
 


The mission of the Eden Area Regional Occupational Program is to prepare      

students for careers and further education as well as to instill workplace skills and 

ethics that enable them to  compete successfully in the economy of today and 

the future. 
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Regular Meeting of the ROP Governing Board 
Eden Area ROP Board Room 

26316 Hesperian Blvd., Hayward, CA  94545 
 

Date: Thursday, August 6, 2015 
Time: 5:30 p.m.  

 

AGENDA 
 
Welcome to the Eden Area Regional Occupational Program Governing Board Meeting.  The purpose of the meeting 
is to consider matters of policy and business necessary for the operation of the Regional Occupational Program. 
 
Visitors wishing to address the Governing Board are asked to complete a “Request to Address ROP Governing 
Board” card, available at the entrance to the meeting room, and submit it to the Governing Board’s Administrative 
Secretary.  Any member of the audience may speak on any agenda item by following this process, or upon 
recognition by the Chairperson by identifying him/herself and his/her organization affiliation prior to any action 
taken by the Governing Board.  Such presentations may be limited.  If there is a desire to address the Governing 
Board on a matter relating to the Eden Area ROP that does not appear on the agenda, this may be done during the 
“Other Business” section. 
 
State law prohibits the ROP Governing Board from taking any action on or discussing items that are not on the 
posted agenda except to A) briefly respond to statements made or questions posed by the public in attendance; B) 
ask questions for clarification; C) provide a reference to a staff member or other resource for factual information in 
response to the inquiry; or D) ask a staff member to report back on the matter at the next meeting and/or place it 
on a future agenda.  (Government Code Section 54954.2 (a)) 
 
This meeting is being recorded. These recordings are maintained by the Eden Area ROP for 30 days and are 
available for review to the public upon request. 

 
I.  Call to Order 

 
II.  Roll Call 
  
III.  Pledge of Allegiance 

 
IV.  Mission Statement 

 
V.  Approval of Agenda  
 

VI.  CONSENT CALENDAR  

 
Action by the ROP Governing Board of the Eden Area Regional Occupational Program means that all items 
listed under the Consent Calendar are adopted by one single motion, unless a member of the Governing 
Board, the Superintendent, or a member of the public requests that any such item be removed from the 
Consent Calendar and voted upon separately. 
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Page 2 – Agenda for the August 6, 2015 Regular Meeting of the ROP Governing Board 

 
 

 

A. Request the Governing Board to approve the Minutes of the Regular Governing Board  
Meeting of June 5, 2014 (pages 4-9)  

 
B. Request the Governing Board to approve the Bill Warrants (pages 10-16) 
 
C. Request the Governing Board to approve the Personnel Action Items (pages 17-19) 

 
D. Request the Governing Board to approve the Quarterly Report on Williams Act Complaints and 

Resolutions (pages 20-21)  
 

E. Request the Governing Board to approve the DECA Overnight Field Trips for the 2015-2016 School 
Year (page 22)  

 
F. Request the Governing Board to approve the SkillsUSA Overnight Field Trips for the 2015-2016 

School Year (page 23)   
 
G. Request the Governing Board to approve the Contract with Castro Valley Unified School District for 

Student Transportation for Fiscal Year 2015-2016 (pages 24-26) 
 

H. Request the Governing Board to approve the Contract with Hayward Unified School District for 
Student Transportation for Fiscal Year 2015-2016 (pages 27-29) 

 
I. Request the Governing Board to approve the Agreement with Fresno County Office of Education to 

Provide Direct Support Professional Training (DSPT) (pages 30-38) 

 
J. Request the Governing Board to approve the Contract with the DSP Training Proctor (Cindy 

Christovale) for the 2015-2016 School Year (pages 39-44) 
 
K. Request the Governing Board to approve the MOU with Hayward Unified School District  for the 

Independent Study Teacher to Support the Hayward Promise Neighborhood Program (pages 45-47) 
 
L. Request the Governing Board to approve the Title Changes (pages 48-52) 
 
M. Request the Governing Board to approve the Revised 2015-2016 School Calendar (pages 53-54) 
 
N. Request the Governing Board to approve the Contract with Cal Bay Construction Inc. for C Building 

Modernization (pages 55-81) 
 

VII.  INFORMATION ITEMS 
 

A. SkillsUSA National Competition (page 82) 
 

VIII.  ACTION ITEMS 
 

A. Request the Governing Board to approve the Administrative Personnel as Competent to Evaluate 
Certificated Staff (page 83) 
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Page 3 – Agenda for the August 6, 2015 Regular Meeting of the ROP Governing Board 

 
 

 

B. Request the Governing Board to approve the adoption of Resolution 1-15/16: Mid Year Revision: 
Signature Card-Authorized Agents/Payroll Warrants and Disbursements (pages 84-85) 

 
C. Request the Governing Board to approve the Administrative Support Technician Positon and Job 

Description (pages 86-88) 
 
D. Request the Governing Board to approve the Organization Chart (pages 89-90) 
 
E. Request the Governing Board to approve the Public Disclosure of Eden Area ROP Employees for 

2014-2015 Salary Increase (pages 91-101) 
 
F. Request the Governing Board to approve Revised Salary Schedules for all Employee Groups (pages 

102-109) 
 

IX.  Superintendent’s Report 
 
X.  Other Business/ Governing Board Reports 

 
A. Public 

 
B. ROP Governing Board 

 

XI.  Recess to Closed Session 
 

A. Public Employee Performance Evaluation: Superintendent and Goals(Government Code Sec. 
54957); Personnel (Government Code Section 54957) Public Employee Appointment/Discipline/ 
Dismissal/Release 

 
XII.  Reconvene to Open Session 

 
A. Report Actions Taken by the Governing Board in Closed Session 

 

XIII.  Adjournment  
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Consent Calendar 



 

Minutes of the Regular Meeting of the ROP Governing Board 
June 4, 2015 

 
I. Call to Order 
 

Trustee Gary Howard, President, called the meeting to order at 5:30 p.m. on Thursday, June 4, 
2015 at the Eden Area Regional Occupational Program Board Room, 26316 Hesperian Blvd., 
Hayward, CA 94545.   

 

II. Roll Call 
 

Roll was called by Gabriela Juarez, Administrative Assistant. 
 
Eden Area ROP Governing Board Present: 

 Gary Howard, President Castro Valley USD 
 Ron Carey, Vice-President  San Leandro USD 
 Lisa Brunner, Member Hayward USD   arrived at 5:31 pm 
 Dr. Helen Foster San Lorenzo USD 
   

Superintendent:  Linda Granger- present 
 
ROP Administrators in Attendance: 
Craig Lang Director 
Marites Fermin Business Manager  
 
ROP Staff in Attendance: 
Gabriela Juarez    Superintendent’s Administrative Assistant   

  
III. Pledge of Allegiance 
 

Marites Fermin led the Pledge of Allegiance. 
 

IV.  Mission Statement 
 

Craig Lang read the Eden Area ROP Mission Statement. 

 
V. Approval of Agenda 

 
Trustee Ron Carey moved to approve the agenda and Trustee Helen Foster, seconded the 
motion.  By the following vote the agenda was approved. 
 
