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GOVERNING BOARD MEETING AGENDA

Thursday, February 2, 2017
5:30 pm

Location: Website: Phone Numbers:
26316 Hesperian Blvd www.edenrop.org (510) 293-2971
Hayward, CA 94545 Fax (510) 293-8225

Governing Board Members

Lisa Brunner, Vice-President Hayward Unified School District
Janet Zamudio, Member San Lorenzo Unified School District
Dot Theodore, Member Castro Valley Unified School District
Peter Oshinski, Member San Leandro Unified School District

Mission Statement
The mission of the Eden Area Regional Occupational Program is to prepare
students for careers and further education as well as to instill workplace skills and

ethics that enable them to compete successfully in the economy of today and
the future.

Copies of this agenda are available upon request
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Regular Meeting of the ROP Governing Board
Eden Area ROP Board Room
26316 Hesperian Blvd., Hayward, CA 94545

Date: Thursday, February 2, 2017
Time: 5:30 p.m.

AGENDA

Welcome to the Eden Area Regional Occupational Program Governing Board Meeting. The purpose of the meeting
is to consider matters of policy and business necessary for the operation of the Regional Occupational Program.

Visitors wishing to address the Governing Board are asked to complete a “Request to Address ROP Governing Board”
card, available at the entrance to the meeting room, and submit it to the Governing Board’s Administrative Secretary.
Any member of the audience may speak on any agenda item by following this process, or upon recognition by the
Chairperson by identifying him/herself and his/her organization affiliation prior to any action taken by the Governing
Board. Such presentations may be limited. If there is a desire to address the Governing Board on a matter relating
to the Eden Area ROP that does not appear on the agenda, this may be done during the “Other Business” section.

State law prohibits the ROP Governing Board from taking any action on or discussing items that are not on the posted
agenda except to A) briefly respond to statements made or questions posed by the public in attendance; B) ask
questions for clarification; C) provide a reference to a staff member or other resource for factual information in
response to the inquiry; or D) ask a staff member to report back on the matter at the next meeting and/or place it
on a future agenda. (Government Code Section 54954.2 (a))

This meeting is being recorded. These recordings are maintained by the Eden Area ROP for 30 days and are
available for review to the public upon request.

. Call to Order
Il. Roll Call
lll.  Pledge of Allegiance
IV.  Mission Statement
V. Approval of Agenda
VI.  Student of the Month
A. Presentation of ROP Student of the Month Awards (page 4)

Vil. Consent Calendar

Action by the ROP Governing Board of the Eden Area Regional Occupational Program means that all items
listed under the Consent Calendar are adopted by one single motion, unless a member of the Governing
Board, the Superintendent, or a member of the public requests that any such item be removed from the
Consent Calendar and voted upon separately.
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VIIL.

Request the Governing Board to approve the Minutes of the Regular Governing Board
Meeting of December 8, 2016 (pages 5-10)

Request the Governing Board to approve the Bill Warrants (pages 6-19)
Request the Governing Board to approve the Personnel Action Items (pages 20-21)

Request the Governing Board to approve the Quarterly Report on Williams Act Complaints and
Resolutions (pages 22-23)

Request the Governing Board to approve the Contract for California Career Pathways Trust Grant
for ConnectEd: The California Center for College and Career (pages 24-31)

Request the Governing Board to approve the Contract with Chabot College (pages 32-40)

Request the Governing Board to approve the contract with Vavrinek, Trine, Day & Company, LLP
(VTD) for Auditing for the 2017-2018, 2018-2019, 2019-2020 School Years (pages 41-50)

Request the Governing Board to approve the Eden Area ROP 125 Plan Revisions (pages 51-56)

Request the Governing Board to approve the Proposal for School Services of California to Provide
Services to the ROP Coalition Members (pages 57-68)

Information Items

A. CDE Course Review-Sports Marketing (pages 69-70)

B. DECA Northern California Conference (page 71)

Action Items

A. Request the Governing Board to approve the adoption of Resolution 1-16/17: Gary Howard (pages
72-73)

B. Request the Governing Board to approve the Governing Board Reorganization (page 74)

C. Request the Governing Board to approve the Budget Development Calendar for the 2017-2018
School Year (pages 75-76)

D. Request the Governing Board to approve the adoption of Resolution 2-16/17: Career Technical
Education Month (pages 77-78)

E. Request the Governing Board to approve the MOU with San Lorenzo Unified School District for

Student Transportation for the 2016-2017 Fiscal Year (pages 79-82)

Superintendent’s Report
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Xl. Other Business/ Governing Board Reports
A. Public
B. ROP Governing Board
XIl.  Recess to Closed Session
A. Conference with Labor Negotiator, (Pursuant to Government Code Section 54957.6)

Designated Representative: Marites Fermin
Unrepresented employees

Xlll.  Reconvene to Open Session and Report Action Taken in Closed Session

A. Conference with Labor Negotiator, (Pursuant to Government Code Section 54957.6)
Designated Representative: Marites Fermin
Unrepresented employees

XIV. Adjournment
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DATE: February 2, 2017

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

PREPARED BY: Craig Lang, Director

SUBJECT: Presentation of ROP Student of the Month Awards

BACKGROUND

The Eden Area ROP has developed a Student Recognition Program to
acknowledge outstanding efforts and achievements of our students.

CURRENT SITUATION

The Student Recognition Program has proven to be a successful, motivational tool
in the classroom, among the staff and the students of the Eden Area ROP.

The following students were selected as “ROP Students of the Month” for
February:

Jonathan Sira San Lorenzo High School Automotive Technology
Yasamin Obaidy Mt. Eden High School Criminal Justice
Brittney Harpine Hayward High School First Responders

Diana Venegas San Lorenzo High School Criminal Justice

Dayana Pacheco Hayward High School Medical Careers

Hanmin J. Von Euw Castro Valley High School = Welding Technology

RECOMMENDATION

Information only



Concent Calendar
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Minutes of the Regular Meeting of the ROP Governing Board
December 8, 2016

Call to Order

Board President, Gary Howard, called the meeting to order at 5:40 p.m. on Thursday,
December 8, 2016 at the Eden Area Regional Occupational Program Board Room, 26316
Hesperian Blvd., Hayward, CA 94545.

Roll Call

Roll was called by Gabriela Juarez, Administrative Assistant.

Eden Area ROP Governing Board Present:

Lisa Brunner, Vice President Hayward USD
Janet Zamudio, Member San Lorenzo USD
Evelyn Gonzalez, Alternate San Leandro USD

Eden Area ROP Governing Board Absent:
Gary Howard, President Castro Valley USD

Superintendent: Linda Granger, present

ROP Administrators in Attendance:

Craig Lang Director

Sheila Lawrence Assistant Director of Offsite Programs
Marites Fermin Business Manager

Evan Goldberg Grants Coordinator

ROP Staff in Attendance:

Gabriela Juarez Superintendent’s Administrative Assistant

Audra Mufoz Career Counselor

Daniel Pareja Auto Refinishing Program Instructor

Terri Penn Culinary Science Program Instructor

Jose Sanchez Auto Technology Program Instructor

Lameisha Sherri Web, Graphics & Digital Design Program Instructor
John Taylor Criminal Justice Program Instructor

Others Present:
Students of the Month and their families
Terri Montgomery, CPA Partner Vavrinek, Trine, Day & Co., LLP

Pledge of Allegiance

Nicole Butler led the Pledge of Allegiance.

IV. Mission Statement

Hal Atkinson read the Eden Area ROP Mission Statement.
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V. Approval of Agenda
Trustee Evelyn Gonzalez moved to approve the Agenda with an amendment to have Action

Item B to follow the students of the month presentation. Trustee Janet Zamudio seconded the
motion. By the following vote, the agenda was approved.

AYES: 3 (Brunner, Gonzalez, Zamudio)
NOES: 0

ABSTAIN: 0

ABSENT: 1 (Howard)

VI. Action Items

B. Request the Governing Board to approve the Annual Independent Auditor’s Report for
the Fiscal Year Ending June 30, 2016

Linda Granger, Superintendent, introduced Terri Montgomery, independent auditor, to discuss
the auditor’s report.

Upon review of and a motion by Trustee Evelyn Gonzalez and a second by Trustee Janet
Zamudio, the Governing Board approved the annual independent auditor’s report.

AYES: 3 (Brunner, Gonzalez, Zamudio)
NOES: 0

ABSTAIN: 0

ABSENT: 1 (Howard)

VIl. Consent Calendar

Trustee Evelyn Gonzalez moved to approve the Consent Agenda items as follows:
A.  Approve the Minutes of the Regular Governing Board Meeting of November 3, 2016
B. Approve the Bill Warrants

C.  Approve the Personnel Action Items

Trustee Janet Zamudio seconded the motion.

AYES: 3 (Brunner, Gonzalez, Zamudio)
NOES: 0

ABSTAIN: 0

ABSENT: 1 (Howard)

VIII. Information Items
A. CDE Course Review-Auto Technology Pathway

Mr. Craig Lang, Director, introduced Mr. Jose Sanchez to present information on the
Automotive Technology pathway. Currently we have pathways with Castro Valley and San
Leandro High Schools. Mr. Sanchez shared that the program is in the process of being NATEF
(National Automotive Technicians Education Foundation) certified. This certification is
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equivalent to ASE certification which is an industry standard for technicians. The curriculum for
the program includes learning engine performance, computer control, ignition, drivability
issues, electrical, theory and application and brakes. Students also participate in work based
learning opportunities by attending field trips to UTI, having presenters come to the classroom
and job shadowing. The Auto Technology program is articulated with Chabot College.

B. CDE Course Review-Auto Refinishing

Mr. Craig Lang, Director, introduced Mr. Daniel Pareja to present information on the
Automotive Refinishing program. Mr. Pareja shared the curriculum for the program which
includes estimating, damage analysis, paint removal, metal finishing, sheet metal fabrication,
rust repair, corrosion protection, paint prep, spraying color, wet sanding, buffing, final clean for
delivery and shop maintenance.

He shared that several of his students have continued onto post-secondary, obtained
internships and secured employment. Some of recent graduates have been hired at Gillig,
Tesla, Service King, Wilma’s and Cook’s Collision. Mr. Pareja concluded his report by sharing
photos of different projects, SkillsUSA competitions winners and a student receiving $29,000
award for tuition.

C. Advisory Committees Meeting

Mrs. Sheila Lawrence, Assistant Director of Offsite Programs, shared that on November 9, 2016,
the Eden Area ROP held its annual Advisory Committee meetings at the San Leandro Senior
Center. There were a few changes this year such as parents and students were invited and the
seating was done by sector and pathways. Another change was that advisory members were
approved by their district’s school boards and the ROP Governing Board. This year we will add
a second advisory meeting in the spring. This year there were 203 attendees which included
ROP teachers, district CTE teachers, industry partners, staff, parents and students. Several new
business partners were in attendance this year due to the Business Breakfast outreach in
October.

Presenter, LaToya Reed, the management analyst of the Alameda County Workforce
Development Board, did a brief overview of labor market trends in the county. Superintendent
Granger did a CTE update titled “What Gets Measured Gets Done.” After the presentations the
committee broke up into groups to discuss the 11 elements of quality CTE program, labor
market and future trends, course alignment with CCSS and budget for spending Perkins
funding.

The Advisory meetings provide the opportunity for prominent members of each industry
pathway to meet with ROP instructors, to review curriculum, discuss employment trends, give
updates on industry standards and to recommend improvements to ROP programs.

D. College and Career Readiness Indicator Update

Linda Granger, Superintendent, gave an update on the college and career readiness indicator.
As part of the State’s new accountability plan under the Common Core and Local Control
Accountability Plan process, this January the new accountability system was supposed to be
made public, but will be pushed back to the 2017-2018 school year. There are six state
indicators in the new system and they will be displayed in a dashboard format to indicate a
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district’s progress on addressing each indicator. The six indicators are: college and career
readiness, academics, chronic absenteeism, graduation rate, English learner and suspension
rate. This measure will replace API.

The College and Career Readiness Indicator has four levels: not prepared, approaching
prepared, prepared and well prepared. There are multiple ways that students can demonstrate
their college and career readiness with this State rubric. Superintendent Granger shared how
Career Technical Education classes support students meeting this indicator under approaching
prepared and prepared criteria that include dual enrollment, pathway completion and UC a-g
completion. In respect to approaching prepared there are 2,075 potential student participating
in dual enrollment for one semester, 910 potential students completing a pathway and 14
courses that will fall under UC a-g completion. In respect to prepared the dual enroliment for 2
semesters will need to be reviewed over multiple years, 564 potential students completing a
pathway and 14 courses that will fall under UC a-g completion.

Superintendent Granger reviewed the next steps. The ROP will continue to work with our
community college partners to increase articulation agreements. Currently, we have 40
articulation agreements and 28 additional agreements in process for approval. We will
continue to work toward a-g approval for classes not yet approved. ROP staff will work with
partner districts to ensure accurate tagging of students in the student information system that
have completed pathways and are in dual enrollment. We are also participating in pilot
program collecting college and career readiness data.

Action Items
A. Request the Governing Board to approve the 2016-2017 First Interim Budget Report
Marites Fermin, Business Manager, presented the 2016-2017 First Interim Budget Report.

Upon review of and a motion by Trustee Janet Zamudio and a second by Trustee Evelyn
Gonzalez, the Governing Board approved the 2016-2017 First Interim Budget Report.

