teacher success.

Recognizing that many local educational agencies have a need for professional development
activities to support CTE educators, CRY-ROP offers CTE TEACH site grant opportunities to eligible
educational agencies.

Purpose of Agreement

It is the purpose of this agreement to establish a cooperative and mutually beneficial relationship
between the parties and to set forth the responsibilities of the parties as they relate to the
implementation of the CTE TEACH professional development program for CTE educators.

Duration of Agreement

The term of this agreement shall be from September 4, 2018 through and including June 30, 2019
unless modified or terminated in writing. The termination can be exercised by either party 30 days
following written notice.

Program Description

The CTE TEACH program, administered by CRY-ROP, is a comprehensive professional
development program modeled after their highly successful Teacher Induction Program (TIP) that
has received Model Practices award recognition from the California Department of Education.
This model professional development program replicates what was learned from the Teacher Induction
Program and is designed for beginning career/technical education teachers to provide an effective
transition from industry into the teaching profession. CTE TEACH involves administrative supervision
overseeing the use of Mentor Teachers to provide structured training for beginning CTE educators, as
well as technical assistance and informal observation intended to guide and support the new teacher
related to the training. The CTE TEACH professional development training addresses all the teaching
practices proven to be effective and is presented in a sequenced and scaffolding structure that includes
teaching methods, learning styles, lesson planning, CTE concepts, equity and diversity in the
classroom, mandated reporting, and legal/ethical issues. This coordinated and comprehensive approach

1
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to professional development can enhance teacher success in the classroom and increase teacher
retention in your program.

Special Provisions

1.
2.

4.

5.

This agreement is entered into by the duly authorized officials of each respective party.

It is understood by both parties that each will fulfill its responsibility under the agreement in
accordance with the provisions of law and regulations that govern their activities. Nothing
in this agreement is intended to negate or otherwise render ineffective any such provisions
or operating procedures. If at any time either party is unable to perform its functions under this
agreement the affected party shall immediately provide written notice to the other party to establish
a date for mutual termination of the agreement.

This MOU constitutes the entire agreement hereto with respect to the subject matter hereof,
and supersedes any prior understanding or written or oral agreements between the parties with
respect to the subject matter of this MOU. No amendment, modification or alteration of the
terms of the MOU shall be binding on either party unless submitted in writing, dated subsequent to
the date of this MOU, and is duly executed by both parties.

Neither party may incur any debt, obligation, expense or liability of any kind of the other party
without the other party's written approval.

This agreement may be amended by the mutual written consent of the parties here to.

Responsibilities of the Parties under Agreement

In consideration of the mutual aims and desires of the parties to this agreement and in
recognition of the benefit to be derived from the effective implementation of the program, the
parties agree that their responsibilities under this agreement shall be as follows:

A. CRY-ROP shall:

1. Pay the Participating Agency for CTE TEACH services rendered and as specified, the total

amount of $15,000.00 (300 hours at a rate of $50.00 per service hour) upon receipt of all

fully completed CTE TEACH Quarterly Reports with accompanying invoices in the last fiscal

quarter.

Furnish all information and forms necessary to the performance of this agreement.

Provide curriculum and training for Mentor Teachers.

Provide administrator support focusing on strategies and practices needed to implement the CTE

TEACH program.

5. Monitor the performance of the Participating Agency in regards to responsibilities under
this MOU and advise the Participating Agency of any and all concerns.

Hown

B. Participating Agency shall:

1. Identify at least one Participating Agency administrator that will oversee the CTE TEACH
program on site. Specific responsibilities include the following:

a. Beavailable for consultation with selected Mentor Teachers regarding instructional
matters.

b. Attend a Statewide Advisory Meeting hosted by CRY-ROP via video conference —
spring 2019.

c. Submit fully completed Quarterly Reports with accompanying invoices. All sections of
the Quarterly Reports must be completed, if applicable. The last Quarterly Report and

2
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d.

e.

Revised 10/30/2017

any final invoices must be received no later than July 15, 2019. Note that no funds
may be used for equipment, supplies or indirect costs. The reports are due no later than
30 days after the end of each quarter:
I. Quarter 1 ends September 30, 2018-Report due by October 31, 2018
ii. Quarter 2 ends December 31, 2018 - Report due by January 30, 2019
iii. Quarter 3 ends March 31, 2019 - Report due by April 30, 2019
iv. Quarter 4 ends June 30, 2019 - Report due by July 15, 2019
Administrators are responsible for reviewing Mentor logs for completeness and
assurance that all tasks/activities align with the objectives of the grant.
Submit additional documentation and reports as required.
i. Including a sustainability plan due March 29, 2019

Identify at least one Mentor Teacher to complete the number of designated hours assigned in
this MOU of CTE TEACH program work including: conducting training following the CTE
TEACH professional development curriculum, classroom visits/teacher observations, non-
evaluative coaching related to classroom visits/teacher observations and other forms of
technical assistance to support the beginning CTE teacher. Specific responsibilities include the
following:

a.

Complete online the CTE Teach Mentor Training modules available through CTE
Online (www.cteonline.org) by the end of second quarter, December 31, 2018. Mentors
added to the grant after December 31, 2018 will have 30 days after notifying CTE teach
to complete the online training.

Participate in five training webinars provided by CTE TEACH.

Attend a Statewide Advisory Meeting hosted by CRY-ROP via webinar, spring 2019.
Attend one of two Statewide Mentor Trainings, November 14, 2018 (southern sites) or
March 2019 (northern sites).

Hold quarterly workshops outlined in the CTE TEACH curriculum for teachers.
Provide one-on-one time with individual teachers to discuss challenges via phone,
email, or in person weekly.

Mentor and work closely with assigned teachers to provide support and assistance.
Provide information and guidance to teachers pertaining to instructional methodologies
and resources, effective teaching strategies for classroom management, and lesson plan
design and development.

Meet with assigned teachers and coordinate site visits conducting classroom
observations and providing peer coaching follow-up and feedback pertaining to
effective teaching strategies and student motivation.

Conduct a minimum of two observations with feedback per semester for each assigned
teacher.

Be available on an “on-call” basis and visit or call each assigned teacher every month.
Function as a methodology specialist for specialty or content area as applicable.

. Consult with teachers regarding instructional matters and site procedures, including

attendance, record keeping, and forms.

Coordinate and facilitate the sharing of resources and expertise. Consult with
administrators regarding instructional matters.

Serve as a professional role model for colleagues and favorably represent site.
Participate in quarterly webinars hosted by CRY-ROP.

Log their hours of instruction on the Mentor Teacher Activity Log and submit to
administrator in a timely manner.

3
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g. Submit additional documentation and reports as required.

VIIl. Failure to Provide Satisfactory Service, Abandonment of Program, Cancellation

of Agreement

If, at any time during the performance of this agreement, CRY-ROP and the California
Department of Education determines, at their discretion, that Participating Agency's services have
become unsatisfactory, or if at any time during the performance of this agreement CRY- ROP
determines, at its sole discretion, to suspend indefinitely work on CTE TEACH, CRY-ROP shall
have the right to cancel this agreement regarding the Participating Agency's services related to
CTE TEACH. In the event of such cancellation, CRY-ROP shall give written notice to Participating
Agency of its intention to cancel thirty (30) days in advance of the effective date of the cancellation.

If the cancellation is for unsatisfactory performance, CRY-ROP shall be obligated to pay
Participating Agency only for those services deemed by CRY- ROP to be satisfactory as of the
effective date of the cancellation or termination. If the cancellation is the result of CRY-ROP's
decision to suspend indefinitely or abandon the work under this agreement, CRY-ROP shall be
obligated to pay Participating Agency only for those services performed by Participating Agency
through the effective date of cancellation or termination.

Approved By:
Participating Agency Information:

Name:

Title:

Signature:

Agency: Colton-Redlands-Yucaipa ROP
Name: Stephanie Houston

Title: Superintendent

Signature:

Date:

Date:

Street:

City:

State: CA Zip:

Phone #:

Mail the MOU with original signatures to:
Colton-Redlands-Yucaipa ROP
Attention: CTE TEACH Elena Hernandez-

Peer Coach Leader
1214 Indiana Ct
Redlands, CA 92374

This MOU must be printed and signed by the superintendent/designee and submitted to the appropriate

governing body for consideration.

166



‘2, EdenAreaROP

DATE: September 6, 2018

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

SUBIJECT: Request the Governing Board approve the MOU with the

Hayward Unified School District for the Independent Study
Teacher to Support the Hayward Promise Neighborhoods
Program for the 2018-2019 School Year

BACKGROUND

The Hayward Promise Neighborhoods is in its second round of federal funding.
Promise Neighborhood grants are 5 years in duration and are cradle to career
initiatives focused on transforming a neighborhood within the city. The first
Promise Neighborhood grant focused on the Jackson Triangle neighborhood and
the new Promise Neighborhood grant focuses on South Hayward.

CURRENT SITUATION

The Eden Area ROP as a partner in this project will provide career technical
programs and assist in dropout prevention for identified students. To this end,
HUSD assigns a teacher to EAROP that provides credit recovery to students
attending ROP who live in the South Hayward Promise Neighborhood or attend
the target high school. This MOU outlines our agreement with Hayward Unified
School District to reimburse the district for the cost of this employee.

Fiscal Impact:

None, position is grant funded.

CONSENT CALENDAR
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MEMORANDUM OF UNDERSTANDING
BETWEEN
EDEN AREA REGIONAL OCCUPATIONAL PROGRAM AND HAYWARD
UNIFIED SCHOOL DISTRICT THROUGH
THE HAYWARD PROMISE NEIGHBORHOOD PARTNERSHIP

I. TERMS OF MOU:
This agreement shall commence on July 1, 2018 and shall extend through June 30,
2019.

II. CONTRACT AMOUNT
The teacher contract amount for $132,278 for salary and benefits.

1. PURPOSE:

Through the Hayward Promise Neighborhood Grant, Hayward Unified School District
and Eden Area Regional Occupational Program will collaborate to implement an
independent study program to cover academic support for Career/Occupational training
programs prepared and offered by the ROP.

IV. ROLE AND RESPONSIBIILITES OF Eden Area ROP

e The ROP shall provide leadership and coordination services to ensure quality
academic and career technical standards are met.

e The ROP will provide data control services for registration, attendance,
grades, transcripts, and other student records.

» Attendance reporting will be reflected by both the ROP and HUSD

« Reimbursement back to district for the independent study teacher at
$132,278 along with benefits.

V. ROLES AND RESPONSIBILITIES OF HUSD

» HUSD shall designate instructor from its staffing assignment prior to the
beginning of the school year.

» HUSD will be responsible for instructor compensation.

« HUSD will insure that instructor possesses an approved Credential.

» HUSD will insure that instructor assists HUSD students (especially those in the
Promise Neighborhood grant) with intense intervention and credit recovery as
needed. Assistance can include:

0 Pretest function

Worksheets

Teacher assigned prescriptive lessons

Push in or pull out

Intensive intervention

Differentiated content

O O o oo
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VI. TERMS OF AGREEMENT

An effort will be directed by both parties to maintain the terms of the agreement as
defined. However, if urgent circumstances beyond either parties control occur, making
one party unable to fulfill its agreement, this agreement can be renegotiated or terminated
with 30 days’ notice.

Eden Area ROP shall indemnify, defend and hold harmless HUSD and its employees
from and against any and all loss, liability, expense, claims, costs, suites and damages of
every kind, nature and description directly or indirectly arising from the performance of
the work. This paragraph shall not be construed to exempt HUSD and its employees
from its own fraud, willful injury or violation of law whether willful or negligent.

HUSD shall indemnify, defend and hold harmless Eden Area ROP and its employees
from and against any and all loss, liability, expense, claims, costs, suites and damages of
every kind, nature and description directly or indirectly arising from the performance of
the work. This paragraph shall not be construed to exempt Eden Area ROP and its
employees from its own fraud, willful injury or violation of law whether willful or
negligent.

Under penalty of perjury | agree to the statements above and am designated to sign this
agreement on behalf of my agency,

Date:

Linda Granger Allan Garde

Superintendent Assistant Superintendent Business Services
Eden Area Regional Occupational Program Hayward Unified School District
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DATE: September 6, 2018

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

PREPARED BY: Marites Fermin, Business Manager

SUBJECT: Request the Governing Board to approve the MOU with the

Hayward Unified School District for Student Transportation for
the 2018-2019 School Year

BACKGROUND

Each year the Eden Area ROP contracts for transportation services for students
with the participating districts and outside vendors.

