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Regular Meeting of the ROP Governing Board 
Eden Area ROP Board Room 

26316 Hesperian Blvd., Hayward, CA  94545 
 

Date: Thursday, December 7, 2017 
Time: 5:45 p.m.  

 

AGENDA 
 
Welcome to the Eden Area Regional Occupational Program Governing Board Meeting.  The purpose of the meeting 
is to consider matters of policy and business necessary for the operation of the Regional Occupational Program. 
 
Visitors wishing to address the Governing Board are asked to complete a “Request to Address ROP Governing Board” 
card, available at the entrance to the meeting room, and submit it to the Governing Board’s Administrative Secretary.  
Any member of the audience may speak on any agenda item by following this process, or upon recognition by the 
Chairperson by identifying him/herself and his/her organization affiliation prior to any action taken by the Governing 
Board.  Such presentations may be limited.  If there is a desire to address the Governing Board on a matter relating 
to the Eden Area ROP that does not appear on the agenda, this may be done during the “Other Business” section. 
 
State law prohibits the ROP Governing Board from taking any action on or discussing items that are not on the posted 
agenda except to A) briefly respond to statements made or questions posed by the public in attendance; B) ask 
questions for clarification; C) provide a reference to a staff member or other resource for factual information in 
response to the inquiry; or D) ask a staff member to report back on the matter at the next meeting and/or place it 
on a future agenda.  (Government Code Section 54954.2 (a)) 
 
This meeting is being recorded. These recordings are maintained by the Eden Area ROP for 30 days and are 
available for review to the public upon request. 

 
I.  Call to Order 
 
II.  Roll Call 
 
III.  Pledge of Allegiance 

 
IV.  Mission Statement 

 
V.  Approval of Agenda  
 
VI.  Student of the Month  
 

A. Presentation of ROP Student of the Month Awards (page 4) 

 
VII.  Consent Calendar  
 

Action by the ROP Governing Board of the Eden Area Regional Occupational Program means that all items 
listed under the Consent Calendar are adopted by one single motion, unless a member of the Governing 
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Board, the Superintendent, or a member of the public requests that any such item be removed from the 
Consent Calendar and voted upon separately. 

 
A. Request the Governing Board to approve the Minutes of the Regular Governing Board  

Meeting of November 2, 2017 (pages 5-9) 
 
B. Request the Governing Board to approve the Bill Warrants (pages 10-16) 

 
C. Request the Governing Board to approve the Eden Area ROP Section 125 Plan Revisions (pages 17-

21) 
 
D. Request the Governing Board to approve the Agreement with Tim DeGrano as a Criminal Justice 

Teacher Consultant for the 2017-2018 School Year (pages 22-28) 
 

E. Request the Governing Board to approve the Agreement with the San Leandro Chamber of 
Commerce for the California Career Pathways Trust Grant for the 2017-2018 School Year (pages 29-
38)  

 

VIII.  Information Items 
 

A. Fall Advisory Committee Meetings (page 39) 
 

IX.  Action Items 
 

A. Request the Governing Board to approve the Annual Independent Auditor’s Report for the Fiscal 
Year Ending June 30, 2017 (page 40) 
 

B. Request the Governing Board to approve the 2017-2018 First Interim Budget Report (page 41) 
 

C. Request the Governing Board to approve the Eden Area ROP Organization Chart for the 2017-2018 
School Year (pages 42-43) 
 

D. Request the Governing Board to approve the Agreement with Karen Huff for Training for the 2017-
2018 School Year (pages 44-49) 

 
E. Request the Governing Board to approve the Agreement with Sonia Elgar for Grant Support for the 

2017-2018 School Year (pages 50-55) 
 

F. Request the Governing Board to approve the Agreement with Fire2Wire for Turlock Internet 
Services for the 2017-2018 School Year (pages 56-59) 

 
G. Request the Governing Board to approve the Lease Transfer Agreement with Golden Eagle for 

Credit Card Services for the 2017-2020 School Years (pages 60-73) 
 

H. Request the Governing Board to approve the MOU with Mario Monterrosa-Instituto Monterrosa 
de Electricidad for the Spanish Electrical Trainee Program for the 2017-2018 School Year (pages 74-
76) 
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X.  Superintendent’s Report 
 
XI.  Communications  
 

XII.  Other Business/ Governing Board Reports 
 
A. Public 

 
B. ROP Governing Board 

 

XIII.  Adjournment  
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DATE: December 7, 2017 
TO: ROP Governing Board 
FROM: Linda Granger, Superintendent 
PREPARED BY: Craig Lang, Director 
SUBJECT: Presentation of ROP Student of the Month Awards 
 

BACKGROUND 
 
The Eden Area ROP has developed a student recognition program to acknowledge 
outstanding efforts and achievements of our students.  
 

CURRENT SITUATION   
 
The student recognition program has proven to be a successful, motivational tool in 
the classroom, among the staff and the students of the Eden Area ROP. 
 
The following students were selected as “ROP Students of the Month” for 
December: 
    
Shelsey Diaz San Leandro High Graphics 
Jose Gutierrez San Leandro High Automotive Technology 
Ramon Sanchez Arroyo High Merchandising  
Sa’nea Butler Hayward High Medical Careers  

 
 
 
 
 
 
 
 
 
 
 
 

RECOMMENDATION  
 
Information only 
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Consent Calendar 



 

 

Minutes of the Regular Meeting of the ROP Governing Board 
November 2, 2017 

 
I. Call to Order 
 

Board Vice-President, Janet Zamudio, called the meeting to order at 5:46 p.m. on Thursday, 
November 2, 2017 at the Eden Area Regional Occupational Program Board Room, 26316 
Hesperian Blvd., Hayward, CA 94545.   

 

II. Roll Call 
 

Roll was called by Gabriela Juarez, Executive Assistant. 
 

