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JOINT POWERS AGREEMENT BETWEEN 
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San Lorenzo Unified School District 
 

ADMINISTRATORS 
Blaine Torpey, Superintendent 
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MISSION STATEMENT 
The mission of the Eden Area ROP is to build a foundation for students that 
prepare them academically, technically, and professionally to meet 
challenging opportunities of the 21st Century with confidence and purpose.  



 

2023-2024 ADOPTED BUDGET REPORT 
 

The FY 2023-2024 Adopted Budget Report, driven by California Education Code 
42127(a)(2), states that “On or before July 1 of each year, the governing board of each 
school district shall … Adopt a budget.” Therefore, the FY 2023-2024 Adopted Budget 
Report covers the financial and budgetary status of the Eden Area ROP (EAROP) from 
July 1, 2023 to June 30, 2024. EAROP’s FY 2023-2024 Adopted Budget Report reflects a 
positive certification, whereby EAROP shows that we are able to meet our financial 
obligations for FY 2023-2024, and the multi year projection (MYP) for the two subsequent 
FYs (i.e., FY 2024-2025 and FY 2025-2026). Lastly, assumptions used in the FY 2023-2024 
Adopted Budget Report use datapoints as recommended by School Services of 
California (SSC) and Alameda County Office of Education (ACOE). 

Fund 010 – General Fund: Highlights of Changes 
 
EAROP’s FY 2022-2023 Adopted Budget that went to board on 06/16/2022 (Action Item 
A) had projected revenues of $18,860,332 and projected expenses of $18,531,851, which 
anticipated a net increase in fund balance of $328,481. As for FY 2023-2024 Adopted 
Budget, projected revenues are $17,374,384 and projected expenses are $17,992,925, 
engaging in planned deficit spending of fund balance by $618,541. Yet at 2022-2023 
Second Interim Report that went to board on 03/02/2023 (Action Item C), it was reported 
that our planned deficit spending for FY 2023-2024 was $904,538. This planned deficit 
spending has improved by $285,997 at FY 2023-2024 Adopted Budget, a 31.6% 
improvement. Even with the planned deficit spending, EAROP submitted a positive 
certification at our 2022-2023 Second Interim Report, with the concurrence of ACOE, per 
their letter dated 04/17/2023, as presented to board on 05/04/2023 (Communications 
Item A).  
 
Details of major changes to the FY 2023-2024 Adopted Budget are listed below: 
 
Major Changes to Revenue: 
 

 8.22% COLA applied to FY 2023-2024, using FY 2022-2023 as a base, which is an 
increase of $717,046 in General Fund (Resource 0350) apportionment across all 
four member districts. Per School Services of California’s 2023-2024 May Revision 
worksheet (as of 05/19/2023), COLA then increases to 3.94% for FY 2024-2025, 3.29% 
for FY 2025-2026 and finally 3.19% for FY 2026-2027. 

 Apprenticeship (Resource 6355) appropriated $318,800.  
 Strong Workforce Program (Resource 6388 with Option 069) – Pandemic: Efficiency 

and Access = CTE Equity (PEACE) that went to board 04/07/2022 (Consent Item F), 
appropriated $1,957,822. Since this grant ends on 06/30/2024, there is $1,430,940 
of anticipated carryover into FY 2023-2024, which may be adjusted, depending 
on activity at the end of FY 2022-2023.  



 Strong Workforce Program (Resource 6388 with Option 081) – Connections that 
went to board on 04/13/2023 (Consent Item K) appropriated $2,000,000.  

 Hayward Promise Neighborhood (Resource 5810) appropriated $381,915, 
representing Round 3 of funding for HPN, and said total is a combination of Year 1 
(Option 091) and Year 2 (Option 092) because each year within HPN is based on 
a calendar year award, whereas Year 1’s duration is 01/01/2023 – 12/31/2023 and 
Year 2’s duration is 01/01/2024 – 12/31/2024.  

 Workability (Resource 6520 with Option 086) appropriated $82,440. 
 Career Technical Education Incentive Grant (CTEIG [Resource 6387]) that went to 

board on 06/16/2022 (Consent Item H) has an anticipated carryover of $43,889 for 
FY 21 grant year (Option 073), which may be adjusted, depending on activity at 
the end of FY 2022-2023. Furthermore, an appropriation of $2,836,800 in revenue 
for FY 22 grant year (Option 082) went to board on 04/13/2023 (Consent Item G).    

