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MISSION STATEMENT 
The mission of the Eden Area ROP is to build a foundation for students that 
prepare them academically, technically, and professionally to meet 
challenging opportunities of the 21st Century with confidence and purpose.  



 

2022-2023 UNAUDITED ACTUALS REPORT 
 

The FY 2022-2023 Unaudited Actuals Report, driven by Education Code 42100(a), states 
that “On or before September 15, the governing board of each school district shall 
approve, in a format prescribed by the Superintendent of Public Instruction, an annual 
statement of all receipts and expenditures of the district for the proceeding fiscal year 
and shall file the statement… with the superintendent of schools.” Therefore, the FY 2022-
2023 Unaudited Actuals Report presents Eden Area ROP’s (EAROP) fiscal position from 
July 1, 2022 to June 30, 2023. The data presented in this report compares and explains 
noteworthy fiscal observations and facts regarding FY 2022-2023. 

Fund 010 – General Fund: Highlights of Changes 

Eden Area ROP FY 2022-2023 Unaudited Actuals shows total revenues in the amount of 
$19,049,115 with expenditures of $17,423,088, resulting in a surplus of $1,626,026. As 
anticipated at Second Interim, EAROP fund balance grew as a result of the careful use 
of restricted dollars, especially COVID (Resource 7431 with Option 068) related expenses 
that ended 06/30/2023. This surplus shall be applied to our planned deficit spending in FY 
2023-2024, and FY 2024-2025, if need be.   

Major Changes to the General Fund 

 Carryover of unearned revenue and expenditures from FY 2022-2023 of multiple 
grant programs into FY 2023-2024 because grant programs cross multiple FYs. 

o Strong Workforce Program – Pandemic: Efficiency and Access = CTE Equity 
(PEACE [Resource 6388 with Option 069]) for $1,680,219, of which $1,430,940 
was budgeted at FY 2023-2024 Adopted Budget. Since this grant cross FYs, 
residual balance from FY 2022-2023 carried over into FY 2023-2024.  

o City of Hayward grant for Urban Farming (Resource 9045 with Option 089) 
that was approved by the Board on 06/09/2023 (Action Item H), a multiyear 
grant, carried over $10,344 into FY 2023-2024 due to residual balance at the 
end of FY 2022-2023  

 COVID Supplemental Funding (Resource 7431 with Option 068) for $3,398,703 that 
was budgeted for FY 2022-2023 was fully expended. 

 FY 2022-2023 lease payment to HUSD was for $87,231.81. 
 
From Second Interim Report to Unaudited Actuals  
 
 
FY 2022-2023 

Second Interim 
Budget 

(Approved 03/02/2023) 

 

Unaudited 
Actuals 

 
Difference 

Revenue $20,922,570 $19,049,115 <$1,873,455> 
Expenditure $20,001,877 $17,423,088 <$2,578,789> 
Difference $920,693 $1,626,027 $705,334 

 



Considerations Moving Forward 
 

 Per the U.S. Bureau of Labor Statistics’ Economic News Release Consumer Price 
Index Summary dated 08/10/2023, it states that “The all items index increased 
3.25% for the 12 months ending July, slightly more than the 3.00% increase for the 
12 months ending in June.”    

 We continue to assess the equipment and technological needs of each program 
and update accordingly. 

 Growing concerns of aging facilities and the need to find viable financing to 
provide a healthy classroom and workplace environment within our fiscal reach. 

 The cost of a new student information system that enables us to meet the data 
demands currently required for grant reporting, in conjunction with the use of it to 
track work-based learning activities. 

 Evaluate impact of H&W increases and the burden of such costs being passed on 
to employees.  