AYES: 3 (Brunner, Gonzalez, Zamudio)
NOES: 0

ABSTAIN: 0

ABSENT: 1 (Howard)

Superintendent’s Report

Linda Granger, Superintendent, shared that she presented, in partnership with NFTE, at the
CAROCP’s fall conference. A ROP graphics student won the cover competition for the program
of the event so the instructor also attended the conference to accept the $250 award on the
behalf of the student.

Superintendent Granger also presented at the Hayward Rotary Club about the ROP programs.

The ROP was accepted as a demonstration site for the Linked Learning conference. The Eden
Area Career Pathways Consortium will be presenting at the Linked Learning conference.

She also participated in the NFTE panel for the Cisco sponsored design challenge.
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Xl.

Xil.

Xil.

The CTE Incentive Grant annual report was due December 1% and has been submitted. In the
report it has listed the preliminary allocation for next year which is approximately $3 million.

Other Business/Governing Board Reports

A. Public

None

B. Governing Board Reports

Evelyn Gonzalez, San Leandro USD alternate, reported she attended the Keep the Music event
by Lenny Williams. She noted that it was catered by the ROP Culinary Science class and that

many people complimented the food.

Janet Zamudio, San Lorenzo USD board member, shared the election outcomes. They are a five
member board and they welcomed two new Board members.

Lisa Brunner, Hayward USD board member, also shared the election outcomes. They have one
new board member.

Recess to Closed Session

The meeting was called into closed session at 7:15 pm.

A. Personnel (Government Code Section 54957) Public Employee

Appointment/Employment: Superintendent’s Contract

B. Conference with Labor Negotiator, (Pursuant to Government Code Section 54957.6)

Designated Representative: Marites Fermin
Unrepresented employees

Reconvene to Open Session and Report any Action taken in Closed Session
The meeting resumed to open session at 7:45 p.m.

A. Public Employee Appointment/Employment Government Code Sec. 54957):
Superintendent’s Contract

The Superintendent’s Employment Agreement was reviewed and revised by the Governing
Board. Under Section 5 titled Salary, item 5.1 titled base salary, it was revised to state
commencing July 1, 2017 the Superintendent’s base salary shall be $183,700. Item 5.3 titled
Salary Adjustments, was revised to state the superintendent will receive the same cost of living
adjustments that are provided to other employee groups during the life of this agreement.

Upon review of and a motion by Trustee Evelyn Gonzalez and a second by Trustee Janet
Zamudio, the Governing Board approved the revisions to the Superintendent’s Employment
Agreement.
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AYES: 3 (Brunner, Gonzalez, Zamudio)
NOES: 0

ABSTAIN: 0

ABSENT: 1 (Howard)

B. Conference with Labor Negotiator, (Pursuant to Government Code Section 54957.6)
Designated Representative: Marites Fermin
Unrepresented employees
No action was taken.
XIv. Adjournment

The meeting was adjourned at 7:50 p.m.

Approved by the Eden Area ROP Governing Board

Linda Granger, Superintendent
Clerk to the ROP Governing Board

10
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DATE: February 2, 2017

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

PREPARED BY: Sabrina Ubhoff, Accounting Technician

SUBIJECT: Request the Governing Board to approve the Bill Warrants

CURRENT SITUATION

The bill warrants submitted for approval are for the period of November 16, 2016
through January 11, 2017 and include test warrant numbers and voided warrants.

CONSENT CALENDAR

11
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DATE: February 2, 2017

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

PREPARED BY: Mercedes Henderson, Personnel Coordinator

SUBJECT: Request the Governing Board to approve the Personnel

Action Items

CURRENT SITUATION

The attached listing of personnel consent items are the Eden Area ROP
Superintendent’s recommendations for approval.

CONSENT CALENDAR

20
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DATE: February 2, 2017

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

SUBIJECT: Request the Governing Board to approve the Quarterly

Report on Williams Act Complaints and Resolutions

BACKGROUND

Education Code 35186 (d) requires the following:

“A school district shall report summarized data on the nature and resolution of all
complaints concerning deficiencies related to instructional materials, emergency
or urgent facilities conditions and teacher vacancy or misassignment on a
quarterly basis to the county superintendent of schools and the Governing Board
of the school district. The summaries shall be publicly reported at a regularly
scheduled meeting of the Governing Board of the school district. The report shall
include the number of complaints with the number of resolved and unresolved
complaints. The complaints and written responses shall be available as public
records.”

CURRENT SITUATION

Attached is a report of the complaints and resolutions through January 1, 2017 as
specified by Education Code 35186 (d).

CONSENT CALENDAR



EdenAreaROP

26316 Hesperian Blvd., Hayward, CA 94545 - (510) 293-2971-fax (510) 293-8225

Quarterly Report on Williams Act Complaints
[Education Code 35186 (d)]

Report through: January 1, 2017

District: Eden Area Regional Occupational Program
Person completing this form: Gabriela Juarez
Title: Administrative Assistant to the Superintendent
Quarterly Report Submission (check one)> X] January 2017
Date: January 1, 2017 [ ]April 2017

[ ]July 2017

[ ] October 2017

Date for information to be reported publicly at the Governing Board meeting: February 2, 2017

Please check the box that applies:

|E No complaints were filed with any school in the district during the
quarter indicated above.

|:| Complaints were filed with schools in the district during the quarter
indicated above. The following chart summarizes the nature and
resolution of these complaints.

Number of Number of Number of

General Subject Area Resolved Unresolved

Complaints

Complaints Complaints
Textbooks and Instructional Materials 0 0 0
Teacher Vacancy or Mis-assignment
Facilities Conditions

CAHSEE Intensive Instruction and Services
TOTALS

o0 |0 |O
o|Oo|O0|O
o0 |0 O

Publicly reported at the Governing Board meeting on: February 2, 2017

Linda Granger, Superintendent
23
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DATE: February 2, 2017

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

PREPARED BY: Evan Goldberg, Grant Coordinator

SUBJECT: Request the Governing Board to approve the Contract for

California Career Pathways Trust Grant for ConnectEd: The
California Center for College and Career

BACKGROUND

In July 2015, the Eden Area ROP was awarded a $5.8 million grant for the
California Career Pathways Trust Round 2 grant. Part of this grant included
training and technical assistance for the Eden Area ROP and the Castro Valley,
Hayward, San Leandro and San Lorenzo Unified School Districts.

CURRENT SITUATION

The attached contract codifies our working relationships with ConnectkEd: The
California Center for College and Career. This contract has a scope of work which
defines expectations.

Fiscal Impact: ConnectEd will receive up to $36,000 for the second fiscal year.

CONSENT CALENDAR



Independent Contractor Agreement:
ConnectEd Professional Development Work

This Agreement is entered into between the Eden Area ROP (EAROP) and ConnectEd: The California Center
for College and Career (CONTRACTOR). EAROP is authorized by Government Code Section 53060 to contract
for the furnishing of special services and advice in financial, economic, accounting, engineering, legal, and
administrative matters with persons specially trained, experienced, and competent to perform such
services. CONTRACTOR is specially trained, experienced, and competent to provide such services.

The parties agree as follows:

1.

Services: CONTRACTOR agrees to provide the services described in the attached Scope of Work.
SEE “ConnectEd Scope of Services for Eden Area CCPT: 2017.”

Terms: CONTRACTOR shall commence work on February 1, 2017. The work shall be completed no
later than June 30, 2017.

Compensation: For the full performance of this Agreement, EAROP shall pay CONTRACTOR a total
fee of thirty-six thousand dollars, (536,000) payable as follows: EAROP shall pay ConnectEd once
(June 30). Payments will be based upon work performed and daily rates on work that has an “up to”
number of days valuation.

Insurance: CONTRACTOR shall maintain general liability insurance, including automobile coverage
with limits of one million dollars ($1,000,000) per occurrence of bodily injury and property damage.
Evidence of insurance is attached.

Equipment and Materials: CONTRACTOR shall provide all equipment, materials, and supplies
necessary for the performance of this agreement, except:

Notices/Invoicing: All notices and invoices provided under this Agreement shall be in writing and
either personally delivered during normal business hours or sent by U.S. Mail (certified, return receipt
requested) with postage prepaid to the other party at the address set forth below:

EAROP Contract Coordinator/Representative Contractor: ConnectEd: The California Center
for College and Career
Name: Evan Goldberg Name: Robert Curtis
Location/Site: EAROP Office Title: _ Director, Regional Support
Address: 26316 Hesperian Blvd. Address: 2150 Shattuck Ave, Suite 1200
Hayward, CA 94545 Berkeley, CA 94704

Ph./Email: (510) 293-2930 egoldberg@edenrop.org Phone/Email: (510)849-4945
rcurtis@ Connectedcalifornia.org
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7. Status of Contractor: This is not an employment contract. CONTRACTOR is an independent
contractor. CONTRACTOR is responsible for providing Unemployment Insurance and Workers'
Compensation coverage for CONTRACTOR’S employees and for payment of all federal, state, and
local payroll taxes for and on behalf of CONTRACTOR’S employees.

8. Fingerprinting: By execution of this Agreement, the CONTRACTOR acknowledges that Education
Code Section 45125.1 applies to contracts for the provision of school and classroom janitorial,
school site administrative, school site grounds and landscape maintenance, pupil transportation,
and school site foo-related services, and any similar services. Section 45125.1 requires that
employees of entities providing such services to school districts must be fingerprinted by the
California Department of Justice for a criminal records check, unless the EAROP determines that the
CONTRACTOR and the CONTRACTOR’S employees will have limited contact with pupils.

In making this determination, EAROP will consider the totality of the circumstances, including

factors such as length of time the CONTRACTOR and the CONTRACTOR’s employees will be on the

grounds of EAROP or Eden Area School District (Castro Valley, Hayward, San Leandro, and San
Lorenzo USDs) and whether pupils will be in proximity to the site where the CONTRACTOR or the
CONTRACTOR'’S employees will be alone or with others.
A. EAROP Determination of Fingerprinting Requirement Application
EAROP has considered the totality of the circumstances concerning the Project and has
determined that the CONTRACTOR and CONTRACTOR’S employees (check one)
O are subject to the fingerprinting requirements of Education Code Sections 45125.1 and or
45125.2 and Paragraph B (below) is applicable
are NOT subject to the fingerprinting requirements of Education Code Sections 45125.1 and
or 45125.2 and Paragraph C (below) is applicable.
B. If EAROP has determined that fingerprinting is required, the CONTRACTOR expressly
acknowledges that (10) CONTRACTOR and all of CONTRACTOR’s employees working on the
school site must submit or have submitted fingerprints in a manner authorized by the
Department of Justice together with the requisite fee as set forth in Education Code Section
45125.1; (2) CONTRACTOR shall not permit any employee to come in contact with students until
the Department of Justice has ascertained that the employee has not been convicted of a
serious or violent felony; (3) CONTRACTOR shall certify in writing to EAROP that none of its
employees who may come in contact with students have been convicted of a serious or violent
felony; and (4) CONTRACTOR shall provide to EAROP a list of names of its employees who may
come in contact with students. The CONTRACTOR is required to fulfill these requirements at its
own expense.
C. Evenif EAROP has determined that fingerprinting is not required, the CONTRACTOR expressly
acknowledges that the following conditions shall apply to any work performed by the
CONTRACTOR and/or CONTRACTOR’S employees on an EAROP or Eden Area School District site:
(1) CONTRACTOR and CONTRACTOR’S employees shall check in with the main office on site
each day immediately upon arrival;

(2) CONTRACTOR and CONTRACTOR’S employees shall inform site office staff of their proposed
activities and location on the site;

(3) Once at such location, CONTRACTOR and CONTRACTOR’S employees shall not change
locations without contacting the site office;

(4) CONTRACTOR and CONTRACTOR’S employees shall not use student restroom facilities; and

(5) CONTRACTOR and/or CONTRACTOR’s employees find themselves alone with a student,
CONTRACTOR and CONTRACTOR’S employees shall immediately contact the site office and
request that a member of school site staff be assigned to the work location.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

Licenses and Permits: CONTRACTOR shall obtain and keep in force all licenses, permits, and
certificates necessary for the performance of this agreement.

Assignment: The obligations of CONTRACTOR under this Agreement shall not be assigned by
CONTRACTOR without the express prior consent of EAROP.

Non-Discrimination: CONTRACTOR shall not engage in unlawful discrimination in the employment
of persons because of race, color, national origin, age, ancestry, sex, marital status, medical
condition, or physical handicap.

Indemnification: Each party agrees to hold harmless, indemnify, and defend the other party and its
officers, agents, and employees from any and all claims and losses accruing or resulting from injury,
damage, or death of any person, firm, or corporation in connection with its performance of this
Agreement. Each party also agrees to hold harmless, indemnify, and defend the other party and its
officers, agents, and employees from any and all claims or losses incurred by any supplier,
contractor, or subcontractor furnishing work, services, or materials to CONTRACTOR in connection
with the performance of this agreement.

Copyright: Any written and training products produced under this Agreement shall be a work for
hire and shall be the property of EAROP. EAROP shall have the right to secure a copyright and the
product may not be used, in any manner, without EAROP’s written permission.

Waiver: No delay or omission by either party in exercising any right under this agreement shall
operate as a waiver of that or any other right or prevent a similar subsequent act from constituting a
violation of the Agreement.

