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LAMOILLE NORTH SUPERVISORY UNION
ORGANIZATIONAL CHART
2023-2024

LN5SU & LNMUUSD & CES Boards

Georgeana Little
Michele Aumand Catherine Gallagher Treasurer (.25 FTE)
Executive Assistant (1.0 FTE) Superintendent (1.0 FTE)
Principals and Director GMTCC
(8.0 FTE)
Deborah Clark Rene Thibault Valerie Sullivan Jennifer Hulse
Business Manager Technology Marketing & _ Curriculum Director of Student
(1.0 FTE) Director Public Information Director Support Services
(1.0 FTE) Director (1.0 FTE) (1.0 FTE]
(1.0 FTE)
Lynda Brochu
: - Carrie Bullard Wendy Clark
Finance Coordinator Heidi Kneeland NP Robin Genetti Farly Eration Special Education
(1.0 FTE) Administrative 21% Century ;
Human Resource . ) Director SU Admin
Assistant - Project Director .
: (1.0 FTE) (1.0 FTE)
Lois Brown
Shari Harris
Blake Nemeth Jeremy Scannell
Heather Slayton | IT Coordinator Shannon St. Cyr Mkt:;:‘ i special Education
mmiE:;:fu:nismﬁ (SL-Wide] Human Resource || Student Da:.l ; School-Based
(3.0 FTE) (1.0 FTE) Specialist 5"-"”"’” E‘ il";; st s
(1.0 FTE) ' (1.0 FTE)
|
Jackie Sdm“_her Bonnie Sansom Special Education Special Education Lisa Stearns
s | Benefits Specialist Decupotional Teachers, SLP & Special Education
Coordinator (1.0 FTE) Therapy (1.8 FTE) EEE School-Based
(1.0FTE) Physical Therapy (37.36 FTE - Support Admin
(1.0 FTE) incudes 5.5 Assistant
vacancies) (1.0 FTE)

Special Services Van Drivers (4.0 FTE)




LAMOILLE NORTH SUPERVISORY UNION

ORGANIZATIONAL CHART — ELEMENTARY SCHOOLS

Michele Aumand
Executive Assistant (1.0 FTE)

2023-2024

LNSU & LNMUUSD & CES Boards

Dana Warren

Chasity Fagnant

Catherine Gallagher
Treasurer (.25 FTE)

Superintendent (1.0 FTE)

CES Treasurer &
District Clerk
(.5 FTE)

LMMUUSD-A:

Cambridge(539)°  Edem{1s2)® Dylan LaFlam, Facilities Director, MUUSD-A & B (1.0 FTE)
N!aryf Ancerson, Betzi Goodman, Principal Darcey Fletcher, Facilities Coordinator, MUUSD-A & B (1.0 FTE)
Principal (1.0'FTE) (1.0 FTE) Karyl Kent, Director of School Nutrition, MUUSD-A & B (1.0 FTE)
Admin Staff Admin Staff Hyde Park (190)* Johnson (229)* Waterville (80)*
(1.0 FTE) (1.0 FTE) Diane Reilly, Principal David Manning, Principal Jan Epstein, Principal
(1.0 FTE) (1.0 FTE) (1.0 FTE)
Teachers & Nurse Teachers & Nurse
(40.0 FTE) (17.8 FTE) Admin Staff Admin Staff Admin Staff
(3.0 FTE) (3.0 FTE) (1.0 FTE)
Special Ed Support Staff Special Ed Support Staff
(14.0 FTE) (13.71 FTE) Teachers & Nurse Teachers & Nurse Teachers & Nurse
| (32.0 FTE) (30.0 FTE) (15.20 FTE)
General Ed Support Staff General Ed Support
(3.8 FTE) Staff (5.94 FTE) Special Ed Special Ed Special Ed
Support Staff (12.06 FTE) Support Staff (13.0 FTE) Support Staff (5.0 FTE)
Facilities & SNP Facilities & SNP
(5.79 FTE) (3.8 FTE) General Ed Support Staff General Ed Support Staff General Ed Support
(7.51 FTE) (6.0 FTE) Staff (4.0 FTE)
IT IT
(2.0 FTE) (1.0 FTE) Facilities & SNP Facilities & SNP Facilities & SNP
(6.07 FTE) (5.0 FTE) (2.0 FTE)
Transportation Transportation
(5.83 FTE) (.81 FTE) IT IT IT
(1.0 FTE) (1.0 FTE) (1.0 FTE)

*Student Count as of 11/14/23




LAMOILLE NORTH SUPERVISORY UNION

ORGANIZATIONAL CHART — SECONDARY SCHOOLS

2023-2024

LNSU & LNMUUSD

Michele Aumand
Executive Assistant (1.0 FTE)

Catherine Gallagher

Chasity Fagnant
Treasurer (.25 FTE)

Superintendent (1.0 FTE)
]

LMMUUSD-B:

Dylan LaFlam, Facilities Director, MUUSD-A & B (1.0FTE)
Darcey Fletcher, Facilities Coordinator, MUUSD-A & B (1.0FTE)
Karyl Kent, Director of School Nutrition, MUUSD-A & B (1.0FTE)

Middle School (266)*
Denise Maurice, Principal (1.0 FTE)
Krystal Granzow, Asst. Principal (1.0 FTE)

