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JOINT POWERS AGREEMENT BETWEEN 
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San Leandro Unified School District 
San Lorenzo Unified School District 
 

ADMINISTRATORS 
Blaine Torpey, Superintendent 
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MISSION STATEMENT 
The mission of the Eden Area ROP is to build a foundation for students that 
prepare them academically, technically, and professionally to meet 
challenging opportunities of the 21st Century with confidence and purpose.  



 

2022-2023 SECOND INTERIM REPORT 
 

The FY 2022-2023 Second Interim Report, driven by Education Code 42130, states that 
“The superintendent of each school district shall … submit two reports to the governing 
board of the district during each fiscal year… The second report shall cover the period 
ending January 31. Both reports shall be approved by the district governing board no 
later than 45 days after the close of the period being reported.” Furthermore, Education 
Code 42131(a)(1) states that “the governing board of each school district shall certify, in 
writing, within 45 days after the close of the period being reported, whether the school 
district is able to meet its financial obligations for the remainder of the fiscal year and, 
based on current forecasts, for the subsequent two fiscal years.” Therefore, information 
provided in this Second Interim Report accounts for changes made between the 
Adopted Budget (July 1st) and the closure of the accounting period of January 31, 2023, 
using the most current information available.  

Fund 010 – General Fund: Highlights of Changes Since First Interim 
 
Eden Area ROP FY 2022-2023 projected revenues are $20,922,570 and projected 
expenses are $20,001,877, with $920,693 going back into fund balance. This surplus for FY 
2022-2023 is a result of prioritizing restricted grant dollars set to expire by FYE, thereby 
reverting unrestricted general fund dollars back to fund balance.  
 
Major Changes to Revenue Since First Interim 
 

 Additional carryover of restricted grant resources were identified that crossed from 
FY 2021-2022 into FY 2022-2023. Those that are noteworthy are: 

 
Revenues First Interim 

Budget 
Second Interim 

Budget 
Difference 

CTEIG (Option 058)  $0   $16,557   $16,557  
HPN (Option 066)  $103,120   $107,013   $3,893  
Total  $103,120   $123,570   $20,450  

 
Major Changes to Expenditure Since First Interim 
 

 Unrestricted general funds of $1,105,898 reverted back to fund balance, via 
multiple BTs, causing offset (deficit) as reported at First Interim of $88,307, to turn 
into a surplus of $920,693.  

 
Changes to revenues and expenditures are summarized as follows: 
 
 
 
 



From Adopted Budget to Second Interim Report 
 

FY 2022-2023  Adopted Budget  Second Interim Report  Difference 
Revenue    $18,860,332      $20,922,570      $2,062,238   

Expenditures    $18,531,851      $20,001,877      $1,470,026   

Difference    $328,481      $920,693      $592,212   

 
Fund 010 General Fund: Multi-Year Projection 
 
The multi-year projection (MYP) shows a surplus of $920,693 for the current FY due to 
changes since First Interim, then applying this same surplus at first subsequent year (2023-
24 Projection), engaging in planned deficit spending, and anticipating a balance 
budget in the second subsequent year (2024-25 Projection). Built into these assumptions 
are step and column increases, its anticipated effect on employee benefits, assuming 
EAROP will reengage with member districts where they will provide bussing services by 
way of an MOU as before the pandemic for FY 2024-2025, and Planning COLA as 
projected by School Services of California’s SSC School District and Charter School 
Financial Projection Dartboard – 2023-24 Governor’s Budget dated 01/18/2023. As more 
knowns come into play, MYP are adjusted accordingly, whilst continuing to monitor 
activity throughout the current fiscal year. 
 