 Impact of high and increasing employer STRS and PERS contributions to address 
statewide unfunded liability, continue to increase our annual benefit costs of 
employees. Per School Services of California, Inc.’s 2023-24 Enacted State Budget, 
as of July 20, 2023: 

o For STRS, FY 2023-2024 rate is 19.10%, and is anticipated to hold steady at 
said rate through FY 2026-2027. 

o For PERS, FY 2023-2024 rate is 26.68%, and is anticipated to slightly increase 
to 28.70% by FY 2026-2027. 

 
Fund 110 – Adult Education Fund: Highlights of Changes 
 
Adult Education Fund primarily operates on a fee basis, which adjusts throughout the FY 
based on student interest in the programs. Payment for classes occur prior to the start of 
each trimester, whilst adjusting revenues and expenditures based on the enrollment of 
each program. 
 
Major Changes to Adult Education 
 

 Move of payroll related cost and other expenses specific to Adult Education from 
K-12, causing deficit spending paid from Adult Education fund balance.  

 Although deficit spending in Adult Education, ample reserves from prior FYs puts 
Adult Education in a position to reclassify these costs, especially when considering 
recent prior FY fund balances, such as $32,101 at FY 2021-2022 Unaudited Actuals 
and $269,938 at FY 2020-2021 Unaudited Actuals. 

 
From Second Interim Report to Unaudited Actuals 
 
 
FY 2021-2022 

Second Interim 
Budget 

(Approved 03/02/2023) 

 

Unaudited 
Actuals 

 
Difference 

Revenue $1,448,918 $1,366,411 <$82,507> 
Expenditure $1,330,232 $1,497,815 $167,583 
Difference $118,686 <$131,403> <$250,089> 

 



Considerations Moving Forward 
 

 Continue to monitor enrollment to align course offerings with student interest. 
 Continue to identify opportunities to leverage funding sources to support adult 

students. 
 Identify opportunities to expand adult program offerings based on labor market 

needs. 
 

Overall, Eden Area ROP continues to monitor revenues and expenses as we enter into FY 
2023-2024, across all funds, and seek to identify opportunities to leverage resources to 
maximize support for students in Career Technical Education programs. 
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_��	Y����	��]���� !�$$�!̀ZZ &��ZZ [$̀ %̀�$$$[$$ �![̀\�X	â a�Y�	����bc�� &��ZZ [$̀ %̀�$$$[$$ �![̀\SU	4L84WKdN(64: X	���
�����
��	��������  $$$� ZZZ $[$$ $[$$ $[$\#X	����������	�������� #$$$�#ZZZ $[$$ $[$$ $[$\%X	�e���f��	g�����
� %$$$�%ZZZ $[$$ $[$$ $[$\&X	g��h�	���	�������� &$$$�&ZZZ $[$$ $[$$ $[$\�X	���]����	���	̂
_��	̂����
���	�i�����
���� �$$$��ZZZ $[$$ #��$$$[$$ b���X	����
��	̂�
��f �$$$��ZZZ $[$$ #��$$$[$$ b��X̀	̂
_��	̂�
��	j�i�������	a��������	��	k������
	���
�X  ̀$$�̀#ZZ�&̀$$�̀&ZZ $[$$ $[$$ $[$\!X	̂
_��	̂�
��	�	a��������	��	k������
	���
� %̀$$�̀%ZZ $[$$ $[$$ $[$\ZX	â a�Y�	�l��b
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�_�����
���	
�
��� %̀%% %̀%%a
b��	�������#̂���	
�
��� %̀%% %̀%%����	����������
��� %̀%% %̀%%!d	� ����]	�������	�̂ \
	�a�	aeg��	eg�\	�� �e�]â e]�f�_�����
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̂ �e�a\	�̂ \
�_�����
���	
�
��� %̀%% %̀%%a
b��	�������#̂���	
�
��� %̀%% %̀%%����	����������
��� %̀%% %̀%%�%	� ����]	�������	�̂ \
	�a�	 a�e�( ]af(�\ei�\���e��_�����
���	
�
���a
b��	�������#̂���	
�
��� %̀%% %̀%%