Termination: Either party may at any time terminate this Agreement upon 30 days written notice to
CONTRACTOR. EAROP shall compensate CONTRACTOR for services satisfactorily provided through
the date of termination. In addition, EAROP may terminate this agreement for cause should
CONTRACTOR fail to perform any part of this Agreement. In the event of termination for cause,
EAROP may secure the required services from another contractor.

Litigation: If any litigation is initiated to enforce or interpret this Agreement, the prevailing party
shall be entitled to reasonable attorney’s fees. This Agreement shall be governed by the laws of the
State of California.

Completeness of Agreement: This Agreement constitutes the entire understanding of the parties
and any changes shall be agreed to in writing.

Approval: This Agreement (3 pages total) shall become effective upon its approval by the
undersigned persons.

Eden Area ROP Contractor

By: By:

Brad Stam, Vice President/COO

Date: Date:

27
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2, EdenAreaROP

DATE: February 2, 2017

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

PREPARED BY: Evan Goldberg, Grant Coordinator

SUBJECT: Request the Governing Board to approve the Contract with

Chabot College

BACKGROUND

In July 2015, the Eden Area ROP was awarded a $5.8 million grant for the
California Career Pathways Trust Round 2 grant. Part of this grant included the
development of Work-Based Learning systems in both the K-12 and Community
College systems.

CURRENT SITUATION

Chabot College has requested to “buy out” some of our Work-Based Learning
Specialist, Jayne Salinger’s contract for January-June 2017. Ms. Salinger will
provide technical assistance on building a work-based learning system at Chabot
College, in line with our K-12 California Career Pathway Trust grant efforts.

Fiscal Impact: The Eden Area ROP will receive up to $30,000 for Jayne Salinger’s
salary, benefits, and employer costs at the rate of $85 per billable hour.

CONSENT CALENDAR
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Chabot-Las Positas Community College District

Contract for Services

This is a contract for professional services between the Chabot-Las Positas Community College District ("District”) and
Eden Area ROP » Independent Contractor ("Contractor"), entered this  15th day of Janwary | 2017

................................................................................................................................................................................................................................................................................................

1. Contractor agrees to perform the following services in his/her capacity:
EAROP will provide work based learning support services to develop partnerships, systems, and processes that lead to an increase in work

based learning opportunities for Chabat CPT faculty and students,

. Contractor hereby understands that no employment relationship is established by this contract for services.

3. The Contractor shall provide his/her own Workers' Compensation Insur ance and shall properly report all income
in accordance with federal and state law (Labor Code § 3700).

4. Contractor shall be in compliance with the Drug Free Workplace Act of 1988.

5. Services shallbeginonorabout | / 3o / 2017 |, andterminate onorbefore 6 / 30 / 2017
Services shall not be assigned nor subcontracted to another party without written consent of the District,

6. District agrees to pay the Contractor the sum of § 30,000.00 | payable as follows, upon receipt of an invoice,
i the services performed are satisfactory to the District.

[

Date Payment
monthly billing 30,000.00

7. District retains the right to cancel this contract in the event of funding shortage or for any other reason by written
notice of not fess than 30 calendar days. In such case, Contractor will be paid for services rendered through the
date of cancellation only.

8. This confract is not valid until signed and accepted by the Vice Chancellor, Business Services, nor does the
District assume any liability for work performed prior to acceptance by the Vice Chancellor, Business Services.

Independent Contractor CLPCCD
M/
Eden Area ROP [ fz[(')
Name TN Initiating Manager / VPT. Date
Marites Fermin
Email Address |
miermin@edenrop,org President Date |
Phone # :
510-293-2906
26316 Hesperian Blvd. Hayward CA 94545 Vice Chancellor, Human Resources Date L
Addres (
% [f ,(/CC //\ i/“‘ Vice Chancellor, Business Services Date
ngnatut

B4} - 95200 - S0 - [p0IO6D

Fund Org Account I’mglam PO Ree
By 218 34




Independent Contractor
CHABOT ' . .
LAS TOSITAS | Questionnaire

EosMubIfy

The following questions have been developed in order to assist in determining whether an individual is performing work as an
employee or as an independent contractor. H is hoped that the specific situations will be clear enough to clearly identify an
individual as either an employee or an independent contractor. However, in borderline cases further examination will be
required,

Applicant’s Name: f:dﬁt/l fven 20‘{9

Yes

ml
22

Has the individual ever been employed by the District?

Is the work to be done customarily performed by an employee?

(o]
=

Does the District have the right to control/ supervise the work being done?

|

Does the District establish where and when the individual will work?

N
=]

5 Il If the individual is or has been an employee, is the scope of work to be performed
outside the normal duties performed in his/her job classification? If the answer is yes,
please provide a description of the duties to be performed.

6 Is the nature of the contract to perform a specific task for a fixed price?

7. 7] Does the individual make his/her services available to the general public and does

he/she have the right to engage in other jobs while performing services for the
District?

Affirmative answers to questions 1 through 4 and negative answers to questions 5 through 7 will generally mean that there is an
enployer/femployee relationship, that the individual will be treated as an employee and will have to go through the establish
employment process. ‘

Negative answers to questions 1 through 4 and affivmative answers to question 5 through 7 will generally mean that the
individual is an independent contractor.

Ifthe answers to question 1 through 4 are a combination of yes and no then a further evaluation will have to be made. Please
provide additional information regarding the nature of the work, the current employment status, how the work is to be done,
where it is to be done, method of payment and any other information that will assist in making the determination of whether or
not the individual will be an employee or independent contractor.

Additlonal Information:

FORMS/INS TRUCTOR RELATED/INDEPDENENT CONTRACTOR QUESTIONN AIRE (02/11/67) Page 1 of 2
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The questionnaire will be signed by the requesting manager and submitted with the requisition for services along with the
District Contract for Services Form to the appropriate manager or administrator for approval. All documents wiil then be
forwarded to the Vice Chancellor, Business Services for review and approval, If the individual is determined to be an
independent contract, the documents will be forwarded to District’s Business Services and a purchase order will be issued. If the
individual is determined to be an employee, the forms will be returned and the appropriate personnel procedures followed.

Submitted By:

Approv :
Date: /2/3_0,//,.(' : al%— Date: I{IZ(’ {

Program Coordinator’ nature Administrator's Signature
\

Business Services Review
Initial Review: Independent Contract || Employee [_]

College: [] Chabot [l Las Positas
Reviewed by:
Date Reviewed:

District:
Reviewed by:

Dute Reviewed:

FORMSANSTRUCTOR RELATELVINDEPDENENT CONTRACTOR QUESTIONN AIRE {02/11/67) Page 2 of 2
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Please type or print.

CHABOT - LAS POSITAS

COMMUNITY COLLEGE DISTRICT
Vendor Profile Application

Ifyou have any questions regarding this form or the application process, please contact the Purchasing Division at(925) 485-5233

Part A: Business Questionnaire Date: 12/19/16

1. Vendor Name: Eden Area ROP

2. Primary Contact:

Name Marites Fermin

Title Business Manager

Phone( 510 293

- 2906 Ext. Fax(510  )293 - 8225

E-mail Address mfermin@edenrop.org

3. Vendor Category

4. Type of Business:

o Di_s:ablf:d Veteran a. 0 Sole Proprictor (8) [ Joint Venture (J)
___ Minority Owned Q Partnership (P) Q Independent Contractor
Small Business O Corporation (C), State where firm is incorporated

Women Owned

b. Is it a Non-Profit Organization? Yes Wl No
If yes provide Tax-Exempt Form

c. Business Start/Incorporation Date / /

5. Type of Business

: Check the one which best describes your company:

O Broker J Wholesaler O Retailer
L Manufacturer

L1 Manufacturer’s Rep

Service

Q Architect, Engineer, Construction U Professional Other

(This information must be supplied. If not, the application will be returned):

6. Federal ID Number 94 - 3158083 or Social Security Number - -

7. Sales Tax Collection

4 Collects Selected Taxes

Q Collect all Sale/Use Tax for Alameda County Does not collect Sales Tax

Tax Exempt

California Seller or Use Tax Permit Number
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. W-9

{Rev. August 2013}
Depariment of the Treasury
Internal Revenue Sepvica

Request for Taxpayer
Identification Number and Certlification

Give Form to the
requester. Do not
send to the IRS,

Name {as shown on your Intome fax return)
Eden Area Regional Occupational Program

Business name/disregarded entily nams, if different from above

Check appropriate box for federal tax classification:
D Individval/sale propristor Oec Corporallon [:] § Corporation

Print or type

Other {see Inslructions) »

{7 Limited llability company. Enter the tax classification (C=C cerporation, S=5 corporalion, P=parinership} »

K-12 Public School

Exemptions {see Instructions):

[} Partnerstip [ Trustestate
Exempt payee code pr any)
Exernption frern FATCA raporing

code (if any)

cific [nstructions on page 2,

Address (number, slreet, and apt, or suite no.)
26316 -Hesperian Bivd

Requestar's name and addrass (optional)

City, state, and ZIP coda
Hayward, CA 94545

See Spe

List account number(s} here (optional)

m Taxpayer Identification Number (TIN}

Enter your TIN in the appropriate box. The TIN provided must match the name givan on the "Narme" line
to avold backup withholding. For indivduats, this s your soclal security number (SSN). However, for a
resldent allen, sole proprietor, or disregarded entity, see the Part | Instructions on page 3. For other
entitfes, itis your emplayer Identification number (EIN). If you do not have a number, see How to geta

TIN on page 3.

Note. If the account Is In more than one narme, sea the chart on page 4 for guldelines on whose

number to enter.

| Sactal security number

Empioyer fdentliication number

glal -|3f1{5(8lalal3

N Part il Certification

Under penaltles of perjury, | certify that;

1. The number shown on this form Is my correct taxpayer identification number {or | am walting for a number to be Issued to me}, and

2, I am not subject to backup withholding because: {a) | am exempt frem backup withholding,
g as a result of a failure to report all Interest or dividends, or {c} the IRS has notlfied me that ! am

Sarvice {IRS) that | am subject to backup withholdin
nolonger subject to backup withholding, and

3. | am a W8, cltizen or other U.S, person {defined below), and

or (b} [ have not been notiffed by the internal Revenue

4. The FATCA code(s) entered on this form {if any) indicating that | am exempt from FATCA reporting Is correct.

Certification Instructlons, You must cross out item 2 above If you have been notified by the IRS that
your taxreturn, For real estate transactions, Itern 2 does not apply. For mortgage

\cancellatlcn of dabt, contributions to an individual retirernent arrangement {IRAy, and
riaffrequired to sign the certificatlon, but you must provide your correct TIN. See the

because you have falled to report alt interest and dividends on
Interest paid, acquisition or abandonment of secured property,
generally, payments other than interest and dividends, you are

you are currently subject to backup withholding

instructions on page 3, I /\
Sign Signature of ’ “/f/ o
Here LS, persen » f;/ﬂuﬁ{dx A .. et

Date > «2/;745 /%/9/

¥
General Instructions
Section references area to tha interna? Hevenue Code unless olherwise noted.

Future developments, The |AS has created a page on IRS.gov lor information
about Form W-3, at www.lrs.gov/w9. Information about any fiure developments
affecting Form W-9 (such as legisiation enacted after we refease ity whl be posted

on that page. .

Purpose of Form
A person who is requirad to file an Infermation return with the IRS must obtain your
coerect taxpayer fdentification number (FIN) to report, for example, incoma paid o
you, payments made to you in settlement of payment card and third party nstwerk
transaclions, real eslate iransaclions, mortgage Interest you paid, acquisition or
abandonment of secured properly, cancellation of dabt, or contributions you made
o an IRA

Use Form W-8 oniy if you ara a U.S. person (inciuding a resident allen), to
provide your correct TIN to the person requesting it (the requestsr) and, whan
applicable, to:

1. Certify that the TIN you are giving Is carrect {or you are walting for a number
1o be Issued),

2, Certify that you are not subject to backup withholding, or

3. Ctaim exemption frem backup withholding If you are a U.S, exempt payee. If
appilcable, you are also cerifying that as a U.S. person, your allocable share of
any partnership Income kom a U.S, trade or business s not subjact lo the

withholding tax on foreign partners’ share of effectively connected Income, and

4. Cerlify that FATCA ¢ode(s) entered on this form (it any) indicating that you are
exempt from the FATCA reporting, is correct.
Note. If you are a U.S, person and a requester givas you a form other than Formn
W-9 to request your TIN, you must use the requester's form If it is substantially
similar to this Ferm W-9.
Deflnition of a U.S, persen, For federat tax purposes, you ars considered a U.S,
person if you ara; ’
* At Indfividual whe [s a .8, citizen or U.8. resident aiian,
* A partaership, corparation, company, or assoclation created or organized in the
Urlted States or under the laws of the Unlted Slates,
* An estate {other than a foreign estate), or
* A domastlc trust {as defined in Regulatlons section 301,7701-7),
Speclal rules for partnerships. Partnerships that conduct a trade or business in
the United States are generally required to pay a withholding fax under section
1446 on any forelgn partners’ shara of affectively connected laxable income from
such business. Further, in certain cases where a Form W-9 has not bean received,
the rules under section 1446 require a parnership to presume that a partner Is a
foratgn person, and pay the section 1446 withhalding tax. Tharefore, if you ara a
U8, person that is a partner in a parinership conducting a trade or businass I the
United States, provide Form W-9 to the parnership to establish your U.S, status
and avold section 1446 withholding on your share of partnership income.