AYES:   3 (Carey, Foster, Howard)  
NOES:   0 
ABSTAIN:  0  
ABSENT: 1 (Brunner) 
 

VI. Consent Calendar 
 

Trustee Ron Carey moved to approve the Consent Agenda items as follows:  
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Page 2 - Minutes of the Regular ROP Governing Board Meeting June 4, 2015 

 
A. Approve the Minutes of the Regular Governing Board Meeting of May 7, 2015 
B. Approve the Bill Warrants Items 
C. Approve the Personnel Action Items  
D. Approve the Contract with Flagship Inc. for Janitorial Services for Fiscal Year 2015-2016 
E. Approve the Contract with Pacheco Brothers Gardening Inc. for Landscaping for Fiscal 

Year 2015-2016  
F. Approve the MOU with Associated Builders and Contractors for the 2015-2016 School 

Year  
G. Approve the MOU with Chabot College to Offer Dual Enrollment Courses  
H. Approve the Disposal of Obsolete Surplus Items 
I. Approve the Revision of the Eden Area ROP Adult Class Fee Schedule 
J. Approve the Revision of the Eden Area ROP Adult Evening Class Fee Schedule 

 
Trustee Helen Foster seconded the motion. 
 
AYES:   4 (Brunner, Carey, Foster, Howard)  
NOES:   0 
ABSTAIN:  0  
ABSENT: 0  

 

VII. Action Items  
 
  Open Public Hearing for Eden Area ROP 2015-2016 Final Operating Budget 

 
Trustee Gary Howard opened the Public Hearing at 5:32 p.m. for the Eden Area ROP 2015-2016 
Final Operating Budget to recognize the ROP funds and the use of them in 2015-2016.  The 
Board solicited comments from the public on the budget.  No one in the public responded, the 
public hearing was closed. 

 
  Close Public Hearing 

 
 The public hearing was closed at 5:32 p.m. 

 
A. Request the Governing Board to approve the 2015-2016 Final Operating Budget  
 
Upon review of and a motion by Trustee Helen Foster and a second by Trustee Lisa Brunner, 
the Governing Board approved the 2015-2016 Final Operating Budget. 

 
AYES:   4 (Brunner, Carey, Foster, Howard)  
NOES:   0 
ABSTAIN:  0  
ABSENT: 0  

 
B. Request the Governing Board to approve the adoption of Resolution 458: Retirement: 

Bonny Butchy 
 

Upon review of and a motion by Trustee Ron Carey and a second by Trustee Helen Foster, the 
Governing Board approved the adoption of Resolution 458: Retirement: Bonny Butchy. 
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Page 3 - Minutes of the Regular ROP Governing Board Meeting June 4, 2015 

AYES:   4 (Brunner, Carey, Foster, Howard)  
NOES:   0 
ABSTAIN:  0  
ABSENT: 0 

 
C. Request the Governing Board to approve the 2015-2016 School Calendar  
 
Upon review of and a motion by Trustee Ron Carey and a second by Trustee Helen Foster, the 
Governing Board approved the 2015-2016 school calendar. 

 
AYES:   4 (Brunner, Carey, Foster, Howard)  
NOES:   0 
ABSTAIN:  0  
ABSENT: 0  
 
D. Request the Governing Board to approve the Calendar of Governing Board Meetings for 

the 2015-2016 School Year 
 
Upon review of and a motion by Trustee Lisa Brunner and a second by Trustee Ron Carey, the 
Governing Board approved the calendar of Governing Board Meetings for the 2015-2016 school 
year. 

 
AYES:   4 (Brunner, Carey, Foster, Howard)  
NOES:   0 
ABSTAIN:  0  
ABSENT: 0  
 

VIII. Superintendent’s Report  
 

Linda Granger was excited to report that the ROP was awarded the $5.8 million through the 
round 2 CPT Grant.  The vast majority of the money goes back to your school districts as 
outlined in our proposal. Funds will also go to support and build career pathways, develop a 
public sector pathway, career exploration for middle school students and work based learning 
opportunities through a partnership with the chambers.  
 
Superintendent Granger shared the ROP is gearing up for the May revise and the matching 
grant for CTE.  The Governor’s budget for the 15-16 school year includes a matching grant for 
CTE.  It is a grant that will award $900 million over the next three years for the regional delivery 
of CTE.   When we find out the specifics, the ROP will be applying.  

  

IX. Communications 
  

A. Letter from Alameda County Office of Education regarding the Second Interim  

 
Linda Granger, Superintendent, presented the letter regarding the Eden Area ROP’s second 
interim report from the Alameda County Office of Education.  The second interim complies 
with the Criteria and Standards adopted by the State Board of Education pursuant to Education 
Code Section 42131.  ACOE gave the Eden Area ROP a positive certification on the second 
interim report.  
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Page 4 - Minutes of the Regular ROP Governing Board Meeting June 4, 2015 

X. Other Business/Governing Board Reports 
 

A. Public 

 
None 

 
B. Governing Board Reports 

  
Trustee Helen Foster, San Lorenzo Board member, shared that she attended Eden Area ROP’s 
award ceremony and commented that it was a great event.   
 
Trustee Lisa Brunner, Hayward Board member, shared two business contacts with the staff that 
would be interested in working with the ROP.  One was a FBI employee who is willing to do 
presentations to the students and the other was Annie Perkins from Adobe.  She also shared 
that the Hayward Police Department encourages students to participate in the police academy.   

 
Trustee Ron Carey, San Leandro Board member, reported that district has tentative 
agreements with its union.   

 
Trustee Gary Howard, Castro Valley Board member, shared that there will be a retirement 
party for Jim Negri, CVUSD Superintendent, on Monday at 4:30 pm. He also reported that they 
have hired a new Superintendent, Parvin Ahmadi.   
 

IV. Recess to Closed Session 
 

The meeting was called into closed session at 6:00 pm 
 

A. Conference with Labor Negotiator, (Pursuant to Government Code Section 54957.6) 
Designated Representative: Marites Fermin 
Unrepresented employees  
 

B. Public Employee Performance Evaluation: Superintendent (Government Code Sec. 
54957); Personnel (Government Code Section 54957) Public Employee 
Appointment/Discipline/ Dismissal/Release 
 

C. Public Employee Appointment/Employment (Pursuant Government Code section 
54957) 
Title: Ratification of Superintendent’s Contract 

 
 

V. Reconvene to Open Session and Report any Action taken in Closed Session  

 

The meeting resumed to open session at 7:00 p.m. 
 

A. Conference with Labor Negotiator, (Pursuant to Government Code Section 54957.6) 
Designated Representative: Marites Fermin 
Unrepresented employees  
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Page 5 - Minutes of the Regular ROP Governing Board Meeting June 4, 2015 

Upon review of and a motion by Trustee Lisa Brunner and a second by Trustee Helen Foster, 
the Governing Board approved the 4% increase to the employee’s salary. 

 
AYES:   4 (Brunner, Carey, Foster, Howard)  
NOES:   0 
ABSTAIN:  0  
ABSENT: 0  
 
B. Public Employee Performance Evaluation: Superintendent (Government Code Sec. 

54957); Personnel (Government Code Section 54957) Public Employee 
Appointment/Discipline/ Dismissal/Release 

 
Upon review of and a motion by Trustee Lisa Brunner and a second by Trustee Helen Foster, 
the Governing Board approved the Superintendent’s evaluation. 

 
AYES:   4 (Brunner, Carey, Foster, Howard)  
NOES:   0 
ABSTAIN:  0  
ABSENT: 0  
 
C. Public Employee Appointment/Employment (Pursuant Government Code section 

54957) 
Title: Ratification of Superintendent’s Employment Agreement  

 
The Superintendent’s employment agreement was reviewed.  No action was taken in closed 
session.  
  

XI. Action Items  
 

A. Request the Governing Board to approve the Ratification of the Superintendent’s 
Employment Agreement  

 
 
The Superintendent’s Employment Agreement was reviewed and revised by the Governing 
Board.  Under Section 5 titled Salary, item 5.1 also titled salary, it was revised to state 
commencing July 1, 2015 the Superintendent’s base salary shall be $162,000.  Added to item 
5.3 titled Salary Adjustments, the Superintendent will receive a 4% retroactive increase on her 
2014-2015 salary in alignment with all other staff increases.  Also under item 5.3 the 
Superintendent’s salary schedule will increase by $5,000 each year beginning the 2016-2017 
fiscal year.   
 