Eden Area ROP Governing Board Present: 
 Lisa Brunner, President Hayward USD arrived at 5:50 pm  
 Janet Zamudio, Vice-President San Lorenzo USD 
 Dot Theodore, Member Castro Valley USD   
 Peter Oshinski, Member San Leandro USD 

   
Superintendent:  Linda Granger, present 
 
ROP Administrators in Attendance: 
Craig Lang Director 
Bernie Phelan Assistant Director of Off-Site Programs 
Stefanie Bradshaw  Assistant Director of Adult Programs 
Marites Fermin Business Manager  
Evan Goldberg Grant Coordinator  
 
ROP Staff in Attendance: 
Barbara Juarez Welding Technology Program Instructor  
Gabriela Juarez   Superintendent’s Executive Assistant  
Marlene McDowell First Responders Program Instructor  
Audra Muñoz Career Counselor 
Kathy O’Brien Dental Assisting Program Instructor  
Daniel Pareja Auto Refinishing Program Instructor  
John Peters First Responders Program Consultant 

 
Others Present:  
Students of the Month and their families 

 

III. Pledge of Allegiance 
 
Jose Rodriguez led the Pledge of Allegiance. 

 
IV. Mission Statement 

 
Audra Muñoz read the Eden Area ROP mission statement. 

 

V. Approval of Agenda 
 

Trustee Peter Oshinski moved to approve the agenda.  Trustee Dot Theodore seconded the 
motion.  By the following vote, the agenda was approved. 
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AYES:   3 (Oshinski, Theodore, Zamudio)  
NOES:   0 
ABSTAIN:  0  
ABSENT: 1 (Brunner)  

 

VI. Student of the Month Awards 
 

The following students were honored by their teachers, ROP Staff and the Governing Board as 
students of the month for November 2017:  

 
Estefania Avila-Dominguez San Leandro High Automotive Refinishing  
Hope Pihana Arroyo High  Dental Assisting  
Jose Rodriguez Arroyo High First Responders  
Enrique Castellanos San Lorenzo High Welding Technology  

 
Audra Muñoz, introduced the instructors, who presented their students to the Governing 
Board.  A framed certificate of achievement was presented to each student by their district 
Governing Board representative.  Each student was given an opportunity to introduce their 
family and say a few words.  The families and students were welcomed to a short reception in 
the small conference room.   

 

VII. Consent Calendar 
 

Trustee Dot Theodore moved to approve the Consent Calendar items as follows:  
 
A. Approve the Minutes of the Regular Governing Board Meeting of October 5, 2017 
B. Approve the Bill Warrants Items 
C. Approve the Personnel Action Items 
D. Approve the Contracts with Castro Valley/Eden Area and Hayward Chambers of 

Commerce for the California Career Pathways Trust Grant 
E. Approve the Advisory Committee Members 
F. Approve the Disposal of Obsolete Surplus Items 

 
Trustee Peter Oshinski seconded the motion. 
 
AYES:   4 (Brunner, Oshinski, Theodore, Zamudio)  
NOES:   0 
ABSTAIN:  0  
ABSENT: 0   
 

VIII. Information Items  
  

A. CDE Course Review-Welding  
 
Craig Lang, Director, introduced the Welding Program Instructor, Barbara Juarez, to review the 
program.  Ms. Juarez started her presentation by saying that welding is a highly skilled craft and 
that 85% of the world’s metal products require welding.  Some of the career pathways for 
students are advanced welding, advanced manufacturing, electronics and machining.  
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In the class, students get hands-on job training and skills in stick, mig, tig, FLUx and plasma 
welding. Students also work on team building, professionalism, résumés and interview skills. In 
preparation for the industry, students take practice welding assessments. There are several 
career pathways available in the welding field. Students are able to showcase their skills and 
knowledge in fabrication, shielding arc and gas tungsten arc in competitions like SkillsUSA. 
 
There are also several work based learning opportunities including mock interviews, guest 
speakers from apprenticeships and industry and field trips.  
 
Students who excel in the program and meet the qualifications are able to attain a mastery 
certificate which is recognized by the industry and apprenticeships.  This helps lead to higher 
paying wages and high demand jobs.  Ms. Juarez concluded her report by sharing that many of 
her students are currently working as welders or in a related field being paid $18 to $24 an 
hour.   
 
B. CDE Course Review-Dental Assisting 
 
Mrs. Kathy O’Brien, Dental Assisting Instructor, reported information about the Dental Assisting 
& Registered Dental Assisting program. The Dental Assisting program is a program for high 
school juniors, seniors and adult students.  Upon completion of the dental program, students 
receive a completion certificate, infection control certification and a license to take dental x-
rays in the state of California.     
 
Our Dental Program is one of a handful of ROPs that has an approved Registered Dental 
Assisting (RDA) program by Dental Board of California. Upon completion of RDA, students 
receive coronal polishing, pit and fissure sealant certificates and are immediately eligible to sit 
for the state boards.    
 
The facility consists of 2 classrooms, a fully functioning dental laboratory, a fully functioning 
dental clinic, 3 x-ray operatories and a sterilization room. The significance of this is that it 
allows ROP students to experience a real-life dental office. 
 
Students’ career opportunities are not limited to just dental assisting or registered dental 
assisting, the program can lead them to several different career paths which include becoming 
a dental hygienist, dental laboratory technician, DA teacher, dental office business manager 
and dental supply sales associate.  Students graduating from the Dental Assisting program start 
off between $15.00 and $20.00 per hour.  Students graduating from the Registered Dental 
Assisting program have a minimum starting wage of $20.00 per hour and upward. 
 
Mrs. O’Brien shared that the program has well over 100 different dental offices currently 
contracted with to use as student internship sites. Students in the Dental Assisting program 
intern for 6 weeks. Students in the Registered Dental Assisting program are required to intern 
for 400 hours per California Dental Board regulations. 
 