Cat, No. 10231X

Form W-9 tRev. 8-2013)
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EDEN AREA ROP: SCOPE OF WORK TO CHABOT COLLEGE
FOR WORK-BASED LEARNING
1/15/17-6/30/17

Analysis of Chabot Community College (CCC) CPT efforts and consultation with CTE/Pathways
Project Manager to develop system that meets the WBL needs of CCC (UP TO 5 DAYS)

e Review of the WBL goals.

Meet with CCC Business Outreach Liaison and college faculty to determine volume of
CCC faculty WBL need.

Determine faculty existing business connections and WBL activities.

Research other existing community college WBL programs.

Meet with CCC counselor’s office to determine possible role in WBL program.

Create a system that will record tasks and provide effective communication (UP TO 5 DAYS)

e Establish an on-line system that will effectively maintain and facilitate a working
relationship between CCC faculty, CCC Business Outreach Liaison and business partners
on all WBL requests and opportunities.

e Identify common definitions for WBL activities.

e Develop course mapping materials to align course curriculum to WBL activity.

Identify evaluation, reporting and accountability systems to ensure collection of WBL data and
monitoring of WBL experiences. (UP TO 5 DAYS)

o Identify current data collection methods being used at CCC.

o Establish a comprehensive online data generating process including identifying
responsible individuals to facilitate.

e Determine process for identifying and documenting specific desired outcomes of each
WBL experience for faculty and business pathway partner.

e Create evaluation process that will continually improve how WBL activities are carried
out.

Develop marketing communications plan. (UP TO 3 DAYS)

e Leverage existing CCC grant marketing practices to create online and print materials.

e Research marketing communications practices at other community colleges and adapt
accordingly to fit the needs of CCC.

e Create a consistent CCC WBL message for both internal and external partners.

e Develop a PR and media plan that will acknowledge the contributions of business
partners.

39



Work with CCC CTE/Pathways Project Manager and Business Outreach Liaison (UP TO 30
DAYS)

Interview teachers to map spring school term WBL requests.

Ascertain specific detail per request including date range, time etc.

Identify, recruit and manage business partner participation.

Act as liaison to local chambers of commerce.

Train WBL Coordinator on all mapping, on-line tracking, communication, evaluation
systems.

e Coach WBL Coordinator on faculty interviewing best practices.

$30,000 BILLABLE HOURLY @ $85.00 PER HOUR ON A MONTHLY BASIS
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2, EdenAreaROP

DATE: February 2, 2017

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

PREPARED BY: Marites Fermin, Business Manager

SUBIJECT: Request the Governing Board to approve the Contract with

Vavrinek, Trine, Day & Company, LLP (VTD) for Auditing for
the 2017-2018, 2018-2019 and 2019-2020 School Years

CURRENT SITUATION

The Eden Area ROP would like to renew its contract with Vavrinek, Trine, Day &
Company, LLP (VTD) for auditing services. The auditor that is most aligned once
again with the Eden Area ROP’s needs is VTD. The cost of the audit are as follows:

2017-2018 - $19,750
2018-2019 - $20,000
2019-2020 - $20,250

Every six years VTD changes the audit partner assigned to their client. This change
in audit partners, within VTD allows the ROP to conform to the new Education
Code requirement (Section 41020(f) (2), which requires a rotation in audit
partners and/or accounting firms performing the audit every six years. We have
been with the current partner for three years.

CONSENT CALENDAR
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l,‘ !. I Vavrinek, Trine, Day & Co., LLP
Certified Public Accountants

January 19, 2017

Eden Area Regional Occupational Program
26316 Hesperian Blvd
Hayward, CA 94545

We are pleased to confirm our understanding of the services we are to provide Eden Area Regional Occupational
Program (the "ROP") for the year ended 2018, 2019 and 2020. We will audit the financial statements of the
governmental activities, the major fund, and the non-major fund information, including the related notes to the
financial statements, which collectively comprise the basic financial statements of Eden Area Regional
Occupational Program as of and for the years ended June 30, 2018, 2019, and 2020.

Accounting standards generally accepted in the United States of America provide for certain required
supplementary information (RSI), such as management’s discussion and analysis (MD&A), to supplement Eden
Area Regional Occupational Program’s basic financial statements. Such information, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. As part of our engagement, we will apply certain limited procedures to Eden Area
Regional Occupational Program’s RSI in accordance with auditing standards generally accepted in the United States
of America. These limited procedures will consist of inquiries of management regarding the methods of preparing
the information and comparing the information for consistency with management’s responses to our inquiries, the
basic financial statements, and other knowledge we obtained during our audit of the basic financial statements. We
will not express an opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance. The following RSI is required
by generally accepted accounting principles and will be subjected to certain limited procedures, but will not be
audited:

Management’s Discussion and Analysis

Budgetary Comparison Schedules

Schedule of Other Postemployment Benefits (OPEB) Funding Progress
Schedule of ROP's Proportionate Share of the Net Pension Liability
Schedule of ROP Contributions

groOdOE

We have also been engaged to report on supplementary information other than RSI that accompanies the ROP’s
financial statements. We will subject the following supplementary information to the auditing procedures applied
in our audit of the financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial statements or to
the financial statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America and will provide an opinion on it in relation to the financial statements as
a whole:

Local Education Agency Organization Structure

Schedule of Average Daily Attendance, if required

Reconciliation of Annual Financial and Budget Report with Audited Financial Statements
Schedule of Financial Trends and Analysis

Note to Supplementary Information

agrwdE
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Audit Objectives

The objective of our audit is the expression of opinions as to whether your basic financial statements are fairly
presented, in all material respects, in conformity with U.S. generally accepted accounting principles and to report
on the fairness of the supplementary information referred to in the second paragraph when considered in relation to
the financial statements as a whole. Our audit will be conducted in accordance with auditing standards generally
accepted in the United States of America and the standards for financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States, and will include tests of the accounting records
of Eden Area Regional Occupational Program and other procedures we consider necessary to enable us to express
such opinions. We cannot provide assurance that unmodified opinions will be expressed. Circumstances may arise
in which it is necessary for us to modify our opinions or add emphasis-of-matter or other-matter paragraphs. If our
opinions on the financial statements are other than unmodified, we will discuss the reasons with you in advance. If,
for any reason, we are unable to complete the audit or are unable to form or have not formed opinions, we may
decline to express opinions or to issue a report as a result of this engagement.

We will also provide a report (that does not include an opinion) on internal control related to the financial statements
and compliance with the provisions of laws, regulations, contracts, and grant agreements, honcompliance with
which could have a material effect on the financial statements as required by Government Auditing Standards. The
reports on internal control and compliance will each include a paragraph that states that the purpose of the report is
solely to describe the scope of testing of internal control over financial reporting and compliance, and the result of
that testing, and not to provide an opinion on the effectiveness of internal control over financial reporting or on
compliance, and that the report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering internal control over financial reporting and compliance. The paragraph will also state
that the report is not suitable for any other purpose. If during our audit we become aware that Eden Area Regional
Occupational Program is subject to an audit requirement that is not encompassed in the terms of this engagement,
we will communicate to management and those charged with governance that an audit in accordance with U.S.
generally accepted auditing standards and the standards for financial audits contained in Government Auditing
Standards may not satisfy the relevant legal, regulatory, or contractual requirements.

Audit Procedures—General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements; therefore, our audit will involve judgment about the number of transactions to be examined and the
areas to be tested. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements. We will plan and perform the audit to obtain reasonable rather than absolute
assurance about whether the financial statements are free of material misstatement, whether from (1) errors, (2)
fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations
that are attributable to the entity or to acts by management or employees acting on behalf of the entity. Because the
determination of abuse is subjective, Government Auditing Standards do not expect auditors to provide reasonable
assurance of detecting abuse.
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Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and
because we will not perform a detailed examination of all transactions, there is a risk that material misstatements
may exist and not be detected by us, even though the audit is properly planned and performed in accordance with
U.S. generally accepted auditing standards and Government Auditing Standards. In addition, an audit is not designed
to detect immaterial misstatements or violations of laws or governmental regulations that do not have a direct and
material effect on the financial statements. However, we will inform the appropriate level of management of any
material errors, any fraudulent financial reporting, or misappropriation of assets that come to our attention. We will
also inform the appropriate level of management of any violations of laws or governmental regulations that come
to our attention, unless clearly inconsequential. Our responsibility as auditors is limited to the period covered by
our audit and does not extend to later periods for which we are not engaged as auditors.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts,
and may include tests of the physical existence of inventories, and direct confirmation of receivables and certain
other assets and liabilities by correspondence with selected individuals, funding sources, creditors, and financial
institutions. We will request written representations from your attorneys as part of the engagement, and they may
bill you for responding to this inquiry. At the conclusion of our audit, we will require certain written representations
from you about the financial statements and related matters.

Audit Procedures—Internal Control

Our audit will include obtaining an understanding of the entity and its environment, including internal control,
sufficient to assess the risks of material misstatement of the financial statements and to design the nature, timing,
and extent of further audit procedures. Tests of controls may be performed to test the effectiveness of certain
controls that we consider relevant to preventing and detecting errors and fraud that are material to the financial
statements and to preventing and detecting misstatements resulting from illegal acts and other noncompliance
matters that have a direct and material effect on the financial statements. Our tests, if performed, will be less in
scope than would be necessary to render an opinion on internal control and, accordingly, no opinion will be
expressed in our report on internal control issued pursuant to Government Auditing Standards.

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or material
weaknesses. However, during the audit, we will communicate to management and those charged with governance
internal control related matters that are required to be communicated under AICPA professional standards and
Government Auditing Standards.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement,
we will perform tests of Eden Area Regional Occupational Program’s compliance with the provisions of applicable
laws, regulations, contracts, agreements, and grants. However, the objective of our audit will not be to provide an
opinion on overall compliance and we will not express such an opinion in our report on compliance issued pursuant
to Government Auditing Standards.

Other Services
We will also assist in preparing the financial statements and related notes of Eden Area Regional Occupational
Program in conformity with U.S. generally accepted accounting principles based on information provided by you.

These nonaudit services do not constitute an audit under Government Auditing Standards and such services will not
be conducted in accordance with Government Auditing Standards.
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Management Responsibilities

Management is responsible for establishing and maintaining effective internal controls, including evaluating and
monitoring ongoing activities, to help ensure that appropriate goals and objectives are met; following laws and
regulations; and ensuring that management and financial information is reliable and properly reported. Management
is also responsible for implementing systems designed to achieve compliance with applicable laws, regulations,
contracts, and grant agreements. You are also responsible for the selection and application of accounting principles,
for the preparation and fair presentation of the financial statements and all accompanying information in conformity
with U.S. generally accepted accounting principles, and for compliance with applicable laws and regulations and
the provisions of contracts and grant agreements.

Management is also responsible for making all financial records and related information available to us and for the
accuracy and completeness of that information. You are also responsible for providing us with (1) access to all
information of which you are aware that is relevant to the preparation and fair presentation of the financial
statements, (2) additional information that we may request for the purpose of the audit, and (3) unrestricted access
to persons within the government from whom we determine it necessary to obtain audit evidence.

Your responsibilities include adjusting the financial statements to correct material misstatements and for confirming
to us in the written representation letter that the effects of any uncorrected misstatements aggregated by us during
the current engagement and pertaining to the latest period presented are immaterial, both individually and in the
aggregate, to the financial statements taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and
for informing us about all known or suspected fraud affecting the government involving (1) management, (2)
employees who have significant roles in internal control, and (3) others where the fraud could have a material effect
on the financial statements. Your responsibilities include informing us of your knowledge of any allegations of
fraud or suspected fraud affecting the government received in communications from employees, former employees,
grantors, regulators, or others. In addition, you are responsible for identifying and ensuring that the government
complies with applicable laws, regulations, contracts, agreements, and grants and for taking timely and appropriate
steps to remedy fraud and noncompliance with provisions of laws, regulations, contracts or grant agreements, or
abuse that we report.

You are responsible for the preparation of the supplementary information, which we have been engaged to report
on, in conformity with U.S. generally accepted accounting principles. You agree to include our report on the
supplementary information in any document that contains and indicates that we have reported on the supplementary
information. You also agree to include the audited financial statements with any presentation of the supplementary
information that includes our report thereon OR make the audited financial statements readily available to users of
the supplementary information no later than the date the supplementary information is issued with our report thereon.
Your responsibilities include acknowledging to us in the written representation letter that (1) you are responsible
for presentation of the supplementary information in accordance with GAAP; (2) you believe the supplementary
information, including its form and content, is fairly presented in accordance with GAAP; (3) the methods of
measurement or presentation have not changed from those used in the prior period (or, if they have changed, the
reasons for such changes); and (4) you have disclosed to us any significant assumptions or interpretations underlying
the measurement or presentation of the supplementary information.
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Management is responsible for establishing and maintaining a process for tracking the status of audit findings and
recommendations. Management is also responsible for identifying and providing report copies of previous financial
audits, attestation engagements, performance audits or other studies related to the objectives discussed in the Audit
Obijectives section of this letter. This responsibility includes relaying to us corrective actions taken to address
significant findings and recommendations resulting from those audits, attestation engagements, performance audits,
or other studies. You are also responsible for providing management’s views on our current findings, conclusions,
and recommendations, as well as your planned corrective actions, for the report, and for the timing and format for
providing that information.