High School (512)*
Bethann Pirie, Principal (1.0 FTE)
Ashley Creighton, Dean of Students (1.0 FTE)

Green Mountain Tech & Career Center (119)**
Eric Remmers, Director (1.0 FTE)

Admin Support Staff (3.0 FTE)

Admin Support Staff (5.60 FTE)

Admin/Adult Ed/Co-Op Coordinator (1.0 FTE)

Teachers (27.4 FTE) Teachers (50.13 FTE) Admin Support Staff (2.0 FTE)
Library (3.06 FTE) Teachers (17.5 FTE)
Counselor (1.6 FTE) Counselor (4.0 FTE) Counselor (1.0 FTE)

General Ed Support Staff (.6 FTE)

General Ed Support Staff (.6 FTE)

Nurses (2.0 FTE)

Special Ed Support Staff (24.0 FTE)

Facilities & SNP (22.92 FTE)

IT (4.0 FTE — does not include 1.0 FTE vacancy)

*Student Count as of 11/14/23 **65 out of the 119 are LNSU students
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Lamoille North Supervisory Union

Preliminary FY25 Budgets

January 16, 2024
FY24 - FY25 %Change % ofFY25 % of FY25

LNSU: FY24 FY25 Change from FY24 Change Budget
Instruction 9,679,211 11,437,945 1,758,734 18.17% 84.88% 73.06%

SPED 9,117,477 10,335,799 1,218,322 13.36% 58.80% 66.02%

ESSER 0 87,990 87,990 4.25% 0.56%
Adminstration 1,364,867 1,526,854 161,987 11.87% 7.82% 9.75%
Information Technology 538,003 541,192 3,189 0.59% 0.15% 3.46%

ESSER 0 85,813 85,813 4.14% 0.55%
Facilities & Safety 61,295 77,300 16,005 26.11% 0.77% 0.49%
Transportation 1,939,325 2,071,420 132,095 6.81% 6.38% 13.23%
Total Expenses 13,582,701 15,654,711 2,072,010 15.25% 100.00% 100.00%




LNSU: FY25 Proposed Budget

Transportation $2,071,420
13.23%

Facilities & Safety $77,300 0.49% -

\

Information Technology [ESSER
$85,813] $541,192 3.46%

Other Adminstration
$1,526,854 9.75%

Instruction & Student Supports [ESSER $87,990]
$11,437,945 73.06%
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Lamoille North Modified Unified Union School District - ELEMENTARY
FY25 Budget - By Department

MUUSD-B:

Instruction
Previously Grant Funded COVID-19 [ESSER]

Debt

Administration

After School Program Supports

School Nutrition Program Support

Information Technology

Facilities & Safety

Total Expenses

January 16, 2024

FY24 - FY25 % of FY25 % of FY25
FY24 FY25 Change % Change Change Budget

9,404,234 10,983,584 1,579,350 16.79% 74.37% 67.17%
0 294,015 294,015 0.00% 13.85% 1.80%
882,640 866,973 -15,667 -1.78% -0.74% 5.30%
1,676,500 2,066,885 390,385 23.29% 18.38% 12.64%
57,090 57,090 0 0.00% 0.00% 0.35%
127,500 105,000 -22,500 -17.65% -1.06% 0.64%
500,920 544,009 43 089 8.60% 2.03% 3.33%
1,580,654 1,729,594 148,940 9.42% 7.01% 10.58%
14,229,538 16,353,135 2,123,597 14.92% 100.00% 100.00%




MUUSD-A: FY25 Budget by Department 1.16.24

Information Technology $544,009 3.33%

Facilities & Safety $1,729,594 10.58%

School Nutrition Program Support
$105,000 0.64%

After School Program Supports
$57,090 0.35%

Instruction & Student Supports [ESSER $294,015] $10,983,584

67.17%
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Lamoille North Modified Unified Union School District - SECONDARY
FY25 Budget - by Department

January 16, 2024

FY24 - % of
FY25 % FY25 % of FY25
MUUSD-B: FY24 FY25 Change Change Change Budget
Instruction 12,847,363 14,902,382 2,055,019 16.00% 62.18% 75.27%
Previously Grant Funded COVID-19 [ESSER] 119,720 119,720 3.62% 0.60%
Debt 151,372 150,205 -1,167  -0.77% -0.04% 0.76%
Administration 1,540,328 1,994,617 454,289 29.49% 13.75% 10.07%
School Nutrition Program Support 0 225,000 225,000 6.81% 1.14%
Information Technology 287,540 350,487 62,947 21.89% 1.90% 1.77%
Facilities & Safety 1,666,241 1,910,071 243,830 14.63% 7.38% 9.65%
Capital Repair Projects 0 265,000 265,000 8.02% 1.34%
Total Expenses 16,492,844 19,797,762 3,304,918 20.04% 100.00% 100.00%




MUUSD-B: FY25 Budget by Department 1.16.24

Facilities & Safety $1,910,071 9.65%

Capital Repair Projects $265,000 1.34%
Information Technology $350,487 1.77%

School Nutrition Program Support $225,000
1.14%

Administration $1,994,617 10.07%_/

Debt $150,205 0.76% |

Instruction & Student Supports [ESSER $177,743] $14,902,382
75.27%
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