CURRENT SITUATION

For the 2018-2019 school year we are continuing the contract between Hayward
Unified School District and the Eden Area ROP to provide daily transportation
services to and from Hayward Unified School District and San Leandro Unified
School District high schools and the ROP Center.

CONSENT CALENDAR
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MEMORANDUM OF UNDERSTANDING EDEN AREA REGIONAL OCCUPATIONAL
PROGRAM AND HAYWARD UNIFIED SCHOOL DISTRICT
2018-19 TRANSPORTATION AGREEMENT

This is an agreement between the Eden Area Regional Occupational Program (ROP) and the Hayward
Unified School District (HUSD), to provide transportation for San Leandro Unified School District
(SUSD) and Eden Area Regional Occupational Center, as agreed-upon and on agreed-upon calendar days.

HUSD shall secure and maintain valid permits, licenses and certification that are required by law for the
execution of these agreements.

HUSD shall maintain insurance and workers compensation coverage as required by current laws and
regulations. HUSD shall maintain insurance that names Eden Area ROP and its Governing Board and
employees indemnified for any claims or damages to property sustained by any person, firm or
corporation caused by neglect, default or omission of HUSD and its employees in connection with
performance under this agreement.

HUSD agrees to assign for each vehicle qualified drivers who are employed, trained and licensed in
accordance with the California rules and regulations governing the operation of school transportation
vehicles.

HUSD shall provide accident reports as required by law within the prescribed timeline. In the event an
accident occurs which results in serious injuries or death, HUSD will immediately notify the Eden Area
ROP.

Vehicle equipment and services covered by this agreement must comply with applicable laws and
regulations.

HUSD shall observe all requirements of California laws governing the safe operation of school bus
equipment and training of personnel as it relates to the safety of students transported for the Eden Area

ROP.

HUSD agrees to provide bus transportation from August 2018 through June 2019. The costs will be
$330,518.00 with a maximum of 31,500 miles for 180 days.
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The daily and average mileage is as follows:

DISTRICT EST. MILES/DAY EST. MILES/YEAR
Hayward 96 17,280
San Leandro 76 13,680
TOTAL 172 31,500

Mileage in excess of 31,500 miles will be charged at $7.50 per mile which, if applicable, will be
invoiced to Eden ROP within sixty days of the end of this agreement.

HUSD agrees that the above payment calculation is for exclusive use of buses for Eden Area
ROP programs. HUSD agrees that when Hayward buses are utilized for programs other than the
Eden Area ROP, the above rates including, but not limited to, mileage will be adjusted on
subsequent invoices. Eden ROP agrees to pay the actual cost of any repairs to seats or items
vandalized by students riding the bus. HUSD will furnish Eden Area ROP a daily report or log
for any damages or items that are vandalized by ROP students subject to inspection by Eden
Area ROP security.

Eden Area ROP agrees to pay the base contract amount of $330,518.00 in four quarterly
installments of $82,629.50 on or before September 30, 2018, December 31, 2018, March 31,
2019, and June 30, 2019.

Signed

Dr. Matt Wayne, Superintendent Date
Hayward Unified School District

Signed

Linda Granger, Superintendent Date
Eden Area ROP

HUSD Board of Education Approval Date:
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DATE: September 6, 2018

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

PREPARED BY: Marites Fermin, Business Manager

SUBJECT: Request the Governing Board to approve the MOU with the San

Lorenzo Unified School District for Student Transportation for
the 2018-2019 School Year

BACKGROUND

Each year the Eden Area ROP contracts for transportation services for students
with the participating districts and outside vendors. San Lorenzo started bussing
their own students last year when Hayward Unified could no longer provide the
services.

CURRENT SITUATION

San Lorenzo Unified School District has 2 locations for pick-up and drop-off. They
will continue to provide transportation for their students this year but only for one
(1) location due to unavailability of drivers. The other bus is contracted by Eden
Area ROP directly with Michael’s Transportation.

This contract between San Lorenzo Unified School District and Eden Area ROP will
provide daily transportation services to and from the ROP Center and San Lorenzo
Unified School District high schools for the school year 2018-2019.

CONSENT CALENDAR
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Memorandum of Understanding Between
Eden Area Regional Occupational Program And
San Lorenzo Unified School District

This Memorandum of Understanding dated August 15, 2018 (“MOU”) is made between San
Lorenzo Unified School District, a public school district in the County of Alameda, State of
California ("District"), and Eden Area Regional Occupational Program (ROP) ("Eden Area
ROP").

Recitals

A. Whereas, District and Eden Area ROP agree the District will provide transportation
services of one bus to District students at Arroyo High School attending Eden Area ROP,
as defined in the Agreement;

Now therefore, District and Eden Area ROP (collectively, "Parties"), hereby agree as
follows:

COST

The annual cost of transportation services under this Agreement shall be Eight Four Thousand -
($84,000). Eden Area ROP shall be responsible to pay the District the total sum of these costs, to
be paid in ten (10) equal monthly payments of $8,400 per month. Said amount shall be prorated
in the event that the District elects to delay the commencement date of the term as set forth
herein. The District shall provide periodic invoices to Eden Area ROP for all amounts due
hereunder. Eden Area ROP shall pay any such invoice within thirty (30) days after receipt
thereof.

TERMS: CONFLICT

The term of this Agreement is from August 15, 2018, through June 3, 2019, provided that the
District may delay the commencement date of the term in the event that the District is unable to
secure bus drivers necessary to perform District's obligations under this Agreement, as
determined by the District in its sole discretion. Notwithstanding anything stated to the contrary
in this Agreement, the District shall be excused from performance under this Agreement, and
shall not be deemed to be in breach hereof, during any period of time when the District is unable
to secure such drivers.

All other terms and conditions contained in the Agreement shall remain in full force and effect
and this Addendum shall not affect any provisions of the Agreement, except as otherwise set

forth herein. In the event there is conflicting language between the Agreement and this
Addendum, this Addendum shall prevail.

Page 1 of 2
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MISCELLANEOUS TERMS

A. Counterparts. This Addendum may be executed in counterparts and a facsimile
signature shall be sufficient to bind each party.

B. Definitions. All terms not otherwise defined herein shall have the meaning ascribed
to them in the Agreement.

C. Entire Agreement. The Agreement, together with this Addendum, constitutes the
entire agreement between District and Eden Area ROP related to the rights herein
granted and the obligations herein created.

D. Warranty of Authority. Each of the persons signing this Addendum represents and
warrants that such person has been duly authorized to sign this Addendum on behalf
of the party indicated, and each of the parties by signing this Addendum warrants and
represents that such party is legally authorized and entitled to enter into this
Addendum.

IN WITNESS WHEREOF, the Parties have executed this Addendum, through their
respective officers or representatives duly authorized, as of the day and year first
above written.
District: Eden Area ROP:
San Lorenzo Unified School District Eden Area Regional Occupational
Program
By:
Its: Assistant Superintendent, Its:
Business Services
Date: Augu st 2201 & Date:

Page 2 of 2
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SAN LORENZO UNIFIED SCHOOL DISTRICT
Board of Education

Regular Meeting of August 21, 2018

Agenda item: (CC) 1.139
Subject: Memorandum of Understanding (MOU) for Transportation Services with
Eden Area Regional Occupation Program (ROP)
\_%repared By: Madeline Gabel, Assistant Superintendent of Business Services
Type of Action: Information and Action
BACKGROUND:

In August 2017 the District provided mid-day bus service to high school ROP students to
ROP. This school year 2018-19 we are able to provide one bus for Arroyo students
morning, mid-day and afternoon. San Lorenzo High and East Bay Arts will be provided
bus services through a contractor of ROP’s choice.

FINANCIAL IMPLICATIONS:

Total cost of service is $84,000. The cost of the program will be reimbursed fully by
Eden Area ROP in ten equal monthly payments, therefore, no Fiscal impact to the
District.

RECOMMENDATION:

I move approval of the MOU for Transportation services with Eden Area Regional
Occupational Program (ROP).
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SLzUSD 2018-19 Bus Route Infm:_mation

AM Route # Driver To # pass. Route Time
1a Scott Michael Colonial Acres (OF to Grant, 70 7:25am — 7:45am
Bay & DR —transfers to Rt 2 @ CA)
1b Scott Michael Del Rey 45 7:50am — 8:25am
2a Wendy DelLeon Colonial Acres (OF to Grant 25 7:25am —7:45am
and Bay — P/U @ Grant)
2b Wendy DelLeon Grant / Bay 35 7:50am — 8:15am/8:30am

Rhonda Celes

Hesperian

7:25am —7:45am

Rhonda Celes

Linell Freitas

Corvallis

Arroyo HS (ROP)

7:55am — 8:20am
7:25am —7:45am

Linell Freitas

Samuel Munoz

Robert Jimerson

Bay

Corvallis & Dayton (plus OF
from Hillside)

Hesperian

8:10am — 8:30am

7:30am — 8:20am

7:25am —7:45am

Robert Jimerson

Corvallis & Dayton

7:55am — 8:25am

7a Barbara Galvan To: OPEN -- 7:20am — 8:30am
{subbing for absences)
PM Route # Driver From # pass. Route Time
1c Scott Michael Colonial Acres (Kinders) 20 1:15pm —1:35pm
1d Scott Michael HS Sports Varied 2:00pm - 3:15pm
le Scott Michael Del Rey (Grade 1-5) 45 3:35pm —4:15pm
2TK Wendy Deleon Bay (Tk's) 5 12:45pm-1:00pm
2c Wendy Deleon Grant (Kinders) 10 1:30pm-1:55pm
2e Wendy Deleon Hesperian (Grade 1-5) 60 2:35pm-2:57pm
2f Wendy Deleon Grant/Bay/Del Rey 35 3:15pm —4:30pm
(Grade 1-5)
3¢ Rhonda Celes Hesperian/CA (TK's) 15 11:50am 12:25pm
3d Rhonda Celes Corvallis (kinders) 10 1:40pm-2:10pm
3e Rhonda Celes Hesperian (Grade 1-5) 60 2:35pm-3:05pm
3f Rhonda Celes Corvallis (Grade 1-5) 40 3:22pm-4:00pm
4c Linell Freitas ROP (arroyo) 52 10:30am-1:00pm
4c Linell Freitas HS Sports Trips Varied 1:45pm — 3:20pm
44 Linell Freitas Bay School (Grade 1-5) 40 3:25pm —4:15pm
5b Samuel Munoz Corvallis TK 10 12:50pm- 1:06pm
5c Samuel Munoz Corvallis K’s 10 1:40pm-2:15pm
5d Samuel Munoz Colonial Acres (Grade 1-5) 60 2:50pm-3:15pm
Se Samuel Munoz | Corvallis/Dayton (Grade 1-5) 30 3:25pm-4:22pm
Robert Jimerson Hesperian (kinders) 1:15pm-1:30pm
6d Robert Jimerson Hesperian (Grade 1-5) 50 2:35pm —3:05pm
6e Robert Jimerson Corvallis (Grade 1-5) 40 3:25pm-4:10pm
7b Barbara Galvan Bay (kinders) 10 1:45pm-2:05pm
7c Barbara Galvan Del Rey (Kinders) 10 2:07pm-2:30pm
7d Barbara Galvan High School Sports Varied 2:30pm-3:30pm
7e Barbara Galvan ROP (Arroyo) 52 3:35pm — 4:00pm
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‘2, EdenAreaROP

DATE: September 6, 2018

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

PREPARED BY: Bernie Phelan, Director of Educational Services
SUBIJECT: ROP Pathway Review-Education

BACKGROUND

Courses for regional occupational centers and programs (ROCPs) shall be
developed with the cooperation of industry representatives from the occupation
for which the courses are designed. Annually, teachers complete a self-
assessment of the 11 elements of a high quality CTE program. Based on this
assessment, teachers identify areas of focus for the year. Pathway reviews
provide an additional check in regarding implementing program elements.

CURRENT SITUATION

Attached is the ROP Pathway Review for the following program: Careers in
Education. This class falls under the Education, Child Development, and family
Services/ Education sector. The statistics provided are derived from the 2017-
2018 C101 follow-up study completed June 2018.