  FY 2022-2023 

@ Second 
Interim 

  FY 2023-2024 
Projection 

  FY 2024-2025 
Projection 

 

Revenue  $20,922,570   $14,724,252   $13,979,158  
Expenditure  $20,001,877   $15,628,790   $13,967,467  
Net Increase/Decrease  $920,693   <$904,538>   $10,691  

 
Considerations Moving Forward 
 

 Per the U.S. Bureau of Labor Statistics’ Economic News Release Consumer Price 
Index Summary dated 02/14/2023, states that “The all items index increased 6.4 
percent for the 12 months ending January; this was the smallest 12-month increase 
since the period ending October 2021.” Although inflation is slowing down, 
agencies are still dealing with higher prices for goods and services since the start 
of the pandemic.     

 As there are 5 more months in FY 2022-2023 since the end date of this report, we 
anticipate our fund balance to grow (surplus) as we continue to prioritize the 
spending of restricted COVID dollars. By doing so, for FY 2023-2024, we will use said 
prior year surplus and engage in planned deficit spending, and for FY 2024-2025, 
will continue with a balance budget.  

 We continue to assess the equipment and technological needs of each program 
and update accordingly. 

 Growing concern on aging facilities and the need to find viable financing to 
provide a healthy classroom and workplace environment within our fiscal reach. 



 The cost of a new student information system that enables us to meet the data 
demands currently required for grant reporting, in conjunction with the use of it to 
track work-based learning activities, needs to be incorporated into the budget. 

 Continuously staying current on the technological needs for instruction.  
 Impact of high and increasing employer STRS and PERS contributions to address 

statewide unfunded liability continue to increase our annual benefit costs of 
employees. Per School Services of California, Inc., as of 01/18/2023: 

o For STRS, FY 2022-2023 rate is 19.10%, and is anticipated to hold steady at 
said rate through FY 2026-2027. 

o For PERS, FY 2022-2023 rate is 25.37%, and is anticipated to slightly increase 
to 29.20% by FY 2026-2027. 

Fund 110 – Adult Education Fund: Highlights of Changes Since First interim 
 
Adult Education Fund primarily operates on a fee basis, which adjusts throughout the FY 
based on student interest in the programs. Payment for classes occur prior to the start of 
each trimester, whilst adjusting revenues and expenditures based on the enrollment of 
each program.  
 
Major Changes to Revenue Since First Interim: 
 

 Apprenticeship revenue increased due to new MOU with California American Fire 
Sprinkler Association (CAFSA) (Board Approval 12/05/2022 – Action Item D). 

 
Major Changes to Expenditure Since First Interim: 
 

 Appropriation of expenditures related to new MOU with CAFSA. 
 
Revenues and expenditures to Adult Education Fund are summarized as follows: 
 
From Adopted Budget to Second Interim Report 
 

FY 2022-2023  Adopted Budget  Second Interim Report  Difference 
Revenue    $1,195,600      $1,448,918      $253,318   

Expenditures    $1,195,600      $1,330,232      $134,632   

Difference    $0      $118,686      $118,686   

 
Considerations Moving Forward 
 

 Continue to monitor enrollment to align course offerings with student interest. 
 Continue to identify opportunities to leverage funding sources to support adult 

students. 
 Identify opportunities to expend adult program offerings based on labor market 

needs. 
 



Overall, Eden Area ROP continues to monitor revenues and expenses for all funds and 
seeks to identify opportunities to leverage resources to maximize support for students in 
Career Technical Education programs. 
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�v	���Z���	�	 �������� â�% $̀$$ $̀$$ $̀$$ $̀$$ $̀$$ $̀$df[f�g�	[fj��	[mfk[	b�\�������	f����������	h������	����c $̀$$ $̀$$ $̀$$ $̀$$ $̀$$ $̀$d/Ur'.	/oUA/	;	U.+w=B'.=	/B	?wN?.'4U4/=U=f��������	��	h������	���� �̂#$ $̀$$ $̀$$ $̀$$ $̀$$ $̀$$ $̀$df��������	��	h������	����	�	h������� �̂!$ $̀$$ $̀$$ $̀$$ $̀$$ $̀$$ $̀$df[f�g�	[fj��	[mfk[	�	f��i�����	[�hi
h���f	�[�f� $̀$$ $̀$$ $̀$$ $̀$$ $̀$$ $̀$d