You agree to assume all management responsibilities relating to the financial statements and related notes and any
other nonaudit services we provide. You will be required to acknowledge in the management representation letter
our assistance with preparation of the financial statements and related notes and that you have reviewed and
approved the financial statements and related notes prior to their issuance and have accepted responsibility for them.
Further, you agree to oversee the nonaudit services by designating an individual, preferably from senior
management, with suitable skill, knowledge, or experience; evaluate the adequacy and results of those services; and
accept responsibility for them.

With regard to using the auditor’s report, you understand that you must obtain our prior written consent to reproduce
or use our report in bond offering official statements or other documents.

Engagement Administration, Fees, and Other

We may from time to time, and depending on the circumstances, use third-party service providers in serving your
account. We may share confidential information about you with these service providers, but remain committed to
maintaining the confidentiality and security of your information. Accordingly, we maintain internal policies,
procedures, and safeguards to protect the confidentiality of your personal information. In addition, we will secure
confidentiality agreements with all service providers to maintain the confidentiality of your information and we will
take reasonable precautions to determine that they have appropriate procedures in place to prevent the unauthorized
release of your confidential information to others. In the event that we are unable to secure an appropriate
confidentiality agreement, you will be asked to provide your consent prior to the sharing of your confidential
information with the third-party service provider. Furthermore, we will remain responsible for the work provided
by any such third-party service providers.

We understand that your employees will prepare all cash or other confirmations we request and will locate any
documents selected by us for testing.

We will provide copies of our reports to Eden Area Regional Occupational Program; however, management is
responsible for distribution of the reports and the financial statements. Unless restricted by law or regulation, or
containing privileged and confidential information, copies of our reports are to be made available for public
inspection.

The audit documentation for this engagement is the property of Vavrinek, Trine, Day & Co., LLP and constitutes
confidential information. However, pursuant to authority given by law or regulation, we may be requested to make
certain audit documentation available to State of California, State Controller's Office, or its designee, a federal
agency providing direct or indirect funding, or the U.S. Government Accountability Office for purposes of a quality
review of the audit, to resolve audit findings, or to carry out oversight responsibilities. We will notify you of any
such request. If requested, access to such audit documentation will be provided under the supervision of Vavrinek,
Trine, Day & Co., LLP personnel. Furthermore, upon request, we may provide copies of selected audit
documentation to the aforementioned parties. These parties may intend, or decide, to distribute the copies or
information contained therein to others, including other governmental agencies.

~5~
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The audit documentation for this engagement will be retained for a minimum of seven years after the report release
date or for any additional period requested by the State of California, State Controller's Office or its designee, a
federal agency providing direct or indirect funding, or the U.S. Government Accountability Office. If we are aware
that a federal awarding agency or auditee is contesting an audit finding, we will contact the party(ies) contesting
the audit finding for guidance prior to destroying the audit documentation.

We expect to begin our audit on a mutually agreed upon date and to issue our reports in accordance with time
requirements as specified in the Standards and Procedures for Audit of California Office, unless delayed by
circumstances beyond the control of the Auditors. Terri Montgomery is the engagement partner and is responsible
for supervising the engagement and signing the reports or authorizing another individual to sign them.

Our fee for the audit service will be $19,750 and $20,000, and $20,250 for the fiscal years ended June 30, 2018,
2019, and 2020. Our standard hourly rates vary according to the degree of responsibility involved and the
experience level of the personnel assigned to your audit. The above fee is based on anticipated cooperation from
your personnel and the assumption that unexpected circumstances will not be encountered during the audit. If
significant additional time is necessary, we will discuss it with you and arrive at a new fee estimate before we incur
the additional costs.

Our invoices for these fees will be rendered in three installments throughout the year as work progresses for the
annual amount. The final installment will represent the 10% withheld amount pursuant to Education code 14505
and will be presented for payment upon certification by the Controller that the audit report conforms to the reporting
provisions of the Audit Guide. All billings for additional audit fees or services will be billed as these services are
provided. In accordance with Education Code Section 14505 (b), the Agency shall withhold fifty percent (50%) of
the audit fee for any subsequent year of multi-year contract if the prior year's audit report was not certified as
conforming to reporting provisions of the audit guide. This contract shall be null and void if a firm or individual is
declared ineligible pursuant to subdivision (c) of Section 41020.5. The withheld amount shall not be payable unless
payment is ordered by the State Board of Accountancy or the audit report for that subsequent year is certified by
the controller as conforming to reporting provisions of the audit guide.

Additional audit fees may be assessed if additional auditing services are provided for (1) any changes in reporting
format and/or audit requirements as stated in Standards and Procedures for Audits of California K-12 Local
Educational Agencies, issued by the California State Controller's Office or Governmental Accounting Standards
Board, (2) any changes in the number of funds or accounts maintained by the Organization during the period under
this contract, and (3) additional audit procedures required due to the lack of preparation for the audit on the part of
the Organization. These fees shall be in addition to the above maximum fee for audit services.

In accordance with our firm policies, work may be suspended if your account becomes 90 days or more overdue
and may not be resumed until your account is paid in full. If we elect to terminate our services for nonpayment, our
engagement will be deemed to have been completed upon written notification of termination, even if we have not
completed our report. You will be obligated to compensate us for all time expended and to reimburse us for all out-
of-pocket costs through the date of termination. The above fee is based on anticipated cooperation from your
personnel and the assumption that unexpected circumstances will not be encountered during the audit. If significant
additional time is necessary, we will discuss it with you and arrive at a new fee estimate before we incur the
additional costs.

47



If a dispute arises among the parties hereto, the parties agree first to try in good faith to settle the dispute by
mediation administered by the American Arbitration Association under its Commercial Mediation Rules before
resorting to litigation. The costs of any mediation proceedings shall be shared equally by all parties. The District
and Auditors both agree that any dispute over fees charged by the accountant to the client will be submitted for
resolution by arbitration in accordance with the rules of the American Arbitration Association. Such arbitration
will be binding and final. IN AGREEING TO ARBITRATION, WE BOTH ACKNOWLEDGE THAT, IN THE
EVENT OF DISPUTE OVER FEES, EACH OF US IS GIVING UP THE RIGHT TO HAVE THE DISPUTE
DECIDED IN A COURT OF LAW BEFORE A JUDGE OR JURY AND INSTEAD WE ARE ACCEPTING THE
USE OF ARBITRATION FOR RESOLUTION.

Annual Report—Form and Content, Delivery

The form and content of the annual audit shall be in conformity, to the extent practicable, with such form and
content as may be prescribed by the State of California under Section 41020 of the Education Code, including the
required compliance audit provisions of Audits of State of Local Governments, issued by the U.S. Office of
Management and Budget.

The audit shall be completed and the audit report shall be delivered in accordance with time requirements as
specified in the Standards and Procedures for Audits of California Office, unless delayed by circumstances beyond
the control of the Auditors.

Non-Licensee Owners

Vavrinek, Trine, Day & Co., LLP has owners that are not licensed as certified public accountants as permitted under
Section 5079 of the California Business and Professions Code. It is not anticipated that any of the non-licensee
owners will be performing audit services for the agency.

Peer Review Report

Government Auditing Standards require that we provide you with a copy of our most recent external peer review

report and any letter of comment, and any subsequent peer review reports and letters of comment received during
the period of the contract. Our current peer review report accompanies this letter.
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We appreciate the opportunity to be of service to Eden Area Regional Occupational Program and believe this letter
accurately summarizes the significant terms of our engagement. If you have any questions, please let us know. If
you agree with the terms of our engagement as described in this letter, please sign the enclosed copy and return it
to us.

Sincerely,
__JA A e I rYlientaervio o

c}“ =
Terri A. Montgomery
of VAVRINEK, TRINE, DAY & CO., LLP

RESPONSE:

This letter correctly sets forth the understanding of Eden Area Regional Occupational Program.

Management signature:

Title:

Date:
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System Review Report

May 22, 2015

To the Partners of
Vavrinek, Trine, Day & Co., LLP
and the National Peer Review Committee

We have reviewed the system of quality control for the accounting and auditing practice of
Vavrinek, Trine, Day & Co., LLP (the firm) applicable 10 engagements not subject to PCAOB
permanent inspection in effect for the year ended December 31, 2014, Our peer review was
conducted in accordance with the Standards for Performing and Reporting on Peer Reviews
established by the Peer Review Board of the American Institute of Certified Public Accountants.
As a part of our peer review, we considered reviews by regulatory entities, if applicable, in
determining the nature and extent of our procedures. The firm is responsible for designing a
system of quality control and complying with it to provide the firm with reasonable assurance of
performing and reporting in conformity with applicable professional standards in all material
respects. Our responsibility is to express an opinion on the design of the system of quality
control and the firm's compliance therewith based on our review. The nature, objectives, scope,
limitations of, and the procedures performed in a System Review are described in the standards
at www.aicpa.org/prsummary.

As required by the standards, engagements selected for review included engagements performed
under Government Auditing Standards; audits of employee benefit plans and audits performed
under FDICIA.

In our opinion, the system of quality control for the accounting and auditing practice of
Vavrinek, Trine, Day & Co.. LLP applicable to engagements not subject to PCAOB permanent
inspection in effect for the year ended December 31. 2014, has been suitably designed and
complied with to provide the firm with reasonable assurance of performing and reporting in
conformity with applicable professional standards in all material respects. Firms can receive @
rating of pass, pass with deficiency(ies) or fail. Vavrinek, Trine, Day & Co., LLP has received a
peer review rating of pass.
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2, EdenAreaROP

DATE: February 2, 2017

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

PREPARED BY: Marites Fermin, Business Manager

SUBIJECT: Request the Governing Board to approve the Eden Area ROP

125 Plan Revisions

BACKGROUND

In order to insure that the Eden Area ROP plan document complies with recent
legislative changes regarding Section 125, we have received the following
revisions to our plan document from American Fidelity Assurance Company.

CONSENT CALENDAR
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MCP # 38343
Plan # 501
Effective Date: 1/1/2017

Annual Re-service Letter

Employer Information

Name of Employer: Eden Area Regional Occupational Programs

Mailing Address: 26316 Hesperian Blvd Hayward CA 94545

Telephone Number: (510)293-2916

Section 125 Contact Person: Marites Fermin

Employer Identification Number: 9431 58083

Nature of Business: Public School

Business Entity Type: Governmental Entity (i.e. C-Corp, Sub S Chapter, Private School, Not-
For-Profit etc.)

Name of Plan: Eden Area Regional Occupational Programs125 Flexible Benefit Plan (All
Employees)

Plan Number: 501

Plan Sponsor (if different than employer): ;
Is this plan for a collective bargaining unit? [ Yes E/_I/No
If “Yes”, please list the classification of the bargaining unit:

Plan Information

Plan Year:
Original Effective Date of Section 125 Plan: 7/1/1999

Upcoming Section 125 Plan Year: 1/1/2017 through 12/31/2017
Eligibility Requirements (time worked required to be eligible for 125 Plan):
Length of Service: First day of employment. Eligible employees include active employees
and retired persons who receive an early retirement stipend from the District.
Minimum Number of Hours Worked Per Week: 7.5
Minimum Age: 18
Are retired employees eligible to participate? No

Plan Funding:

CA

Non-Elective Contributions (the dollar amount or percentage of premium the employer
contributes under the Section 125 plan to pay for the employer’s share of the cost of a
specific premium OR that the employee can apply towards any benefit offered under the

plan):

As determined by appropriate salary and/or compensation commitees and approved

by the administration and/or board.

If the employee opts out of coverage, the employee Will receive the non-elective

contribution as taxable compensation.

Aside from the above contribution, does the employer provide (or pay) a percentage of the

premium of any benefit for the employees?
OOYes [ No
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MCP # 38343

Plan # 501

Effective Date: 1/1/2017
CA

If “Yes”, please specify the type of benefit and the cost of the premium (specify
if the employer provides individual or family coverage): ‘

Elective Contributions (the maximum dollar amount or percentage of compensation an
employee can have taken out of their pay to purchase pre-tax benefits for the plan year):

100% of Compensation Per Plan Year

Available Benefits Offered Under the Plan - If adding a carrier, please include the carrier name and
a product description such as a group number or policy number. If insurance coverage is blank,
there are no available carriers under this plan. The information may need to be updated or the

coverage is listed on another plan.

Medical Insurance:

American Fidelity Assurance Company Accident
CalPERS

Disability Insurance:

American Fidelity Assurance Company 017 Kind Series

Cancer Insurance:

American Fidelity Assurance Company C-5 and all subsequent plans
Dental Insurance:

Delta Dental

Vision Insurance:

Vision Service Plan

Group Term Life Insurance: (includes group and individual term life meeting Section 79
requirements)

American Fidelity Assurance Company 5 Year Term Life Insurance Company of the
SW Variable Annuity Life Nationwide American Life and Casuality U S Life Great
American Life Western-Southern Life Assurance Company Northern Life Insurance

If group term life is available, the plan participant may not exceed $50,000 (the cost of
amount in excess of $50,000 is taxable to the participant)
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Please complete the following: /
Does your employer provide group term life to its employees? ] Yes
Do all employees have the same face amount? [] Yes [@No

MCP # 38343
Plan # 501

Effective Date: 1/1/2017

[ No

If “Yes”, what is the face amount for each employee?