A motion by Trustee Ron Carey and a second by Trustee Helen Foster, the Governing Board 
approved the ratification of the Superintendent’s Employment Agreement. 

 
AYES:   4 (Brunner, Carey, Foster, Howard)  
NOES:   0 
ABSTAIN:  0  
ABSENT: 0  
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Page 6 - Minutes of the Regular ROP Governing Board Meeting June 4, 2015 

XII. Adjournment 
 

The meeting was adjourned at 7:05 p.m. 
 
Approved by the Eden Area ROP Governing Board     . 

 
        

 Linda Granger, Superintendent 
 Clerk to the ROP Governing Board 

 

 

 

9



 

 

DATE: August 6, 2015 
TO: ROP Governing Board 
FROM: Linda Granger, Superintendent 
PREPARED BY: Sabrina Ubhoff, Accounting Technician 
SUBJECT: Request the Governing Board to approve the Bill Warrants 
 

CURRENT SITUATION   
 
The bill warrants submitted for approval are for the period of May 20, 2015 
through July 20, 2015 and include test warrant numbers and voided warrants. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONSENT CALENDAR 
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DATE:   August 6, 2015 
TO:   ROP Governing Board 
FROM:  Linda Granger, Superintendent 
PREPARED BY: Mercedes Henderson, Personnel Coordinator 
SUBJECT: Request the Governing Board to approve the Personnel  
  Action Items 
 

CURRENT INFORMATION 
 
The attached listing of personnel consent items are the Eden Area ROP 
Superintendent’s recommendations for approval. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONSENT CALENDAR 
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DATE: August 6, 2015 
TO: ROP Governing Board 
FROM: Linda Granger, Superintendent 
SUBJECT: Request the Governing Board to approve the Quarterly 

Report on Williams Act Complaints and Resolutions 
 

BACKGROUND 
 

Education Code 35186 (d) requires the following: 
 
A school district shall report summarized data on the nature and resolution of all 
complaints concerning deficiencies related to instructional materials, emergency 
or urgent facilities conditions and teacher vacancy or misassignment on a 
quarterly basis to the county superintendent of schools and the Governing Board 
of the school district.  The summaries shall be publicly reported at a regularly 
scheduled meeting of the Governing Board of the school district.  The report shall 
include the number of complaints with the number of resolved and unresolved 
complaints.  The complaints and written responses shall be available as public 
records.   
 

CURRENT SITUATION 
 
Attached is a report for the complaints and resolutions through July 1, 2015 as 
specified by Education Code 35186 (d). 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONSENT CALENDAR 
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26316 Hesperian Blvd., Hayward, CA 94545 ∙ (510) 293-2971∙fax (510) 293-8225 

 

Quarterly Report on Williams Act Complaints 
[Education Code 35186 (d)] 

 
Report through: July 1, 2015 

 
District: Eden Area Regional Occupational Program 

Person completing this form: Gabriela Juarez 

Title: Superintendent’s Administrative Assistant  

 
 

Quarterly Report Submission (check one)  January 2015 
Date: July 1, 2015 April 2015 
  July 2015 
  October 2015 

 
 
 Date for information to be reported publicly at the Governing Board meeting: August 6, 2015 
 
 
 Please check the box that applies: 
 

 No complaints were filed with any school in the district during the 
quarter indicated above. 

  
 Complaints were filed with schools in the district during the quarter 

indicated above.  The following chart summarizes the nature and 
resolution of these complaints.  

 
 

General Subject Area 
Number of 
Complaints 

Number of 
Resolved 

Complaints 

Number of 
Unresolved 
Complaints 

Textbooks and Instructional Materials 0 0 0 

Teacher Vacancy or Mis-assignment 0 0 0 

Facilities Conditions 0 0 0 

CAHSEE Intensive Instruction and Services  0 0 0 

TOTALS 0 0 0 

 
 Publicly reported at the Governing Board meeting on: August 6, 2015 
 
 
 ___________________________________ 
 Linda Granger, Superintendent 
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DATE: August 6, 2015 
TO: ROP Governing Board 
FROM: Linda Granger, Superintendent 
PREPARED BY: Sheila Lawrence, Assistant Director 
SUBJECT: Request the Governing Board to approve the DECA 

Overnight Field Trips for the 2015-2016 School Year 
 

BACKGROUND 
 
California Association of DECA, Inc. is a non-profit educational association and is 
affiliated with National DECA located in Reston, Virginia.  California DECA is a 
student organization whose program of leadership and personal development is 
designed specifically for students interested in marketing, finance, hospitality, 
management and entrepreneurship.  California DECA has 56 DECA chapters with 
over 3,500 members.  DECA’s core values and attributes are competence, 
innovation, integrity and teamwork. These values are central to DECA’s mission 
and purpose in classrooms around the world. 
 

CURRENT SITUATION   
 

Each year the Eden Area ROP Marketing students participate in DECA activities 
and field trips.  Below for your approval is a list of overnight field trips for the 
2015-2016 school year. 
 

Date Activity Location 
January 18-20, 2016 Nor-Cal District  Career Development Conference San Ramon, CA 

March 3-6, 2016 State Career Development Conference San Diego, CA 

April 22-27, 2016 International Career Development Conference Nashville, TN 

 
 
 

 

 

 

 

 

 

 

 

CONSENT CALENDAR 
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DATE: August 6, 2015 
TO: ROP Governing Board 
FROM: Linda Granger, Superintendent 
PREPARED BY: Craig Lang, Director 
SUBJECT: Request the Governing Board to approve the SkillsUSA 

Overnight Field Trips for the 2015-2016 School Year  
 

BACKGROUND INFORMATION 
 
SkillsUSA provides leadership training to students and instructors in the career 
and technical education sectors. 
 
With three levels of skill and leadership competitions, SkillsUSA encourages 
growth through participation in leadership and skill activities to enhance 
classroom learning. SkillsUSA California membership has over 9,100 members!  
 

CURRENT SITUATION 
 
Each year the Eden Area ROP students participate in SkillsUSA competitive events. 
Below for your approval is a list of 2015-2016 overnight events for those who are 
eligible:  
 

Date Activity Location 

March 31-April 3, 2016 CA State Championship San Diego, CA 
June 20-24, 2016 SkillsUSA National Championship Elizabeth, IN 

 
 

  
 
 
 
 
 
 
 
 
 

CONSENT CALENDAR 
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DATE: August 6, 2015 
TO: ROP Governing Board 
FROM: Linda Granger, Superintendent 
Prepared By: Marites Fermin, Business Manager 
SUBJECT: Request the Governing Board to approve the Contract with 

Castro Valley Unified School District for Student Transportation 
for Fiscal Year 2015-2016. 

 

CURRENT SITUATION 
 
Each year the Eden Area ROP contracts for transportation services of students 
with the participating districts or outside vendors.   
 
The 2015-2016 fiscal year transportation contract services between Castro Valley 
Unified School District and Eden Area ROP in the amount of $55,800 is attached.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONSENT CALENDAR 
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CASTRO VALLEY UNIFIED SCHOOL DISTRICT 

4400 Alma Avenue 

Castro Valley, CA  94546 

 

 

TRANSPORTATION AGREEMENT FOR 2015-2016 
 

 

This is an agreement between the Castro Valley Unified School District (CVUSD) and Eden Area 

Regional Occupational Program (ROP) for the provision of transportation services between Castro 

Valley High School, Redwood Alternative High School and the Eden Area Regional Occupational 

Center. 