����������	
��	��	������������	���������	��������	�������	�	����	�������	��������	�������	�  ���	!  ������	�"�#"�$��	##��%	�&

'()*	+,)-	./0	10+	+2-3)(-	456*78 9:99;9<	=)>5*(	?*7),@3A)*),-2	B6*(	C	456*78	=>D552	=),E@>)	B6*('FG)*(@76,)H	I8	/IJ)>7 :KL:L9M:::::::	B5,3	:K?	NM9OAP+.MAQ9:99;9<RN)H>,@G7@5* .)H56,>)45()H /IJ)>745()H /,@S@*-2T6(S)7Q+R T5-,(+GG,5E)(/G),-7@*ST6(S)7QTR +>76-2H	U5N-7)Q4R 0,5J)>7)(V)-,	U57-2HQNR N@WW),)*>)Q452	T	XNRQ'R Y	N@WW45263*T	X	NQBRZ[Z�\�	�] �̂ 
_Z̀ ��� #a�b�#�ab#c$$ �$�%%$�d�ec$$ a�b%%�d%ec#a �$�$$#�aeec$$?fU'.BgfN	U.+f=B'.=?fU'.BgfN	U.+f=B'.=	?f���h�	�������	�����i�	���� a%#� �b$�$$$c$$ �b$�$$$c$$ $c$$ �b$�$$$c$$ $c$$ $c$j[k��	��k���l��	_�������	Z��������	_� a%#% $c$$ $c$$ $c$$ $c$$ $c$$ $c$jm�n	Z[Z�\�	_̂Z���̀ 
̂	Z��̂ �����	_̂ �b$�$$$c$$ �b$�$$$c$$ $c$$ �b$�$$$c$$ $c$$ $c$j?fU'.BgfN	U.+f=B'.=	/gUZ��	�������	�����i�	���� e!#� $c$$ $c$$ $c$$ $c$$ $c$$ $c$jZ��	���	��k���	��������	����"����o	��k������������	���� e!#� $c$$ $c$$ $c$$ $c$$ $c$$ $c$jZ��	��������	���� e!#! $c$$ $c$$ $c$$ $c$$ $c$$ $c$j[k��	��k���l��	_�������	Z��������	[� e!#% $c$$ $c$$ $c$$ $c$$ $c$$ $c$jmpn	Z[Z�\�	_̂Z���̀ 
̂	Z��̂ �����	[̀ Z $c$$ $c$$ $c$$ $c$$ $c$$ $c$j/Uq'.	=/g.4'=Cg='==/g.4'=\����Z��h	
�p	 ������� �������	���h	����������	��	 ���������� a%e# $c$$ $c$$ $c$$ $c$$ $c$$ $c$j �������	���h	\����� a%e� $c$$ $c$$ $c$$ $c$$ $c$$ $c$j �������	���h	\����	��i����	����� a%e� $c$$ $c$$ $c$$ $c$$ $c$$ $c$j���	[k��	���������	������� a%e% $c$$ $c$$ $c$$ $c$$ $c$$ $c$jm�n	Z[Z�\�	�[̀ ���� $c$$ $c$$ $c$$ $c$$ $c$$ $c$jg='=���	[k��	���������	̀��� e!%% $c$$ $c$$ $c$$ $c$$ $c$$ $c$jm�n	Z[Z�\�	̀��� $c$$ $c$$ $c$$ $c$$ $c$$ $c$j4/fU.?TgU?/f=�����p�����	���h	̀���������	��i����� a%a$ $c$$ $c$$ $c$$ $c$$ $c$$ $c$j�����p�����	���h	��������	��i����� a%%$ $c$$ $c$$ $c$$ $c$$ $c$$ $c$jm�n	Z[Z�\�	�[̂ Z�_�̀ Z_[̂ � $c$$ $c$$ $c$$ $c$$ $c$$ $c$jZ[Z�\�	[Zr��	�_̂�̂ �_̂s	�[̀ ����"̀���m�	�	p	t	�	�	�	t	�n �b$�$$$c$$ �b$�$$$c$$ $c$$ �b$�$$$c$$