Mrs. O’Brien also reported that last year they were able to secure a partnership with La Clinica. 
La Clinica will be accepting student interns in their Oakland facilities.  High school students will 
have the opportunity to assist with their mobile dental clinics as they travel to elementary 
schools in the Hayward area. 
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Students participate in many community events such as CDA Cares, Give Kids a Smile and East 
Bay Stand Down.  CDA Cares is an annual event where the California Dental Association 
provides free dental work for anyone in need.  Every year the California Dental Association also 
holds their annual “Give Kids a Smile Day”.  This is an event that offers free dental treatment to 
underprivileged children in California.  East Bay Stand Down is an event held every other year 
at the Alameda County Fairgrounds that provides dental work to veterans.   
 
Mrs. O’Brien concluded her report by sharing that Dental Board of California, regulates 
everything taught in the class.  In order for her to keep the program current she is a part of 
several organizations which include: California Association of Dental Assisting Teachers, Dental 
Assisting Educator’s Group, California Dental Assisting Association, American Dental Assisting 
Association and OSAP (The Department for Safety, Asepsis and Prevention). She also attends 
and participates in meetings of the Dental Board of California.   

 
C. Recognition of the Eden Area ROP Teacher of the Year 

 
Linda Granger, Superintendent, reported Mr. Bill Deslaurier, Construction Technology program 
Instructor, is the Eden Area ROP Teacher of the Year for 2017.  
 
The Governing Board and Superintendent recognized Mr. Deslaurier, for being named an 
Alameda County Teacher of the Year. ACOE provided the Eden Area ROP with a short video clip 
that was shown during the Teacher of the Year event.  The ROP staff shared the video clip with 
the Board. 

 
D. Business Partner Breakfast and Business Partners of the Year  
 
Evan Goldberg, Grant Coordinator, shared that he organized the annual Business Partner 
Breakfast.  It was held on October 13, 2017 at the Marina Community Center in San Leandro.  
There were over 200 people in attendance.  The purpose of the Business Partner Breakfast is to 
honor all of our business partners and all the ways they work with our districts, pathways and 
with CTE.   
 
As part of the Business Partners Breakfast, the Business Partners of the Year are also honored.  
This year, the Eden Area ROP, the four school districts and the three chambers of commerce 
nominated a total of twelve Business Partners of the Year.  The following were honored as the 
Eden Area ROP’s Business Partners of the Year: 
 

Bryan Daylor Sutter Health Medical Center 

Gary Owens Youth Bridges-Alta Bates 
John von Seeburg Oracle 

Mark Garcia Mark’s Transmissions 
Michael Cobb St. Rose Hospital 

Deputy Chief Eric Vollmer Hayward Fire Department 

Linda Renteria  Casa Sanchez 

Dr. Jennifer Ong Family Eye Care 

E. Dwayne Cornelious San Leandro African American Business Council 

Katherine Porter Shannon Leigh Associates 

Agent Diana Cin FBI 

Chief Mark Koller Hayward Police Department 
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IX. Superintendent’s Report  
 
Superintendent Granger wanted to highlight the work being done with Chabot College 
regarding our articulation agreements.  With the college and career readiness indicator being 
used by the State to determine the level of postsecondary preparedness for students there are 
several efforts to increase the current opportunities for dual enrollment and articulations with 
the colleges.  In our working relationship with Chabot they have really worked hard on revising 
their articulation process to make it clearer and easier.  There was a first time articulation 
summit in October.  At the summit the ROP teacher and the Chabot faculty member were able 
to meet and discuss aligning course curriculums. 

 
X. Other Business/Governing Board Reports 

  
A. Public 

 
None 

 
B. Governing Board Reports 

  
Trustee Peter Oshinski, San Leandro USD representative, shared that the Oakland Ballet came 
and preformed three times; one for the elementary schools, the middle schools and the 
community.  It was a great experience.   
 
Trustee Dot Theodore, Castro Valley USD representative, reported that she attended a high 
school graduation requirement meeting.  There was discussion about aligning the high school 
calendar with the community college calendar.   

 
Trustee Janet Zamudio, San Lorenzo USD representative, wanted to update everyone that 
currently there is an effort to see if there is interest to add a countywide revenue measure to 
the June 2018 ballot.  The measure would be called the Alameda County Child Care and Early 
Education Initiative and essentially it would be increasing the sales tax by ½ cent and that 
would double the current budget that Alameda County has to pay for childcare.   This would 
allow better pay for employees, high quality programs and more space availability.  Currently, 
there are listening sessions accessible to the public.  She concluded by sharing that some 
districts are also presenting the Boards with resolutions in support of this measure.  

 
Trustee Lisa Brunner, Hayward USD representative, reported that the engineering class at 
Hayward High School had the opportunity to tour the new Hayward Library while it is still under 
construction.  She also shared that she attended the NFTE nationals in New York.  She invited 
the Board to visit the new NFTE center in San Leandro. 

 

XI. Adjournment 
 

The meeting was adjourned at 6:49 p.m. 
 
Approved by the Eden Area ROP Governing Board     . 

 
        

 Linda Granger, Superintendent 
 Clerk to the ROP Governing Board 
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DATE: December 7, 2017 
TO: ROP Governing Board 
FROM: Linda Granger, Superintendent 
PREPARED BY: Sabrina Ubhoff, Accounting Technician 
SUBJECT: Request the Governing Board to approve the Bill Warrants 
 

CURRENT SITUATION   
 
The bill warrants submitted for approval are for the period of October 18, 2017 
through November 13, 2017 and include test warrant numbers and voided 
warrants. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONSENT CALENDAR 
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DATE: December 7, 2017 
TO: ROP Governing Board 
FROM: Linda Granger, Superintendent 
PREPARED BY:  Marites Fermin, Business Manager 
SUBJECT: Request the Governing Board to approve the Eden Area ROP 

Section 125 Plan Revisions 
 

BACKGROUND 
 
The Eden Area ROP uses American Fidelity as its Section 125 Plan service provider.  
Annually the plan is re-serviced to comply with the Internal Revenue Service 
Regulations because it is necessary that the information contained in the plan 
document be accurate.   
 