RECOMMENDATION

Information only
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EDEN AREA REGIONAL OCCUPATIONAL PROGRAM

Cr

iteria for Course Approval and Expansion Annual Review
For Class Offerings 2017-2018 School Year

SCHOOL DISTRICT: | EDEN AREA ROP LOCATION: Eden Area ROP Center
SECTOR/PATHWAY | Education, Child Development and Family INSTRUCTOR: | Dr. Erika Emery
Services/ Education
Course Enrollment as of 17/18 Enroliment as of 16/17 Enrollment as of 15/16
Name Year to Date Year to Date Year to Date
Careers in Education 60 48 30
Comments:
* Required enrollment: Class enrollment maintained to sustain agreed master schedule for onsite and staffing.
XIYES [NO
* Retention rate (Active Enrollment divided by Year-to-date Enrollment):
Text Book: Working with Young Children _ Author: Judy Herr Ed.D___Edition:7th
NO. YES NO
% ENROLLMENT - Course meets current or future labor market news.
CLASS SCHEDULE: SECTIONS MINS PER EXPECTED MINIMUM
1. AM/PM PER YEAR: SECTION: STUDENTS PER SECTION:
2 2 3hrs. 25+
2. % AVAILABILITY OF QUALIFIED INSTRUCTOR - Qualified/ Credentialed Instructor teaching course.
3 x LEADERSHIP - Instructional leaders have sufficient time and resources to implement system improvements and
' work with their counterparts in other programs.
4 % CURRICULUM and INSTRUCTION - Students are provided with a strong experience in and understanding of all
aspects of industry.
5 % SCHOOL-TO-CAREER AND CAREER PATHWAY DEVELOPMENT — Course is designed as part of a sequence
' of courses, career pathways, etc.
X ADVISORY COMMITTEE - The course has been reviewed and recommended by a pre-established committee.
X Yes, instructor was present at advisory meeting and minutes are on file at ROP
6. [] No, instructor was not present at advisory. Program was represented, at a joint industrial, by ROP
personnel. Instructor MUST attend next advisory for program to meet compliance.
Comments:
7. % LABOR MARKET NEEDS - Course meets current or future labor market needs.
8 x WORK BASED LEARNING - Course incorporates work based learning opportunities (i.e. guest speakers, field
' trips, mock interviews, or student organizations)
9 X COMMUNITY CLASSROOM AND COOPERATIVE VOCATIONAL EDUCATION - Course incorporates
community classroom and cooperative vocational education (i.e., job training, internships, or job shadowing )
10 x JOB PLACEMENT/FURTHER EDUCATION OPTIONS - Course has potential for student job placement in entry-
' level positions or course prepares students for further training opportunities within the designed career pathway.
% FACILITIES AND EQUIPMENT ACCOMMODATION
1 [] District will provide a facility which adequately accommodates the program.
' X] EAROP will provide a facility which adequately accommodates the program.
[] District shares cost of equipment if program is cross utilized.
OTHER CONSIDERATIONS:
X A-G Credit for UC - “g’ [] State and National Licensing or Certification
DX] Community College Articulation: Chabot College [X] Strong Business or Industry Partnership
[] Dual Enrollment || Emerging Technologies -
COMPLIANCE CATEGORIES
|X| R - Retain |:| W - Watch Program: |:| P - Probation: |:| R - Reduce |:| SIT - Suspend/
Program: Program All criteria not met. See Criteria is not being met. Program: Downsizing Terminate program.
meets all criteria. areas that need to be Program in danger of program.
complied with. suspension.
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‘2, EdenAreaROP

DATE: September 6, 2018

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

PREPARED BY: Bernie Phelan, Director of Educational Services
SUBIJECT: ROP Pathway Review-Networking

BACKGROUND

Courses for regional occupational centers and programs (ROCPs) shall be
developed with the cooperation of industry representatives from the occupation
for which the courses are designed. Annually, teachers complete a self-
assessment of the 11 elements of a high quality CTE program. Based on this
assessment, teachers identify areas of focus for the year. Pathway reviews
provide an additional check in regarding implementing program elements.

CURRENT SITUATION

Attached is the ROP Pathway Review for the following programs: Cybersecurity,
CISCO 1 Advanced Tech, CISCO 2 Net Eng, Computer Programming, Intro Comp
IT/Il. These classes fall under the Information Technology/Networking sector. The
statistics provided are derived from the 2017-2018 C101 follow-up study
completed June 2018.

RECOMMENDATION

Information only
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EDEN AREA REGIONAL OCCUPATIONAL PROGRAM

Criteria for Course Approval and Expansion Annual Review

For Class Offerings 2017-2018 School Year

SCHOOL DISTRICT: | EDEN AREA ROP | LOCATION: | Eden Area ROP Center, Castro Valley, Hayward
SECTOR/PATHWAY: | Information Technology/Networking | INSTRUCTOR: | Kent Doan, Louis Stanley
CyberSecurity (ROP) Cisco I/l (CV) Computer Programming (HAY) Intro Comp IT/ [I(CV)
SY 1718 18 54 44 84
SY 16/17 N/A N/A 87 30
SY 1517 N/A N/A 80 76
Comments:
* Required enroliment: Class enrollment maintained to sustain agreed master schedule for offsite and staffing.
XIYES [INO
» Retention rate (Active Enrollment divided by Year-to-date Enrollment):
Online Course: Cisco’s Network Academy
NO. YES NO
% ENROLLMENT - Course meets current or future labor market news.
CLASS SCHEDULE: SECTIONS MINS PER EXPECTED MINIMUM
1. Offsite: Varies/ Center: PM PER YEAR: SECTION: STUDENTS PER SECTION:
1 2 Offsite: 60-90min 25+
Center: 3hrs.
2. % AVAILABILITY OF QUALIFIED INSTRUCTOR - Qualified/ Credentialed Instructor teaching course.
3 s | LEADERSHIP - Instructional leaders have sufficient time and resources to implement system improvements and
' work with their counterparts in other programs.
4 % CURRICULUM and INSTRUCTION - Students are provided with a strong experience in and understanding of all
' aspects of industry.
5 % SCHOOL-TO-CAREER AND CAREER PATHWAY DEVELOPMENT - Course is designed as part of a sequence
' of courses, career pathways, etc.
% ADVISORY COMMITTEE - The course has been reviewed and recommended by a pre-established committee.
X Yes, instructor was present at advisory meeting and minutes are on file at ROP
6. ] No, instructor was not present at advisory. Program was represented, at a joint industrial, by ROP
personnel. Instructor MUST attend next advisory for program to meet compliance.
Comments:
7. x LABOR MARKET NEEDS - Course meets current or future labor market needs.
8 x WORK BASED LEARNING - Course incorporates work based learning opportunities (i.e. guest speakers, field
' trips, mock interviews, or student organizations)
9 s | COMMUNITY CLASSROOM AND COOPERATIVE VOCATIONAL EDUCATION - Course incorporates
' community classroom and cooperative vocational education (i.e., job training, internships, or job shadowing )
10 x JOB PLACEMENT/FURTHER EDUCATION OPTIONS - Course has potential for student job placement in entry-
' level positions or course prepares students for further training opportunities within the designed career pathway.
% FACILITIES AND EQUIPMENT ACCOMMODATION
1" X District will provide a facility which adequately accommodates the program.
' X EAROP will provide a facility which adequately accommodates the program.
[] District shares cost of equipment if program is cross utilized.
OTHER CONSIDERATIONS:
X] A-G Credit for UC - “G” [] State and National Licensing or Certification
X Community College Articulation: Chabot College [X] Strong Business or Industry Partnership
[ ] Dual Enrollment | | Emerging Technologies -
COMPLIANCE CATEGORIES
|Z R - Retain |:| W - Watch Program: |:| P - Probation: |:| R - Reduce |:| SIT - Suspend/
Program: Program All criteria not met. See Criteria is not being met. Program: Downsizing Terminate program.
meets all criteria. areas that need to be Program in danger of program.
complied with. suspension.

182



‘2, EdenAreaROP

DATE: September 6, 2018

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

PREPARED BY: Bernie Phelan, Director of Educational Services
SUBIJECT: Opening of School for the 2018-2019 School Year

BACKGROUND

Every year, staff monitors pre-enrollment, actual enrollment and attendance to
forecast and maintain alignment with projected ADA, and to make adjustments if
necessary.

CURRENT SITUATION

A report will be delivered to the Governing Board on the opening of the 2018-
2019 school year. The participating high schools have worked closely with the
ROP in encouraging students to take advantage of the career development
opportunities available through ROP classes. This collaboration has proven very
effective in providing excellent educational opportunities for students in all four
of our participating districts.

RECOMMENDATION

Information only
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‘2, EdenAreaROP

DATE: September 6, 2018

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

PREPARED BY: Lauren Kelly, Assistant Director of Educational Services

SUBIJECT: Dates for the Sophomore Tours and the Student Awards
Ceremony

BACKGROUND

Annually the Eden Area ROP facilitates sophomore tours and hosts a student
award ceremony.

The sophomore tours promote awareness of the ROP programs and career
opportunities for students. The Eden Area ROP collaborates with each of the
comprehensive high schools to design, organize and facilitate tours here at the
Hayward Center for all high school sophomores.

The student awards ceremony is held in the late spring to recognize outstanding
achievements of ROP students.

CURRENT SITUATION

After reviewing the calendars of each of the four school districts, as well as facility
availability, Wednesday, May 8, 2019 has been selected for the student awards
ceremony.

The sophomore tours have been scheduled for the following dates:

San Leandro High School Friday, December 7, 2018
Arroyo High School Friday, December 14, 2018
Mt. Eden High School Friday, January 18, 2019
San Lorenzo High School Friday, January 25,2019
Tennyson High School Friday, February 1, 2019
Hayward High School Friday, February 8, 2019
Castro Valley High School Friday, February 15, 2019

In the spring staff will work with the continuation programs to schedule
presentations for the current continuation students.

RECOMMENDATION

Information only
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‘2, EdenAreaROP

DATE: September 6, 2018

TO: ROP Governing Board

FROM: Linda Granger, Superintendent
SUBJECT: Eden Area ROP Service Awards

BACKGROUND

Annually the Eden Area ROP recognizes staff for their years of service.

CURRENT SITUATION

At the August 13, 2018 staff development day, service pins recognizing years of
service were presented to staff members. Below is a list of the recipients and
their respective years of service.

Employee Title Service Years
Linda Granger Superintendent 5
Phyllis Trieu Administrative Support Specialist 5
Romy Shivers-Adeyami Marketing Instructor 10
Rick Charles Marketing Instructor 15
Mercedes Henderson Personnel Coordinator 20
Sabrina Ubhoff Accounting Technician 30

RECOMMENDATION

Information only
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‘2, EdenAreaROP

DATE: September 6, 2018

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

PREPARED BY: Marites Fermin, Business Manager

SUBIJECT: Request the Governing Board to approve the 2017-2018

Unaudited Actuals Income and Expenditure Report

CURRENT SITUATION

The 2017-2018 Unaudited Actuals includes the documentation of all fiscal
transactions of the Eden Area ROP and presents the ROP’s financial position for
the period July 1, 2017 through June 30, 2018. It includes detailed summary
information for the General Fund and all other funds in the ROP including Adult
Education, Special Reserve for Postemployment Benefits, Capital Outlay Projects
and Retiree Benefits Fund.

Unaudited Actuals for the year ended 2017-2018 documents the beginning fund
balances of all funds, total of all revenues, total of all expenditures and the ending
fund balances of all funds. Ending balances are forwarded to the next fiscal year
2018-2019.

The detailed report will be submitted to the Governing Board under a separate
cover. Copies for the public are available upon request.

Policy/Ed Code:
Education Code 42120-42127

RECOMMENDATION

It is recommended that the Governing Board approve the 2017-2018 Unaudited
Actuals Income and Expenditure Report.
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‘2, EdenAreaROP

DATE: September 6, 2018

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

PREPARED BY: Bernie Phelan, Director of Educational Services

SUBJECT: Request the Governing Board to approve the MOU with Envision

Education to Enroll Students at the Eden Area ROP Center for the
2018-2019 School Year

BACKGROUND

Occasionally charter schools come to the Eden Area ROP wanting to partner with
us to provide services to their students. Envision Education is interested in
providing their students with career technical education opportunities that are
not possible given the size of their school.

CURRENT SITUATION

Envision Education in Hayward is interested in continuing to send no more than 5
students from their charter school to attend classes at the center. They would be
responsible for transporting the students to and from the classes at the center
and we would provide staffing for the programs in which the students enroll. This
program would be for one year and reevaluated for effectiveness prior to
committing to any future years.