 

 

 

SCOPE OF AGREEEMENT 

CVUSD shall furnish transportation by California Highway Patrol approved buses for Eden Area 

ROP students to and from agreed upon routes and on agreed upon calendar days. 

 

PERMITS AND LICENSES 

CVUSD shall secure and maintain valid permits and licenses and certifications that are required by 

law for the execution of this agreement. 

 

INSURANCE 

CVUSD shall maintain insurance and workers compensation coverage as required by current laws 

and regulations.  CVUSD shall maintain insurance that includes and names the Eden Area ROP 

and its Governing Board and employees, and indemnifies them from any claims or damage to 

property sustained by any person, firm or corporation caused by any neglect, default or omission 

of CVUSD and its employees in connection with performance under this agreement. 

 

SAFETY PROGRAM 

CVUSD shall observe all requirements of the California laws governing the safe operation of 

school bus equipment and training of personnel as it relates to the safety of students transported for 

the Eden Area ROP. 

 

CVUSD agrees to provide bus transportation for up to 58 students from approximately August 

19, 2015 through June 3, 2016.  The cost will be $7.75 per mile at approximately 40 miles per 

day for 180 days, bringing the total approximate cost to $55,800.00. 

 

Payments will be made at the end of each school quarter upon presentation of an invoice from 

CVUSD for actual days and mileage. 
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DRIVER QUALIFICATIONS 

CVUSD agrees to assign for each vehicle qualified drivers who are employed, trained and licensed 

in accordance with the California rules and regulations governing the operation of school 

transportation vehicles. 

 

ACCIDENT REPORTS 

CVUSD shall be required to provide accident reports as required by law within the 

prescribed timeline.  In the event of serious injury or death, CVUSD will notify the Eden 

Area ROP immediately. 

 
EQUIPMENT REQUIREMENTS 

Vehicle equipment and services covered by this agreement must comply with applicable laws and 

regulations. 

 

PUPIL MANAGEMENT 

Bus drivers have the responsibility for maintaining proper student behavior on their buses. 

 

PAYMENT FOR SERVICES 

Invoices from CVUSD shall be submitted at the end of each quarter noting the number of 

days driven during the previous quarter. 

 
TERMINATION OF SERVICES 

Either party may terminate this agreement by providing the other party with a 30-day written 

notice of intent to discontinue. 

 

 

 

 

Signed:  Date:  

 Eden Area Regional Occupational Program 

 

 

 

 

Signed:  Date:  

 Castro Valley Unified School District  
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DATE: August 6, 2015  
TO: ROP Governing Board 
FROM: Linda Granger, Superintendent 
PREPARED BY:  Marites Fermin, Business Manager 
SUBJECT: Request the Governing Board to approve the Contract with 

Hayward Unified School District for Student Transportation for 
Fiscal Year 2015-2016 

 
CURRENT SITUATION 

 
Each year the Eden Area ROP contracts for transportation services for students 
with the participating districts or outside vendors.   
 
For 2015-2016 school year the contract between Hayward Unified School District 

and Eden Area ROP continues to provide bus transportation to and from the 
center for Hayward, San Leandro and San Lorenzo Unified School districts for a 
total amount of $322,515.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONSENT CALENDAR 
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     HAYWARD UNIFIED SCHOOL DISTRICT 
Building a Culture of Success 

 

     24411 Amador Street Post Office Box 5000, Hayward, California  94540-5000  Telephone (510) 784-2600 

www.husd.k12.ca.us 

MEMORANDUM OF UNDERSTANDING EDEN AREA REGIONAL 

OCCUPATIONAL PROGRAM AND HAYWARD UNIFIED SCHOOL DISTRICT 2015-

16 TRANSPORTATION AGREEMENT 

 

This is an agreement between the Eden Area Regional Occupational Program (ROP) and 

the Hayward Unified School District (HUSD), San Leandro Unified School District 

(SUSD), San Lorenzo Unified School District (SLUSD), and Eden Area Regional 

Occupational Center., as agreed-upon and on agreed-upon calendar days. 

 

HUSD shall secure and maintain valid permits, licenses and certification that are required 

by law for the execution of these agreements. 

 

HUSD shall maintain insurance and workers compensation coverage as required by current 

laws and regulations. HUSD shall maintain insurance that names Eden Area ROP and its 

Governing Board and employees indemnified for any claims or damages to property 

sustained by any person, firm or corporation caused by neglect, default or omission of 

HUSD and its employees in connection with performance under this agreement. 

 

HUSD agrees to assign for each vehicle qualified drivers who are employed, trained and 

licensed in accordance with the California rules and regulations governing the operation of 

school transportation vehicles. 

 

HUSD shall provide accident reports as required by law within the prescribed timeline.  In 

the event an accident occurs which results in serious injuries or death, HUSD will 

immediately notify the Eden Area ROP. 

 

Vehicle equipment and services covered by this agreement must comply with applicable 

laws and regulations. 

 

HUSD shall observe all requirements of California laws governing the safe operation of 

school bus equipment and training of personnel as it relates to the safety of students 

transported for the Eden Area ROP. 

 

HUSD agrees to provide bus transportation from August 2015 through June 2016.  The 

costs will be $322,515.00 with a maximum of 43,000 miles for 180 days. 

 

The daily and average mileage is as follows: 

 

Stan “Data” Dobbs 

Superintendent/CEO 

 

Dr. Matt Wayne 

Assistant Superintendent, 

Educational Services 

 

Dawn D. Riccoboni 

Assistant Superintendent, 

Business Services 

 

Leticia Salinas 

Assistant Superintendent, 

Human Resources 

 

Chien Wu-Fernandez 

Assistant Superintendent, 

Student & Family Services 
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     HAYWARD UNIFIED SCHOOL DISTRICT 
Building a Culture of Success 

 

     24411 Amador Street Post Office Box 5000, Hayward, California  94540-5000  Telephone (510) 784-2600 

www.husd.k12.ca.us 

DISTRICT EST. MILES/DAY EST. MILES/YEAR 

Hayward 96 17,280 

San Leandro 60 10,800 

San Lorenzo 76 13,680 

TOTAL   41,760 

 

Mileage in excess of 43,000 miles will be charged at $7.50 per mile. 

 

HUSD agrees that the above payment calculation is for exclusive use of buses for 

Eden Area ROP programs.  HUSD agrees that when Hayward buses are utilized 

for programs other than the Eden Area ROP, the above rates including, but not 

limited to, mileage will be adjusted on subsequent invoices.  Eden ROP agrees to 

pay the actual cost of any repairs to seats or items vandalized by students riding 

the bus. HUSD will furnish Eden Area ROP a daily report or log for any 

damages or items that are vandalized by ROP students subject to inspection by 

Eden Area ROP security. 

 

Payments will be made at the end of each school quarter upon presentation of an 

invoice including a mileage itemization, from HUSD.  The total contracted 

amount of this contract is $322,515.00. 

 

 

 

Signed        Date 

Dawn D. Riccoboni; Assistant Superintendent Business Services 

Hayward Unified School District 

 

 

 

Signed        Date 

Authorized Signatory 

Eden Area ROP 

 

 

HUSD Board of Education Approval Date: 

 

Eden Area ROP Board Approval Date: 

 

Stan “Data” Dobbs 

Superintendent/CEO 

 

Dr. Matt Wayne 

Assistant Superintendent, 

Educational Services 

 

Lisa Grant-Dawson 

Assistant Superintendent, 

Business Services 

 

Leticia Salinas 

Assistant Superintendent, 

Human Resources 

 

Chien Wu-Fernandez 

Assistant Superintendent, 

Student & Family Services 
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DATE: August 6, 2015  
TO: ROP Governing Board  
FROM: Linda Granger, Superintendent 
SUBJECT: Request the Governing Board to approve the Agreement with 

Fresno County Office of Education to Provide Direct Support 
Professional Training 

 
BACKGROUND 

 
Since 1998, the Department of Developmental Services (DDS) has partnered with 
the California Department of Education to implement the Direct Support 
Professional Training (DSPT) program through 35 participating Regional 
Occupational Centers and Programs (ROCPs).  The DSPT provides 70 hours of 
comprehensive skill development over a two-year period, testing Direct Support 
Professionals’ (DSP) mastery of the curriculum and requiring them to 
demonstrate proficiency in specific skill sets in order to become certified.   
 