Flexible Spending Accounts:

Dependent Day Care Reimbursement:

Minimum Contribution Per Plan Year: $ 0

Maximum Contribution Per Plan Year: $ 5000
Recordkeeper: American Fidelity Assurance Company
Eligibility for Coverage (if different than plan eligibility):

Medical Expense Reimbursement:

Minimum Contribution Per Plan Year: $ 0

Maximum Contribution Per Plan Year: $ 2500
Recordkeeper: American Fidelity Assurance Company
Are Debit Card’s available? No

Eligibility for Coverage (if different than plan eligibility):
Does the Employer allow for the Grace Period? No

Does the Employer allow for the $500 Carryover Provision? Yes

CA

If you would like to change the above information for the Medical Expense Reimbursement plan,

please select one of the following options:
Q/We elect to allow for the Grace Period
B'/\Ne elect to have the Carryover Provision of up to $500

] We do not elect the Carryover Provision or the Grace Period

Health Savings Account:

HSA Trustee: N/A

Limited Purpose Medical Expense Reimbursement Account available? No

Document Review

[ THERE ARE NO CHANGES TO THE DOCUMENT INFORMATION

O THE NECESSARY REVISIONS HAVE BEEN MADE TO THE DOCUMENT

INFORMATION. THE REVISIONS ARE TO BE EFFECTIVE

O AMERICAN FIDELITY IS NO LONGER OUR SECTION 125 PROVIDER EFFECTIVE
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MCP # 38343

Plan # 501

Effective Date: 1/1/2017
CA

If changes are necessary to your plan document:

[J Please send the completed plan document(s) to me via e-mail at the following e-mail address:
(please print clearly) mfermin@edenrop.org

(To avoid downloading a computer virus, be aware that the documents will be sent as an e-mail attachment
with the Subject Line of: Eden Area Regional Occupational Programs Section 125 Plan Document)

[J I'am unable to utilize the option above. Please mail the completed plan document(s) to me.

The employer should be aware that under Internal Revenue Service regulations, the Section 125
Plan should be in writing and adopted prior to the beginning of the plan year if there are any
changes from the previous signed version.

If you should experience changes to your Section 125 Plan during the plan year (such as adding or
deleting a benefit, a change in the plan year, change in funding, etc.), please contact the Section
125 Department at WG-AcctAdmin-S125@AmericanFidelity.com or by phone at (800) 662-1113

ext. 8904

*I have reviewed the above information and find it accurate to the best of my knowledge.

/(‘7/’/7 /( > / /
// o A Vv /¢ ~3 / oo /C
Employer Signature ~ / Date

*If you have questions regarding the information contained on your plan document, please contact
the Section 125 Department at (800) 662-1113 ext. 8904.

For Home Office use only: Eden Area Regional Occupational Programs (CA) MCP #38343 Plan

#501
Plan Year: 1/1/2017
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American Fidelity
i
ﬁﬁssurance Company

A member of the American Fidelity Group«
1/7/2016

Marites Fermin

Eden Area Regional Occupational Programs
26316 Hesperian Blvd

Hayward, CA 94545

Re: Section 125 Flexible Benefit Plan

Dear Marites Fermin,

Thank you for selecting American Fidelity Assurance as your Section 125 plan provider. The following
information is provided to assist you in maintaining your tax-exempt program for your employees. If your
Section 125 plan does not include Section 79 life insurance or does not have participants that
purchase more than $50,000 of Section 79 life insurance, then please disregard this notice.

Section 79 of the Internal Revenue Code allows an employer to provide an employee with up to $50,000
of group term life insurance without income tax consequences if it meets certain requirements.

According to our records, your Section 125 plan contains term life insurance which must meet the
requirements of Internal Revenue Code Section 79 as a qualified benefit option. Should the total amount
of term life insurance on an employee(s), either provided by the employer or purchased by the
employee(s) under the Section 125 plan, exceed the maximum allowed by the Internal Revenue Service,
it would be necessary to tax the employee(s) on the premium for the portion of the term life insurance
that exceeds $50,000. For a more complete explanation of Section 79 taxation, please refer to Internal
Revenue Service Publication 15 B which may be downloaded from their website at www.irs.ustreas.gov

or consult your tax or legal advisor.

Enclosed is a worksheet you may use to calculate the taxable income amount for employees whose
combined face amount exceeds $50,000 of employer provided term life insurance. The taxable portion
of the premium for the combined coverage must be paid for by the employee from after-tax income or
must be reported as taxable income, and FICA tax must be withheld and matched on the taxable
amount. Please note that recent changes to the IRS Proposed Regulations pertaining to Section 125
Plans now require that the employer use the Table | rates (instead of the higher of the Table | rates or
the actual cost of the insurance) in determining the taxable amount.

If you have any questions concerning the worksheet or your plan, please do not hesitate to contact our
office at (888) 306-8424.

Sincerely,

American Fidelity Assurance Company
Section 125 Department
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2, EdenAreaROP

DATE: February 2, 2017

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

SUBIJECT: Request the Governing Board to approve the Proposal for

School Services of California to Provide Services to the ROP
Coalition Members

BACKGROUND

Fourteen ROPs have come together to form a Coalition which will be represented
by Nancy LaCasse and Michelle Underwood from School Services of California.
They will work with legislators to create a bill for direct funding for Joint Powers
Agency ROP members.

CURRENT SITUATION

Funding for ROPs has been an ongoing issue for many years. Direct funding was
granted at one time by the state, then came the economic downturn and all
funding for K-12 was reduced in 2008. In 2013, CTE/ROP funds were folded into
the Local Control Funding Formula making JPAs depend on districts for all funding.

The total cost of the services for the ROP/JPA Coalition is $60,000 for January 1 to
December 31, 2017. The cost of services will be shared equally among the 14
ROP/JPA Coalition members for an estimated cost of $4,285.71 per member.

MetroED will serve as the lead agency of the ROP/JPA Coalition and will invoice
each member for their share of the membership.

RECOMMENDATION

It is recommended that the Governing Board approve the proposal for School
Services of California to provide services to the ROP Coalition members.
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1121 L Street
[ ]
Suite 1060

Sacramento

California 95814
[ ]

TEL: 916 . 446 . 7517

FAX: 916 . 446 . 2011

www.sscal.com

December 13, 2016

Ms. Alyssa Lynch
Superintendent

Metropolitan Education District
760 Hillsdale Avenue

San Jose, CA 95136

Dear Ms. Lynch:

Thank you very much for the opportunity to provide a proposal for
legislative advocacy services on behalf of the Joint Power Agencies
that operate Career Technical Education programs and to advocate
for legislation that will provide permanent and direct funding. We
would be honored to represent this new Coalition and assist them in
working on sponsored legislation.

We believe our company’s combined long-standing relationships
with California’s key state and federal policymakers and decades of
legislative expertise would be a great benefit to the Coalition.
Toward that end, we are pleased to provide a proposal that outlines
the services we can offer.

We understand this proposal would be funded through contributions
of your organization along with other Joint Power Agencies seeking
permanent and direct Career Technical Education funding. Please
find attached a proposal that highlights our services and the staff
who would be assigned to work with you on this important project.
Please contact us if you have any questions.

Sincerely,

M%W&w/

Nancy M. LaCasse
Associate Vice President
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Executive Summary

For 40 years, School Services of California, Inc., (SSC) has served virtually every California
school district and county office of education (COE) in meeting their management, governance,
advocacy, or fiscal responsibilities. Supporting the effective administration of California’s public
schools has always been the firm’s primary mission and field of expertise. As a result, we have
played an integral role in the development and implementation of almost every major education
policy and fiscal issue at the state, federal, and local level.

Our team of respected professionals is well versed on school policy and fiscal issues, which places
us in the important role of serving as one of only a handful of Sacramento firms that function as a
trusted key resource to members of the State Legislature and the Administration on the practical
impacts of proposed legislation and State Budget proposals on public education. We also have a
unique combination of professional staff that includes the state’s foremost governmental relations
team, as well as the state’s acknowledged experts in the area of public education policy, finance,
business affairs, and collective bargaining. The SSC team allows us to provide a combination of
services that is unmatched by any other firm.

If selected, we will develop a campaign for sustained career technical education funding and
direct funding for Joint Power Agencies that provide Career Technical Education. This entails
developing position papers, factsheets, drafting legislation, state advocacy through communicating
with legislators, the Governor’s office, and other key policymakers. We will also work closely
with member Career Technical Education Joint Power Agencies to communicate our activities and
accomplishments through conference calls, meetings, and email updates.

We would propose a monthly retainer fee of $5,000, plus actual pre-approved expenses for the
period of January 1, 2017 to December 31, 2017, with a 60 day cancellation clause.
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Firm’s Personnel Experience

SSC was founded in 1975 by Ken Hall, former Deputy Director of the Department of Finance
(DOF) during the Reagan administration. Since 1999, our company has been led by its current
Chief Executive Officer, Ron Bennett and President John Gray. During its evolution from a small
sole proprietorship to a full-service diversified company of 30 dedicated professionals, SSC has
also become employee owned. Much of the strength of the company is found in the active
participation of every staff member in providing the highest quality, value, and service to each and
every client. Our leadership team and staff members come from the ranks of California state
government and school business officials. They are seasoned executives with the skills, talents,
and abilities to solve problems effectively because they have walked in the shoes of the client.

SSC’s advocates have broad experience in working directly with the Legislature, and our strengths
include being able to mobilize divergent groups around complex and sometimes divisive issues.
Our legislative staff understands the intricacies of the legislative process, and more importantly,
the politics of the State Capitol. Finally, we have exceptional working relationships with the
statewide educational organizations and have the ability to bring the appropriate parties to the
table.

In order to fully support the needs of the Coalition, we propose an SSC team that includes two
members of our governmental relations division—Nancy M. LaCasse and Michelle McKay
Underwood.

As Associate Vice President of SSC, Nancy M. LaCasse has provided legislative consulting and
advocacy services on behalf of school districts and COEs throughout California for nearly three
decades. In that time, she has been at the forefront of several major K-12 education reform efforts,
including career technical education, school facilities, education technology and school safety. Her
experience in public education policy and finance, coupled with her longstanding relationships
with legislators, legislative staff, and other Capitol insiders is unparalleled. She often serves as a
resource for legislators, legislative staff, and state agencies, and is called upon by other state
educational organizations for her expertise on state and federal education funding issues.

As you know, Nancy also represents the Metropolitan Education District and has worked on
legislation impacting career technical education for many years. In this capacity, she successfully
advocated to ensure the District was eligible to receive deferred maintenance and school facility
modernization funding. She developed legislation to redesign career technical education and
brought together a diverse stakeholder group to advocate for permanent dedicated funding for
career technical education programs.

Michelle McKay Underwood, Director, Governmental and External Relations, has been with SSC
since 2006 and provides legislative advocacy services on behalf of SSC legislative clients by
representing their interests in front of the Legislature, Administration, and various state
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departments in Sacramento. She actively advocates on behalf of school districts and associations,
including serving as the lead advocate for Association of California Community College
Administrators (ACCCA) and Schools for Sound Finance [(SF)2], as well as representing Oakland
Unified School District (USD) and Fresno USD. Prior to joining SSC, Michelle served as
Membership Director for the California Coalition for Youth, an advocacy association of nonprofit
organizations.

Proposed Method to Accomplish Work

As legislative advocates, the first step will entail working with member Career Technical
Education Joint Power Agencies (JPAS) to design legislation and to develop a detailed legislative
plan of action.

Creation of Advocacy Plan of Action: Winter 2017

As soon as possible, we will draft the position paper, talking points, factsheets, and establish a
calendar of activities. We will suggest a timeline and activities that we believe will be critical to
our efforts. These documents will be the cornerstone of our representation services.

A Presence in Sacramento—Winter 2017/Spring 2017

With a strong legislative position paper in hand, we will arrange Capitol visits and meetings with
legislators, members of the Administration, and leaders in state government. We will include
Coalition members in those meetings. We will schedule and meet with newly elected legislators
with the goal of developing a cadre of elected officials who will work with us in support of our
Career Technical Education sustained funding legislation.

Legislation—2017/2018

Once we have identified our key legislative supporters, we will seek a legislative informational
hearing regarding the state of Career Technical Education in California. We will sponsor
legislation that provides sustained funding for Career Technical Education and direct funding to
JPAs. We will work to secure an author of the bill, build support from stakeholder groups and the
Brown Administration, and advocate as the bill moves through the legislative process.

Advocacy includes, but is not limited to, meeting with legislators of the various legislative
committees where the bill will be heard, arranging for testimony at the committee hearings,
working with committee staff on the analysis, securing support letters from stakeholders, testifying
at committee hearings, and communicating with Coalition members.

We will develop an appropriate schedule of in-person or conference call meetings with Coalition
members.
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Communication—Throughout

Real-time, often daily, access to our team and corresponding access by our team to the Coalition’s
point person is fundamental to our services. We will provide our personal cell phone numbers and
use email, phone calls, personal visits, and meetings to keep you informed.

We will keep you up to date on the broader range of issues that are working their way through the
Capitol. This will help you to see the state’s competing priorities and how our bill might compare
in a broader sense. We will also coordinate messaging with the public relations effort.