CURRENT SITUATION 
 
Attached is the revised section 125 plan. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONSENT CALENDAR 
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DATE: December 7, 2017 

TO: ROP Governing Board 
FROM: Linda Granger, Superintendent 
SUBJECT: Request the Governing Board to approve the Agreement 

with Tim DeGrano as a Criminal Justice Program Teacher 
Consultant for the 2017-2018 School Year 

 
BACKGROUND 

 
The Eden Area ROP has offered first year criminal justice courses at many of our 
high school sites prior to the economic downturn.  Of the past few years, we have 
been working to reinstate these programs at our partner high schools. 
 

CURRENT SITUATION 

 

In order to continue to provide relevant content to the students in our program 
within Hayward Unified School District, we have contracted with retired police 
officer, Tim DeGrano to work with our substitute instructor while we work to fill 
the vacancy in the program.   

 

 

 

 

 

 

 

 

 

CONSENT CALENDAR 
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DATE: December 7, 2017 
TO: ROP Governing Board 
FROM: Linda Granger, Superintendent 
PREPARED BY: Evan Goldberg, Grant Coordinator   
SUBJECT: Request the Governing Board to approve the Agreement with 

the San Leandro Chamber of Commerce for the California 
Career Pathways Trust Grant for the 2017-2018 School Year 

 
BACKGROUND 

 
In July 2015, the Eden Area ROP was awarded a $5.8 million for the California 
Career Pathways Trust Round 2 grant.  Part of this grant included funding to 
develop work-based learning experiences for career pathways in our Castro 
Valley, Hayward, San Leandro and San Lorenzo School Districts.  Additionally, the 
Eden Area ROP was awarded $275,865 from Peralta College’s California Career 
Pathways Trust Round 1 grant to supplement this work. 
 

CURRENT SITUATION 
 
The attached contract codifies our working relationships with the San Leandro 
Chamber of Commerce.  The contract has a scope of work which defines 
expectations.   
 
Fiscal Impact:  The San Leandro Chambers of Commerce will receive $70,000 from 
CPT grant funds this fiscal year.   
 
 
 
 
 
 
 
 
 
 
 

CONSENT CALENDAR 
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Information Items 



 

 

DATE: December 7, 2017 
TO: ROP Governing Board 
FROM: Linda Granger, Superintendent 
PREPARED BY: Bernie Phelan, Assistant Director of Off-Site Programs 
SUBJECT: Fall Advisory Committee Meetings 
 

BACKGROUND 
 
Advisory committees are established in instructional areas to provide the advice 
and support of business, labor and industry to maintain high quality career 
technical education programs.  In an advisory capacity, these committees assist 
the ROP faculty in the development and implementation of career technical 
programs.  The advisory members work with the instructional staff to integrate 
rigor, relevancy and workplace skills.  Advisory members help to establish 
community classroom and cooperative learning experiences.   
 

CURRENT SITUATION 
 
Our fall Advisory Committee meeting was held on November 6, 2017 at 6:00 pm, 
at the San Leandro Senior Center.  The committee was represented by faculty, 
parents, students and business partners that serve four school districts (Hayward, 
San Leandro, San Lorenzo, Castro Valley) including the Eden Area ROP.   
 
The group was given information on the current state of CTE, job market/hiring 
trends and building work based learning opportunities for students.  Each group 
was broken out by pathway and as a result, discussed valuable topics that are 
industry specific. 
 
A spring Advisory Committee meeting is scheduled for April 11, 2018 where 
Perkins funding/budget will be discussed.  
 
 
 
 
 
 

RECOMMENDATION 
 
Information only 
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Action Items 



 

DATE: December 7, 2017 
TO: ROP Governing Board 
FROM: Linda Granger, Superintendent 
PREPARED BY: Marites Fermin, Business Manager 
SUBJECT: Request the Governing Board to approve the Annual 

Independent Auditor’s Report for the Fiscal Year Ending 
June 30, 2017 

 
CURRENT SITUATION  

 
Pursuant to the standards for financial and compliance audits, the Eden Area ROP 
is audited by an independent auditor in compliance with the Government 
Auditing Standards, issued by the Controller General of the United States, and 
Standards and Procedures for Audits of California K-12 Local Educational 
Agencies, as prescribed by the State Controller. 
 
For the fiscal year ending June 30, 2017, Eden Area ROP exhibits compliance with 
the Governmental Accounting Standards Board (GASB) Statement No. 34 – “Basic 
Financial Statement – and Management’s Discussion and Analysis – for State and 
Local Governments”.  Included in the report, is the Eden Area ROP management 
analysis of the Program’s overall financial position called the Management 
Discussion and Analysis (MD&A).  Per GASB statement No. 34,  Fund financial 
statements now focus on major funds and they are prepared using the full accrual 
accounting method, including the reporting of major classes of capital assets. 
 
The report is included under separate cover and is available for review by the 
public upon request. 
 
 
 
 
 
 

RECOMMENDATION 
 
It is recommended that the ROP Governing Board approve the Annual 
Independent Auditor’s Report for the year ending June 30, 2017. 
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DATE: December 7, 2017 
TO: ROP Governing Board 
FROM: Linda Granger, Superintendent 
PREPARED BY: Marites Fermin, Business Manager 
SUBJECT: Request the Governing Board to approve the 2017-2018 

First Interim Budget Report 
 

CURRENT SITUATION 
 
The First Interim report reflects revenues and expenditures as of October 31, 
2017.  The report was prepared and reviewed in accordance with all federal, state 
and local adopted criteria and standards using Local Control Funding Formula 
(LCFF) and Local Control Action Plan (LCAP). 
 

“The District Board of Education shall certify in writing whether or not Eden Area 
ROP is able to meet its financial obligations for the remainder of the 2017-2018 
fiscal year and, based on current forecasts, for the next two subsequent fiscal 
years 2018-2019 and 2019-2020 respectively. The certifications shall be classified 
as either positive, qualified, or negative, pursuant to standards and criteria 
adopted by the State Board of Education (Education Code 33127)”.  The Eden 
Area ROP is certifying a positive certification, and that staff prepared the report, 
along with assumptions using the School Services of California (SSC) Inc. 
Dartboard as well as Alameda County Office of Education (ACOE) guidelines.  In 
certifying the 2017-2018 First Interim Report as positive, the Board understands 
its fiduciary responsibility to maintain fiscal solvency for the current and the two 
subsequent fiscal years. 
 