 Workforce Innovation and Opportunity Act (WIOA) grant (Resource 5610 with 
Option 084) for Year 3 that went to board on 10/07/2021 (Action Item F) 
appropriated $160,081.  

 STRS on Behalf (Resource 7690) appropriated $318,291 to match ACOE estimate 
for FY 2023-2024. 

 Chabot Los Positas Community College District for Student Support Services 
(Resource 9040 with Option 087) for CATEMA appropriated $32,000.   

 
Major Changes to Expenditure: 
 

 For FY 2023-2024, CTE per section cost increase is subject to the COLA increase of 
8.22%, that is from $19,543 to $21,149. When considering 77 sections across all 
member districts, it is an increase of $123,662. Per School Services of California’s 
2023-24 May Revision worksheet (as of 05/19/2023), a 3.94% increase for FY 2024-
2025, increases the per section cost from $21,149 to $21,982. As for FY 2025-2026, a 
3.29% increase for FY 2025-2026, increases the per section cost from $21,982 to 
$22,705. Lastly, for FY 2026-2027, a 3.19% COLA increase, the per section cost rises 
from $22,705 to $23,429. These increases are reflected in the FY 2023-2024 Adopted 
Budget, as well as in our MYP for the two subsequent FYs.   

 Increase discretionary expenses to address inflation. 
 Instructor (Position 68), for Dental, will shift funding from K12 to Adult Education. 
 Pandemic Services Liaison (Position 123) has been eliminated. 
 Roving Substitute (Position 136) has been eliminated. 
 An appropriation of $1,300,000 in unrestricted general fund to address bussing 

services for students.   
 Strong Workforce Program (Resource 6388 with Option 069) – Pandemic: Efficiency 

and Access = CTE Equity (PEACE) appropriated $1,430,940 to match its 
anticipated revenue carryover. Since this grant ends 06/30/2024, this 
appropriation may be adjusted, depending on activity at the end of FY 2022-2023.  

 Strong Workforce Program (Resource 6388 with Option 081) – Connections 
appropriated $2,000,000 to match its revenue.  

 Hayward Promise Neighborhood (Resource 5810) appropriated $381,915 to match 
its revenue. 

 Workability (Resource 6520 with Option 086) appropriated $82,440 to match its 
revenue.  



 Career Technical Education Incentive Grant (CTEIG [Resource 6387]) 
appropriated $43,889 for FY 21 grant year (Option 073) to match its anticipated 
revenue carryover, which may be adjusted, depending on activity at the end of 
FY 2022-2023. Furthermore, an appropriation of $2,836,800 for FY 22 grant year 
(Option 082) to match its revenue. 

 Workforce Innovation and Opportunity Act (WIOA) grant (Resource 5610 with 
Option 084) appropriated $160,081 to match its revenue.  

 STRS on Behalf (Resource 7690) appropriated $318,291 to match ACOE estimate. 
 Chabot Los Positas Community College District for Student Support Services 

(Resource 9040 with Option 087) for CATEMA appropriated $32,000 to match its 
revenue. 

 Per School Services of California’s 2023-2024 May Revision worksheet (as of 
05/19/2023): 

o SUI decreased to 0.05% 
o PERS rate slight increased from 25.37% for FY 2022-2023 to 26.68% for FY 2023-

2024 
o STRS rate held steady at 19.10% for FY 2022-2023 into FY 2023-2024.  

 
From FY 2022-2023 Adopted Budget to FY 2023-2024 Adopted Budget 
 
  FY 2022-2023 

Adopted Budget 
(Approved 06/16/2022) 

FY 2023-2024 
Adopted Budget 

 
Difference 

Revenue    $18,860,332      $17,374,384      <$1,485,948>   

Expenditures    $18,531,851      $17,992,925      <$538,926>   

Difference    $328,481      <$618,541>      <$947,022>   

 
Fund 010 General Fund: Multi-Year Projection 
 
Per School Services of California’s 2023-2024 May Revision worksheet (as of 05/19/2023), 
the datapoints provided build EAROP’s MYP. In so doing, EAROP is engaging in planned 
deficit spending for FY 2023-2024, applying the projected surplus of $920,693, as reported 
at 2022-2023 Second Interim Report.   
 
As for the two subsequent FYs (i.e., FY 2024-2025 and FY 2025-2026), both fiscal years are 
projected to end with a surplus. As always, as more knowns come into play throughout 
the coming FY, adjustments are made accordingly at 2023-2024 First Interim Report, then 
again at 2023-2024 Second Interim Report. 
 