����������	
��
	��	�����
�������	���������	�����
���	���
����	�	����	�������	�����	�������	�  ���	�  ���
���	!"#$"�%�&	'�#'	 (

)*+,-./0-	12/,+345-0*	160+	789	:91 ;<;;=;>	54/.?+/0-	12/,+34	)*+,-./0-	12/,+34 <@	A<A;B	<<<<<<<13+?0-+	CD,*/E F)GG17H	8I	JKL57I)KM	1CLJNJLJ5F ID6?	FJ11I87	1OO	I)KMF MB1IPQL;QLR;<;;=;>SM0426.T/.D* M.602/	CD4/4	=J*/06U,*- J*-.602/	CD4/4	=J*/06U,*- J*/06U,*-L6+*4U064J*BV<<=BV;V J*/06U,*-L6+*4U0648,/WX<<=WX;V M,0I6D?8/Y06I,*-4V>@< M,0	LD8/Y06I,*-4VX@<L6+*4U064J*ZWZ< L6+*4U0648,/ZWZ< L6+*4U064J*W>Z< L6+*4U0648,/W>Z<����	����������
��� %[%% %[%%�#	\]�̂
�_̀ 	�]_
�a�����
���	
�
��� %[%% %[%%b
c��	�������"]���	
�
��� %[%% %[%%����	����������
��� %[%% %[%%&$	�b]_de	��fbb̂ 	����̂�d���	�]_
�a�����
���	
�
��� %[%% %[%%b
c��	�������"]���	
�
��� %[%% %[%%����	����������
��� %[%% %[%%'%	� ����̂	�������	�]_
	�b�	�� �d�̂	b]d̂�e �bg��d��a�����
���	
�
��� %[%% %[%%b
c��	�������"]���	
�
��� %[%% %[%%����	����������
��� %[%% %[%%�#	����d����	�_d�� ����	�]_
�a�����
���	
�
��� %[%% %[%% %[%% %[%%b
c��	�������"]���	
�
��� %[%% %[%%����	����������
��� %[%% %[%%�h	��̂���_�]��_��	�]_
�a�����
���	
�
��� %[%% %[%%b
c��	�������"]���	
�
��� %[%% %[%%����	����������
��� %[%% %[%%h#	��d����	\�_���d	�]_
�a�����
���	
�
���b
c��	�������"]���	
�
��� %[%%����	����������
��� %[%% %[%%h�	i����_d" ����df�b]̀ f	�]_
�a�����
���	
�
���b
c��	�������"]���	
�
�������	����������
��� %[%% %[%%j$	�d]
�_d	\b
e	�]_
�a�����
���	
�
���b
c��	�������"]���	
�
�������	����������
��� %[%% %[%%dbd�̂� %[%% %[%% %[%% %[%% %[%% %[%% #j�%��['h #j�%��['h