The report confirms Eden Area ROP’s ability to meet all financial obligations for 
the current fiscal year 2017-2018 and two subsequent fiscal years 2018-2019 and 
2019-2020.  Finally, Eden Area ROP continues to meet and exceed AB 1200 
requirements. 
 
The report is included under separate cover and is available for review by the 
public upon request. 
 
 

RECOMMENDATION 
 
It is recommended that the Governing Board approve the 2017-2018 First Interim 
budget report. 
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DATE: December 7, 2017 
TO: ROP Governing Board 
FROM: Linda Granger, Superintendent 
SUBJECT: Request the Governing Board to approve the Eden Area  

ROP Organization Chart for the 2017-2018 School Year 
 

BACKGROUND 
 
The attached organization chart outlines the structure of the Eden Area ROP 
Administrative, Business Services and Educational Services units for the 2017-
2018 school year. 
 

CURRENT SITUATION 
 
The new chart reflects current changes to the organization.  Changes and updated 
information are indicated in red on the attached organizational chart. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RECOMMENDATION 
 

It is recommended that the Governing Board approve the Eden Area ROP 
Organization Chart for the 2017-2018 school year. 
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DATE: December 7, 2017 
TO: ROP Governing Board 
FROM: Linda Granger, Superintendent 
PREPARED BY: Craig Lang, Director 
SUBJECT: Request the Governing Board to approve the Agreement with 

Karen Huff for Training for the 2017-2018 School Year 
 

BACKGROUND 
 
The Eden Area ROP’s Educational Services Department has a strong focus on data 
collection and report preparation for the ROP, grants and other required 
agencies.  Karen Huff is a former administrator that worked for the Eden Area 
ROP and partnering districts to provide support to students and teachers.  To 
ensure a smooth transition with our new Assistant Director of Off-Site Programs, 
we have asked Mrs. Huff if she would be available to provide additional support 
during key time periods throughout the year.  
 

CURRENT SITUATION 
 
The attached is a copy of the agreement between Karen Huff and the Eden Area 
ROP to provide training for the 2017-2018 school year. 
 
 
 
 
 
 
 
 
 
 
 
 

RECOMMENDATION 
 
It is recommended that the Governing Board approve the agreement with Karen 
Huff for training for the 2017-2018 school year. 
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AGREEMENT FOR SERVICE 

 

THIS AGREEMENT FOR SERVICE (this "Agreement")  

for the 2017-2018 school year  
 

BETWEEN 
 

Eden Area ROP of 26316 Hesperian Blvd, Hayward, California, 94545 

(the "Customer") 

 

OF THE FIRST PART 

-AND- 

Karen Huff 

(the "Service Provider") 

 

OF THE SECOND PART 

 

BACKGROUND: 

 

A. The Customer is of the opinion that the Service Provider has the necessary 

qualifications, experience and abilities to provide services to the 

Customer. 

B. The Service Provider is agreeable to providing such services to the 

Customer on the terms and conditions set out in this Agreement. 

 

IN CONSIDERATION OF the matters described above and of the mutual benefits 

and obligations set forth in this Agreement, the receipt and sufficiency of which 

consideration is hereby acknowledged, the parties to this Agreement agree as 

follows: 

 

Services Provided 

 

1. The Customer hereby agrees to engage the Service Provider to provide 

the Customer with services (the "Services") consisting of: 

 Provide outlines/checklists and timelines for events on 

Educational Services master action calendar. 

 Recommendations on creating reports to run from Socrates to 

complete reports for the ROP and outside agencies. 

 Collaboratively modify and streamline present process in the 

Educational Services Department.  

 Recommendations on strategies and procedures for the 

Assistant Director to build relations with partnering schools and 

district contracted CTE teachers. 

 

Term of Agreement 

 

2. The term of this Agreement will begin on July 1, 2017 and will remain in full 

force and effect until June 30, 2018, subject to earlier termination as 
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provided in this Agreement, with the said term being capable of extension 

by mutual written agreement of the parties. 

 

Performance 

 

3. The parties agree to do everything necessary to ensure that the terms of 

this Agreement take effect. 

 

Compensation 

 

4. The service provider will be paid $80 per hour worked for a maximum of 

150 hours.  Days worked will be mutually agreed upon by both parties. 

 

5. This compensation will be payable upon completion of the agreed to 

services on a monthly basis. 

 

6. The Customer is entitled to deduct from the Service Provider's 

compensation any applicable deductions and remittances as required by 

law. 

 

Confidentiality 

 

7. The Service Provider agrees that they will not disclose, divulge, reveal, 

report or use, for any purpose, any confidential information with respect to 

the business of the Customer, which the Service Provider has obtained, 

except as may be necessary or desirable to further the business interests 

of the Customer.  This obligation will survive indefinitely upon termination 

of this Agreement. 

 

Non-Competition 

 

8. Other than with the express written consent of the Customer, which will 

not be unreasonably withheld, the Service Provider will not, during the 

continuance of this Agreement, be directly or indirectly involved with a 

business which is indirect competition with the particular business line of 

the Customer, divert or attempt to divert from the Customer any business 

the Customer has enjoyed, solicited, or attempted to solicit, from other 

individuals or corporations, prior to termination of this Agreement. 

 

Ownership of Materials 

 

9. All materials developed, produced, or in the process of being so under 

this Agreement will be the property of the Customer.  The use of the 

mentioned materials by the Customer will not be restricted in any manner. 
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10. The Service Provider may retain use of the said materials and will not be 

responsible for damages resulting from their use for work other than 

services contracted for in this Agreement. 

 

Return of Property 

 

11. Upon the expiration or termination of this Agreement, the Service Provider 

will turn to the Customer any property, documentation, records, or 

confidential information which is the property of the Customer. 

