
 

2022-2023 FIRST INTERIM REPORT 
26316 Hesperian Blvd. Hayward, CA 94545 • (510) 293-2906 • www.edenrop.org 
  

Board Meeting: Monday, December 5, 2022 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

JOINT POWERS AGREEMENT BETWEEN 
Castro Valley Unified School District 
Hayward Unified School District 
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MISSION STATEMENT 
The mission of the Eden Area ROP is to build a foundation for students that 
prepare them academically, technically, and professionally to meet 
challenging opportunities of the 21st Century with confidence and purpose.  



 

2022-2023 FIRST INTERIM REPORT 
 

The FY 2022-2023 First Interim Report, driven by California Education Code 42130, states 
that “The superintendent of each school district shall … submit two reports to the 
governing board of the district during each fiscal year. The first report shall cover the 
financial and budgetary status of the district for the period ending October 31… Both 
reports shall be approved by the district governing board no later than 45 days after the 
close of the period being reported.” Furthermore, California Education Code 42131(a)(1) 
states that “the governing board of each school district shall certify, in writing, within 45 
days after the close of the period being reported, whether the school district is able to 
meet its financial obligations for the remainder of the fiscal year and, based on current 
forecasts, for the subsequent fiscal year.” Therefore, information provided in this First 
Interim Report accounts for changes made between the Adopted Budget (July 1st) and 
the closure of the accounting period of October 31, 2022, using the most current 
information available.  

Fund 010 – General Fund: Highlights of Changes 
 
Eden Area ROP FY 2022-2023 projected revenues are $20,902,120 and projected 
expenses are $20,990,427, offset by $88,307 of reserve funds. This deficit spending is a 
result of planned carryover of grant funds from prior year, with the use of one-time funds 
occurring this fiscal year, and continued COVID related expenses. 
 
Major Changes to Revenue: 
 

 Carryover of a multitude of multiyear unspent restricted grant resources that 
crossed from FY 2021-2022 into FY 2022-2023. Those that are noteworthy are: 

 
Revenues Adopted Budget First Interim Budget Difference 
SWP-DIBI (Option 043)  $0   $311,178   $311,178  
SWP-SSSP (Option 044)  $0   $115,929   $115,929  
SWP-BOM (Option 054)  $296,260   $304,168   $7,908  
SWP-HEALTH (Option 055)  $42,073   $915,771   $873,698  
SWP-SUP (Option 056)  $94,565   $628,697   $534,132  
HPN (Options 066)  $150,822   $103,120   <$47,702>  
COVID (Option 068)  $3,299,566   $3,398,703   $99,137  
TVROP (Option 079)   $0   $32,606   $32,606  

Total  $3,883,286   $5,810,172   $1,926,886  
 

 STRS on Behalf increase from $314,450 to $397,352 per estimate provided by ACOE.  
 $32,000 grant from CLPCCD for Student Support Services (CATEMA) (Board 

Approval 08/04/2022 – Consent Item M). 
 



Major Changes to Expenditure: 
 

 STRS on Behalf appropriation increase from $0 to $397,352 that was inadvertently 
missed at Adopted Budget to match ACOE estimate for FY 2022-2023.    

 Carryover of a multitude of multiyear unspent restricted grant resources that 
crossed from FY 2021-2022 into FY 2022-2023 that aligned with revenues as state 
above. 

 Increased legal fees. 
 
Changes to revenues and expenditures are summarized as follows: 
 
From Adopted Budget to First Interim Report 
 

FY 2022-2023  Adopted Budget  First Interim Report  Difference 
Revenue    $18,860,332      $20,902,120      $2,041,788   

Expenditures    $18,531,851      $20,990,427      $2,458,576   

Difference    $328,481      <$88,307>      <$416,788>   

 
Fund 010 General Fund: Multi-Year Projection 
 
The multi-year projection (MYP) shows deficit spending for the current FY due to the mid-
year changes, then surplus for the first subsequent year, and deficit spending once again 
in the second subsequent year. Built into these assumptions are step and column 
increases, its anticipated effect on employee benefits, and Planning COLA as projected 
by School Services of California’s SSC School District and Charter School Financial 
Projection Dartboard – 2022-2023 Enacted State Budget dated 09/29/2022. As more 
knowns come into play, MYP are adjusted accordingly, whilst continuing to monitor 
activity throughout the current fiscal year. 
 
  FY 2022-2023 

@ First Interim 
  FY 2023-2024 

Projection 
  FY 2024-2025 

Projection 
 

Revenue  $20,902,120   $14,509,033   $13,823,572  
Expenditure  $20,990,427   $14,379,374   $14,508,183  
Net Increase/Decrease  <$88,307>   $129,659   <$684,611>  

 
Considerations Moving Forward 
 

 Per the U.S. Bureau of Labor Statistics’ Economic News Release Consumer Price 
Index Summary dated 11/10/2022, states that “The all items index increased 7.7 
percent for the 12 months ending October … the smallest 12-month increase since 
the period ending January 2022.” Although it is the “smallest 12-month increase 
since the period ending January 2022”, dealing with inflation continues to be 
problematic for agencies.     

 We continue to assess the equipment and technological needs of each program 
and update accordingly. 



 Growing concern on aging facilities and the need to find viable financing to 
provide a healthy classroom and workplace environment within our fiscal reach. 

 The cost of a new student information system that enables us to meet the data 
demands currently required by the state, in conjunction with the use of it to track 
work-based learning activities, needs to be incorporated into the budget. 

 Database system to track work-based learning activities in preparation for 
reporting to the state needs to be incorporated into the budget. 