CURRENT SITUATION 
 
Effective July 1, 2015; the state has decided to consolidate the administration of 
the DSPT program to 4 ROPs as regions throughout the state.  The ROP serving 
our area for the purposes of this program is the Fresno County ROP.  FCOE is 
interested in contracting with Eden Area ROP to continue to provide services 
within our area. 
 
 
Fiscal Impact: 
 
Up to $130,000 in additional gross revenue to Eden Area ROP. 
 
 
 
 
 
 
 

CONSENT CALENDAR 
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DATE: August 6, 2015 

TO: ROP Governing Board 
FROM: Linda Granger, Superintendent 
SUBJECT: Request the Governing Board to approve the Contract with 

the DSP Training Proctor (Cindy Christovale) for the 2015-
2016 School Year 

 
BACKGROUND 

 
Since 1998, the Department of Developmental Services (DDS) has partnered with 
the California Department of Education to implement the Direct Support 
Professional Training (DSPT) program.  The DSPT provides 70 hours of 
comprehensive skill development over a two-year period, testing Direct Support 
Professionals’ (DSP) mastery of the curriculum and requiring them to 
demonstrate proficiency in specific skill sets in order to become certified.   
 

CURRENT SITUATION 

 
The attached is a copy of the Agreement between the DSP Proctor (Cindy 
Christovale) and the Eden Area ROP to provide training for the 2015-2016 school 
year.    
 
  
 

 
 
 
 
 
 
 
 
 
 
 
 
 

CONSENT CALENDAR 

39



40



41



42



43



44



 
 
 

 

DATE: August 6, 2015 
TO: ROP Governing Board  
FROM: Linda Granger, Superintendent 
SUBJECT: Request the Governing Board approve the MOU with Hayward 

Unified School District for the Independent Study Teacher to 
Support the Hayward Promise Neighborhood Program 

 
BACKGROUND 

 
The Hayward Promise Neighborhood program (HPN) vision, mission, and goals:   
 

 Vision: All children growing up in Jackson Triangle will have access to 
effective schools and strong systems of family and community support that 
will prepare them to attain an excellent education and successfully 
transition to college or post-secondary training and career.  

 Mission: Create a world class system cradle-to-career education and 
support system to ensure every Jackson Triangle student will succeed in 
21st century careers. 

 Goals: Every Jackson Triangle child will 1) Be prepared for school, 2) Be 
supported in and out of school, 3) Succeed academically, 4) Be enrolled in 
post-secondary education, including workforce training, and 5) Graduate 
from post-secondary education/training and enter a productive career. 

 
CURRENT SITUATION 

 
Eden Area ROP as a partner in this project will provide career technical programs 
and assist in dropout prevention for identified students.  To this end, HUSD 
assigns a teacher to EAROP provide credit recovery to students attending ROP 
who live in the Jackson Triangle or attend the target high schools. 
  
Fiscal Impact: 
 
None, position is grant funded. 
 
 
 

CONSENT CALENDAR 
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DATE: August 6, 2015 
TO: ROP Governing Board  
FROM: Linda Granger, Superintendent 
SUBJECT: Request the Governing Board to approve the Title Changes 
 

BACKGROUND 
 
The Eden Area Regional Occupational Program is seeking approval for a job title 
changes of a previously approved job titles.  They seek a change from the job title 
of "High School Liaison" to a title of "Office Support Specialist."  They also seek a 
change from the job title of "Assistant Director" to a title of "Assistant Director of 
Off-site Programs."  The job description contents are the same, however, the 
update to the titles makes the positions more relevant to the work required of 
the position.    
 

CURRENT  SITUATION 
 
Currently, Eden Area ROP has two High School Liaison positions, one for offsite 
and one for onsite.  In comparing the job descriptions, the duties performed by 
each of the positions is very different.  In order to have a job title more accurately 
reflect the duties of the position, we propose changing the title for the onsite 
position to Office Support Specialist.   
 
Last April, the Board approved the Assistant Director of Adult Programs.  
We currently have two Assistant Directors at the center.  In order to reflect the 
different programs each is responsible for, we propose changing the title for the 
Assistant Director to Assistant Director of Off-site Programs.   
 
Attached are the job descriptions with the title change. 
 
 
Fiscal impact 
 
none 
 
 

CONSENT CALENDAR 
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JOB DESCRIPTION 

Office Support Specialist 

 

Mission Statement:  The mission of the Eden Area Regional Occupational Program is to prepare students for 
careers and further education as well as to instill workplace skills and ethics that enable them to compete 
successfully in the economy of today and the future. 

Job Title: Office Support Specialist  Reports to:  Assistant Director of Off-Site 
Programs 

Job Purpose: 

Provide administrative support to Assistant Director of Offsite Programs and certificated staff. 

 
Duties and Responsibilities: 

 Act as primary administrative support to Assistant Director of Off-Site Programs 

 Assist with preparation of C101 reports 

 Act as articulation contact for off-site and district contracted teachers 

 Act as articulation contact for on-site teachers 

 Assist with compiling off-site compliance data and developing reports and compiling statistics 

 Plan and coordinate various educational services activities such as CTE month, principals’ breakfast, 
counselors’ luncheon, student awards ceremonies 

 Organize students of the month to the Board 

 Organize monthly students of the month for each class 

 Assist with adult enrollment, registration and drops 

 Answer phones inquiries and disseminate information regarding Adult ROP programs 

 Give presentations about the Program to schools, public agencies and other organizations with interest in 
services and classes provided by the ROP  

 Update social media sites 

 Prepare quarterly newsletters 

 Answer phones inquiries and disseminate information regarding ROP programs 

 Assist with sophomore tours 

 Maintain under-16-year-old waivers and assists with creating reports 

 Prepare and maintain list of students with medical conditions 

 Assist with WASC preparation 

 Act as back up for Director’s Secretary 

 Assist in verifying attendance data 

 Cross train with attendance department 

 Assist with attendance/enrollment reports 

 Provide support and back up Attendance Specialist 

 Prepare attendance verification letters  

 Perform other duties as assigned 

Job Location: Eden Area ROP  Department: Educational Services 

Employment Type: Full-time 
Employment 
Category: 

Classified 

Work Year:  11 months/ 223 days Days/Hours:  
Monday-Friday 
8:00 am-4:30 pm 

Salary Schedule 
Placement:  

B2 Annual Salary: $35,624-$43,301 

Annual Benefits: $11,621.16 ($968.43/month) 
Governing 
Board Approved  

 

Skills: 

Abilities: 

Communicate effectively verbally and in writing; interact positively and effectively with high school students and 
staff; organize promotional events and activities; perform in an independent, self-directed manner and present a 
professional, positive representation of the ROP. 
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JOB DESCRIPTION 

Office Support Specialist 

 

Training and Experience:   
Possess effective advanced computer skills.   

Education:  
 Bachelor’s Degree 

preferred 
 

Additional 
Requirements: 

 Basic Driver License 

 Private Transportation  

 Basic Skills Test  

Terms of Employment : 

Year to year based on successful annual evaluation. 
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JOB DESCRIPTION 

Assistant Director of Off-site Programs 

 

EAROP MISSION STATEMENT 

The mission of the Eden Area Regional Occupational Program is to prepare students for careers and further 
education as well as to instill workplace skills and ethics that enable them to compete successfully in the 

economy of today and the future. 