 

Assignment 

 

12. The Service Provider will not voluntarily or by operation of law assign or 

otherwise transfer its obligations under this Agreement without the prior 

written consent of the Customer. 

 

Capacity/Independent Contractor 

 

13.  It is expressly agreed that the Service Provider is acting as an 

independent contractor and not as an employee in providing the 

Services under this Agreement.  The Service Provider and the Customer 

acknowledge that this Agreement does not create a partnership or joint 

venture between them, and is exclusively a contract for service. 

 

Modification of Agreement 

 

14. Any amendment or modification of this Agreement or additional 

obligation assumed by either party in connection with this Agreement will 

only be binding if evidenced in writing signed by each party or an 

authorized representative of each party. 

 

Notice 

 

15. All notices, requests, demands or other communications required or 

permitted by the terms of this Agreement will be given in writing and 

delivered to the parties of this Agreement as follows: 

 

a. Eden Area ROP 

26316 Hesperian Blvd., Hayward, California, 94545 

Fax Number: 510-293-8325 

   

b. Karen Huff 

9933 Burr Street, Oakland California, 94605 

 

or to such other address as to which any Party may from time to time 

notify the other. 
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Costs and Legal Expenses 

 

16. In the event that legal action is brought to enforce or interpret any term of 

this Agreement, the prevailing party will be entitled to recover, in addition 

to any other damages or award, all reasonable legal costs and fees 

associated with the action. 

 

Time of the Essence 

 

17. Time is of the essence in this Agreement.  No extension or variation of this 

Agreement will operate as a waiver of this provision. 

 

Entire Agreement 

 

18. It is agreed that there is no representation, warranty, collateral agreement 

or condition affecting this Agreement except as expressly provided in this 

Agreement. 

 

Limitation of Liability 

 

19. It is understood and agreed that the Service Provider will have no liability 

to the Customer or any other party for any loss or damage (whether 

direct, indirect, or consequential) which may arise from the provision of 

the Services. 

 

Indemnification 

 

20. The Service Provider will indemnify and hold the Customer harmless from 

any claims against the Customer by any other party, arising directly or 

indirectly out of the provision of the Services by the Service Provider. 

 

Inurement 

 

21. This Agreement will ensure to the benefit of and be binding on the parties 

and their respective heirs, executors, administrators, successors and 

permitted assigns. 

 

Currency 

 

22. Except as otherwise provided in this Agreement, all monetary amounts 

referred to in this Agreement are in United States dollars. 

 

Titles/Headings 

 

23. Headings are inserted for the convenience of the parties only and are not 

to be considered when interpreting this Agreement. 
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Gender 

 

24.  Words in the singular mean and include the plural and vice versa.  Words 

in the masculine mean and include the feminine and vice versa. 

 

Governing Law 

 

25. It is the intention of the parties to this Agreement that this Agreement and 

the performance under this Agreement, and all suits and special 

proceedings under this Agreement, be construed in accordance with 

and governed, to the exclusion of the law of any other forum, by the laws 

of the State of California, without regard to the jurisdiction in which any 

action or special proceeding may be instituted. 

 

Severability 

 

26. In the event that any of the provisions of this Agreement are held to be 

invalid or unenforceable in whole or in part, all other provisions will 

nevertheless continue to be valid and enforceable with the invalid or 

unenforceable parts severed from the remainder of this Agreement. 

 

Waiver 

 

27. The waiver by either party of a breach, default, delay or omission of any 

of the provisions of this Agreement by the other party will not be 

construed as a waiver of any subsequent breach of the same or other 

provisions. 

 

Additional Provisions 

 

28. Service Provider is responsible to pay their own taxes.  Customer (Eden 

Area ROP) will issue a 1099 at the end of the year. 

 

 

 

________________________   _______________________________ 

Karen Huff     Date 

 

 

________________________   _______________________________ 

Craig Lang, Director    Date 

Eden Area ROP 
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DATE: December 7, 2017  
TO: ROP Governing Board 
FROM: Linda Granger, Superintendent 
PREPARED BY: Stefanie Bradshaw, Assistant Director of Adult Programs  
SUBJECT: Request the Governing Board to approve the Agreement with 

Sonia Elgar for Grant Support for the 2017-2018 School Year 
 

BACKGROUND 
 
The Eden Area ROP Adult Programs department provides a fee-based 
employability training program for adults.  
 

CURRENT SITUATION 
 
The Adult Programs department continues to seek additional revenue sources 
that will support increased enrollment and provide employability training options 
to key target populations within the community. Sonia Elgar provided support to 
the Adult Programs department by assisting with the completion of the California 
Workforce Accelerator Grant 6.0 application that was due on October 16, 2017.  
Attached is the agreement for her services. 
 
 
 
 
 
 
 
 
 
 
 
 
 

RECOMMENDATION 
 
It is recommended that the Governing Board approve the agreement with Sonia 
Elgar for grant support for the 2017-2018 school year. 
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AGREEMENT FOR SERVICE 

THIS AGREEMENT FOR SERVICE (this "Agreement")  

for the 2017-2018 school year  

BETWEEN 

Eden Area ROP of 26316 Hesperian Blvd, Hayward, California, 94545 

(the "Customer") 

OF THE FIRST PART 

-AND- 

Sonia Elgar  

(the "Service Provider") 

 

OF THE SECOND PART 

 

BACKGROUND: 

 

A. The Customer is of the opinion that the Service Provider has the necessary 

qualifications, experience and abilities to provide services to the 

Customer. 

B. The Service Provider is agreeable to providing such services to the 

Customer on the terms and conditions set out in this Agreement. 

 

IN CONSIDERATION OF the matters described above and of the mutual benefits 

and obligations set forth in this Agreement, the receipt and sufficiency of which 

consideration is hereby acknowledged, the parties to this Agreement agree as 

follows: 

 

Services Provided 

 

1. The Customer hereby agrees to engage the Service Provider to provide 

the Customer with services (the "Services") consisting of: 

 Assist Adult Programs with the completion of the California 

Workforce Accelerator 6.0 grant application.  