Fiscal Impact

No additional cost to the ROP, as Envision Education will be invoiced a fee per
student which would cover the cost of services.

RECOMMENDATION

It is recommended that the Governing Board approve the MOU with Envision
Education to enroll students at the Eden Area ROP Center for the 2018-2019
school year.
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EdenAreaROP
26316 Hesperian Blvd

Hayward, CA 94545
P: 510-293-2900 F: 510-293-8225

MEMORANDUM OF UNDERSTANDING

The Eden Area Regional Occupation Program (EAROP) and Envision Education,
a public charter school in Alameda County, agree to the following terms for a
pilot program:

I. TERMS OF MEMORANDUM OF UNDERSTANDING (MOU):

This agreement shall commence on August 22, 2018 and shall extend through
June 30, 2019.

IIl. CONTRACT AMOUNT:

Envision Education will pay the Eden Area Regional Occupational Program
$3.399 per student who enroll in the programs offered at the EAROP center
during the 2018-2019 school year. The contract amount may be adjusted if the
student does not fully attend the program course or does not remain enrolled in
the program courses.

lll. PURPOSE:
This pilot program will provide one student enrolled in Envision Education school
the opportunity to take Career Technical Education (CTE) classes at the Eden
Area ROP center.

IV. ROLE AND RESPONSIBIILITES OF EDEN AREA ROP:

e Provide one classroom space and instruction in programs offered at the
EAROP center for students in grade 12 of Envision Education.

e Invoice Envision Education for services two times during the school year,
(1) December 1, 2018 and (2) June 1, 2019.

e Maintain accurate student attendance and grading information for each
student.

e Provide Envision Education with grades and attendance in accordance
with the EAROP calendar.

e Provide one main point of contact as a liaison with Envision Schools.

e Agrees to follow all provisions of FERPA.FERPA is a Federal law that
protects the privacy of student education records.
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V. ROLES AND RESPONSIBILITIES OF ENVISION EDUCATION:

e Provide accurate and timely student demographic information, including
information for students possessing an IEP or Sect. 504 Plan.

e Be responsible for tfransporting students to and from the EAROP center
programs.

e Provide one main point of contact as a liaison with EAROP.

e Agrees to follow all provisions of FERPA. FERPA is a Federal law that
protects the privacy of student education records.

e Remit payment for services within 30 days of receipt of invoice billing.

VI. TERMS OF AGREEMENT:

The parties agree that EAROP will provide enrolled student one academic year
of two Career Technical Education classes. The classes will be credit-bearing, UC
a-g eligible, taught by certificated instructors, and will count toward a high
school diploma. The classes will be taught in a physical classroom setting and
the student will be required to attend classes in person.

An effort will be directed by both parties to maintain the terms of the agreement
as defined. However, if urgent circumstances beyond either parties control
occur, making one party unable to fulfill its agreement, this agreement can be
renegotiated or terminated with 30 days notice upon agreement by both
parties.

The Eden Area ROP shall indemnify, defend and hold harmless Envision
Education and its employees from and against any and all loss, liability,
expense, claims, costs, suits and damages of every kind, nature and description
directly or indirectly arising from the performance of the work. This paragraph
shall not be construed to exempt Envision Education and its employees from its
own fraud, willful injury or violation of law whether willful or negligent.

The Envision Education shall indemnify, defend and hold harmless the Eden Area
ROP and its employees from and against any and all loss, liability, expense,
claims, costs, suites and damages of every kind, nature and description directly
or indirectly arising from the performance of the work. This paragraph shall not
be construed to exempt Eden Area ROP and its employees from its own fraud,
willful injury or violation of law whether willful or negligent.
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Entire Understanding

This Memorandum of Understanding constitutes the entire agreement of the
parties concerning the subject matter hereof and except as specifically
provided herein may not be modified or amended except by written
agreement of all of the parties hereto.

Applicable Law
The laws of the State of California shall govern the construction, interpretation
and enforcement of this Agreement.

Entirety of Agreement

This Agreement represents the entire Agreement between the parties and
supersedes all prior negotiations, representations, and agreements, whether
written or oral.

Under penalty of perjury | agree to the statements above and | am designate
to sign this agreement on behalf of my agency.

Date:

NAME NAME

TITLE TITLE

Eden Area ROP Envision Education

d
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‘2, EdenAreaROP

DATE: September 6, 2018
TO: ROP Governing Board
FROM: Linda Granger, Superintendent

SUBJECT: Request the Governing Board to approve the adoption of
Resolution 1-18/19: Mid-year Revision: Signature Card-Authorized
Agents for Payroll Warrants and Disbursements and Resolution 2-
18/19: Mid-year Revision: Signature Card-Authorized Agents for
Official Documents and Reports

CURRENT SITUATION

Pursuant to Education Code Section 42632 for K-12 and Section 85232 for
community colleges, require that signatures of all Governing Board members and
signatures of persons authorized by the Governing Board to sign orders must be
filed with the County Superintendent of Schools. Due to change in staff the ROP is
bringing for a mid-year revision to the signature card-Authorized Agents for
Payroll Warrants and Disbursements and the signature card-Authorized Agents
for Official Documents and Reports.

RECOMMENDATION

It is recommended that the Governing Board approve the adoption of Resolution
1-18/19: Mid-year Revision: Signature Card-Authorized Agents for Payroll
Warrants and Disbursements and Resolution 2-18/19: Mid-year Revision:
Signature Card-Authorized Agents for Official Documents and Reports.
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EdenAreaROP
Resolution No. 1-18/19

Signature Card - Authorized Agents for
Payroll Warrants & Disbursements

TO THE ALAMEDA COUNTY SUPERINTENDENT OF SCHOOLS:

WHEREAS, pursuant to Education Code Section 42632 for K-12 Education and Section
85232 for Community Colleges, each order drawn on the funds of our school district
shall be signed by at least a majority of the members of the governing board of the
district or by a person(s) authorized by the governing board to sign orders in its name.

NOW, THEREFORE BE IT RESOLVED, the following signature(s) is/are the person(s) in
addition to signatures authorized by the governing board to sign orders in its name:

1. Lauren Kelly

Signature Type Name

Assistant Director of Ed. Services

Title
L Additional
I Replacement

Replaces: Stefanie Bradshaw

Type Name

PASSED AND ADOPTED by the Governing Board of the Eden Area ROP on this 6th
day of September 2018 by the following vote:

AYES:

NOES:
ABSTENTIONS:
ABSENT:

By approval of this resolution, | hereby certify that the signature(s) appearing
above are true and were affixed in my presence.

Date Signature, President of the Governing Board
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EdenAreaROP
Resolution No. 2-18/19

Signature Card - Authorized Agents for
Official Documents & Reports

TO THE ALAMEDA COUNTY SUPERINTENDENT OF SCHOOLS:

WHEREAS, the Eden Area Regional Occupational Program (ROP) occasionally
must provide signature approval on certain official documents and reports,
including local, State and Federal reports, such as Transportation, Attendance,
and Class Size Reduction; and

NOW, THEREFORE BE IT RESOLVED, the following signature(s) is/are the person(s) in
addition to signatures authorized by the governing board to sign orders in its name:

1. Lauren Kelly

Signature Type Name
Assistant Director of Ed. Services

Title
[J  Additional
I Replacement

Replaces: Stefanie Bradshaw

Type Name

PASSED AND ADOPTED by the Governing Board of the Eden Area ROP on this 6th
day of September 2018 by the following vote:

AVYES:

NOES:
ABSTENTIONS:
ABSENT:

By approval of this resolution, | hereby certify that the signature(s) appearing
above are true and were affixed in my presence.

Date Signature, President of the Governing Board
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‘2, EdenAreaROP

DATE: September 6, 2018

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

PREPARED BY: Mercedes Henderson, Personnel Coordinator

SUBIJECT: Request the Governing Board to approve the Administrative

Personnel as Competent to Evaluate Certificated Staff and
Review Policy 4315.1

BACKGROUND

Policy 4315.1: Administrative and Supervisory Personnel was approved by the
Governing Board on June 7, 2012 and shall be reviewed by the Eden Area ROP
Governing Board biennially.

In accordance with Policy 4315.1 it is necessary that the Eden Area ROP meet the
obligation to conduct timely evaluation of work performance of certificated
personnel. The Superintendent shall determine a program leading to evaluation
certification and shall recommend to the Board qualified evaluators of instruction.

CURRENT SITUATION

It is recommended that the following administrative personnel be approved as
competent to evaluate certificated personnel:

Linda Granger Superintendent

Craig Lang Director of Adult Programs

Bernard Phelan Director of Educational Services

Lauren Kelly Assistant Director of Educational Services

RECOMMENDATION

It is recommended that the Governing Board approve the administrative
personnel as competent to evaluate certificated staff.
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EdenAreaROP
GOVERNING BOARD POLICY HANDBOOK

Administrative and Supervisory Personnel BP 4315.1
STAFF EVALUATING TEACHERS

It is the intent of the Governing Board to certify that personnel assigned to evaluate
teachers have demonstrated competency in instructional methodologies and evaluation of
instruction. The Superintendent shall determine a program leading to evaluation
certification and shall recommend to the Board qualified evaluators of instruction. The
Board shall approve criteria developed by the Superintendent and certify the competence
of personnel recommended by the Superintendent as having met the criteria. Performance
standards established as a result of this policy shall be communicated to all affected
individuals.

This policy shall be reviewed biennially by the Eden Area Regional Occupational Program
(ROP) Board.

Legal Reference:
EDUCATION CODE
33039 Guidelines for teacher evaluation
44660-44665 Evaluation and assessment of performance of certificated employees
44681-44689 Administrator training and evaluation
GOVERNMENT CODE
3543.2 Scope of representation (re evaluation procedures)

Policy adopted: June 7, 2012
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EdenAreaROP
GOVERNING BOARD POLICY HANDBOOK

Administrative and Supervisory Personnel AR 4315.1(a)
STAFF EVALUATING TEACHERS

Criteria for certification of qualified evaluators will include but not be limited to:

1. Possession of a valid administrative services or supervision and coordination
credential.
2. Demonstrated understanding of adopted curriculum priorities, policies, and

practices; including development, implementation and evaluation.

3. Demonstrated understanding of adopted standards on student progress.
4, Demonstrated competence in instructional methodologies.
5. Understanding of adopted policies and procedures for personnel supervision,

performance evaluation, and staff development.
6. Demonstrated skills in supervision of instruction.
7. Demonstrated skills in techniques of evaluation of instruction
Procedures Leading to Evaluation Certification

The Superintendent shall:

1. Identify individual evaluators.
2. Determine that the following qualifications for certification have been met.
a. Possession of a valid administrative services or supervision and coordination
credential.
b. Competencies in instructional methodologies.
C. Competencies for supervision of instruction.
d. Techniques and procedures for evaluation and instruction.
3. Assess individual evaluator's demonstration of competencies
4, Develop a professional improvement program for/with each evaluator.
5. Implement professional improvement programs.
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EdenAreaROP
GOVERNING BOARD POLICY HANDBOOK
AR 4315.1(b)

STAFF EVALUATING TEACHERS (continued)
6. Develop and implement system for monitoring each evaluator's skills and progress.

7. Recommend to the Governing Board those administrators who in his/her opinion
qualify for evaluation certification.

Administrative Regulation approved: June 7, 2012
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‘2, EdenAreaROP

DATE: September 6, 2018

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

PREPARED BY: Marites Fermin, Business Manager

SUBIJECT: Request the Governing Board to approve the Public

Disclosure of the Eden Area ROP Employees’ Agreement for
2017-2018 and 2018-2019 Salary and Health & Welfare
Increases

CURRENT SITUATION

On June 8, 2018, the Eden Area ROP presented to the Governing Board, Eden
Area ROP employees request for an increase as follows:

2017-2018:
e Increase every step on the classified salary schedule by $1.50/hour
e Increase the certificated hourly rate for high school and adult education
programs by $1.50/hour
e Add an additional $3,060.50 for H&W benefits for all other employee
groups
e This is retro-active to July 1, 2017

2018-2019:

e Increase every step on the classified salary schedule by $1.50/hour

e Increase the certificated hourly rate for high school and adult education
programs by $1.50/hour

e Add an additional $3,060.50 for H&W benefits for all other employee
groups

e Increase Teacher work days by 2 days, making work year from 183 days to
185 days

e Increase the Work Based Learning Specialist work days from 10 months to
11 months

After presentation and deliberation, the Governing Board approved the above

request. Hourly employees will receive a pro-rated increase based on actual hours
worked.
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‘2, EdenAreaROP

The Governing Board approved the above request in open session at the June 8,
2018 Governing Board meeting.