����������	
��	��	������������	���������	��������	�������	�	����	�������	��������	�������	�  ���	!  ������	�"�#"�$��	##��%	�&

'()*	+,)-	./0	10+	+2-3)(-	456*78 9:99;9<	=)>5*(	?*7),@3A)*),-2	B6*(	C	456*78	=>D552	=),E@>)	B6*(.)F7,@>7)(	G)7-@2 :HI:I9J:::::::	B5,3	:H?	GJ9KAL+.JAM9:99;9<N.)F56,>) G)F>,@O7@5* 9:99;9<0,5P)>7)(Q57-2F%$#$ RS����������T���� ##U�$V#W$$X����	��������	������� ##U�$V#W$$



����������	
��	��	������������	���������	��������	�������	�	����	�������	��������	�������	�  ���	!  ������	�"�!"�#��	!!��$	�%

&'()	*+(,	-./	0/*	*1,2(',	345)67 8988:8;	<(=4)'	>)6(+?2*'516	&'5=,6?4)	@5)'&AB()'?65+(C	D7	.DE(=6 9FG9G8H9999999	@4+2	FF>	IH8JKL*-HKM8988:8;NI(C=+?B6?4) -(C45+=(34'(C .DE(=634'(C .+?O?),1P5'O(6M*N P4,+'*BB+4Q('.B(+,6?)OP5'O(6MPN *=65,1CR4	I,6(M3N /+4E(=6('S(,+	R46,1CMIN I?TT(+()=(M341	P	UINM&N V	I?TT34152)P	U	IM@N*W	-&X&YZ&<![	\���	������� ]#!#�]#$$ #̂## #̂## #̂## #̂## #̂## #̂#_�[	�������	��̀���� ]!##�]�$$ #̂## #̂## #̂## #̂## #̂## #̂#_�[	ab��	���	��̀���� ]�##�]c$$ �#d�ec#̂## �$e�$##̂## �e]�]]d̂## ccf�$e]̂## !e!�#e]̂## d#̂e_d[	ab��	\����	��̀���� ]e##�]f$$ ]$#�$c#̂## ]$#�$c#̂## c!#��fd̂]d ]$#�$c#̂## #̂## #̂#_c[	gag�\�	����hi�� !�!$c�e##̂## !��]f�]c#̂## ff$�!c]̂]d !�dd]�$!]̂##PW	&j/&YI>RZ-&<![	����������	�������� !###�!$$$ dc#�$dĉ## d�#���$̂## ��]�c��̂!e dee�ccd̂## kde���ĉ##[ �!!̂#_�[	����������	�������� �###��$$$ !dc�dff̂## !#e���d̂## ee�c##̂�$ !�!��$$̂## k!c�#fĉ##[ �!d̂�_�[	�l���m��	������� �###��$$$ ��!��]�̂## !]c�c$]̂## $]��d�̂$e �##�f�#̂## k!c�!��̂##[ �]̂�_d[	���n�	���	�������� d###�d$$$ dd�!#]̂## $#���d̂## e��#!f̂d# !�!��dd̂## kd!�!!#̂##[ �dĉe_c[	���̀����	���	ab��	a�������	�o��������� c###�c$$$ ����f]]̂## d#e��d#̂## dc�d#ê#] d!#��#ĉ## k��]eĉ##[ �!̂#_e[	������	a���m e###�e$$$ #̂## #̂## #̂## #̂## #̂## #̂#_f[	ab��	a���	k�o�������	g��������	��	p������	����[ f!##�f�$$�fd##�fd$$ #̂## #̂## #̂## #̂## #̂## #̂#_][	ab��	a���	�	g��������	��	p������	���� f�##�f�$$ #̂## #̂## #̂## #̂## #̂## #̂#_$[	gag�\�	�q �h
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