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2020-2021 FIRST INTERIM REPORT 
 

The California Department of Education requires submission of two certified financial 
interim reports within each fiscal year, i.e., the First Interim Report as of October 31st, and 
the Second Interim Report as of January 31st. 

The First Interim Report for FY 2020-2021 is legally required to be approved by the 
Governing Board and be submitted to the Alameda County Office of Education (ACOE) 
by December 15, 2020. The information provided in the First Interim Report accounts for 
changes made to the budget between the Adopted Budget (July 1st) and the closure of 
the accounting period of October 31, 2020, using the most current information available.  

Fund 010 – General Fund: Highlights of Changes 
 
Eden Area ROP FY 2020-2021 projected revenue is $14,101,328 and projected expenses 
are $14,177,245, offset by $75,917 of reserve funds. This deficit spending is a result of 
planned carryover of grant funds received in previous years, with the use of funds 
occurring this fiscal year, and COVID related expenses. 
 
Major Changes to Revenue: 
 

 Funding level adjusted to by $617,059 for FY 2020-2021 from our member districts 
as the projected statewide budget cuts did not materialize. This adjustment is also 
projected for the two out years (i.e., FY 2021-2022 and FY 2022-2023). 

 FY 2019-2020 carry over of Strong Workforce Program (PASS) into FY 2020-2021 in 
the amount of $992,833. 

 
Major Changes to Expenditure: 
 

 Carryover from unspent restricted resources (Strong Workforce Program [PASS]) 
were budgeted in salaries, supplies and services. 

 Expenditures related to COVID, totaling $173,961, of which $113,079 has been 
expensed since July 1st, were reappropriated from assigned fund balance to 
address operational needs. 

 
Changes to revenues and expenditures are summarized as follows: 
 
From Adopted Budget to First Interim Report 
 

FY 2020-2021  Adopted Budget  First Interim Budget  Difference 
Revenue    $12,477,766      $14,101,328      $1,623,562   

Expenditures    $12,666,884      $14,177,245      $1,510,361   

Difference    <$189,118>      <$75,917>      $113,201   

 



Fund 010 General Fund: Multi-Year Projection 
 
The multiyear projection continues to predict movement from deficit spending for FY 
2020-2021 to a slight surplus in FY 2021-2022. However, when considering revenues being 
flat and expenditure increase due to position control activity such as step & column 
movement and benefit rate updates, FY 2022-2023 reflects a slight deficit spending. As 
more knowns come into play, projected FYs are adjusted accordingly, whilst continuing 
to monitor activity throughout the current fiscal year. 
 
  FY 2020-2021 

First Interim 
  FY 2021-2022 

Projection 
  FY 2022-2023 

Projection 
 

Revenue  $14,101,328   $9,904,223   $9,904,223  
Expenditure  $14,177,245   $9,872,319   $9,974,446  
Net Increase/Decrease  <$75,917>   $31,904   <$70,223>  

 
Considerations Moving Forward 
 

 We continue to assess the equipment needs of each program and update 
accordingly. 

 The integration and updating of technology across all programs have 
dramatically increased and we will need to plan for related expenditures. 

 Growing concern on aging facilities and the need to find viable financing to 
provide a healthy classroom and workplace environment within our fiscal reach. 

 The cost of a new student information system that enables us to meet the data 
demands currently required by the state needs to be incorporated into the 
budget. 

 Database system to track work-based learning activities in preparation for 
reporting to the state needs to be incorporated into the budget. 

 Impact of high and increasing employer STRS and PERS contributions to address 
statewide unfunded liability continue to increase our annual benefit cost of 
employees. Per School Services of California, Inc., as of 10/30/2020: 

o For STRS, FY 2020-2021 rate is 16.15%, anticipated increase to 18.10% by FY 
2023-2024. 

o For PERS, FY 2020-2021 rate is 20.70%, anticipated increase to 27.30% by FY 
2023-2024.    

Fund 110 – Adult Education Fund: Highlights of Changes 
 
Adult Education Fund primarily operates on a fee basis, which adjusts throughout the FY 
based on student interest in the programs. Payment for classes occur prior to the start of 
each trimester, whilst adjusting revenues and expenditures based on the enrollment of 
each program.   Limitations on class size due to health orders related to operating during 
the pandemic have reduced the number of students who can enroll in classes by 
approximately 50%. 
 
 



 
Major Changes to Revenue: 
 

 Adult Education revenue increase in the amount of $16,500 for their welding 
program. 

 
Major Changes to Expenditure: 
 

 Due to the increase in revenue to the welding program, expenditures were 
appropriated to support the cost of the program.   

 
Changes to revenues and expenditures are summarized as follows: 
 
From Adopted Budget to First Interim Report 
 

FY 2020-2021  Adopted Budget  First Interim Budget  Difference 
Revenue    $1,089,949      $1,106,449      $16,500   

Expenditures    $1,096,042      $1,113,542      $17,500   

Difference    <$6,093>      <$7,093>      <$1,000>   

 
Considerations Moving Forward 
 

 Continue to monitor enrollment to align course offerings with student interest. 
 Continue to identify opportunities to leverage funding sources to support adult 

students. 
 Identify opportunities to expend adult program offerings based on labor market 

needs. 
 
Overall, Eden Area ROP continues to monitor revenues and expenses for all funds and 
seeks to identify opportunities to leverage resources to maximize support for students in 
Career Technical Education programs. 

 

 




































































































