 FY 2023-2024 

Adopted Budget 
FY 2024-2025 

Projection 
FY 2025-2026 

Projection 
Revenue  $17,374,384   $15,617,893   $15,567,893  
Expenditure  $17,992,925   $15,481,990   $15,258,217  
Net Increase/Decrease  <$618,541>   $135,903   $18,802  

 
 
 



Considerations Moving Forward 
 

 Per the U.S. Bureau of Labor Statistics, according to their Economic New Release 
– Consumer Price Index Summary dated 05/10/2023, “The all items index increased 
4.9 percent for the 12 months ending April; this was the smallest 12-month increase 
since the period ending April 2021… and the food index increased 7.7 percent 
over the last year.” Although inflation is starting to ease, agencies still must deal 
with higher prices as compared to FY 2022-2023 Adopted Budget, and budget 
accordingly for FY 2023-2024 Adopted Budget.    

 We continue to assess the equipment needs of each program and update 
accordingly. 

 Growing concern on aging facilities and the need to find viable financing to 
provide a healthy classroom and workplace environment within our fiscal reach. 

 Continuously staying current on the technological needs for instruction. 
 Impact of high employer STRS and PERS contributions to address statewide 

unfunded liability continue to be a huge component of the annual benefit costs 
of employees. Per School Services of California, Inc.’s 2023-24 May Revision 
worksheet dated 05/19/2023, pension costs are projected as follows: 

 2023-2024 2024-2025 2025-2026 2026-2027 
STRS 19.10% 19.10% 19.10% 19.10% 
PERS 26.68% 27.70% 28.30% 28.70% 

 
Fund 110 – Adult Education Fund: Highlights of Changes 
 
Adult Education Fund primarily operates on a fee basis, which adjusts throughout the FY 
based on student interest in the programs. Payment for classes occurs prior to the start of 
each trimester, whilst adjusting revenues and expenditures throughout the school year 
based on the enrollment of each program. 
 
Major Changes to Revenue: 
 

 Apprenticeship Program (Resource 0000 with Option 007) of appropriated 
$558,415. 

 Adult Education Fees (Resource 0390) appropriated $250,683 comprising of 
Welding Program (Option 008), Medical Program (Option 013) and Dental 
Program (Option 014).   

 Electrical Program (Resource 9100 with Option 023) appropriated $763,200.  
 
Major Changes to Expenditure: 
 

 Dental instructor (Position 68) will shift funding of position from K12 to Adult 
Education. 

 
 
 
 



From FY 2022-2023 Adopted Budget to FY 2023-2024 Adopted Budget 
 
  FY 2022-2023 

Adopted Budget 
(Approved 06/16/2022) 

FY 2023-2024 
Adopted Budget 

 
Difference 

Revenue    $1,195,600      $1,576,809      $381,209   

Expenditures    $1,195,600      $1,375,551      $179,951   

Difference    $0      $201,258      $201,258   

 
Considerations Moving Forward 
 

 Continue to monitor enrollment to align course offerings with student interest. 
 Continue to identify opportunities to leverage funding sources to support adult 

students. 
 Identify opportunities to expand adult program offerings based on labor market 

needs. 
 