 

Job Title: Assistant Director of Off-Site Programs Reports to:  Superintendent 

Job Purpose: 

Monitor and supervise off-site programs to ensure compliance with California Education Code, Title 5 and all 
EAROP policies and guidelines.  Work under the direction of the Director to facilitate Educational Services 
activities. 
 
Duties and Responsibilities: 

 Monitor compliance of district contracted programs.  

 Coordinate and monitor compliance of apprenticeship program. 

 Develop effective relationships with offsite administrators to ensure success of programs. 

 Meet and monitor the activities of offsite College and Career Center Techs. 

 Develops strategies to sustain courses and problem resolution. 

 Develops, plans and implements new classes. 

 Lead and engage staff in addressing student needs and providing high quality teaching and learning 
throughout the EAROP. 

 Supervise and evaluate offsite ROP operated/owned instructional staff. 

 Work with various departments on facilities planning, equipment acquisition, and materials/supplies 
procurement for offsite classes. 

 Represent administration and offsite instructors in all classroom-related matters. 

 Monitor and meet all compliance of off-site class-related activities such as DECA and NFTE. 

 Direct the evaluation of the student activities; make necessary adjustments and recommendations as 
required. 

 Oversee and participate in the promotion of the EAROP with public entities and agencies. 

 Assume responsibility for services and activities including ensuring program growth, advisory committees 
and curriculum development; recommend and administer policies and procedures. 

 Participate on a variety of boards and commissions; attend and participate in professional group 
meetings; stay abreast of new trends and innovations in the field of regional occupational programs. 

 Monitor and review legal requirements and compliance related to programs and districts. 

 Coordinate grants as appropriate. 

 Prepare annual projections that forecast current and future offsite program needs. 

 Establish and maintain clear communication and cooperative working relationships with staff, local school 
districts, regional and state administrators and other agencies through workshops, conferences, 
presentations and site visitations.  

 Assist with the planning and directing of communication of program information to students. 

 Assist with the development, implementation and evaluation of a variety of occupational education 
curriculum. 

 Advocate for career pathways and academies and pursue A-G, articulations and workplace requirements 
to support pathways for students. 

 Direct the preparation of various statistical reports including attendance, enrollment, and related data. 

 Oversee and manage attendance staff. 

 Evening supervisor. 

 Other duties as assigned. 
 

Job Location: Hayward Center  Department: Educational Services 

Employment Type: Full-time 
Employment 
Category: 

Certificated Management 

Work Year:  217 work days Days/Hours:  Monday-Friday 
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JOB DESCRIPTION 

Assistant Director of Off-site Programs 

 

7:45 am-4:00 pm  

Salary Schedule 
Placement:  

C Annual Salary: 
Based on experience and 
education 

Annual Benefits: 

 Benefit allowance 
Included in salary  

 TSA 

 Educational Stipend 

Governing Board 
Approved:  

 March 6, 2014 

Skills: 

Knowledge of: 
 

Operational and instructional principles of ROC/Ps including work-based learning. 
 
 
Abilities: 
 

 Effective communication with students, staff and community. 

 Collaborate and maintain effective working relationships with self-directed decision-making ability.   

 Provide strong leadership with high personal/professional integrity. 

 Network, build strong partnerships and coordinate with 4 different school districts, district 
administrators, high school principals, state level EAROP organizations, local legislators, City Councils, 
service clubs and Chambers of Commerce. 
 

Training and Experience:   
 

 Master’s Degree in educational administration from an accredited institution and has evidence of 
continuous professional growth preferred 

 Three years administrative experience in a school setting. 

 Successful teaching and leadership experience, preferably in a ROP with similar structure and 
demographics. 

 Possession of a California State Education Administrative Credential. 
 

Credential Required: Possess a California State Education Administrative Credential 

Education:  
Master’s degree strongly 
preferred.   

Additional 
Requirements: 

 Basic Driver’s License 

Terms of Employment : 

Year to year based on successful annual evaluation.   
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DATE:   August 6, 2015 
TO:    ROP Governing Board 
FROM:  Linda Granger, Superintendent 
SUBJECT: Request the Governing Board to approve the Revised            

2015-2016 School Calendar 
 

BACKGROUND 
 
Each year the Eden Area ROP develops a school calendar based upon the 
calendars of the four districts it serves.     
 

CURRENT SITUATION 
 
The Eden Area ROP 2015-2016 School Calendar was approved on June 4, 2015 at 
the Governing Board Meeting.  The changes are the following: 
 
Added:  
 
January 22, 2016 Holiday for students and 10 month staff only 
June 6, 2016 Teacher Work Day; no 10 month classified staff 
 
Removed:  
 
March 25, 2016 Teacher Work Day 
 
Changed:  
 
March 25, 2016 Holiday includes 10 month and 11 staff now  
 
 
 
 
 
 

RECOMMENDATION 
 
It is recommended that the Governing Board approve the Eden Area ROP revised 
2015-2016 school calendar. 
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M T W TH F M T W TH F M T W TH F M T W TH F

1 2 l3 3 4 5 6 7 1 2 3 4 1 2

6 7 8 9 10 10 11 12 13 14 l7 8 9 10 11 5 6 7 8 9

13 14 15 16 17 u17 p18 n19 20 21 14 15 16 17 18 12 13 14 15 16

20 21 22 23 24 24 25 26 27 28 21 22 23 24 25 19 20 21 22 23

27 28 29 30 31 31 28 29 30 26 27 28 29 30

22 0 0 0 21 21 11 9 21 21 21 21 22 22 22 22

M T W TH F M T W TH F M T W TH F M T W TH F

2 3 4 5 6 1 2 3 4 l1 1 2 3 4 5

9 10 l11 12 13 7 8 9 10 11 4 5 6 7 8 8 9 10 11 l12

16 17 18 19 20 14 15 16 17 18 11 12 13 14 n15 l15 16 17 18 19

23 24 25 l26 l27 21 22 23 l24 l25 l18 19 20 21 l22 22 23 24 25 26

30 28 29 30 31 25 26 27 28 29 29

18 15 15 15 18 14 14 14 19 19 18 18 19 19 19 19

M T W TH F M T W TH F M T W TH F M T W TH F

1 2 3 4 1 2 3 4 5 6 1 2 n3

7 8 9 10 11 4 5 6 7 8 9 10 11 12 13 p6 7 8 9 10

14 15 16 17 18 11 12 13 14 15 16 17 18 19 20 13 14 15 16 17

21 22 23 24 l25 18 19 20 21 22 23 24 25 26 27 20 21 22 23 24

28 29 30 31 25 26 27 28 29 l30 31 27 28 29 30

23 18 18 18 21 20 20 20 21 21 21 21 22 22 4 3

n

First day of school November 23, 24, 25, 26, 27, 2015 Thanksgiving

End of 1st Semester Students, 10 month &11 month staff only

Last Day of School December 21, 2015-January 1, 2016 Winter

March 28-April 1, 2016 Spring

HOLIDAYS l

4th of July ** Breaks are in Bold

Labor Day NUMBER OF INSTRUCTIONAL DAYS***

Veterans Day 180 Days of instruction

November 26-27, 2015 Thanksgiving & Day After 

Christmas Eve & Day ** Number of Instructional days in a month are

New Years Day in the shaded gray boxes.

Martin Luther King Jr.