 

Term of Agreement 

 

2. The term of this Agreement will begin on October 12, 2017 and end on 

October 16, 2017.   

 

Performance 

 

3. The parties agree to do everything necessary to ensure that the terms of 

this Agreement take effect. 
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Compensation 

 

4. The service provider will be paid a one-time flat rate of $1,040.   

 

5. This compensation will be payable upon completion of the agreed to 

services.  

 

6. The Customer is entitled to deduct from the Service Provider's 

compensation any applicable deductions and remittances as required by 

law. 

 

Confidentiality 

 

7. The Service Provider agrees that they will not disclose, divulge, reveal, 

report or use, for any purpose, any confidential information with respect to 

the business of the Customer, which the Service Provider has obtained, 

except as may be necessary or desirable to further the business interests 

of the Customer.  This obligation will survive indefinitely upon termination 

of this Agreement. 

 

Non-Competition 

 

8. Other than with the express written consent of the Customer, which will 

not be unreasonably withheld, the Service Provider will not, during the 

continuance of this Agreement, be directly or indirectly involved with a 

business which is in direct competition with the particular business line of 

the Customer, divert or attempt to divert from the Customer any business 

the Customer has enjoyed, solicited, or attempted to solicit, from other 

individuals or corporations, prior to termination of this Agreement. 

 

Ownership of Materials 

 

9. All materials developed, produced, or in the process of being so under 

this Agreement will be the property of the Customer.  The use of the 

mentioned materials by the Customer will not be restricted in any manner. 

 

10. The Service Provider may retain use of the said materials and will not be 

responsible for damages resulting from their use for work other than 

services contracted for in this Agreement. 

 

Return of Property 

 

11. Upon the expiration or termination of this Agreement, the Service Provider 

will return to the Customer any property, documentation, records, or 

confidential information which is the property of the Customer. 
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Assignment 

 

12. The Service Provider will not voluntarily or by operation of law assign or 

otherwise transfer its obligations under this Agreement without the prior 

written consent of the Customer. 

 

Capacity/Independent Contractor 

 

13.  It is expressly agreed that the Service Provider is acting as an 

independent contractor and not as an employee in providing the 

Services under this Agreement.  The Service Provider and the Customer 

acknowledge that this Agreement does not create a partnership or joint 

venture between them, and is exclusively a contract for service. 

 

Modification of Agreement 

 

14. Any amendment or modification of this Agreement or additional 

obligation assumed by either party in connection with this Agreement will 

only be binding if evidenced in writing signed by each party or an 

authorized representative of each party. 

 

Notice 

 

15. All notices, requests, demands or other communications required or 

permitted by the terms of this Agreement will be given in writing and 

delivered to the parties of this Agreement as follows: 

 

a. Eden Area ROP 

26316 Hesperian Blvd., Hayward, California, 94545 

Fax Number:  510-293-8325 

   

b. Sonia Elgar 

565 Tramway Drive  

Milpitas, CA  95035 

(408) 966-8551 

 

Costs and Legal Expenses 

 

16. In the event that legal action is brought to enforce or interpret any term of 

this Agreement, the prevailing party will be entitled to recover, in addition 

to any other damages or award, all reasonable legal costs and fees 

associated with the action. 
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Time of the Essence 

 

17. Time is of the essence in this Agreement.  No extension or variation of this 

Agreement will operate as a waiver of this provision. 

 

Entire Agreement 

 

18. It is agreed that there is no representation, warranty, collateral agreement 

or condition affecting this Agreement except as expressly provided in this 

Agreement. 

 

Limitation of Liability 

 

19. It is understood and agreed that the Service Provider will have no liability 

to the Customer or any other party for any loss or damage (whether 

direct, indirect, or consequential) which may arise from the provision of 

the Services. 

 

Indemnification 

 

20. The Service Provider will indemnify and hold the Customer harmless from 

any claims against the Customer by any other party, arising directly or 

indirectly out of the provision of the Services by the Service Provider. 

 

Enurement 

 

21. This Agreement will ensure to the benefit of and be binding on the parties 

and their respective heirs, executors, administrators, successors and 

permitted assigns. 

 

Currency 

 

22. Except as otherwise provided in this Agreement, all monetary amounts 

referred to in this Agreement are in United States dollars. 

 

Titles/Headings 

 

23. Headings are inserted for the convenience of the parties only and are not 

to be considered when interpreting this Agreement. 

 

Gender 

 

24.  Words in the singular mean and include the plural and vice versa.  Words 

in the masculine mean and include the feminine and vice versa. 
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Governing Law 

 

25. It is the intention of the parties to this Agreement that this Agreement and 

the performance under this Agreement, and all suits and special 

proceedings under this Agreement, be construed in accordance with 

and governed, to the exclusion of the law of any other forum, by the laws 

of the State of California, without regard to the jurisdiction in which any 

action or special proceeding may be instituted. 

 

Severability 

 

26. In the event that any of the provisions of this Agreement are held to be 

invalid or unenforceable in whole or in part, all other provisions will 

nevertheless continue to be valid and enforceable with the invalid or 

unenforceable parts severed from the remainder of this Agreement. 

 

Waiver 

 

27. The waiver by either party of a breach, default, delay or omission of any 

of the provisions of this Agreement by the other party will not be 

construed as a waiver of any subsequent breach of the same or other 

provisions. 

 

Additional Provisions 

 

28. Service Provider is responsible to pay their own taxes.  Customer (Eden 

Area ROP) will issue a 1099 at the end of the year. 

 

 

________________________   _______________________________ 

Sonia Elgar     Date 

 

 

________________________   _______________________________ 

Stefanie Bradshaw    Date 

Assistant Director of Adult Programs  

Eden Area ROP 
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DATE: December 7, 2017   
TO: ROP Governing Board 
FROM: Linda Granger, Superintendent 
PREPARED BY:  Stefanie Bradshaw, Assistant Director of Adult Programs 
 SUBJECT: Request the Governing Board to approve the Agreement with 

Fire2Wire for Turlock Internet Services for the 2017-2018 
School Year   

 
BACKGROUND 

 
The Eden Area ROP acquired the Construction Craft Training Center (CCTC) on 
October 1, 2016. The Electrical Trainee program is a hybrid model of online and 
in-person classes.  
 