Fair Political Practices Expertise and Reporting—Quarterly
Fair Political Practices Commission (FPPC) reporting is legally required. To avoid mistakes and

the imposition of an administrative burden on the Coalition, we will gather the information and
perform the FPPC reporting services.
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Statement of Impartiality/Conflict

We take great pride in ensuring our clients have common interests to avoid conflict of interest. At
least four of our lobbyists are in the state Capitol on any given day and we maintain a strong
presence in Committee hearings. We are very selective regarding who we represent in order to
avoid a conflict of interest.

We have not had any legislative conflicts in the past and do not believe the interests of our current
clients would conflict with those of this Coalition. In the spirit of full disclosure, we are providing
our list of legislative clients. SSC provides legislative advocacy or legislative consulting services
to the following clients:

Alhambra Unified School District
Association of California Community College Administrators (ACCCA)
Beaumont Unified School District
California Interscholastic Federation (CIF)
California School Funding Coalition (CSFC)
CalSTRS Funding Coalition

Clovis Unified School District

Coalition for Adequate Funding for Special Education (CAFSE)
Corona-Norco Unified School District

Early Edge California

Education Mandated Cost Network (EMCN)
Fresno Unified School District

Imperial County Office of Education

Kern County Superintendent of Schools
Metropolitan Education District

Monterey County Office of Education
Oakland Unified School District

Orange County Department of Education
Public Agency Retirement Services (PARS)
Poway Unified School District

Riverside County Superintendent of Schools
Sacramento City Unified School District
San Bernardino County Office of Education
San Diego County Office of Education
Santa Clara County Office of Education
Santa Rosa City School District

Schools Excess Liability Fund (SELF)
Schools for Sound Finance [(SF)?]

Torrance Unified School District
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Cost Estimate

Throughout this proposal, we have detailed a level of service that we think is appropriate. This is
the level of service we would want to have if our positions were reversed.

No matter the hours, SSC is committed to accomplishing a goal. Our team works until the job is
done. We propose a contract for January 1, 2017, through December 31, 2017. We propose a
monthly retainer of $5,000, plus actual expenses that are pre-approved by the Coalition point
person. If this meets with your approval, please have the appropriate person(s) sign the Agreement
and return to our office. Again, thank you for your consideration.

hool
rvices

o alifornia
INC. ™

66



Career Technical Education Funding Initiative December 13, 2016
Proposal for Legislative Services Addendum A

Client # /S70 P.O#

AGREEMENT FOR SPECIAL SERVICES
Legislative Consulting and Advocacy

This is an Agreement between the METROPOLITAN EDUCATION DISTRICT, hereinafter
referred to as “Client,” and SCHOOL SERVICES OF CALIFORNIA, INC., hereinafter
referred to as “Consultant,” entered into as of January 1, 2017.

RECITALS
WHEREAS, the Client needs assistance regarding advocacy on its behalf; and,

WHEREAS, Consultant, is professionally and specially trained and competent to provide these
services; and,

WHEREAS, the authority for entering into this Agreement is contained in Section 53060 of the
Government Code and such other provisions of California law as may be applicable.

NOW, THEREFORE, the parties to this Agreement do hereby mutually agree as follows:
1. Consultant agrees to perform the following services on behalf of the Client:

a. Draft position paper, talking points, factsheets, and establish a calendar of activities
regarding establishing a permanent funding source for Career Technical Education and
direct funding for Joint Power Agencies that offer Career Technical Education programs.
Establish a timeline of activities that are critical to our efforts.

b. Represent and advocate on behalf of Client, including drafting legislation to establish
permanent funding for Career Technical Education and direct funding for Joint Power
Agencies that offer Career Technical Education programs. The Consultant shall represent
the Client before state policymakers and agencies, including, but not limited to, the State
Legislature, State Legislative Budget and Budget Subcommittees, the Governor’s Office,
the California Department of Finance, and other state departments, as appropriate.

c. Communicate through email and telephone with Coalition members regarding Consultant
efforts in a timely manner. Attend and participate in meetings with Coalition members as
requested.

2. Nancy M. LaCasse, Associate Vice President, shall be the primary consultant assigned to the
contract. Michelle McKay Underwood, Director of Governmental Relations and External
Relations shall serve as secondary contact for the duration of this contract. The Client agrees
to pay Consultant for services rendered under this Agreement the sum of $5,000 monthly for
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the term of the contract, plus pre-approved expenses, not to exceed $1,000 annually.
“Expenses” are defined as actual out-of-pocket expenses such as travel, meals, shipping, and
duplication of materials.

This Agreement shall be for the period of one year, beginning January 1, 2017, and terminating
December 31, 2017. It may be terminated by either party prior to December 31, 2017, with
thirty (30) days’ written notice. In case of cancellation, the Client shall be liable for any costs
accrued to date of cancellation under Item 2 above.

It is recognized by both parties that Consultant will be serving as a legislative advocate on
behalf of the Client and that it will be necessary for both parties to file such appropriate forms
with the Fair Political Practices Commission as may be required by state law.

It is expressly understood and agreed to by both parties that Consultant, while carrying out and
complying with any of the terms and conditions of this Agreement, is an independent
contractor and is not an employee of the Client.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed as indicated

below:
BY:
DATE:
ALYSSA LYNCH
Superintendent
Metropolitan Education District
BY:
DATE:
NANCY M. LACASSE
Associate Vice President
School Services of California, Inc.
DATE
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ROBERT D. MIYASHIRO
Vice President
School Services of California, Inc.
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2, EdenAreaROP

DATE: February 2, 2017

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

PREPARED BY: Sheila Lawrence, Assistant Director of Off-site Programs
SUBJECT: CDE Course Review-Sports Marketing

BACKGROUND

Courses for regional occupational centers and programs (ROCPs) shall be
developed with the cooperation of industry representatives from the occupation
for which the courses are designed. The course outline will serve as the regional
occupational center or program (ROCP) teacher’s road map for providing learning
experiences and opportunities for students to achieve career technical objectives
effectively and efficiently. The outline helps the ROCP teacher ensure competency
achievement.

CURRENT SITUATION

Attached is the Course Review for the following program: Sports Marketing, the
statistics provided are derived from the 2015-2016 C101 follow-up study
completed June 2016.

RECOMMENDATION

Information only



EDEN AREA REGIONAL OCCUPATIONAL PROGRAM
Criteria for Course Approval and Expansion
For Class Offerings 2015-2016 School Year

SCHOOL DISTRICT: | EDEN AREA ROP LOCATION: Castro Valley High, Hayward High

PROGRAM: | Sports Marketing INSTRUCTOR: | Michelle Stephens (CV), Rick Charles
(HH)
Course Name Enrollment as of 15/16 Enrollment as of 14/15 Enrollment as of 13/14
Year to Date Year to Date Year to Date
Sports Marketing (CV) 34 41 37
Sports Marketing (HH) 54 53 40
Comments:
. Required enrollment: Class enrollment maintained to sustain agreed master schedule for offsite and staffing.
XIYES [NO
» Retention rate (Active Enrollment divided by Year-to-date Enrollment):
Text Book: N/A Author: N/A Edition:
NO. YES NO
X ENROLLMENT — Course meets current or future labor market news.
CLASS SCHEDULE: SECTIONS MINS PER EXPECTED MINIMUM
1. Period/Block PER YEAR: SECTION: STUDENTS PER SECTION:
Varies 1-2 60/90 Mins 25+
2. % AVAILABILITY OF QUALIFIED INSTRUCTOR - Qualified/ Credentialed Instructor teaching course.
3 % LEADERSHIP - Instructional leaders have sufficient time and resources to implement system improvements and
) work with their counterparts in other programs.
4 % CURRICULUM and INSTRUCTION - Students are provided with a strong experience in and understanding of all
aspects of industry.
5 % SCHOOL-TO-CAREER AND CAREER PATHWAY DEVELOPMENT - Course is designed as part of a sequence
) of courses, career pathways, etc.
X ADVISORY COMMITTEE - The course has been reviewed and recommended by a pre-established committee.
DX VYes, instructor was present at advisory meeting and minutes are on file at ROP
6. ] No, instructor was not present at advisory. Program was represented, at a joint industrial, by ROP
personnel. Instructor MUST attend next advisory for program to meet compliance.
Comments:
7. "3 LABOR MARKET NEEDS - Course meets current or future labor market needs.
8 X WORK BASED LEARNING - Course incorporates work based learning opportunities (i.e. guest speakers, field
) trips, mock interviews, or student organizations)
9 £% COMMUNITY CLASSROOM AND COOPERATIVE VOCATIONAL EDUCATION - Course incorporates
community classroom and cooperative vocational education (i.e., job training, internships, or job shadowing )
10 "3 JOB PLACEMENT/FURTHER EDUCATION OPTIONS - Course has potential for student job placement in entry-
) level positions or course prepares students for further training opportunities within the designed career pathway.
X FACILITIES AND EQUIPMENT ACCOMMODATION
1" DX District will provide a facility which adequately accommodates the program.
) ] EAROP will provide a facility which adequately accommodates the program.
[ ] District shares cost of equipment if program is cross utilized.
OTHER CONSIDERATIONS:
[] A-G Credit for UC [] State and National Licensing or Certification
[ ] Community College Articulation - Z Strong Business or Industry Partnership
(] Dual Enroliment | Emerging Technologies -
COMPLIANCE CATEGORIES
|E R - Retain |:| W - Watch Program: |:| P - Probation: |:| R - Reduce |:| SIT - Suspend/
Program: Program All criteria not met. See Criteria is not being met. Program: Downsizing Terminate program.
meets all criteria. areas that need to be Program in danger of program.
complied with. suspension.
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2, EdenAreaROP

DATE: February 2, 2017

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

PREPARED BY: Sheila Lawrence, Assistant Director of Off-Site Programs
SUBJECT: DECA Northern California Conference

BACKGROUND

Students are encouraged to participate in career and technical student-based
organizations that support workplace and leadership skills. California DECA is a
student organization whose program of leadership and personal development is
designed especially for students interested in marketing, finance, management
and entrepreneurship. The 2016-2017 DECA Northern California Career
Development Conference was held January 13-15, 2017 at the San Ramon
Marriott. Over 100 students from the Eden Area ROP DECA Chapters attended
this conference, winning top honors in many categories.

CURRENT SITUATION

In addition to the regional competition, students have the opportunity to
compete at the State and International levels. March 2-5, 2017, students from all
over the State of California will attend the DECA State Career Development
Conference in Santa Clara, California. Students who excel in their competitive
events will qualify to compete in the DECA International Career Development
Conference which will be held in April in Anaheim, California.

RECOMMENDATION

Information only
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2, EdenAreaROP

DATE: February 2, 2017

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

SUBJECT: Request the Governing Board to approve the Adoption of

Resolution 1 16/17: Retirement: Gary Howard

CURRENT SITUATION

The attached Resolution 1 16/17 recognizes Gary Howard on the occasion of his
retirement for dedicated and compassionate service to the Eden Area ROP
students and extends appreciation for his service.

RECOMMENDATION

It is recommended that the Governing Board approve the Adoption of Resolution
116/17: Retirement: Gary Howard.
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EdenAreaROP
Resolution No. 1 16/17

Retirement: Gary Howard

WHEREAS, Mr. Gary Howard has served on the Eden Area ROP Governing Board
for 3 years; and

WHEREAS, Mr. Gary Howard has served as Governing Board president for 2 years;
and

WHEREAS, Mr. Gary Howard supported and implemented the Eden Area ROP’s
mission to prepare students for careers and further education as well as to instill
workplace skills and ethics that enable them to compete successfully in the economy
of today and the future.

WHEREAS, Mr. Gary Howard has been instrumental in providing career technical
education and academic support to the students of the four participating school
districts of the Joint Powers Agreement (JPA): Castro Valley, Hayward, San Leandro
and San Lorenzo School Districts; and

WHEREAS, Mr. Gary Howard has served with great distinction; and

WHEREAS, Mr. Gary Howard has been a warm, thoughtful, honorable and
dedicated Governing Board President and friend with a compassionate heart for
the students and staff of the Eden Area ROP; and

WHEREAS, Mr. Gary Howard has decided to retire from the Board on December 8,
2016;

NOW, THEREFORE, BE IT RESOLVED, that the members of the Eden Area ROP
Governing Board do hereby commend Mr. Gary Howard and express their sincere
appreciation for his significant service to the Eden Area ROP; and

BE IT FURTHER RESOLVED, that the ROP Governing Board extends the very best
wishes and congratulations to Mr. Gary Howard and that a copy of this resolution
be presented to him as an expression of great esteem and gratitude.

PASSED AND ADOPTED this 2~ day of February 2017.

AVYES:

NOES:
ABSTENTIONS:
ABSENT:

Linda Granger, Superinfendent
Eden Area ROP Governing Board
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2, EdenAreaROP

DATE: February 2, 2017

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

SUBIJECT: Request the Governing Board to approve the Governing

Board Reorganization

BACKGROUND

Annually, in February, the Governing Board selects a Board President and Vice-
President to perform the duties as specified in the Government Code.

CURRENT SITUATION

Now that reorganization of the members’ districts has been completed, the Eden
Area ROP Governing Board will select a President and Vice-President to serve
from March 2017 through February 2018. All members of the current Governing
Board are eligible for election.