 Maintain programs and student opportunities during potential declining 
enrollment.  

 Address demand for increase technology needs for instruction.  
 Impact of high and increasing employer STRS and PERS contributions to address 

statewide unfunded liability continue to increase our annual benefit costs of 
employees. Per School Services of California, Inc., as of 09/29/2022: 

o For STRS, FY 2022-2023 rate is 19.10%, and is anticipated to hold steady at 
said rate through FY 2025-2026. 

o For PERS, FY 2022-2023 rate is 25.37%, and is anticipated to slightly decrease 
to 23.70% by FY 2025-2026. 

Fund 110 – Adult Education Fund: Highlights of Changes 
 
Adult Education Fund primarily operates on a fee basis, which adjusts throughout the FY 
based on student interest in the programs. Payment for classes occur prior to the start of 
each trimester, whilst adjusting revenues and expenditures based on the enrollment of 
each program.  
 
Major Changes to Revenue: 
 

 Apprenticeship (Option 007) increased by $92,250 due to change in hourly rate 
from $6.77 to $8.82. 

 
Major Changes to Expenditure: 
 

 There were no major changes to expenditures since Adopted Budget. 
 
Revenues and expenditures to Adult Education Fund are summarized as follows: 
 
From Adopted Budget to First Interim Report 
 

FY 2022-2023  Adopted Budget  First Interim Report  Difference 
Revenue    $1,195,600      $1,287,850      $92,250   

Expenditures    $1,195,600      $1,208,725      $13,125   

Difference    $0      $79,125      $79,125   

 
Considerations Moving Forward 
 

 Continue to monitor enrollment to align course offerings with student interest. 



 Continue to identify opportunities to leverage funding sources to support adult 
students. 

 Identify opportunities to expend adult program offerings based on labor market 
needs. 

 
Overall, Eden Area ROP continues to monitor revenues and expenses for all funds and 
seeks to identify opportunities to leverage resources to maximize support for students in 
Career Technical Education programs. 
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���	���	%�]t���Z��� h#$$ #!�g# a$$ #̂�h!̂a$$ !̂�#_$â� #̂�h!̂a$$ $a$$ $a$b\�������� h $$�h h$  ̂�h$#a$$ ĥ�h_ha$$ ĥ�h_ha$$ ĥ�h_ha$$ $a$$ $a$bY��������	���	d����o������	���k���� hh$$ !g̀�g$$a$$ �!#�h$$a$$ hg�̀_ha  �!#�h$$a$$ $a$$ $a$b�������	c������	��������	���	e���������w��\]���k�]��� hg$$ #̂�_̀ha$$ $̀� ̂ à$$ ! �_h_a!# $̀� ̂ à$$ $a$$ $a$b[��������	��	
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&'()	*+(,	-./	0/*	*1,2(',	345)67 8988:8;	<=+>6	?)6(+=2*'516	&'5@,6=4)	<5)'&AB()'=65+(>	C7	.CD(@6 9EF9F8G9999999	<4+2	EE?	HGEI-J8/F8K8988:8;LH(>@+=B6=4) -(>45+@(34'(> .CD(@634'(> .+=M=),1N5'M(6K*L N4,+'*BB+4O('.B(+,6=)MN5'M(6KNL *@65,1>	P4H,6(K3L /+4D(@6('Q(,+	P46,1>KHL H=RR(+()@(K341	N	SHLK&L T	H=RR34152)N	S	HK<L��U���V����	�������W��� XYZ# #[## #[## #[##\]��	��WW�W��� XŶ# #[## #[## #[##�_	��������\]��	������W��� XỲ# $#��̀"Z[## "�$�Z̀#[## "�$�Z̀#[##�_	a���������!a�����������������b�	���	�����W��	a���������� XỲX #[## #[## #[##a���������!a������������	�W��� XYX# #[## #[## #[##c3<<	d.e-3&df���	g��������f���	g��������	�	������	h��� #̀X #[## #[## #[## #[## #[## #[#if���!��b����	f�W�	g��������	�	�����	h���� #̀XX #[## #[## #[## #[## #[## #[#ig\g�f�	f���	�\a���� #[## #[## #[## #[## #[## #[#i<&H&-*c	-&j&ke&l��������m	�������	������	f��� �̀̀Z #[## #[## #[## #[## #[## #[#i�����g]����]	��b�����	���W	�������	������� �̀̀Y #[## #[## #[## #[## #[## #[#i������	���	g��]�����	�������� "Z##�"ZXX �̀X# #[## #[## #[## #[## #[## #[#i���	\]��	�������	��b���� ���	\]�� �̀X# #[## #[## #[## #[## #[## #[#ig\g�f�	��
���f	����na� #[## #[## #[## #[## #[## #[#i.Po&-	dP*P&	-&j&ke&�����g]����]	��b�����	���W	���	������� Z̀̀Y #[## #[## #[## #[## #[## #[#i����	��������	������W "̂X Z̀X# #[## #[## #[## #[## #[## #[#i���	\]��	���	��b���� ���	\]�� Z̀X# "#$�̂Z#[## "X̂�X##[## #[## "X̂�X##[## #[## #[#ig\g�f�	\gp��	�g�g�	����na� "#$�̂Z#[## "X̂�X##[## #[## "X̂�X##[## #[## #[#i.Po&-	c.3*c	-&j&ke&���������	��	�q���W��!�������� `̂" #[## #[## #[## #[## #[## #[#if�����	���	������ `̂Z# #[## #[## #[## #[## #[## #[#il����� `̂ #̂ ��###[## ��###[##  �#$"[X$ ��###[## #[## #[#in�	l�������	r
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