CURRENT SITUATION 
 
Fire2Wire will serve as the internet service provider for the Turlock location. The 
attached contract provides details of the Fire2Wire internet service.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RECOMMENDATION 
 
It is recommended that the Governing Board approve the agreement with  
Fire2Wire for Turlock internet services for the 2017-2018 school year. 
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DATE: December 7, 2017 
TO: ROP Governing Board 
FROM: Linda Granger, Superintendent 
PREPARED BY: Stefanie Bradshaw, Assistant Director of Adult Programs  
SUBJECT: Request the Governing Board to approve the Lease Transfer 

Agreement with Golden Eagle for Credit Card Services for the 
2017-2020 School Years  

 
BACKGROUND 

 
The Eden Area ROP assumed the Construction Craft Training Center (CCTC) on 
October 1, 2016.  
 

CURRENT SITUATION 
 
The Eden Area ROP assumed the contract with Golden Eagle to lease a credit card 
machine for the Electrical Trainee program for the remaining term of the contract 
which is 32 months. The attached lease transfer agreement reflects the transfer 
to the Eden Area ROP.  
 
 
 
 
 
 
 
 
 
 
 
 
 

RECOMMENDATION 
 
It is recommended that the Governing Board approve the lease transfer 
agreement with Golden Eagle for credit card services for the 2017-2020 school 
years. 
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DATE: December 7, 2017  
TO: ROP Governing Board 
FROM: Linda Granger, Superintendent 
PREPARED BY: Stefanie Bradshaw, Assistant Director of Adult Programs  
SUBJECT: Request the Governing Board to approve the MOU with 

Mario Monterrosa-Instituto Monterrosa de Electricidad for 
the Spanish Electrical Trainee Program for the 2017-2018 
School Year  

 
BACKGROUND 

 
The Eden Area ROP assumed the Construction Craft Training Center (CCTC) on 
October 1, 2016.  
 

CURRENT SITUATION 
 
The Eden Area ROP assumed the partnership with Mario Monterrosa with the 
CCTC merger. Mario Monterrosa offers a Spanish Electrical Trainee program in 
San Francisco and contracts with the Eden Area ROP to provide online curriculum 
and administrative support for a per-student fee.  
 
 
 
 
 
 
 
 
 
 
 
 

RECOMMENDATION 
 
It is recommended that the Governing Board approve the MOU with Mario 
Monterrosa-Instituto Monterrosa de Electricidad for the Spanish Electrical Trainee 
program for the 2017-2018 school year. 
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MEMORANDUM OF UNDERSTANDING 

 

BETWEEN 

 

MARIO MONTERROSA – INSTITUTO MONERROSA DE ELECTRICIDAD  

 

AND  

 

EDEN AREA REGIONAL OCCUPATIONAL PROGRAM  

 

  

I. TERMS OF MOU: 

This agreement shall commence on July1, 2017 and shall extend for through June 30, 

2018.  

 

II. CONTRACT AMOUNT 

Mario Monterrosa will pay the Eden Area ROP a per-student rate of $300 for student 

access to online electrical curriculum and administrative support and a rate of $150 for 

students who only require administrative support and no access to online curriculum. 

Mario Monterrosa will pay the Eden Area ROP three times per year.  

 

 

III. PURPOSE: 

Through the merger of Eden Area Regional Occupation Center and the Construction 

Craft Training Center (CCTC) on October 1, 2016, Mario Monterrosa will run a 12 

month Electrical Trainee program in Spanish in San Francisco and pay the Eden Area 

ROP for use of online curriculum and administrative services. The Assistant Director of 

Adult Programs will provide oversight for this partnership.  

 

IV. ROLE AND RESPONSIBIILITES OF EDEN AREA ROP  

 

Proposal: 

 Provide San Francisco program with access to online electrical curriculum.  

 Provide San Francisco program with technical administrative support for student 

passwords and log-in access.  

 Provide State Approved letters of enrollment for students to receive their 

Electrical Trainee Card.   

 Process grades, attendance and certificate of completion.   
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V. ROLES AND RESPONSIBILITIES OF MARIO MONTERROSA   

 

Proposal: 

 

 Mario Monterrosa will contract with the Eden Area ROP for use of online 

curriculum and administrative support.  

 Mario Monterrosa will provide a 750 hour Electrical Trainee program that meets 

all state requirements.  

 

 

VI. TERMS OF AGREEMENT 

An effort will be directed by both parties to maintain the terms of the agreement as 

defined.  However, if urgent circumstances beyond either parties control occur, making 

one party unable to fulfill its agreement, this agreement can be renegotiated or terminated 

with 30 days notice.   

 

Eden Area ROP shall indemnify, defend and hold harmless Mario Monterrosa and his 

employees from and against any and all loss, liability, expense, claims, costs, suites and 

damages of every kind, nature and description directly or indirectly arising from the 

performance of the work.  This paragraph shall not be construed to exempt Mario 

Monterrosa and his employees from its own fraud, willful injury or violation of law 

whether willful or negligent. 

 

Mario Monterrosa shall indemnify, defend and hold harmless Eden Area ROP and his 

employees from and against any and all loss, liability, expense, claims, costs, suites and 

damages of every kind, nature and description directly or indirectly arising from the 

performance of the work.  This paragraph shall not be construed to exempt Eden Area 

ROP and its employees from its own fraud, willful injury or violation of law whether 

willful or negligent. 

 

Under penalty of perjury I agree to the statements above and am designated to sign this 

agreement on behalf of my agency, 

 

Date: 

 

 

             

Stefanie Bradshaw      NAME 

Assistant Director of Adult Programs   TITLE 

Eden Area ROP     Mario Monterrosa  
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