RECOMMENDATION

It is recommended that the Governing Board elect their new officers at tonight’s
meeting and approve the Governing Board Reorganization.



2, EdenAreaROP

DATE: February 2, 2017

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

PREPARED BY: Marites Fermin, Business Manager

SUBJECT: Request the Governing Board to approve the Budget

Development Calendar for the 2017-2018 School Year

BACKGROUND

The Eden Area ROP, like all public educational institutions, must follow Education
Code 42127 including the responsibility to develop a budget calendar that will
guide the district through the fiscal year.

As a requirement all Local Educational Agencies (LEAs) must adopt a budget by
July 1 of each year. County superintendents are required to examine the adopted
budget for each school district in the county and the State Superintendent of
Public Instruction (SSPI) is required to examine the adopted budget for each
county office of education. Budgets are examined for compliance with state
adopted criteria and standards, to identify technical corrections needed, and to
determine whether the budget will allow the LEA to meet budget year and
multiyear financial commitments. Budgets must be approved or disapproved by
specified dates.

CURRENT SITUATION

The Education code 42127 requires all school districts to adopt a budget calendar
that complies with the State of California budget cycle. Iltems required for budget
adoption in the state law are to publish a notice and agenda of public hearing on
the budget. Determine the budget adoption methodology, either single or dual
adoption process. The final budget must be adopted with a criteria and standards
and revised within 45 days of the adoption of the State budget.

Tonight, a presentation will be made to discuss the budget calendar.

RECOMMENDATION

It is recommended that the Governing Board approve the budget development
calendar for the 2017-2018 school year.



EdenAreaROP

Budget Development Calendar
Preparation for 2017-2018 Budget
(in progress during the 2016-2017 school year)

Thursday, September 01, 2016
Thursday, December 08, 2016

Board approves 2015-2016 Audited Actuals
Board approves 2016-2017 First Interim Report

Tuesday, January 17, 2017
Monday, January 23, 2017
Monday, January 30, 2017
Monday, January 30, 2017
Tuesday, January 31, 2017
Tuesday, January 31, 2017
Thursday, February 02, 2017
Friday, February 03, 2017
Friday, February 10, 2017
Monday, February 13, 2017
Monday, February 13, 2017
Tuesday, February 14, 2017
Friday, March 03, 2017
Monday, March 06, 2017
Friday, April 07, 2017

PHASE 2

Friday, April 21, 2017
Friday, April 28, 2017
May 2017

Thursday, May 04, 2017
Monday, May 08, 2017
Friday, May 19, 2017
Friday, June 02, 2017
Friday, June 02, 2017
Monday, June 12, 2017
Friday, June 30, 2017

Friday, August 04, 2017

Thursday. September 07, 2017
Monday, September 18, 2017

PHASE 4
Tuesday, August 15, 2017

Thursday, December 07, 2017

Thursday, March 01, 2018

Governor’s Budget - Sacramento

(Current 2016-2017 ) discussion with administrators — Discuss classes of concern

Define Budget priorities

Intent to return letter sent to staff

Business Manager develop Budget assumptions and goals

Distribute current budget information and forms to staff

Board approves Budget Calendar for 2017-2018

Administrators develop class projections for 2017-2018

Intent to return letters due back to Personnel

Administrators submit their proposed budgets to Business

Administrators discuss and recommend new programs and programs to be terminated
Superintendent and Business Manager review all budgets

Step and Column and professional growth calculated and distributed to administrators
Administrators meet and discuss budget and equipment requests

Budget presented to the Coordinating Council

All outside contracts renewed for 2017-2018

Purchase Orders closed for 2016-2017

Governor’s Revised Budget

First Reading of Budget to the Governing Board

Teachers’ contracts sent out

Teachers’ contracts returned

Conduct Public Hearing

Approval of the 2017-2018 Budget by Governing Board

Budget released for instructional staff

File SACS budget documents with County Superintendent of Schools

Update District revenues when State Adopts Budget
Review 2016-2017 Unaudited Actuals and Ending Fund Balances
Update Beginning Fund Balances

45 Days after Board adopts revised budget based on final State Budget, as needed

First Interim Report 2017-2018
Second Inferim Report 2017-2018

Governign Board azzgroved: pending



2, EdenAreaROP

DATE: February 2, 2017

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

SUBIJECT: Request the Governing Board to approve the adoption of
Resolution 2-16/17: Career and Technical Education Month
(February)

CURRENT SITUATION

February has been designated as Career and Technical Education Month by the
Association for Career and Technical Education (ACTE). Attached Resolution 2-
16/17 recognizes the month as a celebration of the vital impact career and
technical education makes upon our students’ lives, our business and technical
communities and the economic development of our country.

Once adopted, Resolution 2-16/17 will be sent to local and state officials to
increase awareness.

RECOMMENDATION

It is recommended that the Governing Board approve the adoption of Resolution
2-16/17: Career and Technical Education Month (February).
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EdenAreaROP
Resolution No. 2-16/17

Career and Technical Education Month: February

WHEREAS, February has been designated Career and Technical Education Month by the
Association for Career and Technical Education; and

WHEREAS, profound economic and technological changes in our society are rapidly
reflected in the structure and nature of work, thereby placing new and additional
responsibilities on our educational system; and

WHEREAS, career and technical education provides Americans with a school-to-careers
connection that is the backbone of a strong, well-educated workforce, which fosters
productivity in business and industry and conftributes to America’s leadership in the
international marketplace; and

WHEREAS, career and technical education gives high school students experience in
practical, meaningful applications of basic skills such as reading, writing and mathematics,
thus improving the quality of their education, motivating potential dropouts and giving all
students leadership opportunities in their fields and in their communities; and

WHEREAS, career and technical education offers individuals lifelong opportunities to learn
new skills, which provide them with career choices and potential satisfaction; and

WHEREAS, the ever-increasing cooperative efforts of career and technical educators,
business and industry stimulate the growth and vitality of our local economy and that of the
entire nation by preparing graduates for career fields forecast to experience the largest and
fastest growth in the next decade;

NOW THEREFORE, BE IT RESOLVED, that the Governing Board of the Eden Area Regional
Occupational Program does hereby recognize February as

CAREER AND TECHNICAL EDUCATION MONTH

and urge all citizens to become familiar with the services and benefits offered by the career
and technical education programs in this community and to support and participate in these
programs to enhance their individual work skills and productivity.

PASSED AND ADOPTED by the following called vote this 2nd day of February 2017.

AYES:

NOES:
ABSTENTIONS:
ABSENT:

Linda Granger
ROP Governing Board Clerk, Eden Area+3OP
Alameda County, State of California



2, EdenAreaROP

DATE: February 2, 2017

TO: ROP Governing Board

FROM: Linda Granger, Superintendent

PREPARED BY: Marites Fermin, Business Manager

SUBIJECT: Request the Governing Board to approve the MOU with San

Lorenzo Unified School District for Student Transportation for
the 2016-2017 School Year

BACKGROUND

Each year the Eden Area ROP contracts for transportation services for students
with the participating districts and outside vendors. Hayward Unified have
transported Eden Area ROP’ students from San Leandro, San Lorenzo and
Hayward school districts.

CURRENT SITUATION

During the second quarter of fiscal year 2016-2017, Hayward Unified inquired
about identifying other bussing options to service the other school districts. In
December 2016, San Lorenzo Unified agreed to start bussing their students. This
MOU between San Lorenzo Unified School District and Eden Area ROP will provide
daily transportation services to and from the ROP Center and San Lorenzo Unified
School District high schools.

RECOMMENDATION

It is recommended that the Governing Board to approve the MOU with San
Lorenzo Unified School District for student transportation for the 2016-2017
school year.



MEMORANDUM OF UNDERSTANDING BETWEEN
EDEN AREA REGIONAL OCCUPATIONAL PROGRAM AND
SAN LORENZO UNIFIED SCHOOL DISTRICT
2016-17 TRANSPORTATION

AGREEMENT

This is an agreement (“Agreement”) between the Eden Area Regional Occupational Program
(ROP) (“Eden Area ROP”) and the San Lorenzo Unified School District (“District™), for the
District to provide transportation to District students attending Eden Area ROP to and from: (1)
such students’ home school of either San Lorenzo High School, Arroyo High School, or East
Bay Arts High School, and (2) Eden Area ROP campus located at 26316 Hesperian Blvd.
Hayward, CA 94545, as agreed-upon and on agreed-upon calendar days. District and Eden Area
ROP are sometimes hereinafter collectively referred to as the “Parties” or each individually as a

“Pal’ty,”

The term of this Agreement is from January 1, 2017, through June 30, 2017, provided that the
District may delay the commencement date of the term in the event that the District is unable to
secure bus drivers necessary to perform District’s obligations under this Agreement, as
determined by the District in its sole discretion. Notwithstanding anything stated to the contrary
in this Agreement, the District shall be excused from performance under this Agreement, and
shall not be deemed to be in breach hereof, during any period of time when the District is unable
to secure such drivers.

The District shall secure and maintain valid permits, licenses and certifications that are required
by law for the performance of the District’s obligations under this Agreement.

The District shall maintain insurance and workers compensation coverage as required by current
laws and regulations, and shall name Eden Area ROP as additional insured.

The District shall defend, indemnify, and hold harmless Eden Area ROP and its Governing
Board and members thereof, officers, agents, representatives, and employees (“ROP Parties”)
from and against any claims, demands, liabilities, losses, suits, actions, expenses, or damages
(including, but not limited to, attorneys’ fees and costs including fees of consultants) of any kind,
nature, and description (collectively, the “Claims”) directly or indirectly arising out of,
connected with, or resulting from any act, error, omission, negligence, or willful misconduct of
the District, its agents, representatives, officers, consultants, employees, Board and members
thereof (“District Parties™) in the performance of or failure to perform District’s obligations

under this Agreement.

Eden Area ROP shall defend, indemnify, and hold harmless District and the District Parties from
and against any Claims directly or indirectly arising out of, connected with, or resulting from any
act, error, omission, negligence, or willful misconduct of Eden Area ROP or the ROP Parties in
the performance of or failure to perform Eden Area ROP’s obligations under this Agreement.

Either Party may terminate this Agreement at any time by giving thirty (30) days advance written

{SR220817}
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notice to the other Party; however, the Parties may agree in writing to a shorter time period for
the effectiveness of such termination.

The District agrees to assign for each vehicle qualified drivers who are employed, trained and
licensed in accordance with the California rules and regulations governing the operation of
school transportation vehicles. District shall use its best efforts to secure the drivers necessary to
perform District’s obligations under this Agreement. Notwithstanding anything stated to the
contrary in this Agreement, the District shall be excused from performance under this
Agreement, and shall not be deemed to be in breach hereof, during any period of time when the
District is unable to secure such drivers.

The District shall provide accident reports as required by law within the prescribed timeline. In
the event an accident occurs, which results in serious injuries or death, the District will
immediately notify the Eden Area ROP.

Vehicle equipment and services covered by this Agreement must comply with applicable laws
and regulations.

The District shall observe all requirements of California laws governing the safe operation of
school bus equipment and training of personnel as it relates to the safety of District students

transported for the Eden Area ROP.

The annual cost of transportation services under this Agreement shall be One Hundred Twenty-
Four Thousand Dollars ($124,000). Eden Area ROP shall be responsible to pay the District the
total sum of Sixty-Two Thousand Dollars ($62,000.00) for the six-month term of this
Agreement, to be paid in six (6) equal monthly payments of $10,333.33 per month. Said amount
shall be prorated in the event that the District elects to delay the commencement date of the term
as set forth herein. The District shall provide periodic invoices to Eden Area ROP for all
amounts due hereunder. Eden Area ROP shall pay any such invoice within thirty (30) days after

receipt thereof.

The District agrees that the above payment calculation is for exclusive use of buses for Eden
Area ROP programs.

The District agrees that if District buses are utilized for programs other than the Eden Area ROP,
the mileage will be adjusted by the District accordingly.

Eden Area ROP agrees to pay the actual cost of any repairs to seats, items, or equipment that is
vandalized or damaged by students riding the bus. District will furnish Eden Area ROP a report
or log for any such items that are damaged or vandalized by such students, subject to reasonable

inspection by Eden Area ROP security.

If any provision of this Agreement shall be held invalid or unenforceable by a court of competent
jurisdiction, such holding shall not invalidate or render unenforceable any other provision of this

Agreement.
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Each and every provision of law and clause required by law to be inserted into this Agreement
shall be deemed to be inserted herein and this Agreement shall be read and enforced as though it

were included therein.

This Agreement is intended by the Parties as the final expression of their agreement with respect
to such terms as are included herein and as the complete and exclusive statement of its terms and
may not be contradicted by evidence of any prior agreement or of a contemporaneous oral
agreement, nor explained or supplemented by evidence of consistent additional terms.

This Agreement may be executed in counterparts such that the signatures may appear on separate
signature pages. A copy, facsimile, or an original, with all signatures appended together, shall be
deemed a fully executed agreement.

Date:

@d/m Tyl ek 29/

Annette Heldman
Assistant Superintendent, Busmess Services
San Lorenzo Unified School District

Date:

Signed:
L ) (/ Flo- 79—

Linda Granger
Superintendent )
Eden Area Regional Occupat10na1 Program (ROP)

SLzUSD Board Approval Date: December 20, 2016
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