Overall, Eden Area ROP continues to monitor revenues and expenses for all funds and 
seek to identify opportunities to leverage resources to maximize support for students in 
Career Technical Education programs. As mentioned, when more knowns come into 
play throughout the coming FY, adjustments are made accordingly, and reported at 
2023-2024 First Interim, then again at 2023-2024 Second Interim. 
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[��	���������	c � hiXX $�$$ $�$$ $�$_�̀a	̂Ẑ �b�	c��� $�$$ $�$$ $�$_B9ef8d(Ofd9eg���
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��	���]��� %$$$�%[[[ #�&�&�̀�̀% #à�[a&�$$ �[�[\#X	!����	���]��� #$$$�#[[[ $�$$ $�$$ $�$\&X	��������k	���]��� &$$$�&[[[ $�$$ $�$$ $�$\�X	��ll���
k	���]��� �$$$��[[[ $�$$ $�$$ $�$\X̀	��
����� � $̀$$�̀[[[ $�$$ $�$$ $�$\aX	m������	��l��� 
��
��� a$$$�a[[[ $�$$ $�$$ $�$\ZX	!���
	���]��� Z$$$�Z[[[ �&�Z%&�#a %a�&�$�$$ �&[�[\[X	̂
_��	̂�
�� [$$$�[[[[ �n���
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kce��� $�$$ $�$$ $�$\HU	2fH2::	PS2@gHg2WHKR	8@	72V2WO2:	8V27	2f92WSghO72:	'2@872	8hM27@gW4WHgWq	:8O7H2:	4WS	O:2:	P4r	Q	'1DR %��"a�Zb �̀%$$�$$ [a��\SU	8hM27	@gW4WHgWq	:8O7H2:sO:2:�X	k�
������	c��� ��� �X	c��� ��� 	k� Z[$$�Z[%[ $�$$ $�$$ $�$\tX	c��� ��� 	̂�
 ba$$�ba%[ $�$$ $�$$ $�$\%X	̂
_��	������ #e � �X	������ Z["$�Z[b[ $�$$ $�$$ $�$\tX	e � ba"$�ba[[ $�$$ $�$$ $�$\"X	���
��t�
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���� Z[Z$�Z[[[ $�$$ $�$$ $�$\X̀	ĉ c�Y�	̂cs��	�gb�b�gbj	�̂ d����#d��� $�$$ $�$$ $�$\2T	V2n	mVB724W2	OR2B724W2Q	mV	V2n	98Wmnm8V	OB	t	R>Q $�$$ [a�$$$�$$ b��<T	V2n	98Wmnm8V�X	u��������	b�
	!���
����X	��	��	v��h	�	�	d�����
�� [a[� Z[$�̀�Z�Z̀ Z[$�̀�Z�Z̀ $�$\rX	����
	��w��
i��
� [a[" $�$$ $�$$ $�$\�X	��	��	v��h	�	�	����
��	x���	y	��rX Z[$�̀�Z�Z̀ Z[$�̀�Z�Z̀ $�$\�X	̂
_��	���
�
�i��
� [a[� $�$$ $�$$ $�$\�X	��w��
��	u��������	b�
	!���
���	x���	y	���X Z[$�̀�Z�Z̀ Z[$�̀�Z�Z̀ $�$\%X	������	b�
	!���
����	v���	"$	x�	y	���X Z[$�̀�Z�Z̀ [Za�̀�Z�Z̀ �$�[\��i�����
�	��	������	b�
	!���
����X	b�
	g�]��
i��
	��	����
��	����
� [a[ $�$$ $�$$ $�$\rX	���
���
��	b�
	!���
��� [a[a $�$$ $�$$ $�$\�X	d����
���
��	b�
	!���
��� [a[$ Z[$�̀�Z�Z̀ [Za�̀�Z�Z̀ �$�[\



����������	
��
	��	�����
�������	���������	�����
���	���
����	�	����	���������	�������	�������	 !���	" !���
���	�#$%#&%&$	$�%�	!'

()*+,-.	/)01	23*,4	56,7	89:	/:5 8,-;6,,	(,4,<;-	=)4* >2	?>?@A	>>>>>>>507B,*7	CD)4-1 3EF;G;-H	8,I-6;J-,*	K,-	:DI;-;D4	L,-7;0 =D6B	M23A(/NOP2QRS@>@QT@?U8,ID)6J, L,IJ6;V-;D4 @>@@T@Q3I-;B7-,*5J-)70I @>@QT@?()*+,-W�
���	���
���
��	X�
	!���
��� %�%% %�%%



����������	
��
	��	�����
�������	���������	�����
���	���
����	�	����	���������	�����	��� ���	! "���	� "���
���	�#$%#&%&$	$�%'	"(

)*+,-./	0*12	3 43	54567	44444448+-9	:;-<	=>?	0?: 646@A65	)*+,-. BC;D	E:FG:1<D-+<	EC*9.2 E<HIJ1CK	LC;MHI--.	A	)*+,-.	N-<;	O3P 87)0NLG3@QO646@A65PR-HS;TU.TC9 >VW-S. )-,T99T9,)<1<9S-HO=-JX	>912P 0*12 :*,*H. F-U.-DV-; >S.CV-; YCZ-DV-; R-S-DV-; 0<9*<;2 B-V;*<;2��[\(�[��	[��]̂ _�	[��	(]̀ [�	]�� â �̀��	b�_\̀ \̀̀_	���� c��$&�'%!�%c d�ce&�d�!�%c d�'$c���!�%c d�&%$�!�e�%c d�c�d�e!!�%c d�$%e�&!e�%c d�&d$�d''�%c d�$c��&ec�%cb�	����\"[�f���#��g����	f�h�
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