Students & 10 month staff only DISTRICT START DATES

Lincoln's Birthday Castro Valley USD

President's Day Hayward USD

Cesar Chavez San Leandro USD

Students 10 month & 11 month staff only San Lorenzo USD

Memorial Day DISTRICT LAST DAY OF CLASS

Castro Valley USD

STAFF DEVELOPMENT DAY u Hayward USD

San Leandro USD

San Lorenzo USD

TEACHER WORK DAYS p

Governing Board Approval

Teachers only; no 10 classifed month staff

Revised: Pending

ACCREDITED BY THE WESTERN ASSOCIATION OF SCHOOLS AND COLLEGES

BREAKS**

JANUARY

MAYMARCH

August 19, 2015

March 25, 2016

August 26, 2015

August 26, 2015

January 18, 2016

July 3, 2015

JUNE

January 15, 2016

June 3, 2016

FIRST AND LAST DAYS OF CLASS

August 18, 2015

June 14, 2016

June 9, 2016

June 9, 2016

August 17, 2015

2015-2016 STUDENT CALENDAR

NOVEMBER DECEMBER

APRIL

JULY OCTOBERSEPTEMBERAUGUST

FEBRUARY

26316 Hesperian Blvd, Hayward, CA  510.293.2900 • www.edenrop.org

December 24-25, 2015

January 1, 2016

September 7, 2015

February 12, 2016

February 15, 2016

November 11, 2015

January 22, 2016

June 6, 2016

August 19, 2015

August 25, 2015

June 4, 2016

June 15, 2016

May 30, 2016

l

p
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DATE: August 6, 2015 
TO: ROP Governing Board 
FROM: Linda Granger, Superintendent 
PREPARED BY: Marites Fermin, Business Manager 
SUBJECT:  Request the Governing Board to approve the Contract with  

Cal Bay Construction Inc. for C Building Modernization 

 

BACKGROUND 
 
Last year, the staff presented to the board a plan to start expanding adult evening 
programs. In the need for more office space, the Building C storage and office 
rooms has to be renovated and ADA compliant to become usable office space.  
 

CURRENT SITUATION 
 
Per Board Policy and Administrative Regulation 3311,  and as required by Public 
Contract Code (PCC) Section 20111 (a), 20115 and 22002(c), Eden Area Regional 
Occupational Program together with Hayward Unified School District’s 
representatives collected and requested quotations and bids from various 
construction companies. Since Eden ROP is leasing the facilities, HUSD’s 
competitive bids for contracts involving an expenditure of $45,000 or less was 
followed. The project went out to bid and Cal-Bay Construction, Inc. has been 
selected to complete the work.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 

CONSENT CALENDAR 
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Information Items 



 

DATE: August 6, 2015 
TO: ROP Governing Board 
FROM: Linda Granger, Superintendent 
PREPARED BY: Craig Lang, Director 
SUBJECT:  SkillsUSA National Competition 

 

BACKGROUND 
 
SkillsUSA was created to raise the quality of education for students in trade, 
industrial, and technical programs. As on one of more than 245,000 members, 
students become part of a national organization that serves trade, industrial, and 
technical students in public schools, occupational centers and community 
colleges. 
 
In 52 states and territorial associations students are part of successful 
partnerships that link students, educators, businesses, labor, and government. As 
a member of one of nearly 14,000 local chapters nationwide, students learn to 
work as part of a team and develop management skills.  
 

CURRENT SITUATION 
 
Seven Eden Area ROP students competed in the National SkillsUSA competition, 
held in Louisville, KY on June 22-26, 2015. 
 

Name Program High School 
Kelly Anderson Criminal Justice Castro Valley High 

Jhoselin Alfaro Criminal Justice Hayward High 

Manuel Moreno Criminal Justice San Lorenzo High 
Daisy Regaldo Criminal Justice Mt. Eden High 

Iman Sidiqi Criminal Justice Castro Valley High 
Erik Pena Auto Painting & Refinishing San Lorenzo High 

Heidi Macias First Responder San Leandro High 
 

 
RECOMMENDATION 

 
Information only 
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Action Items 



 

 

 

 

DATE: August 6, 2015 
TO: ROP Governing Board 
FROM: Linda Granger, Superintendent 
PREPARED BY: Mercedes Henderson, Personnel Coordinator 
SUBJECT: Request the Governing Board to Approve the 

Administrative Personnel as Competent to Evaluate 
Certificated Staff 

   

BACKGROUND 
 
Policy 4315.1 was approved by the Governing Board on June 7, 2012 and shall be 
reviewed by the Eden Area ROP Governing Board biennially.   
 
In accordance with Policy 4315.1 it is necessary that the Eden Area ROP meet the 
obligation to conduct timely evaluation of work performance of certificated 
personnel.   
 

CURRENT SITUATION 
 
It is recommended that the following administrative personnel be approved as 
competent to evaluate certificated personnel:   
 
  Linda Granger        Superintendent  
  Craig Lang   Director of Educational Services  

Sheila Lawrence Assistant Director of Off-site Programs 
Stefanie Bradshaw Assistant Director of Adult Programs 

 
 
 
 
 

 

 

 
 

 

RECOMMENDATION 
 
It is recommended that the Governing Board approve the administrative 
personnel as competent to evaluate certificated staff.  
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DATE: August 6, 2015 
TO: ROP Governing Board 
FROM: Linda Granger, Superintendent 
SUBJECT: Request the Governing Board to approve the adoption of 

Resolution 1-15/16: Mid Year Revision: Signature Card-
Authorized Agents/Payroll Warrants and Disbursements 

 
CURRENT SITUATION 

 
Pursuant to Education Code Section 42632 for K-12 and Section 85232 for 
community colleges, require that signatures of all Governing Board members and 
signatures of persons authorized by the Governing Board to sign orders must be 
filed with the County Superintendent of Schools. Due to change in staff the ROP is 
bringing for a Mid Year revision to the Signature Card-Authorized Agents/Payroll 
Warrants and Disbursements.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RECOMMENDATION 
 
It is recommended that the Governing Board approve the adoption of Resolution  
1-15/16: Mid Year Revision: Signature Card-Authorized Agents/Payroll Warrants 
and Disbursements. 
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Resolution No. 1-15/16 
 

Signature Card - Authorized Agents,  
Payroll Warrants & Disbursements 

 

TO THE ALAMEDA COUNTY SUPERINTENDENT OF SCHOOLS: 
 

WHEREAS, pursuant to Education Code Section 42632 for K-12 Education and Section 
85232 for Community Colleges, each order drawn on the funds of our school district 
shall be signed by at least a majority of the members of the governing board of the 
district or by a person(s) authorized by the governing board to sign orders in its name. 
 
NOW, THEREFORE BE IT RESOLVED, the following signature(s) is/are the person(s) in 
addition to signatures authorized by the governing board to sign orders in its name: 
 

1.  

 

 Stefanie Bradshaw 

 Signature  Type Name 
   Assistant Director of Adult Programs 
   Title 

 Additional   

 Replacement   

 Replaces:   
   Type Name 

 
2.  

 

 Evan Goldberg 

 Signature  Type Name 
   Grant Coordinator  
   Title 

 Additional   

 Replacement   

 Replaces:   
   Type Name 

 
PASSED AND ADOPTED by the Governing Board of the Eden Area ROP on this 
6th day of August 2015 by the following vote: 

 
AYES:   
NOES:  
ABSTENTIONS:  
ABSENT:  
 
By approval of this resolution, I hereby certify that the signature(s) appearing 
above are true and were affixed in my presence. 

 
 __________    ______________________________     

Date    Signature, President of the Governing Board 
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DATE:   August 6, 2015 
TO:    ROP Governing Board 
FROM:  Linda Granger, Superintendent 
SUBJECT: Request the Governing Board to approve the Administrative 

Support Technician Position and Job Description  
 

BACKGROUND 
 
Last May, Eden Area ROP was awarded $5.88 million from the state in terms of a 
Career Pathway Trust Grant.  Eden Area ROP is the fiscal lead for this joint effort 
among our four partner districts and Chabot College. 
 