The Business Services Department has prepared the Public Disclosure Statement,
Certification of the Eden Area ROP’s ability to meet the costs of this request, in
accordance with AB 1200, verifying that the Eden Area ROP can afford to fund the
requested increases for fiscal years 2017-2018 and 2018-2019. The document
attached contains detailed and specific information about how this agreement
affects Eden Area ROP funds. This document was submitted on June 12, 2018 and
reviewed by the Alameda County Office of Education (ACOE).

Code/Policy: Government Code 3547.5

Fiscal Impact: The projected costs is funded by the ROP local revenues and other
grants.

Supporting documents: Certification — AB 1200 report submitted and reviewed by
Alameda County Office of Education (ACOE)

RECOMMENDATION

It is recommended that the Governing Board approve the Public Disclosure of the
Eden Area ROP employees’ agreement.
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Certification of the Districts Ability to Meet the Costs of Collective Bargaining
Agreement

This disclosure document must be signed by the District Superintendent and Chief Business Official prior to the public disclosure.
In accordance with the requirements of Government Code Section 3547.5, the
Superintendent and Chief Business Official of Eden Area ROP District, hereby certify that
the District can meet the costs incurred under the Collective Bargaining Agreement between
the District and all employees (No Bargaining Unit in the district), during the term of the
agreement from 2017-2018 and 2018-2019.

The budget revisions necessary to meet the costs of the agreement in each year of its term are itemized
below. If the District does not adopt all of the revisions in the current fiscal year, the County
Superintendent is required to issue a qualified or negative certification on the next Interim Report per
Government Code (GC) 3547.5(c)

Increase(Decrease) Increase(Decrease) Increase(Decrease)

Budget Adjustment Categories Year 1 Year 2 Year 3
Revenues/Other Financing Sources

ROP revenues 535,355 542,238 682,779
Expenditures/Other Financing Uses

Salaries and Benefits 149,724 299,448 299,448

Ending Balance Increase (Decrease) 385,631 242,790 383,331

N/A (No budget revisions necessary)

These projections are based on the attached assumptions, which become an integral part of this document.

cfif

Owr %va-ﬂ /\__// / [ L

Distritt Superintende7A (Signature)

____ Linda Granger ~
District Supermtendent (Type Name)

7/ pde '\\ : ¢ /’/'//X

Chief Business Official (Sigrﬁ‘ture) " Date

Marites Fermin
Chief Business Official (Type Name)
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EDEN AREA ROP School District

Public Disclosure of Collective Bargaining Agreement
In Accordance with AB 1200 (Chapter 1213/1991), GC 3547.5

Salary Notification Requirement

The following section is applicable and should be completed when any Salary/Benefit Negotiations are settled
after the district's final budget has been adopted.

Comparison of Proposed Agreement to Change in District Base Revenue Limit
The district revenues are not based from Revenue Limit
(a) Current Year Base Revenue Limit (BRL) per ADA:
(obtain from the FY. County Office-provided Revenue Limit or+B263
Form RL, Line 3 $ - (Estimated)

(b) Prior Year Base Revenue Limit per ADA:

(Form RL, Line 1) $ - (Actual)
(c) Amount of Current Year Increase: (a) minus (b) $ -
(d) Percentage Increase in BRL per ADA: (c) divided by (b) 0.00%
(e) Indicate Total Settlement Percentage Increase from Section A,

line 5, Page 1 for current year 0.00%
Certification

The disclosure document must be signed by the district Superintendent or designee at the time of public disclosure
and by the President or Clerk of the Governing Board at the time of formal board action on the proposed
agreement.

The information provided in this document summarizes the financial implications of the proposed agreement
and is submitted to the Governing Board for public disclosure of the major provisions of the agreement (as
provided in the "Public Disclosure of Proposed Collective Bargainh}g Agreement") in accordance with the

requirements of AB 1200 and Gove;”ent Code 3547.5.
é)"’% PrA g [ R T é/fl/(&'
/ District Superintendent (or Designee) " Date
(Signature)

After public disclosure of the major provisions contained in this summary, the Governing
Board, at its meeting on September 5, 2013, took action to approve the proposed
Agreement with the Certificated, Classified, Exempt and Management Employees of Eden Area ROP

/?’L/ : /,)«\M f&)m\: G/(’l’/f/"’f
J Presidenf (or Clerk), Governing Board " Date
(Signature)

Special Note: The Alameda County Office of Education reserves the right to ask any additional questions or
request any additional information we feel is necessary to review the district properly under AB 1200,
including a copy of the Tentative Agreement.

U:\FISCAL\AB 1200\2017-2018 AB1200 Excel Version Public Disclosure of Collective Bargaining $1.50 classified and $3,060 H& W other

groups
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Certification of the Districts Ability to Meet the Costs of Collective Bargaining
Agreement

This disclosure document must be signed by the District Superintendent and Chief Business Official prior to the public disclosure.
In accordance with the requirements of Government Code Section 3547.5, the
Superintendent and Chief Business Official of Eden Area ROP District — Adult Education,
hereby certify that the District can meet the costs incurred under the Collective Bargaining
Agreement between the District and all employees (No Bargaining Unit in the district),
during the term of the agreement from 2017-2018 and 2018-2019.

The budget revisions necessary to meet the costs of the agreement in each year of its term are itemized
below. If the District does not adopt all of the revisions in the current fiscal year, the County
Superintendent is required to issue a qualified or negative certification on the next Interim Report per

Government Code (GC) 3547.5(c)

Increase(Decrease) Increase(Decrease) Increase(Decrease)
Increase(Decrease) Increase(Decrease) Increase(Decrease)
Budget Adjustment Categories Year 1 Year 2 Year 3
Revenues/Other Financing Sources
Adult Ed Revenues 111,411 193,988 292,928
Expenditures/Other Financing Uses
Salaries and Benefits 21,759 43,519 43,519
Ending Balance Increase (Decrease) 89,652 150,469 249,409

N/A (No budget revisions necessary)

These projections are based on the Zt{iched as?ptions, which become an integral part of this document.

Cory T, X

Districlf Superintendyﬁt (Signature)

Linda Granger "
District Superintende(l{fl"ype Name)

Chikf Business Officidl (Signature)

Marites Fermin
Chief Business Official (Type Name)

é/ic/tg’

12

Date

< //%J

Date
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EDEN AREA ROP School District -
Adult Education

Public Disclosure of Collective Bargaining Agreement

In Accordance with AB 1200 (Chapter 1213/1991), GC 3547.5
Salary Notification Requirement

The following section is applicable and should be completed when any Salary/Benefit Negotiations are settled
after the district's final budget has been adopted.

Comparison of Proposed Agreement to Change in District Base Revenue Limit.
The district revenues are not based from Revenue Limit

(a) Current Year Base Revenue Limit (BRL) per ADA:
(obtain from the FY County Office-provided Revenue Limit or+B263
Form RL, Line 3 $ - (Estimated)

(b) Prior Year Base Revenue Limit per ADA:

(Form RL, Line 1) $ - (Actual)
(c) Amount of Current Year Increase: (a) minus (b) $ -
(d) Percentage Increase in BRL per ADA: (c) divided by (b) 0.00%
(e) Indicate Total Settlement Percentage Increase from Section A,

line 5, Page 1 for current year 0.00%
Certification

The disclosure document must be signed by the district Superintendent or designee at the time of public disclosure
and by the President or Clerk of the Governing Board at the time of formal board action on the proposed
agreement.

and is submitted to the Governing Board for public disclosure of the major provisions of the agreement (as
provided in the "Public Disclosure of Proposed Collective Bargaining Agreement") in accordance with the

requirements of AB 1200 and Gpvernment Code 3547.5,
\ i
ra {; = 5 [uf i
A/ O At [/ \ b /Uty g

District Superintende ‘t(or’Designee) Date
(Signatyre)

After public disclosure of the major provisi%ﬁs‘ee ained in this summary, the Governing
Board, at its meeting on September 5, 2013, took action to approve the proposed
Agreement with the Certificated, Classified, Exempt and Management Employees of Eden Area ROP

Cu’«q ﬁ\,w, é_/LI/H?

Pre75dent (or Clerk), vaerning Board Y Date

(Signature)

Special Note: The Alameda County Office of Education reserves the right to ask any additional questions or
request any additional information we feel is necessary to review the district properly under AB 1200,
including a copy of the Tentative Agreement.

U:\FISCALVAB 1200\2017-2018 AB1200 Excel Version Public Disclosure of Collective Bargaining $1.50 classified and $3,060 H& W other
groups
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Certification of the Districts Ability to Meet the Costs of Collective Bargaining
Agreement

This disclosure document must be signed by the District Superintendent and Chief Business Official prior to the public disclosure.
In accordance with the requirements of Government Code Section 3547.5, the
Superintendent and Chief Business Official of Eden Area ROP District — Adult Education,
hereby certify that the District can meet the costs incurred under the Collective Bargaining
Agreement between the District and all employees (No Bargaining Unit in the district),
during the term of the agreement from 2017-2018 and 2018-2019.

The budget revisions necessary to meet the costs of the agreement in each year of its term are itemized
below. If the District does not adopt all of the revisions in the current fiscal year, the County
Superintendent is required to issue a qualified or negative certification on the next Interim Report per
Government Code (GC) 3547.5(c)

Increase(Decrease) Increase(Decrease) Increase(Decrease)
Increase(Decrease) Increase(Decrease) Increase(Decrease)
Budget Adjustment Categories Year 1 Year 2 Year 3
Revenues/Other Financing Sources
Adult Ed Revenues 111,411 193,988 292,928
Expenditures/Other Financing Uses
Salaries and Benefits 21,759 43,519 43,519
Ending Balance Increase (Decrease) 89,652 150,469 249,409
N/A (No budget revisions necessary)

These projections are based on the attached assumptions, which become an integral part of this document.

fft?\/v\f
Distric(‘ Superintendyﬁt (Signature)

Linda Granger
Dlstrlct Supermtendeu/ (/Type Name)

/// v /

Chief Business Officidl (Signature)

Marites Fermin
Chief Business Official (Type Name)

6]y

' Date

< ////J/

Date
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EDEN AREA ROP School District -
Adult Education

Public Disclosure of Collective Bargaining Agreement
In Accordance with AB 1200 (Chapter 1213/1991), GC 3547.5

Bargaining Unit: Certificated/ Classified/ Exempt/ Management Employees of Eden Area ROP- Adult Ed
The district does not have any bargaining unit
The proposed agreement covers the period beginning 7/1/2017 and ending 6/30/2018

and was acted on by the Governing Board at its meeting on June 8, 2018.

Note: This form, along with a copy of the proposed agreement, must be submitted to the County
Office at least ten (10) working days prior to the date the Governing Board will take action.

A. Proposed Change in Compensation

Annual Cost Fiscal Impact of Proposed Agreement
Compensation Prior to
Proposed Year 1 Year 2 Year 3
Agreement Increase/(Decrease) Increase/(Decrease) Increase/(Decrease)
2017-2018 2017-2018 2018-2019 2019-2020
1. || Salary Schedule
(This is to include Step & Column, which $ - $ 18,969 || $ 37,938 $ 37,938
is also reported separately in item 6)
18,969 |[ $ 37,938 || $ 37,938
2. || Other Compensation
Stipends, Bonuses, Longevity, Overtime - $ - $ -
Differential, Callback or Standby Pay, etc.
0.00%, 0.00% 0.00%,
2a.|| Description of Other Compensation
-'s s -
3. || Statutory Benefits - STRS, PERS, FICA,
WC, Ul, Medicare, etc. 2,790 |[ $ 5,580 || $ 5,580
2,790 || $ 5,580 | $ 5,580
4. || Health/Welfare Plans
ACA - $2,500 per employee other than classified - $ -[$ -
0.00%| 0.00% 0.00%,
5. || Total Compensation - Add Items 1
through 4 to equal 5 $ - $ 21,759 || $ 43,518 |[ $ 43,518
0.00%| 0.00% 0.00%

6. || Step & Column - Due to movement plus
any changes due to settlement. This is a $ -1'$ % -I's -
subset of item No. 1.