�����������

	�
�	��

							�������������������������������������� 
!�"!�	�#��$	%$	&��' ()�*+,-�+�./-*�01()�*+,-�+�./-*�01��	��
�#2�34�53���6�75�8��4�39��:�1��
�.00;,1<0�=�
�>?/�<-,�)1�@)0=A�����B���6CD�ED�F�00�G,)��,1���/:�H-����-:��I�H,�*1�-=<�1����-�/:),/�0�H�I,�G�/:�/J1��)+�H�0�-�+�H�K*,H�L�)-1$M�
�F�-�0�N;�-��L*1-�O��/�HH�/-�+P��)��?<0�)�-,�)�,1�)�-��00�G�+Q�R���
�S�H),)�!S�H),)��G,-:�T�0/*0�-,�)�NU��+�-���H��)�-�/�HH�/-V�/�HH�/-�-:��+�-�P�,��+�-���H��/�HH�/-��)��?<0�)�-,�)�,1H�K*,H�+QC�
�U)��HL�-,�)�0�NU��+�-���H��)�-�/�HH�/-V�/�HH�/-�-:��+�-�P�,��+�-���H��/�HH�/-��)��?<0�)�-,�)�,1��<-,�)�0V�O*-��)/�*H���+Q�WDDXAYAZ2�X��[A�\�]��D�2�
�N]�̂�B���5����Q�
�_:��1-H�,�:-�,)+,H�/-�/�1-�<�H/�)-����N,̀�̀V�SU_a@(_�-:��/�HH=
��HG�H+��+b*1-L�)-Q�,10�11�-:�)��c��H��?/��+1�%c�̀d>.1V�H���H+0�11����-:�,H�1,e���H�-=<�V�G,-:�H�-�1��*-1,+�����-:�1���*,+�0,)�1�:�I�*1*�00=�,)/�HH�/-0=�/�+�+���)�H�0��+L,),1-H�-,I��/�1-1�N�̀�̀V��,1/�0�1�HI,/�1V�<�H1�))�0!:*L�)�1�HI,/�1V�/�)-H�01*<<�H-V��)+�/�)-H�0,e�+�+�-��<H�/�11,)�Q̀��0��1��H�I,�G�-:��U)+,H�/-�T�1-�f�-��S�HJ1:��-�NF�HL�UTfQ�<�=,)�1<�/,�0��--�)-,�)�-:�-�/�1-1�/�+�+�-��-:��,)+,H�/-�/�1-��*)/-,�)1��H��/�)1,1-�)-�G,-:�-:��+��,),-,�)1�,)�-:��T�0,��H),�g/:��0�.//�*)-,)��'�)*�0̀�.01�V�-��:�0<�G,-:�=�*H�H�I,�GV�-:��U)+,H�/-�T�1-�f�-��S�HJ1:��-�1�/-,�)����-:��g.Tgg��-G�H��(1�H�h*,+��/�)-�,)1���0,1-����/�LL�)�<H�O0�L��H��1̀�U����)�H�0��+L,),1-H�-,�)�/�1-1��H��,)/�HH�/-0=/�+�+V�L�J��-:��)�/�11�H=�+�-��/�HH�/-,�)1P�,��/�1-1��H��/�HH�/-V�<0��1��<H�I,+���)��?<0�)�-,�)�,+�)-,�=,)��-:�L�b�H�/�)-H,O*-,)����/-�H1�-��-:��H�-�̀ Ai3�j�5��
g-H�,�:-�,)+,H�/-�/�1-�<�H/�)-����O���H��/�HH=
��HG�H+��+b*1-L�)-�NF�HL�UTfV���H-�UUUV�d,)��T�,1 k%̀l&c>?<0�)�-,�)$�U)��HL�-,�)�0�,-�L�)�-�+̀



�����������

	�
�	��

							�������������������������������������� 
!�"!�	�#��$	%$#���& '(�)*+,�*�-.,)�/01)*��,��	�#
��2�34�53���6�75�8��4�39��:�0��
�-//;+0</�=�
�>?.�<,+�(0�@(/=A�����B���6CD�ED�F�//�G+(��+0���.:�H,����,:��I�H+�)0�,=<�0����,�.:(+.�/�H�I+�G�.:�.J0��(*�H�/�,�*�H�K)+H�L�(,0$M�
�F�,�/�N;�,��L)0,�O��.�HH�.,�*P��(��?</�(�,+�(�+0�(�,��//�G�*Q�R���
�S�H(+(�!S�H(+(��G+,:�T�/.)/�,+�(�NU��*�,���H��(�,�.�HH�.,V�.�HH�.,�,:��*�,�P�+��*�,���H��.�HH�.,��(��?</�(�,+�(�+0H�K)+H�*QC�
�U(��HL�,+�(�/�NU��*�,���H��(�,�.�HH�.,V�.�HH�.,�,:��*�,�P�+��*�,���H��.�HH�.,��(��?</�(�,+�(�+0��<,+�(�/V�O),��(.�)H���*Q