CURRENT SITUATION   
 
As part of the grant application process, we allocated funds to support the 
reporting and fiscal requirements of the grant.  Under the direction of the Grant 
Coordinator, this position will be responsible for completing the data collection 
and compiling all reporting requirements for the state.  
 
Fiscal Impact 
 
There is no impact to the general fund, as this position is grant funded. 
 
 
 
 
 
 
 
 
 
 
 

RECOMMENDATION 
 
It is recommended that the Governing Board approve the Administrative Support 
Technician position and job description.  
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JOB DESCRIPTION 

Office Support Specialist 

 

Mission Statement:  The mission of the Eden Area Regional Occupational Program is to prepare students for 
careers and further education as well as to instill workplace skills and ethics that enable them to compete 
successfully in the economy of today and the future. 

Job Title: Administrative Support 
Technician 

Reports to:  Grant Coordinator 

Job Purpose: 

Under the direction of the Grant Coordinator, performs a variety of advanced clerical and support duties involving 
both specific routines and broadly defined policies and procedures; greets and interacts with the public, works 
cooperatively with staff, students, and parents, and performs other related duties as assigned. 
 
Duties and Responsibilities: 
 

 Answer phones inquiries and disseminate information regarding ROP programs 

 Assist Grant Coordinator with compiling data and statistics for various reports and projects 

 Interpret data, analyze results using statistical techniques and provide ongoing reports 

 Acquire data from primary or secondary data sources and maintain databases/data systems 

 Establish, maintain and monitor accurate, neat and efficient electronic and manual filing systems 

 Check source documents for accuracy 

 Prepare, compile and sort documents for data entry 

 Enter data by inputting alphabetic and numeric information using an established procedure and through a 
detailed web based interface 

 Verify entered data by reviewing, correcting, deleting, or reentering data; combining data from multiple 
systems when information is incomplete; purging files to eliminate duplication of data 

 Communicate effectively and professionally with business partners, educational institutions and 
community stakeholders 

 Maintain records of activities and tasks 

 Respond to requests for information and access relevant files 

 Coordinate delivery of received items for the purpose of ensuring items ordered are delivered in a timely 
and accurate manner. 

 Prepare shipments for postal or commercial conveyance 

 Receive incoming materials and compare information on packing slip with purchase order to verify 
accuracy of shipment; may process return shipments from customer 

 Inspect shipments for damages or defects; record discrepancies or damages and notifies supervisor 
and/or purchasing personnel 

 Deliver items to requisitioning departments and obtain authorized signatures for accepted items. 

 Sort and classify incoming mail and other information for efficient disbursement to appropriate recipients 

 Process Adult Registration and payments 

 Order, distribute and maintain inventory of keys 

 Maintain fixed assets accounts 

 Assist with sophomore tours 

 Act as back up for Director’s Secretary to arrange for substitute instructors as required 

 Support other departments with clerical support when needed  

 Perform other duties as assigned 

Job Location: Eden Area ROP  Department: Administration 

Employment Type: Full-time 
Employment 
Category: 

Classified 

Work Year:  12 months/ 260 days Days/Hours:  
Monday-Friday 
7:30 am-4:00 pm 

Salary Schedule 
Placement:  

D Annual Salary: $37,600-$45,711 
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JOB DESCRIPTION 

Office Support Specialist 

 

Annual Benefits: $11,621.16 ($968.43/month) 
Governing 
Board Approved  

 

Skills: 

Abilities: 

 Strong analytical skills with the ability to collect, organize, analyze, and disseminate significant amounts of 
information with attention to detail and accuracy 

 Strong critical thinking skills 

 Ability to have strong, positive communication and interaction skills when dealing with co-workers, 
students, administrators, parents and/or the community  

 Communicate effectively verbally and in writing; perform in an independent, self-directed manner and 
present a professional, positive representation of the ROP 

 Knowledge and proficiency in the use of database and spreadsheet programs  

 Advanced computer skills, specifically Microsoft Word, Excel, Powerpoint and online navigation 

Training and Experience:   

 Previous administrative support experience 

 Possess effective advanced computer skills 
 

Education:  
 High School Diploma or 

Equivalent 
 

Additional 
Requirements: 

 Basic Driver License 

 Private Transportation  

 Basic Skills Test  

Terms of Employment : 

Year to year based on successful annual evaluation. 
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DATE: August 6, 2015 
TO: ROP Governing Board 
FROM: Linda Granger, Superintendent 
SUBJECT: Request the Governing Board to approve the Eden Area  

ROP Organizational Chart for the 2015-2016 School Year 
 

BACKGROUND 
 
The attached organizational chart outlines the structure of the Eden Area ROP 
Administrative, Business Services and Educational Services units for the 2015-
2016 school year. 
 

CURRENT SITUATION 
 
The new chart reflects current changes to the organization.  Changes and updated 
information are indicated in red on the attached organizational chart. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONSENT CALENDAR 
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DATE: August 6, 2015 
TO: ROP Governing Board 
FROM: Linda Granger, Superintendent 
PREPARED BY: Marites Fermin, Business Manager 
SUBJECT: Request the Governing Board to approve the Public 

Disclosure of Eden Area ROP Employees Agreement for 
2014-2015 Salary Increase 

 
CURRENT SITUATION 

 
On June 4, 2015, the Eden Area ROP’s representatives from Certificated, 
Classified, Exempt and Management Employees of Eden Area ROP held a meet 
and confer session in which the employee representatives and administration 
agreed to recommend a 4% pay raise retroactive to the start of 2014-2015 fiscal 
year.   
 
The Business Services Department has prepared the Public Disclosure Statement, 
Certification of the District’s ability to meet the costs of this request, in 
accordance with AB 1200, verifying that the District can afford to fund the 
increase on a multi-year level. The document attached contains detailed and 
specific information about how this agreement affects district funds. This 
document was submitted and reviewed by Alameda County Office of Education 
(ACOE) on June 9, 2015.  
 
Code/Policy: Government Code 3547.5  
 
Fiscal Impact: The projected costs is funded by the ROP local revenue funding. 
 
Supporting documents: Certification – AB 1200 report submitted to Alameda 
County Office of Education (ACOE) 
 
 
 

RECOMMENDATION 
 
It is recommended that the Governing Board approve the Public Disclosure of the 
Eden Area ROP employees’ agreement. 
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DATE: August 6, 2015 
TO: ROP Governing Board 
FROM: Linda Granger, Superintendent 
SUBJECT: Request the Governing Board to approve the Revised Salary 

Schedules for All Employee Groups 
 

BACKGROUND 
 

During the June board meeting, the governing board approved a 4% increase to 
the salary schedule for all employee groups.  All salary schedules have been 
revised to reflect this change.   
 

CURRENT SITUATION: 
 
In reviewing the salary schedules, there are some elements of the classified 
exempt and certificated salary schedules that also need addressing.   
 
Specifically, both the classified and certificated salary schedules have steps that 
reward employees for longevity while the classified exempt employee salary 
schedule offers only a $350, $500, and $750 annual stipend for longevity.    
 
Additionally certificated hourly employees only have two steps on their salary 
schedule, one for less than five years and another for five or more years of 
service. 
 
To resolve these issues, I recommend revising these salary schedules to be aligned  
with the other employee salary schedules and reflect salary increases at the 10, 
15, 20, and 25 year service levels. 
 
Fiscal Impact:  
The projected cost is approximately $18,000 annually. 
 
 

RECOMMENDATION 
 
It is recommended that the Governing Board approve the revised salary schedules 
as presented. 
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