7. || Total number of represented
Employees (Use FTEs) 6.8 6.8 6.8

8. || Total Compensation Average Cost
per Employee

3,209 $ 6,400 $ 6,400

0.00% 0.00% 0.00%

U:\FISCAL\AB 120012017-2018 AB1200 Excel Version Public Disclosure of Collective Bargaining $1.50 classified and $3,060 H& W other
groups
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10.

11.

EDEN AREA ROP School District -
Adult Education

Public Disclosure of Collective Bargaining Agreement

) In Accordance with AB 1200 §Cha ter 1213/1991), GC 3547.5
What was the negotiated percentage increase approved? For example, if the increase in "Year 1" was for less

than a full year, what is the annualized percentage of that increase for "Year 1"?

2017-2018 - This is retro-active to July 1, 2017

Increase every step on the classified salary schedule by $1.50/hour

Increase the certificated hourly rate for high school and adult education programs by $1.50/hour
Add an additional $3,060.50 to benefits for all other employee group

2018-2019

Increase every step on the classified salary schedule by $1.50/hour

Increase the certificated hourly rate for high school and adult education programs by $1.50/hour
Add an additional $3,060.50 to benefits for all other employee group

Increase Teacher work days by 2 days, making work year from 183 days to 185 days

Increase the Work Based Learning Specialist work days from 10 months to 11 months

The district does not have any bargaining unit, only salary committee

Were any additional steps, columns or ranges added to the schedules? (If yes, please explain.)

No

Please Include comments and explanations as necessary. (If more room is necessary, please attach additional sheet.)

Proposed Negotiated Changes in Non-compensation Items (e.g. class size adjustments, staff development
days, teacher prep time, classified staffing ratios, etc.)

Increase Teacher work days by 2 days, making work year from 183 days to 185 days

What are the Specific Impacts (Positive or Negative) on Instructional and Support Programs to Accommodate
the Settlement? Include the impact of changes such as staff reductions or increases, program reductions or
increases, elimination or expansion of other services or programs (e.g. counselors, librarians, custodial staff, etc.).

No reduction in program

What Contingency Language is Included in the Proposed Agreement (e.g. reopeners, etc.)?

N/A

Will this Agreement Create, Increase, or Decrease Deficit Financing in the Current or Subsequent Year(s)?
"Deficit Financing” is defined to exist when a fund's expenditures and other financing uses exceed its revenues and other
financing sources in a given year. If yes, explain the amounts and justification for doing so.

The district is positive

U:\FISCAL\AB 1200\2017-2018 AB1200 Excel Version Public Disclosure of Collective Bargaining $1.50 classified and $3,060 H& W other
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EDEN AREA ROP School District -
Adult Education

Public Disclosure of Collective Bargaining Agreement

In Accordance with AB 1200 (Chapter 1213/1991), GC 3547.5
Identify Other Major Provisions that do not Directly Affect the District's Costs; such as Binding Arbitration,

Grievances Procedures, etc.

None

Source of Funding for Proposed Agreement
1. Current Year

District anticipates ending fund balance of $89,652 and 150,469 for 2017-18 and 2018-19
Fees from electrical (CCTC program) medical, welding and dental programs.

2. Ifthis is a single year agreement, how will the ongoing cost of the proposed agreement be funded in
subsequent years (l.e., what will allow the district to afford this contract)?

District revenues from adult fees continue to grow. Refer to G 1

3. Ifthis is a multiyear agreement, what is the source of funding, including assumptions used, to fund these
obligations in subsequent years? (Remember to include compounding effects in meeting obligations.)

Adult Ed revenues continue to grow and the Adult Ed program has maintained a healthy fund balance

In anticipation of the annual minimum wage law requirement, the board approved the increase for classified employees and corresponc
increase of H&W for all other employee groups to equal the same amount as classified employees so district meets the Federal mand:
of offering affordable health coverage for all employees. Refer to G1 and G2

U:\FISCAL\AB 1200\2017-2018 AB1200 Excel Version Public Disclosure of Collective Bargaining $1.50 classified and $3,060 H& W other
groups
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EDEN AREA ROP School District -

Adult Education

Public Disclosure of Collective Bargaining Agreement

In Accordance with AB 1200 (Chapter 1213/1991), GC 3547.5
H. Impact of Proposed Agreement on Current Year Operating Budget (Ed. Code 42142)

Column 1 Column 2 Column 3 Column 4
Latest Board- Cost of Other Revisions Total New
Approved Adjustments Costs Budget
Budget Before as a Result Increases (Col 1+2+3)
Settlement of Settlement (Decreases)
As of: 6/8/2018
Revenues
Revenue Limit Sources (8010-8099) $ -1$ -19% -1 3 =
Remaining Revenues (8100-8799)- LCFF/AE $ 1,230,310 | $ -19$ -1$ 1,230,310
Total Revenues $ 1,230,310 | $ -1 $ -1 $ 1,230,310
Expenditures
1000 Certificated Salaries $ 307,657 | $ 11,014 | $ -1$ 318,671
2000 Classified Salaries $ 184,695 | $ 7,955 | § - $ 192,650
3000 Employee Benefits $ 153,403 | $ 2,790 | $ -1 $ 156,193
4000 Books and Supplies $ 75,691 | $ - $ -1 $ 75,691
5000 Services and Operating Expenses $ 464,610 | $ - $ -1 $ 464,610
6000 Capital Outlay $ -1 % - $ -1 $ =
7000 Other Outgo $ -1% -1$ -1 % -
Total Expenditures $ 1,186,056 | $ 21,759 | $ -1$ 1,207,815
Operating Surplus (Deficit) $ 44,254 | $ -1 $ -1%$ 22,495
Other Sources and Transfers In $ - $ -1 $ -1 $ :
Other Uses and Transfers Out $ -1 $ -1$ -1 $ -
surrent Year Increase (Decrease) In Fund Balance $ 44,254 | § 21,759 | $ -1 $ 22,495
Beginning Balance $ 67,157
Current Year Ending Balance $ 111,411 [ $ 21,759 [ $ -1 $ 89,652
Components of Ending Balance
No spendable and Restricted 9711-9740 $ 85,464 | $ -1 $ -1 $ 85,464
Reserved for Economic Uncertainties 9789 (6%) $ - 3 - $ -1 $ -
Committed and Assigned 9770-9780 $ -1 $ -1 % $ -
Unassigned/Unappropriated 9790 $ 25947 | $ 21,759 $ 4,188

U:\FISCAL\AB 1200\2017-2018 AB1200 Excel Version Public Disclosure of Collective Bargaining $1.50 classified and $3,060 H& W other

groups
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EDEN AREA ROP School District -
Adult Education

Public Disclosure of Collective Bargaining Agreement

) In Accordance with AB 1200 (Chapter 1213/1991), GC 3547.5
If the total amount of the adjustment in Column 2 on page 4 does not agree with the amount of the Total

Compensation Increase in Section A, line 5, page 1 (e.g. increase was partially budgeted), explain the
variance below:

Please include any additional comments and explanations of page 4 as necessary:

U:\FISCAL\AB 120012017-2018 AB1200 Excel Version Public Disclosure of Collective Bargaining $1.50 classified and $3,060 H& W other
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EDEN AREA ROP School District -
Adult Education

Public Disclosure of Collective Bargaining Agreement

In Accordance with AB 1200 (Chapter 1213/1991), GC 3547.5

Impact of Proposed Agreement on Current Year Unrestricted Reserves

State Reserve Standard

Total Expenditures, Transfers Out, and Uses (Page 4, Column 4, total Expense &
Other Uses and Transfers Out
(Must include restricted and unrestricted expenditures)

1,207,815

State Standard Minimum Reserve Percentage for this District

0.00%

State Standard Minimum Reserve Amount for this District
(For districts with less than 1,001 ADA, this is the greater of Line a. times Line b.
or $50,000.

Budgeted Unrestricted Reserve (After Impact of Proposed Agreement)

General Fund Budgeted Unrestricted Reserve for Economic Uncertainties

General Fund Budgeted Unrestricted Unassigned/Unappropriated Amount

Special Reserve Fund 17-Budgeted Reserve for Economic Uncertainties

Special Reserve Fund 17-Budgeted Unassigned/Unappropriated Amount

Article XIII-B Fund 72-Budgeted Reserve for Economic Uncertainties

Article XIII-B Fund 72-Budgeted Unassigned/Unappropriated Amount

@ |~ |0 oo o |

Total District Budgeted Unrestricted Reserves

&P | |R || |

4,188

@

Do unrestricted reserves meet the state standard minimum reserve amount? YES

If NO, how do you plan to restore your reserves?

U:\FISCAL\AB 1200\2017-2018 AB1200 Excel Version Public Disclosure of Collective Bargaining $1.50 classified and $3,060 H& W other

groups
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EDEN AREA ROP School District -
Adult Education

Public Disclosure of Collective Bargaining Agreement
Revised VP Tncloding the Efteats o BSlertiY B9l 06 35475

Eden Area ROP
Adult Education
Multi-Year Projections
Budget Year: 2017-2018
ADA: 528 ADA: 553 ADA: 607
0.00% 0.00% 0.00%
Deficit: none Deficit: none Deficit: none
Revenues 2017-2018 2018-2019 2019-2020 |
Revenue Limit Sources 0 0 0
Federal Revenue 0 0 0
Other State Revenue 252,555 252,555 252,555
Local Revenue 977,755 1,136,795 1,208,895
Total Revenue 1,230,310 1,389,350 1,461,450
Expenditures
Certificated Salaries 307,657 314,828 328,016
Step & Column Adjustment 0 0 2,553
Cost-of-Living Adjustment 0 0 0
Other Adjustments 0 0 0
Classified Salaries 184,695 200,105 205,691
Step & Column Adjustment 0 0 2,418
Cost-of-Living Adjustment 0 0 0
Other Adjustments 0 0 0
Employee Benefits 153,403 169,564 184,941
Books & Supplies 75,691 146,013 149,912
Services, Other Operating Exp 464,610 476,263 488,979
Capital Outlay 0 0 0
Other Outgo 0 0 0
Direct Support/Indirect Costs
Total Expenditures 1,186,056 1,306,773 1,362,510
Operating Surplus (Deficit) 44,254 82,577 98,940
Other Financing Sources & Transfers In(Positive figure) 0 0 0
Other Financing Uses & Transfers Out (Neg Figure)
Current Yr Inc(Dec) in Fund Balance 44,254 82,577 98,940
Beginning Fund Balance 67,157 111,411 193,988
Audit Adjustments/Restatements
Ending Balance 111,411 193,988 292,928
Restricted Balance 85,464 95,242 105,635
Required Reserve 0 0 0
” Committed and Assigned 0 0 0
Unrestricted Balance (Incl Revolving) 25,947 98,746 187,293

U:\FISCAL\AB 1200\2017-2018 AB1200 Excel Version Public Disclosure of Collective Bargaining $1.50 classified and $3,060 H& W other
groups
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EDEN AREA ROP School District -
Adult Education

Public Disclosure of Collective Bargaining Agreement

In Accordance with AB 1200 (Chapter 1213/1991 ), GC 3547.5
Salary Notification Requirement

The following section is applicable and should be completed when any Salary/Benefit Negotiations are settled
after the district's final budget has been adopted.

Comparison of Proposed Agreement to Change in District Base Revenue Limit
The district revenues are not based from Revenue Limit
(a) Current Year Base Revenue Limit (BRL) per ADA:
(obtain from the FY County Office-provided Revenue Limit or+B263
Form RL, Line 3 $ - (Estimated)

(b) Prior Year Base Revenue Limit per ADA:

(Form RL, Line 1) $ - (Actual)
(c)  Amount of Current Year Increase: (a) minus (b) $ -
(d) Percentage Increase in BRL per ADA: (c) divided by (b) 0.00%
(e) Indicate Total Settlement Percentage Increase from Section A,

line 5, Page 1 for current year 0.00%
Certification

The disclosure document must be signed by the district Superintendent or designee at the time of public disclosure
and by the President or Clerk of the Governing Board at the time of formal board action on the proposed
agreement.

and is submitted to the Governing Board for public disclosure of the major provisions of the agreement (as
provided in the "Public Disclosure of Proposed Collective Bargaining Agreement") in accordance with the
requiremen\ts of AB 1200 and Gpvernment Code 3547.5.

\

YA/ S A~ g b6 /ll/ (y
District Superintendent (or Designee) v Date
(Signatyre)

After public disclosure of the major provisions contained in this summary, the Governing
Board, at its meeting on September 5, 2013, took action to approve the proposed
Agreement with the Certificated, Classified, Exempt and Management Employees of Eden Area ROP

(/\‘t‘-"vf iw b/tl/ltf

Pre7‘dent (or Clerk), Gbverning Board " Date
(Signatute)

Special Note: The Alameda County Office of Education reserves the right to ask any additional questions or
request any additional information we feel is necessary to review the district properly under AB 1200,
including a copy of the Tentative Agreement.

U:\FISCAL\AB 1200\2017-2018 AB1200 Excel Version Public Disclosure of Collective Bargaining $1.50 classified and $3,060 H& W other
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‘2, EdenAreaROP

DATE: September 6, 2018

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

SUBJECT: Request the Governing Board to approve the Revised Salary

Schedules

BACKGROUND

During the June 8, 2018 Governing Board meeting, the Governing Board took

action

to revise the salary schedule and benefits for various employee groups.

The Governing Board approved the following:

2017-2018:

Increase every step on the classified salary schedule by $1.50/hour
Increase the certificated hourly rate for high school and adult education
programs by $1.50/hour

Add an additional $3,060.50 for H&W benefits for all other employee
groups

This is retro-active to July 1, 2017

2018-2019:

Increase every step on the classified salary schedule by $1.50/hour
Increase the certificated hourly rate for high school and adult education
programs by $1.50/hour

Add an additional $3,060.50 for H&W benefits for all other employee
groups

Increase Teacher work days by 2 days, making work year from 183 days to
185 days

Increase the Work Based Learning Specialist work days from 10 months to
11 months

CURRENT SITUATION

Based
salary

on the action of the Board during the June meeting, the following revised
schedules are being presented for your approval:

Salary Scale Chart 1: Classified Employees
Salary Scale Chart 2A: Certificated Salaried Employees
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‘2, EdenAreaROP

e Salary Scale Chart 2B: Certificated Hourly Employees
e Salary Scale Chart 2C: Adult Programs Salary Schedule
e Salary Scale Chart 3: Classified Exempt Employees

e Salary Scale Chart 4: Management

RECOMMENDATION

It is recommended that the Governing Board approve the revised salary
schedules.
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Ed en Area ROP 26316 Hesperian Blvd., Hayward, CA 94545 510.293.2916¢ www.edenrop.org

Salary Scale Chart 1
CLASSIFIED EMPLOYEES

2018-2019

Effective: July 1, 2018

WORK ADDITIONAL
STEP YEAR RESPONSIBILITIES CLASSIFIED POSITION TITLES

B1 10 months \ ‘ Public Relations & Marketing Specialist
B2 11 months \ ‘ Office Support Specialist
B3 12 months Confidential ‘ Executive Assistant
I T B e e
12 months ‘ Accounts Receivable/Purchasing Technician
12 months Confidential ‘ Administrative Assistant

| |

- 12months Administrative Assistant
12 months \ ‘ Administrative Support Technician \

~ 12months | |

D
D
D
D

12 months Confidential ‘ Attendance Specialisf

10 months \ ‘ Instructional Assistant

10 months ‘ Office Assistant

10 months \ ‘ Student Assistant

10 months= 193 days 11 months= 223 days 12 months= 260 days

Column and Step

Step Column
Hourly $26.37 $27.48 $28.67 $29.91 $31.20 $32.57 $33.98 $35.48 $37.07
B1 Monthly $3.817.06 $3,977.73 $4,149.98 $4,329.47 $4,516.20 $4,714.51 $4,918.61 $5,135.73 $5.365.88
Yearly $38,170.58  $39,777.30  $41,499.83  $43,294.73 $45,162 $47,145.08  $49,186.05  $51,357.30  $53,658.83

Hourly $26.37 $27.48 $28.67 $29.91 $31.20 $32.57 $33.98 $35.48 $37.07
B2 Monthly $4,009.44 $4,178.21 $4,359.14 $4,547.68 $4,743.82 $4,952.12 $5,166.50 $5,394.57 $5,636.33
Yearly $44,103.83  $45,960.30  $47,950.58  $50,024.48 $52,182 $54,473.33  $56,831.55  $59,340.30  $61,999.58

Hourly $26.37 $27.48 $28.67 $29.91 $31.20 $32.57 $33.98 $35.48 $37.07
B3 Monthly $4,285.13 $4,465.50 $4,658.88 $4,860.38 $5,070 $5,292.63 $5,521.75 $5,765.50 $6,023.88
Yearly $51,421.50 $53,586 $55,906.50  $58,324.50 $60.,840 $63,511.50 $66,261 $69.186 $72,286.50
Hourly $24.38 $25.39 $26.48 $27.60 $28.78 $30.01 $31.30 $32.65 $34.11
C Monthly $3.961.75 $4,125.88 $4,303 $4,485 $4,676.75 $4,876.63 $5,086.25 $5,305.63 $5,542.88
Yearly $47,541 $49,510.50 $51,636 $53,820 $56,121 $58,519.50 $61,035 $63,667.50  $66,514.50
D Hourly $23.47 $24.43 $25.46 $26.53 $27.67 $28.86 $30.11 $31.41 $32.79

EAROP Governing Board Approved: pending
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Step Column 1 2 3 4 5 | & | 7 | 8 | 9
Monthly $3,813.88 $3,969.88 $4,137.25 $4,311.13 $4,496.38 $4,689.75 $4,892.88 $5,104.13 $5,328.38
Yearly $45,766.50 $47,638.50 $49,647 $51,733.50 $53,956.50 $56,277 $58,714.50 $61,249.50 $63,940.50

Hourly $21.26 $22.11 $23.02 $23.99 $24.99 $26.03 $27.14 $28.30 $29.51

E Monthly $3.,454.75 $3.592.88 $3.740.75 $3.898.38 $4,060.88 $4,229.88 $4,410.25 $4,598.75 $4,795.38
Yearly $41,457 $43,114.50 $44,889 $46,780.50  $48,730.50  $50,758.50 $52,923 $55,185 $57,544.50
Hourly $20.40 $21.25 $22.10 $23.00 $23.96 $24.97 $26.00 $27.12 $28.27

F Monthly $2,952.90 $3,075.94 $3,198.98 $3,329.25 $3,468.21 $3,614.41 $3,763.50 $3,925.68 $4,092.08
Yearly $29,529 $30,759.38  $31,989.75  $33,929.50  $34,682.10  $36,144.08 $37,635 $39,256.20  $40,920.83

H Hourly $19.71 $20.48 $21.32 $22.17 $23.08 $24.04 $25.03 $26.07 $27.18

L Hourly $14.00

Associate’s Degree Bachelor’'s Degree Master’s Degree Confidential Stipend

$612 per year $867 per year $1,122 per year 5%

Employees receive an annual benefit package of $11,621.16.

NOTES:
e Longevity Columns 6, 7, 8, 9, reached at 10, 15, 20, 25 years respectively.
e Numbers have been rounded.

e 5% confidential stipend given to employees assigned confidential responsibilities and/or significant
additional responsibilities.

EAROP Governing Board Approved: pendzirig
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Salary Scale Chart 2A

CERTIFICATED SALARIED EMPLOYEES

Classroom Instructor 185 days

2018-2019

Effective: July 1, 2018

Career Counselor 195 days

Step A B (of D E
1 $64,844.82 $67,633.70 $70,563.99 $73,637.87 $76,867.09
$65,961.23 $68,803.67 $71,791.83 $74,931.05 $78,224.56

$67,100.14

$70,000.43

$73,048.59

$76,248.89

$79.607.76

$68,259.40

$71,218.62

$74,326.78

$77,592.43

$81,016.66

$69,445.45

$72,461.46

$75,632.83

$78,963.84

$82,456.62

$73,730.01

$76,964.59

$80,362.02

$83,925.53

$75,022.12

$78,323.14

$81,788.06

$85,423.36

$76,343.17

$79,707.39

$83,241.97

$86,949.04

$77,687.79

$81,121.65

$84,726.94

$88,506.87

Employees receive an annual benefit package of $11,621.16.

$79,061.34

$82,562.69

$86,240.84

$90,095.77

$84,033.74

$87,784.74

$91,718.95

$93,371.06
$97,588.12
$99.358.08
$101,163.41

Initial placement on the schedule will consider amount and level of experience, education, complexity of
subject matter, area salary rates, and relative value of the individual program. At the discretion of the
Superintendent, placement may be at a higher range based on the needs of the program. Movement
fo the next column requires evidence of the completion of 15 semester units of instruction that are
approved by the Superintendent or designee. A maximum of six (6) years teaching credit will be granted

for initial placement on the salary schedule. (See AR 4122)

*Step 17 is a Longevity Step- increase is earned after five years on Step 12, Column E plus 9 semester units
of approved Professional Development. Movement down Column F to Step 22 and 27, will each be
earned after five additional years plus 9 semester units of approved Professional Development.

» Note: Employee may elect to participate at his/her expense in one of the health plan packages

offered by the EAROP to its employees.

EAROP Governing Board Approved: pending
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SUMMER SCHOOL INSTRUCTORS

Hourly Rate $41.82
SUBSTITUTE INSTRUCTORS
Hourly Rate Long Term Hourly Rate - retroactive to the first day
Hourly Rate ) on consecutive work period. (Minimum of 10
(Long Term Assignment) - nsecutive workdays substituting for same
$30.83 $33.91 instructor.)*No benefits granted to substitutes.
ADDITIONAL COMPENSATION

EDUCATIONAL STIPENDS

Professional Growth: Full fime teachers who have been compensated on Step 12, Column E for at least 2 years
shall be entitled to a professional growth allowance of $30 per semester unit with a maximum of 4 semester
units per year and 20 semester units total. All units must be approved and earned during the year being
credited. These units may be converted to Professional Development units needed for Column F, Step 17,
providing the condition below is met.*

*Step 17 is a Longevity Step — the increase is earned after five years on Step 12, Column E plus 9 semester units

of approved Professional Development. Movement down Column F to Step 22 and 27, will each be earned
after five additional years plus 9 semester units of approved Professional Development.

Doctorate
$1,632

Bachelor's Degree ‘ Master’s Degree
$867 | $1,122

Educational Stipends - Employee will receive the highest educational stipend ONLY.

SPECIALIZED TRAINING

Specialized Training A program that has been identified by the Superintendent and/or designee as in
need of updating and/or certification will be provided compensation as follows:

$1,000/ 3750 1. Inlieu of paying hourly rates from training time, staff will be compensated
with a $1,000 annual stipend for the year(s) in which the training takes place.

2. Upon completion of the fraining and certification, the instructor will be
awarded a $750 annual stipend. This stipend will be awarded with the
understanding that the instructor will remain current in the field of fraining.

3. Inretfurn for the fraining and stipends, the employee will sign an agreement
to remain as an instructor for the Eden Area ROP in good standing for a
minimum of two years beyond completion of the fraining program. If the
instructor fails to complete the two-year agreement, the $750 stipend will be
forfeited.

EAROP Governing Board Approved: pending
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Salary Scale Chart 2B
CERTIFICATED HOURLY EMPLOYEES

2018-2019

Effective: July 1, 2018

HOURLY INSTRUCTORS

1 2 3 4 5 6

$38.31 $41.82 $43.77 $45.81 $47.96 $50.21

e Longevity Columns 2, 3, 4, 5 and 6 reached at 6, 10, 15, 20 and 25 years respectively.

e Hourly instructors receive a pro-rated amount of the full time Health & Welfare benefits monthly
amount of $968.43 based on hours worked.

e Hourly instructors, who have 12 years of service and beyond, will have their pro-rated benefits
increased to the next 25% increment of the benefit allowance scale.

SUBSTITUTE TEACHERS

Hourly Rate Long Term Hourly Rate - retroactive to the first day
Hourly Rate . on consecutive work period. (Minimum of 10
(Long Term Assignment) 5o cutive workdays substituting for same |
$30.83 $33.91 instructor.)*No benefits granted to substitutes.
ADDITIONAL COMPENSATION

EDUCATIONAL STIPENDS

Bachelor’s Degree ‘ Master’'s Degree ‘ Doctorate ‘ Special Assignment
$867 | $1,122 | $1,632 | *20%
Note:

e Educational Stipends - Employee will receive the highest educational stipend ONLY.

EAROP Governing Board Approved: pending
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26316 Hesperian Blvd., Hayward, CA 94545 510.293.2916¢ www.edenrop.org

Salary Scale Chart 2C
ADULT PROGRAMS SALARY SCHEDULE

2018-2019

Effective: July 1, 2018

CERTIFICATED SALARIED INSTRUCTORS-12 MONTHS

A B C D
1 $64,844.82 $67,633.70 $70,563.99 $73,637.87 $76,867.09
2 $65,961.23 $68,803.67 $71,791.83 $74,931.05 $78,224.56
3 $67,100.14 $70,000.43 $73,048.59 $76,248.89 $79.607.76
4 $68,259.40 $71,218.62 $74,326.78 $77,592.43 $81,016.66
5 $69,445.45 $72,461.46 $75,632.83 $78,963.84 $82,456.62
6 $73,730.01 $76,964.59 $80,362.02 $83,925.53
7 $75,022.12 $78,323.14 $81,788.06 $85,423.36
8 $76,343.17 $79,707.39 $83,241.97 $86,949.04
9 $77.687.79 $81,121.65 $84,726.94 $88,506.87

10 $79,061.34 $82,562.69 $86,240.84 $90,095.77
11 $84,033.74 $87.,784.74 $91,718.95
12 $93.,371.06
17 $97.,588.12
22 $99.,358.08
27 $101,163.41

Employees receive an annual benefit package of $11,621.16.

Initial placement on the schedule will consider amount and level of experience, education, complexity of subject
matter, area salary rates, and relative value of the individual program. At the discretion of the Superintendent,
placement may be at a higher range based on the needs of the program. Movement to the next column requires
evidence of the completion of 15 semester units of instruction that are approved by the Superintendent or designee. A
maximum of six (6) years teaching credit will be granted for inifial placement on the salary schedule. (See AR 4122)

*Step 17 is a Longevity Step- increase is earned after five years on Step 12, Column E plus 9 semester units of approved
Professional Development. Movement down Column F to Step 22 and 27, will each be earned after five additional
years plus 9 semester units of approved Professional Development.

Note: Employee may elect to participate at his/her expense in one of the health plan packages offered by the EAROP
fo ifs employees.

EAROP Governing Board Approved: pending
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EDUCATIONAL STIPENDS

Professional Growth: Full fime teachers who have been compensated on Step 12, Column E for atf least 2 years shall
be entitled to a professional growth allowance of $30 per semester unit with a maximum of 4 semester units per
year and 20 semester unifs tofal. All units must be approved and earned during the year being credited. These
units may be converted to Professional Development units needed for Column F, Step 17, providing the condition
below is met.*

*Step 17 is a Longevity Step - the increase is earned after five years on Step 12, Column E plus 9 semester units of
approved Professional Development. Movement down Column F to Step 22 and 27, will each be earned after five
additional years plus 9 semester units of approved Professional Development.

Bachelor’'s Degree Master’'s Degree Doctorate
$867 $1,122 $1,632
Educational Stipends - Employee will receive the highest educational stipend ONLY.

CERTIFICATED HOURLY INSTRUCTORS

2 3 4 5 6

HOURLY RATE $38.31 $41.82 $43.77 $45.81 $47.96 $50.21

e |nitial placement on the schedule will consider amount and level of experience, education, complexity
of subject matter, area salary rates, and relative value of the individual program. At the discretion of
the Superintendent, placement may be at a higher range based on the needs of the program.

¢ Movement to the next step will each be earned after six (6) additional years.

e Preparation time is paid at 1 hour per class.

EAROP Governing Board Approved: pending
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| CLASSIFIED EMPLOYEES

STEP | WORK YEAR _ CLASSIFIED POSITION TITLES

AE 3 12 months Administrative Support Specialist
AE 3 12 months Program Specialist
“Ap4 | tamonhs | | msmuctonolsuppon speciomst
AE 5 12 months Security
AEé 12 months Classified Hourly/Exempt Instructor
10 months= 193 days 11 months= 223 days 12 months= 260 days

COLUMN AND STEP

Column 4 )

Hourly $26.37 $27.48 $28.67 $29.91 $31.20 $32.57 $33.98 $35.48 $37.07
AE3  Monthly  $4285.13  $4,46550  $4,658.88  $4,860.38 $5,070 $5292.63  $5521.75  $576550  $6,023.88

Yearly $51,421.50 $53,586 $55,906.50 $58,324.50 $60,840 $63,511.50 $66,261 $69,186 $72,286.50

Hourly $22.22 $23.18 $24.19 $25.25 $26.37 $27.48 $28.67 $29.91 $31.20
AE4 Monithly  $3,61075  $3.766.75  $3,930.88  $4,103.13  $4,285.13  $4,465.50  $4,658.88  $4,860.38 $5,070

Yearly $43,329 $45,201 $47,170.50  $49,237.50  $51,421.50 $53,586 $55,906.50  $58,324.50 $60,840

Hourly $21.26 $22.11 $23.02 $23.99 $24.99 $26.03 $27.14 $28.30 $29.51
AE 5 Monthly $3,454.75 $3,592.88 $3,740.75 $3,898.38 $4,060.88 $4,229.88 $4,410.25 $4,598.75 $4,795.38

Yearly $41,457 $43,114.50 $44,889 $46,780.50 $48,730.50 $50,758.50 $52,923 $55,185 $57,544.50
AE 6 Hourly $38.31 $41.82 $43.77 $45.81 $47.96 $50.21

For AE é
e Initial placement on the schedule will consider amount and level of experience, education, complexity
of subject matter, area salary rates, and relative value of the individual program. At the discretion of
the Superintendent, placement may be at a higher range based on the needs of the program.

Movement to the next step will each be earned after six (6) additional years.

Preparation time is paid at 1 hour per class.

Associate’s Degree Bachelor’'s Degree Master’s Degree Benefits Package

$612 per year $867 per year $1,122 per year $968.43 per month

Notes:
e Longevity Columns 6, 7, 8, 9, reached at 10, 15, 20, 25 years respectively.
¢ Numbers have been rounded.

EAROP Governing Board Approved: pending
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EdenAreaROP

26316 Hesperian Blvd., Hayward, CA 94545 510.293.2916¢ www.edenrop.org

Salary Scale Chart 3
CLASSIFED EXEMPT EMPLOYEES

2018-2019

Effective: July 1, 2018

CLASSIFIED EXEMPT POSITION TITLES

Work Based Learning Specialist (11 Months/223 Days)

Personnel Coordinator (12 Months/260 Days)

A-2

Technology Coordinator (12 Months/260 Days)

Column and Step

Step Column

1

2

3

4 5 3 7 8 9
Hourly $45.49 $47.76 $50.15 $52.65 $53.96 $55.31 $56.69 $58.11 $59.56
A-0 Monthly  $6,916.55 $7.261.69 $7,625.08 $8,005.19 $8,204.37 $8,409.63 $8,619.46 $8,835.36 $9,055.83
Yearly  $76,082.03  $79.878.60  $83,875.88  $88,057.13  $90,248.10  $92,505.98  $94.814.03 $97,188.98 $99.614.10
Hourly $40.11 $41.73 $43.43 $45.20 $47.09 $49.26 $51.54 $53.94 $56.45
A-1  Monthly  $6,517.83 $6,781.08 $7,057.33 $7,344.96 $7,652.08 $8,004.71 $8.375.21 $8,765.21 $9.173.08
Yearly $78,214 $81,373 $84,688 $88,139.50 $91.,825 $96,056.50  $100,502.50  $105,182.50 $110,077
Hourly $37.66 $39.16 $40.73 $42.36 $44.08 $46.11 $48.24 $50.47 $52.82
A-2  Monthly  $6,119.71 $6.363.46 $6.618.58 $6.883.46 $7.162.96 $7.492.84 $7.838.96 $8,201.33 $8,583.21
Yearly  $73,436.50  $76,361.50 $79,423 $82,601.50  $85,955.50 $89,914 $94,067.50 $98,416 $102,998.50

EDUCATIONAL STIPENDS

Associate’s Degree

$612 peryear

Bachelor’'s Degree

$867 per year

Master’'s Degree

$1,122 per year

e Employees receive an annual benefit package of $11,621.16.
e Longevity Columns 6, 7, 8, 9, reached at 10, 15, 20, 25 years respectively.

12 Month Classified Exempt employees accrue vacation at one step higher than their organization vacation
accrual rate.

Employee may elect to participate at his/her expense in one of the health plan packages offered by the
EAROP to its employees.

e Numbers have been rounded.

EAROP Governing Board Approved: pending
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EdenAreaROP

26316 Hesperian Blvd., Hayward, CA 94545 510.293.2916¢ www.edenrop.org

Salary Scale Chart 4
MANAGEMENT

2018-2019

Effective: July 1, 2018

O

STEP

Assistant Director -

ADMINISTRATION POSITION TITLES

Director - Certificated Position 220 day work year
Principal - Certificated Position 217 day work year (Not filled at this time)

Cerlificated Position 217 day work year

Grant Coordinator - Certificated Position 217 day work year

Business Manager - Classified Position-260 day work year

Range and Column

| Range | Column 1 2 3 4 5

Daily $571.66 $599.23 $628.18 $658.57 $690.48
A Monthly  $10,337.52  $10,836.12  $11,359.55  $11,909.16 $12,486.13
Annually  $124,050.22  $130,033.46  $136,314.65  $142,909.95  $149,833.50

Daily $519.88 $545.86 $573.16 $601.83 $631.91
B Monthly — $9,401.16 $9.870.98  $10,364.62 $10,883 $11,427.06
Annually  $112,812.96  $118,451.79  $124,375.44  $130,596.03  $137,124.67

Daily $524.17 $548.92 $574.90 $602.20 $630.87
c Monthly — $9,418.68 $9.92628  $10,396.18  $10,889.82 $11,408.20
Annually  $113,744.18  $119,115.36  $124,754.19  $130,677.84  $136,898.43

Daily $428.62 $449.27 $470.98 $493.75 $517.67
D Monthly — $9,286.82 $9.73425  $10,204.48  $10,697.87 $11,216.25
Annually  $111,441.78  $116,810.94  $122,453.81  $128,374.43  $134,595.02

Bachelor’'s Degree

$867 per year

EDUCATIONAL STIPENDS

Master’'s Degree

$1,122 per year

Doctorate Degree

$1,632 per year

Employees receive an annual benefit package of $11,621.16.
Daily rate=total annual salary / number of days in work year.

Employee may elect to participate at his/her expense in one of the health plan packages offered by
the EAROP to its employees.

Certificated work year does not include vacations or holidays. Classified work year does include
vacation and holidays.
Numbers have been rounded.
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L. Karen Monroe
Superintendent

BOARD OF EDUCATION

Joaquin Rivera
Trustee Area |

Amber Childress
Trustee Area 2

Ken Berrick
Trustee Area 3

Aisha Knowles
Trustee Area 4

Fred Sims
Trustee Area 5

Eileen McDonald
Trustee Area 6

Yvonne Cerrato
Trustee Area 7

313 W.Winton Ave.
Hayward, California
94544-1136

(510) 887-0152

WWW.aCO€E.org

Alameda County Office of Education

June 5, 2018

Peter Oshinski, President
Board of Education
Eden Area ROP

26316 Hesperian Blvd.
Hayward, CA 94545

RE: 2017-18 Second Interim Report
Dear President Oshinski:

In accordance with Education Code Section 42127, we have examined the Second
Interim Report of Eden Area ROP for fiscal year 2017-18 to determine if it
complies with the Criteria and Standards adopted by the State Board of
Education, and if it allows the ROP to meet its financial obligations during the
current and subsequent two fiscal years.

Based on our review and analysis, we are satisfied that the Second Interim Report
approved by the ROP’s Governing Board on March 1, 2018 accurately reflects the
financial status of the ROP and is consistent with the State’s Criteria and
Standards. We therefore concur with the ROP’s positive certification.

We want to acknowledge and express our appreciation to Marites Fermin and the
District staff, the Governing Board, and the community for their continued
diligence and hard work. If you have any questions or concerns regarding our
review process, please feel free to call me at (510) 670-4140.

Sincerely,

7

L. Karen Monroe, Superintendent
Alameda County Office of Education

LKM:nz

ees Governing Board, Eden Area ROP
Linda Granger, Superintendent, Eden Area ROP
Marites Fermin, Business Manager, Eden Area ROP
Jeffrey B. Potter, Chief Business Officer, ACOE
Natalie Zaderey, Director, ACOE
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